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10. IJ .5 .  a .  'zmulotnrr Ob l~g,~ t t : ln  I,. Currrnf  F Y  E:~IIYIOIP~ C .  Er181nntcd Oudgef t o  corn l e l i on  


FUNDING Truu Prlor F Y :  J rifler ~~~~~~tFI: ) 5,318 ,000 
1 	 I 
-.- - -- - -

11.  K E Y  A L l  IOtJ  AC,CtlTS (Cor~frucfor,  f ' o r f ~ c ~ p d ~ r ~ g  Agency or Vo lun lury  Agency) -- -.. -. --.. -- - --.-- .-- .--
o .  t.li\h!C 	 b. CONTRACT. PASA OR VOL. AG. NO. 

I 
I.'ot~nd;:t ion for  Coopcrc?tivc Ilotlsinq (l.TI1) Cont rac t  AID-csd/3396 
---id 7 p r i l  1 9 7 5 4 l , ~ r c h  31, 197G3 

I. HEW ACTIOHSPROPOSEDREQUESTED AS A RESULT OF rHlS EVALUATIOHAND 

A .  ACl IC lN ( Y I--	 8 .  L IST  OF ACTIONS C. PROPOSED ACTION - 1 
COMPLETION UATE 

- .
IILiAl; 	 A I ~ I w F '  

: 	 Tllc Minis1:ry of llousing and Cons t ruc t ion  (M01K3) tech-
n i c a l  d i v i s i o n  ~ n dt h e  Nat ional  Engineer ing Univzrs i ty  
(UNI) should ~ o n t i n u c  t o  a d v i s e  on t h e  p l a n s  f o r  

C.-y,llti I1 (s t : lb i  1i::cd adobe) and shou ld  provide 
~ ? s s i s t a n c o  t o  C s ~ y n l t i  I -nd Ncpeua p r o j e c t s  u n t i l  
t h c i r  complct ion.  	 Deccmber , 1976 

'l'lic P ~ : b l  i c  :.:orl:s D i.visi.0~1 of t h e  blOIlC shou ld  complete 
ft!;lsibi.Lity p l a n s  i'or ;he Floocl Zone p r o j e c t s .  September, 1976 

. 	 Sclcctc?cl t.l;lnpowcr Tra in ing  " c t i v i t i c s  i n i t i a t e d .  ?tugust ,  1976 

I 	 Corlstruct  ion oE t h e  T r u j i l l o  Tra in ing  Ccnte r  t o  be 
complr?tccl. November, 1976 

..,. 	 " d d i t i o n a l  coursl:s i n i t i a l t c d  a f t e r  t h e  T r u j i l l o  
Trtl ining C8;ntcr i s  b u i l t .  D e c c ~ b c r, 1976. 

1l ' L . l , N P l l ~ ' l .  I*CQ11114115C , .  1<k ----. 	 I E. D A T E  O F...MISSION..,--.-.. R E V I ~ W:>\ 
".Vl71:1) 0, PIKVd: o P f i O p  o P l p  u p R o  A G o P I O l T  P I O I C  	 dl~ p l o l \ l  

,I 

l ~ l ~ f ~ ~ l ~ c ' rtrlAflA'.l If I Y I ' L D  IlAfrll:. 5 lWJEi3 I N I T I A L S  AND DATE MISSION DIRECTOR:  T Y P E D N A M E .  SIGNEO.INLT.IALS~AND D A T E  

David Ol ingcr  	 Donald Finberg 
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11. PERFORMANCE -- Or K E t  INPUTS AND ACTIOt4 -.- -. 
AGENTS 

a 1 4 1 ' U l  #>%IA T l ' 7 b .  A G C W T  n r.t:ar -JHMANCE A G A I N S T  P L A N  1 C. IMPOIITAYCE FOR ACHIEVHG 

-- . -.-. . . 

* . . I  P. r 
M C O I U M  V i I G H  
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. . . . .  . . . . . . . . . . . . . . . . . . . . .  ..L.... .. 
!-.,..,..'.' .' . '  , 1 ,. '... ' , I . . , , , , , , r , ,  ,,,'..?.,

Tho aarvlceo of one PC11 : ; p o c b l i s t ,  to a s o i e t  arA adviae OdiDEZA in car ry ing  aut the 
se l f -he lp  Iiouaiiig po r t i an  of t h e  urban recons t ruc t ion  program, were prov5f)ad under 
t he  aubject grant  through Parch, 1976, Additional PCB services w i l l  be fundm9 fran 
o the r  sources. Tho s p e c i a l i s t  has bemof g r e a t  valve both to ORLl8Si aad to  USAID, 
oe rpc la l ly  i n  helping t o  arganize aRDEZAts i n t e r n a l  management of t2m Program. 

5,. ,w!rnl i . .  Lr.. ' I , 0.. r u l l r ~ j~l<. lr~r~r&.rr,)  

Training c q u i m n t  for t h e  neu Manpowe.~Training Centar being b u i l t  i n  T r u j i l l o  has 
been ordered and soue del ivered .  A l l  equipment ehould be del ivered  by October 1976. 
Tho t h r ee  vehic les  to  be usod by the Elmployment Serv ice  and Training Centers in 
C h i m e ,  T r u j i l l o  and Huaraz have been de l ivered  and are in uee. 

> t ,  I * . ,  I .?,I ,<I<,,. l,.l"rf!,,r,,r,) ,"I , I )  

Many of t he  ind iv idua l  projects under tho  055 p a g r a m  a r e  ncw in collstruction, and 
coordination amongst the p a r t i c i p a t i n g  GOP ngoncies is gene ra l ly  acceptable. The 

technical. d iv i s ion  o f  t h e  M i n i s t r y  o f  Housing and C-ion and the Flatlomil 

Engineering University a r e  providing important advisory services in cemmcticra with 
t h o  s t a b i l i z e d  n&be program under ProAg 11. The Publ ic  W a k e  D i v i s b  of m38C is 
rece iv ing  funds t o  develop p r o j e c t s  in the F l d  Zone under m g 9. The gerfara~ance 
of t h i e  Division has gene ra l ly  been elow. 

The cont r ibu t ions  of  aRDEZA and the  Ministry of Labar on the Ihplayment Service and 
Manpower Development P ro j ec t  have been sa t i s f ac to ry r  paraonael a d  otbtrr oqsrati~g 
costs have bean picked up by the GOP as scheduled and the conetrwth of the new 
Training Centor in Truj i l l o ,  financed by the (308, is uadsrwy. 

-. -..- -. --- -
1 . 2 3 4 

7 .  131t1F 14 [ lo t io irc ,  Y 
.-.--.------. t i 2  

(Scr t l r ~ l  iJuv* for C~rrtmlrnls orr Ollrer Dor~ors) 
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11. 7. Col.~in*.*J: C,,m-ent on L e v  f o c l n s  J c f m r m ~ n i n gto l ing  o f  O ~ l t e tD o n a r t  

I t m nn t n i r ; l r t r u c t u r c  prcxjrar is mr i n  v a r i o u s  c i t ies  around UteIlcing i r , p l c ~ - c r ~ t c d  
c o u n t r y .  Tllc- ! o r l d  nank 11as j u s t  aukhori : .cd ii $!?I.6 l n i l l j o n  l o a n  w i t h  r ~ t c h i n gcoun-
tcryort lor  sltrs ard s c r v i c c s  and I d s i c  a ~ u ilctcal i n f r a s t r u c t u r e ,  as well as l o r  
i n d u s t r i a l  p?rkci,  i lCCCSG r tk -ds  and h e a l t h  c ~ n t c r si n  sclected a r a n o  of  L i r a  m d  
Arcquip? .  fl iouc prograr r, [Ire, and w i l l  b e ,  ccLrp l c ~ r ~ c n t a r yto  AIrjvs p r e s e n t  and 
f u t u r e  @ f f l ~ r t Si n  t h e  s l ~ c l t c ro r x t o r .  

-- -__ _ _  __-__-

A .  I ~ O A ~ I T I ~ A T I ~ : I  r t , ~ { ~ ;I ~ I ! I I Z . ; .  

I t > I !  M 'S 1 ,  1 1 1  t 1 0 1  I 1 ~ 1 1 1, 

- .- ....-... - - -- . .-- .. ..-. - --- . 

Ilni t: p r ~ j r ; l l . ~ ? C ds e l f - h e l p  
Ilousinv (rc.cluct-d t o  337 

A ' .  I l l i , L  

u n i t s )  ( i n  cc~l , r ; t : r~c t ion)  1'1 1 4  F-~.II{~,I. 

I + ? !  I ' L  . ' , l iIlf  1 1  

-....-- .. . .---... .-.-. .--- --..-.-- ---.-

Sc l : - l~c~ lpl ~ o u s i n g01 f i c c s  --
( N o  r c q i o n t ? l  off i c e s  i n  

o i i i c c  i n  l i ! , ; ~ )  

. - - -- -- ---. * .- -.. . ... 
Ii i ' l A f l l i l  L) 

. , 

s tn !> i1, : . i s i l  ; ~ t l ~ : ] ~ c ? .  

- . 

. .
i. ';ln[~~c;~~l.;: i n((150I I ( ~  1. ::i,; 
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13. < . ! ! . \ I  l I : * ! , . .  s < : , ;  1 1 , , i . ;  !,!,It.!. ' t  on!~l.:::n)Inid 11~2s1.3 Iiollsiry p r o j e c t s  c o n t a i n i n g  337 
1 . , ,  t 4 A J % ! t ,  . , , I  1 . t )  i , 

.. . ....- -. - .  - .. l ~ n i t r ; ,  i.11 con:;l:rliction. .Pn a d d i t i o n a l  1,25(; u n i t s  wexe
I. . ,~ctri;?l.i  icicnt-.i.1'1 od h y  t l~cs e l f - h e l p  Housing Officcs b u t!rStrr;fi-f?,anj,lq GOT' i coult i  n o t  i jc? iwi:l.t. Isecausc 05 I.ack of funds. How t h a t  theI n s t i t u t i o n a l  C a p c i t y  

I pru:j cct:; arc: i r ~  t e c h n i c a l~ z o n s t ~ : . ~ c t i o n ,  (Contqd Page 5 )
I - ..- - - - -- - -- . . . . ;... 

( : o r a r ~ ~ ~ l l J r  ;i:ild C:.:y;iltil i i~:l tci~~~ I a rc  n e a r i n g  comple t ion .i~ui . l t l in( ji.lntt.!ri;lls 
St~condstage oi :  c:;lyalt i 1:eing processed .  hQter i .a l  h a s  
Ilecl~;rcccllted local.ly . T e c h n i c a l  u n i t s  a re  working w i t h  
t l ~ cp r o - j e c t s ,  have improved t h c  l ~ l o c k ,changed r e i n f o r c e -
~ r c n t ,cons-krnc t ing  model i n  Lima a r e a .  MOEiC t e c h n i c i a n s  
and U l i I  a r c  involvei l  i n  d e s i g n  of C a y a l t i  11.--- ----- ---.. 

3 .  COMMEtIT :Manlmwcr T r a i n i n g  A l l  o u t p u t s  f o r  t h e  I luaraz T r a i n i n g  C e n t e r  arlil Chimbote 
Employment. s e r v i c e  llave b e e n  acl l ieved.  d ~ ec o n s t r u c t i o n  
o f  t h e  ~ r u j i l l oT r a i n i n g  C e n t e r  was s t a r t e d  on n p r i l  1976 
and is scheduled f o r  c o m p l e t i o n  i n  t h e  4 t h  quarter of 
1976. 311c En-ployment S e r v i c e  i n  T r u j i l l o  (Con tDdPage 5) 
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IV. I'ROJEC'T l 'IJ6l;O:E 
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A I .., 1 <,i 1 ,  g , ~ .I%~ c , , t ~ ~ ~ , ~ l ,  2. S O I I , ~a s  in P R O P ?  a Y E S  r]NO,t,,<. , , ~ r t , , , . . , , j c a l .  

Cavclop  :I hou3i!1q c o n s t r u c t  ion a n d  f i r l - r r~c i t~c j  t h e  p u b l i c  and  private oectore,system i n  
which i n  rc!sponsivr. t o  s h c l t o r  a n d  emp1oycu:nl. ncxds  of low incomn g r o u p s  i n  t h o  

_ ................ 

t ~ , 1 .  CctttItt,~~~,. w t l l  w11t.11~<,I,scII r - i ~ , ~  

1 1 1 > o v r p t i r r t  ,.r i*.  ( : r l ~ ~ t . v . ~ ~ l ,  2. E v i i l ( * ~ ~ r t ,  coldi~ion:.lo ( I C I I I ,  (sf I .or)rr4sst o w o i ~ ltlit~:.,: 
...... . - . .......... 
 - -...-...--.....-. ..... -_____---

F i f t y  projcctfi l r ' i t l ~a t o t a l  v a l u a  of $16.75 d l l i ~ nORDI.:::P .lnd iWi' w i t h  incrc;lr;ml 1. 
c;rplcit .y for  project promotior1 h ; l , ~ cncn~r c c c i v c d  fi11;ll  app rova lo .  O f  ,theso, 44 
coord i r lq t  i o n  :incl c ? x ~ c u ti o n .  ( project! ;  < > r e  i n  c o n s t r u c t i o n .  An a d d i t i o n a l  21 

I pro j ec t : ;  ( c ~ ~ p l ~ . t . i . i ~ ~  arc i n  the laterkllc program) 

2 .  ;\ c r o d i t  rid rict~.loi:l: . I m i  .ZLln\i ~Ii'ezecoivj.rlgf i n ~ l n c i r ~ q  i .~,coir \ ,~ .l.ian f i lb r ;nc i~y  
c;rp-~blt tof r;:.ching l o w  incanc t:hroug1i tlir? U S n l l i  055 I,cmn program. nl1 of t h e  
fnmi l i c l ; .  	 l c t p L nEcll;l ni.sm; shou1.d be cs t ; ib l i shcc l  s h o r t l y .  

I:xpc:ric:~~cc.:; cjai.rlcd i l l  t:hc program will g r e ~ t l y  
bc?ncC.i.i. 1-&11cr I ' t ? ru~i i ln  e f for t s ,  IS \ I c J . I .  ;IS the  
r~cw1ot.; inc~xncI I IG,  p r e s e n t l y  h c i n g  n e g o t i a t e d .  

. I 11cr1>:! c,?[)TIc: i t y  i.n ;St1 ,?r~dIn11 ?'~>clllll 1. 	 roscclrch a c t  i v i t i c s  !;ccI 3. c,-! $ ; U ~ D O L L  ; ~ r ~ i l  are n a g  
fo r  r~:;r!~-.r.ctl, r lcsign of m a - t c r i a l s  1 i n  j?l.;lc~\ ;ir\d provi .d ing  ~ i -c ;o io tancc  b o t h  t o  t h o  tklo 
iol- 1.o~;c:or;t , !nt  iscis l : l i r  housirlg. proj~!ct.: ;  i.11 c o r ~ n t r u c t j . o nas \roll as ':o t h e  new 

~~rcij,.~.:. 	 Improvmncnts usehtxinq ill~s.iqnrxl. 	 ~ I It h eI 
of: !;I.T.~.IJ J.i;.i!il ,?do:)i. have xesclted. 

,! . : I t  rcl~cltt~c)!! co~.murlit  4. (.'ai,~~ilr!;~i:y ~,::qi~l~i::;l';ions are  a c t i v c l y  i n v o l v e d  i n  9:-i ,~:ltc_ i c s  
-ind loc-I1 orrr;i 11i :?;;tion:; (cuops, t i l r ?  ~ I ; ~ I ! I I ~ I - I C Jo i i  <?11 o f  the s e l f - h e l p  houz ing  pro-  
ctc.) . jr-sc:t:; 11?t1\:!..I-(! iilv~!.vcd i n  the  d = t n  col.3.ec.ti o n  

( C o n t i n ~ l e don Page  5) 
-	 . - - .  -. .. . .  - .-. .-.... 

'/. l ' l ? O L l ~ ~ l ' , ~ ' , ' ~ i . i ;I . (  ),I..-.- .-.- . -.-. .. - -- -- -. .- .. -- / 

Z 1 , .  , 8 , ' . .  I , , , , I 

1 l 1 r - FIT;. 1970  , : ;~ l - th .u , i ; : r .cr;~.l!~lctc?lydrr.:;t:~:il;,-.il :lr rc!ndc.rcd i u l i n h n h i t a b l o  .7130ut 1.60,000 
11ornr:s : ; l i i : l t ,?r . i r \~ 7ppr~) : : i1 i : - l t~I ;~  : : 0 0 , 0 0 0  ~)cc>pL~->,rrloslr. 01: e11lorn wcrc poor. '1 r e s u l t  of 
I J S ' J . ~ ,:)rltl ot.111:1- c-lo~iot- c!rncr.qclicy ;?s::i.r;t:,?.oct?,IL~?;~ . - ! . : ,  c.ivcx-y 11mclc.r;s f ami ly  j.11 t h c  D i s a s t e r  
::o~:c-: r.clspro.ri.dod :.:it;h sornc? t.lfpc of t.c?rn!~cjr':~..,.r~lli?li:r??r. ns t i r n r :  r.lc11t nrl, it. hcunmc 
c l c - r r  Ir11,i t r~?coy~: ; t r i lc t  p;ir l- i . c u l , ~ r  wi t ! I  to tllc! p r o v i s i o n  of ~ ~ C i l i t yi.011, I.;? rr:r;pr;cf ser-
*, ices  .1r1d prrrn;lr~c:nt housir lg t.0 lower cconomi .~  g r o u p s ,  would be unreaoonably slow. Unem-
ployment i n d  \Jt-11 I ~ i c ~ l t~lncicrcmp:oymcnt co~lplr?cl inntcricllr; a n d  c o n s t r u c t i o n  coots p u t  the 
purch;rsc of ,pcm7nont  hol~.c;inq u n i t  outs:! d e  tile r e a c h  of ;1 MIj o r i t y  of t h e  poop le  i n.-I 

t h o  %one.  q l s o ,  modern u t i l i t y  s c r v i c c s  wcrc n o t  a v n i l a b l c  for most o f  t h e  lower 

(Cont inued  on Page 5 )  
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v d  f a  any ;eellolls rm sen provlde 
. a*--... 

=I*. oy trr rrr am mwm WSIEM~ICm 

Ulocl: ' - Tlnnpcnwr Yi,? lninct  .., Il.iy 1975. 'i'l~costnl l i s l tmnt  of cmployr; 
c~ ooEEice~in C h i n k t 1 2  . - ~ din t h ~PLOOd : orlq-,1Trujillo) :~r?rctargeted fa1 
37G. 5ao Itcn 1PZ.E.  ;. 

-Xfx.n.3 - C n t - r m i t  - ..'.w?s ~ s t ~ i l l i ~ h c dc8?rly  t37G and i~ ilart innfullopcr;ltion,i l l  

Durl l o  t : ~ ?  i ~ ~ t t : d  ' ! l i t i a t i n y ]  constructior~of.the, ' ~ r n i n k n ~  ther l ( l L ~ j ' 3  ' : 'p - f  i : ,  Ccntcr, 
coursca to tn cqrriccl out t l i t l l  pir t i3 l  11.[;P41D f i n a n c i n g  t ~ i l lat bo completed u n t i l  the 
* ~ dof FY-77. 

. 	slid pxapr.?tion of:mxzy of t l zc t  
provis io t~scrf services sub-
projccts.  

5 .  : t~~~~.rjtl:r~n~?t;!,u i ld i ;~ i ji w . 7 t ~ f i 7IS, 5. Thr: ~ ; l l u r ?df Stabilized adobe ;13 

C O I L S C ~~irti.u!i ~ I I C I Z ~ S ~ T Y,711~1 i x r c  *.c;(!d ir~provcdL uildinq mtcr i n 1  hiis b a n  
r#mpl0:7~lot1t o p ~ r t u ~ l i tic!; . dc~xlliotratcdb u t  to date ndqptfon 

I 
o f  this improved product is still. 
n m v d ~ at limited. Persons trained 
untlcr t h c  I?l:ogram. who pr~?.~iousLy 
h ~ drio sl:i l l~,h ~ v cin n M s t  a11 
Instances S c c m  fully employed. 

v,n. - . . . il:c~cl*Ilou:; r nn. 1:!:':.514 : : t r i t . -gy is to .'llclri?tc? tlicsr! conditions by 9t;rancj-.--
t h r n i n g  IW-~~. 	 j.onu, iir?r: l m l - c a t  building nntcri?lsconnur.ity Ir>sccl it-1si:it\:t d . d ~ . h l ~ i l i q  
71:d tccl~!,olrx~y,t r~ i ninq -:t.icl . il.pla~i11-qLnc; 1 rcsidr)nts i.ti construction skills nctldcd 
i n  t h e  *rfi:l-:; r~cl?:c; cat#*!~l. is!~ir1.g " l i  I ,ffr:ct iirc tc>clinic-l ?ssistancc, credit and 
f i n ?  ne incj r l ~ ~ t ~ ~ o r ! :rcu[~nsi *rc to t l l c l  !IOCS i l ~ q;lilt1 1lt i l . ity needs: of lw-incomr! farniliac. 
?rqresa I,-s l.ccn notel:. i t :  cocplct: ?ng t l i r!  grs.-lo r,ct Eorth i l l  tllis stratcgy nnd the  
Prqraa Go71 of ilicrcasing t i w  7mj.lnbil.it . .y of u t i l i t y  scrviccs and tho n ~ p p l yof low 
incot= houoil-.g F1i thc !:OTIC, i G IIOW be i~:q ~ t : .  It i.s ~ ~ ~ c t c dtha t  the ,7ID ,-nd GOP 
c x p r  l~rrcu i t 1  t l~is Ilnvc brmdcr ,?pplicntionthroughoutlir.~itcdqcqw(-p l~ ic,lrc;l c . ~ ~ y  
3 x 0 rvllerc imztcdustir;t+. tJ1.1t ;1kmut SOp000 IIMJ hatisi~lgu n i t s  p r  p a r  are xcpuired 
to mt  i o f y  t.t\c !!ausir:g r~crldsof:Zorrcr ir:comc! L~?vckpcr'lpl~. 
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