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c..AC. PUBI
Oc CEN T.COMMERCIAL 
 AND INDUSTRIAL PLANNING
 

(Tourism - SITCA)
 
ARTICLE I 
- Introduction 

In keeping with the spirit of the Alliance for Progress and
the objectives agreed upon at Punta del.Este, the Secretariat
for Central American Tourism Integration, hereinafter referred
to as SITCA, and the Government of the United States of America,
represented by the Regional Office for Central America and Panama, hereinafter referred to as ROCAP, of the Agency for International Development (AID), enter into this project agreemant
for the purpose of assisting SITCA in discharging its special
,responsibilities for the promotion of inbound tourism to Central
Armerica and Panama and for development and implementationspecific C.A./Panama oftourismn promotional activities eo rea 
,gional basiso 

?ARICLE-I! -.Oh-.ci'y.s
 

The pu .pos. o: this aigreemnt is to assist SITCA to achieve'the follow:ing "-' ' 
 ..
 

1 . Assist i-n -h e; ,.-- h.ihi3hmncnt of the Central A7ne-'icanTPOl.-ri nrga-lizat-.O) (CA:o) 

2.1 uct, v -i+:ecom- specific tourism promotior. pro-.,or k_he eh.i rrc ,ir ari- coordinate
:COUfl .t-V r:,+.-OU 

--to the extint fe...b:.+t~io .<: ::,±:a,-:n:

,,P 3 : tdL b .:c :t,ate:'iaI ox- the adeqi. ate t.71ain:ng oft ou .-tm"i guc d e s ii-' C-ntra1 _,rmeiica and Panmia by the SITCA slem...... 
 sLitue as part oi" SITCr', oer all.prog+rat for taining 
0 pr:.;vae sector Personnel ,ng.aged in
tourisj aciities 
 (touU guide-: manual;'i... cjuic establishment.11 2ac-I............ tncmber tr,:; of tou '
 couL training0hoCe.. and restau:ant perrsonnel 
of 

and of other personnel,in Lourzi.nr civii ergaged 
. .qq-is wil. 
provide the basic adminislraj Lye infra.tructure, for tourisi development in C.A./Panam.a
Vn accordance with S:fTCA'. 
Central &Aerican Tourism Development
 

hand inte"vation FJive Year Plan,
 

I1%. L
 
: To T .,--
 .+ .
 

http:Lourzi.nr


F: _ .,n _ ==, , , ...-.
.,......... 
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(Tourism - SITCTA) 
4. Assist the Central America/Panama nationalTourism In

stitutes, hotel assoeitions, the air lines serving Central 
America and local travel agencies to further develop and co
ordinate "package tours" which can be presented to travel
 
agency gto.ps throughout the United States, Latin Ameri.ca and
 
Europe.
 

5. Work with "tour operators' in the United States and
Europe to disseminate ad -promote "package tours" to Central
America/Panama through groups such 
as the American Society of

Travel Agents (ASTA) and the Institute of Certified Travel 
Agents (ICTA). 

6. ". ental investoro to .-

Panama tou:c'sm ifnduc'try, coordinating e -ortS .He 
 with
the financing activit-ies of the C'ntral American Ban't $oz- Econoynic !l.e'.''!2Q (C.ABf I ) 

To acive e SITCA will undertake the 

3.,, A<:t £i the c.ord_4.ratminq agency for all folo.-up
cuired to establish the Central "ZoL-a ... rismn
(CA'&O) on a sound basis. Assist -1 in consolidatinj

.-..... 0: ni t~-_al effo-ts and studying possibilti.s of 
firnancing t-, its cti.viLies. Prior to the actual e-Ltablishent 
of CATO: SITCA shall: 

a) I' n.....c..ssary administrative stens to 
ensure pictX[e of the estabj.ishmnt ofi.tomotion 
the Cut.L. Amer]ican Tourism Organization; 

b) 'hen an-d if appropriate * prepare and conduct small 
.ii... o 7 Central American private sect:or or
gaji.:ations and representatives engaged in the 
tourisa business, to awaken their interest in 

Z,:T. ..... ~ . . . . .. . ...?I ... 
A-M 

http:Ameri.ca
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A RrEPUBLICS OF CETRAL *7 C COMI'1RCXI AND INDUSTRMhL PLANUNG 
.. (Tourism - SITPCA) 

participating in the establishment and operation of 
the 	proposed organization;
 

c) 	 In due time, plan, prepa-e and conduct +a regional 
neptirng of the public and private touri-m organiza-
tions and repres2entatives to discuss thc, establish
ment of CAT . For this purpose, SITCA mubmitci.l 
-to the consid-ratic of i-he pr1-ic ,+1> an out
line cif theooranizakional and adrnintLiracive 
structure of the new orgcanization, inclurhlng job 
description an, cualificat ions of key p L:sonnel, 
budget .+r formai initiation 0, its activities, 
pos 	ib1e, oc-I'De; of f::nacig1 , etc. 

d) )PY-epaoar( thc. age:da foj' t-he jgonal i ormeet cut
lined. - ) abov.--;ficientiv in aovanc. uf the 
1.(1ee-1:i..<9th < e a cn of! the j[a.- +.<:ipar ., 
enc_!osi 	 a za to be ausse.cr 	 c.i. 

.- +..
"ti.oas oei. ia ; :.h, p ;tic:.onp~h23 .'tn' e e 

2JCJg, aeit .v, . i s e ific t :.ic c :, oh preo.-

Z.,~ 

.-	 s [tC.o?".' t :rc h~n ,- 1. ftai:eor

.; .,w-...s t . e e -an .,t:tL group 

a O : >:,',v., ; :!:,f h ih l l ot.e l-,anto -+a ..
Stts I soingsato" L-_ ,.:.} ,.aintev.S-T!A u ecntat ilv gourh~-(, ~ 

adovs 	 iitore-	 cr"Cenral Amrcaroiay set:o rec th:::e test sil tubrrea:' 
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A REPUBLICS OF CENT AMERICA SITCA) 

of TV viewers for a period of one year with an estimated number
 
of 400 TV station showings reaching an estimated 8 million
viewers.
 

3. Prepare a Tourist Guide Manual for each one of the SITCA
 
member countries Tourism Institutes to be used in the adequate
 
training of tourism guides and for-distribution to tourists.
 

4. 
Endeavor to integrate and coordinate all Cxiitral America/
Panaua tourism publicity andl r1omotion outside the area of the 
CACti and Panama 

5. Promote - within C'nnti:al America and Panamn - high level 
coordination of qovernmeit effo-,ts toward the eshabJisliment and 
support of an intep.-ated tou.nm pomnotioi. poli.cy :Fo, the region, 

6. c-omot tourcisn to Certtral Awe.rica an6 1>na througb
personal contac-rs , correspondence, distritbution of -.)aq.}ihl.ets
pubi].3-:.ty outs-Lde the area fip.n.s,, et.c and provide.: Li'Tc and
other iforracitio: to potential, tou :ists th-ough t:a:, agencies,
ai Iin-s an:1 others by ra-ans o - correspon¢ence, i.ms, 1i 
etc.
 

, thr. Central 
1irtea - (cA3I) and otheor appro.priate inter.nticnnoJ
 

regionai.- .-.- n;Ld'ionai 


7t 1o' iith Amer.'ican B.tnk for c:'c,,C 

iid oarganizationz to ensure a s-ub '.:-tially
increased inves manb :i: tou-_-isi'n iacilities (hotels, motels, 
etco) and "tou-:lt.ml , cntJ:,rtjc infra;tr.ctue" (wator, sewers. 
elect.cit, c}55,t oi ( 

F. Copicing Govnmal or AparV Fol? 4.~. ~ &G~o 

http:tou-:lt.ml
http:pubi].3-:.ty
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- 6,"*O COMMERCIAL AND INDUSTRIAL PLANNINGA REPUBLICS OF CENTA.L AMERICA (Tourism - SITCA) 

ARTICLE IV - Contributions
 

A. SITCA will direct the activities, provide the services
 
of a Secretary General (full time), 
clerical services, its
 
physical facilities and administrative services for those ac
tivities located upon its premises and elsewhere. Tiie contribu
tions of SITCA shall total $90, 000 for such items as salaries 
of SITCA employees, travel. and per diem, office rent and other 
office expenses, and printing. 

B. ROCAP will provide funds to permit SITCA to contract
for the services of a T.S. firm for TV showing of SITCAIs 
promotional film 11Contra]. American Holiday" in the United Staes
and to . contract se"..r-ices of qualified Centr.l American: 
-or the prepara.tion of a Toiris'. Guide Manual for each SITCA 

mem.ber courntry, in an azioun:. no: to exceed that show.n- in Bloc1Y. 
8 (b) of h.s Aeement, ROCA-P c'ill also provide.. in an amo tn
fnot to 0ceed t. shorWn in Block 8 (c) for purchase r 75
copies of the fisf "Ceontral t-merican Holiday". and m.ke 
avail.bl... ",t""e:. Cctss,-" funds:; in an amount not to .cKd. that 
show.n i.n Block (,) or partial lay sUplorc_. tlrav,1 
per d-ern, and pil~tJ.:n t rrouth . arch I97].31 1CAP 
con itrbu oc.. - , . .. 30 l--indicated in th.e trative 
Bvdget,, 

C,. S,Y[C nmb "',n. . eXi-ps_ nd. tures fo b.. i.. aya..
pOiroL Ion ii jr)d. I c.-,-nouiuL under STCAs di reeCt co,.r.tro, are ,.o .- cd..i AiF *.. ivt'y and do have a definite bearin 

on en6 results i tho I"id of regional tourism promotion.
rgherefc, .,c, joint e.yp tui on above activities: ii- an 
amouni: !0.0 s'-o0ld be -tL.eq::arded as a cont-cibut-ion by
SITCA ei'c _.. u-t or 1-. .iig regional tourism 1evelop. 

ART ICL'S V *-Fiscal and! A rmi-nistrative Provisions an!: buideqet 

Anne. "L' to this acareement contains tho fiscal and admin
istrative prov_.s ions wn.,ch are incorporated herein. 

"ForOn Ce p fis CC 1.x or...=S,..,70.: ,iv o_ ,._ _ -

http:avail.bl
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C 	 , .COMMERCIAL AND INDUSTRIAL PLANb 'ING. . .....OF."(Tourism 
 - SITCA)
 

ILLUSTRATIVE BUDGET
 

The amounts set forth below for the ROCAP contribution to
 
individual items of the Other Costs element of this Project
Agreement exclusively, may be increased or decreased by up to10%, provided such transfers do not increase the total Other 
Costs ainount as stipulated in Block 8 (d) of this Agreement. 

SITCA 
ROCAP SITCA Member TOTAL
 

Countries
 

I. 	Contract Se:, vices
 

A. 	 SITCA Fi.li Dis
t;_bution in the
 
U,.S. (I year) .J/ $ 13,000 .... 
 $13,000
 

B. 	Tourist (cuide
 
Manual 15,000 
 -0 

Ii Cormodit iC 

A 	 SlTCI\ FLlmr. 
75 cop:1 	 0,000 
 .... 	 10,000 

III. Other Costs 

A o 	Sec.+.:et :-y ,;aj. 5,400 $12,000 -- 17,400 

B3. 	 Executive
 
Secr-eta:,. 
 3,000 -- 3,000
 

Tcetht coo,+,<,,0,bi ov+,.+,.vs,,,..,,,V,,n, Vav i& - .,,e &eI,,ntgpo a D,,,,vv,+,,,m . . ... 
~ __ 
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(Tourism - SITCA)
 
SITCA
 

ROCAP SITCA Member TOTAL 
Countries 

C. 	Secretary $ 2.450 .... $ 2,450
 

D. 	Driver
 
(Messenger) 980 -- 980
 

E. 	Legal Advisor -- $ 6,000 -- 6,000 

F. 	Grafic Arts Designer -- 6,000 -- 6,000 

G. 	Travel & Per Diem 6,000 5,000 -- 11000
 

H. 	Printing 8,400 32,500 $ 90,000 130 900
 

Io 	 Translation 
Services 3,000 -- 3,COO 

J., 	 Office P.':nt -- 3,000 3,.000 

K. 	Office Expenses -.- 25,500 -- 25.500 

L. 	Publicity & 
Promotion 	 -- 250,000 2-5 00( 

$ 67,230 $ 90,000 $340,000 $497,230 

iJ 	 To be continued for another year, subject to evaluation of 

results and the availability of funds. 

i plc 	 Io ~ ~ o p~~ zrt~~eArtESI 
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CF TRAL AFRICAi RPIR1.i. . REGIONAL TOURISM EXPANSION (SITCA) 

ARTICLE I- NTRODUCTION 

The Secretariat for Central American Tourism Integration, hereinafter referredto as SITCA, and the Government of the United States of America, represented bythe Re ,ioncl Office for Central America and Panama, hereinafter referred to asROCAP, of the Agency for International Development (AID), enter into this ProjectAgreement for the purpose of assisting SITCA in discharging its special responsibilities
for development and implementation of tourism activities in Central America and 
Panarria .CA/P) on a regional basis. 

ARTICLE ?I - OBJECTIVES 

The purpose of this Agreement is to assist SITCA to accomplish the following
obijec Fc.: 

To Jay the groundwork for the establishment of a Central American
TovEc4r-m COrgai zation {CATO1 composed of representatives of both the public and
.piw Lor,, The organization 
 wili follow the pattern of the Pacific Area Travel
Arociotic.m ({PATA) and will serve to motivate and involve the privateSictor of
 
CA/.o.' in, "oerir promoan and development on a permanent basis and in clcoe
 

vihpul 5ector efforts, 

2'. Tio r.-cquire experience and managerial skills in the developirenif andprnio~oen of 'package' tours to C /P for the UoS, tourist market. This expertise

wif[l '- uertly be trar:.Ferred to CATO when that organization is firmly estab-

Iidhed . 

3. To develop tho Pan American Highway and its tourist facilikie3 and 
,ndfacilitate intra-ieiona tourism flo alog the highway. 

4r Tocointmnue He internal public relations program aimed at securing the
c,0wc,;m c,..- tho~iur n theveope fot copromtionaand sector7 d byteCAPoin tourism development and promotional ovetmntefforts. 

5, T!g provide the institutional framework for the training of private sector

pervo;iri and public sector officials in at least three of the SITCA 
 member 
countrics 

6. To encourage approval of tourism and tourism investment incentive lawsin at least 3 of the SITCA memr rounres 
For ibe Crcthig I , rn+mnt or Ave"o AFnoy ' Iaa 

_ 

MIMCYopit 

TV at, JMI_31________iD.1 ., 
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,UXA _.ENTRA.MERICAN REPUBLICS REGIONAL TOURISM EXPANSION (SITCA) 

7, To assist CABEI (the Central American D,.veloprment Bank) in its efforts to 
promote nvetment in the CA/P tourism industry. 

ARTICLE Il ACTIVITIES 

(~ In connection with the establishment of CATO, SITCA will: 

a- Prepare c, preliminary draft of primary functions of the proposed
organizatio.o 

b.. convoke a meeting of the Central American Tourism Council (CTC)
to reques. approval of the draft proposal. 

c Upon CTC approval of the proposal, prepare a pamphlet and 
summary of the proposal and distribute these in the appropriate CA/P public and
p'ivate ctai' circles, e.g. Tourism Institutes, hotels, airlines, travel agents, 
carriers, etc 

d,, Undertake several series of prcomotorcnl and consultive meetings of 
SiTCA officiols and CA/P public and private sector representatives with a viewto aw1k( ing their in.erest in founding CATO. This will amount to a preliminary 

6z;ve. 

will contract 
promo-e ih - development oI "package' tours to Central America and 

4. %CA also for the services-of-a qualified Ui, firm to 
Panama by

U.,S.. iriovel agenfs and tour cperatoreo It is contemplated that the
Conh'-c,,41! &dntifya 'panel' of between 20 and 50 U.S., package tour

I ope actors and potenti.l operators, describe their characteristicr c d a.%ist themin porVr t .g oceSsas directed toward increasing their busines in the CA/P areao
It ix coinirpialted that 'he Contractor will obtain commercial carrier sponsorslip
of travel by the -panelmembers" to CA/P for fc.ce-to-face review of business 
potentiar... he-.Cc.rract2-_il be expected so prepare a final report on 
benefit-':c. rputn on package tours development and to present his findings atapprox5-,tely three seminars in CA/P. 

3., Ywo additional contracts will be developed by SITCA. The first 
contract w-i1Fjwov de for Psurvey and the doyelopment of-a.prop _ed d2n or
work plan of a Tourism Davrlopment Plan for the Pan American Highway; the 
second will provide for th ;full and detailed Development Plan itself. 

" IGNA IUs ,.T ATm . 
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4. The Secretariat will also undertake the establishment of Schools for TouristGuides in at least 3 of the SITCA member countries and, in conjunction wihTouris-6
Institutes InCentral America and Panama, will organize and conduct a series oftourism w'k&5hop serninars throughout the area for representatives of tourism institutes,
cuctoms; kvid inmigraftion officials, airline representatives, hotels, travel agencies, 
etc, 

SITCA 	 w il further; 

5. Undertake best efforts at C.A. Tourism Institutes level to promote theapproval of Tourism and Tourism Investment Incentive Laws in at least three of the 
SITCA, rnobe? countrie., 

6o Undertake a field survey at airports and border 	crossings in connection
with 	 9he Jimination of immigration and customs barriers to the intra-regional touristflow, 	 .rd c.riy out a series 	of promotional and consultation meetings arranged bySITCA 	 or 'clak with CA/P immigration and cuskon and higher authorities fc this 
purpose. 

7, At CABE's rerjuest, provide such expertise and advi-ory service as the
Br.nk 	.may reqc. re in cc.nr-,cction with disbursement of funds earmarked for tourism
developn'.,i" $5 miilion) under AID Loan L-010 to CABEI.
 

ARO'CLE i'V -.CONIBUTIONS
 

A,, Sh1 'A
 

- pvovide,.'TCA 	 ';all to the 	extens" possible, %uch managerial and regionalstaff 	 rv~ic , fncilitie. and suppcwt as may be necesary to carry out the projectactivitier dc..'ribd under Article IlI above in achievement of the objectives of 
t,this Ar-ew:- 'woThis inclrdes collection of contributions from SITCA member

itwei ; 4i00 par yeaq per country) and SITCA efforh to progressively gearpublicity expenditure.; c flie CA/P Tourism 	 ofIn.gtitutes - an estimated total
$675,000 paF annum - to he regional 'package tour' approach. 

B. 	 ROC:AP will: 

1,. Provide to the Secretarlat for Cantral American Tourism Integration fundsfor controct services of qualified firms or consultants to undertake the specific 
For th, Co ;ctnglC ru vrlaOt Aj 'i0,c i Ayucy i~to mia olO vo opment.rj n le. 00 

#1GNA'vUAU-"m-	 oIAuJaI___L________ 

1fl.E 
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REGIONAL TOURISM 
 EXPANSION (SITCA) 

studies mentioned above in the Pan American Highway Development survey and planand for the promotion of CA/P opackage" tours. 

2, Contribute to the base salaries, travel and per diem of the positions indicatedin the Illustratve Budget. 

30 Provide 
etc., 

$6,000 for printing services of seminar conclusions, studies, plans,and $2,620 for tralilation services as stated in the accompanying Illustrative
Budget.
 

ARTICLE V -STANDARD AND FISCAL PROVISIONS 
A. The method of payment and fiscal provisions are attached to this Agreement as

Annex "B" and are incorporated herein.
 
0,. The Standard Provisions Gre attached 
as Annex "C" and are incorporated herein. 

rev thg Cmwlrtw iani, or*Ageincy ~ Fooh Aw.twy UceIn2amellon,.i DovisoM.et 

Z1GN AT 3 A 
- TL-,Z.,--- I DAVID .....---
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ILLUSTRATIVE BUDGET 

The amounts set forth below for the ROCAP contribution to individual itemsthe Other Costs element of this Project Agreement exclusively, may be Increased or
of 

decreased by up to 10%, provided such transfers do not increase the total Other Costs 
amount as stipulated in Block 8 (d) of this Agreement. 

ROCAP SITCA TOTAL 

. Contract Services 

A . Pan American Highway Plan
 

1.. Survey 
 20,000 
 20,000

2., Development Plan 66,000 66,000 

B. '.ckage Tour" Development 36,000 36,000 

Il Other Costs 

Secretary General 6;500 12,000 18,500Executive Secretary 3,600 3,600
Secretary 2,915 
 2,915
Driver Messenger 1,185 1,185Leg,{l Advisor 6,000 6,000
Grc phic Arts Designer 6,000 6,000 

Semir,,; 
60,000 60,000Travel & Per Diem

*Printing 7,200 5,000 12,2006,000 6,000*Trarnsaflon Services 2,620 2,620 
Office Rent 3,000 3,000Office Expenses 

___i_25,500 25,500 

152,020 117,500 269,520
 

*NoIt to be used for commercial or promotional materials. 

For he Coo rttng overment or A.Tncy For the Anmh.fi traimoi. Dlopment. 

[SIN ,%VA 14g D Aff& GN ATUR~b __ _ _ _ __ _ _ I__ 
TOTL KgL 
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CEW€R , 	 FANRICAN REPULICS 

ARTI(T . INTRODUc.IXoN 

The 	,acretariat for Central American Tourism Integration, here.nafter
.eferred !.<),s "XnTA. and the Amency for Iuternat.onal Development L.M6)of 	tlvh, tGv :t, x:i of the United States of Awrica, r-Ze nted by the
Regional Wr fice for Central America and Panama, hereinafter referred toas ROCAP .nter into this rroject Agreement for the purpose of assisting
SITCA iei discharging its responsibilities for the implementation of a
regional ?:ourium promotion program for Central Arerica and Panama. 

ARTICy.E -:Z0-OBECTY11ES 

Thao 	 p'Lrpose of this Agretmeat is to assist SXTA to accomplish the 
follow:.ing , bje:-I.ves: 

1. 	 G:mplef:e the groundwork for the establishment of a Central 
Ln~rican Travel Organization (CATO) composed of representatives
of both the public and private sector. The organization will

folow the pattern of -he Pacific Area Travel Association (PAT)aad 	will serve ko motivate and involve the private sector of
Centre2. America and Pna in tourism promotion and development
oa a pormanent basis ani, in close coordination with public
seftor efforts., 

2. 	io con':inue the Impleme.tation of a distributiot system for 
Un.ited States T. ,-. shovlngs of the thirty.,minute SITCU
(ociuetary .ilm "Cntrx'l American Holiday" -to reach the
g'eate.nt possbih.e nu.laber of T.V. viewers for an additional 

- a:riod- with a rember of T.V. showings reaching anrwt~im-.ed eight (8) mtllio-o viewers,. 

3, oo,:inue ;he iterrial public relations program aimed at
±.u-rim;S the reiognition of the value and the need for

noper8iOr'n by the CA/P governments and private sector in
~owjui- devo;op;-,.ent and promotional efforts . 

4. 	 '."o ext ra,, the establisltaent and operation of Tourist Guide 
,.,.ool.-& in at last Zhre S .CAmember countries. 

5. 	To encourage approval of tourism and tourism Investment 
:Fncent:-Lve laws in the SITCA member countries which have not 
yet approved su:h legislation. 

T0vnCi' 	 - A FriO 	 Agency fr Intomanat o. N apm.ent 

TbT L~t ?SVLr 

http:rwt~im-.ed
http:g'eate.nt
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6, "J&o63je.t the Ciantral American Bank for Econoadc Integration(tAEX) in its s fYots to promote investment in the CA/P tourism 
112dustryo 

1 Inh c~ec tion wih. tho eablishment of rATO' SITCA w.Ul: 

a) 1rdertake sevar 3.:l ~~o~'. of promotional and cOMsuItive meetingscf SIT( off'c;itls anl CA/P public and private gector
apresntWt 
 ,'::: a viow to awakening their interest in.foiiadA.eg CATO,, llis -'ll amount to a preliminary ,membership 

) P , prepare ;'.d ro iud a regional mee,!Litg -no later thanEpril 1.73- of (ubL.{ -,d private tour'i.I; organirazions and.(,
dP:,:z 
 to dii 
Ip , Apo,wi 

tuvi 1.s the establishingnt of cu'. For 
. .ll. submit to the r;ousidoratiin of thei:U.p.. .s,. :,:tt;: of the org naizationl v .d admn: tru" Of:i .' :"WVu',: ew
eetity, Siarluding .'ob 

i24.,.'oDa and zi..fJ.;tiou, of key persoval.l ?idget for 
:t~~'rnfitiu.~~ of j::. ti~ivitieg, pos, dble som::Ces of 

f. .g itor g di'..Ove Uihe regional Mo0;tjL1g outliuad in..LY;;.; y:. ,aflvt-ce 0.f the m.tlus " b)or Qie 
i: $h .,.:&..ipan ~ and au',iit it1-ig-'l f:key r mn to them, Cowrie, 
 to be Zltssad. This 

*! ,o.ho~ld i.v-. t:o ~~ ~ of tinniti
inthe part

'tthe nji;~ ueting zz~n IseificPe~ 

~~~stet!, o be~ t.,ikea for tho~tsmni he; t :. ' g niZA..On (CATO); and, 

~ ~:j~c~~ 0,eps to amsure pzirtict.patiui in theJbore-'.1
.. :ra'l-o: hi.gh 1'vel government offiCiL.s collnectedovte ar 4.n.,c.1:r w-4.1 promotion of inbounil tourism to 
a.,,=z .c MW P.- A ireproseutatives of the Hinistry1:1 !or-. "gn Rela :.inns, 1.it sry of Justice, cusIcna 

:icni: ' Iswall -as a representative g.*oup ofSIN:Zaz ',W prc ieixsz' intareated in tourim development. ....of . holl esiatiozt, hotel r rostaurant 
r a s, zir lii'e,, bui lives, oil companier, trawe 

* j 9hQ~i1~~~-cAaznry for jraonfU7a D~ riooneii 

DAMI~ 
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2 811SjIC, 11 continue t;o provide U.S. T.V. distribution services ofS31TWG film "Central Ameri.caii Holiday" for another year. After
the o,7aipletion of these distx.ibution service> It is expectedt:hat $.,f'A vill provide the wecessary fuuding .-through contributions 
from 6I1 
mavber institutes- for the preparatioa and distribution of 
other tottrism documentary fils, 

3. Provil- advi.e F:nd asgistance to the National CA/P Tourism

Instii:tes tor the establish n and operation of Tourist Guide 
Schools in w- least three SITCA member countries.
 

4. Pzomci;x. the ipproval of tourism and tourism investment incentive
I),s La at iast: three additi.onal SITCA member coarntries. 

A t I., quesi, provide t.-'!h expertise aid advi3ory services 
n;; tf axiak usy requirve 5n. cinection with disbursement of funds rui,- cod 'ti: dvelop.en-: ($5 million tuader AID Loan 010:. 	 d:ourism 

. "ro e l the ,'xter.:u pos ible, st.h ,.tagerial and .. . actLities and suppoct as 
 ,.y be necessary
,cT : the proj : 't: a.t:i'iLes described under Article ill 
n :;e ,:jec-tiveu of tit-i Agremnent. This ,. (, ,, co. !. o o to.t.1: .tt;.OAs from ' m. t~: institutes 

. .. '. or of $'33,000) for-n cotal 	 SITCAs• . ";?,' t !i ; ,:p] lu.r:s : !. _he collectiva of coatrLhut ions 

S;,'; :ta:g iia... 7::; 	 alling na CA/P TourismPabi !"'c'n.oi,-ic,72 the Un7tdf-or:States forof ,oiutot% exp~endittw'e 
...... This progror ., be coordinated and nonitored by 

j. 1 r h. . - L., f-, al n,_,ribution -1:h,rogh FO/T 20034 
.,o.y 	 ,- , or ii::ct e: services for U.S. T.V. 

-c4 . sr ..' ma "'0.a Amer:Lcazt. Holiday". 

F .-.-- . .. .-.-- -..	 ,- .g- ,----o.,-, 

iAT 

http:dvelop.en
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A ESPRJ\, ANERiclaz nEPuB-i MONAL lDOJISM EX ION (s12x&) 

,2 - c,o:J.1,,ulce to tI-I base salaries, travel and pero;.r o- the posi.tt:.oi ;ted In, the yl.urrat.-tre Budget:. 

-3- iiOi.5 ,CXI):O pii-u servic~es of Cudies, plans, etc. 

A. :hod of "?-ymir : ,uae Y.iscal Provisions ar'e attached to this4-r: -iamt -,. Ane-: .- a-,ia xiorporalmed hev'eir,
 

S ',J.. 
 "3iP'nda x i:;t.:hed as Aune:: C acd -re incorporated 

' , :. .' . .. . ... . . .t £ 1 . . a . .! 

http:posi.tt:.oi
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A~~t4-t~PAWECT AGRUSMMY 59-124-3 Pltkal 

The Secretariat for Central American Tourism ntegration. hereinafter 

referred to as SITCIM and the Agency for International Develcpmen.t (AID) 
of the Government of the United States. represented by the iegional 
Office for Central America and Panama; hereinafter referred to as RCCAP; 
enter into this Project Lgreement for the puxlose of assisting SIT4A 
and/or CATO (Cer'taral American Txavel Organization) in achieving the 
institutional capabi U.ty to improve coordination of regional tourism 
development and the promotion of tourism to the Central America/Panwa 
(CA/P) aren. 

ARTIO/M 11 - BACKGROURDl 

With a view to coordinaing CA/P private and pub lic sector to rism 
promotion effcxr'ts, g:¢ouandwork was performed tuder PRco ject Agreements 
'rl-15 and fTo. the establishment of the Central. American Travel,3 

Orgaizaton (CATO).. ar institution intended to motivate and involve 
the regional private sector in the ieefforts on a .narmanent basis. 
More recent. t.b as a resal, of joint ZI[T!CA/ROCAP evaluation, it has 
been dete~:w:].id desirable taurther expltore prospects for CATO'S 
opexation L viLabiLity px'io, to estab.'.lihing --his jnstitution. Also 
pursurui iai, thi' evaluation; S2T(;.A 11fS r'lel2od assistance £-.'o.mi ROCAP 
fo') n a conl paaoeisslonal t-,, of SlfC.O.s stn:ff and forcpY7.nt:i~ eube 
detcirm-n ,-; for anpower.: persnneL, budget].%fnal;iVes taining and 
req~ui:'em .;- 'o In oi-de' ho m.ee " .i.ncreasinge,.out SITCAs dui;A.eu, 
:cespens.i.bi i '.: r .i1.,res'u.t i?¢om itn l'p <i[]v e.:to?.ndixi sc~o-oe oW[ 

z {,..-r-nult Oa.pcEnde;.rYv f:(;01r.. tc 


The ur)' ,;Ih)i . L, to accoM]rI.i:h the fo,.lowing ob Jectives 

,Re-a.x i-m the advi~uabi:].ity of -est.lish:n, CA.TO, takingco. dsca'rd 
into con ide: .atio - tbe v llr3!iy of the, joint Government-private 
approacla. attii:,.es os.' ini erested :partte. end objectives and 
propose. activitie: f !et out majo.' ines ofof CATO. salid 
duties and deterAiic ti.imLng. f inncing rceqtJ.rernents, etc. of 
the new orig.ation 

... .. u 

http:attii:,.es
http:cespens.i.bi
http:dui;A.eu
http:dete~:w:].id
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2. 	 To asnist SIT1CA in its role as coordinator of tourism promotion on a
regional basis in CA/P, including the appointment of a second
 
professional.member of 8IAs staff (Assistant Becretary General).
 

3. To study possible bases for SITOAks reorganization, considering:
(a) The establishment or nonestablishment of CATO; () alternatives 
for manpower, personnelo training and budget requirements to carry
out SITGA~s dties; (e) re.lationship of SITCA to other M/P tourism 
organ..zat ions, public and private; and, (a) JI'itaxe scope of SITM 
aCtiVit.leG. 

ARTIrCLE IV - ACTIVITIES 

A. 	 To accomplish the above objectives, SIT A will: 

1. Appoint a qualifiedp, mutually acceptable full-time Assistant
 
Secretary General,. with the -follo 	ing duties and responsibildtien: 

a.. 	 Tourist T:avel Facilitati.omn 

a. 	 . C(t:Yr out Y ilrh Cance.rning neethods and procedures 
tor faci itating tou.ist entrance to area coutries,
and prom.ot-e inTlementation of relerant measures (.itias.
toa.uia.,t ,rd:; etc. ) by the respective counties 

a,,2 In 	 .ith a. I1.wonnection above.. study and analyze a.l1
ob.g aicle, and bar hinderingis tourist trave.L a
 
we]l. as Arepare smple and feasible ways and means 
fox, heir elimination, making findings availableLfor,
uti.lizntion by the C!)./P Official Totu ism Institutes, 
at thleir convenience. 

a-3 r(epare and -india t.2ke a Regional Program for Stream
U-hing of Turist Reception Methods and establish 
.iec:cs,sa ....................... for this ..pose with countryarea 
imda.tgxation a.u1thoi:ties and customs oflf.cialn

b. 	 Tourism In:tas'.uctureandacilities 

b.1 Coperate wY:Ith area countries in their preparation of 
plans and feasibiLity studies concerning infrastructure 
and tourist facii3it.ies. 
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b.2 	 Agaist 1l=Ags Secretary General in cooperating with
the Central American Paxming Councils, of!jcial
Touriam flntitutesp and CABEI -at their request-
developing and inl~ementing the Regionc.l Toixism 

for 
flevelopment Program adopted at their meetivZ 
in Guate
mala'C ity in Septenb.er 1972. 

0. aors
Pr'omotion 

c 1 	 Botablish and iaaini.,ain permanent liaison with Un.ted
States travel agex.ts find tour ope, atorsv providing
professional adv service:] to themeory in the selection
and preparation of :package tour itineraries, and in the
preparation o:F relevant, .1omoti:onal material.s. 

a.2 	 Up a.ing and prin't:ng -on a yearly barAi -;-of the 
Region.il Hotel and Retaurani; Gaide. 

d. Toux.,JskStatstics 

d,I Monitor adopi! o. of i.ftacard mocadues by Ce.p
Tour:ism Tnsti l;iatca J.'or. tabulatiu~ inbown,,c,w~ iqtjp
].ength of"stay, 1ti'eSe1-:d within. the count:ies. etc. 

d.,2 	 Ccmp~i*le and RraIa',z, above CA/P ....
ini'o:L:i.a:on taizii.ng cuxrent data on ,2 ;wue:'.. basis aand atir.g as Y..ison offiezial between C./f' Touriom 
:c.tti'e and _i~r'ai~on 	 author3.tes :.i.r fchl'g, 

•.3 	 COmTi.Q]e cand u .tatyze statiutira coneecniup A.' og. 
capacity an e'ab3:[.sbmen; of ioris.t fac:t.Lities(hot~e.! :-, L-, .. course,,;, etc,.) botho in ca fitn].

e~t~ea:: ;dovtn.tri capital ciismRJ.5tainliq
:c.:.:;.'3ivta. on a h'"{r
asis. 

2,, /Gontract fo-, i uheice o-f a quallified firm and/or onsuitantto stuy 	poso ble bases for 6t.¢Ica7 reorganinatio. Funds forthis purpaoie w.ll be obligated upon conclusion o:f CATO Feasibility
S'gtcy 	uander B below. 

I~C.1 ~~ ~ A v. fi r 2or C!t,1mgXivelloptone 
12,1 	

jj
7 *F",e'1: "';:H:, za~a 	 U-[;V"WLg.s n~ o namrl $ o~,l tn
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3. Cooperate u:th -the Central American Planning Jn~0icial 
Touria Institutes, and CA1011 -at-, their reques~t- in developing
and imp.lemonting the Reional Tourism Deve lqpment Frograni 

Offc 

adoqpted at ithefr meetirg in Cyatemala City- in September 197f2, 

4.At 	CABE.Tgr rejest pnxo'vide sucd e:;cpertigc and acdvloov;30 so2?!'tCEj 
ac the .Uunk raqz -require JAI C.O~wleetion vith aubioan -proceaing
and d:1slbu-,,rmvtnt( --): JThrc3lfr f toorihrn development 

widox 	 AI.D JLtn 010. an3 'e 2,. -othe'xyowi2::r o ~ZYT 

5. Contin~x thep Jnte.rnal Xub lit e lations Togrwur limed at ioJ(curtfl_
itie reco'gnitTon of the valt-e .nd the need for coo~apcratiovn Vy the
cA/: goverripn-et In tovirism ,dIveblokpment and promot .onval eforts. 

A~nt~tacA: ;~h:oy. stiervies~ o' a cuaJ~tI'ed firm an(~or =1r ]t.trant to 
:tee~e~::~ Uh~adv:Lsabi.1.1 .foit 	 ta:LhnCAO 

~ ~~Cie heA.~~ 	 h . ~ c '~7 extent poasitble, suci mna gerial 0.1d
* 	 e,;.g x:.-. u(of.itzts. :ieilitier and supox-t kis 1flr he n.e~ 

~ceav~~Ol~~ ~;a~:Liit under Artie :aovedesrcibed 	 Ie 
aoi~irer~,:ci c>' bjectiv~ell of ti geiet Ti~ 

ln 
1Le 

u;.cio~of o;~twib~iton1 ~tom S~2G inmber inslJtti0e (*5. 500p-2.,rvi,'~v~. x ta'x.. of $33,000) :7tXG~.adi±a~ct 
*~ ~ ~ ~~~ !Jb7';-V o;L' ctributirnE )he~ - n e c.oJeijof fOr % ih'tk 

inL ta cUaiif Join'U tl 9./.?LWiec : Toi. maPbi~it andj Yranution 
'g-vai A q) )0 T"lt yrogramn

wi.ll2. ba-~ U~ae andr i-nitaveci by SITCA The above SI:TOA 
co~;;±x~tae ~o~e~v~ nentn~nc1undev. Avttc). !V-.A of Rroject, 

1..)?~'~rjcto the Secve-rari.at for OCeatral Amer~ican Tourim 
Integpratlon fwids :i~or contvract services of a qiialifted frm 
and/or conwtant to undex-take the CATO Feasibi lity Study 
rkefeirred 'to undev N-'B ahove. 

ATI~ .TLj 

http:ve-rari.at
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2. Upon receipt and acceptance by both SITCA and ROCAP of theCATO Feasibility Study, IOCAp viii, subject to availabilityoI' fu.ds, finance a study on piosLble bases for SITCA2S 
reorganization (see IV-A-2 above). 

3. 	 Contribute to the base ssala:7 (12 months),, travel and perdiem (six months) of SITCA.s Assistant Secretary General,as indicated in the Illustrative Budget.
 

A. 	 The mriethod of payment and 	 fiscal :pr5ovisions are attached to thisAgreerment as Annex Br and are incorporated herein. 

TUhe 	Standard ?rovisioisB. 	 are attached as Annex ":' and are
incoro:yated herein. 

s I .o • .A 
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th or , ]. The awn1u:,.r' et .CO:v.h Ie 1.:.. foi the .,,rcW" o ii.t't to ,... 
' .itemis of the Othie:r Cotsb, (- .t. of th.i Pr.:.'oject .,r--ni; exclusively; 

may 1¢ :,'eooased or ce .cre,. by p. )D5, provided such transfers do 

not i: .o:cs thu o&." Oish :, . .. L1-u,. ;.- tit:Lp. Thi;iC1 it .ot. 8 (W) 
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PROJECT AGREEMENT PD- 445- q3
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID).

rAl AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND 
THE SECETARIAT FOR CTRAL AMICAN TOURISM IEGRATION (SITCA) 

AN AGENCY OF CEIRAL AMERICAN REPUBLICS 

the ovememd eheom "wAow.Ie tl W o. O,. V, , ..wr out a IIIb ,, ,t Owthe tem ewO _ 596-11-240-034 7a.
Wen and th WIN s bft I wy ansa ah..
kIsto. as ceed d Nelow: IL [A ornMAl. em 

I FOREIGN CURRENCY
POJECT DESCIIP1ON 

ANIX A /
LJSTANDARD PqOVIIIONS A5NSX flf"lJW-"t/WWV71UIM

_Annex B Admino & Ptscal PrcSTANDAND r- SPECIAL LOAN 
PROVISIONS ANNU L1 PROVISIONS AN F JR R O S EXPANIO 

Agreement is uithr subject to the eREGIONLTORSEXPANSION 
o llh thestwo govenmants,t~Iowing tgrement betwi s ModIffed and sua mented& 

Ann17T~t 
TICH,CAL COOPER .TIONQ GENERAL AGREEMENT FOR DATE a. paojwvv=w7 r ztDwJ.,Tw 

ECONOMIC COOPRATION DAT7 I 
0 ASUEIZU S. AID APPROPRUIATION GVIIOL ;iJC O~2ZT Nfl4OL

XelA 
t0 30 306 72-11X1026 426-c2- 596-00-69-51 

RJ1A13INANCNGI FN"vOUs TOTAL ,Ni AC,& , '0 

PROG:JR----- i000-'__ 
 o
 
(b) Contrct Srvcez 100,,000 i00. 000 

C,ornnofdtlas 

(d) Otitr Costs 

.ING ..CONT: CleF 'iANC * 7C. 

-, , ,,, , --
7,1.1Y.--

.
D TochnIk 1 and other 

c) 2S'.icos 

(c)Comr, oditflc 

DD:RRP
 
(d)Other Coast3 

DIAY& OF ORIGINAL AGREK~MT 12. DATE OF T112 lTNV1,3ON I13. USTINAM~r FINAL CONTRIINUrION PATO 

JanuaryV 2,_ 1975' December 3i, 1976
 
14 FOR rma coopERTIa OOV'RHMENTLOR A@ 10Y 13. VON T11 A OR rMAXN
INTE OIAL DEVO, M04V 

UO.....i,.,Orlando CaldergAlT,.______ . ...../iZoi [G. Yra.qn--7 
I~h sflQ -TAM Director, MW7~ 
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The Cuntral American Repubi :s REGZOlML TOURISM EXPANSION 

ARTICLE I - 0=01, CToN 

The Secretariat for Central American Tourism Integra
tion (SITCA) and the Regional Office for Central American 
Programs (ROCAP) of the United States Agency for 	Interna
tional Development (AID) enter into this Project Agreement

for 	the general purpose of promoting the development of 
international tourism in Central America and Panama (CA/P)
with ROCAP financial and technical assistance, and spe
cificallyg
 

A, 	To assist SITCA to integrate and coordinate regional
 
tourism development in Central AMririca and Panama7
 

B, 	 To assist CABEI to promote new investment in hotel and' 
other tourist facilities in the five (5) Central 
American countries. and 

C. 	To establish the necessary linkages and coo-rdination 
between CABEI tourism infrastruature financinq and 
international tourism promotion activities, and
SITXAO s regional tourism development effo:%ts uhich 
are directed toward introducing large intc:,:national 
tourism facilities to the region, 

ARTICLE 11 - OBJECTIVES 

The specific objective of this agreement is Lo 
assist CABEI and SXTCA to introduce large intecnational 
tourism facilities into Central America areasrural out-,
side capital cities throughg 

A, 	The identification of major investors, both local

and foreign, who would be interested Jn investing
 
in Central American tourism projects.
 

Bo 	 The formation of joint ventures between those local
 
and foiginvsor n pbi prog~m ofcetril

American governments fo-the--construct-ion of needed 
infrastructure 0 hotel facilities and o-ther- tor- ' 
services related to that infrastructure,. Otherob
jectives are the alleviation of rural unemployment 
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through the creatioLl of service jobs in rural areasand 	the increase of Central Americacsearnings through the influx of 
foreign exchange

foreign tourists intothe 	area
 

RTICLE II- T.rVITrES 
To accomplish the purposes and objectives set forthin Articles I and IT, SITCA will:
 

PHASE I 
A. 	 Continue to work toward the integration and coordination of all CA/p regional tourism development efforts in cooperation with CABEIo 
Bo In cooperation with CADEI, establish the necessary
linkages between SITCA tourism development efforts
in the five Central American CABEI member countries,
and 	CABEIs tourism infrast-ucture financing activities°
 

Co, 	 In close cooperation with CABEI, undertake jointefforts to attract international and regionaldevelopment and investors to the area 
tourism 

foz the purposeof undertaking hotel and other tourist facilIity projects in the five Central American countricis',
 
D. 
Contract the services of a qualified U,,S, Consulting


firm, or an individual or individuals uho, with SITCA,will be responsible fors 
1. Formation of a close working relationsh,


CABEI, IBRD, IDB, ADELA0 	
with 

the 	National Tourism
Institutes and those consulting firmns that areproducing the tourism plans and feasibility studies
for 	the different tourism projects throughout Central America, The Contractor and 	S:ITCA will be wellacquainted with the activities of those institutions,
including the funding and technical assistance they
are 	offering, or are prepared to offer, in order to
assist the development of selected tourism projects
in Central America.
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2o 	Identificationo using the information obtained
under (1) above, of the investors and hotel
Operators both in the United States, Central
America or other countries who are involved with
the international hotel chains operating in Central
America, The groups identified will include operators who manage the facilities under contract and
the investors with financial interests in the
facilities, 
In 	some caseso operators may also be
investors0 
 Present chains include;: Intercontinentalo Western 
.nternational 
 , Holiday Inns,
Hilton International and Sheraton I:trterna tionalo,
 
3. Contacting and making every efforto)interest the 

s escribed under (2) above to invest iniuraIPrism facilities outside the Central Americancapital cities, An example would be a satellitehotel of the Intercontinental chain at cacal inEl 	Salvador. It 	 would be expected that: when thiseffort is made, the Contractor and SITC'A wouldhave the full support of ROCAPO USA7. V'E lDp,,World Bank, CABEI officials and ADY-:LA, 
The investment information required by the potential investors would consist of feasibilitvpresently being prepared 	 studies

in 	 Central Asmerica vjhichinclude the amount of investment sought. whatfacilities would be contemplated and 'he exp:ctedreturn on the investment, it will cover the anticipated legal and financial relationships betweenall parties both public and privato? the statisticsand data of the international organJ.zations ?.re-,viously mentionedy and the updated "Marketing ActionPlan for the Development of Tourism in CentralAmerica", The Contractor and SITCA will arrange the
information under this section into i professional
investment Prospectus for presentation to the potential operators and investors,,
 

The Contractor and SITCA will confine their activities under this Agreement in Phase I to the
aforementioned steps and will direct. investments
 

v caewiay- GMW WAOMAY ?w| AsY &,F ofaATROc4 Mvnkqra 
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only to those rural sites selected as tourism
ptiority areas outside capital cities by the
Central American governments themselves,
 

PHASE II
 
A. 	The Contractor and SITCA will follow the same procedures as outlined in Phase I but with a different
set of potential investors and operators,
 
B, 	The Contractor and SITCA will be expected to identify as
many operators and investors as possible in 
mature areas
such as Puerto Rico and Jamaica and in newer areas such
as Cancan and Iztapa0 Mexico
 , as well as in other areas
mutually agreed to by the Contractor, SITCA and ROCAPo
 
C. Proceeding as described under Phase I the Contractor
and 	SITCA will make every effort to interest thoseinvestors-operatoro in Central America°
 

ARTICLE IV -	 CONTLRIBUTIONS 

A. 	SITCA willa
 

l, Provide the services of a Secretary General, an
Assistant Secretary General and clerica~l. service4
 
2. Provide its physical facilities and administrative


services, as required, for 	 implementing the activ-,ities under this Agreement,
 

B. 	ROCAP Willi
 

1. Provids funding to SITCA in the amount of $i0OO0oa
for securing Contract Services to carry out 
theactivities of this Project Agreement, 
2. Provide such staff technical assistance as may be
 necessary and available.
 

3. Act as the disbursing agent (Fiscal Agent) for
funds obligated under Block 8-b (Contract Services)
on page one of this Project Agreement,
 

ir'As' 'I " 
 .	 ..
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ARCBLV - SPECIA.L CODITONS 

A, 	 ROCAP reserves the right to terminate this activity 
at the end of Phase I if a SXTCA/ROCAP review indi
cates that no investment , as described under Article 
I,) will take place. The review is scheduled for 
November 1975., The criteria for the review will be 
as follows:
 

The 	Contractor will have to demonstrate at the time 
of the review, through correspondence, cables, memo
randa of conversation, that there is a sustained and
 
continued current interest on the part of an operator(s)
 
and investor(s) in an investment0 as described under
 
Article I of this Agreement The Contractor will be 

required to provide nanes of individuals and firms 
that are involved, 

B, 	ROCAP also reserves the right to terminate this activ
ity during Phase II if a SITCA/ROCAP review indicates 
no investment, as described under B objective, ill 
take place, This review will take place no later than 
6 calendar months after the start of Phase I, The 
same criteria will apply as in Phase : review a'bove0
 

TI!lustr ative Budqe 

(ROCAP Contribution) 

1, 	Contract Services
 

Phase I (June 1975 to December 31, 1975)
 

$20,000A, Investment Promo;:ion 5MM 

Phase IT (November 30, 1975 to December 31,; 
1976) 

B, Investment Promotion 10M4 80,000 

ARTICLE VI - FISCAL AMD ADMINISTRATIVE PROVISIONS 

Annex 'B" to this Agreement contains the fiscal and
 

administrative provisions which are incorporated herein.
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Annex "C contains the Standard Provisions , which are 
also incorporated herein° 
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Se~ 131oik 19.1).-3 above. 

NIA 

nc-c:or tyI ~'o~~ L: tll-I ~~~ o.,,'- ijtth SITCAi~~ whichj 

CoIlon ! . *ido A1. Y~ >':as.....5: n:,LZ.T' 

Mr. iabiert: R~. Parkwr Aga ttt.n: liroctor f~or Operations, ROMA
Mr.Fnlccl Angu.Ldaao, Inldut:~ry A6171-sor, ROCVJ1 
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_(SXTCA Film Distribution)
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(SITCA Film Di-tribut:ion)
 

..... ... nwrbai I.I,;, ,f{; z o r.c: " ;~)j:'s." " , <;,' r , [ICc! ci ? G ,, c \ i.r,.._______. 1) ,'. Iq .' E;l c,f' 

B lock .,).Acon t:inucd 

through: the t t. or .tother year of T.V, station distribution 
se)viAr:, in t *ii, U.S.Vr the 3. mninute SITCA do,:u irnt.ry film "Central 
Am~.qie;. {liday" .T;isP O/T provides funding for the second year 
of :uc. rvi:s (o 'igia:l fur-ling was covered nnder PIO/T 596-027-3
000.39) ,, ' c,,d n :r PUO/T 596-034-3- 20005 which is being 
Cer "!.C.n).'i.strativec :I s:i . t...nei ;.yfor purj'-)s,.s. 

131 ,, ': ', :nu ..k co; 

2) , Co .> " . . ake 500ci:;. m:. certifiedCrc-gerr:L.i.Ecr 
, .. . .,.l : y audin.'.(e J,) the UoS. such as 

:,1 Cu '. cices, schools,ni. .,ui coimnuit 
I Ch r, .. c-1ubs ,,i Le. 'i : film al.so w 3i.,be 

£:,;:ijlorl n ::lc;::.::: : r!ort :n l: the ILS.i. ";.rx 


3) Co-::-.c o . .~ ,,: '- ,, ':A aud Yl0t~/ i: :- *. y r:e',orts],,. 

. jif. i i. . :.r.,v . ailni;t:h-.. IJI " .l thC 

I , . - d . : i., h hz-ve sef.' ;:h'r 1)c;.i , 'L .:w; t abulation 

POP [ ; C! ' ",. .Ion :-1,,w" would . advertiser::'.: 
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-(1P /Tt"C= tREGIONAL TOURISM EXPANSION (SITCA)
KRAWS (Special Tourism P iomton Services) 

72-1121.010 ...... .......... .
 

. 
................ ........ .... ,.
i ... . . . . . . . . . .. . Im le en in ........ Dc . . ..... ....,, ,....::,, 


SITC&, wit~h the assistance of ROCaP 

I ,.A, . 

* $ 4.00 ' ~24,0O 

0M . ; .........
 

1*~ asssaePro Ag /'f- 1 3,. thn ROCA.' will cctrm with a qualified WSU imo
Rev. No.j -n I1iu\?e the services(~ oui;~1ned in~ Block 1.9 il Tihcof"LMu to1 


contin wiCvth W U.S firm ill 
 TOj.Lf ou 
as deci bed in ;lock 21 below. Conractnego iations should h 
in 1a a ' as posiev af theissua.nce ifo this KOM 

onin rovsi paymnt.~ etc. 

T 

,. I ' A'+;~- ) 

Genera, Secreary.~,,. SI. A rgd-Ac,,.Drt.or, .OCA 

7r , RJ 5 

Secretary............... . . .. . .. General 
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REGIONAL 	TOURISMbEPANSION (SITCA)
 
(Special 	 Tourism Promotion Services) 

, . f., whi;, 7 !c:Jl 'Jr,:;: r i',l ~tid TAe technical services requested here will 
assist SITCA ii, the promotion of inbound tourism to Central America and Panama 
(CA/P) among the "special intere:., ' groups in the United States. 

In close 	cooperation with SITCA and the National CA/P Tourism in-titutes, Contractor 
3hall con4uct a survey to determine the potential of Central America and Panama to 
attract '".-pecial interest" tourist groups in the United States and to prepare a 
marketing plan for this purpose, as well as relevant promotional materials. 

Work shall be performed in accordance with the following guidelines: 

TheT,. Survey
 

A Determination of S..inl Ta/PTourism Pokential 

Contractor sh._.7 : 

1.. Conduct: a rm a 	 in7-7eritor.y-i~'''. prepalPo -aompeheaslve * classified 

1-3 	 Resor: destiit,::', surveys $ 2(,000 6 r. total) 
and [iro o,i.on; proiuo.i- .al (est.) 
t:ourissl ima :Q.-ia].-, marketing',
rnalrl:.f
t:ing r:'searc. h, 

Contractor i..ili work in the United Stntes and Central America for a period of 
f)()r'OXilfldtmoiy six (6) months. 

Spanish 	 e::ir.sh Ie but s.ot :parative. 

Nonsensitive No access necessary 

(1) Qy All') - '3 24 ,000 	 m;W 

http:e::ir.sh
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REGIONAL TOURISM EXPANSION (SICA)
 

20equi pnen? and Suppllus (Wadc N ,%- sjarvices cscflb~d in Block 19 andto bo pocurmc oufal* N^ ,* -ir~ 5-,fx- ~p) 
of thr J5*f%,1C*V) 

(3) Ertimood 
A..(i!. I (2) Oamcrfptlkn .. -". (4) E3 fiO I.,l;ducjiCfl 

N/A 

(1 Ov A .AM (2) GY Ct*: r&4Ir.5 Cojnly-

'If' .- t N;7Ot 'w 

. L ROCAP viil act as Fiscal Agent under thL! terms of the contract with 

the U.S. Firm in accordance with the Administrative and Fiscal Provisions oi Annex 
B to Project Agreemaat Noo72-13. 

For Illustrative Budget see page 8.
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....... .__..& o. Promotion s ,-.eTourism Services) 

Contractor shall submit brief, monthly (typed) progress reports, in English, to 
SITCA and ROCAP, One Final Report, in English, with 15 copies each for SITCA and 
ROCAP, containing the findings, conclusions, recomendations, etc. of the special
interest tourism survey, as well zs the Marketing Plan outlined under Block 19-B 
above. The Contractor shall also provide additicnpl reports as way be requested 
by SHXAiand/or ROCAP,, 

SITCA and/or ROS? iS-.i1 provide the available necessary iniormatia.i, 

Contractor will wvk wiih d report to the Secretary General of SITCA 

Colonel. Ricardo A. orrw;. Secretary General, S11- ,A 

Mr. -,obert R0 Pawrcer, Assist:ant Director for Operations, ROCAP 
Mr0 Francisco Ang'aiano, industry Advisor, ROCAP 
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REGIONAL TOURISM RUXANSION (SITCA)
 
(Special Tourism Promotion Services)
 

LOGI5TIC SUPPORT 
5.Pnv;,on, h7r Logi'llc SupporI ......... 
 . . . . 

n I nJ , u:I q 3lL:, ur' c
 
, SpccIfic lion't(!ni rQ X" in cpplicoblo cofunn uc ;. $'lo By $upplha By
 

iC. "Cointinte") .,Ccrica 

... ........ . ........... .. .-. .- ......... iT -..............................
 
. ... ,'II . . . . .(2) O fvc' E , n J , ...............-......... ,......-.,...-. .
 . . .,., . . 

(4) FuIra
 

(4)..
' 'univQ.... 
S. I 

............... ... ...ji.... '............... ..........
.]-...... ............................. 


N/A 

N/A 
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Block 19 B (continued)
 

by special tourism activity involved ,-ofall exKzn onmeiai. 
interest tourism attractions in e-.h SilJCA menlbzn.osnatry; 

2. 	 Study and analyze the tourism potential of each of the above 
attractions, taking the foltowing factors into t.onsiderationm 

n,. 	 Nature of the activity° 

1,. 	 Compariso:n with 5imila-rst el.ticselsewhere.-.
 

' c. 	 Tra-,•-rt-.:ion 'the site :' such activity.to D7i, of 

d. 	 Avallbiliky of housing f,, , etc. 

e, 	 :Lmpact7 n Ioca1 :"I. ', >.v /cn 

io 	AVai.,..ih . , , . ,. .d.ndo:V0r . 

. vailaihig 4 1 iy. of h:' er ";1Qi..a! e:pq rtS to ltuire to 

3,, 	 Dtgr,0n,: ,;htso ,2onu-.ta(.-.o. tb S ITCA's Sece ta.,rv.get:ri1 
and ) ! '.ourism h.-.:A/ . .inlt:i.; i- ., ; hrc- :he S ites !. 'Ai ':ed 
linde.: :,re '. :+ +noC1hy of Jilmtediate po'i,-o.:7 ou t ;oo,.;i 
vaei.o. r 2 2 1. i'r. ,, mi . . 1 Cap:; :n te r:I*:.ed .m 1 

of . ::.:<n,'ctior t: ii +.4, ea e r Cihc+ ;.ndig.; t.he u _Q ++ i 	 j.re:>t:n 

d<.
Po 	 :~t.ii nrake~rmccm;+' ,.dri~o;:s or; th i:'equ: wmeut ; 

'. d i ii
othod olj,-g ,.+ o. 'd eVO . op -iC:'tof such po e,: f:,J. 

Taking 3.1o consideration th- 'A/ Spo-ia1 Towlis n Potemntial -as 
detervined under A above- Co:.i:racctor siall prepare a Diretmo;y of 
relevant ,pecial interest groups in zhe Untited States who might: be 
interested in the ,por&, cultural and recreational activities available 
in Ceutr ,,l Ameriea and Panama. 'Kn rega-d to each U.S. Special in;;erest
 
Group, the Directory shal! indicate name and address of thei group, 
name of principal. officials, number of members, as well as pp-rtinent 
bibliography. The same inforwation shall be furnished in regard to 
its subsidiaries and/e* affiliated groups, if any. Following is an 
illustrative schedule o! such groups; 
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io 	Bird watchers
 

2,. 	 Anthropologists 

3. 	Archeologists
 

4. 	 Gemologists (rock hounds) 

5. 	 Skin divers 

6. 	 Hunters and fishermen 

7. 	 Weavers aud other craftsmen 

8. 	Rail.road bu:ffs 

9, 	 As::; :'ftd art collectors 

10, ~achv clubs 

Iii }ni~.iorr umt£iils ~and enthusiastswildlife 


12,, Pt g:ph 

1.3. GOL g-. l',,
 

g ret:o o ssnrmpl' layout: 2:'o" "CAP Tourismzi Special Guide" 
6 ,.-utie £ d .ov the developnit of proaootional via-erials featuringspecific CA/? Louv:L. attrz;ticnsintercept ;S-i'.,,ir' tI 	 for distribution raongtheniid 	 si ca:talSU :is° .The Gktide shail cor!4ain: 

1,, 	 The locatiocn and a brief d,'c-scriptiou of tourist attractions 
identified ulder A,-3 above; 

2. 	Brie:L description of exi:sting facilities (hunting lodges,
fishing !odges, restaurants, gasoline statlions. etc.)i
 

3. 	Pertinent country regulatloas for the 	special tourisma activitiesinvolved, e g., required hunting licenses for carrying of huoitingarms; calibers permitted; hunting reserves and seasons; kind of

species existing in the zone, and 
s ecies whose hunting is
 
forbidden, etc.
 



(Special Tourism Promotion Services) 

4. Basic art work (not camern.e,,dy aft); and, 
5. Samples of photographs s cted in conjunction with S'TC{& and

CA/P Tourism institutes and/or photographs suggested by
Contractor for use 
in the Guide.
 

"I1. Marletin$ Plan 

Develop and to the malunn extent poscible, impletunt a practical
SIJCA short.I;erm (one year) mar'keting strategy (Work Plan or Part of
Ope'rat. for the promotion oZ "aic-.ni. iieresitY korisa to 2:A/P in*the United Staieo, Develop a logt~erm Vmarkewing str.ategy da ,''.."
and defining Maho.e areas of greatum opportunity next to be ez,(oited
aft:er :hort-'.t.rm strategy objectives have been achieved, inctudig thxe 

.:rec:nended course of action for 'a'kni:'t and prooio, pi.cpos:'-...T e arig... .. .' will............ .......................
a eontcn W findings, con".ionsX" Av,''c
recommrendat-ion.n of the Sur.vey under " above, zhe ,U_. Special Morest
G:oups 
 r.,.c.tory as uell ao idc,-ica.fnin.,:.oa of c:.,,nry , ... i 
toui' , facilit..in n lod.s umn re......:quired for t.heir..e::.b.,fi. ".ntr ges; 'M .) and ......, -l .....a(C( 

,11 .ch, 23 -.1) < t 'ir.ted) 

e 12,00O 
internatiov,. Travel 2,000
 

Regionn :.' el (Wi thin CA/P) i,500 
Pc: i}, 1,000
 

Overhead 
 7250D
 
T-24,000 

http:idc,-ica.fnin.,:.oa
http:hort-'.t.rm
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0 DR"I t TOURISM EXPANSION (SITA)R Tf.CI 1C4LREG0NAL 
(CA/P Package ours Developmen,

D $I1MOUTIV4 . A pfopriflon Sym l+, 7 7, ,lo'-,, ;m .<."I .'h ; (.;Fun+ d+lsi3l to;,.j Rom+,.++, 

72-1121010 295 52596-0069-21 a 

VIA". ZZ 9 

.I •ct~ ~ ~ ___ o U . ,3/31/73.U.LI .5irJ2. " -

SiCA with. .... the rizstiL--ncU' of l-W0A? IC 

...
, , .... .1 i l . ........ ........... .L] . .. I ....... .... ......
 

P r.o f!\L- 72C .- T.V I 1 l:'I'ec; L 

, +-c"Rev, .,o'ri T pn C . 'o'. ui. , - -. ir+ " (AIL !.U 

.1( /LThA 19 bC t ow, with cihs ' eoOCP
.". ,'..... ..... ..............................
. .. ,.... ......-............
 

PROG 

BM. 

~~]IJU 

- 7 

st'4n2u>r u. rdo A,:l'r 

lthiv Secretary General, SITCA ,ii.Ac 

Robert R. Parker 

Director, ROCAP 

Jte5. 1.972 



A10 13S0-1 Cc.)pira~ing Country 	 C/ G. 

fO 596-11-240-034
 
REGOIL TOURISM 1-XPANSION (SITCA)
 
(r.A/P Pahn~aps Tour ne.vp.onmoni:
 

The technical services requested here will assist SITCA in the promotion of inbound
 
tourism to CA/P in Mexico.
 

In close cooperation 'ith SITCA, Contractor shall develop a Central America/Panama
(CAP/P) destination promotion campaign in Mexico, aimed at diverting to CA/? part of 
the tourist inflow to that country, 

Work shall be performed in accordonce witch t-he following guidelines-

A. Mexican Tour Operators and Wholesalers 

The Contrncto" shalit 

1. Promote the development of Ch/P package tours by tour operators and 
wholesalers in the Republic of Mexieo in order to fester the inclusion 
of such tours in the offerings i:.dI by c,,icao.e.n.ies.tourist 


(yont6. 	poig. 6) 

2 	 ROSOrt dest:i.rlation uTvyY3 n 94,000 p, a. 3 1'41to:til) 
and promotion; tour oper;:,¢:ors (09t.) 
and travel. agent s i-romotional 
tourist tcIte-rials,. 

Contractor .il. k in h'itted States and Necico !or a period of approximately 
t.bree (3) morktt.s, 

Spnni.<h 	 :inmfc . . t iv e. 

Nons~iasiij.ve ,- No access necessary 

(1)my AID - t 15 ,000 	 cj m, r Ct 

http:Nons~iasiij.ve


A10onne. Coopoirahng Countyl , P0V 

10/1,
REGIONAL TOUPISM1 

596-11-240 034 
JEPAM~ION (S]ITcA) 

20 rql~a~tan suppIIe~lphoac(d 10 OThapai.i'IC(2g d-asrI,&d In C.1d; 79 wur 
of MV1 amovic-ta) 

tf: ry ptJ C$$:f,* 11,Q C~ata k,;~r.'c~.ivr~7~ ak lzr 

N/A 

the terms~ of the eon.:act wid the seatdfnn or com"lultant in accordance with 
the Acdhan' t'rativa atr! Prwis.ionow ()E iknnw B to Project Ag~rc~met !No..72-13, 

For Y1Justrativre Bdgt .,cl page 6. 



AIL) 13so- i Cc".raI,,a cou.d Y jPIi,?
-7/0) IWA 11? 1596-034 

REGIONAL TOURISM EXPANSION (SITCA) 

22. ROP0110 by Contractor or I501ti ipiflini Agencr. (110cat eCr~.wv I C9 M-w Ir"U.-d~IA1 rE-.jJigh, fishm £ .*ncy of finin;og pq-r cri m j~scial rQ'I 2frUO* 

Contractor shall submit brief, monthly (typed) progress reports, in English, toSITCA and ROCAP. Oe Final Report, in English and Spanish, with 15 copies eachfor SITCA iud ROCAP, containing the findings, conclusions, recommendations, etc.of the CA/P Destination Promotion Campaign in Mexico. 
The Contractor shall also
provide additional reports as may be requested by STCA and/or ROCAP.
 

SITCA j A /or RZOCAP will provide the available necessary informption,
 

Contraci:or ,ill work wi.kh eaid report to the Skcretary General of SITCA 

Colonel Ricardo A. Porras, S'ecreta-ry General, SIZTCA
 

C. AID Llvl;.1 ' T -j*Ik 

Mr. Robert R. Parker, Assistant Director for Operations, ROCAP
 
Mr. Francisco Angulano, Industry Advisor, ROCAP
 



(2-70) ROCAPProj.c,,Actkity No. I.56-034-3-200 41'. T(,G 596-11-240-034 6Pag 
REGIONAL TOURI31 EXPANSION (SITCA) 

((!A/P Packaqp Toulseweiornienl: 
LOGISTIC S|JPPOPr 

25. Pr vision f#o Logl ic ipp.t I e c CurrencyFroLo 

'. Specific It rniz(Inatrt "X" In a Jillcubla col.."' % ri P. iv u 

I.- C. .'Cc. .T-nts")v-,) 

AL -11cSpoco ~~ (2) Offico ;~ulprn 

(4) Furnifur* . 

(7) nturp! S(: . . 

.(C) ................................. .................... .. .... . .... ... ..... . . .. . 

(' )~~~ ~........ ..... .......... ................. .. ....... ......... .... 
J L. 

Th1,_............................ I 

...... 

... .. . 

.. ... 

............ 

. . . .... 

. . 

......... 

5 B 

. .. ... . . 

. . . . 

...... ..... ...... 

........... 

. .. .................... _ ........... ..... .................................... 

N/A 

,rr, 

NIA 
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PIO* JMZMNrAj 	 596-1-240-0o34PROJEC 	 NPI0/T 	 PROJECT 2MPILEM]EN iT0 I,GIOIL 'TO1RISM EXPANSION (SITCA)
ORDER/TECHNICAL SERVICES (CA/P Package Tours Development) 

Bilock L9 B contifnued 
2, 	 Provide professional advisory t.erAic, to Tour Operators in Mexico City

in the preparaion of CA/P ".packag&1 tour folders, and endeavor to 
secure their cooperation in the printing and distribution of these
promotional 	materials featuring Ceni:ra1. Amirica and Panama tourist 
attxactons as *, package. 

11 	 Travel A et s 

Contractor 	 sha 1, 

rSe'v: n" 1112iseca I-cmeen selected groups of .lexican Tour Operators andxiew .rv. A,.ge-,ts for lhe 	 purposcs of tour material distributlno11,2 packatand of f.1 C)I P t.ur, 

(ortt-.'cio Illht].. o c.(.ur,''re (I !L.-, Ii 	 c,.: i 2ct1.y or ind .rel: l.y 
rt 	 ... . Air 	LiBne -.-s.. 	 .,. raniff 

,p0K:;o.,, fl '; ; ,roups	 of 'sn - tx'df)p jj *fl 

JAI 	 t~llr 

3 S...... ......... . ,.... . ",: C'ea:-:,.
 

.- ;. .. ...Ji.. .. . . -or d:'.. (1:, t:r :,.'.:u t i on. 
4{: Li .ul:, .'.7 ")',l' I ; Q ; ;C 2.'> (J",C .rui { . : . , i) ii I l . .; s t aLou~l 

4-. " . .a' ,Whi:::. p .. ill'i.,'ot :h. ": , ,l d,..;t;in.tion 

Block 21 ) 	 caL fueQ 

Salari.s {i3? ,r. $2,(,C0; pm' ) 	 $ 6,000 

Internat ionai1 Travei 2,000 

Per 	Dicm 3,000 

Overhead 4,000 

$15,000 



1NT~fl~AL DVELOPLME 2, PIO. 	 No.vllat
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~~ 	 1~EGIONAL T1OURS E~N~0 K~c 
(CATO Feasibility Study) 

'f-l13JD0 	 1395-52-599600-69-33. Ej"-D 'wci~l 

.5/7 

'i~oA PF)CWA wi I.I Qomitrxact i;'th a qua Li fied titrm and c)r ons L at.4 to proviec 

PrO~ ~ ~ 1)h ervrice,-. out-i.ned in Block 19 below.. Contract negc-iatiow shouldA41121 
Prfg' . 15 Thiiflw ar noon~ w pornible after iseunnce of 'Lni~r PIO/"'1 

ro 

0:!' 

ic~a .Pory-as Oliver L, us 

Thids Secretary General, SITCA 7,mIn: Directorp, ROCAP 
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AI1 330-1 Coopero*&n Cowut-O• 	 PO/ N.PtO/T No. " 
PIO/T I ,O,+¢/ Ac ,i ,o ~ / 7- ,ric/ChyN.~i + PagsPIO/T ~ ~ y No . a 7 1 ~I$iZji.t i ~=- L -- U- 034 596-034-3-30009 No'% 2 o~f 12 

REGIOAL TOCURISM WA SIN (SITCA)

Ji__._ CATO Feasibility Studr)
 

SCOP OF ORK19. Sf'o*f 	 of TOchnircal rvlceg 
A. OL16tvn TO:AIc|t ?No Tochnical 4tvicon Vra to ba UnadThe technical services requested here will assist in re-aff-rming or discarding theadvisability of establishing L;he
D. Nx?,, l*+ 	

Central American Travel C-g-ni:- :- I -,L) 
(contd. Page 6)In close cooperation with ROCAP and SIM, Contractor shall 	undertake the preparationof a CATO Feasibility Study., in accordance wiith the following guidelines: 

I. General 

A. Re-examine the advisability of' establishing AT0 	 toan institution intended
motivate and involve the private sector of Central America/Panama (MaiF) intourism promotion and development on a permanent basis. 

B. If 	 it is concluded that CATO is to be establishedp make specific reconundatidons
concerning timing, financing and organization of CATO. 

(continued page 6) 

I Tourism Promotion; Tourism $ 2,)0 p.m. (eat) 3
Organizations; Business
 
Organization and Management
 

::+ & : ..... .	 .Contractor i 11 work throughout r.entral Americaand ?nfeAfu fo~r approximately three months. in close cooperation with ROAP with
headquairte,- , in Guatemala hlity, and I,TCA. 

0. 	 Vlainj)a 'docnkic Starujva 

(1I y 10j,000 (21 CD ~p 	 oif Ccuntry 



A10-1 Co~nmtoiina Country PIO/T Nio. 
(0-70) ROCAP 596-o54-3-300 09 Z ' 12 P" 

I,1.¢ 596- 11-240-034v:,a,,/,,l,,.",,JTII 
S REGIONL TOURISM EXPANSION (SITCA) 

Fi.,, ,l ~& ~ i A Q!Suppliln (R21fociJ civcva c~~ /c&f 

v qfI vs. 
corz, 

, ,= For I].ustratiVe Budget,,g]:!'..,. .: ,.v: see Page 12 
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AIO 11110- C&0p,*#dV() COU111ri PIO/T No. -3 01po, 
I~7O ~ROCAP I59603133009_ jj' :2 I" 

E(IKtAL TO01h i~1AASION (SITCA)I 
ubx22. bylit1yRepoeaaa Study 

iv? ufmtmatr/
c"tCOxrd
o iIrn f il., pcu I.,d .i )
rot rtncy A22.:, t b Cntjioc,, I tintg4 

copies each for SITCA (Spanish)one Final Report, with 15Contractor shall submit 
and ROCAP (English) containing the findings, conclusions and recommendations of

the S irvey outlined under Block 19 above and the CATO Feasibility Study. The 

Contractor shall also provide additional reports an may be requested 
by ROCOA?. 

" 
 il!,0exii%-l] uI 
.. '!r *>~v 't*',!mt.l o r.ixfl. (AL' rfoiU'('t-.Pi AtQ(eL'Jc2 T r-C;''.v (

.;. Ac:!o 

. .. ..* i.mtb]2 :.-'ion; '~ Or";83ni.zlC~LOfl oi, 
¢. fle,I 

J'l,-'.J (cntif.Illecil'Ci
~ti " ' "r[TA 

j 4-" U ATA rtrn . . tc (OnLLtuhit cit
L b , Organi, a i x x .,..... : \gcr ement 72-3-33; Proje .i n'o ' +7;i.."-.A oc5 a'-ie"; .T.o,]I;.. /t P 

Ope-ration,D,.'z

(iontaoto I ;tcl'oi:"-.c R( U/P ' Asf-,ittant Di-rcicto-vwi]. woT k lkh 


o;r hi de,ignee 

C of AA . P.?orat.. ThrGeneral .IT 

Mr. Robert R. Parker, Assirtanh 3A,.iecto:; for 0perations; ROCAP 

Industry Advisors ROCAP 

Colonel Ricardo 

Mr. Francisco Anguiano,1 

http:rfoiU'('t-.Pi


AID 11150-1 Cooporoting CovjntryNo 

P/T Project/Aclivity Mg. osidT;12 56=: 03 
REGIONAL TOURISM EXPAN~SION (sITcA~) 

23. P.'.vI na 

A. ,p*CIfIC 

for Logissic Supprt* 

Items ivrt" "I orlcel C* 11 tv rl f if 
In Kind 
upIod Oy 

Fromi Local Currency 
supp)Iod By 

In C. 'Camwoopa") cTup,~ioComl" 

______AID 
Couintvy 

.9:)O~Equipmont X 

U ntorpotar 5~v: * 
,:Secretarialmn.~s Servick&& t - X 

.~S .......
 

. ....
....
 

Offlie pa. Off'lce Equipmc-nt. Tnter-rete S01rviCeC and eetri]
Se-rlv---cet will. als~o be fa:'nished by the CA/P NatIoina1 Tourisin Yrist:UTute.. 



lusudamJAIC0 IS00- 11799 OWE§NT OG'!VATR 0 9gg~ l*AV621Ji~A 
M T NW r OIC pmef 1 .- oVAT O NI 	 M AM t la pN t c d

if24ncMUTOflN H.OW 	 ~ 

PROJECT DIPTYUMMMWPON OR])ER/ '.[ 56- 1-2O-O-J
 
PIO/ 1!C;HICALSERVCESREGCIOYAIL (BITOK'
~ TOUIRISM EXPANSION 

(CADeaibility Study) 

B10Ck 319-A 	 taking, izrto congicderation the va&±dll-y of the joint Government-private 
sector approachg attitudes~ of iinterented martiesp and objectives and 
propoued actiitiie. of (CATO. 

Block 19-B 	 110 .§pecii'iS 

A. Background 

Prior~ to inde 	 takitng Survey und- . B blow1., Contxwttor ahal2. ana)lYze 
original cwiteria sutainled by ';ITCA and IIOCAP for the astablihment 
of a pub1)A(o-priwiat4, intitaticli (CATO) intenaed to re'orezeni; the 
inutel'est~s ofC t.- CA/P privxate coctcor :birS~tr oxcerning tourism,. 
anmd ''- ao-?t~vaic and involve tbin oe~rIn inboundc 'Gawrir prornoticu

odedir~lcxpcit i a permanentb ha.;.ri., coe oxdatii :t 
puxb I c, e;Vorts ;for btwkg-oand -iee Blnfck 2*'-;c'.~ informationl 
be loiw l. Thc, &ove enteria arec noL triteaded to~cbe used aid,1. 
by Conb-actor 1.7 t:heo fov-nance of i..ox'k um.nde- this~ PIO/q% 'rhey 
shoulet b-- 1-o.Len arih11Tpoler"en :. w4 t& ill tUlf:' O.f~~0?nx~ 
Of Ei''vtun Oer B beJ.(il. 

B. Suxrvey 

cou~ie~.4tti~~ralaB'l Silvador. ilo nFIMs1 N:La'ngual, cocta llikc
/ aul ?a~~wa ~f±'I. iii each -oiuntry to c'n-tact~ta~n; enttirne 

... ..zaton conecrri. dircctly or :c die~t..... ad pr§. xctte 
lfltn70&d :inr tlalol dev-1'opmliCit; :"n o'der to obtain first blind 

Cu6'~, ;heAx prosbleis. objcc V.vc!. inteve-c3to and Cietilver in 
cnregard -to i~nij -oa ttei~nn basic- In touirinim 

-aror'Otic,1u c,5:t wit-bIh i 0-te ,vaewric of an organization mich 8V 

a. .?bllaO~jani z&tjfIFionc 

D.ireccio'n General de Migract6n); Customsauhrte 
(fliraecaio'ri General de Aduanas),



MOIC.1ADI~O pSiW',fI 	 ___9 ....... .B..O...A ..
flwo., 	 "w'-Ra"A * j ... 

AIW1 17-0Ti0) 

(GMIMCFesbiiy tQ

PIO/T PROJECT fl4PI~AN1TATION 	 v o. . 596..-21-0-03f& ./ A .I, ..T# 


O PRVA/TEHNIOAL SERVICES REGIONAL T4 EX?Al ION (WGTcA) 

Block 1-9-B b, Pri.vte C[onerns. 

(Tlasier's of Commerce 
Hotel and Restaurant Operators
Ar,Lines 

Blus 	Linesrcm" 	 itscroi Oil 	Co$3pmie3 wowa o ruht 
ourave. Agencies and Tour Operators 

3. 	 NAat.ure of Su-.rve 

It w,:Lil Incl.ude ln 2 a3La- aspee't.s encompassed in the following 

a,. 	 :[s acti>' a.,..-...ai ol, private houriomni~on 	 Seeto.? in.... .	 p'onotLon 

b 	 At ipx eocent. dJcei3 t.e an '-'eeeo]keandeu|.ereet: 

C,, 	 l'o=tTd ,.ti .,- (ub]id latc' be .59-1-2oin. .3.uccyo. 	 CM.v) 

:i th 	jPub _i: :-tc;or (-oxi ve~t. "iectcOt') o.a c.per5-3.nent hasil-s i:f.
:." 	 iba nuphF(%yo . 1ewional fevw?)m.toplr On lkotn ,. a 

Bl c 	 1 -B w.hat ,er'n'a. 


eo. 	.T"poof. ti, o m:;e:. are giyen to a> Ihrou~h d)abovet
Would ix'i.w..;cesateuerntedsector (]ublie sector) bR in coopdenatir 
its 	bo.r.,m i)mut:on activities tith imb]tc sector (private 

,.thin the fr-unew¢ork a 
organ l-cneaO? 
ec:tor') ' ""; 	 of a'egi.ona! joint publi/c-private 

3. 	 Would such ,n organ.zation be effective in establishing 
I-eimanent. pdacti cable, two'-way eommpuication between private
and pub li0 sec for tou-iuam promotionwo:,spurposes at a regional. 

.evei? 

g. 	 I~eason fo fon or negative reply. r t 
- firmattve 	 j( v.1-

h, ou. p-blic (private) contr'ol of the pro~osed new organization 
be acceptable toprlivate (pubLic) sector s 



_______ 

NNW ~ 

PI/TPOJEcw 

Block 19-B 


AAObCY FORF
t U 

______iy) 

rAYE"4AMINAL DEVELOPMT 1.pof- col IV _o--14A 

U-MMT'iiIP cio 	 596- 11-2)40-034+ 

(CATO Feasibil]ity Study)
 

i, 	Would it be preferable to limi;t membership in the proposed
 
new organization to private enterprise?
 

j. 	 What are the objectives and actlivities considered as essential 
by the !irivate sector for the proposed new organization? 

k. 	In the pivate sectorus opinYin, vhatb are the most argent

activities this organiJ.zation "1o1011d undertake upon its
 
foLndation?
 

.	 A..;wdng tt. tbe p:cv. . c-toc srJi..[ be given adequate 
repre',,entatlon of its J_nt~n:-2E;.u vijh.n h:he new organization. 

actj
 

m.o 	 To u;hat r,xt!: ,¢ oulcl _p)Ub].!tOlcz}.J lJo![ -~e ii..( l. 
-
the Offi.1].Touri m . - b_- lling to cont7-ibuto. 

thruh . ea1ho .th.y3 e 

1. V'ata e ;h 1Tilfm "1 If t (i ''LC 1 1' the nJ22OEIF..1d. , 	iga couf-."dar( . -.,.:to,: ' ;i ib LJ. x:ks.ati .n -'< y; ;" £ o 	 sctloyr )"r 	",u C'o, Li C .... o 
Lo bo eIJ(: a;ix3i foru..' 1!)1.s1JSiIat:_c"il of its ,et.vities? 

-L hiid0g"et-ry 
,tf ard.zni.ixn eo:::xercd by .:v':.xe secto. (public sector' 

O. i-,.be~d~cmilmtu 	 eqIJ.reui'ns for the now 

to 	be xxe~oy icL' ez .'in'g "i: o".hx oci. v bi 

p. 	 .to eL t2,'A-".v. joint ii..bli.c-fx-ivate orga iza-i.on 
-,,ould 	be apbe o n t ixig a.dynam.-i and effectivc elerknt 
n regional ;ourJ inp;'omo ,ioen and deve loprnent'? 

q. 	 Does p:eivaico :e.o : fo btat the above aim would be oore 
y an .... aittl..necd by a sni-ictly private reg:ionalc.i.].y

innskttuti on? 

r. 	 Should the p.rposed new organization -whether public-pwivate
 
or private exetwilin.y- have permanent head uarte-s in one
 
capital city of the SITCA member countries (Central American 
countries and Panama)? 

so 	 If so: which one? 

http:iza-i.on
http:nJ22OEIF..1d


AGMICY FO 
Zf V L fIUAT 3 I J 1.C 	 I t.3 300,0 

FlI/T 	 DgROJJXT tOMWATI1O
ORDR/TOHNI~CAL SM~VICHS RIEGIONAL LNTlUSM LIPI0jo &TIMk) 

(CATO Feasibi~lty Study)tXla)t
Block 19-.B t.~ Should headquaxjter3 oftthe propored travel organiz.ationl herotated every year amoug SITCA member eoowtries? 

u., 	 If anower to 0) above- is~ in Uae affirmative, t~o what extent
would 'the Official TouriFsm Institutes3 in each countr-y be
willing to provIde logic-tic support to the new organization? 

v. 	 Sqpecifically, wha"t logintic ouppar't? 

w, Wou~ld jprivato ente ;t,'ise~ circes be~ inter-ested inr nttending a
:r1---op t diocunswy po,.3bliii for ta~tablishing the

nl'l ravo *:aixin~ith w puoll to ector o~~~caidireritly 
or irlci; 'jwJ.Ved0 in lmatte- Concerni-," tou-r.'Inn 

x' 	 WouIi3 pffl Ecct.Ji 1J.U ?.Mrjn[-, ry of"reg Retliti ons 

be 	 "?0'"tA:1a~. nvthe meetig?ondi.n- vr 

.C I~tbfscy l'o;,.CJh1, 1 Jlrov-ed 7T;.llizats.0n? 

Pbj.r,; iotob prer en1-.ecC1,n 'h1e fora of'Cnenc 
(-I F" lr,( lrll j*ud~ef and. contt.cts made -throughout

the 	Fl'vx , *nd onwi.11). 	 ai.~hd~i !~i~to 1-he C!ATO Feaibillty 

.Eac-	 i.I 1. 	 ~ o' .1Ic2ue 

a~, ai 
b. 	 P3t~'oe 
C. 	 SBuxta W.on1 
d. 	Daime c,-r.V l~to~~ priva~te firm,, etc . 

f. 	 Rleplies to per'tinient ritioin under B-3 aboe 
g 	JAy additional :tnf-,,-r-.tiicndec to be of assistanz~c for Study

-bic eu.vc-o. 

http:7T;.llizats.0n


Ala 18061 (7- PT9)P TT 	 cgh~ 9Is~ P2O~AE 
MRICV Paid*~-

Sim 'ATML UmwVPwFM I COMI "h o(s 2'lO/W AozMc 	 0m RO W . IS,_afO ?AY 

(CAOFeasibility Study) 

StuBa~dy oha illgspcont. thnoougandecomplenatinass ofue 

there fitndings.. and whose objective in to provide 1R0CAP with 
an action-oriented documn-t recommending one of I-hie follwing 
alternativer,

1. 	 Abandonment of ef.Vortsa to estkb1:Lsh (C-AT. 

2, An implewnerahltei Wo.,.-k P].n for CAT",": estabLbment. 

3, .Ana-1sio At. aa e:iJ , ta- Ie.0 -Other ihohe.i. tion.. 
agent associa tio s, etc'., 

B. 	If it Is ,oncIud~d that should be .. ihed.:1.,r, StudyCATO -6heab 
-to be h findligs.;- :iri..ude,con,-;isten"-it 11iep' ,.. inter
a ii a 

1. 	 Constitution and ByJiwa

Su;_,gested dr'ai:Ut
 

a. agge-, e;d seat o., headquarters.
 

b,, .*lmberar j'ub)-1c-1fcivate o.)'pr:ivate exclusively,
 
a :determ:ined 1t.o ibe appropriate by ,v.."vey findings); 
composit!on of iiiembershi.p (detal.ed roster, broken 
dow~n by 8JTCA erIx cnant.ry cnd oember 's fi.:ld of actb,iit i .,) . 

c., 	 hoard of Jirectoa {co.mora iion9 

d. 	 Pervsonnel 

i. 	 Minimum personnel requirements for undertaking 
activitier during initial year of operations. 

http:cnant.ry
http:detal.ed
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PIO/T PROJETT IMPiQJ14L PTION ORDER/ / , 596-11.-240-034
 
TCHlNCAL s REGIONAL TOISM (SITCA)
.VICES EXANSION 

(ATO Feasibility StudV) 

Block 19-B ii. 	 Same as above fox' undertaking activities during 

sobsequent years. 

iii. Description of dr:ties of key persomel. 

iv. 	 Qualificaino for pe:vaonxel to holdi key positions, 
including educational1 background,. previous experience 
and needed tvriningo 

v. 	 Proposcd schercu.e of exupansion in aecordance with 
)-b Lo 

3. 	 De:nllit..non if'. w-0. goal of the propoi:;ed Institu

tion. 

a;, ' 	 oQrk T-xn of ac vi.ties during initial year of 

b. 	tork .P-Inn cii' .,U,:;. v. -e,ii for subsequent years. 

Na;tuare oY r, be,,tween propoge(! oani.tion:JatIonm h:ip- and 
b':f Pind v' "r 0:o 'oe 10V~ 

above. 

a minJimum budcet:-.y reqaL renen - for undertaing 

activilLier, duving inIPti) year of Operations. 

b. 	 M1inliMUM lw~dgei;&cciy vequireilien'6o far Subsequent years. 

b. 	 Sche,.dule of Contributions (proponed minimum scale 

of dues) 

a. Definition of over-all strategy for the establishment 
of CATO and target dates. 
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C1T;IUATION Ik'EMI'ATIONAL DR.VELOPqiEhT F'.,C-cporaIn3 Country 2.0. Codo Ho. 

FOHM ,Y&401. "aTI F001:1 1, "'ffectiva orl!ih a| Amnmnn. Of 
r 00932.c. OR .. 

" iO / * ,;/A%,I1ty o,o T111o 596-11-240-034 
ARtvGioiqL EXPANSIONFFOJECIT ITAPU3I42TATION TOUiISm (SITCA)

(CATO Feasibility Study) 

~~ U~~i~i~U61,I i-,u to comphlz itio mnforrnatfor .J' n of (i c.PA 

Block 19-B b. Time- L&Fed schedule of implementation. 

G. Other Altern.-tives 

If it is concluded that CATO should not be ertablisbd; 
Contractor vill briefly aralyze other alternatives, such as 
PATA mewbership Cf CA/P Official Tourism :nstitat.es; possible 
federation of Hot Operntors; combined promoions by hotels 
belonging to thie same chain (we:tern, Intercontinental, etc.) 
but ]-cated .r different countries, etc, 

Block 21--D 

t LLUSITIWN BUDGE~T 

.Y0 P. 
Inter ,ational Trst.,vel 11,00 

BeL;:Lon1 :L .indaCA!? .oo, : Tx'ave . .50 

Salar 3 1414 at $2 p 7 2' 0jO 

Pe'y. ,.':i; 2;000
 

10,.000 

http:nstitat.es
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1Co ntra~u~ct fl r i oi8, cOoha 
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2 -rcosI~~voproideervies utlied lock1~ ~Iow Th conrac wIIco(i3)
prso= sdsi~jn~I% 

contract~~A Devcsad1111ncotat ho~db intae a onas o 

lei Fngunanog-

I Al c~n oA loii sn 1ni 

PR C te o cotractin a uaiieU. or thr cp n ..f. (rc* uin 

74-2 prvd theda.:sevcsodnd i lc/Ablo . Tecnrc 11 l~t 
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te Dovelopmnt 'of-TOurism Cet' +Amrc 

Used to H s t ciffi 'teve 

C Thbscdt.weeo 
by',., Zompton.-Ad4er0'n Inc.2 o h ece-tf nrc. NOb 	 'IA, To 

e.Gnral
 
tor ,shal pvkItoheecre~foi 'Amercai
The co~ -S 1 o en Touris It 

tjn SITCA) eisd andu' ver~ion of tef6 dto o' ~re~gAfo 
lan, or the biveloomanfof J 

___ 

rism in tenirol'-Amedct.,Fr.prpe
=9tetenis !'udated aid ."ravised", are "dfne~s 'h nrai pao n 

r Spectivel yjrequired i n _piio~~io ouim Maketinq A60frrenting b., 

-d~ to, curre'nt coniditfons, pre'? 19Iingle h eve oMeri&t of int'ernoitiona1 

updating" ev sion~"ThiePln "'ur~lh~ or, 	 origin sell e 

(41L La (64)320l0;1d RPI 

5' 	 Marketing, Marketing Research, ,' 12 MNyV (tot I)~ 
Tra~nsportation' Tourism Pro not 'S 

Economic Planning, Market AnoIysis,
 
Invesirnent Anaclysis and5 Promotion.
 

Confi-actcw. w Il work throughout, Central America and Panama for approximately 3-4 moth in
closo3 cooperation w~ith SITCA (headquarte Irs in San Soai'rido-, ElSlaot n OCAP(ioI

El- n iyGuam Ouate_0ula) 
0 m)~ z c Lozu ~ ~ n T 2 " c o l q u a r t e r s i u t-i l i y ;U, aI a 

Fluont Spanish necessary~ 

No access necessary, For other informat ion see Block 23 below. r:s 

mot~ too~ 9 xN( :! Cr3~ 'e t 

- 4 

j'S'2A) 73 00'I-*"f0S4" 

S~~4 	 j,-56" H -'", 5'fISI; 

ut _P22j? 	 b 

ca TI,#	 ; 
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TC d' ROAP. 

r er: d 4t 

on n 'h 00:v 4Ao 

A T nfheiSpublicatio nfrwm &MovkeiluilA Aton PL(lafor heaDevePCPlpi iet1Go;f5W paisn4&m nt4 l~%V 
Ameica"' waif be utilized as -the marin source ,of bcickgmround -inf~raltion. InL addition,followIng WOTC poicatioiis and/6or R'poris: Touiii Develp" oprsi '~~I Tou(USA)"I Final Report ;-o SITCA; 'Maxico TourOpvator -D om n Prfct' r3llRe~'(';4

to ITA'"Ponijri d Fclitac~n~ursic~;and Tourist Guide: Mai ua fr ie six (6".~CA/P countiesl 
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Sope: ehtcISile 
.Ojective f:& V Ohlch Cn~a ycsarc o~sdCn1 t e 

~Itg .i~n(SITCA, fl pubication; h~pre to be' a USefulto 
rmt~e i s'ren ill'pj~totrlr ntac C0 Odaof;iOn-, and faCIlI Is n A 

Ceni-i AFica-I O I 

1. eruI 

guide, exclu, ively,:,for~p -P6 he~Upda CdJandpa~tn of 
WkMrketilng Act Plan., )at: m ai.vploionbewil plc~ n he new~i
edition on the eve opnn-fTuist'Srte~e 
Phase t, 3.4 and 3.5 balowylt th~e tl/Pa oa,o1 nd oi ithe"lvotrn 
of Hotel t Financing' of TourimA Develoa un DeCA/Pt"'~Iipks and iinf 

concerning this maier shall be contained In the Meth'OdOiogDy Se6'Con" 
of scope Of Work of conkract tci be exe'cuted between STCA 'and' theU.S. or third counitry conisulting f im. 

A> 

I3I . Spe ifi 

5-In close cooperation. with SITCA's Actinig SctoyGern4aI and 6hey,
Centrul America/Paniarria (CA/P) Tourlsm frlstitutles,Cofacr 

prepre resnt"an outlhie ;of the revised form- and coii~en ;snd 
of th Marketing Plan. $ubsbqu~nfly Contrdctor mil- GqtherL raquired2

andpe~ ea n Up mted' and Revised MactigAc6flil Plan forthe Development of Tourisrifn C.A.3 tp be' d S1 -an 
ROCAP. Work shl e flownhngpoii ''a'parormed~i.t 0 

~no be I;11ed-to1. the Foloyling4:b 

opment 0:of urisrwIn C(e mrli Ameica 

2 *Table,of6~tn 

1 
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<ii: 1), Tennis cowr~ j 
1iGolf 66ouVeS C.1 

S) faciities-Soppinig 

v) 0)ther 

d)Commun ications 
!) Gufldalines fcui th sl~~s r'~f ' J ii ~ ~ r a ~ ~ $ 

Sairvice" in each CA/P.. CountryK., ;j 

kr mNi) Guidelime 10 IVhrrocwsiof aa L 
ayi'm-o~faciiat~ 0 dlng,~oas~eng~ers and'ihe4'I,.Scheduling fCI,r ivIs 

e) Transportation 
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H)~ Airline fares;5~-- w 

y) I, CAP( 
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bSpec Ific recommeridal'ion Jo ol leviate shqrtcom~ngs~ 
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1'~3.6 C eliaiment of Hoiel Facl iec 3 

~Planned development buitacrmdt ntkr 
a) in cos O- omei'acn cmodt)s ID 

Lo'n No. 596-L-013 

b) Recommended 5-year, HotelI Deelopmen' Pion ' 

-- Capiivl Cii~es adOU sfde C6pto C44 fo a36 
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of sooms,, ec. for each~ tourist bttaction ie, 
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c) 	 5-!Year Hotel ~aeomnt Schedule for each CA/P 
coun~try (Reglo66l Sum r,~~r~~ >~~'~ .~ 

d 	 ehdf)a n in e nol~~n o;001 
-oc o 6"t, t n 	 rCS( 

4'A~:3 .7 Promotiorial Plan 	 etei 
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CiReIl lers oot s Budgo VedoAve Ia Loci 1 

9'Firmcig or' TourismJOvlye" c 

LjY or lio Ic ' i j >oca I~sui-c cII6n in 'A/P 

i) Commercial F, ~s (n &etrates, ernsnd c9ndakim) 

iT) Private andve licFnaer. (n 

b)eana1 fintancing sources for hoitel conNuctih (GABEI) 

C) Int-erational Soulrc. foi- Financing Tourisrin fWevelopmet i 

i) AIJD
 

H lner-Aniericar. (IDB),
i) Devekiprnenr Raonk 

* Intemrationcil' Finance Or pord 10 

v) Private investdrs' 

d) Cosk of Hotel Corts-,u~tiori inp CA/P, 

310 Needed, Public Infraiirvctu (as relalted tpAID 7Lwn~ No,0 596 

#~: ci -.An'1is. an cairpori keimIla s 4 

~y lb) tlhdsint & Ame ric,~ a)kv 
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3' ttk2Market Research and: Vital-

a)Macke t, Survey. (us) <wj~:;r 

b) Visitor Prof ile Survey'(samp16Me str ProfIo Form) 

3 13 Chaiz anrd Tables 
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1Phase 11 	 w.,~~~Q

P~aswil11 cosis ofcurrent dtcmiainddp~q~o fa 
dnfi Of the Updcited Mcirkeftng Pianto be pl65'ed to .SITCA' 'ard ROCAeP. 7 
The field. vorkc to colilect the data,.will be dirbcted ~amd; conduced :by ~W>d 
Controctor in close caop~rtion with 'SITCA's ACting Secatr'y GenerfY 
and 0he, CA/1P Tourism, Instituts Ralevant infarrntion shvdl be crresenited YI 
In as MUCh depith my be qnd asoa e nsstnt ythlAas possible, 	 cja 

and-ivciil.- of da 
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and -ROCAP-IofhAe U &dadfMarkeo gActi'ni Plan For r e eeOp en o 

'~ 

* ;i > C, :,.;An rim (in niIs) 
* ~TUrs-. f 1' ~	 -to~I 

Blc21 prel1iiary breakd n Gp6 m7' IIUSFc~tVO i~el) -'-cU~pOe5,ro t0 
4xlsvl n t a 



Rel 
II 

G, In , ~i, ikh fR Old!a~~ 

iI n ern cITrcveIli 
'n9j 'P) IIet i a I 4 

....... ....... . ... . .. , s I iemD 6,700
.. . . ... ... . . !i ......... 

'! ~i ~'~~~!'~~~i ~i~ii~' iii ! ii~iiii~~iii! i ii' 
i ~ii !!!,i~i' i!!i ! i! i ! ii' i ,ii !, iiii !ii! , ' ii i,,i , ~ !' 444! 

i~i!ii!i~~ii'i i~ ~ ! i! i! ~ii ! 4, !'4 i!, ! i! 



V.. *IPAGMNCYFRSTATE C. A. Realonal Po Iof 7 Pool 

A o z~~ cP o n re,,. , ."n e,lor,Mo 

.02INTERWATIOUAL DEVELOPMENT 

596-034-3-50007 A,.ndme.t No. 

PIO/T PROJECT IMPLEMENTATION, 4. Proj.,ctivity No. 4n Tit,, ,-" -zD-4 

ORDERN/TECHNICAL REINLTUIMPl-AAA- 3 
SERVICES IO TOURISM EXPANSION 7 

DU ,t.Pl Ap-ropoiuI.n Symbol 6.A. A[ofii.nt Symbol nd Charge 6.1. Funds Wead to: Ap72-11xlOI2fi 026-52-596f-0l0-A.9-51 0 A.I../W M 4 

?. VO0a10igot~ Status - V. Funding vgrin4 (tfo , yr.)
O Admlnlirgflvo Rosvarollon lmplornaning Dao.-mont From T0 __/77 
9.A. Sorvlc..e,to .9_.P 98,.)CG0.Ccoiopo,,4ota of Sar I . 

_ Time T-o,March I97oi 'Ind n 1975 7tr'12/l/76 
1O.A. Tyo of Ac:Iao.- ~ . --.. . 

.. Cooperating Pa.1icipnting Agoncy
LJA..,o. Contract Country Controcf ServlcD Agismont [jW'i 
10.8. Authorized Agent 

- SITCA -. 
Extionoted Fincnclng (2 o)) 

$ 0=IoiOu Incroao I C U1 :r, DaToul 


11noa 

i vc of Cvr ncy ... ... . . . . 

5. '..',.p ,rF~ n lt. A . U..,..v ,i 

L 

o,,Orucfonj to A.h. A. .. . . . . .
 . . . .
 

iSITCA ishereby authorized to negotiate a Rtxed price conx'act with 
PrMG 75-2 Ia qualified UoS,,consulting firm, or an indivi.dual or hidividuals, 

Ifor the services outlined in Block 19 below. 

" 
I @ , €. ... s: ..o,.om , s so, c .o. ,i- ... i - , ,,: , , , .............
15. Clsorances - $f:ej 0fIca Syimbot. signattoni D~a"ecfe ol;Ncaseor Chamncos. 
A. Tte sucfzzlrs iri 1hi scope o4 wortk uo 2o~eiNy cidcu' ,a 5. I'sndr f., A.o "erie in 1-iu 

RDO: JBR~ay-\ CONT: CF)Flinne-r-"JP( .
 

C. The scc W ufx hoe widsin theo'pwxeIuui h~III~~ end ID, 

PROG: JREyre".' ADO: CABuchanan . " L.I 

' '
EXO: /. /, DD: RRParker d r* 
' cooporo ,:ThoTne terms Fnee Ag y flo.r ,,layornW, o. * . ub. ,ii,. - , oli,0,,0ITn 1a. D ofI Sinour 

m d,,d-*. . Ts 31i = S--Co.,VYha v4 l . ra en- rTite -- ar.-s /Tenf....9Pin2 D 9Sonnoo 

http:A[ofii.nt


JAAII~igO~g Caop...ling cewitry Pi./NOoae2o aeC.Ag R toanal 1596-034-3-50W0 ea2 1 u.PIO/T ?Peoi.ct/Atfvty P1. W, Title $96-11-240.034 
REGIONAL TOURISM EXPANSION 

....._ 
 SCOPE OF WORN 
19. 5Cqe of nTach-icalSarvlc.. 

A. 06.c0,va for wId, th Technical.tica., am to he Uood To assist SITCA and CABEIinternational tourism facilities into C0!'tral American rtwal 
to introduce large 

areas outside capitalcities through: (a) identification of investors, both local and foreign, who would b 
We worl of the contractor will be divided into two phases, the first 'o1Whiciilcover the period June 1975 to December 31, 1975. Phase II will run from November
30, 1975 to December 31, 1976o 

The contractor with SITCA will: 

1. PhjkeI 
a. Form a close working relationship with CABEI, IBRD, IDB, ADELA, the NationalTourism Institutes , and those consulting firms that are producing the tourismplans and feasibility studies for the different tourism projects throughout CentralAmerica. The Contractor will be well acquainted with the activi ies of thoseInstitutions, including the funding and technical assistance 'cont'd pgo 6) 

Phase I Tourism investment $20,000 
 5
 
development, including
 
financial and legal analysis
 

Phase iI " " " 
 $80,000 
 10 

Uo S,, and Central America 

Spanish. S--3/R-3 or equivalent 

N/A. 

(5)oer407ta 0 VaiI 0 tril ownt~ t3 qt 

0. Fhlte:l,1 24 Tek"-fee!l senkI" 

(1)M A9-0.0lO0,000 (2) ¢ ,. m b, 
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PIO/'lr I *,ti.,x it o- -, 's 596-11-240-034
 

REGIONAL TOURISM EXPANSION
 

In'ifock 19 and to be procurad outf*im doECOOParofthi Cototn bV the AVOWlle2(44Uqwepmoeft 4nd suppilei (Related lb 0#0 Boavic.: dVWcibe 

(3) Estlm t id 

NONE 

of foS Suppilaa
 

(1n .o 25) ray C.pwating Coxun,-

S. Flnoncirir ..,Ip.,n'i 

Wj A. Tb-I, P1$0 / .ID A'j (*ni1i.i)4 11&jr .l:Ica 

?or.io 1:Fin U.S3C.i~o r, Vervicosby'~AID Of~ V.,n kcal hlru& 1! s~.thcrii~ v.-,erJ 0i. Fzc,,, W4 ~~'nd~4~y~ 

cC. vpcl-uiri g by MOM)/, tizl9cfha of vicmad'~ifoo euhrxj sindJr ih; 'o/g~l- d to *,hi, U.-. imo 

Dj. Othee kw;,ci ,4: 

Contractor will be required to provide pertinent documentation as described 
in Section 25.,C 

Prior to commencing contract negotiations SITCA will submit an illustative 

budget for ROCAP approval. 



C.. R na 596-034-3-5000' ' * 7 *' 

P1/ t,. /Ativitl. a.ym. 596-11--240-034-

REGIONAL TOURISM EXPANSION _ . _. .. _ 

1upaf ndffmf requtog, IrcM&V IW)3.Lj 00& 47coewoPemS~ti*ptne Agency (ndieogvssem.w

OM EnsIFfllsi.t*qvencV oPh9ng o ,epons. od my spwW pquierniU.
21 we by LCsatvact., .

Contractor shall provide a monthly progress report in both Spanish and English 

to SITGA, CABEI, and ROCAP, documenting the degree to which tasks specified 

in Block 19.B. above have been accomplished, with attachments uoncerning 

submitted during the reporting period. A finalfindings and recommendations 

report will be submitted with 10 copies each in Spanish to SITCA and CABEI
 

and 10 copies in English to ROCAP containing the findings, conclusions and
 

recommendations resulting from all activities outlined in Block 19B. above. 

The final report shall be submitted with 60 days after completion of the work. 

ImContnxtrvu Particps.tirg z ie 
23. easkirownd Informribn (Additionaol idafmstion 4Jciseu to Aighwixod A~h caid VPV* 

rqle*gvry cros ,.deranc Block 19.CfN) cbcva.) 

2A. Re ~ L4eeI~CerWWoco at PorticipuIiv A0ticy t2 Coopoeainhi QCwvry mr4 Pi AID 

Contractor will report to the Secretary General of SITCA and will work in 

cooperation with CABEIo 

O. FJ€ ? :acoov Lichle" 014ic|C 

Orlando Calderon, SITCA
 
Edgar Jimenez and Yolanda de Suazo, CABEI
 

C. AID Lielemn OCfidoeIt 
James Riley, Project Manager, ROCAP
 
Charles Buchanan, Assistant Director for Operations, ROCAP
 

krancisco Angulano, Industry Advisor, ROCAP
 



AID 1 9.-1 C.operting Counky PIO/T N..iC.A. Regional 596-034-3-5000 I Pose 5 of 7 Pa.* 

PIO/T Pr.ojt/Aeivity H.. -.W Title 596-I-240-034
 
REGIONAL TOURISM EXPANSION
 

LOGISTIC SUPPORT 
2L Previslons for Logistic Spprt In Kind From Local Curency 

A. Specific Iteems (insert "X" In opplicbb&column ot rght. If Supplied By Supplild By
 
ootWy needs qualfiicotimn. Insert cuferlak and axploin below
 
in C. "Convmonts") AID Cooperating AID Ceporating 

Country Country 

J)) Office Space ______x 

12) Offico Equipmeno I 
j I... . gLm"WIiiis -* 

(4) Furniture -_-"______j.
 
.J&usho quimsrin?tctvas ~er~.,R a.)N..)~.
 
(6) Tron'iporoticn in Cooperating Coun ry . 

J7) nterpre r soricr/Secretarla 1 x ".t 

.. ...... .iL....
-0 .... ~ . 

C. .Cooic 
r., ROCAP reserves the right to terminate this activity at the end of Phase I if a 

SITCA/ROCAP review indicates no investment, as described under 19 A:,will 
take place, The review is scheduled for November 1975, Crterla for tie 
review will be as follows:
 

The Contractor will have to demonstrate at the time of the 'eviev7, through

correspondence, cables, memorandums of conversation, that there isa 
sustained and continued current interest on the part of an operator(s) and 
Investor(s) in an investment, as described under 19,A. The Contractor will 
be required to provide names of individuals and firms that are involved. 

2. ROCAP also reserves the right to terminate this activity during Phase IXif a 
SITCA/ROCAP review indicates no investment as described under 19.a. will 
take place. This review will take place no later than 6 calendar months 
after the start of Phase II. The same criteria will apply as in Phase 1 above. 



- - --.. 	 "-"Im --
QitaTn WY1111'0" NVm LMm~ 	 

lLS OF AadmW 
v, tI.. I.W/. 1QI"-240-034 

"W "M 	 2b.L Sove Doleb 2. Cigind 

PROJECT IMPLEMENTATIONPIo/Tr ORDER/TECHNICAL 	 *f"Ty* M.%564-4-3 

SERVICES 	 REGIONAL TOURISM EPANSION 

65W320 	 to armwea~ 2w fammmmk bwd. 	 Isis3 lom mej~rd In~ oiw blk oF a P10)or PM'0JNI fcwao. 

19.A(corQ interested in investing in Central American tourism projects; and (b) form
ing joint ventures between those local and foreign Investors and public 
programs by CA governments for the construction of the needed infra
structure, hotel facilities and other tourism services dependent upon 
that infrastructureo 

19.B(contd) 	 they are offering or are prepared to offer In order to assist the 
development of selected tourism projects in Central .America, 

b, .:Ath the information obtained under (a) above, wtll proceed to 
Identify the investors and hotel operators both in ":;he United States, 
Central America or third countries who are involved wt,; .th the inter
national hotel chains existant in Central. America, 'he groups 
identified will include operators who manage the faciities under 
contract and the investors. In ;!ome cases operaiors ma' a.:3o be 
investors. Present chains include. intercontinen.a3., :Ves tcrn 
international Hotels, Holiday inns £ Hilton Jnter)tnjL1A,: and 
Shera ton /nternationa l 

c. 	 Will contact and make every effort to interest th- .rouj de;-,cr0b.d 
under b) above to invest in rural tourism facilttlo. o,:.tsJde the 
Cent 31 American capital. cities where such facill-Ies -2renow all 
presently located, An example would be a satell!.- hotel of [he 
intercontinental chain at Icaca. in El Salvador, 

d0 Will arrange the investment information required .-,y pctential In
vestors Into a professional investment Prospectu.: for' ptesentation 
to the potential operators and Investors. The Prospecttis will 
consist of feasibility studies presently being prepare,! in Central 
America that include the amount of investment sought, .Zhat faci].
ities would be contemplated and the expected return on the invest
ment. It will cover the anticipated legal and finiincLl relationships 
between all parties both public and private; the :.tatizics and data 
of the international organications previously mentioned; and the 
updated "Marketing Action Plan for the Development of Tourism 
In Central America" now being developed by SITOA. 

http:intercontinen.a3
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PIO/T PROJECT IMPLEMENTATION al. P,/AdU b.mIItle 596-11-240-034 
ORDER/TECHNICAL 

SERVICES REGIONAL TOURISM EXPANSION 
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19oB(contd) e. 	 Confine his activities in Phase I to the above steps and will direct 
investments only to those rural sites outside capital cities which 
have been selected as tourism priority areas by the Central American 
governments themselves. 

2. 	 Pot, 
a. 	 Follow the same procedures outlined in Phase I,but with a dif

ferent set of potential investors and operators. 

b. 	 Identify as many operators and investors <.s possible in mature 
tourism areas, such as Puerto Rico and Jamaica, and in new areas 
such as Cancun and Iztapa, Mexico, as well as in other areas 
mutually agreed to by the Contractor, SITCA and ROCAPo 

c. 	 Proceeding as described under Phase I, the Con;:actor will make 
every effort to interest those investors-operators in investing in 
Central American tourism. 



AID t0en-4 4t1., 9 AGENCY FOR INTERNATIONAL DEVELOPMENT (A.I.D.) - A. I.D. 5
]Reference Center
 

PROJECT AUTHORIZATION Room 1656 NS 
t. PnOJECT t1UMER J3. COUNT1' 4. AUTHORIZATION NUMBER 

596-11-240-034 IROCAP/Regional PO-AAA- 47q3
2- PROJECT TITLE. 

5. AUTHORIZATION DATE
 

Regional Tourism Expansion 
 6. PROP DATED 
__ December 31, 1970
 

7 I . , OF PROJECT 

Number of Years of Funding: -5 b. Estimated Duration of Physical Work 
Starting FY 19 7.1Terntinal FY 19-75. After Last Year of Funding (in Months): (12) 

FUNDING BY FISCAL LOCAL CURRENCY 
YEAR (in U.S. $ DOLLARS P.L. 480 Exchange Rate: $1= or Sequivalent) U.S. OWNED HOST COUNTRY 

GRANT LOAN 
 CCC + GRANT LOAN JOINTLY
Prior through FREIGHT PROGRAMMED
 

Actual FY 70 67* 
 10 
Operational FY 71 130
 
Budget FY 72 117 
B + I FY 

_ 

__7____ 

B +2 FY 74 
 40
 
B f3 FY_-_-5... ._ 
All Subseqent FY' s 

TOTAL 
 444 10 
9. DESCRIBE SPcI'CA'- FUNJDIIG CONDITIONS OR RECOMIMENDATIONS FOR IMPLEMENTATION. AND LIST KINDS AND QUANTITIES

OF ANY P.L. 480 COMMODITIES 

*FY 70 obligations transferred from Project 596-11-290-027; other
 
prior assistaice to SITCA provided under Project 596-11-290-C02.
 

10. CONDITIONS OF APPRFOVAL OF PROJECT 

The Review panel was concerned with the period of transition FY 72 -
FY 73 when AID suoort is to be shifted from SITCA to CATO. Concern 
was also expressed about the potential of CATO to become self
sufficient(after several years of ROCAP support. AID/W will require
 
a PAR in FY '72 evaluating the project, addressing CATO's capacity

to become self-sufficient, and reviewing SITCA's progress.
 

(Use continuation sheet ifnecessary) 
Approved insbs I c.efortIe life of the project as described inthe PROP, subject tothe conditions cit.,din Block 10 Dbov,,,and tileavail. 
ability of funds. Delailed planning with cooperating country and drafting of implementoion docuntenti is 3uti'rized.
 

This authorization is contin;e;it upon timely completion of the self-help and other conditions listed in the PROP or attached thereto.
 

This authorization will be reviewed at such time as the objoctives, scope and nature of the prolect and/or the magnitudvs and scheduling of any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP. 

__ _ A.__I.D. APPROVAL _ CT, C5TCF DATE'.R 


A/CEN4:JPLocKarl (draft) 5/27/71 
A LA/DP:JIHeller (draft) 5/27/71 

StGNAT1_RER I (aa-52/]-
A___, .
AA "-Den. US Coordinator UDATEi.8 1971 A/DP:BGoidstein 5/26/71;/ .7-IS: GHill draft__5L2 1
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A Proposal for Research
 

UPDATING AND REVISION OF A MARKETING ACTION PLAN
 
FOR TIHE DEVELOPMENT OF TOURISM IN CENTRAL AMERICA
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Sccrctaria do intcgracion Turiztica Ccntrenmcr!can:
 

San Salvador, El Salvador
 

Central America
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Approved:
 

Merle 0. Evers, Executive Director
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I INTRODUCTION
 

A marketing action plan for the development of tourism in CentralAmerica was prepared for the Secretaria do Integracion Turistica
Centroamericana (SITCA) in December of 1969 by Compton Advertising, Inc.
All sections of this action plan now require updating or revision andStanford Research Institute has been asked to 
submit this proposal

for research leading to the development of a new plan for tourism
 
growth in Central America.
 

The terms of reference for development of the new plan have beenoutlined by SITCA. A research study of approximately 12 man-monthsof effort during a three-to four-month calendar period is required.The study will include all six Central American republics: Costa Rica,El Salvado" , Guatemala, Honduras, Nicaragua, and Panama., Both SITCAand the Regional Organization for Central America and Panama (ROCAP) 
wil " lk lubt-y ~vihLI LV vl tLt1 vb L.L1 L-uiiL.L..-LULLjiiithe objectives outlined in Section III.
 

1
 



Task 9, 'Analysis of Sources for Financing A Api,: 
Tourism Development-

A variety of financial 
sources are necessary to further the growth
of tourism in Central America. 
Each of these potential 
besourcesanalyzed and recommendations made as 

will 

tan'e--pturegrowth of touris0. 

to the role ofeach in financing
Sources 
tobav be analyzed incluje commercial
and public financieras, private investors, regional Central
American sources 
(particularly CABEI), 
and international
AID, the Inter-AmericanDevelopment sources including

Bank (IDB), the
Morporation, InternationalADELA, Financeand private investorsinterests including Middlethat have Easternbeen active oilin searchingnent within out opportunitiesthe past several for investmonths. Interest rates,:f financing, rate terms and conditionsof return expectations,Cavored by each of 

and types of investmentthese sources mostwill be specified.dll Particularbe given to attentionthe needs of the transnand accommodations sectorsneedso
,hose needs -hsre generally an armmdtinssctrsubstantial and long-term.
 

'ask10: 
 Evaluation of Needed Public Infrastructure 
-!" WL3, C U PPL, 

To facilitate the growth of tourism, a number of public facilities
nd services must be Planned n ,. 
-rp 

11U.UUL airports and. cr,-J., , highwaysays signs and tourist and roads to touristattraction dstinatioimarkers, cruise sites,highther public infrastructural port facilities, andelements 
tructure of 

The adequacy of the publiceach country infraand the Central Americana evaluated from the region as a whole willtourist industry" pointade for needed developments 
of view and recommendations 

to encourage and facilitate tourism i-ndustry
rowth. 

isk11: Evaluation of Cruise Ship Travel and Potential I- J[ ' g- A..LLS5 
Cruise ship travel from the United Statesring the has grown atpast several a rapid rateyears. Cruise

assessed ships operating toas to frequency CA/P ports willof operation,her significant cost, ports of service,characteristics. andAtlantic and "acific portEierica will be assessed and in Centraltheir potential fo.r future traff'Lc evaluated*
the context of the growth of cruise ship travel worldwide and partic-.
arly from North America, the future potentiald within for cruise slipCentral America will travel tobe assessed. Recommendationsthe basis of this assessment will be maderegarding neededLions that various public devolopments andelements of the private sector shouldIP republic to encourage take in eachthe growth of this type of tourism. 

7
 



EDIFIC CRUZ AZUL AGE DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT 

ROCAPTelephones: 25361-8 
3a. Ave. 8-30, Zona I c/o American Embassy

Guatemala City, Guatemala ROCAP Guatemala City, Guatemala 

Cable: ROCAP/Guatemala City P. , 

September 4, 1974 

Mr. James Lockard 
ARA/LA/CEN 
Agency for International Development
 
Washington, D.C. 20523
 

Dear Jim:
 

I wonder if you or Allison could help us out on a matter that
 
turned up recently when Jim Riley and I met with Orlando Calde
r6n (SITCA Secretary Gereral). This matter deals with improv
ing AID/IDB coordination in the area of tourism and the lack of
 
coordination in the case of a particular C.A. tourism study.
 
Calder6n gave us a copy of the attached cable which indicates a

general C.A. tourism study is being considered for grant financ
ing by the IDB. As you know, ROCAP is just initiating work with
 
SITCA on updating a study, which, on the surface resembles the
 
IDB study. I have attached a copy of our PIO/T setting forth
 
the outline for our study. 

The cable is signed by a- iva at the IDB. I wonder if you
could alert him to this-te on and either find 
out what the IDB study v4 -lea ro0 im my name so Ito give 
can get in this act and correspond with him directly. According
 
to Calder6n the study was requested by the Panama Tourism Agency

(member of SITCA) whose directorwears a second hat as chief of
 
the Tourism Commission of Latin America. It was in the capacity
of the latter that the Panamanian tourism director generated 
support for the IDB study. Lest you suspect otherwise, we are
 
not interested in taking up SITCA's battlis with individual
 
tourism directors, but I am bothered if I6B unknowingly gets
 

~~..1,4 ~cA'/ 'I 
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Mr. J.Lockard
 
September 4, 1974 


involved in a duplication of 
our efforts. Even more basically,
I would like to develop a much closer coordination and dialogue
with IDB personnel when they come to the field. 
If you will
get the name of this Mr. Leiva for me, I or Jim Riley can start

that dialogue by letter.
 

No other problems for the moment. 
We enjoyed having Allison
down; I hope she found it interesting enough to make a return
trip. 
On the PBS, any report you have on the outcome of the
review with Herman would be appreciated.
 

Best regards
 

Charles A. Buchanan, Jr.
 
Assistant Director
 
for Operations
 

Encl: (1) copy of cable
 
(2) copy of PIO/T
 

cc: Mr. R.Crisler, LA/DR
 



DY LI VER:
 

,ASHINGTONDC AUGUST 8 1974
 

SENOR ORLANDO CALDERON SECRETARIO GENERAL SITCA
 

(INSTITUTO SALVADORENO DE TURISMO)
 

SANSALVADORELSALVAI)OR
 

OP1-CA-243/74. PLACENOS INFORMAPLE ?4Vl 1I74 SE AUTORIZO 

CONSTITUCION GRIJPO TRABAJO PARA ANALIZAR SOLICITUD COOPERACION
 

OBJETO REALIZAR
TECNICA NOREEMBOLSABLE POR USDOLP5Cf00 


ESTUDIO CIRCUITO TURISTICO CENTROAMERICA ,PANAMA. PARA
 

ADELANTAR ENESTE ANALISIS NOS FALTA CONTARCON COMUNICACION DE
 

ASEGURANDO PRIORIDAD ALOFICINA PLANIFICACION DE NICARAGUA,(I) 

APORTE EN EFECTIVO DEL EQUIVALENTEPROYECTO Y (11) COU1PROMETIEWDO 	 UN 

IX REUNION EXTRAORDINARIA DELA USDOL7.500 SEGUN ACORDADO EN 


SIN PERJUICIO ESTAMOS
CONSEJO CENTROAMERICANO DE TURISMOo 


REALIZANDO A TRAVES NUESTRA REPRESENTACION MANAGUA GESTIONES
 

CON DICHO FIN, AGRADECEREMOS COLABORACION ESA SECRETARIA PARA
 

ASGURAR PRONTA DECISION FAVORABLE AUTORIDADES NICARAGUENSES
 

LEIVA INTAMBANC
 



State PbAASi ?Department of State TELEGRA,
 

UNCLASS F!IED 059,
 

PAGE 01 STATE 030637'
 

84.
 
OR IGIN AID-30
 

INFO OCT-01 E-04 IGA.02 INR-08 /045' R
 

66643:
 
DRAFTED BY. L/CENIS JPLOCKARD
 
APPROVED By: LA!/DPs JHELLER
 
LA/DP: BGOLD!gIE'IN
 
LA/DP' PSCHRAUD
 
LA/OPNS/EVLNi GH'ILL,
 
DISTRIBUTION, 3C
 
ACTION: LA
 
INFO: EXSEC AAPC' SRD 30P:
 

a..................... 
 028343.
 
P R 23 2339Z FEB 71
 
FM SECSTATE WASHDC
 
TO AMEMBASSY GUATEMALA PRIORITY
 
INFO AMEMBASSY SAN SALVADOR
 

UNCLAS STATE 030637
 

AIDAC
 

ROCAP ACTION
 
SAN SALVADOR FOR WILLIAMS
 

SUBJECT: PROP REGIONAL TOURISM EXPANSION 034
 

REFERENCE: (A) CAPTO CRICULAR A-125 
 (B) STATE 18823 (C) GUATEMALA.
 
704-

I-
 SUBJECT PROP REVIEWED TODAY WITH ROCAP DIRECTOR SAUSE IS
 
APPROVED FOR LIFE OF PROJECT.
 

2- REVIEW PANEL CONCERNED WITH PERIOD OF TRANSITION FY 72 -

FY 73 WHEN AID SUPPORT IS SHiFTED. PROM SITCA TO CATO, CONCERN ALSO;

EXPRESSED ABOUT POTENTIAL OF 
CATO TO BECOME SELF SUFFICIENT AFTER:
 
SEVERAL YEARS OF ROCAP SUPPORT. WE WOULD LIKE TO SEE A PAR-

EXECUTED IN FY 72 EVALUATING THE PROJECT ADDRESSING CATOtS
 
CAPACITY TO'BECOME'SELF SUFFICIENT, AND REVIEWING S'ITCA'S'
 
PROGRESS, ROGERS
 

UNCLASS F IED, 
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Department of State bAA-19
 

4 TESO 

UNCLASSIFIED 235. 


PAGE' 01 	 STATE 018823
 

PRIG'IN AID-55
 

I'jO OCT- i E-04 IGA-02 INR-08 L-04 /074 R
 

66640
 
DRAFTED BY LA CEN J P LOCKARD
 
APPROVED BY J. HELLER LA DP
 
LACEN E L BAR,3ER
 
ARA LA CEN J R 8REEN
 
A MOST PPC PED DRAFT
 
S GRAND LA DR DRAFT
 
H MEYER LA DP DRAFT
 
P SCHRAUD LA DP
 
3C ACTION LA INFO GC ACC AAPC SRD CIT COM INT 55P
 

..................... 
 0!6304-

R 032319Z FEB 71
 
PM SECSTATE WASHOC
 
TO AMEMBASSY GUATEMALA
 

UNCLAS STA-T1E 018823
 

ATDAC
 

ROCAP ACTION
 

SUBJECT: 	PROP EXPORT INSTITUTIONS DEVELOPMENT PROJECT 596 - 033.1 
AND REGIONAL TOURISM EXPANSIONPROJECT 596 " 

I. SURJECT PROPS REVIEWED JANUARY 27 AT LA EVALUATION MEETING, 
INCLUDING AMICUS MOST AND STANLEY GRANR, LA/DR ASST. DIRECTOR 
IN CHARGE 'MPLEMENTATION Or PRESIDENTIAL INITIATIVES EXPORT 
PROMITION FOR LA BUREAU; AND REPRESENTATIVES OF OTHER CONCERNED 
LA OFFICES. OANEL ACKNOWLEDGES BOTH OPS RESPONSIVE PRESIDENTIAL
 
INITIATIVES, BELIEVE EARLY APPROVAL DATE WILL BE 
POSSIBLE IF FUNDS
 
AVAILABLE, WHEN FOLLCWING POINTS ADDRESSED.
 

P. EXPORT PROMITION 

(A) SOME 	 MEM'IERS VOICED SEPIOU CONCERN ABOUT AID SUPPORT 
TO QUOTE ONE MORE CACM ORGANIZATION UNQUOTE REQUIRING TECHNICAL
 
(CON!TRACT) A'JD FINANCIAL (BUDGETARY SUPPORT) ASSISTANCE. 
IN
 

UNCLA IF lED
 



,&fNT o 

Lepartment of StateD 

ES 

UNCLASS.IFIED-


PAGE.02 STATE 018823:
 

PARTICULAR, SINCE TEC)N ASSISTANCE ALREADY BEING UNDERTAKEN BY
 
ICAITI AND CABEI, IN WHAT WAY WOULD TA THROUGH PROMECA BE' UNDER-.
 
TAKEN WITHOUT DUPLICATION?:
 

iB) PROP NARRATIVE DOES NOT EXPLAIN SUFFICIENTLY HOW DOLS 672,000
 
qUDGET FOR CONTRACTS FROM FY 70 THROUGH FY 
75 IS TO BE SPENT,.
 

(C) SUGGEST.THAT' STATEMENT ON EXPORT DEVELOPMENT 6Y ASST.
 
SECRETARY DANIEL SZABO TO SCCN GROUP ON 
TRADE - STATE/AID C-IR-543o, 
OCTOBER 23, 1970) SHOULD BE USEPUL IN DEVELOPMENT THIS PROGRAM. 

COMMENT: 
IT WILL: BE EASIER' TO EVALUATE EXPORT INSTITUTION DEVELOPW
 
MENT ACTIVITY IN CONTEXT TOTAL CACM 
EXPORT PROMITION EFFORTS WHEN
 
PROP FOR REGIONAL EX=ORT ASSISTANCE (ICAITI) RECEIVED.
 

(D) WHAT PLANS HAVE BEEN MADE TO REDUCE AND TERMINATE U.S.
 
ASSISTANCE? PROP PROVIDES CONTINUING LEVEL PROMECA
SUPPORT TO 

UNTIL 1975. IF INSTITUTION CANNOT GENERATE LOCAL SUPPORT,
 
SERIOUS QUESTIONS ARISE AS TO THE IMPORTANCE GIVEN TO IT BY'
 
THE CACM COUNTRIES, DEFINITE PLANS FOR LIQUIDATING U.S. SUPPORT
 
SHOULD BE DETAILED.
 

(El WE RECOGNIZE NEED FOR SUB-REGIONAL ORGANIZ,.TION TO SERVE
 
UNIQUE EQOUIREMENTS CACMo 
HOWEVER, SINCE U.So GOVERNMENT IS A MAJOR'
 
CONTRIBUTOR TO CIPE, ITCN AND SIMILAR C.A. 
NATIONAL AND INTER-

NATIONAL EXPORT PROMOTION ORGANIZATIONS, ROCAP SHOULD AMPLIFY
 
EXPLANATION OF NEED FOR 
FINANCING SEPARATE REGIONAL'ORGANIZATION.
 
ALSO SUGGEST 
NEXT REVISION OF PROP GIVE GREATER DETAIL: RELATION.,

SHIP PROMECA TO COUNTRY EXPORT ORGANIZATIONS AND EXPLANATION HOW
 
PROMECA CAN ASSIST' INDIVIDUAL COUNTRIES REACH THEIR EXPORT PRO-

MOTION GOALS.
 

(F) EXPLAIN IN GREATER DETAIL' RELATIONSHIP TECHNICAL ASSISTANCE
 
PROVISIONS OF LOAN L-010 
TO GRANT TECHNICAL ASSISTANCE NEEDS OF,
 
REGIOl" AS DESCRIBED IN PROP.
 

AIRMAILING COPY CIPE'S QUOTE NUVIS MERCADOS, 
THE MAGAZINE OF THE
 
LATIN AMERICAN EXPORTER UNQUOTE FOR USE AS GUIDE OR POSSIBLY
 
ALTERNATIVE TO PUBLICATION OF MONTHLY CA 
EXPORT BULLETIN.
 

UNCLASSIFIED!
 



Department of State RALEli 

UNCLAS-IFIED
 

PAGE 03 STATE Oi8823-


tA)'BASIC, UESTION ON TOURISM PROP! IS ONE OF TRANSITION pROM
 
SITCA TO CATO, WILL SITCA, CEASE WHEN CATO BECOMES OPERATIONAL?
 
NEED BETTER EXPLANATION OFWHICH'PRIVATE-ENTITIES IN CA.CAN
 
sElEXPECTED SUPPORT CATO AND'ESTIMATE HOW CONTRIBUTIONS WILL BE:
 
RASISED TO PHASE AID OUT' OF BUDGETARY SUPPORT ROLE: TOrNEW IN--

STjTUTION. PLAN FOR LIQUIDION OF AID TECHNICAL ASSISTANCE SHOULD
 
E! DETAILED.
 

(B) PROP DOES NOT MENTION' THAT i972 HAS BEEN DESIGNATED QUOTE;
 

YEAR OF THE AMERICAS FOR TOURISM' UNQUOTE. COULD NOT PROJECT BE
 
PROFITABLY TIED IN WITH THIS EVENT' IN 1972? WHIT CONTRACT'SERVICES
 
kRE; NEEDED, AND HOW WILL THEY BE' OBTAINED?'ROGERS
 

UNCLASSIFIED,
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SE.P 1:6 9i5 

Mr. John R.Kahle 
Regional Legal Advisor 
ROCAP/Gi4temala ity 

Dear MrKKahle: 

This' letter is to follow cable, State 213262 dated S.apteriber ., 1975, on 
the conflict ofinterest-question regarding &.acontract between SITCA and 
Sea Pines Associates of Hilton Head Island, South Carglina (Sea Pincs). 

Don Pissley, ofour staff, discussed this matter with *r. Phtllp Lachr 
.of Se.Plnes: lty!lephone conversations on'September 4-and:11;' 1975. 
According to"Mr. Lader, his concern arises over the Interpyetation of clause 
13 in'SITCA/Sea Pines Contract No. AID PIO/T 596-034-3--0007 dated Ouly 14, 
197L,'.The relevant- section. reads as follows:' 

E'Sea,.Pines represents and.covenants that.itis controlled'by Sea Pines 
compaly,, a."corporation engaged n*.the business of pr otingdevyloplng and 
investing intourism projects of all types. Sea Pines further represents

and covenants that said Sea Pines Company is not at this tlizc activaly en
gage lr.the promotion, development or investmnt of any-tourtsm projects

lthtwCentral America-or Panamaw. nor is'itplanning to undert.ke any such 
acttvftt.jsduring tht duratto -of.this contract. 

:-sea nes furter represents that all work"perfo red h6 ,"dir will be 
solely and exclusively in the benefit of SITCA and all prouctsof such work 
wilt be- the sole"property of SITCA. Ouring the period of thtsContract, Sea 
Pines will not divert any part of such work hereinabove srecitied'for the 
benefit'of said Sea Pines Company or any otherindividual, copbratiton or 
other organization ir. which Sea Pines has an interest. Sea Pines represents.
that it understands without. reservation that a violation of-the~foregoing
representations and covnants will constitute a material breach ofthis con
tract on the grounds #,f conflict of Interest and will entitle SITCA to assert 
either.or.both of.the following remedies:. 

http:either.or
http:undert.ke


1..SI1TA shall'have the right to terminate this contract for cause
 
imdately by giving wrtten notice thereof to Sea Pines.. Such notice
 
sball specify the effective date of termination..
 

2.. SITCA shall have the.right to receive from Sea Pines the sum not
 
to exceed $20,000 as liquidated damages, imediately upon making written
 
demand- tberefore%4
 

P's rtmidertand the"facts, -Sea Pnes wishesito negtlate a contract withS 
-the International Development Bank for a Guaterala ,ourisla f.asi ]iIty
study;. 'Also, Sea Pines has submitted a proposal on a Nicaraguan tourism 
study to be funded, probably, by AID loan funds (CABEI).. In vew of these 
Interests, Sea Pii;.i has asked ROCAP I f a conflict exists tinder the pro
visions of section.13 of, the SITCA/Sea Pines contract,.," 

As-we viewit, secio 13 Is hotreally a-confllct ofinterest.Issue,' but 
rather a restraint on .the activities of the parent, Sea Pines Company, in 
.any tou-Ism projects within Central America or Panama .".. . during the 
duration-of this contract." 

Of course, employees principally employed on the SITCA/Sea Pinos contract 
should not work on any other projects while this contract is still in effect. 
However, Mr. Lader represented in his telephone conversations that there is 
no intention of that being done. Therof, -o, since the purpose of the Sea 
Plnes/SITCA contract appears to be for th( furtherance of toursm in CantraI 
America, there Is no conflict, as far as the Agency is concerned, for Sea 
Pines. to engage In tourism studies for other government or..,quasi-governwnt 
agencies Is 'the same area. 

Whether the restraint on tourism projects goes to Sea Pines Associates rather 
than Just the parent company is a separate matter of contract interpretation.
Mr. Lader says that section 13 pertains solely to the activities of the parent 
company, If SITCA agrees with him, then he has no problem. In any case, it 
is not a matter within the scope of this office to try to resolve, but rather 
one for :hose who, drafted the contract and are better able to say what the 
Intent really was at the time the contract was drafted. 

Accordingly, I would appreciate it If you would give- a copy of this letter 
to whoi'rer is directly dealing with Sea Pines. I am furnishing a copy to 
Mr. Lader and his Guatemala counsel, ..e.Asenslo. 

Sincerely yours, 

it P. n _~ 

Attorncy-Advlsor
ccJL P-llop Lader, Sea Pines Associates 

ilton Head- land, S . C. -29487 "'/,GC/ENF:DPressley*:ms :9/16/75 
Jorge Asensio Aquirre (

EdMfU:1o Camara De Industria 40 Nive
 
Calle Mariscal Cruz, Zona 4
 
&.ataua1A ritv. Mintpaula 

http:section.13

