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ARTICIE I - Introduciion

* o

In keeping with the spirit of the Alliance for Progress and
the objectives agreed upon at Punta del Este, the Secretariat
for Central American Tourism Integration, hereinaftor referred
to as SITCA, and the Government of the United States of America,
represented by the Regional Office for Central America and Pana-~
ma, hereinafter referred To 2as ROCAP, of the Agen=y {'or Inter-
national Devalopment (AID), enter into this Project agreemant
for the purpose of assisting SITCA in discharging its speeial
. responsibilities for the prorotion of inbound tourism to Central
America and Panama and for development and implementation of
specific C.A./Panama tourism promotional activities on a re-
‘gional basis,

T e

(ARTICLE IT - Objectives

i

§ The purpose of this agrasmont je to assist SITCA to achieve
lthe following objectivas: o

)

: L. Asszist in the =siablishment of the Central Amesican

i
i . s .
Tourism Organization (CADO) .

grams for the entira vegion and coordinate -to the extent feasible-
JCOUNLLY promotic,: progEams

b 2. gtudy and recomund speerific tourism promotion pro-
4
H

ﬁ + 3. Provide bucic marterial tor the adequate training of
ftourism guides 3in Central Anerics and Panama by the SITCA e
her counvvies Tomydsm Institutes. as part of SITCR 's uver all
:program foir training of priviate sector personnel engaged in
stourism activifies (touvish guide manual; establiszhment of Loy
st guides schools Ln each SITCA member councry; iraining of
fhotel and restaurant personnel and of other perszonnal angaged

T
in tourisn activities) . This will provide the basic adminig-
; @

Hex -

gtrative infrastruecture for tourism development iy C.A./Panama
in accordance witrh SITCA's Central Ameriean Tourism Davelopment:

and integration Five Year Plan,
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* 4, Assist the Central America/Panama ngtlonal Tourism In-
stitutes, hotel agsociations, the air lines serving Central
Amerieca and local travel agencies to further develop and co-
ordinate package tours" which can be presented to travel
agency groups throughout the United States, Latin America and

Europe.

5. Work with "tonr operators® in the United States and
LBurope to disseminate and promote “package tours® to Ce entral
America/Panama throuvgh groups such as the American Socviety of
Travel Agents (ASTA) and the Tnstitute of Certificecd Travel
Agents (ICTh).

6. Ueln siveost patentlal investors to vt vovt o Faerics/
Panama tourism industry, ccordinating efforts in this field with
the financing activities of the Cantral Amexican Banl For Eco-
nomi.c Integration (CARBRL) .

ARTICLE 13T - hctivities
To achieve the above objectives, SITCA will undertake the
followiny aciivitios:

. Aot s vhe cnordinating agency for all follgw-up

tizs vequired to establich the Cenfral Amarican TYovrism
Organization (CAT0) opn a sound basisg. Aggist it in consalidating
initial ovyanizational efF>LLS and studying possibilitics of
financing fow its activikties. Prior ro the aciual eztablishment
of CATO, SITCA shall:

(D

0y

ay ke all thc necgssary administrative steps (o
ensure active promotion of the establishment Of
the Contral AmerLcan Tourism Organization;

D) When and if appropriaca, prepare and conduel small
mestings of Ceantwval American private secizor ox-
ganizations and representatives engaged in the
tovrism business, to awaken their interest in
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participating in the establishment and operation of
the proposed organization;

In due time, plan, prepare and condect a reglonal
merting of the public and private touvrism organiza-
tions and representatives to discuss the establish-
ment of CATC. For this puvrpose, SITCA will submit
to the considﬁraticw of the pavticipanits, =1 ouhe
line of the organizational and aﬁmtwls?rati'e
struchture of the new organizati
degcription and cuulificat ons of kevy n:rsonpel
budget for formal ini“iﬁtion 07 ity activities,
possiblae sources of finencing, cte.

Frepare the agendo fior the rag C*nal nacting cut-

lined i» ¢} abovs aofficient Lv 1y dUVSDC” of the

meeting the copaideration of *he participants,
4

ﬂnclosing eopios oF ey documents 1o be Jdiccussed,
' venorrmends -«
Tionyg on Yhe at the weet-
ing, sottlineg tnoe concrels
stapy wo e taken for the sstablistueons of the
:

i
Cencral eerloan Youvdswe Oinganization (CHr0); and,

raciiaipation
gove rannt of.-

valel
wion e Justice, ou
nigration, o). & 721l asm a rep;“m-rqs ative group
o7 vriv concurs interested in tourw
Lam dove ocvaLLonu, hotel ané
restauran ope ova, airv lines, buw lines, oil
comRanies, Lrav Doeneizs, eta.).

bevelop and implemept z distribution system for United

i States TV showings of the 30-minute SITCA documentary film
» "Central American Hollidav" o reach the greatest possible number
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of TV viewers for a period of one year with an estimated number
of 400 TV station showings reaching an estimated & million
viewers.

3. Prepare a Tourist Guide Manual for each one of the SITCA
member countries Tourism Institutes to be used in ihe adeguate
training of tourism guides and for distribution to tourists.

4, Endeavor to integrate and coordinata all Cameral Rmerica/
Panama tourism publicity and promotion outside the area of the
CACM and Panama.

5. Promote ~ within Contral America and Panama -~ high level
coordination of govermment effovits toward vhe estadiishment and
supportc of an iantegrated tourism promotion policy for the region.

6. Promote hourism to Cerntral Bmerica and Pentima throuqgh
personal contacis, corrvespondence, distribution of namphlets,
publizity oatside the avea, Fimls, ete,: and provide hasie and
other infourmation to votential tourists through travel agencics,
aiyr lines and others by nneans of corrvespondence, slifize Films,
ste.

TIET Y Ve

]

] 7. Worlk wiih the Central aAmerican Bank for Heornemic
integration (CAREIL) and other appropriate international,

i regicnal and pational organizations to ensure a subsZantially

% increased investmont in tourism facilities (hotels, wotels,

§ ete.) and “tourilsa” cataliviic infrastrnotusal (water, sewers.

i elecitricity, weads. biridgas, otel)
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ARTICLE IV -~ Contributions

vy

A, SITCA will direct the activities, provide the servirces
of a Secretary General (full time), clerical servicen, its
physical facilities and administrative services forr those ag-
tivities located upon its premises and elsewhere. T contribu-
tions of SITCA shall total $80, 000 for such items as salaries
of SITCA employees, travel and per diem, offlue rent and other
office expenses, and printing.

B. ROCAP will pr ov1dc funds to permit SITCA to contiact
for the services of a U.S. firm for TV showing of QTTCA s
{ promotional film "C»nLLa] Merican Holiday® in the United Stales
{ and to secuvs contract services of qualified Central Americanc
for the preparation of a Tourist Guide Manual for =ach SITCA
member country, in an amount not to exceed that shovn: in Blook

& (b} of this Agyveement, ROCAP will also provide jn_an amouni

not o eixcead that shown in Bloch 8 (e¢) for purchase of 75
copies of the Ffilm "ﬂontral American Holiday", and make

T~ KAt

available “Other Costs ”wndﬂ i an amount not to exczad that
! shown in Bleck 8 (]) fFor partial salary suwpport. trawval,
§ per diem, and printiag bnroagh Maxzch 31. 1971, ROCAP'g
i contribution will total 67,2230 =g indicaired in *he Yllustrative
é Budget.
é Co  BITCH membor countries expenditures for publicity and
i promction {and printing) alihough not under STITCA s direct con -
3 trol, are coovdinated with $ITCH and do have a definite bearing
? on end vesults in the field of vegional tourism propeotion,
? Therelawe, joint evponditures on above activities, ip an
é amount 2F S340,000 should be regqarded as a contribution by
E SITCA membn“ countries for financing regional tourism lavelopn-

ARTICLE V - Fiscal and A ministrative Provisions and Ludget

Amnex “BY to ithis agresment contains che fiseal and admin-
istrative provisions which are incorporated herein.

— trms vy a4
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ILLUSTRATIVE BUDGET

The amounts set forth below for the ROCAP contribution to
individual items of the Other Costs element of this Project
Agreement exclusively, may ke increased cr decreased by up to
10%, provided such transfers do not increase the total Other
Costs amount as stipulated in Bleek 8 (d) of this Agreement .

SITCA
ROCAP SITCA Member ToTAL
countries
I. Contract Services
A. SITCA Film Dig-
tribuition in the
U.8, (1L year) 1/ $ 13,000 - - $13,000
B, Touvist Gnide
{ Manual 15,000 - - 15,000
I¥. Commoditiaesz
E
h A, SITCHA Film.
f 75 copics 10,000 - - 10, 00¢
§ IIf. Other Cosis
§ A. Secretzry General 5,400 $12,000 - 17,400
B. Ixecutive
Secretany 3,000 - —— 3,000
Fee tha Cooporailng Covurnmcat o1 Agansy ™ Fav o Agency dor fntomaticns! Dovelopment e
LIGNATURT: OATRL SIGNAYURN: PAYR o o
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SITCA
ROCAP SITCA Mamber TOTAL
: Countries
C. Secretary $ 2,450 - we $ 2,450
D. Driver .
(Messenger) 980 - - 80
E. Legal Advisor -~ $ 6,000 - 6,000
X
) F. Grafic Arts Designer - 6,000 - 6,000
G. 'Travel & Per Diem 6,000 5,000 —-— 11,000
!
H. Printing 8,400 32,500 ¢ 90,000 130,630
I. fTranslation
Services C 3,000 e e 3,000
J. Office Rumt - 3,000 w— 3.000
K. Office Zxpenses - 25,500 — 25,500

L. Publicity &
Promotion - — 250,000 250,000
$ 67,230 $ 90,000 $340,000 §497,220

1/ 7To be continued for another year. subject to evaluation of
results and the availability of funds.

o 4 e o3

For the Cooperating Governmant of Agsnwy § For the Ageney for Intemmierof Davelepnient
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ARTICLE | - INTRODUCTION

The Sacretariot for Central American Tourism integration, hereinafter referred
to as SITCA, and the Government of the United States of America, represented by
the Regicnul Office for Central America and Panama, hereinafter referred to as
ROCAP, of the Agency for International Development {(AID), enter into this Project
Agreemeni for the purpose of assisilng SITCA in discharging its special responsibiiities
for development and implementation of fourism activities in Central America and
Parama (CA/P) on o regional basis.

ARTICLE 1 - OBJECTIVES

The purpose of this Agreement is to assist SITCA to accomplish the following
objectiveas:

7. To lay the groundwork for the establishment of a Central American
Yourism Crganization {CATO) composed of representafives of both the public and
.privats sector,  The organization will follow the pattern of the Pacific Areu Travel
Amociation (PATA) and will serve to motivate and involve the private_sactor of

- C4/2 T rourism promotion and development on a permanent basis and in close

conrdinniton with public sector efforis,

&. Yo mcquive experience and moncgerial skills in the development and
promation of “package® tours to CA/F for the U.S. iourist markef. This expertise
witl subreavertly be trorsferred to CATO when that organization is firmly estab-
lishad.

3. To develop the Pan Americen Highway and its tourist facilisies and
tten und facilitete intra~egional tourism flow along the highway.

4. To continve the internal public relaiicns program aimed af securing the
recogniiion of the value and the need for cooperation by the CA/P governments
and privale sector in tourfsm development and promotional efforts.

2. To provide the institufional framework for the training of private sector
perscanol and public sector officials in af least three of the SITCA member
counfries, '

6, To encourage approval of rourism and tourism investment incentive laws
in ot least 3 of the SITCA member countries. .

For the Coeparating Gavemment or Apsncy Foe tho Agmey bor latematieaal Dovolopment
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AN ACERTY OF THE CAYERMASITGR
CENTRAL AMERICAN REPUBLICS REGIONAL TOURISM EXPANSION (SITCA)

7. To assist CABEl {the Ceniral Aherimn D.:velopment Bank) in its efforfs to
promote investment in the CA/P tourism industry.,

ARTICLE Il - ACTIVITIES

(ﬁ in connection with the establishment of CATO, SITCA will:

o. Prepure o preliminary draft of primary functions of the proposed
organizalion .

b. convoke a meeting of the Central American Tourism Council {CTC)
to sequest approval of the draft proposal.

¢. Upon CTC approvai of the proposal, prepare a pamphlet and
summary of the proposal ond distribute these in the appropriate CA/P public and
private secior civcles, e.g. Tourism Institutes, hotels, alrlines, iravel agents,
carriers, efc.

d. Undertake several series of promotional and consultive meatings of
SITCA officiuls and CA/P public and private secior representatives with o view
to awsakening their interest in founding CATO. This will amount to preliminary
mambership difve.

Ao SHCA will also coniract for the services-of-a qualified U.3. firm o
promore i development of "package™ tours to Central America and Parama by
U.S. aisiires, inavel agents and tour cperators. It is contemplated thot the
Contracics will {dentify o “ponel” of behween 20 and 50 U.S. package tour
opevators und potential operators, describe their chavacteristics cnd assist them
in placiisg processes divected foward insreasing their business in the CA/P area.
It is coniomplated that the Contvactor will obtain commercial carries sponsorsliip
of tmvel by the “panel members® to CA/P for face-to~face review of business
pofertial..  The Contructer will be expected fo prepare a final report on

o

benefit-c st rutic  on packege Sours devclopment and to present his findings af

approxinv:tely three seminars in CA/P,

contract will provide for u@sﬁey and the development of -a_propesed design or

work plan of a Tourism Deyelopment Plen for the Pan Americon Highway; the
second will provide for th@ full and detailed Development Plan itself.

3. Two odditiona! contsacts will be developed by SITCA. The first

For tha Coapsieting Gavermmont or Agzncy Fer the Agunay for Interctlonal Bovolopmant
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TIYLE: , TITL
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4. The Secretariat will also undertake the establishment of Schools for Tourist
Guides in at least 3 of the SITCA member countries and, in conjunction with Tourlsm
Instisutes in Central America and Panama, will organize and conduct a series of
tourism workshop seminars throughout the area for represenfatives of fourism institutes,
customs and immigration officials, airline representatives, hotels, travel agencies,
etc.

SITCA wiil further;

3. Undertake best efforts at C.A. Tourism Institutes level to promote the
approval of Tourism and Tourism Investment Incentive lows in of least three of the
SITCA member countries.

S. Usdertake o field survey at airpoits and border crossings in connection
with the slimination of immigsation and customs barriers to the intra-regional tourlst
flow, and casry out ¢ series of promotional and consuliation meetings arranged by
SETCA officials with CA/P immigraiion and customs and higher authorities fos this
puspose .

7. At CABEY'S request, provide such axpertise and advisory services os the
Bank muy requlte in connection with disbursement of funds earmarked for tourism
development ¢35 million; under AID Loan L-D10 to CABEIL.

ARFICLE iV - CONIRIBUTIONS

Pt e ATY i o

A, SETOA

MICA whall provida, to the extent powmible, such managerial and regional
staff scivices, facilities and support as may be necessary to carry out the project
activities deicribod under Asiicle ! above in achievement of the objectives of
this Agrecmant,  This fncludes collestion of contribuiions from SITCA member
insiitutes 131%,000 par year per country} and SITCA efforis to progressively gear
publicity expenditures of the CA/P Tousism Instituies - an estimated tofal of
3$675,000 per annum - o the regicnal *puckage tour® approach.

B. ROTAP will:

vt 43 b

1. Provide to the Secretariat for Czar:al American Tourism Integration funds
for coniroct services of qualified firms or consultanis fo undertake the specific

For the Caapureting Coverenion? o Ageasy For the Agancy ke lateratlenst Devalopment
BONATYUAL DAYRS sleNATURAY DATE)
TITLE TR




BB AIMART M WY MR h v il b e g

T PRUMECY RBRERIs T T e g
s i “?f;: ﬂnﬁzﬁm 596-11-240-024 PAGE_ ] OF_ 4 PACES
PROAG 2. Agcosment Mo, fm Original or
SITCA 71-15 Revieion Ho. e
CONTINUATION | - —————
sHasY L Profect/Retivity Title
AU ARIHEY OF THE GOVRRNMENT OF
asrx A _CENTRAL AMERICAN RFPURLICS REGIONAL TOURISM EXPANSION (SITCA)

studies mentioned above In the Pan American Highway Development survey and plan
and for the promotion of CA/P "package™ tours.

2. Contribute to the base salaries, travel and per diem of the positions indicated
in the Hlusirative Budget .

3. Provide $6,000 for printing services of seminar conclusions, studies, plans,
etc., and $2,620 for tramslation services as shated in the accompanying [lustrative
Budget.

ARTICLE V - STANDARD AND FISCAL'PROVISIONS

A. The method of payment and fiscal provisions are attached to this Agreement as
Annex “B" and are incorporated herein.

B. The Standard Provisions are aitached as Annex *C" and are incorporated herein.

For tha Coonarating Bovermment or Apency Ter tho Agency bov Intormeticae! Dovelopment
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REGIONAL TOURISM EXPANSION (SITCA)

ILLUSTRATIVE BUDGET

!. Contraci Services

A. Pan American Highway Plan
1. Survey
2. Development Plan

B. “Fackage Tour" Development

. Other Costs

s s cam

Secretary General
Executive Secretary
Secretary

Driver Messenger
Legal Advisor
Grephic Arts Designer

Seminar:

Travel 3 Per Diem
*Printing
*Trunslation Services
Office Rent

Office Expenses

The amounts set forth below for the ROCAP contribution to individual itams of
the Other Costs element of this Project Agreement exclusively, may be increasad or
decreased by up to 10%, provided such transfers do not increase the fotal Other Costs
amount a: stipulated in Block 8 {d) of this Agreement .

ROCAP SITCA TOTAL
20,000 20,000
66,000 66,000
36,000 36,000

6,500 12,000 18,500
3,600 3,600
2,915 2,915
1,185 1,185
6,000 6,000

6,000 6,000

60,000 60,000

7,200 5,000 12,200
6,000 6,000
2,620 2,620
3,000 3,000

25,500 25,500

152,020 117,500 269,520

"Nof to be used for commercial or promotional materials.

For the Coopareng Govarnmen? or Apency
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ARTICIE ). - INTRODUCTYON

The fecretariat for Central American Tourism Integration, hereinaftar
referred to as STICA. and the Apency for International Development {A.X.0.}
of the Quwarmment of the Ynited States of Amexica, reprecented by the
| Regional ¢ffice for Centwrai America and Fanama, hereinafter referred to
28 ROCAF. onter into this Project Agreement for the purpose of assisting
STITCA in dlschavging its responsibilities for the implementation of s
vegional iourima promotion program for Central America and Panama,

ARTICIE |¥ - OBJRECTIVES

The purposc of this Apgrecment is to assist SITCA to sccomplish the
follovin;; objectives:

lo tGumplete the groundwork for the establishment of & Central
fwericon Travel Organization (CATO} composed of representatives
«f both the public and private sector. The organization wil}
follow the pattern of the Pacifie Area Travel Association (PATA)
and will sevve o motivate and involve the private sectox of
Gentral America and Fansma in tourism promotion and development
vit & permanent basis and in elose coovdipstion with public
sector efforte.

2. 7o continue the implementation of a aistribution system for
tinited States T.¥. showings of the thirtyemninute SITCA
doeumentary fila "Centrsl dmerican Holiday™ -to reach the
greatent possibie mmber of T,V. viewers for an additional
i=vear periode with a wumber of 'P.V. showings reaching an
catimoed efght {(8) millicn viewers.

3. To eopsinve the dutersal public relatioas progrem aimed at
w2euring the recognition of the value and the need for
‘naperition by the CGA/P? governments snd private sector in
Lourisi development and promotional efforis.

o Vo emcourage the establishiment and operation of Tourist Guide
fphools in at least three SEITCA member coumtries.,

3. %o encourage spproval of tourism and tourlism investment
iucentive laws in fhe SITCA member countries which have not
vet approved such legisglationm.
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Yo assist the Cembral American Bank for Econonic Imtegratiop
(CABEY) In its afforts to promote investment in the CA/P tourism
Industry,

ABTICIE 117  AGTIVITIRS

1))

ecrnection with the establishment of CATO, SITCA w'\1l:

indertake seversl sevies of promotional and ecomsultive meetings
ol BITCA officizle and Li/P public and private sector
representatives wint g view to awakening their intarest inm
founding CATO. This will smount to z preliminary membership
teive,

Yies, prepave and nondust a reglonal meciing ~no luter than
Fprll 3973+ of publie apd private tourisis orgzaisations and
‘toprescatatives fo diseres the establishusne of C&%%0. For
this prrpose, SYRA will submit to the ecnslderstion of the
purtlalponts, sn outlin:  of the organizetional gud admin-
ruirafive struciuca of the new eatity, fpcluding ‘ob

feseriridon end quuniiflestions of key peisopnel, tudgee for

f Pinemal teiltietics of fzs egtivitias, posaible gou:ees of

j Tinousiag, 2ie,

S €} Tempave the Agends: for ihe regicoal meezivg outifned in b)

i ciove cu¥finienily in advwiace of the weating for the

‘ roagidsraticon o $he pastiaeipants, sad subaiy (& to them

§ selosiug eoplis of key docvments Lo bs divgwsasd. This
“heidia should L:iad %o 4 weries of recomrendations ar the part
=¥ the parlicipints ot fhe ueeting, setiing forih (n specifie

, fomns tha aowersis stepy o be taken for tho @3tab: {shoeat
of vhe Dapkral faneiesn Yeas. Organization |CATO); and,

€} Tobke &l iohe BoLdisary «beps to 2msure partielpution in the
cbove v seting of high lovel goverunsant cfficiils connected
Tnoome ixy or aroihar with promotion of inboum\ tourism to
Coabral fnetlen and Pobswa {representatives of the Hinistry
23 Fovsigm Relaiions v Mialstry of Justice, custwag,
Lamigee Cleos, ebv.: s wall ag a repregentative group of
velvate seefer wnv preseurs interested in tourism development
thbaabs s of Comawiie, hotel asgogiations, hotel nmd restaurame
wperatcvs, ofr iines, bus Iwes, oil companier, traval
sgeanics and tour operaiovs, ete, ).
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2.  SYICA will continue to provide U.S. T.V. distvribution services of
STICA®s £ilwm “Central American Holiday" for another year. After
the completion of these distyribution services, it 18 expected
that 3:7CA will provide the neeessary funding ~through eontributions
from tie mawber institutes- for ihe preparation end distribution of
other tourism dopumentary f£ilus,

3. Proviilo advie sad esgistence to the National CA/P Tourism
Instiiutes for the establishwment and operation of Tourist Guide
Gchools in 8i least three SITCA wember countvies.

%, Prowci: the approval of tourlsm and tourism Investment ilncentive
laws U at laast threes additional STTCA member zounirles,

5a At CE3Z%S 1:quest, provide such expertise and advisory services
as the Bank wgy reguive in coanection with disbursewment of funds
aavueroed oo fourism davelopment ($5 mililon) wrder AID Loan 010
PSSR ST S

ARTESN

ho o HITOE chall srowide. ke the exntend postible, surh managerial and

i osarys faellities and suppert as may be necassary

 the projzet aectivities deseribed wnder Article 111

n achkievement of the ohjectivan of this Sgreament. ‘This

ceelleniion of soutyihutions from SYSGA wmember institutes
FRUI pak ozeunivy. on A toéal of #33,000) For SITCAs

2 ewpendliuves svd the collectica of conmtributions

‘tening ia the United States of & Joint CA/P Tourism

i Prameiion Program e3lling for & totgl experditure

This preogram will be coordinated and monitorved by

o
[CRVNES

L. UDWAP hor made 193 final wostribution ~through PI{G/T 20034
22 812,000 fo HLICA for woarract seyvicas foy U.5. T.V.
dizuribuiion of SIMCA%s Filu "Contral Aucrican Holiday".
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<7 2o FUDAP will eemtrilbute to the base salarics, travel and per
diem of Uhe positioas indicated In the ¥ilustsrative Budget,

e S U

L 3e lwovide $5,000 for priating services of etudies, plans, ete.
o aud 85,600 for treasisifon services.,
i
1
1 e 16wy e ¥ - F1T. &3 ~ "
¢ ARIICLE § - STAUGANG A0 T TSCAT, PROVISIONS
4
{ A. i varhed of Payeane 2ad ¥iscal Provisions are attached to this
; bgrioms 8 aonpew B oend ave incorporated herein.

B, Yhe 3tendard Troviaiors apn ~tuched as Aunes: € and are incorporated
Lozeia.
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ARTICIE I -~ TNTRODUCTION

The Secretariat for Central American Tourism Integralilon, herelpafter
referred to as SITCA, and the Agency for International Develcpment (AID)
of the Governmeni of the Unlted Stales, represented by the Negional .
0ffice for Central Amerieca and Panama, hereinsfter referred 4o as RCCAP,
entex in%o this Project fgreecment for the purpose of assisting SITCA
and/or CATQ {Ceniral American Travel Organization) in achieving the
ingtituticonal capability to inprove conrdination of regilonal tourism
deve lopment and the promotion of tourlmm to the Central America/Panawa
(CA/P)} area.

ARTICIE YT - BACKGROUND

With a view 4o coordinating CA/P private and public secctow tourism
promobivn efforta, groundvork was performed under Projech Agreemcobs
Tl-15 and 72~13 for {he establishment of the fentral American Travel
Orgenizmation {CAT0). an institution inbtended to motlvate and lnvolwe
the regional private geetor in these efferts on a permanent basis.
More recenbly. as s result of joint STTCL/ROCAR evaluation, 1t has
heen determined desireble to Durther explore prospecits for CATOs
operationz i viabllity pricy te establishing this instibution. Also
purguani Lo thiz evaluabion. SITCA has veauented assistance Irom RCCAP
For appoincing o second professional wemher of SINEAYs staflf and for
determivive alt atives for wanpover. versonnel; trainiag and budget
ceguiranon Cout BUTCAYs dutles, ln order to meew increasing
ceapongiia tles virich mesull from Llo rapidly exponding scope of
zetivicieos

ARDIGIR TUT - ORIECHTVES

The nuroase of thie Sareemeni i oo socomplish the Tollowing objectives:

Lo Be-arfiom oo diseard the advisability of estalilishirg GADO, taking
1o copgideration the wlidlty of thw jelont Government-privane

epproach, attitudes of interesied paritles; snd objectives and

proposed activities ot CATO. I vwslid, set out major lines of

duties snd determine ¥iming. Linancing requirements, ete. of

the new organluation.

-
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2. To assist SITCA in its role &g coordinator of tourism promoticn on &
regional baslg in CA/P, including the appointment of a second
mrofessional member of 8ITCA's staf? {Assistant Becretary General).

3. To study possible bases for SITCASs rearganization, considering:
(a) The establishment or nonestsblighment of CATO; (b} alternatives
for manpower, personnel, tralning and budget requirements to carry
out SITCA's duties; (e) re.stionship of SITCA to other CA/P tourism
organizations, publie and private; and, (d) future scope of SITCA
activities.

ARTICIE IV - ACTIVITIES

A. To accomplish the above objectives, STTCA wills

1. Appoint & qualified, mutuslly acceptable full-time Assigtant
Secretary General, with the following dutles and responsibllitiess

a. Tourlst Twravel Facilitotion

a.1  CGarry out rescay-ch concerning methods sud procedures
for facilitating tourist entrance to arca countrics,
and promote luwlementation of relevant measures (v:maS;

b}

touvist cavds, ete.] by the respective covntries.

8.2 In connection with a.l gbove, study and analyze all
cbutacler and barriers hindering tourist hrave L. as
vell as prepore simple and feasible ways and means
for theiv elimination, wmaking findings availlehle for
atllization by the CA/P Officiel Tourism Tugtitutes,
at Lhelr convenience.

&.3 Frepare and undertske a Regicnal Program for Stream-
Lining of Tourist Reception Methods and establisgh
ueceggary Licioon for this - vpose with area country
imndgration anthorities and customs officlals.

b. Tourism Infrastructure and Facllities

b.l Cooperate with avea countries in their preparation of
Plans and feasibility studiea concerming infrastructure
and tourist facilities.

For tha Caogorating Bovirniars e A o ¢on Apanny for ntamsilons! Bavelopment
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b.2 Agsist STICA's Secretary General in cooperating with
the Central Awmerican Planning Councils, official
Tourism Institutes, and CABET -at their request~ for
deve loping and implementing the Regioncl Tourism
Deve lopment Program adopted et their meeting in Gugte-
malal ity in September 1972.

¢. dowrism Promotion

c.l Betoblish and maintain permanent liaison with United
States travel agents end towr operators, providing
professional advisory sexvice: to them in the selection
snd preperation of package tour itiveraries, and in the
vreparation of relevant promotional materislg.

e.2  Updaiing and printing ~on a yeerly bagls~ of the
Reglomal Hotel and Regteurant Guide.

d. Tourisw Statistics

- 'y . . /
d.1l  Monitor adophlon af roandavd mrocedures by (/P
Tourisn Insbibates for tabulating inbound tourdigts,
length of stay, nditures within the countries, ebe.

.2  Compiie and analyse above CA/P tourinm shatistical
informesion malntaining currens data on o yeaxrly bagis,
and soeilng as Medson official bhetween Co/? Porwism
Tastituetes and lwigration authorities in chargs of
recording tourlst {flova.

4.3 Compile aad unalyse stabtistics concerning GL/P lodping
cupreliy and snwablisbment of Gourist facilities

" mobele, gull courses; ete.) both in cepital

wil ovtaide enpital eitles, mainteining

ota oo reavly hasgils.

| 2. Conbract for the gervices of a qualified firm and/or consultant
to study possible bases for SITCATe reorganivation. Funds for

~

this purpose will be obligeted upon c¢onclusion of CATO Feaslbility
Study under B below.
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3. Cooperate with the Central American Planning Counci lsy Officlal
Tourism Institutes, and CAREY ~at their request- in developing
and implementing the Reglonal Tourism Developuent Progran
adopted at thelr meeting in Gnatemala City in Septenber 1972,

b At CABEI's raguest, provide such expertlse and advigory services
a8 the bunk may require in comecbion with sublosn Processing
and dlsbursoment of funde esrmerked for tourism deve lopment
undesr &10 Toon G0, ag well as other wroposed lonns to QAREI,

2. Continue the internal public relations progran almed at gecuring
the wrecognitlon of the value and the need for cooparation hy the
OA/P govermwenig in tourism Aeve lopment and prowotiopal efforts.

ROCAP will:

resexamine the sdvisablllty of establishing CATO.

ARTIGER Y -~ GONIRIBTNTONS

i et e T T IR

s

BIECA shall provide, %o whe extend possible, puch mavagsrial ond
veglonal siall gerviecss, focilitles and suppoxt Q8 may be nscesgary

desewibed under Mrticie IV abpove ja

B0 cavey out projent activiti

achlesawens o the objectlves of this Agreement. This includeg

o oA cowieibutdons feom STICA member institutes [$35,500

G

e B ox a fetal of $33.000) for SITCA°: admindsbrarive
CHENN she collzetion of contributions for » undertaking
in the United Svales of a Joiwt CA/P Tourism Fub Lleisy end Fromotion
Ferograw calling Tor a toial expendliitnre of $1£0,000. This TOZrain

will be ceoordinated apd nonitoved by SITCA. The above STTCA
contributions are the aap: renbloned under Articie IV-A of Project;

1o Prowide %o bhe Secrebariat for Ceutral American Touriem
Tutegration funds for contract services of a qualified firm
and/or conmultant to undertake the GATO Feasibi, Lity Study
referred to uvnder IV-B ahove.
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2. Upon receipt and acceptance by both SITCA and ROCAP of the
CATO Feagibility Study, ROCAP will, subject to avallabllity
of Yunds, finance a study on possible bases for SITCA®s
reorganization (see IV-A~2 above),

3. Contribute to the base salary (12 months }; travel and per

diem {six months) of SITCA's Assistant Becretary General,
as indicated in the Illustrative Budget.,

ARTICIN VI - STANDARD AND FISCAL PROVISIONS
A. The method of payment and fiscal provisions are attached to thig

Agreement ss Amnex YB" and are incorporated herein.

B. "The Standard Provisions are attached as Amnex "C¥ and eve

Ilncorporated herein.
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PROJECT AGREEMENT Jpﬂf
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNAT!ONAL DEVEI.OP (AID),

PRO A8 AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND ‘
THE SECRETARIAT FOR CEMTRAL AMERYICAN TOURYSM INTEGRATION (SITCA)
AN AGENCY OF THEXGOVVRIRERT'DE , c
The sbove-nemed parties hersby mutuelly agree to b, PROJSAY/AGTIVITY N0, PASE { OF._LPASES
earry out 8 I8 accordsace with the tesms et forth 596-11~240-034 Tp.
herein and terms set forth in eny annaxes attached 7
hareto, &3 checked below: B, ASREINENT MO, 3. ¥ ecnamas ek
75=2 RITIRIOH (P ammmmen
E P!OJICT DESCRIPTION D FOREIGN CURRENCY
STAHDARD PROVIGIONS AHNER | &, FaNELGT/asViVIVY TR
E}%mgex Ad"ﬁ'}g. & F:.sca.l Pree
PROVISIONS ANNEX rnomuom Muzﬂiﬂ iorp o
- mlfo“om,,g ?{mm ol Rme;htu!{m YT ;'m REGIONAL TOURISM EXPANSION
betwean the iwo R
88 modified and supplemanted: - gower
GENERAL AGREENEINT FOR DATE Q. FAOITIVT DIICTPTION AR ANPLANATION
TECHRBICAL COOPERATION L
{Bao Hazse 4 olleshod)
. ECONOMIC COOPRRATICH DATE ran
Q/} AGREELTNT l 8. MID APPROVRIATION BYIBOL | 7. AGh ALLOTREET AYLIGL
e s s et i
fcidor) HUCAY MULTILT 0AT2 . i 426-52-596-00-69~-51
.ABQ____J E.Lateral Agmt, 110/30/65 72-11X1026 [ o -
RDO3JIDBR | g aip sinancine - . m‘ m"»r‘.‘,: . :.’_a
[ soriane [ wocar. cummic ianwto(t:\l: ToTAL mu(n::\eu BDC‘E:i ADE r.)?.r.\rz,.c ;? RATE
WE | o vow |
“PROG: JRE 100,000 e s 200, 000
&) Contract Servl
e = 100, 000 ek £09,000
(&} Comrnoditias
| {d} Ciissr Costs
{0 COOPIRATING ADHNGY === =T = ;:?1"',_:“:.“
FIIANCING « BOLLAR e = == St
RRUIVALENT E e S
f1.00= i === e s == = _‘_.:;,1‘;
(8} ot
(b) .fek—'.él::’:.:oa’;‘ulj other R '!‘"'" . - -
(¢) Comrnodities
{d) Other Costs

10. nrecisL rrovisions (Use Additionc! Contlouatisa Skesis, & Kocossary)

11. DATE OF GRIGINAL AGRESEMENT 12. DATE OF TIHIQ ROVISION 13, HSSTIMATYID PINAL COHTRIEUTION DATR
Januavy 2, 1975 Decempber 3i, L%/o
14 FOR YHR COOPERATING QOVIRNMENT OR AGUEHOY

0. FOR THE AOKH FOR INTURMAYIOWAL URVILOFMEMY

TR, TIBHA Y 1~

v 3 TCh | ung . Director, ROCAP

} a—ca&q-—" 7 ” 244
/| camaruns,_OXlando Calderén, / rviqi; /G. ‘I'r:/aqen L7_
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' ARTICLE T = INTRODUCTTON

The Secretariat for Central American Tourism Integra-
tion (SITCA) and the Regional Office for Central American
Programs (ROCAP) of the United States Agency for Internaw
tional Development (AID) enter into this Project Agreement
for the general purpose of promoting the development of
international tourism in Central America and Panama (CA/P)
with ROCAP financial and technical assistance, and spe=
cificallys

A, To assist SITCA to integrate and coordinate regional
tourism development in Central America and Panamasg

B, To asslst CABEI to promote new investment in hotel and™
other tourist facllities in the five (5) Ceniral
American countries: and

C. To establish the necessary linkages and cocrdination
betwesen CABEI tourism infrastructyre financing and
international tourism promotion activities, and
SITCA’s regqgional tourism development efforits which
are directed toward introducing large international
tourism facilities to the region,

ARTICLE 1Y ~ OBJECTYVES

The specific objective of this agreement is to
assist CABEX and SITCA to introduce large iaternational
tourism facilitles into Central America rural areas out-
side capital cities throughs

A, The identification of major investors, voih local
and foreign, who would be interested in ianvesting
in Central American tourism projects,

B, The formation of joint ventures between those local
and forelgn lnvestsrs and publié¢ programs of Central
American governments for the construction of necded
infrastructure, hotel facilities and other tourism
services related to that infrastructure, Other ob-

Jectives are the alleviation of rural unemployment

Per o Conpeartag Bovemmeat ar Agenay For the Agency bee Intemesleas! Pavalapszant
NSRATURKS, DAVE; SISNATURK! DAYR:
TIToRe TivLEs




TR RS R 0 e 4 b
O 1Ba1n
e

STEECVIARL T P QAT ke a TN K smireN )

Vo Ereloat/ ety B ) 3
PROJECT AGRERMENT 59611240034 PARU2. oF L FAces

BETVEEN AD AND [y P—y &mm.
SYTCA ‘ 75=2 Rovisien o

susr AN AGRNCY OF THE SOVERMMENT OF
A |The Central American R‘IE“"UF o REGIONAL TOURISM EXPANSION

' lmﬁlﬂ'pﬂ*

through the creation of sexvice jobs in rural areas
and the increase of Central America's foreign exchange
earnings through the influx of foreign tourists into
the area,

RRTICTE ITT - \CPIVITIES

A,

To accomplish the burposes and objectives set forth

in Articles T and II, STITCA will:

In cooperation with CABEX, establish the necessary
linkages between SITCA tourism development afforts -
in the five Central American CABEI member countries,
and CABEI's tourism infrastructure financing acti-
vities,

In close cooperation with CABEY, undertake Joint
efforts to attract international and regional tourism

Contract the gservices of a qualified v, s, Consulting

firm, or an individual or individuals who, with SITCAa,

will be responsible fory

1. Formation of a close working relationship with
CABEI, IBRD, IDB, ADELA, the National Tourism
Ingtitutes and those consulting firins that are
producing the tourism plans and feasibility studies
for the different tourism projects throughout Cen-
tral America, ‘The Contractor and SITCA will be well
acquainted with the activities of those institutions,
including the funding and technical asgistance they
are offering, or are prepared to offer, in order to
assist the development of selected tourism projects
in Central America,

VIve.®e

Per tho Coapareting Gevamerent cr Agoney For e Agoncy lor prtemertonc) Bavolepmant

BIBIATUR LS OA TE e HeNATURE, bave:

TIvLEs



S Ny

‘ Aﬂ:‘ﬁﬁ: [7Y Pm“ m T ﬁ;‘“;;}iﬂl‘iwi‘g% 4 ; [Pm.i%—z-m .
PRO AS SETWERN Al AND zﬁnnunun 3.L1) Criginal or
m% SITCA 78=2 Revision Ne. coe
CONTRUA [T Protest/Antiotoy Tiie
L f AX AGENCY OF THE GOVERNMENT OF

anex A

The Central american Ropdbliﬁm REGIONAL TOURISM EXPANSION

2. Identification, using the informatsion obtained
under (1) above, of the investors and hotel
operators both in the United States, Central
America or other countries who are involved with
the international hotel chains operating in Central
America, The groups identified wiil include oper=
ators who manage the facilities under contract and
the investors with finanecial interests in the
facilities, In some cases, operators may also be
investors, Present chains include: Interconti~
nental, Western Ynternational Hotells, Hollday Inns,
Hilton International and Sheraton International,

3. Contacting and making every effort o interest the
\%59999 described under (2) above to invest in/iuralé/rk-
tourism facilities outside the Central 2merican
capital cities, an example would be a satellite
hotel of the Intercontinental chain at Tcacal. in
El Salvador, It would be expected that when this
effort is made, the Contractor and SITCH would
have the full support of ROCAP, USAID's, TIDR,

World Bank, CABEI officials and ADETLA,

The investment information required by the poten-
tial investors would consist of feuslbilitv ztudies
presently being prepared in Central Zmerica which
include the amount of investment sought. what
facilities would be cont@mplated and the exp2cted
return on the investment, It will cover the anti-
cipated legal and financial relationships hetween
all parties both public and private; the statisticy
and data of the international organizations pre-
viously mentioned; and the updated “Marketing Action
Plan for the Development of Tourism in Central
America®, The Contractor and SITCA will arrange the
information under thisg section inte a professional
investment Prospectus for presentation to the poten-
tial operators and investors, '

The Contractor and sSrTCp will confine their acti~
vities under t¢his Agreement in Phase I +o the
aforementioned steps and will direct investments

Par ton Coegavnitng Gewomoment &7 Agway Far the Ageomy for fateerattenc) Devategmane
[ SHATYRRs, BATE S 2ICHATURK) DATE:
f

TP LK VITLR:



LA B 1L L SN T LR i

A Ld v s
[ 2 ]

RO AC
COMTIMUATION
ey

A1

LT

SIE N A SR 2T VI VO NSRS SR

\ Ba Pralvansattvity Hla, Y onn & g 7
PROJECT “&Fﬁ“" 596=11~240-034 PRSE 2. 07 AES
SaTramN 2. Agrosment How ' 3.02) Ortgtact or
STICA | 75=2 Rovision Nouomr oo
AN ASENCY OF THE SOVERNMENT OF 3 Pref vy Title

MMAMMB REGIONAL TOURISM EXPANSTION

only to those rural sites selected as tourism
piiority areas outside capital cities by the
Central aAmerican governments themselves,

PHASE IX

The Contractor and SITCA will follow the same pro-
cedures as outlined in Phase I, but with a different
set of potential investors and operators,

The Contractor and SITCA will be expected to identify as
many operators and investors asg posseible in mature areas
such as Puerto Rico and Jamaica and in newer areas such

as Cancfin and Iztapa, Mexico, a3 well as in other areas

mutually agreed to by the Contractor, STTCA and ROCAP,

Proceeding as described under Phase I the Contractor
and SITCA will make every effort to interest those
investors-operators in Central America,

ARTICLE IV ~ CONTRIBUTIONS

A,

SITCA willsg

L. Provide the services of a Secretary General, an
Assistant Secretary General and clerical services,

2. Provide its physical facilitias and administrative
services, as required, for implementing the active
ities under this Agreement,

ROCAP Willgs

1, Provids funding to SITCA in the amount of $100,000
for securing Contract Services to carry out the
activities of this Project Agreement,

2. Provide such staff technical asgistance as may be
necessary and available,

3, act ag the disbursing agent (Fiscal Agent) for
funds obligated under Block 8-b (Contract Services)
on page one of this Project Agreement,

Par the Cooparstiag Bevormsrt er Agaey Pao the Aganey for fatemsecivzal Dovelegmant
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ARTICLE V - SPECYAY, CONDITIONS

ROCAP reserves the right to terminate this activity
at the end of Phase T if a SITCA/ROCAP review indi-
cates that no investment, as described under Article
II, will take place., The re¥iew 1s scheduled for
November 1975, The criteria for the review will be
as followss

The Contractor will have to demonstrate at the time

of the review, through correspondence, cables, nemo-
randa of conversation, that there is a sustained and
continued current interest on the part of an operator (s)
and investor(s) in an invectment, as described undex
Article IT of this Agreement, The Contractor will be
required to provide names of individuals and firms

that are involved,

ROCAP also reserves the right to terminate thils activ~
ity during Phase II if a SITCA/ROCAP review indicates

no invectment, as described under B, Objective, will

take place. This review will take place no later than
6 calendar months after the start of Phase IY, The

same criteria will apply as in Phase I review above,

Tllustiatlve Budget
(ROCAP Contribution)

Contract Servicas

Phase T (June 1975 to December 31, 1975)
A, Investmeni Promolion 5MM $20,000

Phase It (November 30, 1975 to Decembaxr 31,
1976}
B, Tnvestmen®t Promotion 10MH4 80,000

ARTICLE VI ~ FISCAL AND ADMINISTRATIVE PROVISIONS

Annex “B”® to this Agreement contains the fiscal and

administrative provisions which are incorporated herein,

T LR
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also incorporated herein,

Annex "C contains the standard Provisions, which 2re
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19, Seosa oF Taslintcal Sasvices
Ac Dhjactlee fur which iho Toctalen! Suriiaas arato % Yoad Tre technical services requested here will
assist SITCA 11, the promotion of inbound tourism to Central America and Panama
(CA/P) among the '"special intere:. ' groups In the United States.

ELPEVTTY X3 B

In close cooperation with SYTCA and the National CA/P Tourism fnatitutes, Contractor
shall conduct a survey to determine the potential of Central America and Panama to
attrazct 'special interest" tourist groups in the United States and to prepare a
marketing plan for this purpose, as well as relevaunt promotional materials,

Work shall be performed in accordance with the following guidelines:
x. The Survey

A. Determipation of CA/P Special Tourism Poientilal

contractoer shall:

Conduei a «eivoy, anu prEg

IRt BN e e vieal eyl A

enslve inventory -sclasgified

{conté. page 6)

PRE LY A
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1-3 kesort destinss:im: survays 5 24,000
and promotiony promovional {est.)
tourism mntelwu]: marketings
marleiing research.
e L e Y 01 N TITS T

Contra‘“or wiil worle - in thu Juited States and Central Awerica for a period of
approximately six (6) months.

e

Spanisi desirable but wot imperative.
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20. Equipment and Supplivs (Relctad fo vie sarvices described In Black 19 and 1o 52 procuved owislda i Coegerciing Couvainy b;iin supplier
of thags sorvicer)

JE 5
A. (1) Quantity () Daseriptien ) x:'(lfl'::;cd {8} &paclad Inzirucricns

N/A

B, Flocaclag »f Squipian? zad Suppliss
(1) By AID

(2) By Coopureting Country -
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af fibve Te rethaedxad eodor he forme ol @ sonfrest wivh a 308, Supplien, rarviess

AR

A ecne SNee o thertasd endas P FIGAT wli b Bimicad fe tho ILG. urdar

B2 i eher

it ROCAP will act as Fiscal Agent under the terms of the contract with

the 7.8. flrm in accordance with the Administrative and Fiscal Provisions of Annex
B to Project Agrewmani No,?72-13,

For Yllustrative Budget see page 8,
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Contractor shall submit brief, monthly (typed) progress reports, in English, to
SITCA and ROCAP. One Final Repori, in English, with 15 copies each for SELTCA and
ROCAP, containing the fiadings, conclusions, recormendations, ete. of the special
interest tourism survey, as well as the Marketing Plep outlined under Block 19-B
above, The Contractor shall also provide additicnel reports as may be requested
by SYTCA and/or ROCAP,
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SiTCA and/or ROCAP will provide the avallabie pecessary information.
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e Reslatimrdibae et Rorenasibiino

Contractor will work wiih and report to the Sevrotary CGenmeral of SITCA
W, Lol st Wb e

Colonel Ricardo A. Porvas, Sccvetary Gencral, STICA

Co AR Hinbaes Diteicic

Mr., Lobert R. Parler, Agssisvant Dirvector for Operations, ROCAP
Mr. Francisco Anguianc, indusiry Advisor, ROCAP



Tod 1AL N M R VIV Ry OGS e i
(7o) ROCAP 596~ 034320040 Prgo 8 o B Pages
PIO/Y Projuct/Activity No. ond Titlo 596-11-240-034
REGIONAL TOURISM RYTANSION (S1TCA)
(Speclal Tourism Promotion Services)
LOGISTIC SUPPORT

25, Peavivions for Logistie Suppon  Kind Feom Lscal Sura
som Lacal Sumanay

Suppitod By Suppliad By

- . P e mam -

& Spacific ltome (fnsere X' o cpalicoblo column vi right, 0
antry nreds quolificstion, Insved astasial end anploly balow
in Co **Cammant2’’)

AL 2 Ccz.opc:mﬂng F AU Cu.::‘.',wrv:ﬁlng
Countey Launtey

L T, SISV URE U SR D,

o LRV b R b S R P WA AT T R IR AR s B S e e meti T v s Ao e T
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Block 19 B (continued)

by special tourism activity involved -of all exvent spacigl
ingerest itourism attractlons im esnh SITOA wenbsy counsTy;

2, Study and swalyze the tourism potential of each of the above
attractions, taling the foliowing Ffactors into considerationg

a. HNature of the activity.

b, Comparison with similar asctivitics plsewhera.

¢. Tramsportation to the site ov sltes of sueh activity.
d. Avallebiliiy of housing, food, waier, abe.
populabion and/or weology.

swides and oiboer services

g Availabiliiy of higheprade tochuical experts to lecture to
APPLoOpTLate &

7@

3. Determiac - i slese cousnttanion with SLTOAs Ssenetar Vv Geneval
and the 4/ Tourisw iastivsbese which oF the sites identifled
uwade:s 7 sbove sre par avly wocthy of do '

vaviovs spoeial fetevest toucisi gronps

. tlepbractor will g
JL/# Special Ynterest
wdeitlons on the JUqU’T“' zts.

doevaelopa

Lo Based o che Ciadiugs of Lhe Sureo
thovough o complota o
Potiemiind; avd soke vocommos

)
nethodology ond direciion

gryuls of

(,r LS

B. U.8. Speci

Talking Juto considaraiion tho 24/ Spooial Tourism Foteutial
determined under A above- Coniractor shall prepare a Direotory of
relevani: specilal interest groups in the United StaZes who wight be
interested in vhe gport, culkural and recveational activities svailable
in Central Amerlcea and Panama, ¥n regarvd to each U.S. Special Inievest

-~ Group, the Directory shall indicate name and address of the group,

* naume of principal cofficials, vumber of members, as well as pertinent
bibliography. The same inforwstion shall be furmished in regard to
its subsidiaries and/c- affiliated groups, if any. Following is @n
11llustrative schedule of such groups;
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l. Bird watchers

2. Anthropologists

3. Archeologists

4. Gemologists (rock hounds )
5. Skin divers

6. Hunters end fishermen

7. Weavers aad other craftsmen
8. Rallroad buifs

9, Ariists and art collectors
10. @Gardon <lubs

e Enviiomsnialists and wildlife enthusiasts
12, Phovographevs

13, CGolfaws, ok,

1. _GA/P Special Wourisw Cuide

e Py . b

PFrapacation of semple lavout foxr a YCA/P Special Tourism Gulde®
0 be ubilined for the developuent of vremotional maierials featuring
specific OA/P Louclst ativastiocns for Jdisexibution mwong gpesial

3
intexest gvouns fa the Yniied Sizics. The Guide shall consain:

1, The location and a brief gdesceiption of tourist attractions
Ldentified under A-3 nbove;

2, Brief description of exicring facilities (hunting lodges,
fishing lodges, restauranis, gosoline stations, ate.);

3. Pertinent country regulations for the special tourism activities
involved, e.g., required hunting licenses for carrying of hunting
arms; calibers permitted; hunting reserves and seasons; kind of
is

specles existing in the zone, and s ecles whose hunting i
forbidden, otc.
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4, Basic art worlk {not: camera-ready art); and,

5. Samples of photographs selected in conjunction with SLTCA and
CA/P Tourism Institutes and/or phoiographs suggested by
Contractor for use in ihe Cuide.

31k, Marketing Plan

Develop and, to the maxinon edbent posgible, fmplewment 2 prectical
STILA short-term {one year) marketiﬁg“strategy {Woxk ®isn or Plan of
Operation) for the promoticn of "apecial interest’ fourism to o
the United Staiteas. Develop 2 loug-lerm wavketing stvategy Jea:
and definiag those areas of grealest opporiunity next to he ¢
afier shoviotorm girategy objeciives have boen achioved, fuslading
recoimmended course of action for warketing and promoilon purpos

]

The Harlkating ey will aico conts e findlage, couninaions
recoumendatlon:

of the Survey umlar © above, rvhe 11,4, Spernial
Guroups bLhirnctery, as well as idenlifieniioa of RRLAYENLY 4y

touwrist {zeiliides (hunting lody lodges; nta.} &
3w vequired Yor theis oo (or anpanslon’,

2eLinaied

IO iny

#loel 23 -% Jcontinned)

Salavies 5 12,000
taternacional Travel 2,000
Regionai Yvavel (within CA/PY 1.500
Por Diem 1,000
Overhead e 12300

[ 24,000

Anres Saars sl
LT e St ety aryrd

e e



http:idc,-ica.fnin.,:.oa
http:hort-'.t.rm

gy B R B o B T P e SN B b A RATAS F S ot o AP R | buu e wteae £ 3 e P
-

AD 1330
5.70) BEPAHTHENY OF STATE
ACENCY FOR

VITERRATIONAL DTIVELOFMERTY

PIG/Y
PROJECT 1P LEMENTATION
RDER/TECHHICAL
SERVICES

B ’-.“""“ e e e aam s

# 2

ROCAP

2, DIG/T do.
596=034=3-200 41

« Cooporaring f_oumry i
} gj:‘ Driginal ¢r
'
‘ Arzandonent Ho. .o

v maiar o

5‘)6~11-240-03’+
REGIOWAL TOURISM EXPANSION (SITCA)
(CA/P Package Tours Develxzmen

4, Projuct/Activity No, T Fils

- riaB v g e s v

DISTRIGUTION | 5, Appeoprintien Symbe!

72-1121010

V6.0 Funds Allottod 1 ROGAP
(71 ALDa LJ:W

8.A. nd Choige

Allatoony & o r‘uo'

29>u59~590-00m60~21 ;

Ot s s s s

7. Obligetion ¥
7] Admlnlsirive Rozer

Y AL Saevion e Saan (B, Do

Betwwen ,,w‘_..,]‘.oj*l 5./_2 - )

T2

( \. ,.hy-n Pmia & {*ln., “'",, Ve d

s wormee s sz

10,0\ Tvpo of Aztien

R

_EOCAP

\
k)
S
g Taidee
4 ,
! :
3 i
s g
s : 5
] N % ;
S R wl o4 fe - - ) -
i i { / i
i - : ; ' :
! [ oo £ } :
) L N R Yo ISR N 5 -
. . ' t 2 ; !
1 ERESTEC RN ST : : : :
KEERERER Y I . .
¢ A h
NOR ! . . I
13 e "
Pofurun o . . ) . . . R, e
¢ FThe Secyoetariat (ur Centtal Amervican Toucisa inteprabion {(S3TCA:, with
i
Pro Ag 72-13, - ithe an "1"Cdﬁ€c on KA, will contrast wish a gualified .8, or [atin
Rev, Ho.l Pohmerican fivm ov consuloant, o provide the goreiecs outlined Lo Blook
P{O/w 506 19 helow, The Condweet witl the selected Sivm or consul will
Q34310050 conbadn provigicss  Lov payieent, ste, oo described in Blo 21 birdow
Covtract uegelizilous should be mitiaced a5 soon o pogsible after
LPro Ap 71015 gomplerion of frwet serviees wcovered uadey PLO/T LOGIS (Tro Ag T1-15).
LAY
IA 2 Ehi ACONTS ;B'bos t
\_. The RIS
CHTEYS ’ {';
1
PROG 2»5'31,13,1(%'1"011 o A

L L R A

L e}
’/
T‘ o L .
‘.—..}Eg.m “ "??/J-’/f ..... v

'S
[

PR Sd et
2 S
bl 3
m/ /_ |
o ¢

Slaspiura n.:: Yot Ricardo A.,;l;orras

L L et R E

Secretary General, SITCA
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SCOPE OF Gk

IRPTUVIN -

19. 3coju of Toelhinies! Sorvizes !
B, Gdjostivo for whlel sho Tachnicul Taevican a0 t5 bo sed
The technical services requested nere will assist SYTCA in the promotion of inbound
tourism to CA/P in Mexico.
e thaseelnilon
In close cooperation with SITCA, Contractor shall develop a Central Amsrica/Panama
(CA/P) destipatlon promotion campaign im Mexico, aiwed at diverting to CA/P part of
the tourist inflow to that country,

Work shall be performed in accordance with the following guidelines:

A. HMexican Tour Opergtors awdi Wholesalers

Thoe Contractor shalls

1. Promote the development of CA/Y package tours by tour operators and
wholesalers In the Republic of Mexino In order to fester the inclusion
cf sueh tours in the offerings made by Merlcen tourist ugencies.

(eontd. pa" 6)

R R L AT S e

T Taulunieloas

mhmet Fib Juy
2 Regort destination surveyns § 24,000 p.a. 3 MM ctotall
and promotion: towy operaiors {eat.)

and travel apgents; promoiional
tourlst materlals.

o O U RN
l,u.»’., WO LT 0

Contractor will work in the Uaited States and Mewico Ffor a period of approximately
ihce; a‘) moxL]

\

Spanish imp01wtive@

Nonsensitive - %o acceds nccessary
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(3) Entliacrad
A (1) Queatity  (2) Deocelption Con (8) Boee’ed Inciruetions
ANy, LRl nescention SR & -1 2, POt M SO R LA A

N/A

{2) By Couteroiing Ceumtry -
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ol bee af o caoveast whih o ILDL Sendine, varvlaos

i percfozm the dishursement functlons under
the rerms of rhe finn or gonguliant In accordamse with
the Administeative and ¥Fiscal Provisiecme of Apnex B o Project Agreoment XKo.72-13.

For ¥llustratilve Budget see page 6.
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22, Raports by Coniractor or Participating Agoncy Jindicate typo, enatant and Sorms? of mreers eogidanel, hneladlsg Yeomyorrro 89 for awed I Bthar
than Engliah, fieguency or timing of roporie, wrnd ony sascial roqulramante )

Contractor shall subuit brief, monthly (typed) progress reports, in English, to
SITCA and ROCAP. One Final Report, in English and Spanish, with 15 copies each
for SYTCA and ROCAP, containing the findings, conclusions, recommendations, etc.
of the CA/P Destination Promotion Campaign in Mexico. The Contractor shall also
provide additional reports as may be requested by SITCA and/or ROCAP,

mmmmmm

i sgaful 6 dumherinad Agant avdd Praazvetiva (Coaireet - o gr Porticipating Ageiry; If
)

(L) ehey

SITCA aud/or ROCAP will provide the available necessary informztion.
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24, Ratatienskio oy Cem

Ao Daleticnadlzy g Goaspenaibiltive

Contractor will work with end report o the Sceretary Ceneral of SITCA
Qo Coeparaiioy oty Lidiee s G

Colonel Ricardo A. Porras, Secretary General, STTCA
C. AID Licissa Ofizisle

Mr. Robert R. Parker, Assistant Director for Operations, ROCAP
Mr. Francisco Anguiano, Industry Advisor, ROCAP
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Block 19 B continued

2. Provide professional advisory serwices to Tour Nperators in Mexico City
in the preparacion of CA/P ”pavkdvc“ tour folders, and endeavor Lo
secure thelr cooperation i the printing and distribution of these
prometiomal materials featuring Central America and Panama tourist
attractlions as o package.

B. Travel Agenis

Contrantor shalis

Sevye as llzicoa batween selected groups of Mexican Tour Operators and
Maxdear Twevel Lzents for the purposes of tour material distribution
and ;.):r,'r)mrJt:,om cff tha CA/P packsge tours.

o

.Muﬁnwr%J”,ﬁﬁ-,“ﬁ,m.“mﬂwﬁ.wqucHXAumr,:1”m,F_4&.~a‘u~-

shall oneourar

TSP vouion

UeS. @iy linos directly or fndizectiy
Averican, Wosters Aly Lines, Branlff

ol fdn Tines
; Lo Sponsoy visits mo Carteal fmorics acd Ponama of ssoiestad groups
; ot Foegioan won :
! : , : o .
; 2. wor Lae peinting by Mexdicon touy

o {foldeys, pamphlets, ein )

3. Spongor Cory i e e ol T3 fo Contrel America
od Poe oF Yo tvavel agents wien the
RIS Yo s av veady for discrioution,

L. Yrelade S0 vine Solon ferconaol g Lhe above fomiliscization

teavg. so oo poremobte che Oa/7 destlnation

Moxican bravel agenbs.

Whioar

T L T T A B e e

Block 21 1 coatfinupd

>3

LOUSTRACIY RUDGET

Salevics (MM ar $2,000 p.w.) 5 6,000
Internatienal Travel 2,000
Per Diem 3,000
Overhead 4,000

$ 15,000
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REGIONAL TOURIGM EXPANSION (SITCA)
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SCOPE OF wORK

19, Stopa of Yechnical $arvices
A, Objectiva for which vhe Tachnical Jarvicon aro to be Usad
The technical services requested here will assigt in re~afflrming or discarding the
advisability of establishing the Central American Travel Crgonisatios (3200)
B, Descrivrion (contd. Page 6)
In close cooperation with ROCAP and SITCA, Contractor shall undertake the preparation
of a CATO Feasibility Study, in accordance with the following guidelines:

I. Genersl

A. Re-examine the advigability of establishing CATQ, an institution integded to
motivate and involve the private sector of Central Americe/Panama {CA/P) in
tourism promotion and deve lopment on a permaneutv bhaczis.

B. ILf it is concluded that CATO ig to be established, make specific recommendatlons
concerning timing, financing and organization of CATO.

(continued page 6)

A N TANALS A ) e e o U Ao e e 8 ey s ot

S Technloians

T o B L P T st R A B e i ko e SR A b B Ly N

) Duravion
of Azalgoriam

) Sgaglaitzud Flatd ¢ Srede andfor Zabary Sdzatontay
1 Touricm Promotion: Tourism $ 2,400 pom. {est) 3
Organizations; Business
Organlzation and Management
Wty Vs Suaian Vel aliens Sudeon (SOntrachor will work throughout Central Americe

and Panssa for approximetely three wontha; in cloge cooperation with ROTAP, with
headguariers in Guatemala Gity,. and SITCA.

R S S T

Sponish neceses

. . Lo ety
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S

20. Equtpmant cad Supplios (Rafaved fo i carvicas caserlvad le Blovk [P ond v e prociead wetaldy o £ s Coairy by dhe supalie
of thase asnicas)

A, (1) Quenisy  (2) Doseription (3) Zarlmend

. 18 Soasicd Inweuctions
SO T T (8, Fooaicd Inwiryctions

N/A
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For Illustrative Budget, see Page 12
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FEGIONAL TOURISM EXPANSTION (SITCA)

_(CATC Feasibllity Study)
e ki e 7 T souie osiadi s i b ol et
Contractor shall oubmit one Final Report, with 15 copies each for SITCA (8panish)

and ROCAP (English) containing the firdings; conclusions and recommendations of

the Suxvey outlined under Block 19 above and the CATO Feasibillty Study. The
Contractor shall also provide additional reports ag may be requeated by ROCAP.

PO/ v

Pov vhe Development of Towelsn in Gentral Awmerica; “Pueloms;

. B 4 o : K4 .« ¢ A neian s 2
vidon s POrgenizacion Inristica fentroanericuna

Maxlue bing Action Plan

Rolueidn Tom it BTTOA publine
(ETHCA puklieation; Summwwy of the PATA Opganizatiocn aed Activltles; Congtitubicn
and Fvisue of whe Pocliilc Arves Tegwe ) Apsociation; Project Agreement T2~313; Project

Avrpeprapayy s e 18
Acprenent Ti~1E

A A LA TR 7 8 A AR B HE 99 MO AT L B AL IR Y e s M Rt v T P R R AN L et

Coconetlug Caustey ud 20 A

SICLTI sh LS T TP CACRTT A Y

i, Bt nanhlp of fantrect

J'ﬂ;.'kn-:i‘n.‘p Syt

o Tebaileachbng cncd aspenalbiiiviee
Gontrector will work with and report o ROCAP's Asslstant
or his designee.

Mrector Tur Operavlons;

fatoen G

G, Sgmpaediteg Leeuniog Liule

Colonel Ricarde h. Porras, Decrstory Seneral of STTCA

O 640 Liwisen Glcluio

Mr. Robert R. Parker, Assigiant Director for Operations, RCCAP

¥r. Francisco Anguiano; Industry Advigor; ROCAP
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Indscate blect )

LIRS0
Block 19-£ taking into consideration the validity of the joint Government-private
Bector approsch, atbitudes of interested varties, and objectives and
proposed activities of CATO.

A

Block 19-B] IX. Specific
A.  Background

Prioe to undertaking Suwvey undz: B telow, Contwaatur shall anslyze
original criteria sustalned by SITCA and ROCAP fov the cestablischment
of & public-private lnstltution {CATC) intended %o represent the
interests of the CA/P private sector in watters concerning ouriam:
and Lo motdivate and involve thisg zector in inbound tourimm promotica
and developanant on & permanent basin. i1 elese oocrdination with
public sechor efPorts {Ffor background information see Block 23
belowy. The above criteria ave nob intended to be used ug puidelinoy
by Contractor In the peeformance of work under this PIO/T. They

should he inken as hypotheses o be teshed in the i of finding:
of Survey under B belov.

B.  Suxvey
1. Conbvaclor will conduct a Survey ohrosghout the SIVCL wombor
counteles -tuatenala. Bl Salvador, Honduran, Hicavagua, Costa Rlco
/ sng Panuma-~ stoying sufficient time iu each countyy to contact
V%‘ public oygenisations wnd private concerns directly or indireetly
? inverested irn Lowwrlswm development, in ovder 4o obtain Tivat hand
kneuledge of thelr provlemu. objechives. interests and desiyves in
regaed o their psvilcipatioca ~on & permenent hasic- in tourism
prowotion efforts within the framevork of an organdzation such ag
CATO, an ovigimlly enviseped.

2. Seope of Survey

Following public organizations and pelvate concerns shell be included
in the Swrvey:

a. Public Orpunizabions

e oy

CA/P Officinl Tourism Institutes; Immigration authoritles
{Direceidén General de Migracidn); Custome authorities
{Direccidn General de Aduanas).-

x rees,
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- ORDER/TECHNICAL SERVICES REGIONAL TOURISM EXPANSION (sxmp.)
J {CATO Feasibility Study)
ladivere Mot Uz this Uom:; E:Ib fats D‘A‘m !mkmu?ﬁcm mx,ﬂ-ad?n oay hlack uf 0 PID or PALPR force,
. -
Block 19-B Lba Private Concerns
Chanbers of Commexce
Hotel and Restaurant Operators
Alr Lines
Bua ILdnesn
011 Coupani.en
Pravel Agencies and Tour Operators
3. Nature of Survvey

It will include. Inter alia. aspects encompassed in the follouing
questionnaire:

Q.

Is active pacticipation of private sector in tourdsm promotion
efforis at a reglonal level considered deslcable o necesaary?

At preaent. dees the wrlvate gector have an edequatbta representailon
of 1te intereste in matiere covcernlng tourism! in publile
sector organi ama? -

Wouwld peivate sector (public sechor) be lnterested in  cooperaiing
with public secbor (private nector) on a permanent bagls for
tourisn promonion murpoges 3¢ a reglonal level?

‘¢ what cotent®

I¥ pogitive anwvers are given to a) throngh d)above:

Wou)d privaie nector {(public sec.tor) be Interested in coocdinating
ite tourisw promotion activitics vith public sector (private
Jutoyﬁ vithin the framework of & regional joint publie-private
organivation?

Would such an organization be effective in establishing n
cermanent, prachticable, two~vay communlcation between private
and public sectors for touvism promotion purposes at a regionali
levely

Reason for arfirmetive or negative reply.

WVould public (private) control of the prorpoaed nev organizetion
be acceptable to privase (public) sector?

e
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PIO/T TROJECT IMPIEMENTATION
ORLER,/TECHNICAL SERVICLS REGIONAL TOURISM EXPANSION (SITCA l
(CATO Feasibility Study)
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Block 19-B 1. Would i1t be preferable to limit membership in the propoded

nev organization to private enterprise?

Jo. What are the objectives and actlivities considered as cssential
by the private sector for the proposed nev orgenization?

k. In the private sector's uvpinicn, vhat ave the moat urgent
activities this organization should undertake upon its
foundation?

L. Agsuming thet tbe privaite sector will be given adequate
representation off its intevesty within the new orgenization.
to what extent ”ouJﬂ Peiva te Tirms be wvilling to conirivuic
«~through wonthly §ox yeav1y1 quotase ror financing of its
qetivitien?

n. To wvhat extent vewld public organizalions ~opeciitically.

L iul J.’ourlrvu J.n Livuicu- be willing to contribule
von bhe same purpose?

n. Waat ave dhe winimum personscl requirements of the mroposad,
organivabicn coneiderad by mriveis zochor {public scetor)

0 b ensentlisl for muccasofol indbtiation of its setivities?

0. Wast ave the minilmum budgetary QquI‘LHlf‘nLJ for the new
oepganisetlon cogiderasd ny private sector (public sector!
to be necersary Yoy enswelng Lt operetlonal. wiabilihy
during the {irnt yean?

p. Doez private ccetor feol thot o jolnt poblUe-private orgaveaiion
would be capable of introducing a dypomic and effective e lonent,
1a yeglonal towriem promoticn and development?

gq. Doer privaie "cc*i‘ow {rel that the above aim would be wore
taglily and etfectively atiained by a stristly private regionnl
inghitutiont

¥. Should the proposed nev organizetion -vhether public-private
or private exclusivaely- have permanent headquarters in one
capltal city of the SITCA member countries {Central American
countries and Panams )?

8. If so; which one?l
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Block 19-B t.  Should headquarters of the Propoged travel organization be
rotated every year among SITCA member countries?

u. If angwer to ¢) above 1s in the affirmative, %0 what extent
would the Official Tourlsm Institutes in each country be
willing to provide logiztic support to the new oxrzanization?

ve Specifically, what logintie support?

V. Would private enterprisa circles be interesled in attending a
reglonal meling to discuss possibllities for aghabliching the
nev travel opganization with public sector officials direetly
or indirvectly davolved in matters concernlng tourlsm?

Xo Would public gector officials (Mintlotry of Toareigo Relations,
Minievry of Jusiice. fmmigratlon authovities. customs: of'Plcials)
he interested fn at ending the ahove reeting?

geivate gector {public sector)
i tne proposed travel ovgunization?

Yo If dintorvested. bow soon 1z the

ready to poviicipzie actively

. Aay other guestion deemed Lo he pertinant by Contrachor,

bo Smrwvey Pecord

L detuiled and writien Recowd of Burvey Findlngs will be kepi by
Contracior. This i “o be presented in ihe fowrm of “Conference
Reporie” on el] meotings. interviewa and conticts made throughout
the Pawvaey =no will he aliached an en Annex to the CATO Feasibility
Study mnder TIY below.

Beeh Gonrevancs Reporit will lneludes

a. PUaie

b. Place

c. Duraticn

d. lHame of ocganization. private Pirm, ete.

e.  Address

f. Replies to pertinent queations under B~3 above.

g« Any additional infcrmaidcn deemed ©o be of assistance for Study
cujeavives.
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Block 19-B !} IIX. CATO TFeagibility Study

A. Based on findings, conclugions and recommendations of Survey
under II-B above; Contractor shall prepare a CATO Yeagibility
Study that will present a thorough and complete analygis of
chese findings, end whose objective is to provide ROCAP uith
an action-oriented documznt recommending one of the following
alternativen:

1. Abandonment. of efforts to esteblish GATH.

2, An implementeble VWork Plan for CATO': estabiisbment.

3+ Analysig or Oiher Alternaidives {hota2l agsociations, travel
agent associations, efe. !

B. If it is concluded thal GAYOQ should be establiszhed, whe Study
~to be connistent with Swrvey s lndlnés wi 1] JnLLLdeu intex
alia: -

1. Comgtitubion and Bylavs
Surgegled draflt.
2. Organization
a. Ouggested seat of hesdquartersz.
b. Uombership (public-private or private exclusively.
v determined o be eppromriate by Survey findings);
composition of membership (detalicd roster, broken-
doun by SITCA nember eswatry and nember's f£iwld of

activities).

Board of Lirvectors ¢ comnoalkuon)

o

de T sonne l

1, Minlmum personnel reguirements for undertaking
activities during initisl year of operations.
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ili. Same as above for undertaking activities during
subgequent years.

1ii. Description of dnties of key persomnel.

iv. Qualificetions for personnel to hold key positions,
ineluding eduvcational background, previous experience
and needed training.

v. Proposed schedule of expangion 1n aecordance with
b &= Lo

Definition of Parpeses end goal of the proposged lnstitu-
tlon.,

Fropoged acgtivities

&, Hork Pla of activitles during initinl year of
operstlons,

b. Wovk Yian of activities for subsequent yeavs.
G0 - STUCA Relnbionshinpg

Natwre of velationships between propoged cvganization and
SITCA . as determined by fiandings of Swevey wonder IR
above.

Budpetacy Requivaments

2. Mipniwmunm budgetzry requlrenents for undertaking
sctivitiers duving initinl year of cperatlions.

b, Minimowm budgetary vequiremenie for subsequent years.
Finaneing

8. Sowrreg

b. Schedule of Gontributions (proposed minimum scale
of’ dues)

Timing

a, Definition of over-all strategy for the establishment
of CATO and target dates.
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(CATO Feasibility Qtudv)
w-;::\:;;;:-_.“}:!‘;;;”'ﬁmw" Vao thia |nnn to complets tho infurmation requlzed l t say Bloek of o £i0 e P f\:\’;a—r-..r
numbe . " -
Bloeck 19~B b. Time~pbeed schedule of implementation.
i G. OQOther Alternatives

If it is concluded that CATO should not be establisbed,
Contractor will briexly apalyze other alternatives, such as
PATA mewbership ¢ L CA/P Offieial Tourism Institutes; poesible
faderwtion of Hotel Opnrn10:a, combined promohicns by hotels
belonging to the same chain (Western, Intercontinental; ete. )
but leceated in different countries, evc.

Block 21-D %
i
TLIUSTRATIV BUDGET

Salery (3 MM st $2, 400 p.r. ) $ 7,200

International Travel . Loo

Begional {C4/D) and local Travel 250

Peee Dican : 2,000

Miscellanzonyg 50

i e
)

$ 10,000
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7. Dbligotien Satue 9. Fund(ng Farind (4o, Doy, ¥r.)
D Admintatrgiive Rosarvation £o Implementing Dotument Frem wi 7!; w T 2 /77
®.A. Sorvices te Stort (Mo., Day, Ye,) 9.8, ‘Ccmr\!aﬂms dom of Sarv
Beveasn MAICH 1975 " Time 1975 o, Boy, N2 /31776
‘F’W TEULI AL SR e TRATI AT 1 TP BT
10,4, Type of Action
et Cooperating Participating Agone
{J.£.0.0. Centroct {52 Country Controct L} Soarvlza Ag;':smfm Y [_]0?!1.”_“ e
10.8. Authorized Agsat T m———
SITCA _ e e iy -
Estimoted Finaqcing i) 73] ) o {;g)
$1.00= = Hrovioun Tolul Increusa Diacroasn ] Tetul to Data
T - TS St
As Datlacs
Maximum 100, 000 IOO 000
A,’.D, LS s 3 e Y L TS T TR SS9 e L T TS STAY AT T W T INp ISV e e T T
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Financing . .
t.ocaol Cunsncy
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. A, Coeeverpert ;
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vty I ST . - ,....w,ﬂlw i e mt
Ceatelvvtiae He Ciher 2
(L ot R ST R S var . m — R T VT V- WU VI R R :w‘:‘ B S I 5 WISRETE Y T
13, Hlaglen 14, dustroctions to Authorized Agent
Paferonzsa
3ITCGA is hereby authorized to negotiate a fixed price contract with
ProAc 75~2 & qualiffed U,.5. consuliing firm, or an individual or individuals,
;,For the services cutlined in Block 19 below,
{

IS. Clsarances - Shewr Olfics Symbol, Signature and Date fer oli Nocassoery Cloarancus,

1:-.,.“;,’. 7‘-.-; \ i Vet T e

« Vi spocifizariens io the scepe 05 wark aro 2anhnically adequats B, Fende fer tho cervicss o QI" 30780 -a:Z Qe o#.n — )
/)'
gl 7
RDO: JERi)ey W&Q_ CONT: CTFlinner & S oy
C. The scogs o wreck lse within t‘zo Mfl' @ of the I: :{‘lm’ng and D, T ) T e e e
approve Am.l.y Peagrgme L/»}/V', % L, 7
O ) ’ ol il o VTR SN
PROG IREyre \\ z, v,. D ADO: CABuchanan o f?fu /7d

T pear

EXO: d«ﬁ /M/

ene TR a1t

DD: RRParker B’Q\/Z“f" éO/?l{

B R e

15, Par e cooporoting ¢ unhy Tha terms and ¢ ondlﬂmn
sot borth horein aro heroby agreed to P

Signaihwrat

sy far Intornat)

% Jan. 2, 1975
G. Tra an

t:pmwn 18, Dots of Signoture

guotwe and dove: ﬂ QM'?\-? .

i
SYTCA

Tithe: LBenrotary Ganern 'I/.'

Title:

Direct:or. mcﬁp L
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AlD 1330~ 1 Caoperating Country PiO/T Neo.
s C.A, Reglonal 596-034-3-5000" Page 2 of 7 Pages

PIO/T roject/Activity Neo. and Title 595_"_240.034

REGIONAL TOURISM EXPANSION

SCOPE OF woRy

19, Seepa of Tcehaicol Sorvicss
A Objoctlve for which tha Tochnicol Services ars to be Used TO assist SITCA and CABEI to introduce large
international tourigm facilities into Ceriral American rural areas outside capital

cities through: {a) identification of investors, both local and foreign, who would b
Pascrigiion

hjf'on'c”d p%%i 6
e work of the contractor will be divided into two phases, the first of which 1

cover the period June 1975 to December 31, 1975, Phase II will run from November
30, 1975 to December 31, 1976,

The ¢ontractor with SITCA will:

I. Bhagel

8., Form a close warking relationship with CABEI, IBRD, IDB, ADELA , the National
Tourism Institutes, and those consulting firms that are producing the tourism
plans and feasibility studies for the different tourism projects throughout Central
America, The Contractor will be well acquainted with the activities of those

Institutions, including the funding and technieal assistance icont'd pg, 6)

AT 37 £ TR A L A 20 M I e A~ Al VAL 4 VP 1w,

o Tackalstonu

LT

AT 8 Tt € B M R AT AT e AT AL T sl SR PP 35 b /L9 0 - G LAY el WLETA

£ Eyvailon

- Aanigiensnl
(03 (a) Hustee ) dpgetalized yioid {2} Soude mad s Solar: rieadipain), |
Phase I Tourism investment $20,000 5
development, including
financial and legal analysis
Phase 11 u # " » $80,000 10

(3 Oty Fout cud Luratlen of Tothalalona® $arvlens
U. S. and Central America

13) Lommeaca eagaloimsata

Spanish: £-3/R-3 or equivalent

4% Acsi00 0o Clunaifisd Iklermaiien
N/A,
{3) Begandents 27 i ) mli s 2 Pemelited ¢9 Arcecytiy Tochalaton

Do Plranziap ¢! Tachnlesl Sorvieas

(wayaw-g100,000 (2) By Cooperortag Coustey =




AID 13801 Cosperating Count P10/T Ne.
Ll C, A, Regional 596-034-3-50007 Pego 3 of 7  Poges

e10/T Preject7Aciivity No. end Title 596~11=-240-034

REGIONAL TOURISM EXPANSION

20, Equipment and Supplios (Relsted 4o tha services deacribed In Block 19 and to be procurad cutside the Coaparoting Couatry by the auppiler
of these ssrvicer)

A. (1) Quontity (2) Deseeiption 3 Emcz; od (£) $pocial Instcuctions

NONE

8. Finoncing of Equipnant end Supplies
() 3By AL .8 (2} By Coapsrating Counsey -

o

21, Spaciol Provisleny
B A, Thrs 9107 10 abjiar o A (zentrecting) FYRRHIEIERRINIE) requtciions,

s fiaatly euthadusd by AU, o vhiea Jecol hes e autherized vades che torma of a eenteoz! with a8, Sursliveg vervicos

h:] 8. Encent

cutharinad wnder this MIO/T wunt ba obiained from WS snuigan.

ﬁ C. Excop: o 1poaifivetly aurhariead by ALY, Yo pureheso of commoditien curhorizd undar thiv 1027 wrilt Lz Linitad 1o the LLd, undar

Gasgrepbic Cada (09,

m D. Othee {spaicity
Contractor will be required to provide pertinent documentation as described

in Section 25.0

Prior to commencing contract negotiations SITCA will submit an illustrative
budget for ROCAP approval.
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REGIONAL TOURISM EXPANSION

22. m.m!’-. I;r.&o?::z::‘ ;r :r&c:;amrwﬂ;m m;m ,hum o0 raparta required, including fonprons 0 bo vead i orhar
Contractor shall provide a monthly progress report in both S8panish and English
to SITCA, CABEl, and ROCAP, documenting the degree to which tasks specified
in Block 19.B, above have bean accomplished, with attachments concerning
findings and recommendations submitted during the reporting period. A final
report will be submitted with 10 coples each in Spanish to SITCA and CABEI
and 10 copies in English to ROCAP containing the findings, conclusions and
recommendations resulting from all activities outlined in Block 19.B. above,
The final report shall be submitted with 60 days after completion of the work.

23, Bockground infornction (Additlenal informstion useful to Awhavized Agent owd Preogective Contsartare o Participsting Apwicri if

wacessery cross riferance Bloek IR.C(4) ebeva. )

24, Relstignelln cf Centraefor or Perticipating spaney to Cooperating Coundey crd ta AID

A, Relettanatizs aad Raaponsibilities
Contractior will report to the Secretary General of SITCA and will work in

cooperation with CABEI,

8. Cacowmailag Covaivy Licicen Qifizict

Orlando Calderon, SITCA
Edgar jimenez and Yolanda de Suazo, CABEI

C. AID Lisiosn Oificiale
James Riley, Project Manager, ROCAP

Charles Buchanan, Agsistant Director for Operations, ROCAP
Prancisco Anguiano, Industry Advisor, ROCAP
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REGIONAL TOURISM EXPANSION

LOGISTIC SUPPORT

23, Previsions fer Logistic Suppert In Kind From Locaol Cumancy
Supplied By Suppliod Dy

A Specific Items (Ingert X' In opplicabls colunn ot right. If
ontry needs qualificarion, insert asterisk ond axploin below
In C. “'Comments™’) D Cooporating AlD Ceoporating
Country Ceuntry
{1) Office Space X EmEmm—————
(2) Offico Equipmant st
M. Housing and Uiilitieg
(4) Furnituie
(8) Housshold Equipment (Stevas, Refrig., uic.)
(6) Trenaporiaticn In Coaperating Countey ) i
(7) Interprater smwcer/Secretarial X e tamnrarers ernm adima
Ohers _(8) \ . . 0 OO
fScacify) 9) ) “
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02) . S . SRS ISU -
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€. Comuzontc
i. » ROCAP reserves the right to terminate this activity at the end of Phase I if a

SITCA/ROCAP review indicates no investment, as described under 19.A . wrill
take place. The review is scheduled for November 1875, Cr teria for the
review will be as follows:

The Contractor will have to demonstrate at the time of the review, through
correspondence, cables, memorandums of conversation, that there ic a
sustained and continued current interest on the part of an operator(s) and
investor(s} in an investment, as described under 19.A. The Contractor will
be required to provide names of individuals and firms that are involved,

2, ROCAP also reserves the right to terminate this activity during Phase II if a
SITCA/ROCAP review indicates no investment as described under 19.a, will
take place., This review will take place no later than 6 calendar months
after the start of Phase 11, The same criteria will apply as in Phase 1 above,
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19 .A{cork} interested in investing in Central American touriam projecis: and (b) form~
ing joint ventures batween those local and foreign investors and public
programs by CA govemments for the congtruction of the neaded intra-
structure, hotel facilities and other tourism services dependent upon

that infrasiructure,

19, B{contd) they are offering or are prepared to offer in order to assist the
development of selected tourisin projects in Central America,

b, “ZAth the information obtained under {a) above, vill proceed to
identify the investors and hotel operators both in the United States,
Central America or third countries who are involvad with the inter-
natlonal hotel chains exisiant in Cenival America, The groups
identified will include operators who manage the faciliiiee under
coniract and the investors. In gome cases operaiors nay also be
invesgtors, Present chains includes Inkercontinenial, Westem
international Hotels, Holiday Inng, Hilton Internatici:al and
Sheraton International,

c. Will contact and make every efiort to interest the oroups describad
under {b) above to lnvest in rural tourism facilitics oulside the
Cent 31 Amerlcan capital cities where such facilizies are now all
oresenily iccated, An example would be a saielli*= hotel of the
Intercontinental chain ai icacal in El Salvador.

é. Will arrange the investment information required oy potentlal in~
vestors into a professional invesiment Prospectus for presentation
to the pofential operators and Investors, The Prospecius will
consist of feasibility studies presentiy being prapared in Central
America that include the amount of investment scught, what facil-
ities would be contemplsted and the expected reiurn on the invesi-
ment. It will cover the anticlpated legal and financinl relationships
between all parties both public and private; the statisiics and data
of the international organizations previously mentioned: and the
updated "Marketing Action Plan for the Development of Tourism

in Ceniral America” now being developed by SITCA,
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indleste blech Use this form ts complate the Inforastien required In any block of @ PIO or PA/PR form.
M.o
19,B(contd) {e. Confine hig activities in Phase I to the above steps and will direct

investments only to those rural sites outside capltal citles which
have been selected as tourism priority areas by the Central American
governments themsgelves,

Phase J1

Follow the same procedures outlined in Phase I, but with a dif-
ferent set of potential investors and operators.

Identify as many operators and investors =g possible in mature
tourism areas, such as Puerto Rico and Jamaica, and in new areas
such ag Cancun and Iztapa, Mexico, as well as in other areas
mutually agreed to by the Contractor, SITCA and ROCAP,

Proceeding as described under Phase I, the Conitactor wiil make
every effort to interest those investors~operators in investing in
Central American tourism.
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' PROJECT NUMELER 3. COUNTRY 4. AUTHORIZATION NUMBER
596-11-240-034 ROCAP/Regional PD-AA8 - 993
& PROJECT TITLE $. AUTHORIZATION DATE
Regional Tourism Expansion &. PROP DATED
December 31, 1970

7 1P QF PROJECT

® " Nuinber of Years of Funding: 5 b. Estimated Duration of Physical Work
Starting FY 19_7] Termina! FY 19 _75, After Last Year of Funding (in Months): __(lg)__
* FUNDING BY FISCAL LOCAL CURRENCY
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*FY 70 obligations transferred from Project 596-11-290-027; other
prior assistaace to SITCA provided under Projecct 596-11-290~C02.

« CONDITIONS OF APPROV AL OF PROJECT

The Review panel was concerned with the period of transition FY 72 -
FY 73 when AID sucvort is to be shifted from SITCA to CATO. Congern
was also expressed about the potential of CATO to become self-
sufficient,after several years of ROCAP support. AID/W will require
a PAR in FY '72 evaluating the project, addressing CATO's capacity

‘to become self-sufficient, and reviewing SITCA's progress.

(Use continuation sheet if nccessary)
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I INTRODUCTION

A marketing action plan for the development of tourism in Central
America was prepared for the Secretaria de Integracion Turistica
Centroamericana (SITCA) in December of 1969 by Compton Advertising, Inc,
All scctions of this action Plan now require updating or revision and
Stanford Research Institute has becn asked to submit this proposal
for research leading to the development of a new plan for tourism
growth in Central America, ’

The terms of reference for development of the new plan have been
outlined by SITCA, A research study of approximately 12 man-months
of effort during a three-to four-month calenday period is required,
The study will include all six Central American republics: Costa Rica,
El Salvado- , Guatcmala, Hoﬁduras} Nicaragua, and Panama,, Both SITCA
and the Regional Organization for Central America and Panama (ROCAP)
will wush Clusely willt blie seleuied lEdCarvit Luutracibur in aveumpl isihiiug

the objectives outlined in Section 111,



PR
Task 9: 'Analysis of Sources for Financing N CAIGE
Tourism Development

A variety of financial sources are nNecessary to further the growth

of tourism in Central America. Each of these potential sources will be
analyzed and recommendations made as _to_the role of each in financing
the future grovth of tourisp, Sources to be analyzed include commercial

\ Iy s
banks, private and public f:nancieras, private investors, regional Central

American soturces (particularly CABEi), and intern

AID, the Inter—AmericanEmvelopment Bank (IDB), the International Finance
Corporation, ADELA, and pPrivate investors including Middle Eastern oil
interests that have been active in Searching out opportunities for invest-
nent within the past several months. Interest rates, terms and conditions
3£»financing, rate of return expectatiéhs, and types of investment most

ecified, Particular attention

‘i1l be given to the needs of the Q;ansgortation and accommodations sectors
those needs are geFerally substantial and long-term. ~— .
4wﬁmwvfhﬂ—- '

ational sources including

Qs J,. S0P
‘ask 10: Evaluation of Needed Publijc Infrastructure >/ ¢4 W. < VrpLy

IO Feem o0,
To facilitate the growth of tourism,

a number of public facilities
nd services must be planned and developed,  These inciude airports and
irnort Lterminals, itighways and roads to tour

ays signs and tourist attraction markers,
ther public infrastructural ¢lements.
tructure of each country and the Centr
2 evaluated from the tourist industry

ade for nceded developments Lo encoura
rowth,

ist destination sites, high-
cruise port facilities, and
The adequacy of the public infra-
al American region as a whole will
boint of view and recommendations
ge and facilitate tourism industry

71 r)l;l_.[\ AN 1s ALLSS
tsk 11: Evaluation of Cruise Ship Travel and Potential ,U‘”f‘ “i'
(R RO LRI SRR SR
C}uise ship travel from the United States
ring the past Several years, Cruise
assessed as to frequency of operatio
her significant characteristics.

erica will be assessed and their p

has grown at g rapid rate
ships operating to CA/P ports will
n, cost, ports of service, and
Atlantic and Pacific ports in Central
otential for future traffic evaluated,
the context of the growth of cruise ship travel worldwide and partic-
arly from North America, the future potential for Cruise stip travel to
1 within Central America will be assessed. Recommendations will be made
the basis of this assessment regarding needed public devolopments and
tions that various elements of the private scctor should take in each

‘P republic to éncourage the growth of this type of tourism,
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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
ROCAP

EDIFICIO CRUZ AZUL

Telephones: 25341-8
3a. Ave. 8-30, Zona !
Guatemalo City, Guatemalo

c/o American Embossy -
Guatemala City, Guatemala

PD-AAB-993

Cable: ROCAP/Guatemala City

3p:

'September 4, 1974

Mr. James Lockard

ARA/LA/CEN

Agency for International Development
Washington, D.C. 20523

Dear Jim:

I wonder if you or Allison could help us out on a matter that
turned up recently when Jim Riley and I met with Orlando Calde-
rén (SITCA Secretary Gereral). This matter deals with improv-
ing AID/IDB coordination in the area of tourism and the lack of
coordination in the case of & particular C.A. tourism study.
Calderén gave us a copy of the attached cable which indicates a
general C.A. tourism study is being considered for grant financ-
ing by the IDB. As you know, ROCAP is just initiating work with
SITCA on updating a study, which, on the surface resembles the
IDB study, I have attached a copy of our PIO/T setting forth
the outline for our study.

The cable is signed by a Mr. Leiva at the IDB. I wonder if you

could alert him to thisw§§§gg£;3, plicgtion and either find
out what the IDB study lead to, or give him my name so I

can get in this act and correspond with him directiy. According
to Calderén the study was requested by the Panama Tourism Agency
(member of SITCA) whose directorffwears a second hat as chief of
the Tourism Commission of Latin America. It was in the capacity
of the latter that the Panamanian tourism director generated
support for the IDB study. Lest you suspect otherwise, we are
not interested in taking up SITCA's battlds with individual
tourism directors, but I am bothered if IﬁB unknowingly gets

\
\
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N
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Mr, J.Lockard
September 4, 1974 2

involved in a duplication of our efforts. Even more basically,
I would like to develop a much closer coordination and dialogue
with IDB personnel when they come to the field. TIf you will
get the name of this Mr. Leiva for me, I or Jim Riley can start
that dialogue by letter.

No other problems for the moment. We enjoyed having Allison
down; I hope she found it interesting enough to make a return
trip. On the FBS, any report you have on the outcome of the
review with Herman would be appreciated.

Best regards[

Lk

Charles A. Buchanan, Jr.
Ascistant Director
for Operations

Encl: (1) copy of cable
(2) copy of PIO/T

cc: Mr. R.Crisler, LA/DR
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AASHINGTONDC AUGUST 8 1974

SENOR ORLANDO CALDERON SECRETARIO GENERAL SITCA
(INSTITUTC SALVADORENO DE TURISMO)
SANSALVADORELSALVADOR

OP1-CA=243/74. PLACENOS INFORMARLE 24.VI1.74 SE AUTORIZO
CONSTITUCION GRUPO TRABAJC PARA ANALIZAR SOLICITUD COOPERACION
TECNICA NOREEMBOLSABLE POR USDOLP50,000 OBJETO REALIZAR
ESTUDIO CIRCUITO TURISTICO CENTROAMERIGA Y -PANAMA. PARA
ADELANTAR ENESTE ANALISIS NOS FALTA CONTAR, CON COMUNICACION DE
OF ICINA PLANIFICACION DE NICARAGUA: (1) ASEGURANDO PRIORIDAD AL
PROYEGTO Y (11) COMPROMETIENDO UN APORTE EN EFECTIVO DEL EQUIVALENTE
A USDOL7.500 SEGUN ACORDADO EN IX REUNION EXTRAORDINARIA DEL
CONSEJO CENTROAMERICANO DE TURISMO, SIN PERJUICIO ESTAMOS

_ REALIZANDO A TRAVES NUESTRA REPRESENTAGCION MANAGUA GESTIONES
CON DICHO FIN, AGRADECEREMOS COLABORACION ESA SECRETARIA PARA
ASGURAR PRONTA DECISION FAVORABLE AUTORIDADES NICARAGUENSES

LETVA NTAMBANC
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84
ORIGIN AID=3p

INFO OCT=-pl E=04 [GA=@2 |INR-08 /g4% R

66643 ' ,
DRAFTED BYs LA&/CENt JPLOCKARD
APPROVED BYs LA/DPs JHELLER
LA/DP$ BGOLDSIEIN
LA/DP1PSCHRAUD
LA/OPNS/EVLNs GHILL
DISTRIBUTIONs 3C
ACTION: LA
INFO: EXSEC AAPC' SRD 30P
_ sem--- memeeaa. cemmaea 028343
P'R 2323397 FEB 7} '
FM SECSTATE WASHDC
TO AMEMBASSY GUATEMALA PRIORITY
INFO AMEMBASSY SAN SALVADOR

UNCLAS STATE 030637
AIDAC

ROCAP ACTION
SAN SALVADUR FOR WILLIAMS

SUBUECT: PROP REGIONAL TOURISM EXPANSION 034

REFERENCE: (A) CAPTO CRICULAR A-125 (B) STATE 18823 {C) GUATEMALA
704

te SUBJECT PROP REVIEWED TODAY WITH ROCAP DIRECTOR SAUSE IS
APPROVED FQOR LIFE OF PROJECT.

2+ REVIEW PANEL' CONCERNED WITH PERIOD OF TRANSITION Fy 72 =

FY 73 WHEN AID SUPPORT IS SHIFTED. FROM SITCA TO CATOs. CONCERN ALSO
EXPRESSED ABOUT POTENTIAL: OF CATO TO BECOME SELF SUFFICIENT AFTER
SEVERAL YEARS. OF ROCAP. SUPPORTs WE WOULD LIKE TOQ SEE A PAR
EXECUTED IN FY 72 EVALUATING THE PROJECT ADDRESSING: CATOtS
CAPACITY TO BECOME SELF SUFFICIENT, AND REVIEWING SITCA'S:
PROGRESSes ROGERS

UNCLASSIFIED.
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E-04 IGA-82 INR-28

LA CEN J. P LDCKARD

APPROVED BY: J- HELLER LA DP

LA_CEN £ L
ARA- LA CEN
A MOST PPC
€ GRAND LA
H MEYER LA
=}

BARBER

J R BREEN
PED DRAFT
DR DRAFT

DP DRAFT

* SCHRAUD (A DP

3C: ACTION LA

R 8323192 FE8 71
FM SECSTATE WASHDC
TO AMEMBASsY GUATEMALA

UNCLAS ST

ATDAC

‘'E 718823

ROCAP ACTIQN

SUBJECT:

{e SURJECT

INCLUDING AMICUS MOST
149LCMQNTATION ar

IN CHARGE

PROMITION FOR LA BUREAU,
LA OFFICES,
INITIATIVES.

AVAILABLE,

2. EXPGCRT PROMIT:ION ('ZL
—

SOME MEMAERS VOICED SERIQUS CONCERN ABOUT AID SUPPORT

UNGUOTE REQUIRING

SUPPORT)

(4)

TO QUOTE ONE

{COMTRACT)

pROPS REVIEWED JANUARY 27 AT
AND STANLEY GRAMD,
PRESIDENTIAL

DANEL ACKNOWLENGES BOTH
RELIEVE EARLY APPROVAL
WHEN FOLLCOWING

{

s a1 et
vy ot

MORE CaACM
AND FINANCTIAL

ORGANTZATTON
{BUDGETARY

UNCLASSIFIED
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PARTICULAR, SINCE TECH ASSISTANCE ALREADY BEING UNDERTAKEN BY
ICAITT AND CABEI, IN WHAT WAY WOULD: TA THROUGH PROMECA BE' UNDER-=.
TAKEN WITHOUT DUPLICATIONP

{B) PROP NARRATIVE DOES NOT EXFLAIN SUFFICIENTLY HOW DOLS 672,000
RUDGET FOR CONTRACTS FROM FY 7@ THROUGH FY 75 IS TO BE: SPENTe.

(C) SUGGEST' THAT' STATEMENT ON EXPORT DEVELOPMENT BY ASST. '
SECRETARY DANIEL' SZA30 T0D SCCN GROUP ON TRADE = STATE/AID CIR«54340
OCTOBER 23, 1970} SHOULD BE USERULI IN DEVELOPMENT THIS PROGRAM.

COMMENT: IT' WILL'BE EASIER TO EVALUATE EXPORT INSTITUTION DEVELOP=
MENT ACTIVITY IN CONTEXT' TOTAL CACM EXPORT PROMITION EFFORTS WHEN: |

PROP FOR REGIONAL EX20RT ASSISTANCE (ICAITI) RECEIVEDw- . ‘

(D) WHAT PLANS HAVE BEEN MADE TO REDUCE AND TERMINATE Uege
ASSISTANCE? PROP PROVIDES CONTINUING LEVEL SUPPORT TO PROMECA.
UNTIL 1975. IF INSTITUTION CANNOT GENERATE LOCAL SUPPORT,
SERIOUS QUESTIONS ARISE AS TO THE IMPORTANCE GIVEN To IT BY'
THE CACM COUNTRIESs DEFINITE PLANS FOR LIQUIDATING U.Ss SUPPORT
SHOULD BE DETAILED. '

(E) WE RECOGNIZE NEED FOR SUB=-REGIONAL' ORGANIZ*TION TO SERVE

UNIGQUE REQUIREMENTS CACMe HOWEVER, SINCE UsS. GOVERNMENT IS A MAJOR
CONTRIBUTOR TO CIPE, ITCN AND SIMILAR CsAs NATIONAL AND INTER=-
NATIONAL EXPQRT PROMOTION ORGANIZATIONS, ROCAP SHOULD AMPLIFY
EXPLANATION OF NEED FOR FINANCING SEPARATE REGIONAL ORGANIZATION.
ALSO SUGGEST NEXT REYISION OF PROP GIVE GREATER DETAIL RELATIONe.
SHIP PROMECA TO COUNTRY EXPORT ORGANIZATIONS AND EXPLANATION HOW
PROMECA CAN ASSIST INDIVIDUAL COUNTRIES REACH THEIR EXPORT PRO=.
MOTION GOALS.

(F) EXPLAIN IN GREATER DETAIL' RELATIONSHIP TECHNICAL ASSISTANCE

PROVISIONS OF LOAN L-21@ TO GRANT TECHNICAL ASSISTANCE NEEDS OF.
REGIO" AS DESCRIBED IN PROP.

AIRMAILING COPY CIPE'S QUOTE NUVJS MERCADOS, THE MAGAZINE OF THE
LATIN AMERICAN EXPORTER UNQUOTE FOR USE AS GUIDE OR POSSIBLY
ALTERNATIVE TO PUBLICATION OF MONTHLY CA EXPORT BULLETIN.

UNCLASSTFIED
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TA) BASiC: QUESTION ON TOURISM'PROP'IS ONE: OF. TRANSITION. FROM

. SITCA TO CATO- WILL: SITCA. CEASE WHEN CATO BECOMES OPERATIONAL?
NEED BETTER EXPLANATION OF WHICH' PRIVATE ENTITIES IN CsAe CAN
BE’EXPECTED SUPPORT CATOQ‘ AND’ ESTIMATE HOW CONTRIBUTIONS WILL BE:
RASISED T0 PHASE AID OUT OF BUDGETARY SUPPORT ROLE' TO 'NEW INs=-
STITUTION- PLAN FOR LIQUIDION OF' AID TECHNICAL ASSISTANCE SHOULD
BE' DETAILEDS

(8) PROP DOES. NOT MENTION' THAT 1972 HAS BEEN DESIGNATED QUOTE.
YEAR OF THE AMERICAS FOR TOURISM UNQUOTE. COULD NOT PROJECT BE:
PROFITABLY TIED: IN WITH THIS EVENT' [N 19727 WHAT CONTRACT SERVICES
ARE:! NEEDED, AND HOW WILL' THEY BE' OBTAINED? ROGERS

UNCLASSIFIED
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UATEMALA TOURISH FEASI®ILITY STUDY

$. aFa »inE3 ASSGCTATES, HILTUN -Lhp, SJUTH CARULINA nAS

ERAQUIKEL [F KUCAP NDF A PRUPUSAL Own wUaTe®ALA TOURISHM

SEASTOILTIY STUDY TO BE FUNDEQR gf Iuf veLD Ag IN CUNFLICT OF
TRTEDeS: GTik SITCA/ZSEA PINES a5SGCTAYES CONTRACT NG, AID PIO/T
Su@mi?, AwdaBsliy? CATED JUulLY 14, 1575, oFA FINES ASSOCIATES HAS ALSO
SLEMTIVRD A PROVOSAL UN NTEARARUsy THOURISM STUNY wHICH IS TO BE
ConTL L NGST PRCREBLY, BY alf LGax FURDe [N CaBel,

o, WL AT mny altylafy SEL PINFES L9 0TAaTeES Yu SEEK OFINTON
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PO KA 2043

SEP 16.1975 .
r’.,

Mr. John R. Kahle:
Ragional Legal Advisor
'ROCAP/Gustemala-City

Dear Mr. Kahle:

This letter is to follow cable, State 213262 dated Scptember &, 1975, on
:the conflict of .interest question regarding a contract between SITCA and
Ses Plnes Assoclates of Hilton Head Island, South Carglina (Sea Pinss).

‘Don Pressley, of our staff, discussed this matter with Mr. Philip Lader

.of Sex*Pines: in:talephone conversations on September 4 and'11;=1975. .
‘According to Mr.: Lader, his concern arises aver the fnterpretation of clsuse
13 1niSITCA/Sea Pines Contract No. AID PI0/T 596-034-3-500C7 dated July 14,
'1975..>.The relevant section:reads as follows:

"SeaPines represents and.covenants that.it is controlled by Sea Pines
company, a: corporation engaged in the business of promotingi’devaloping and
investing in tourdsm projects of all types. Sea Pines further ropresents
and covenants that said Sez Pines Company 1s not at this thie uctively en-
gaged: in=the: promotion, development or investment of any-tourism projacts
within’ Central America or Panama,.nor 1s'it planning to underteke any such
activities during.the duratfon of this contract. S e

“"Sea Pines further represents thal all work perforiad horeunder will be
solely and exclusively fn the benefit of SITCA and 211 projucts of such work
will be the sole property of SITCA, furing the period of thig comtract, Sea
Pines will not divert any part of such work harefnabove specified for the
benefit of sald Sea Pines Company or any other fndividual, corporation or
other organization in which Sea Pines has an {nterest. Sca Pines represents
that {t-understands without reservation that a violation of the foregoing
representations and covenants will constitute a material breach of this con-.
tract on the grounds ¢ conflict of interest and will.entitle SITCA to assert
efther.or both of the following remedies:: R ‘


http:either.or
http:undert.ke

1.. SITCA shall have the right to terminate this contract for cause
1mmediately by giving written notfce thereof to Sea Pines.. Such notice
. shall spacify the effective date of termination..

2.7 SITCA shall have the right to recelve: from Sea Pines the sum not
to. exceed 320,000 as Tiquidatad damages. fmmedfately upon making written
.demand therefore.™

‘As’ Tunderstand the facts, Sea Pines wishes to negotfate a contract with
the International Davelopment Bank for a Guatemala tourism feasibiiity
study. "Also, Sea Pines has submitted a proposal on a Hicaraguan tourism
study to be funded, probably, by AID loan funds (CABEI). In vlew of these
interests, Sea Plii~s has asked ROCAP 1f a conflict exists under the pro-
visions of section .13 of the SITCA/Sea Pines contracts:

As we view {t, sectfon 13 §s not really a conflict of interest {ssue, but
rather a restraint’ on the activities of the parent, Sea Pines Company, in
"any tou4sm projects within Central Amerfca or Panama .“. . during the
duratfon of this contract.”

Of course, employees principally employed on the SITCA/Sea Pines contract
should not work on any other projects while this contract §s stil1 in effect.
However, Mr. Lader represented in his telephone conversatfons that there is
no intention of that being done. Theraf-we, since the purpose of the Sea
Pines/SITCA contract appears to be for the furtherance of tourism in Contral
America, .there 1s no conflict, as far as tha Agency is concerned, for Sea
Pines. to engage in tourism studies for other government or quasi-government
agencies in the same area.

" Whether the restraint on tourism projects goes to Sea Pines Assocfates rather
than just the parent company 1s a separate matter of contract interpretation.

Hr. Lader says that section 13 Kertains solely to the activities of the parent
company. - If SITCA agraes with him, then ha has no problem. In any case, it
1s not a matter within the scope of this office to try to reselve, but rather

one for "hose who: drafted the contract and are better able to say what the
Intent really was at the time the contract was drafted. :

Accordingly, I would appreciate 1t 1f you would give a copy of this Jetter
to whom: er is directly dealing with Sea Pines. I am fumishing a copy to
Mr. Lader and his Guatemala counsal, ... Asensio.

Sincere_ly yours,

2

I SR , YK I S
Ne Qo FRINILID

L g Y .. - Attornc y~Advisor
oc:l Eﬂng Lader, Sea Pines Associates _ _
ton Hea y 9. C. GC/ENF:DPressley:ms:3/16/75

Jorge Asensio Aquirre 7€s -3333
Ediffcio Camara De Industria 4o Nive
Calle Mariscal Cruz, Zona 4

Luatarsala Citv. Guatomala
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