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X Ingroduction

At *the tiwme UF the prepacation ¢f the June 1977
that eu Agriculimral Sacior Iisaning Projeet wonld b
specifically on agsistlng the Minlelry of Ags lb“l&ﬂ"
agencies involved in prlannivg at ths mstional and iloca

minigusioes and

P

1t vas then sovisaged thot by April 1973, in viepa
Consuliative Group Moatlag, & amber of significant tzdies wonld have een amm“30¢:d
and IBQ decisiens nade which would have provided he framawowk For the reposed U.3,.=
Z2inanced Plamning Project, ag well as assistepes Lrom Al 600 1018,

‘For vavioug reazoeps, the YHG has realistieally revised fis
congideration the following: the fipal ITRD ﬁ;:;czii:“ﬂl Sor{
Repart was eorly recenrily received by the IS,
recopuendations are 8311 uwwicy consideration hv
Haero-Zoorenic Roviay of 1572 has ol yot hzen
Cukling for the Fourdth Fise-Tear Pian
yeaxr's eud. Furtbexnore, s muahsy of hasic pol aindies X L B -
gtill beivg debatod by the Cowmedl of Hindulers and Parlismsit and = deind
convere tha Copsultative Geoup in July was ovly zecouily made,

In view 0fFf She ahove znd ia eonsaliaeis

2 Adéig with the Dovuly Assistaal %dﬂ&ﬁifﬂ?&?mr”

19 time an interim Ron-Capital Project Thnpey (PROT]
previded duping the FY L9874 planning pev o wishh sho
of this PROP irx ¢he sSocond held of F¥ 1974, By thel
CY 1974, the 1Ef will have coaplcited the piv ¥

Fousrth Five-Yesr Pian and bkasad upon AID's ﬁv*n?naﬁ cundys i owoc b, o oo i
with other donors, 3% should Lz possible ke define oles r? F AZDYa sl Sove epmaad
aggidtnnce 1ols during the FFYPR perided (VY 1875~72).

Theveiore, =his FRBOP in edusence provides an sanigissase vehickh 2
Preparatory vesr of aualyses, pis ruimg gnd deciasinn-mak gy r

denors, It 8lgo provides a byidge betzeen AID asmiziavcs wadenr O
Advissry Bexvices Project twitioh e focused gines IV lwgo mOre ns
agricaitural plauning) sad tho nuhaequﬂnﬁ L5 ansickanes in mnral
providad during tha m‘nw pexiod

BN TR

1h B0 B2

Theyxe are #*hvee inierre 5
foviezlated by the IZG af the D3E
gtrategy for thke Femrih Five-Ton
formaficn education (MW} =und oommn
(improved local aduinigfrgwion), ¥

\‘.

B B3
e 3

pace durieg *tho plannivs phace mpd wi
durivg the TIYP foplowsent ried,

~ .
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Planning in education %8 shifiing away from the facus %o date on on enternallyr
introduced, Bighly sitrunctured foxmal system kowardg infowpeld appreoaches designed fo
- place greater emphasis on environmental and work-orlenfesd learnivg aehivilties with
emphagle on ggricwWlture i 32 rural araas. Yia gwogisn program will apge
adnirigtration at the distrist level and will fccus on fCu«H e ]
and the mobilizing of lscal zegources Lo implozsonl seli-help acktivilics,

bisihAlo N

Ll g

This PROP is diractod primarily at the spriculiural development planning strenm,
Whon the IEG's tew spproaches, within the coniexd of tegrated yural developmanin.
bpeome more iy doveloped laler Lhis yeaw, & n on of 1his IRCP will he
prerarad and simivted to AIRY.

i1, lopical FPreanework

A, Tke Project @Qanld

Fa
X, Gual Statomond 5’

8. Bector Goa al ~ Aesist nG
evaluatisn of rurni awd agriﬂujrural d@aeﬂuwmn
Fouxth ¥Five~¥oar FMan (PFIF} pReried,

B Projzef Qoal - fupropd 4 IBE In & 3 oFf planni
™y Eehiopia'a d??&Cﬂ??&Id‘ pﬁv aatigl Lo the FAYR yamiad (FY L973~T7I) v ithi
developing IRG sitvalizgy ﬁrthﬁJ?k for the FIY,

=y I&xa&ﬁ s of &011 Achievemant

1 aepsrs

3. FFYP and covollary downglrean ipploseniantion docuimzn 't Drepnyoid
for implamsntatlor. during The EEKP period.

. Arsistancs »u

A das of ALR and ehh2y exie gl donoms deliamatad in
copperation wihk vhe IR for TPV

pericd,
B ﬁﬂqnmntiﬂvm Q2L € TOMAN e Lhe £ fall 3
donoxs will continma To daciilinag aud p;.A e

fiaapncial resources. for rrral detvaler: Planning for tho 7
ita firm comniiment to the concept of intagraiad xural daveiormant
stxategy of the FFYP,

o

1/ uelluharﬁ%imn arrangenents belwsen tha IEE, 41D, on N
donorg designad 2 reack both the geetn® and peoject goais ave opesaiismal g will
contipra, (Bea Ap ﬁamﬂw 4,)
.‘ l;—d L-
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B, The Prpjoct Purpase

1, 8Sictenment of tho Pl poseo Assiaf thoste IRG central minden
agoncies opgaged in pianuning Lrblmpla f agrienliural apd intwgral
offert for the FFYP period, with pariicular refeoreuce ¢o pruogrammping men
evaluation, as well =g manpower developwent.

ins and

mant and

2. <Corditions Expecied at End of the Project,

8, - ¥izaaning by &G, AID, and other dounve for intagraied raral
davelopment a2 the core strailegy propaved far implementaiion during dhe TFVE period.
(See Ouiputs,)

b, Incresged [EG ca abilz ty to ideniily and propars sound pyogyan apd
projact proposals for FFYP poried

(‘

¢, Improved buadge?® developmen® and esecudion aystenm fastallsd in he
Hinlegtry of Agriculture and othar af;iliaﬁed agennieg,

d. Iocrmaged numbor of troivasd RihioPians evngagad v apicotivsal
and rural dovolopment programs and activitios.

3. Basic Agsymplionss

) 8., %he G will dpitlote and incrsmenislily provid ari
IEBpowe T fer pregrans and projeots desigred Te dnglemcut The Tiotegravesd ranal

develepmont” sirategy.

B, The I¥C and exterial devav" widl ,ﬂnuinme to provlde wappieer and
finsacinl rezouvces fo impreve Bthiopla's mursl developmsnt plonning capobility,.

c, The IRG apd exterval donerz wiill expand cugpazt for pinies
preparation and ldondification.

d, The ERG and exmfernzl goooans will cenddwwe suppord (oo kige level
mappover tea3inirg programs,

4
¢, Projsetl Gﬁ’nu-un Af

o
1. iputs 2/
a8, Improved and arpanded walew aﬂd aivt eunsazveltion avd drricloDigent
pollcier apd programs in FETP,

1/ 3t i »oceg aized that whilo wost of thoge plamved oulpuhs
scconmplicked durivg FY 1874, goma may ke omly panisially accomplishod,

2/ Outpute ave keyed o Inpute (Sccetion D).
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b, IBG grain nnrke,lng policias with regavd to instifutiors apd
programs developed for implemenLa sion during FIEYT period,

c. A major grain markeding projiset prespored aud procesded o peinl
of considexation of implementatiom,

d. Bound markedliang compoients developed for sgricuiturasl projeets

Béin ¥epayud, e.z., the Tigye Agriculinral Yevelooment Unit, the ILale Tana Regiupal
'{,‘: F 2 A ] B r 2

Levelensant Project, and the prepased low-zosh yesetiélemeni project ir Wollega.

, Contipuatlon of opgping markating ond faim monaroseni rzdearch i
pregrams,

2. Pulses pyroductian/erpord porgran wropasal £ diaad ond coppovad

B P ¥ H

for implementation im lafe FY 1894,

£io Preparation of Tigre Agricwd fawral Loralogrisnd Teio mnadsed
REOPOaal conpreted.
: . EBrepasration of initisl dgoaid of
Prajoct comploetzd.

1. Improved ang expanded Agricvdiural Secior eomporerl of FLyR
opraparad, : _ ’

. e Mimistry of AcrionliunTa evalaaficn gysleom ingltalled ood
operational.

i,  Ipproved Windatry af Agnicnlinre budge? propzioticn, rovisw,
eraciilian apd cprirol graten ingialled.

1o Integratod saral developwan appeooet drieil -1 D AT Tnaolediny

L)
rellcr guidalines ard adniniobmilve Procrdts.
. Regort by " Ahdnd Flve-Tsar Dleo Anglendiieg s gl
accamplishean ta coaplieted and
. 2, MAndetzy of Rond Belorn and Ldminintraticn U Eosuloly fom
thn FIE®P parizd "o-mmzarﬂdn
0, Lapd Pafnwn and Lrwdl adminips ArhE T
propared, ‘
BEST AVAILABLE CoMy
F
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P. Natienal livesiock stralegy and livestock subsocior docurendatien
for FFYP preparad,

4. Improved canabilidy of MIBA %@ enforce Inve ani veguiations
relatead to land zxeform and administration,

By=-Produecs of Outoutn

&, Frepavavicn of reivised Lﬂﬁ?}?ﬂ”%d fuval dovelopuont angd
agricultural. AID sirategy for LAPo
2o Prép&rﬂﬁioa of revialon of Shis FRGP and othey doltaiied AID
agsigCance plans, '

2. Hagnitude of Cuiputs. Birse the auntpels 22 almoa? entively
contributions %o planaimz desumants, this saciion io uoi wenplicablia,

3. RBosip fsguvmpiions, Thy IBG, in eollsbtoraticn with exlenezl denora,
will contimie @ provide whe sSuppor| raguires ﬁw proguce the oun s 2ighed
above, Especially, imn addifion to lhe IRG pevscnnel pregently oun boxxd, i€ is

ssoumed that ether extierupl donors vill substandizliy provide the Technicsl
asgisvanca £8 ligted in AMlpondix 4.

D, Projeecd inputs

~

1. Inpate

R rrT—

a, FPorgsonnral

o vy

Projoct Officer (37,

M&Nﬁ ."!.'\7'0‘{"' 1}0}3 i 1‘13\1"{;
= Advioe *”? an land and wator davolermonht nolicd s
and ;.

@

2134, revision of Tthig KO
- Co@:a;nuﬁaﬂ ABE «Tingunend sgpricniiural

Agriculivra Beouomid:s v-iackating {TH)

. P A m-..\.w—._l e s

= Advigzy 3 on Py marie Tl nTpgiamna
~ Apoigts in proepags sl jaers ud

mavkw«iﬁ* oomvnrci* ofi othe: Fuzal anad azgian
davelommza?d proje oo
~ Advires and lasds A
- Buparvises and Lro (o8
Ecouonie Fassareh . Vovisd
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Agriculeuye Advicoyr (D

~ Advidace in preparsticn of Iha
we the proposed pulses prog:

« Provicdes fechuieal sgriculiuial udvice to de ish
of Agvigulimre in developnent of FFYP projects, i.e,., BALU
and Tang '

Agriculfuica Feomsminl - Prolect Frezavabion (H
- DImee eociomt axd financial enalygis o

1daﬂ,"‘;cu,ian nd prephnzadtion oF Fums
dovelomint vvojﬁct”
~ Berveg on sgvaral policy 44 progiam eom
Sor dzndding FPZP rrvyal and sgrleunlituzal
-~ Qrzavlizss and supervises 3
and p*ﬂ?nr"vﬁmn, }Lc”unxz
maferaonce sind rolatad u

“:3

Agriculture Ecouoniss -~ Bvaluntic

_,1

: i Dﬁ w”

i3 oporszuw 3 ﬂgsﬁem of a

review, euccution and contrsi il

we aud assooind a

= Install asnual aod five-year pla
7igea-vis plau i ieciuive

- Reprzeonis (i
ARnRgTa

eaoparati

"3

i aisTerial

7. eny
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- Am8ist in doveioningi’

rafore sad lopd odmis

Livegtock Pis

e g T e TR

Chdonal

~ Agaisi @he van;nﬁrv g Axdenitir: in doveld
livestons gevelsprent shratesr awd Iiveatock eube ool
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Legal Iuaditutiencs Cousulian. (6 montha)
« ARSist MIBA in develodping lemal capability fo eniarcs
pregent aund planned lows anrd *aguiahAOhf alated to yang
ryaform and adainistration during the ITYP porviod

b. Participan’s Trainming

“Tileven coutivuing progTomz (Roe Tble 1

St

Five pevw FSc prpgrams lv areas galeiepd to agriculiuvui
plapning

Two uew MLRA sheri~tarm programs in land smfovm nad i
administration.

2, Inplemendation Echednie
(Be2 Tabhle 1)

3., Essic Amsumn*ionqo it ieg nsommad Tt 21l dnphto will ba peovided
by AIp, the IRG, ond “othey fonors ag pianmed sad REat dhsme will e Tiaely
recruiiment ef qualified tccimicizua {(notl already on koard), =28 well as qualified
trainees, ; :

n (‘:

IXi, Rex LOﬁﬂ‘C

Ae indlczied in the Jurs 1872 YALR, thoe plawning
limited by geveral mjor c¢onsiralis, 3ﬂ01HUL‘W 8 phte s : ol :
ranpewer in place, particulexly in ggricultural awd »ux ci dovelonvent planaing,

Recognizing the need for ouiside expexitisce, who
provide thn jizputs iinted abeva, which in conmbluavion
tachnleal agglatance and She IRG°s currand planning mugnciu*
the outpuis listed above,

r than nﬂhew embzrnnk d"wnﬂt.
0 view of Yh
ay he “”?’”hi'UTJl Adgw

The IRG kag raguesled 2hade AID, vetber
the asgpistance envisaged ian thiz praposal i
g8) those techricisng curropily on beard und
Preject have pzovem capabilitics and ara alsre

]

e 4
W ah
a
=

=

tldavations s
5 &evaces
i work Lo

iy sogaxed imihe gloon)

ncfsls 3
contipne durirg FY 1974, z228 B) ather domoys have for verious reasons agracd So
provide other kinds of assigbancs 2% currend lavals %o tha adix 4
lodicates 2he othex donoy ssslstance most dirgotly malaited ‘g snzal

ard sgricultuwral plsunipg effnrd,
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APPERDIE 1

PUOBITYS AND Z2COWVTIMATIONS IOR SVRE T RHIUG

_ PROJECY FREPARATION AND RVAIUATION

Miansicon Joimeste

Lazl Hovember when tha IBRD Asricultursl Susvey Ficsicu flsgred

the IEG's exigting project prepzration zud eﬁalﬁatioa.cayability 0.0
s major constraint to woving the agrtcuita:al gecior fonvsad, tho
uiuisterTQf-Agriculture iaatfucted Alg Flanving arnd Progistmlivg
Dekartm@nt to prepaye the attacbed Memorsngum to semre o The hasis
for reguestivg additvinnal domestic snd exlernal suppor’s direaied av
overcoming thié kottleneck, This Appendix and Arvendix 2 ave bkolog
used in discusesions wiih the élauning Cormmisaion Qfflce, as well zs

the IBRD avd ciher external donors.

AVAILABLE caryY

BeSTt




APPENDIX 1
Mifhistry of Agriculture
December 2, 1972

TOs3 Minlater of Agriculilure
TROM 2 Head of Plauning end Programming Deparinent
SUBJECF: Problems and Recommendationg for Strengthening Project Preparation

anpd Evaluaiion

Ls Tutyoduction

The purpose of this paper is (o explain the objectives and tunctions
of the Project Identification and Preparation and #he Bvaluulio:s and Policy
Divisions of PPD/MOA and %o recommend baproved methods eof coperaltion, The

need for this paper avose from discuesions holveen ofiicials Of

and membars of the ISRD Agriculfural “ector Suxvey iTicgion. In hcsc dis-

cuzsions the major consﬁrainta fo Lthiopia's ability fc ohoord invgor amounts
of foreizn assistancse were pointed cut; there was consideiable yreenenl

that thege constrainls had to do with a} IEG's inabllify fa idenids and
i'cepare feaglble projecis more rapidls relintvive fto whe vorads Yoo Ioeologe
ront projects in the sgriculfural sector and the willingvaess of oivign
gomors o finance Lhoso préjec?sp aud b)Y the Jack of s opera™is»nai centvaliy
coordinated evaluaiicn gvpiom Yo defermine iia impaci of one-goin: viodects on

raiional g

(3

]

ala, to indicate the degree vo whizh these projects e meeting
snecific objeciivee and targets and to suggest alteinalive procxuiizen to
asanyre more efficient inplementafion.

The following seclicns outline e pyreceond. glotve ol Lo e gk
Pra#araﬁion and Evaluation and Pelley Lrglsions wi'd gpac 2t -oh o0 iy given

"

“n theis sinff, financiel aud oy

vill indicate future procedures end ¢ourzes f action and diccur oir wan



"

powec and hudgetary imnlications,

Although ench division wil® he discrss:d zeparately, it -hould be
recogitlzed that this is doune purely for convéuience aund thal o functions
of both divisions are closely interrelmted throughout the projeat cycle
leedicg from identification, premarafion and appraisnl to imp’raentation

and evaluztion.

1. Project Preparation

A, Objgc&ives

The cbjectives of the Project Identirication and Prepacniiicn Division
are to identify si'es io The rural acess which aither huve slpocificnat
rotential for egricuitural development or have specific praSluma which in-
hibit 1ls neonle in raising their stovdard of liviep. The volnarizla or
the solutions fto apreeciflic problems are trpsslnbed Inite altaxn: ! o2 pPropesels
which stze tested for their likelihood of suecess bofoys o Jdod 10 pyojee!
is formulated. Sowne projectsl are gimple sud take kivtle vim: "o prepave,
w*hile noat are exiremnly complex sud rvequire numerveus stodiog -ace fachni-
2al exjertise and a groat desl of time for preparation,

In the felloving gsections the were coaplax projoct 19 0ddcd in the
dircuziion,

B. Srasgn? Stethie~~Procedures aind Problen!

0

L 2 il = (e 3
There can be little doubl thhvt progress iun projent iden ification

iFur example, specinl projects viiel bave The obj of svppiriarc
inputy or gzeyvices such as suall tools ocr vos2avedh poTaounel.

2 - ) - - T 4 | —_—

“For a detoiled sumwary of pagl cxpezdeoncegs and acconniioonte of Cho

PER/M, see Appendix,

EOT Al o e
BL—'Q‘ f‘ﬂ'\r}-‘—’.i‘ﬁ_-'t‘_!_'-." E Cmn
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and preparation has been slow and disuppointing relative 1o exlarnal {inancing

nvajlable for implementing sound project
cre i{dentified moslly on an ad hoc

1 dovor fnnded overseas consuiitan’s,

This 5.2 of offairs cen be impravo’!

ustally not hoewledzeahle of Ethioplan cu .

of nrejee? prevarationr and rosulis

the nressure to nprepare sdditiecpal nrejocts,

given to trainiong swud iavolviang Pthiorian »

‘The existieg staff of &hu Diviegio 13

other RMOA Denartments, have

stages sud in lending aduinistrative and advicory csuppori duxivy

brevaration. Consequently, the ateif

techaiguey aud nrocadures of bribnging a
rapldly as possiblce,

Iven 1f the sfaff exparienceé had heen

aiecution procegs—-local finance for surveys and studicrs can cnls be guthey
“hien forci@h donor» surport his hzen gurrantoed--does oot wlilor “he MMeislon
sufficient {iexibiliiy to commiséina apd finance its o corsy Liwrein to
undertike "he pocergnys aurveys and studico gnyopm fhe pro 3 thruang.
Theee prebloewg heve proventod fhe Myvioion f ey - i soin
project daesip .« and nloced 1% in thoe volor el oovels moerowl o by 0 ooy
vonding to the direcltious of souress ouigidse i Livirion,
?Gixz three Bthigplong, hwea ovnrgong riall T
A‘--‘...’: i
i MBLE CO

Lania 3

that

been involved o

15 %

prononsals.

Cvergens consnltants

ious,

in work cf mixoed q

not

taff in

11y

hme goined 1iikle

joet o

ohtainad,

Thls sl

enough atltoulie
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s fhe
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In addition to the inability, for reasons noted sbove, to evolve a
more syatemaﬁic procedure for project nreparaticn, the luck of Iata aund
overall policy guidelines bave made 11 impossible %o select arcas {or re-
connajigsance withir n gtrvetured framework and sn agreed se' cof priorities,

v,

Tongequently, plane fo underiuke recommuicssnce work ia one aieil ave fre~

guenlly challenged or ‘he gyounds thad such wouhk ecusght fo be cawried ou?t in
another ares, “ince the data base is incompleic, 1% is difficnli fo couatar
those views in more objective and substuntive terns.

C. Recomnandaticns

from the forcgoing it appesrs obwiouz that Tthe work of 1li: Division

could he wmade more effective 1T the maapowar, flnapclul snd orrinioaticual

contyeinta were relaxned, However, s nagesiayy condiftion for viiliqing any

)

sdditiousl rescurces more effectively ig to scceomodate Then

Be Lok RES velat

—
‘
-

frameworls so that PPR con systemalize the procedures of nrogact < ooign.
It ig recoamendod thereferce that the Frojecet Identificuticn zand Pre-
parsticn Division's work b2 divided into four interrelaiend e, The

firat is the "Dnta and Apalysis" function, that is %o surve: @a7 anvonfovy

113 exiagling data do claggify and index theoso dota in a ronreyr e conioras

3

to our epecific snalylical ueeds and o enanle us to detormine -0 Nlonnld
data reguirements, The analysis should fooiis on identifying Y2y v.oriabkles
which afiecl potentialae and problens ol arong having iwporitant sro-ecoiogi-

a

cal characteriatics. Work on thig fuuction will oleo invelve o %o intere

nretatlon ag well ag lhod use and 1lnad Pownm elassifica’iov " 7 e
potentisl projecl sites,
The resulls of the work underinkon in Lofa and Ao b roig 00 ha

-

ased by Reglonal Rurvey tasme. Lhs Resiennl Suervey foarg vrll nceptake



1434
)
1

f1eld imvestigutions in the areas identified in the annlysis described
above snd ideufiiy other preject sites em a vegional basis. 'fhis function
will bo carvied out by three survey teams (covering the novih, central and
southera areus), who will be resnonsible for assessing local &iitudes
iovaxds nroposed nrojects and eageuraging local particiﬁztion,?n pnroiect
design Az much as possible. These survey teameg will slso wnde:take pro
formn cost beuefit sunlysis to detormine whether a project wiizin's more
detailed 1nvestigatien,

Vhen a8 proposed project guulifies for morg detailsd analiniz, the
"Preparation Step" will be initilated, Thie Step will brivg a rrojoct to
appraical stuge rapidly. It will wiilize all ancgeassry experiise %o derer-
mine the feasibiliiyr of 2 project aud o pud it fnto & form pecopTable to
potential souvrces of finamcing/ in sdditlicon to the projecis fdeatified by
the regional survey teume, this etep wlll also inz2lude a=2isi; o ip tho
fiual preparation of projects which originaile frea souwrces oo o0 140
Diviegion.

Yo this slage of preject Jogign the organizationg cxna o’ T b
regpcuagible four vnroject implementation as w2ll ¢e cvaluation ;uvod iy dn-
volved; the formexr Lo zasure & gmoeth (ransiticn from tho appr . ic L 1o 2he
implenontation stape, the latter o ascure tha? the feoagibili | g 0§ can
be utilizzd ss bench wark daia for fuatuye evaluatien,

The duties ov th: "Administritive function” of fhe Pivirion ©ill he

x
[}

o assure thut preparsid orojects will b2 nosged throagh othoyr Mindstries

1o reach the donor agzacies ag anielly ag pocgibi,  Thig otk o1 under-

tuke inttlative ceoniriets wich potontial donere aud propasr a7 0 ied

. . oo
R\ LU SRR

L



fulure neogofiation toams. It will he det foreign missions in visiting
potential project sites and will communicate poliu& eguldelinen ‘o the otherx
scctiong of vhe Divisicn,

It is suggested that the staff build-up butlincd below will be phased
over a three te five year period by vhich tim2 tho four steps will be fully
opexatiovul., The staff bulld-up as well ag iLhe oreraving funds (rhizihh ine

cinde un-earmmarked fuads for comwissiontug censulianits for epccial surveys)

[T

cen be financed from Agricultural Sector Logn f{undg zg vell as jrom IRD/IRA
sources.
Project devalovment through 81l its phaces corta tr bolh conoriie

and foreign curreﬁcy, An approvriatc ivstrumnend for svuplyins looce? funds
exists in the vropev.utiiiqation of.the Azricultuial Sector Loar frem the
U.S.A. This loan ie gpecifically designzd to proivide Iacal suvmoney for

the development of the agricultural secior, Loeal currenty prose (e of

1

this loan in fact conld bhe drawn down subgltentialliy more vapidiy. o:a
reatrictive procedures fox the ASL uge shonld be discussed sad vofied wiih
thie Ministry of Finance and the PCO,

For the foreign poviion oX pyoject planning ewse?s, lachuics!t sinis-
tance and sone equlpnen®, a eubstantizl IDA-~credit zomld cexrtiizl . bo

negotialiad,

Wiih rospeed to the nropoged sinff mrilad -un.

cendraints will be the nvallability ef Ethicopiaw ot ! LR ia
nert, to the velatively low zalayy levels which MCA offcors ormpard vl

o0

other organivations, bul je also due o tha "Gifficul des in prodidiy udas

quate txnining in project identificaiion and prepmirafilon. g of 7o work



ol project design has to do with loa nivg-by-doing. There is no substituvi

for experience and there are few texis a2pd couvses in vwrojer’ icentific.:-
tlon. The Division will have %o provide more in~sevvice frainic
fwiure and inVolve more counterparts in all stages of moject decign.

Therefore, +the Tinancicl constraints musf.be overcomé in *he shor? run so
hat the lwnited s1.:ff sveilable #o the Division can begin o e lwo or

three key nrojects to ike apprsisal stege on its own initis’ive and thereby

leara 1o cove with »n wuch bresder vaivge of projeclis in bo noe - fniure.

T

. Prevesed Siaff and Judget Reguiceimevis

The pronoged ataffing outline is bagsd opn incrocaivg ihe fieft io
cpproximately 20 over a three year nerixd. - The atadd

divided bheiween those mentioned eariier, cdwinicty.rron, o i w0 Jucuion

and analysis, regional suxveys and project identifions irm and o o radicn,

7

Sl Quitline

Head of Division

Project Ofiic2 Administrator

Apricultural gconemlsts-—-seonior level, ouparizsnced ()

Speclnlist stoff: dbis stalf would Incliude droe CTive o €900 wpere
hersg, *rained in thn drvelomment of marketi: 1, infrashrveiose . o0 pwavian
Forestry, horiiculfvra, sinole crops, sgroncay ond dond use ol oo llioetion

Tha sice of the staif ond vhrglior of dholy coploemons venldag a3pcnd an thu/

dvatlability of gquatiiidl candid:ves (Lol o=z siadie cnd Lo o o

AT - S ttor =R =
Tepsonal Surves Troms:s Ty negioaa? oooowe o wonld Lo 2 {
vorhieee g1 £ nombeea ond ol Jeav thoow om0l ioce o1 et gy e

vidt Thyes years,
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Phsaiug and Indicative Sudgei (fundo vequired in =dditior to existing

-— B L T T T e P ——

budpge )
1966
2 M.S. Lconemisi (alveady requested) 24,000
- 1 B.S. Land Classification (already reguested) 7,200
|
1 Ecovomist (semine level exniiriaie) 100,000
1 Markeving ond Irirasirucfure '(exmtria;jte) don, 500
i Agrouomis% (expatriate) | _BO, 000
314,800
| le6s
Runnizg Costs 250,000
fund for consultants ead other services ' 500,970

]

730,690

Training (lomponent

lruiuiné at M.S. level itor 2 YKthiopion staff 49,000
in gervicse *rainiog ' S eed

4 ,1“ 3
Total Tunds (ox 19468 R

- L9G7

Salacicg ¢ graif —oniinned from 1465 RN TR

* M8, Eeenomigta ; a4
Mg Ufflnﬂ.ﬁdﬁinigtrsz; : AL
Tpeeialists (exp triafe) : f“”.'”ﬁ

BEST AVAILABLE COPY




m&n‘:ﬁg Cog.s S5O, 06U
!uad*ior Consultanie and olher scurv ces 600,000
250, 000
Train 1g Conponent ' !
Training nt M, 8. level for 4 Ethionian staflf 80, 00
n service‘traiminﬁ : 100,000

180,00

B VS - S———

Total funds for 1967 1,672,400

1968

—— s

Gliriee for stuﬂ{.toniinuing in post fron previong
: voary 542,450

4 M.S. Eccuomistg AR, 606
Runnivg Cogts 100,000
Fund for Comsultsuie and other services “wﬁﬁﬂ{ﬂﬂﬂ

1,000,000

Triinivg Component

Tevintey at B <, level {for 4 siaflg 0,000
n service trainieg ASEIVENISE

o —————— e
[t BNATES

i)
]

Total fands Lor LoulR 1, e




117. Project 2ozt Evafuaiion

A. Objectivey

——— e -

o

]ﬁ Mey 1972 2 gystem o male posi-evaluations of fhe proi ong and
nrojecis of the Mioistry of Agriculiufe (MOA) was ndopied, The overall
purpose of thissysiem is to immrove th2 coperationg oi Divisiors, Duop.rt-
ments of ihe MOA. Trie purpose can be accnmplisﬂed throupgh er-snination of
MOA programs sud nrojects 2t varicus *times to deferninc il 1w
forming savistactorily. This is known as post eveluwation., 1 ig the
anmraigal of actual results o determiue the exienl fthul nrojc-ied resulig
are achieved, If is also 3 method of determinivg if +fhe projoried results
wvere the pronexr ounes to accomplisgh “he over:ll purpoze of “he vrojeci or
progran. And it 19 a method of detewminiuny tho rceeonsblevoss 2§ ke coct

o achieve fthe acinal rvesulis.

Pogi evaluaticn is o bighiy necesaary i« af pyop? papnsiEnt ang
sdministrsrion, It gorves ag an early warving sysiom o T2 o3 pioblens

before they bocome unpapugeable. 1! indicates Yhoe exica’ pliis w2 boing

carried ouir and mikes for morve efficient usz of hudgeied

1ad other resources.
“he eviluriion g sfem woe developed by an Az oo 0 W Homniog &
Progriuyiming Deprrinent and the sauii of dbhe Lvau:fion aud Po 1oy Drvicion
he sysvem 15 adopled reliesg beavily en opecating Divisg ono/lopayi-

ments fipencies To ¢vainsle and con vol “helr ovic prosuams oo proocig,

To insare proper funciloniug of rhic Syator

¥
[N RN o = ELAT I SR 3 3 -, i - s - i R A e e et g ! T g e o m il 7 -
Divigoon wes agitablilisbad in ke Pl .ouniag 1 Propramiziag = L Les
primere unelong v

BEST AvaiLagLE copy



2 =%
{3 1
? M olove in effeerive poaf ctalvriion s
i \ 1A yronc en Te eal blish ihe srsiew
b 1 ad ¢ vy otk evalugticn e 'vdies
) T Vool el syvain e PRCTEN q T e T R N - Al y Th oo 3T i
. {. it L e B prepaxre By Irenot DLy 0 P USSR ¢ ‘1 i
) . . - [T : t -l
Deree . lrplenentalion Repoxiy

cY o0 o icknase wish infernal Andil Department in mokipg prejoel audiva

(O ST Chpe o owkih Crvodianys in ing proge ol pengu i, o
(13 0 e anoind vays oo Lesnihon progroms, projeets and org ol

1 MOA

aign) of Lhe proesein’ aiaiag of ovsdltian s oo ki

row yeo cpwnting effectively . There e reqcuns dor chws iy oot oof T m

s

reguires careful considevation if the MOA 1z 5 hiowc

oelicertite Syaien qa

Fvale i B f thie roay snaffoctive oo of v
Toweli o Sredan coustliud Soe ono oo v oche oy e

sm Doig nod boon dn ooy den lone auough o

85y Wi vh vpd s int 0 o hiow 10 will werk., We do bkpow howevar tha® vhe tncek o

guffi-t - puzrocrsel o in he Evalustion and Poliey Dlvigi
goaricny o hnchielo o pien v oiuaesiopiny ol ke Sygeen A {Eo TR PRI ATNEES | EMRNE S U T

fhewv2 ove 5t ¢ propie in bhiw Mvizion ., This ewmall s ff L7 ¢ apo

nol of =t _icien. size f:

the L.oi iw Division s aiso veoponsible fov secicen ' vg snd piopaveiion of

ithe Minis oy g Copllal apd DReoaerzod Ladgeta,  1E ie

he six ave Alemiyo gruduates with cue hoaving f 5S¢
from tow: §i.fe Univexrsiiy. One wmomber i an Ambo gy oduite e
e ndvigoxr, Ph.D , Univergiiy of Wisccorin

member 1y o he exps brile




preparation of monihly quay

of Thysical Implemenisitnan Reprorta 8 ndited monthdy Ty

menig/agevcias, and Capital Implemenia ion Renoris

“hege wnite, RBoih of iThese msgignmonis are imporine’

erly aud (cur End Reporias, iiae

cubmi
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sod o uvelysiy

divisinrg,/deart-

£ the Divislon, ba: mere personrel i8 reguired if it in !D per sym fhe j
ather cvaluation fapeiions asaipned 7o i,
Therae 16 @ need ior Bvaluastion and P(..\L'i.»z_'.;,r uLsls e woi'k midrae
with the divisgions/depe rtnents/agencies of 7™M fhege ardas 2w 7oy ja '
planning, *hﬁi; projcots for evaluntion and help with woiing Do oow luavions l
“his is paviicular]l; trae of the divisiona and dopavimes g ¢ Yo Ministiyy,
units dn ohe cowmposod, Thig Divisicn wag ci2adfed (0 govve dho cneraoing
anits of The Miaiztry., Thig 1 nst underaicnd o Tha prooon U vhe
'
operating unita. Addifdiocnal pevsonnel in th2 Drwvisiowa will ox ! o i fo
more properiy gsrvice ihe operaling uniis, ’
The evaluation roliz2 of the Minigiyy o Anvicu] fuwire wihe vy eni "o
2 seril-autonomous gech 03 CADU, WATI, AVA. »~i2 wna lari-
Trtoation.  All of evpluticn sind g P ooyt 00
their orguni-afion, bl go feur there i a4 geavael v of v 77 b vl ol
F
heir operavions.  Thara da also o o3 ty of fafouy ‘ RE
Fuiure plans ol eviluact ior This is nel aniooded o i ' vor
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the Miunislry of Agriculture to tuk

its Post Evaluation System,

1. Increas2

“he gtaff of the

Planning and Programming Department

to 16, A
gubmitied.,

hire addition

ndditionul staff is so great {thut 1¥¢ migh! be advisuble fo ac’l fox

wven

a1

1 'hig is

stafl with these

on bagis of a supplemental request.

¢ -4
These i

0

additicunl employecs

requegt for recurreani budgel for this sizce
approved,

funds until July 1, 10773,

the followiug ccticus o strengihen

wmlvaticr ond Pelicy Divigion in the

from 3ta present level of six people "
boeen

araftf has

however, it will votr bo possible in

12 need for i

i

o

funds

poEsibly Fo P divlgien

_to designate stalfl to work with lhe diviginu/deparime 5/ ~7 lic t of the
Ministry ov evaluation and bucget matlers. Ii would onhs e L |
the Division o vigif gome of tthe projecis in th Fis7 1 ¢ o v g i
appriase fhem. The Frvaluation avd Pelicy Rvision con’J hn o onesinlo
two 1o thres evalustion sindies on i¥s own i ot ion o o i king ot
evaluition efforts of the operating units of #hn Miugin i

The tep additionil stuff mewmbers requesred pre-
!
-~ Thy2e Asrieulinril Eeonomisig, "wo wilib II.S8c. wnd oan ~7oh V.00 dogreo
~ Onz Duginees Adnipistratvion greduate, M.Sc. levael
- On2 Farm Managumen® Speciulist, B.8c, louel
= Two Accovntant clovig, Commevei 1 Scheol mo doios
- Thrze geunex: i} Aorvlealturigrvrs, Anbho Jime o prode 7o
& Issue o nolicy statemanl fo ¢lerifs the fials: o8 7. 1 with
resnant o ovalus Tior ol suml-autonmoung gooied oo I thi i3
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a) Preparce and submit to the Plubnis ;| zad Progoanming Dopsrimenlk
Qunrterly Capltal Implementation Rej iris.
b) Prepare and submit a Year End Performance Report o PID,

-

c) Prepare and submit n plan of evaluvaticn for the Ageicy "o TIP3

(

Pen)

for review

and approval, Thisg should be dove %o lnsure thut v well~thouvgiy ou® plan

of evaluation ig developed, 2nd tha! the plan is in “ceord with
2vulnation sygtem of the Ministry.

d) Copies of Reportam of Evaluation made by the evaluation uniis
auvtononous sgencles should be made available to PPD,

2) It should also Le made cleur to the seml-anicnowens agocuuies

Minister could et any Uime cause an evuluution to be pide of - horiw

or of any part of their operations.
) In addition to it8 pnet evaluation yole, aunilier impos? o

the Eveluation and Policy Division 13 provision of & buaiii-ir m:

for evaluation of projecrts that ave at The propprodion afapre. Thiyg

of evaluation requires udeguate feed-buck helween “he Todaas 78

w

Evaluation and Policy Divigion. 1In lhe event thui sone pvojnes

that do not originate in the Project Identificuiion n—=¥ Yrop .yt

the Evalustlion and Policy Division shall work with Tho irplomon

[N RUEAS:

ment/divigion/agency in providing this type of cenln  iun

A\

The overall

of

the cemi~

whae s the

Y

A
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F.ERPARAT

Mlission Commenls
Lagt Fovember whon the IPRD Agricultural {izntor Review
Hission flsgped whe puojeet propaxalbion cepabillty of “he IRS

ag a major congtyainlt to movicg spricnliurs forwsyd, The Findigicr

of pgriculizre iwvsirncted his Pleaviag aod Frogramaing Deperiwcnd
to prepare Thisg Appeadin to gferve aa a kackground papsr foir zae v
gecuring sdditional domagtic and ezferual suppori for projent :

ideatifliea ' lov and prevaration,
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boon pioansd wisa (he heldp of JID) in R0E0-97 ond 1 1958, The
HADY poadusé was plonmed viih the bholkp of IDED in 190768 ond Degun

i 38TT,  he Dumern predest, olsoe with help frewm 100D, vap gplanned

Yo L05E bud clovtod rgaily only in L2373, IMonllion obonid o320 Lo wado

cf hie Paizy Bevelopnant poodees shich was plenaod in tbho I?r‘ﬁﬂry‘wiih
tha bz of 1BED in ad wixleh begam dnm 1277, ood 2lss of the pilow
gm0 oo gn enliod southern popme d3velopmendt prodoet, fhe plavoias
of whicsh Dosan in 3;; y» X375 vi<h corgideorabls koin fyes 21D (in the
i&z- rntriior alae) i ohich g been in tho yrocoog of Yt nicumadntiom

i sirvey 2 44
Si1v Qg izl wi i

coasulion suporviced iy
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1, FUVALAICH SCURCES YOI PROJECTY XDEHTALICATION
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2.0 The DUy mpoewvay iy opainly vkl prewasslre od other oatinrs
our vl ioepielt Yo oagiionloee Loy mosional doyoionvond yac s

vorg idoptiflied je o oy s li-goale

Jwolzation sehbmiog (dn e Tooena velley, siny ooy g

e owtondeng

vles of A0 vhoan w231 e
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2.0 It oghasid ve sirecord ghat ne conprsiienslve vosouvee dnventovios
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i sex ey ttaned  F b
VETOR, WRID PRIMTAINMT I YWY

oowivh

' ~roeny for dlacrari

el 05, which uitimetoly prodvced CADU

o Inrpeenenle systenctie reconnniarines

thin viiiey was aeabrietad €9 lexgp2-goele ¢ oxpensive fzilotica
achvpwr,  Mope el fhese proepesod hen boop oingidanod oL mdsdpg, now
pag the siady iteeldf Dosn of wmuch welur in fho oholca of o e by

ree nasitar for rgluefed eultivation prejecis, ntvhereh Tho oleea

zovared haze Loon countliowred end sguoro ovvworys hase Do eovdraged an

pimmaed on tho bogin of thin Sindy,
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ragqurces of o Avwnsh Val whaa corvind oue, but thiz teo i dirrciod

Irpgaozenls irvigatlon picicetn ant poselbly

o

gdoceloresnd in vhe Awash

is Koy kel DAY
[ ard . . T » Vo gmymm 2 Tan s 1 P - S X e i 2 a
4] td8o, an a 2, wnnticn suouwld Lo yado of the ronost od

oaal Aspects of Planming

A3
)

Dy the then FPilomior Mialelyy in osyly 1967,

Froge ihe
poesible rrans foxv seleciiom foir daveloument.
G. 'io Oontral $tniisztics Cffice conducted the Ist roumd of o

Daa’. Senlo Survoy 1864-87. (A oscond pound waz eoundusicd 1a 1568-69

hava basn pudlished). Tnfoxr folry thig

But ne f0cossnEg.

Survoy Ao sally inedrguate 24 ap indiczetor for tho eroloctior

of projeas owann. Iw the dlrat place, esvorsze do oooontinlly ouly

aof grraintlcn, nrez under exope, orofping paltiern, and llvootook
Ry $1d¥. ‘Tho sorple sizo varias frxem abwou®™ half ef 1%
to 2% » hzs the mampliag ovioras on an izdw

T

groeatly The gitatictical significeonce of comunrative amraja doin,
The Huy: v providog volunhle seference infeoxmution oa tho above {fomg,
gt 1o xr o ooy can soxve as & gulds o wmjor prodocte rron saleetlon,

Sempllpg orrer in the sveond yound Swrvey chenld ho pueh lower, ba

&

gven <o hin gam: Ulmdinidieas 2111 apply fto 1t gven thiough for tho

pacosd ramnd nome inforration will B availlinbhio ou o vereda bhosie,
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7. In 1939, for ths Minigkzy 7

o

a "Policy-oriented Study of Land Setilawsnt”. Thin werk is 2 valaable
complliation of informniion on those Gﬁv“"ﬂﬁhik Inndz in bioc;q of

twenty goshas or mero at the tims, with rsmpmét to rainfell, ovalung tlon g
vegetniion, #olls and gorevel indicstions of potontinliting, Hoewaveor,

the mapplng and Lacaticn of thaeze lovds, tholr steius an o S*famkiva

availability (i.e., meny of them ero gubjoct fo nevileus oad rmpliestod

disputed elnlme), ond occelogical infarmaticn in the do

prejoct planning ore £11 such as te naks his oiv’y onlly o coreloionial
referznce work fcm invegatigations and in 2o oy o goidsy for csgisratie
alection of project nveas er fov the Gotamm of Lzl

¥

8. vVerxy gress informaiicon exigis on the Simtpil

and on i3 rellabiiily bul nething on intspoidly of £-13 ool fiadne,

v

Sratenatic 1“f07nn7‘cw en goslla ig evon mowe crude.  IE oan wy oodoly
saild that for wiziuully eech aow aren to Lo ipvooiignind n ooy oapote,

intensive stwdy of 175 eedlogy foo egrionitrinld purponng nunt o mode,

It should alee Lo reinmd, hevevor, thet the Hnd of comprchs

vhich will be roguirved €2 correet This sitwobien ol nnln srtailahis

the raplovant informnaiticon dn de

will T

tabko govoral yorra fo comduct. Viptmally »o oacs wleta B esis
‘for such s»*dinn and ths porlnol photcgranhy yaonivnd oo o ros T guch
nappieg has now becose out of dote for the cowmtay., A

anpocially disappeinting in this contexs thet tho moay

propren e mo far bohiand gohedulz ang ihal

from US-zupporisd o
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zavoral hundred wldoly ceaf

cne hisd 19, 13 new savailable, beth for staplo corenis
te Tardd kiz trpienl yielde widey
pOASInG 203 a%a hawvo heoon involy < in
soleatd i mEs Top inlone Ta Yrogrom esuntors, of
COUTE B !
posTn pon s
o, Io
iv ghoeuld bo vosoegnized ¢har dn fthoe clirewnsicwrcos dosexvilad eborn, .

prajart ides 59 gsyekonotle os wonld bo domined,

1¢ munt o0

rracnne on mn od-hes basle, utilizipns informmtieon
L]

sevvations of

Loeom U2 myvious aut unrelsied siuiress, relyirg on

ar:d atovae 8l1i, Peiylay veon infoxnnfion laganed

in thoaos aress in vwhich vo now b

ws

ave gixronrience, no pattor

ehe,, fran the socond yowyd of the Rure

Crumt oasea and

ciated with it will creatiliy

inprove xaiticre in the arat o years, But it In oni: of ilhae ounstion
2 of :

to doiny roqweh far prosomits wnill a thorovghly systinedic iaventory

of popeibilltics 1g avallohla.
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FOR SRINCLIGHT GF FREOJRCRR
IR -n 2 | - -, % - g o~ o & - X % = ¢~ N -
23, Foroag the ahove dimgungion 46 cheonid be cloox that thers cae

e no saldininciowty fermnio spplieabie o the problon ef choosing aratd

for noojects, iz of wrejnct mdor exicting
i v inflveneccd Dysthe way in whick
infazmatlion © pouvhtﬁaiyti 0 ig chinined -~ ixiegulerly, unnvenly and
'." nf“y’ ' i.?". 1
i, Of course tho prineyy ooiterion for projnct seloction i q
eenaini oy with notionnal develioment atiacogy es oo forth in the
Five~paay ITon,  Thug, incieasing produciion and oot coniyibntien to
3 2 ~ i LN M
o yagerven romoin the moest impoviont factors.  These
wonn or ascnorde growth whieh do ot} 2 posozeary pre-condition o
¥
inpres g tho prrpfcrmnres fownsd the other lopaviont ol jovtives of
ariabla incomo digtwibution and soplory Projeoie
0 wret lecawo
@ither =uat have o satizicetory
L

by olicr niojecta, vhich ian fact

{0 be rdiv o previda fox the "son-growin” ohjuet

von,  Guoentlong of
eguity In prejoet aelzeticon include that of reglemel digipimutlaon

of osoncmie investnent. IDmin ave vaguoestlonsbhiy Yoo 40

-t

ieiont o

G2TVe T8 0 DAn? for tho coonenie snolyaily of popiaznnl dovolopss

e = + ¥ £r
Cowde, “horcebeci jﬂ“;‘ﬂ.ﬂ'ﬂ must by mnde on {ho gu

-

viion of © xa) gavesnnent funds.




T tAe The question of tho ehoiceo of nrea, the choice of hind

- X

enhily for ha next fow yarwes Bthicpis b2

Cotozeipal Dy dzns ayotonedic pievhngs $han ﬁuuld ba praferrod. o
shall Lo liwitsd 21} teoo ofion by thess projects which gsomshos cume

vioztion, by {thore Einds of pyojecis about

s
ot
|
=
Q
.
>
a

, tad by those kinds of preojzuisc whilch
reen o easiaye o mako to work, Thic iz mentisfaciery but 1o tho

rosnlt e? inoviindia inezpovignee.

vizes ehasinid e
tecad ueonin favoelved can bz yealisgfienlly expeoied. Eifsctive logal

agninigion tior and the aprorxiivenoee of coxmmamities shouid ho glven

Pore 2oCornition ag prrivive faohves.

3. Mipalls, thase rre o nenber of poosibie projosts in fields of

-

1 WAy W 2iow wn camo, ui wlhidch

are noodadd Sor long-torm protoctica of the envizeonzont, paxticularly
in fhe LDloldg of Lorazeyry, =¢il and water ¢anamoxvelicn, end, in csriain

situniione, wild-%ife. A :sveh lower "shedow-vrico” of eapifel pight

4

be uzsd in the ovalurdleon of projects in thase finlda, yaflocting tho

long-—-tarn goins,
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IV, PROJECY PREPARATION AND IDURT PLCATION SINCE 1070,

llﬁu As noted in Section ¥ scveral projects were sinried hefore
this Department undostook partial mesponsibility for new proj&cts in
the egricultural scctor, {The AVA 6perates scparately in this matior,
and wilcr temporaxy arvangemenis discussed below the LB prep@:as
projects in the Livestock fields, The National Coffec Lonwd nd the
Tobaeco Eonopaly alsc operate au#ouomously ond preparec projecis in
theoge fields. Finally, the Ministiy of National Community Dovelope
ment also prepazes and menages egricuiiural prejects, of considexeble 1
invesﬁmenﬁo it is clear that there is o great pneed for the coordinas
tion of project developmen® im the agziculiural scecior.} CANU, WARY,
Runera, and the Dairy Project were started before 1960, and fox the : ;
most¢ part they will prepare their own plans for thelr eipansion into
new phases, a;though full lliaisoa will be maintaiced wich the Project
end Programming Depaviment pavticulardy with zaospect o systoiltic
evaluntion, both within the Projects znd by «he Braluciion Divicieon

of the Planning end Prograiming feparinent.

G

17, The Minimym Packaoe Dluiowsd Pawaan vas propored o 197
by & specinl tecam provided by 3IDA in fall lialson and couguitniion
with “he Planning erd Programming Deparimens, 'The erponsion of
thim Program into faviher arveas and activities is done lave2ly

by BPID in consultaticon with ¢his Peparément,
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undﬁr&GOP investigntion af *ha p1 spocts of the oup
fe2d griine. Ao roguli ofl thir gtudy it hos beon

tentatively, thnd successful espors of fo
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nistoarial Steor
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for the Sbashenone npd Ads ¢ 985, The Shn

for Mnomeing by AID and the Jounell ef Hind

coned ds: .

tions, prvticularly those ©f pesdiend aguitr.
project was not spproved by Fasliouent. Uho project wos

"

have hoon one of intensiveiy suporvisced credid

of commerciel fozming. Tho Adhx paojzct nzoprrntion

by an &ntez-ministo:

ment apd hra now begun, It 1g a Isrpe-soals

0o

pimilar o CADY

23. @poclal nenftion should vde of piodcs
undorirken with corinin other inta:mercinnel foond’o

., .

Depnaiment investliprtod with o specind Jopanaretaoin

field of lavge-scnle sorghim prnonction fog

ng Complelos in lole 69

erport &

avt

o
L[O3R

dead

e

Bihiconian

[ T

cultivation in the Avash valley of alinlfn, foyx o
conzidnred infencihle, hal the
vory faveninble snd the mavter
AVA €0 Goal with tho Japancosn. Fobthivg hng wohorin]
trialds ind.rcate thot olEnlfn way bas® b2 oxpd 2 in
tiened fﬁﬁﬂﬁe of erEfice and spacind

ha i o

on kheo nron

ool
o

] },‘;.,(‘A'

whenane paoioct

Pyt s s

BE

i3,

Tone pli

{o ety

w j - h

o

hy

. 9,
Helel

onannd
approved
VAPLONE

mane

vrrad
-
Donoyes
o wypde
[ 1A S %

VA

AVAILA

£ Lo
"i s

i~ "neN

v, . rs
WO
o

raerng

liew

a3



“tion, othor s0il and wakor conservation weilkes and erfganicn ond rzeds

24, - In Jate 18T dinvestien’ lons for ross

- <

assistance from the Government of italy were made, It vos conood at the

for a ragioanl wroject

time that Ibalion assistonce migh be appropriote
involving mainly settlement on Goverament land in souihovn oo, Joxn
reconnfissance of the possibility and suppowt of o pronsom of  saalle

e

scale supplemeninl ixwigation in the northern highlnres, of Tigre and

Eritrea, and 2 special hoiticudtiural projeet coubbnirs regocyon, marvket

suzvey, production of planting matevial, ond ecxtension savvices. HNoie
of these projects have materialized and it is not known why tho ftalian

foveinment has not followed-up its early iaitiahive Tovard (sslstance

to Lthiopiae, The first of those wentioned ahove, smoli-neale irvigation
in Tigze, by this ffindistry in consultaticn with IRUD Doy e poaronivated

and will be exzzmined fLurther in flicld dnvestiapticons ro o2 Av ed fox

proposed Tigre pgvicnitural Development Unit combiring olipn sonitfnposias

gserylaces,

23,  In wmid-1970 this Deportment undeitool ioveatindiien iih B

help of the FAD Invoesiment Program oi three posgidlae projnn™o:  mon pracs.
etion; serd mulitinliication and distribuiion; and » cooie o caen fox

egriculiural cooperatives. A report vecommending ~stallishient ol o wop

plantation based on an existing pionegering small coboiprire voent of Gore
and of ene in auncther sxga previoasly recommonc oo, oo 00 Sonh, ves
prepared. This repord sevved as 2 boasis for disconoion 0ok o oawen b

Developzent Corpoxation of the United Mingden, T 770 Lot & project

which has E£inally haecn agreaed to by AXD npd operodii;r s hico o ogun

wabiy B AT o Dostelophent

The Vush-%ush prospect vas conside:s

Bapk for pavciclipniion with loon copitold with 470D and ¢ nownl o copani,

tut this has foiled vo mntexinlize yotb,

(BEST AVAILABLE CUPY
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23 Bhn AN wneonegtior doelaqdd o deler g ojor investm dociaion
spendine {10 hoer poocgveh vol b ode fluspelng.  Pee Atricsn povelopmont
'Bfﬂk ol LA R 0 explore the yﬂﬁ”i*llfﬁiew con ariher projeet iy

leﬁ P o gust beyono fineldiash which 47 die prepriing with fhe

Naidopal Licovyoes Jovelepmept Corporation, tthe laiter canine oxtenaive

foresits poasnibly suitabls for dea in fhis aren).

24 Che ERC wo= plen intereshed in the possibilifice of o seed
projeet nlive ihe lineg of "ha! verked out with the FAO Investwment
Cenicr iora A7 0 switphleo aviongescnt for apn operating subsldisiy
compouy «F L5070 eonld be worked out.  These arvanpevents eould not

be modoe, * oave for n @eged prnioch, hovever, are #1111l being proparad

vetment in cepnection with the pulee

2t 1 withn o tlhe Mindwnm Fockage Picject Program,. The projccet

pic
‘recommoy dacl by hbe PAQ Invesiwent Center preposipg nosnecial fund for

tha dovolo s ani of Agriesdinanl cooperatives was taten up with inferest
also by the Africaa Develépmrnt RPank,; bat its tems were consldered too

bigh by tle AVIDRE,

i

Do he DProject Planning Hivision of ihis Depeartment: ves formally
ate 1970 snpd hos undestaken a gseries of fleld iovestign-
tions o 1t ptify and ulcimataely te prepare development pyojecis. Refe-
vencs iz g o roady heon wade ahove €o the veccrnnaiasunce of the K. H &, Ber
vegion in x ssern ¥Yotekil, Furiher recomnadssance sgtudies roe dlresgaed
3EST A

/Al

AV AL

haelaw;
a) Lkiko €(Dabili}) srea costern Harar - Filvef reconnnisgance of this

area in #¥ay 1971 lecked pyomislrg and observatien trials were conducted,
Lovoy cles oo stuady showad ihat thedre were pooivey b&uuycfis foxr signifleant
- gattlement schenes in this ares than oviginally estimated, largely becouse

it was fcund thri nwvens ol apprepricote soll were much lees extensive  fhay



2) Wobho-Che voher plaing arexg of

sance trips have been nade gince Apr !

Wele v Tigre Hevoral o orcoomn g

971 and & project iovolving relative-

1 .

ly smail-~seale frrvipafion fiom ground witer fir boen worbod ounl wiih he

help of West Germau technienl ssistance.  The propogsl for 2 foaiathility

study hos been made io Lhe German Cover

pment and is under fhei o copnsideratlon. 3

¢) Nedele-Me*u roud aren - the IRG h:g agreced wioh 0P 1o plan a

e

progran of agrieuliornl developnent for #this avea croosed s Joant unde

construction fivanced hy IB:D. Activit

coffes qualitly, extenslon aud crodif, land-usz suxr

les will mastly he impeicannd of

ple oring ane goil

and watler congerv:iicn. Lilkvle is known yei of bBow Hoos s orcvais in thig |
igh roinfall aren of ¥ilubabor, The arenr Liog new herop apoly R foiny
with savoial olbher vos2oible projects leing cone'dorod, Ao w0 deazihllidy
gtudieg wiih UBAID asgisiance in ihe contoxi of he Soubvrae fegional .
Development Drogran oizeugsed bolow .
d) Southwest Repional Development Prozyan - Since Docewle s 167,
reconni@sner siudies bave been hegua with Tha beip f USATR 20 0 goried
of arecs in the Sonihwvest yegion comprigiong *tho provipooe of [0 vhibar,
Kafz, -ind GCenu-Goln five girher pesgivle grocs 8 i n : Tooadog
r
with tho Nedelie o noa nentioned abowa,
) Fegtern Walega progiuvm ~ In Decembor 97 wi'h 5 holp o Goymen
fechnic.l assigfance o gpacial prejoe! for oo spod (fhan v i 30
Germany wos invesiiog: 2d in the cnag ~2rs il ol Wo'n i vagaet wanls
be midvey o size befwson the comprye easive rooiou ! pysdaoe’a oo 5 £ADY
md typienl migimum pchaece projecis. Lo woidd ine’u o wan with de
cenity:lisntion ¥o provineiszl leavel of winirar poach go vities
nd pl:nned - seiglod an'ilemeni in lhe Governaen ney of ke Valley
L}



Report waz dincusged 1o the o ror gf | AT (et = Teps ety
altemiions in the project bhave b i referrad buck to fhe West Garman
Goverament for discusaicn,

f) Avgar Vailey - This area wie highly xecoumended fox o Tairge-—scale

gettlement scheme jin the Ministry of Land Reform "Policy-ovienied Study of
Land Ssttlement of 1969." Agreement has been veached by fhe Ministry with

17

a European concern known s "'Solidirite et Davalopnoni' which has stacvted

Py

a five-year pilot geiilemeni eperition cn the results of wiizh fuithoer
development of this large and prowising ares will be bused. /1 yoconnais-
sance feam vigsited 'hls and the DMHdesan and Wawa axe 3 io Juie 7972 nopd o
report ou further iuveﬂtlﬁniion neaded 1o heing prepaoved

g) Southern Chercher (laysrghe) - Shoeri vecoruasianonos raeiia hove
been made to geveval places in this region Lui no rtojuﬁ-s Fone. i promige
ing.

h) Lake Tan: giores - In mid~1972 reccunaiggcnce of fhe eas’orn shores
of Lake 'Tana wug mide with the help of Icruell Techmicol usginiiave. A
proposal for o lurge-gcale projec? ig awaiied, The project wvould cemphegrze

improved drainege znd the enconr:pement ¢f gmall--scale dezig) ton ags well

as other extensgion, and cvedif, mavketing wnd porsibioc Tioss oot developr il
i) Additiou: 1 reconnuissavce is echedunlcd for “hig o7 o he
Upper RBeles, to ceniral Bale, and #o the Deocect lver wi-oo o0 vribree.

26. Mention should bhe mude of projectis o The Liold o0 liestock

develspment .  The planving of he Sou hein Doegilonal Boige o e fr.g nov

been underinken by the LA, which ag a madiesr of orawon onoe,
its funde and faeiliiles, fns teken ewver *he pyermawatizcn of Livesoel
projecte. This is cozepied o be a femporniy iroonsemaud, ol when condi-

Sions :re convenieni in the faruro, 14 ig seevwmed e otivioTor ond



15

regourcea of The LUB Project Plonni ; Mfice will be incorporiied in fhe

Planning and Pregramming Depa rtment Since

Projects Office in ¥he first balf of 1970 s

identified hy a Worla Ranlk Mission oi euriy

thre calb:hisshmont of the L.MB

VeTAYl prolgcie fons
! S :

still under prepuxation, A Liveslock (and Producimg) Marketing

v

~been agreed o by fhe IBRD. A nejor atudy by cenmoltan, o iw

the Sourlthern Range Projscy, 8 dvafi proposnt

ment and grazing project in lowlaad Shire is

misaior for lean, a livestock production pre

Jigjige region, furithay recounaigsince on on

i8 belrg counducted iu the Nertheuast Runge oo

foey a mined faxnip

being diccusesd b

et i helprm preyoc

{1nl reconmaigpasuce hee begun on 2 shzep devoloprmon! nrojoo’ @0

highlands.

27. Althouzh tho dev<ilopmewl ol new poodico T o v o

ilmporfance the addiilaon of further prejecceis
of ceniinued difficuliies in the conduct and
lar service progrimg of this Minlsiry and ot

sector. The Miuwimua Picltage Progir.an aad fo

operating successivily ot this point, bu: the

of the regular prograns of fbe Miniag? o

panslion of existlpg projecia, the improvend

progrimg Coand che implementsiion coi nsw prad

I
=
=
Inde
.
=

monagerial regourcey of the M

ofher vanpze devbklicpenl prejeni
1 cf Welo (e O 1wl ini
e eendyxul
! h,‘,,‘ i
should be geen in e ORee
norpal exp nzion of tha yepu-
her sgvncies in ithe s",c'u'_ruv'ui
covprehongive pya;ac §r
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