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HOUSING AND URBAN DEVELOIMENT

5p.

7

CATE LATLH LT oo

July 27, 1973

6. DATE LATEST PP

2. DATL PIIOH #AR

April 10, 1975

. PROJEC! .
DURATION: Begin £y _ 02 fnds Fy_ 77
10, V.S, . Tumulative Obligation
FUNDING Tiru Pror FY: ¢ 1,810,000

Current Y E<timoted
Budget: &

:

. Estimated Budget to com

letion
After Current FY: § 3,818,000

11, KEY ALTION AGENTS {Controctor, Participating Agency or Voluntury Agency)
Y Y Ag Y

n., NANMEC

b, CONTRACT, PASA OR VOL. AG. NO,

Foundntion for Cooperative Housing (FCH)

Contract AID-csd/3396

{Tor period fpril 1975-larch 31, I976)

l. NEW ACTIONS~ PROPOSED AND REQUESTED AS A RESULT OF T[rHIS EVALUATION

A, ACTION (x)

USAIG] AIDZW | HOGT

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

Cryalti IT

their completion.

.-

comploted.

.
.

The Ministry of llousing and Construction (MOHC) tech-
nical division and the National Engincering Univarsity
(UNI) should ~ontinue to advise on the plans for
(stibilized adobe) and should provide
assistance to Chyalti I ~nd Nepeua projects until

. The Public Works Division of the MOHC should complete
feasibility plans for the Flood Zone projects.
Selectod Manpower Training “ctivities initiated.
Construction of the Trujillo Training Center to be

*“dditional courscs initinted after the Trujillo
Training Conter is built.

December, 1976

September, 1976

Mugust, 1976

Novemberx, 1976

December, 1976.

) - TN

O, HEPLANMUG REQUIRES

REVISED OR MY

{
\
Levoe [oe [ere aclJeiorr [riore [erosb

E. DATE OF MISSION REVI?W

June, 1976 1

R

prs

PO CT MAALEAGE

David Olinger

FYPED HAME, SIGHED INITIALS AND DATE

Donald Finberg

MISSION DIRECTOR: TYPED N AME, SIGNECIUNLTIALS AND DATE
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. PERFORMANCE or KEY INPUTS AND ACTION AGENTS
AL iNBUT O ATTION AGENT ﬂ pl'."' JRMANCE AGAlNST FILAN C.IMPORTAMNCE FOR ACHIEVNG
- s G A Ty - oL T. PROJECT PURPOSE (X)
LONTHAL ToR DAL TICIPA TIRG ALEMCY OR WOLUNT ARY FACTON ¢ SATISHFACT " HY Jgyannine |[Low MEDIUM HIGH
f.,l o — N e ' J . 4 = " 7 ' 2 3 4 5
' ?oundat. 1on tor Cooperative Housing X X

e e e e SUUUURS USSR SN WU R
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’I‘ho services of one FCH poci.alist to assist ard advise ORDEZA in carrying out the
salf-help housing portion of the urban reconstruction pxrogram, were provided under
the subject grant through March, 1976. Additional FCH gervices will be funded from
other sources. The specialist has beam of great vaive both to ORDRZA and to USAID,
especially in helping to organize ORDEZA's internal wanagement of the Program.
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Training equipment for the new Manpower Training Center being built in Trujillo has
been ordered and sorne declivered. RAll equipment should be delivered by October 1976,
The three vehicles to be used by the Employment Service and Training Centexs in
Chimbote, Trujillo and Huaraz have been delivered and are in use.

1 2 3 4 X o] 7 1

e e e S PO SR U (O _

rn
w
IS
e

Qe nt on wey tactocs determining raty

Many of the individual projects under the 055 program are now in comstruction, and
coordination amongst the participating GOP agencies is generally acceptable. The
technical. diviasion of the Ministry of Housing and Construction and the Rational
Engineering University are providing important advisory services in connoction with
the stabilized adobe program under ProAqg ll. The Public Works Divigion of MOHC is
receiving funds to develop projects in the Flood Zome under ProAg 9. The performance
of this Division has generally been slow.

The contributions of ORDEZA and the Ministry of Labor on the Enn:loymnt Sexvice and
Manpower Development Project have been satisfactory:; personnel and other operating
costs have been picked up by the GOP as scheduled and the construction of the new
Training Center in Trujillo, financed by the GOP, is undexrway.
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(See Next Paye for Comments on Other Donors)
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1. 7, Contined: Cumment on Ley factory determining roting of Other Danars

IIm'n infrastructure
country.
terpart

prograr

is now leing irplerented in various cities around the
The *orld Bank has just authorired a4 $21.6 million loan with matching coun-
for sites and services and basic and lecal intrastructure, as well as tor

industrial parka, access roads and hcalth centers in seclected areas of Lira and

Arequipa.

future eiforts in the sheltexr sector.

These progrars are, and will be, corplermentary to AID's present and

_.1W. KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE IHOIC AT OIS TARGETS (Percentage /Rate /Amount)
OR Mo, Sl oo curuenr ry 76| 17 : SNDer
PREOR b TO UATE 10 EHD Fy UL FY . PROJECT
USROS B AN ES i N R
Unit prograrmed self-help PLANNED q47¢ 167 467 - - 937
housing (reduced to 937 TTT::TW"‘*w o - - R, R .
units) (in construction) g one- 7000 467 . o
r,__;_____ | SR :
FHE L ANNED - - -
Selti-help housing otfices PLANNLD ! 1 1 - - 2
F g
(Two regional offices in ‘\(:3}1'*“ - - .
. . 1 L - .
addition to the coordinating iXLanuu i Lo i o
L . 4 ANCE . i
oftice in Iira) T e ~= t
PREPLARGDD (See Bil., belew)
. e o o .
. . . P ANNE D 0 a-
pullding @ oterials/construc- ! a7 97 97 - - 194
tion corpeonts ~ 132 units. [r;l“z»u",..t. 7 , T ‘— A .
. . . DR R Ot . » N e
Further o sperimentation with fand [ 97 35 R S
stabilivad adale. i ’ T
SERE P AN DY “n
! - “ 194
e L — - ;
Manpowes s intng (450 in CLann i . ‘
) . on 400 600 | 600 540 1540
basic skill couzses, 7CC in ——eee o S - g —
N N PACTT AL N .
special gkills couvrges, and o ainge 360 560 | %
- . AN 9 . i 3
390 skills up=grading coursesn, J . 3
. . P . H i
wrovided 1y (Conttd page o) e L ANED | :
‘ y (Contid ‘ : 620 1540
ti B Ateso i NV M 2 P o _v - 1 3 N1 1
A AT Rk ORLESN now has 13 housing projects containing 937

strertthioning GOP Housing
Institutional Capacity

Building ilhterials

ywmnits, in construction.

An additional 1,250 units wexe

actunliy identified by the self-help Housing Offices but

could not be bullt because of lack of funds.

Now that the

projects ave in construction, technical (Cont'd Page 5)

commenT Nopena and Coyalti I are nearing completion.

Second stage of Cayalti leing processed.
Technical units are working with

been accepted 1ncally.

Material has

the projects, have improved the hlock, changed reinforce-
rent, constructing model in Lima area. MOHEC technicians
and UNL are involved in design of Cayalti II.

Manpower Training

COMMENT:

All outputs for the Huaraz Training Centexr and Chimbote
Employment. sexvice have been achieved.
of the Trujille Training Center was started on April 1976
and is scheduled for completion in the 4th quartexr of

1976.

The construction

The Erployment Service in Trujillo (Cont'd Page 5)
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e IV. PROJECT PURFOTE

A ) atecent ol purpose g curceatly rnvicoged, 2, Some as in PROP? E] YES D NO

Bavelop a housing construction and financing system in the public and private sectors,
which ig responsive to shelter and employment needs of low income groups in the
iisaster one.

o, 1, Coanditions which witl fviay when

above purpeae ia cehiovad, 2. Evidence to dote rogqress toward these conditions.

ORDEZA and IIVP with incrensed 1. FPFifty projects with a total value of $16.75 million
chpicity for project promoction hiave now received finnl approvals, Of these, 44
coordination nind execution. projects are in construction. An additional 21

projects (completing the program) are in the later
stages of preoceasaing and should be approved

shorxtly.
N credit and financing network 2. Low incom: inmilies ave receiving finznecing
capable of roaching low income through the USAID 055 Loan program. 7MLl of the
families. legal mechanisms should be cetablished shoxtly.

Bxperiences gained in the pregram will greatly
benefit other Peruvian efforts, as well ag the
new low incaiee HIG, presently being negotiated.
Incrensed copacity in [10H and UNL | 3. Teclmieal support and research activities are now
for rescnrch, design of materials in place dnd providing assistance both to the two
for low cost antiseismiC housing. projoects in construction as well as o the new
project boing designed.  Improvements in the use
of stnbrlized adobe have resulted.,

Strongthen private communiting 4, Comaunity organirations are actively involved in
and loenl orranizations (coops, the plonning off all of the self-help housing pro-
otc.). jects md were invelved in the data collection

{(Continued on Page 5)

V. PROGR A NG COAL

hs R R A L LI

To inerease the supply of adourte housing, cvpporting infra-~structuxe and ntility
sexrvicos in the Disaster ..one, promoting by this process the maximum utilization of
locally nsailable financial and human ceoocurenn,

(LR I T RTER PN FRT T I I

Ay e e s b coatc b ea e programming good, given the magnitude of the aaticnal

P P U
The Moy 1970 enrth o aniie coupletely destrayd or yrondered uninhabitable about 160,000
homns shoeltering pproszimitely 200,000 people, most of whom were poor. s a result of
UST 1D and other donor cmergency assistoace, neiarly oavery homeless family in the Disaster
Zone was provided with some typn of temporsyy shelter. As time went on, it became
clear thoat recoustruction, particularly with respect to the provision of utility ser-
vices and permvinent housing to lower cconomic groups, wauld be unreasonably slow. Unem—
ployment nd underempioyment coupled with high materials and construction costs put the
purchase of o permanent housing unit outside the reach of a majority of the poople in
the Zone. ANlso, modern utility services were not available for most of the lower

(Continued on Page 5)
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Page 3.

ek ) L) 2

I11.7h. Block & = lNanpower 1haining ... May 1975, fThe establishment of cmployment
gorvice offices in Chimbote ~nd in the Flood !one (Trujille) were targeted for 1974
and 1976, Gec Item IIL.B.J.

111.Dn.). = Cament - ... 255i3tinee is Leing provided by the “onal offices which
have absorliad the work of the former self-help offices. Tho HOMKC is doveloping some
water and scuer projects in the Flood fonc.

I111.0.3 - Comnnt - ... was nstoblished in carly 1976 and is now in'full operation,
Duc to the delays cyporicnced in nitiating construction of the Training Center, the
coursns to be carried out with partial USAID financing will not be completed until the

“nd of FY-77.

Uaqe e

IVLBL1SRT2

i «» and preparation of many of the

provisions of services sub-
| projects.

5. Ctrepgthencd Luilding materinls, 5. The value of stabilized adobe as
construction industry ond incrensed improved Luilding material has bcen
coploynent opportugitics. demonstrated but to date adoption

of this improved product is still
somowhat limited. Persons trained
under the program, who previously
had ne skills, have in almost all
instances become fully cmployved.

V.B. - ..., illcone housina. USVIL stratagy is to nllevintoe these conditions by streng=-

thening loc~l conmunity Lasod institutions, doveloping nes! low-cost building materials
nd techuoloay, training nd roploying locn) residents in construction skills needed
in the 'ren aa well g estoblishing on offective techinicnl assistance, credit and
finoncing notvorl: responsive to the housing and utility nceds of low=-inccome families.
vYrogress his Leen noted in completing the gonls set forth in this strategy and the
Program Goal of inecreasing the availability of utility sServices and the supply of low
income housing i the Yone, is now being met., It is expected that the AID and GOP
euperience in this limited geographic area wmay have broader application throughout
Pere where 't is estimnted that about 50,000 new housing units per year are recuired
to satisfy the housing needs of lower income lovel poople,
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