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I. SUMMARY.

Porrower: The Caribbcan Development: Bank, a regional
development bank serving mainly the Fuglish-speaking Caribbean
arca, with hecadquarters in Br,mbe tovn, barbados, W.I.

Purpose: Teo increase the U.S. contribution to the CDB'sg
Special I)vvolopwant Fund tu enable the CDB Lo continue and
expand its "soft'" lending activitics to its less daveloped
members (the Associated SL'I.LL s, Montsaerrat, and British
Honduras) for projects decmaed lm)ov**,:.nt to the developmant of
the region. This dinerease will be watcohod Ly proportionataeiy
inereased contribut tions frow the Zelcish and the Conadians
(as well as contrihu Llons Yrow new sources, such as Venesucla).

Amount Preposed:  Approsinats L #1305 willdon.

IX. BACKGROUND

In 1966, a2 study was cowrnissioncd by the U.S., Canads,
and the U.K. to make an cconomiec s vy of Barbados, and the
Leavavds and the Windward isl:onds. Thai soudy IPC()"\m:‘.‘TXQ'L(’.(i
the caot 1]
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The CDB estimates that it will have committed -all off
the rescurces of the SDF by June, 1973. This will have
financed over 50 projcects in the LDC's, Annexes C and D ‘
show loan comnicments by the CDB feom its SDF during 1971
and (up vo Novewber 15) 1972, All of these SDY projects
have been charged against the A.TI.D. loan. Disbursements
on these projects will begin in Dacewber, 1972 and will
accelerate as these projects o on strecam and new commitments
become operational during 1973, The CDD estimates that
75% of the original A.I.D. loan will be disbursed before
1975, (Sce Aunex B for project-by-project disbursement
estimates.) A.I.D. is now processing a disburscment request

For $5125,000 Lo establish o Local currency revolving fund.
lnitial disbhursements will go for tho voriova small indusviial
sub-loan schomes in the ares, iancluding the construction ot
industrial estates. '

Bssentially, the CDB has assigned four types of projects
to A.T.D. funds: 1) Antigua LivesLock Farms; 2)  Belize
Electricity:; 4) Dowinica Harbour; 4) A series of loans Lo
Developrment Corporations.
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IV. LOAN OBJECTIVES AND DESCRIPTION OF PROPOSED: ACTIVITY

The CDB staff has speut the last several months visiting
cach of the Associated States, Montserrat, and British londuras.
The purpose was to hold extens on clJ- cussions with goverunent -
and private secctor representatives to identify future projects
for CDB lLoan-funding during the period 1873 - 1975, Appendix H
is a representative example of what the visits produced; in
this case for the island of Antigua.

These reports identified a total. of approximately USHSO
million of l-nding requirements for both the governmeut und
purivate sccior, with opproximately US$HS0 million ddentil low
for the former, or "soft' leuding window of the SDIF. The CLB
then reworkad these estimates ivto vwhat L considered to be
more "reasoneble allecabione™,  Tiiln reduced the fdgure pucihor
to appi"c.':«:lnm‘u"]‘4 UsSS32 wliiern,  The CDB than schoduled Uhnse
projects axainst its remaining uncommitied SDF funds. Tihe roesulis
can be scou in Appendix G, ALL.D. funds, under the first loau af
SLO willicn, will be ot tecd by April 137” bl 1_1 L“h N i
funds will oo commitited by Juns 1Y 5
exhangted at that date.  Tha
replenish, along with other ¢ L
T GDR egtamates that at the least, USD
caplial is roquirved, not couniing 1), oljects

be c1=n?:'; Fiod. Tha QLD reproso

dove Loproont,

LUodn oa Pooos <
whieh o

1- Y vm et

SV v v ST

AR I IR RN NEN L
b i P -

(L
i Lo AR
Pl e o : { ; ':‘,
s ¢
'y
Lot ool e o
SRR PR A .

vﬂ’.f I3

KSR _ . SLAL wmiilion


http:identifi.ed

This assumes that the other contributors to the CDB's. /.~
SDTF will. provide proportionate Cinancing. This deelsion ui‘l
be. Finalized at the next donoi's meetingg in e cbruary,: 1974,
but preliminary indicotions aro-that the other major donors
have firm iatencions to contribnte their alloted share. The
final amount and timing will be a subjeet of the intensive
review, . :

VI, APFRALSAI, OF T BANK'S ABILITY 'TO EXECUTE THE _LOAN

The first A.T.D. loan (001) to the CDB stipulated that
when commitwents of tha loan ovcecded $5 million, a joint
review of Lhe CuBi's ;‘.-'mwfr‘usr u'-.‘h’?-.et* the loan wou]d be
‘accomntished,  The B and A.T0. have ,ag*‘reoc"! )
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thic review in January, 1973 as part of ihe )m_o'r'i\
pu((_.,u= AL that time an ALT.e feowm will spend thre
at’ the CDB oned viedt nreject ad in the regilon. lhe resalls
of thal woview willl Ul better view of CDB opev-
ations than now availlable. e auality of leadership and staffl
resonyoes, however, does net seem to indicate that major
deficicncics LxLl be idenvilied,
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5. There is consideruble'difficultyﬁin‘fiﬁding_quéiiflec

personnel to staff out the sub-lending proposals to the virious:
Development Corporaiions (who represent, in effect, the COB -~
"agents" in the islands). Approaches to solving this botila-
neck should be considered in the intensive review,

VIII. INPENSIVE REVIEW TIMETARLE

The inteasive review will be accomplished during the
dates Jaunuary & - 26 by a three wan AID/W team., We have also
agreed Lo carry out a reviaw of the CDB's progress under A.L.D.
Loan 001l ab the sams time, Given favorable approval of this
IRR and swift completion of a loan paper in Jarvary, it
quite Lilely trat this loan could bu authorized before tho
end of Februavy, 1973.
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Economics and Project Evaluntion

General cconoriic annlysis; econontic analyses of proj

ectg
submitted to the Banis;  social cost~benefit analysis;

scheduling of project investigations and preparation of
9 : :

.

project papers for the Board; ote.

Aariculture

R B L2 p i

Advises on agricultural aspacts of projects unden

investigation: neins presare pr wjects and writes
project papers: cdvises on and supcrvises the
¢

exccution of agricultural projects epproved by the

Board of Directors,
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»,?_Conntlry and
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 BAHAMAS
Water Supply
- BOMINICA

Agriculture
Agriculture

-GRENADA

Agriculture
JAMAICA

Beach reclamation road
ST. VINCENT

Hotel

(i)

DRITISH HONDURAS
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DOMINICA

Industriul Estate
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MONTEERRAT
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Borrower

) ORDINARY RESQURCES

- Government

¥. ~‘A.~ Laville Plantations 1td,

Armour (W.1.) Lud.

W. and J. Branch

Government

Sunset Sheres Ltd.

SPECEAL DEVELOW UMY
Government

Agx onltural and Inoustrial
Dovelopient Bands

Agricultnral and Induvstyiud
Development Bank

Developraent Finance ond
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Country nnd
Puxpo“o

i

CDOMINICA
" Deep Water Port

ANTIGUA
Livestock
Development

BRITYISH HONDURAS
Industrial
developmnent

Construction of
faciories

ST. LUCYA
Industyial
elopment

Constvruction of

>
-

Frotories

Port PDevelopment

CRINADA
divooest BExtension

CALICOs 15,
Aol ety O

adit

) "\(.Ab-’-()llf.x—l l)p\fn](
Corpoxacion ol &t.lucia

- Borrewer.

Government

Govexnment

Development Finance
Corsporation
Develonreny Filnance
Coxrporation

WHational Develonpment
Corperation oif St.lucia

Govexrnment

Govoonrient

Government
1

ONTS AR BY i BANK DipING

Y

(il) SPECIAL DSVELOPMENT FUND

EC$3,700,000

EC$356,800
EHS500, 600

BHE12G,000

ECS$400,000
$LBO OOO

5C84, 500,000

LC51.00, 800

J$125,ooo
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‘Bxpected Disbursement of AID Loan' to:

1972 1973 1974 1975

Balize Electricity e 257,000 313;500 | 400;000?"
| Antiéua Livestock ‘ - 35,000 35,000 . 108,400 3‘  ;?
Pominica port o 625,000 1,050,000 175,000 -
St. Lucia port w 900,000 1,150,000  20G,000 -
Carriacou ailrport o sbnooo : 7& o .
Small incdustey loans 125,0C0 560,500 1,006,000 120,000 v

Large industxy estates & 425,000 125,000 300,000

Powinica land settlerent « 30,000 65,000 35,C00 w
Ste Kitts Jand settleomant e 40,000 60.0C0O - ul
Mevis land settlenent | o 100,000 75,000 75,000 «

Rr, Houduray land settliement o e 60,600 132,400 2285 000

Pioe Hondusng rice mdll v 506,600 225,000 25,000 -

o -

- o e e e I, Govre eme, e
125,000 3,8E2 500 4,365,100 1,642,006 7o 500
3 p ¥ ¢ ’ 7 ; )

Bk Ne e I A a7t ot erat

r e msteran, e ——— s e Wt

cwher 16, 1972 Total = $i0,068.C00.
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CAMIBBEAN DEVELOPMENT. BANK

Ouarterly Progress Rewort to September 30, 1972

Government of Auticua {Livertoclk Farms)
This project was approved on 19th April, 1972 and the

Loon Agrecment was despatched on 5th June, 1972, Signature

of the Agrecment is siill awvaited.

pelize Rlects

Approvel of ithe Deoxrd was given on 27th Octebex, 1971

and A.Y.D. 0 concurzence was dated 19th Nevembel, 167, Tha
Loan Aanecment was despatchad on 144 ApTal, 1972 and siouned
W }

- N -
]

Tew Anemed 1070 Aduweptiscrent for venders fox plant

aan D

O

A Lowd oww GFA LT

onnd egquipment hos been spprovad by us on 25srd August, 197%.
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Domlnlca Aaricultural & Indusfrlnl Dovw1onmcnt Bdnk

The Small Industry,Credlt was approved bv the Boa*d on
27th October, 1971 and the Industrial Estate Loan on
17¢h Decembex, 1971. +the Loan Agreements were despatched
on 23rd Febxuary, 1972 and 1st June, 1972 and signed on
14th June, 1972 and 4th Octobex, 1972 respectively., The
pre-requisites for disbuxsements have been completed in
¥espect of the Small Induystry Loan and projects (7) valued

at EC$41,000 are in the pipeliine.

The site layout for {he Industrial Fatate has been

approved and alsoe the advertisement for the factory building.

Hawional Develcomment Cnyboration of S+, Lateda

Fhe Board approved the Small Industry Credit and the

lnnuJi"l 1) Estnte Loan on Lith February, 1072, The respective

Y s P T es 1y e e iy ke 1 - - Ity T E T LI R ‘1o - -
Loan Aarsencents wora desnatchod on DL0h Fobruary g L2272 ond

4.9 k4 N e S o AP B ‘2 oay ey e . e .‘ y . . . o N
Lot pny, 2972, The Small Indusiry an Aoreenent was alomiod
- Co RSSO w rer o TS - iy e PR T e ! NI A 1 NP R
en ATad Aniii, 1072 buw uhe dndnsieind Bebodts Loen 4 LG @anent
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RO RN S B S TR SERESTH I EA NS poYat ion dg odx e pracess of

thvae prejects valuad BCS30,000 axre in
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Development & Finance Corporation of St. Kitts.

Both the Gmall Industry Credit and Inuquriali"lf:‘._s'tAz;:';:“éfl
Loans were approved by the Board on 17th Decémbéf;'1§71."
Tﬁe JLoan Agreements wexe despatchcd oa 14th April, 1972
and 12th June, 1972 and ned on 15th May, 1972 and 2nd
August, 1972 respectiuely,

Adeguate stafi is available and two projects woxth

540,000 axe in the pipeline but there is some dixference of

fr-

cpinion as regards the fomm afl tno Guaxautoee Agreement,

A5 regavads the Indneivial Bsiste, a project wanager has
been appointed, the site laveut hns been approved, and the

adveriiscenent Yox the factory hvi3J4nm has been dinsaried,

AR R Steting Torseratic

e e AT T A et ka2 e $ g 8

kS fo'l&."‘ i

.- PRpSEPR A < g

Tha louwn was approved on 27th Qoichen, 1971 and the

" . P R R | . SRt My - . ‘. .. , &

Acireoront which wns destotobed on Oth Juns, LO72 heao not
Spev e 'i saanyy s o1 ,(3.
pRASY DIFEASS BERC Y _,.uG e

T e T Al L e e e e ey, B PR S N P
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PR R . [ PP S a1 P Ty e v a S e LRSI vy oae et e s ety e e
e Lo e sdnnoed ny the sonooosreicr. Two projecits woilnn
) ; 3 ;
i Y BARS SR e e . ORI R
SADS5 . 000 ore, howzveor, o oo ooaneolinn,
; 3 ‘
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The Development Finance CcrpoxationviS‘beihg}:éCOﬁbtiﬁ,A

~Thirteen (13) projects worth ECS665,000 are in fﬁé‘ﬁibéiiné;

A site has been chosen for tho Industxial Estate but.

no project manager has been appointed.

Dominica Harben:

This proiect was approved by the Bozrd on 16th Juna, 1972
and UeS.a.1.D.'s concurrence dated 124h Seplember, 1972 was
received on 18th Septenhar, 2172, The Loan Agracment wns
signed on Z20th Goteboer, 1972 and advertisement for COTISIL -

tants has heen approved,



CARIBOEAN  DEVELOPMENT BANK

SPECTAL DEVELOPMENT FUND

Liont of Piojooctn

The Fund hoo rocelvod commitmenty of approximetoly US $20 miliion
(UeScRa 810 ma, UKB5 m., Donacs 95 m.)

Frojects sre shown in these liolo:

1o Projects allocated to the U.S.A.1.D. This sllacotion
will be exhavsted by Apeil 1973,

2 Projects allocoted to the Y.4. ond Connda. This allocatinn
will be extioueted by Juno 197J9

3 Pinjecto for bevond June (973, This list i35 beood un
£D0 missions fo tho 1~*A LLorled to dldentlfyv fkeir l‘~m1v nooeds
up o the ang of 4975 3 1onlven

.(.

are vhoss ool sorm

o ODD o be rosgonchlo oile Long, reiher than the cuns
originally coushi, which v uzuaily siﬂnifjcmn+7v largor.
None ol those areiecty has oo yol ooon studicd intonoively, dhoueh

BoveRGl urie nnn ons o Dwu nonring consuldonon. 1ﬂn muncy whotooovar
erinia ko Pincnen ooy of tnem“
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Aliocatod to U.5.R.1.D.

us §
To Septembor 1972 Brought foerward * 5,116,000
" fOctober 1972 Turks & Cojcos S.l.0. 150,000

" n " Carriccecoy Alrpozt 50,000 -
" " " St; Lucia Poxt ‘ A 2,250,000
" Decewmbor 1977 Lond SottYoment, St, Kitts 100, 0G0

. " " Lond Sottloment, Cominden LAV

" " " Indusiricl Fatets, St. Lucla 250, 000

® Fobruary 1973 - Land Sattlement, Movis 250,000 ¢
h " " Br. Honduros Rico Mills 750,000 -
" n u Industrelul Cstabes, Dominica 200,000
At " Industrlal Egtoton, S5t. Vincent 200, 600
" " " Industrinl Eatates, St. Hiths enn, ung
Grenadn S.50.0. eixd, 00l
¥oRpril 1973 Land Sattlement, O, Hondu-aa LD, 000

g . e S A A > o8 bk s e &

o .
a0

i
nim e iy n eera b R s
e S L T

- P N

* fhis Pigure differs silichily frem thot recorded by U.8.RGT.D.
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Decembor 1972

it n
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February 1973
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fl 1"
Apxlil 1975
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Allpeoted to U.K. or Canada

Dominica Water

St. Lucls Water

Gronada Feoder Roads

Granade Watoyr

St. Vincont Whari Ymprovements
Studant Lnens, 5t. Vincont

ytudent LunﬁmS Domdnien

Student Looana & othovs

Nevip, Alonc.us Impeovosents
Dominica, Nixpurt Ieprovements

St. Lucie, Airvoort Tevnmdnnl
Industrial Eotate, Or. Homduras
Feeder Roade, 4. Vinceot,(Banonag)
Feader Roodo, Doninlca,{lananns)
Fouder Pouds, &6, Lucls

Gueonndn Mol

Copnre Tormlnal

< g o Lagm ot
LLDIovemiieu

Forious AR B 1 IR PR dinsong
, , .
!"l'nl'::i":‘.' i I{ ' ! :AL ‘l"vr":
SHT I i ;

- AVPPENDIX G-

us g
50,000
- 60,000
804,000
921,000
360,000
100, 000
100,003
50, LCY
100, LD
200, 000
LOD, 000
300,000
500,000
500, 001
500,000
430, 000
200, 000
LG, T
200, i
100, 1L
200, G070

ey e,
Ly, Lot

AR TS ] .
by i K
oY e




Aunust 1373 4o Docombar 1975

Replenishment o emall Industry loans to Dovelopmant

Corporationa
Industrinl Esgtates (factoring)
Replenishment of loons for otudente
Land Settlement Schemas
Feeder Roads, Antigua
Feeder Roode, Mantavrrov
Land Donservorion, St. Bitto
Land Conservation, Grencda
Water Supplico, Antigun
Water Sunrlise  Aeiddoh Hoodomos e oo s
Marketing Boards, Dominlen
Maztiotinog Boavdg, Drlbich Hondurao
Alyportia, Hontozorab

Rivposty,

Alrpnuis, Honruran

~y

Alxpmaeia, Cocoeda, T4. Woeenth

CJ.
-
9]
=
&
e
Ll
i
~
3

Haoig, Helil

Plovos. Cownene

Telociaen, Beerogs {Coralacou)

Podomh giale i Septdovgm
‘ ' ,‘\ i HL

ol A i R i"l

YO e L,

Touninm, Lienadn

Torrlon, Orisinh Hondoraos

us $

1,200,000

1,000, 060
950, 660
2, LOG, 000
200, ino
100, 000
300, 000
500, 000
1,000, 064

e ENRISTE
Lo, it

5,000, (D
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Capital Requiremonts 1

%000 EC

Covernment Sector

infrastrycture (Antioua)
Eicctriciﬁy WM ECEBNXE S ENALO
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Maintenance Unitt Eguipaent
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Infrastructure (Borbuda)
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1. Elestricity

The Government of Antigua preposes o expand the
electricity generation and distribution systenm to cater
for the propoesed expansion of tourist Facilities in Five
Islands and Coconut Walk, besides the normal incroase of

consumption due to annual increase of population,

! s

{t is proposed that the cibiineted cost of ECH2 miliion

be phasced over three vears.

o

2o [elcrchones

The Canadian Internetional Development Agency has
comploted a survey of the faiephryne wipansion nceds and
has indicotsd that an expenditare of FCSE,350,000 is

\ i N ' Y Y C e e $ ¢ . s [ R
needed Lo s:u;og.‘.i:/ approsimataiv G000 wore tines in St

. I S N - o LU SN L.
fhe pregranme (o phased ovar Chiee yeorsa
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4. WNater Qo sources Davelosmont

e

The Governmoent of Antigua proposes to contnnuo oxpansnon
of its water system by the construction of d largo storage
dam and main supply §iisos fo the tourist developmont ?rcasu
The cost of the cxpansion programme is estimated to be ECS3.9

million &and cx.enditurc will be.phased over three yedrs,

Agriculture in Antigua suffers From inadequate moisture

For & substantial gart of the vear. During “he rainy months

fthere iz @ surpius which, if couserved, could be used in the
3 4 f

dricr months, A progremme of water conscrvation was star rited

a few years ago and thia has wade conarkable improvemonts on

the waber situation of the islande

The Bintstry of Agriculture preoposes to pursue this
policy of water censepvation but concentrating on smali doms

and caschnents Some of Lhoso streestures wil i be locored (o

~ %
fap vegesoa e produciion i
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v..and Cold Store « Barbuda -

The bovc"nmen+ of Antigua propoeses to construct &
cold store in Darbi:r for the storage of lobsters, “ish
and other item:. for export, A amall electricity generoting
nlant will be constructed to suppiy power %o the cold storo
and Tor the town of Codringtons

2 M PR D . ay 5 PN . —~im o a7 . M b P . [
1€ is estineted thalt 4ho 2ost of Lhe faellitics would

be EC$1i50,000 and constiruction is phased For 1973

6. Afesterin - Baphyda

e nLitvemt 0 T AL L L At

is proposed to peconstruct the Darbuda Aiestrin

. ! H Jo o JRR | . M R a2 N

to b it up to stondard veouired for operation of 1izhs
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o APPENDIX H

8 Livestock Development

S s

The Government owns substantial arcos of land in the

sfand and much of this has been under SUGAr cang., I¥ a
policy of abandenmen. >F suger were adopted, these fands

could profitably be develoned for cattle at the rate of
o i

/e (3

sugar {s
00 ascres

1,500 acres per a2nnum over § years, Even i

[ ]

£
continucd, <there will still be on estimoted 2,

‘or cattle proeduction.

vhich arce suitable
Provision is being made to axtend the present progranmne
of cattie develepment end this is estimatod +

at: o requfre
ECE750,000 in the thre

(o
s oyear portoed 10723-~1075,
e o aang
o~

4
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