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is not approved at this time.

It

2. The PAR for the project indicatec that a new PROP is veing prepared.
In addition, this project concists alinost entirely of motivatinnul traine

ing for vhich a

comprehensive study is being iniated.
it did not scenm appropriate to approve the PROP at this time.
Mission is specifically authorized, hovever,

The

For these reasons

to obligate funds for the

project for FY 1971 in amounts which do not exceed the lavel of project
activity which obtained in fiscal year 1970.

3. A review of the new PROP will be needed, when the document is

ceived, and the report of the evaluation teasm has been reviewed. This
should bring a decision on PROP approvel early in the year 1971.
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for support? What was their response? What relationship
is contemplated with Ecuadorean universitics? roversmantal

! agencies? While the Panel recognized the difficultios
involved in obtaining support for a volunicer ordaanization,
it would be very helpful in explaiaing the projcct on this
end to have information on SEV's progress achicwved to date
and its plans for the next six months in obtaini.g qon-
A.I.D. financial support.

d. The Panel would appreciate a breakdown of Lhe chiior ersts
corponent of project financing shown in the PLOP. s
siiould include details of stipends vaid to volunicers
(amount per volunteer), amount gpent on staff clements
and a description of gencral hudget support jtore.

¢. The Panel concurred in the Mission's descripticn of this

activity as high risk. It, thercfore, suggests that late

Hovember or early December of 1972 would Lo an appronriate

time for an evaluation of our initial exrcricace is this

activity.

DOORSTORES

a. ‘the Panel questioned thie ineclusion of Findatry of ducation
boolistores in this project rather than in the prinary edu-

cation project vith which it seens moro closcly alliecd,

The Nission should explain and justifv inclusion of this

activity under this project.

ly trying to create a demand for use of toxthools in univ-
ersities where thev have not heen uscd previously.  Shis

is expected to hnave a salutary cffoct on university Bl
tion methods., The Panel wondered whetlier scloction of
titles stoclkad in the university Loolstores generally ia-
dicated that the texts were reinforcing tiie entrenched univ-
ersity curricula or whethex they vere stimulating textlook
usc in modern functicnal cducation fields such as science,
mathematics, development cconomics, ote.

¢. The Panel also suggested that the Mission accuaint itself
vith the reportedly successful university bookstore activity
in Chile. There is no written material on this Chile activ-
ity available in Washington, but a message or a visit to
the U.S. Embassy in Chile mav prove helpful.

L. The Pancl alco noted that thig rroject activity is essential-

ATIL/W would appreciate receiving the jpfErmtion requested above
iy the end of TFelruary. : . i
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USAID/Quito TOAID A/ 36 URCLASSIFIED 2 4

community initiative and support, significance of the proposed project for the ongoing ‘
social and economic development of the community, existence of adequate human and finan-
cial resources t5 see the project to completion. Valunteers have been inetrumental in
moving 3 halted GOB projects through to completion (small hydroelectrie installation, road
canstruction and school cometruction). Literaey training, coop development and peneral
community organization projects have received sngoing support from the respective
cormunities including facilities for programs, and logistic support (£o3d ond lodging)

for community participants. As expected, progiess hao been slowest in the commnities
vhere only Quechua is spoken and vhen the volunteers have been tha first outoiders to
ohow interest. Several communities havz indicated a villingnese to provide financial
support to resident volunteers. Thece out of four Provincial Counedle in the ovean of’
BEY activity have agreod to help rupport voluntesrs.

c) BBV has becoms a legally ectablished mganization under Ecuadorean iaw. The central
office in Quito under the naf;ional director has developed the administrative capacity to
handle financial matters inc’uding budget usnacement adequately and promytly, %9 receive
and disburse informetion on regional programs to pravide volunteer nuppsrt; to deal
effectively with persommel moblems as they arise, to establich and nmaintain contoocts
with other cimilar naticnal institutions (including poseible sgources of funding), o plan
and to coordinate recruitment, training and nationmal weetinge. The four rapgisnal afficesn
with their respective coordinators identify ad recommend prajects for apprroval by the
cembyal office, supervise the work of the vol inteers ond ralate dirze@®y to comrunities
and locdl orpanizations. A rajor effort io widexway by SEV ¢o sscure adequalc non-AID
fiwancing over the next two years to support an acceptable program levzl during AID's
reduetion in pr;gmm support and o ingure contimation of the prograw nftar FOP at a |
level of about voluntears in FY 75. :

USAID has Just completed a budget projection exercics {see Attacheent A) with SHV's
Executive Committee which i6 expected to be ratified by SEV s first National Acsembly
scheduled for 2/10 ~ 16/72. For FY T2 (67 volunteers) the projactions cell for a SEV
contribution of $19,000; for FY 72 (39 volunteers) $23,375: for FY 74 (26 volunteers)
$17,530; and FY 75 (26 volunteers) $23,375. During the pasi three months 8EY has raised
$1,600 1/ in cach contributions and nearly $9,000 1/ in-kind contributions over the last
T wonths (reduced etipends, training charges, office apace, transportation seyvvices,
free room and board for seminars, etc.) Specific RBeuadorean institutions which have ree
quested gervicen from SBV and from which SEV has concrete vromises of direct financial :
support are the Andenn Mission, Ecuadorean Development Foundation of Quits, Ministry of i
Education Vocational Onidence Saction, Tfh'Iﬂ'iCO/chE Pilot Adult Literacy Froject, Foster '
Parents Proprem of Beunsdor, and a privafe bank - Danco La Filsntrdpica. Also, SEV is
preoently nepgotiating direct sup from the Center for Economic Development in Aruay,
Caflar, and Moronn Suntiamo (CRRA) and the Bouadorean Center for Socia) Astion (CEAS).

A constitutional Govermmsnt 1s scheduled to be reconstituted in August of 1972 that will
develop a budget for the COR for CY 1973. SRV io approaching the above and sther (0B
ingtitutions such as the Minictry of Heilth po that funds for purchasl ng the services

of SEV may be included in CGOB agency bulgets. SEV also plans to contact locally elected
representatives after the national elections in June to secure a line item direct con-
tribution to SEV through the CY 1973 GOB National Budget. At this point it is difficult

1/ Eguivalent in gucres.
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USATD/Quito TOAID A/ ¢ UNRCLASSIFXED 3 4

%o predict what the results will be. BSEV has developed ) regionsl finance committees
mnde up of private cifizens and volunteers to work out greater direct financial pupport
in each reclon vhere SKV voluntesrs are serving. Although no formal relstionship &e
contemplated with Ecusdorean universities due to the political sengtivitics, ualversity
students ware the first ¢o respond to the idea of a wolunteer service and sontimie to
shov a high interest In the work of SEV. 1In fact, 35 university studants worl with SEV
lunkeers on projects at low or mo cost to 83V in Quilo, Cusnca, Riobamba end Guoyaguil.

d) On an avarage, US$G90 per volunteer is reguired o cover twelve mouthly stipends of
less then $50.00 each plus Lenefits requived under COR lows. Ths obaif iz componed of 8
paople, including thz Director and a fund raiser. Attochment A gives a complete bregke
dowm of peneral budgoet support items.

@) UBAID is evaluating this activity every G mombhe to be aure that project objectives
and tarpgete are being met. The PAR for this project is scheduled for April 1672
(TOAID A-1261). A% thot time USAID will develop an evaluation plan for the entire
Youth Affairs project thot will yleld information requanted by Hovembewr ne Decanber

1972, UBAID will submlt copy of evaluation plan o AID/W in May, 1972,

Dogkstores
8) The MOE Fookstore was included under the Youth Affalrs project for the ) lowiag
resgona:

1) lUnder the SHALME programg, Youth actively promsize the introduetion ond utilizae

tion of modazn textbhookng

2)  SHAIME includes the secondary level, which ia not part of the Primary Rucation
Teprovemsnt Project;

3) Tt functions in o mannor {dentical to that of tha university bookstorca, and is
therefore more rolated to the ANAUPE program than o the Primery Rucation Tmprovement
project;

h) It pexmite the poarticipation of RTAC, since the activity 4o an extension to the
primazy and pecondary lsvels of the original RTAC univereity bookstoren program,
alao satiing o putiorn for the other LA. nations.

b) The activity sochks to crxeate 2 demand for modern textboske, and reference works, that
will belp %o up~date and fmprove th3 quality of education imperted in Heuador at bath

the higher and lower lavels. Miesion reviews of purchase orders and periodic visits to

the participating Lookatores lead USAID/E to firmly believe that the activity is indced
stinulating textbool use dn "modern functional education fields such as science, mathematics »
dsvelopment economico, atie.” The avallability of quality textbooks, at s reasonable cost,

crantes student interest in their utilization while at the same time it permits the teaching
gtaff to change curricula and mathods.
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THE ECUADOR COGUNTRY STUDY

CHAPTER IX SENSITIVITY TRAINING CASE STUDY

1. Summary and Conclusions

The civic development>program is an innovative advance in AID develop-
ment practices. It promises to significantly enhance the effectiveness of
more traditional technical assistance approaches by increasing the motivation
and initiative of participants, Because of the program's newness, it is
difficult at present to list concrete results emanating from the program; yet
its potential is clearly manifest among participants and among change agents
themselves.

The team was struck by the conversations held with campesinos, university
students, priests, and others who had been through a group experience in
motivation. These group experiences, which are sometimes labeled T-groups,
group dynamics training, sensitivity training, or encounter groups, are
described in detail below, Many were excited, aware of new ideas; some were
reflective; others noted the tremendous impact the coursé had had on their
thinking. Participants were eager to have their friends exposed to the group
process., Thus, though new, the program has had a definite impact on the
mentality and attitudes of participants.

Of equal importance, perhaps, is the commitment evident in the AID per-
sonnel (U. S. and Ecuadorean) involved in this program. Their sense of excite-
ment and dedication is transmittzd to participants and to the whole program.
Motivational training has permeated the entire Missicn and has made attitude
change and motivation a major thrust of its program, if not in money, in
activity, concern, and internal thinking. The program is revolutionary for
AID because it calls for group training gxperiences among AID personnei; it is

loosening hierarchical relations within AID itself,

It is risky to describe the civic development program since it is con-

stantly evolving and expanding. Yet, the team found basic elements of the

1=TYX



program which give coherence to its growth. At the risk of oversimplification,
the program can be pictured on two levels - at the change agent level ;nd at
the population level,

Change agents include members of government ministries, extensionists,
teachers, priests, nuns, university students, and organizers of coops and labor
unions. They are characterized by being part of an institution*, by being
charged with welfare or development objectives, and by ﬁaving some resources,
limited as they may be, at their disposal, ~ One objective of the program is to
sensitize these change agents to the problems of the underprivileged. This in-
cludes chang.ng the authoritarian (patron) manner of béﬁéglgr, breaking down
traditional hierarchical structures of relationships. The poor and illiterate
are no longer to be regarded and treated as inferior human beings or as sub-
human animals. Another objective i8 to teach change agents to communicate more
freely with each other in their institutional setting. Institutional tensions;
conflicts, and misunderstandings thereby tend to be | better understood
by the members. Thus, the motivation of ins~itutional members rise, more energy
is devoted to substantive development problems, and the ideas anu talents of the
members are more effectively utilized.

At the population level are the client groups of development oriented insti-
tutions and the communities of rural and urban poor. One objective of the pro-
gram is to motivate leaders of these groups and communities to begin working for
self-improvement. Traditional habits of apathy and fatalism would be discarded,

being replaced by hope, a sense of efficacy, and increased awareness of opportunities

* University students are the only group of change agents not directly affi-
liated with a development institution. They represent, however, the
potential leadership of the country and certainly merit inclusion in the
program, Furthermore, the Mission is encouraging the formation of an
organization among university students that would be explicitly concerned
with Ecuadorean development probiem<.

2~IX
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for improvement. Another program objective is to teach these leaders the

technology and organizational skills needed to increase the group's share of

v mn T

the benefits of society and to .contribute toward in;reéeing'overall production.
Given the limited personnel and resources of AID, the Mission appears to
be moving the program toward greater emphusis on change agents. The change agents
in turn will assume responsibility for motivating and educating the poor.
Several factors are crucial to the viability of the motivational training
program: (1) The U. S. and local personnel involved must know a great deal
about the host country and be dedicated to its long-term development.
(2) Detailed goals must be elaborated in order to guide action and to evaluate
the effectiveness of the program. (3) There must be careful choice of target
groups who are to benefit from the program. Staff is usually limited, requiring
the program to concentrate on key groups which have the largest potential impact’
on count:y development. (4) The staff must seek to increase its methodological
knowledge and experience through formal training and continued self-appraisal.
(5) The group experience process must be vigorously carried out within AID.
This requires group sessions among U. S. and local personnel. It also means staff
commitment to the methodology of group experience learning. (6) Evaluation should
be made of both behavioral and attitudinal changes of participants. Because the
attitudinal and motivation variables are not easily quantifiable, measurement of
effectiveness and results are more difficult. (7) Follow-up and a long-term per-
spective are necessary ingredients of the program. Since motivational training
attacks core problems of development, it demands the patience and the persistence
of its practitioners. Basic changes in the outlooks, perceptions, and behavior

style of participants are not easy to achieve and when accomplished require con-

tinued support.
3-IX



2. Initial Conditions and Concepts

a. Conditions

The civic development program emerged out of the conjunction of thrce
happenstances - experimentally minded Mission staff members, a promising example
(the Peace Corps-IERAC campesinu leadegship program) to serve as an initial model,
and little opposition from either the Ecuadorean Government or from within AID
itself.

The backgrounds of the Mission staff who are developing the motivational
training program vary widely. Included are a Catholic priest, an ex-missionary,
ex-Peace Corps volunteers, a professor of social psychology, and long-time AID
professionals. This diversity, which adds many perspectives to the program, is
united by a deeply-felt common base. This unifying base is the recognition of
inadequacics of traditional technical assistance approaches and the courage to
try new approaches. All staff members, whether recent AID.-hires or long-time
AID bureaucrats, have witnessed limited successes and discouraging failure of
development programs. Uneasiness and skepticism toward conventional technical
assistance wisdom opened their minds to the addition of new elements and the re-
ordering of approaches. The dramatic capstone of this uneasinese was the collapse
of many AID programs in 1966 with the ousting of the military junta in March 1966.
AID in Ecuador was ripe for new things.

In 1966, about fifteen Peace Corps voluntecers began to use "non-directive"
techniques with various groups of sierra cémpesinos. They had been exposed to
some of these techniques in their training sessioﬁs. These efforts became known
as the Campesino Leadership training program. The Ecuadorean Institute of Agrarian

Reform and Colonization (IERAC) and AID were involved in support roles in this

4-TX



program. Interest in the possibilities of the non-directive approach mounted
during 1967 and began to be articulated in AID with the arrival on the staff

of a professor of social pyschology. Peace Corps volunteers had already produced
many reports and soul-searching essays probing the pros and cons of the campesino
leadership methodology. The non-directive approach seemed to make sense for it
was designed to encourage initiative, self-help, and motivation, the very factors
so tragically lacking in other technical assistance programs.

Mission staff worked closely with the Peace Corps volunteers and also began to
run training sessions of their own, expanding beyond the campesino focus of the
Peace Corps program. Group experience in motivation sessions are now being held
with priests, nuns, teachers, university students, cooperative promoters, and
among AID staff members themselves. The original Peace Corps model, which varied
among the volunteers according to their individual styles and capabilities, is
being slowly modified and adapted to fit the needs of eacg group of participants.
The Mission staff of trainers is rapidly éaining experience and self-confidence.
By fall of 1959, most of them will have received formal training outside
of Ecuador as change agent trainers, .

Evolution of the civic development program has benefited by little oppo-
sition from the Ecuadorean Government or from AID. Given that the program seeks
to arouse communities and develop leadership for the dispossessed, it would not be
surprising to find opposition growing, especially among owners of haciendas. Al-
though some resentment and hostility has been expressed, for instance, in the Canar
Province

/by landowners and by commercial interests in a coastal province, the official

Ecuadorean position has remained permissive. Perhaps the fact that some Catholic

priests and extension agents have been involved has helped mute a revolutionary



interpretation of the program. Furthermore, it is important tb note that parti-
cipants in group experience sessions are merely being encouraged to claim their
preexisting rights under the law; neither violence nor lawlessness is promoted.
Finally, the trend in the program to work indirectly by training Ecuadorean
change agents who are members of Ecuadorean institutions rather than directly
with the poor also shiclds the program fr&m official notice and possible censure.

Lack of rigid opposition from within AID is the other factor allowing the
program to grow. Ecuador's low priority and therefo.e vigibility on AID's spec-
trum of Latin American countries helps, in part, to explain such tolerance. This
acquiescence has not come easily. In the spring of 1968, the traditional technical
assistance approach, represented by agricultural experts. clashed head-on with
the new motivational emphasis. The goal of increased rice production through
technical inputs (benefiting large growers) was contrasted with the goal of
increased rice production through large measures of sel -help cooperatives (bene-
fiting small farmers). Unfortunately, instead of coyﬁromise - both self~help
and technical assistance are needed - the agricultqrélists departed the scene in
defeat .*

Healthy skepticism does exist, however, among many AID professionals who are
aware of this program. This "show us" attitude is one of wait and see. The
Mission staff accept this as eminently reasonable and are striving to prove to

themselves, as well as to others, the viability of the approach.

b. Concepts

The concepts of the motivational training program are best described as the

methodology in the project paper (PROP).** It is brief énough to be quoted in full,

o Noncapital ProJcct Paper, "Civic Development," July 28, 1969
* This clash in development approaches was just one of many contributing factors

behind the collapse of the planned agriculture program. Lack of support by
the M;niscryfof~Agriculture-waa—theiprime factor -



The course of action of this project will rely heavily on a
method of group experience in motivation (GEM). This process,
or processes of the type, often called group dynamics, T-
groups, or sensitivity training, emphasizes the individual
participation fundamental to significant group learning, decision-
making and action. The elements .of this process include:

a) increasing problem solving ability through increased self-
knowledge; b) gaining understanding of iihibiting or facili-
tating conditions of cffective group decision-making;

¢) gaining insight into the interpersonal aspects of groups;
d) gaining skills f{n diagnosing individual, group and
organizational behavior.

Through the GEM process, individuals are taken out of their
daily pre-occupations, cultural insulation, and social routine
and are placed in a group environment which fosters an openness
to experimentation and encourages new behavior and roles.

The process attempts to increase individual perticipation within
the group and to improve functioning of the group by

reducing internal frictions. Individual participation is
increased by making the natural leaders of the group more open
to participation by others and by assisting t?ése who do not
normally participate to overcome their inhibifions. Through

the group experience the members of the group are encouraged

to express their own misgivings about participation and to
reveal their views of the inhibiting attitudes of others.

In this process, the inhibited overcome their fears of
revealing their imagined shortcomings by revealing them
voluntarily to the group. The inhibitors also become more
aware of their own disruptive or domineering tendencies,
through the eyes of others, while developing more empathy for
the motivation of others. By virtue of this same awareness
of why others are as they are, and by greater self-awareness,
intra-group frictions are reduced.

If it needs reasserting, tne value of the greater participation
developed by this process is that it makes the individuals and
groups involved more capable of furthering their own development.
It makes group leaders more responsive to the group. At the

same time it creates a healthier social situation by permitting
individuals to express themselves, and thus influence decisions
affecting their lives rather than developing bottled up

frus rations or remaining apathetic.



In the case of sensitivity training for govermment officials
and others who normally play a paternalistic role, the result
of this group process is to make them more open to the point of
view of others outside the GEM group, i.e. to the disadvantaged
individuals with whom they work. It also teaches these tradi-
tional patrones, how to develop the participatory capacity of
those with whom they work. The process will be used in a
similar manner to develop the sensitivities of USAID and
contractor personnel,

Delving further into the methodology, the self-awareness and
willingness to reveal onesclf and frankly express one's
criticisms of others are fostered by isolation of the group
from daily concerns for a sufficient time for them to fully
explore the revelations occurring in the sessions. Without
this isolation the group does not have time to work through
the insecurities and animosities revealed and thus members
are unwilling to reveal themselves or, if they are, come out
of the session with frictions enhanced rather than reduced.

A second essential ingredient is a specially trained and
experienced monitor capable of eliciting frank resporises,

Where the monitor is a participant in the development process,
as will often be the case in this project, he must also be a
participant in the group, revealing himself as well as eiiciting
candor from the group. Otherwise, participation on an equal
basis by other members of the group will not be brought about.

If democratic institutional building is a valid objective of L

development, then the development process must embody the

process of participation. The GEM approach described identified

this as its major concern and the group methodological approach

as the operating model to be used to help prepare people for

this participatory role.

c. A Cempesino Leadership Course®
Students arrive on a Sunday evening. There is nothing scheduled. Students

informally talk, visit the library. Monday morning the students get together.

There is no welcoming speech by the trainers. Students sit in a circle in

silence. Finally one asks why they are sitting there. The course begins.

* This is a brief description of an actual course observed by the team.
It lasted four weeks and was attended by 52 campesino community leaders
from many provinces. AID staff and Peace Corps Volunteers worked together
as trainers,



The studqhts proceed to immediately elect leaders, a president, secretary,
etc. These then help lead the discussions to crucial topics: what will be our
daily schedule; what shall we do here? A schedule of classes is established.

.

Finally, stqdents divide themselves into groups by subject matter to be dis-
cussed: co;perativiSm, human rights, law of agrarian reform, etc. This process
1s not smooth; there is much discussion, differences of opinion. Up to this
point trainer participation is minimal.

Howevef, the course is veering into two classes a day, with expefts coming
to give te;hnical lectures periodically. Because many trainers feel this is

/ .
not the purpose of the course, they intervene to ask for time for evaluations.

It is agreed that evaluations will be held Mondays, Wednesdays and Fridays.
Evaluations are not understood by most students; however, trainers insist, for
it is at these sessions that crucial issues are discussed.

In the classes various topics are discussed. Campesinos exchange their

experiences. In the human rights class discussion ranges from revolution to

voting to relationships between patrones and campesinos. Trainers challenge
students to speak honestly. 1In one class a trainer accuses a student of lying.
This produces discussion. In evaluation sessions important questions are asked:
what is the meaning of what you are doing? What is the role of the campesino,
of the president in an assembly?

General assemblies are held periodically to discuss things of general
interest.. Students complain about bad food and no blankets. They pass resolu-
tions to complain to the cook.and the director of the center. A trainer accuses
the president of running the meeting in an authoritarian manner. The secretary

is unable to accurately report on resolutions adopted. There is a crisis in the
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directorate. The president resigns. Again the next day the group must unite
and elect a directorate. In the evaluation session the role of the president
and the secretary during the crisis ic analyzed.

Agd so the course progresses. Trainers meet every night or ?very other
night to discuss and evaluate what had occurred and to plan what Eo do. Usually
all plans are scratched in favor of "let's play it by ear tomorrow."

Throughout this "course" trainers are stimulators, manipulafors, examples
in silence. Students observe, reflect, meditate. Much goes on éuriug informal,
unstructured conversations, chats. Trainers may stage a socicdréma to emphasize
a point. Or they may prepare a sociometric diagram showing communication flows
or participation. But the course is run by the students. There is'no professor
in the classes. Few experts are called in. Instead, campesinos teach each other.
The last night or day of the course is reserved for a final evaluation. The
crucial variables in the course are analyzed: By this time participation is
widespread, At this point the student has been confronted with a
whole host of questions and anxieties. As one student aptly expressed it: '"When
I came to thé course I was talking a lot; now I'll leave the course quiet, not

saying a word, meditating." !
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3. Plenning and Programming
a. Qtjectives

In the traditional sense the civic development program has no
objectives oﬁ its own (except to establish an Ecuadorean institution to
continue the program)., It is a catalytic program aimed at improving the
quality and effectiveness of other development efforts. Thus the objectives
and goals of other programs, of Ecuadorean institution, and of community
laaders become the long run objectives of motivational training. This recog~
nition and acceptance of the goals of the participants themselves is, in fact,

/

a‘central éenet of motivational training methodology.

Motivational training, however, tends to influence the objectives and
geals of other programs, but this influence is selective. Motivational training
methodology relnforces distributive justice (part1c1pat10n) goals; it encourages
diffusion of authority and respon31b111ty in an 1nst1tut10n. Wider involvement
and respect for pa1t1c1pants of programs is promoted. The strengthening of
popular institutions utlllzlng democratxc procedures is stressed at the expense
of authoritarian dec151on patterns. Articulation of‘needs and complaints by
participants and’eoneomltant responsiVeness.and understanding by change agents
are also key elements. Thus the direction of this influence is very much in
line with Title IX admonitions, especially to "support civic education and
training in skills required for effecive participation in governmental and polit-

%
ical processes essential to self-govermment."  The program is also closely

* Section 281(h)(3) of the Foreign Assistance Act of 1961, as amended.
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wéf ‘“f.'ﬂ date goals of the motivational training process,
M .iﬁgkton
n:n“QQn hgsfxgér target populations: (1) change agents and partici-
toother AID ;r;grams, such as cooperative development; (2) leaders of

it Ee, both urban and rural; (3) change agents such as government
officialy, priests, cxtensionists, member of youth groups, and teachers; (4)
Mission staff members, Some of these target populations are more clearly
defined than others., Mission Staff and participants in AID supported projects

|

are specific target populations, being uncertain only to the extent the
project itself has undefined target population. (See coop and labor case
studies),

The community leader target population is very poorly defined, The
criteria have been (1) communities selected by Peace Corps volunteefs, 
(2) potential leaders suggested by local volunteers, priests, or extensionists,
and (3) potential leaders who respond to the group process (self-selection).
Reasons for selecting one community over another are obscure, (Criteria for
judging leadership potential is largely subjective and implicit,

Selection of particular groups of change agents is based to a great
extent on the personal contacts of the trainers. This is changing, though,
as requests for training sessions are being made by groups not directly known
by the trainers. This word of mouth publicity is itself evidence of acceptance
and positive impact of the progfam. The main reason for the diffuse, ad hoc

selection of change dgent populations #s that the program has just begun,in

1969, to enpand beyond campesino groups. The trainers were feeling their way,
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testing approaches, building confidence., This uncertainity is rapidly
changing to purposive focus on key groups such as government employees in
the Ministry of Health, Welfare and Labor, teachers in a local normal
school, and priests,
c¢. Institutional Links

One objective of the program is '"to support or establish an Ecuadorean
institu;ion or institutions which will perpetuate these efforts," The pur-
pose is to move the entire motivational training effort into Ecuadorean hands
by the end of fiscal 1974, The first steps toward this goal have been taken.
Core personngl (the AID trainers) already have over two years experience behind
them. They also have received formal training outside Ecuador. Finally, they
have shouldered most of the responsibility for planning and administering the
program. One Ecuadorean has accepted the administrative responsibilities,
thereby taking the burden off the others. Hié.experiences as administrator
should prove invaluable when the training group becomes autonomous. Funding
of the new institution will initially be by grant from AID but is to become
self-supporting by charging those who can pay for group workshops.

Institutional involvement of the program itself is increasing. The idea is
withdraw {rom direct training of campesinos and urban poor except (1) "to
provide field experience in participatory methods to officials';(2) " to remew

*

and refresh the experiences of the GEM trainers in the functioning of their
methods at the community level'; (3) "to experiment with new techniques". AID
will concentrate on training the change agents attached to institutions such as

regional development agencies, the Andean Mission, the Muncipality of Guayaquil,

sections of the Ministry of agriculture and Livestock and Catholic Church.

* GEM - gproup experience in motivation.
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4, Evaluation
a. Participation

A recent compilation by the Mission reports that from April 1967 through
June £969, 41 training sessions (jornadas) were held for a total of 1190 parti-
cipants.* During 1967 and 1968 all the participants were campesinos and the

I

sessions were in conjunction with the Peace Corps campesino leade}ship training
program. Starting in 1969 the program began expanding to include as participants
AID personnel, university students, government technocrats, priés;s, and members
of cooperatiQes. The courses in 1969 usually lasted five days, Fonday through
Friday, except for the four week campesino unjversity described;above. Most
students at this extended program went home on the weekends.

Formal assessment of the effects of the civic development ﬁrogram on

these participants has just begun as of May 1969. Adapting questionnaires

designed by the trainers from the Institute Colombiano para el Desarroila

Administrativo (INCOLDA), AID trainers had the participants in two recent

sessions evaluate their experiences. Each group, about 21 university students
and 20 priests, attended five day sessions. Participants were asked to comment
on the impact of various materials used, on training exercises, and on aspects

of the learning experience. Responses were overwhelmingly favokable. More

—————— e o e s e e P

!
extensive evaluation procedures will be inaugurated by the Mission before the
{

end of 1969.
* 1967 - 10 sessions, 258 participants
1968 - 21 sessions, 670 participants
1969 (thru June) {- 10 sessions, 262 participants N

These totals are Jpproximate because a few participants atdénded more than
one course. AlsoJ the number of participants beginning a cqurse almost always
is different than the number at the completion. The Mission's compilation
does not state hoj the number of participants was calculatel; But the figures
do give a rouph idea of the magnitude of the program.
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The tcam's informal assessment of the program's impact is also favorable.
Many teports of carl.er sessions were read, the campesino four-week session
was observed both at its beginning and during the last week, including taped
intervicws with campesino participants. Extended dialogues were held with
Peace Corps voluntear and AID trainers; participants - university students,
priests, nuns, Mission personnel, and coop organizers - were interviewed. Beyond

doubt the program has dramatic immediate effect on the attitudes and motivations

of participants. Self-confidence among campesinos appears to increase markedly. t---

The understanding that change must be initiated by themselves began to perceptibly
grow. Fears and diffidence start to slowly erode away. Change agent participants,
on the other hand, begin to question the patron manner of each othér and in
themselves. The week-long course held with university students, for instance,
provoked long, deep discussions. The course revealed to the university students
their dependence on authoritarian leadership, their demagogic and bombastic

manners of speech, their total lack of knowledge and understanding of rural

Ecuador. One high point of the course was a confrontation between campesinos

- o O b e e

and universityﬁﬁsgécnts. Some unexpected revolts against long-established
authority patterns have occurred in these sessions. During the team's three
month stay, clear attitudinal changes within the Mission itself were also witnessed.
Hostilities were brought to the surface and softened; greater understanding and
respect for the problems and opinions of others occurred; and comnunication and
cooperation across organizational responsibilities was significant.

Other, less subjective, indicators were also observed. Many participants

were returnees. For example, over half of the university student participants

from a week's session in February 1969 came to Quito for another informal
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sessionlin May at their own cxpense. Almost all of the campesino leaaers at
the four-week session hﬁd experienced previous sessions. Work with nuns and
priests contained the continuity of repeat participants. The presencs of
repeaters suggests that the experience is a positive one for the participants
and also that the content of the course changes, depending largely on the group
members themselves. It is obviously quite different from the formal lecture-
style pedagogy participants are accustomed to in Ecuador, whether in their own
school system or in a gringo development program.

Participants actually participate; they become engaged with each other aad
themselves in analyzing their problems and in evaluating the group process of
the moment. In fact, it is the analysis of group problems bf the éroup itself
that is the dynamic of the methodology. It is remarkable to observe the tfané-
formation of silent, passive group members into vocal, sometimes heated discussants.
These changes are even more noteworthy inhlfght of the fact that group members
are often strangers at the beginning of the session. Not only are deeply
ingrained patterns of passivity being changed, but inter-group suspiciams
are also being bridged.

Observable changes in behavior are not confined to the actions of participants

within the group. Campesino participants have presented demands to government

e e

e e

officials. In at least one instance an agricultural extensionist was stimulated
PRI

into making many field trips after he was confronted by a group of campesinos.

It was the first time he had experienced active demands and responsiveness by

campesinos. The other side of the picture is the possibility that demands will

be generated that cannot be met by government or private agencies. This could

lead to increased social and political tension or to relapse into apathy by

The limited evidence sofar secems to indicate the former tendency. Once

campesinos.

campesinos are awakened and gain a sense of efficacy, theydo not appear to lose it.
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Another behavioral change induced by the motivational training program among
campesiro participants is to encourage organization. The process appears to
follow a pattern. First community problems are discussed in depth from many
points of view. Then, the need for working together is recognized and generally
agreed uporn. Finally, steps are taken to form an organization. Cooperatives
secem to be gho most common model used., A major difference between this program
and others which also promote organization is that in theory the participants them-
selves are to decide whether and for what purposes organization is needed. Train-
ers do not anticipate what form of organization will be developed or for what
purpose. Cooperatives to buy land have been crganized as well as marketing co-
operative’fhat grew from this prograw is described below. Other examples of
significant behavioral changes among traditionally isolated rural éroups include
(1) progress toward a union of cooperatives in the committees of the Hacienda
Guantug in Canar province, (2) the establishment of a weekly free market by the
people of Colta in the province of Chimborgzo, and (3) the development of resis-
tance to land speculators in the Comma de §an Jacinto in Pastaga.

Most of thé'éfféctskof the program on participants have been described in
terms of cambesino paréicipants because tﬁis has been the focus of the program
until recently. But some effects on change agent participants were also observed.
Most striking was to see change agents struggle to'discard his accustomed condes-

cending attitude toward the poor. Basic attitudes of social superiority, like
racial prejudice, cannot in all probability be eradicated. What can be and is
done, however, is to become aware of these biases and try to dampen them and pre-

vent their behavioral expression. Also interesting is the sharp change in educa-
tional style, from dull, soporific lectures to lively participative involvement.

Also, technical knowledge can still be taught but it is given in response to

18-1x



questic ery relevant to the participant. This method bears

some I 'stration planting or animal raising.

A ‘ed to the above report in that it probably does not
reflec of the impact of motivational training §n participation.
It is ‘ rticipants are almost all self-selectcd; The curious,
those - nd individuals seeking change are the most likely to
be inv participate or to respond to general invitations.
Certah .ue must have an openness to new approa?hes. The tradi-
tional for change or who are fearful of it are threatened
by the : lent of questioning, analysis of group processes, and
intros ad to the program through curiosity or circumstances,
they s “es of this was the reaction of small merchants, who
tradit ‘heat the small farmers. They voiced vigorous disagree-
ment w ! community proble;s, "We have no problems in this
commun . :d attending the gessions.

Tt . . process seemé to tap open, flexible, and potentially
self-co 5= in‘éhqft, community leaders. No study was made,
however :Lﬁhngﬁ; eiﬁﬁéf;dfdpoutg or those not réSponding to

N & |

initial ,, voould bEWLSEt

learn more about these:individuals
]

1

to redo . to mq;efhoﬁfility to the program.
P .stitutional setting have less chance to drop out. Again,
!
this we e Mission itself. Some responded more readily to the
. j
me thod: : than did others. It appears, however, that the benefits
r
of inc: CFQ\ :oordination, and improved communicatiohs - all of which
v .
incre. ‘gwﬁa ivity - gradually win the confidence of the doubters.
o’
&
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Those few who find it intolerable to function in less defined roles contribute
less to the overall effort and probably resent the feeling of being left out.

The rcdécming factor of the unstructured methodology of the program is that it

{s always open and supportive of participation. Mission personnel are sensitive

|

to this danger of creating a club-like atmosphere and strive to keep communication

lines open throughout.
b. Institution-building. The impact of the civic development program on

institutjons promises to increase significantly as emphasis moves from community

— e e

- '
leadership development to working with change agents who are in an institutional

setting. Democratic decision-making, that is decision-making by consensus,
rather than by edict from the boss, is fostered by the group experience methodology.
The best example of this is the Mission itself. Strenuous cffort is made to
have the active participation of all Mission staff who are affected or are inter-
ested in a particular problem or program. Incluéion instead of exclusion is the
theme. This process is time consuming, but the benefits are clear. Staff members
tend to be well informed of activities that span organizational lines. Coopera-
tion is willingly given and thoughtful suggestiohs often improve the planning
process. One excellent example was the "brainstorming" session yhich generated
the idea for a land guarantee loan project. Staff members far afield from the
responsibilities of capital development made significant contributions to the
elaboration of the land guarantee concept. Another example was the planning of

1

the motivational training program itself. Many individuals contributed draft ideas
. {

4
for inclusion in the Jroject planning paper (PROP). '
.
The program is proceeding slowly to '"democratize" other institutions, especiallj

I

those funded by AID. |[In addition, Ecuadorean institutions will be influenced,

such as the Church, anistries, regional development agencies, aﬁd the Andean
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Mission. The Mission is acutely aware of the patience required and that changes
may be slow in coming when the goal is to modify hierarchical institutions
which embody centuries of tradition.

In addition to affecting institutions of change agents, the civic deve-
lopment program has led to the birth of new ones. Self-help organizations,
usually cooperatives, are frequently spawned after sessions with community leaders.
One unusual example of this deserves special mention.

The Unioﬁ of Small Farmers of Los Rirs (UPA)* was formed in late 1968 as a
result of an intensive leadership training program in the proviuce of Los Rios.
Beginning in late August 1968, at least 14 motivational training sessions were
held involving around 450 campesinos. The training team consisted of Peace
Corps volunteers, AID staff, and some resident Spanish priests. Ciimaxing these
three or four day sessions was a three week session among 29 community leaders
representing 15 different communities. The GPAkwas formed by this group, which
wrote its statutes.: |

The Small Farmers Union is designed as a'qarketing organization for three
agricultural products - rice, cacao, and coffee. In addition, its goal is-to
provide credit to its members. Campesino leaders, all small farmers who owned
their own land, plan to have 100 members the first year (1969) and eventua.ily

reach a strength of over 300 out of a total population of over 2,000.%%*

*  Union d- Pequenos Agricultaras de Los Rios. Data about the UPA is taken from
a mimeographed report, Boletin No. 1, November 1968, published by the UPA
itself.

#% The source of these estimates is not given in the UPA report and data within
the report itself is conflicting. However, the noteworthy fact is that the
report was prepared by the campesinos themselves and represent an admirable
effort to estimate production costs, credit needs, capital requirements for
the organization and so forth.
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The attempt to form such a multi-purpose organization is extremely ambitious,
perhaps too ambitious. 1In a report on this project by one of its promoters®

it was admitted that the idea of a multiple marketing organization was subtly

— e - P ST

S |
imposed by the promoters; it did not flow from the campesinos themselves as the

methodology of motivational training postulates. If it succeeds it will be an

impressive accomplishment indeed. If it fails it is likely that more modest

\

single crop marketing organizations will replace it and the credit function might

. . A
be handled separately by credit unions. In any case, the likelihood that the W -
i o

' USRS N
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campesinos will revert to their former docility is remote.

| . IR 7/
e .

c¢. Planning and programming process. Many planning and programming components I

~r

. e . . . . /o8
are already functioning, which is remarkable considering the newness and evolving """

o v
nature of the c¢ivic development program. First, the most important pre- o

requisite for sound development planning is that it be done by individuéls who
have a profound knowledge of the host country. The Mission has taken great care
to assure that the planning for motivational training reflects the

realities of Ecuador by deeply involving Ecuadoreans in the planning process.,
Also, many of the non-Ecuadoreans have had years of experience i? Ecuador working
on development problems. - In addition to individuals with countr; expertise are
planners who are sensitive to development concepts from academiafwhich might be
helpful. Finally, there is the professional touch by long-time AID planners who
can adjust the planning process to the pragmatics of AID itself.: The uniqueness
of the planning of this program is that it is a team effort. Maﬁy skills and years

|
of experience are blended in shaping the future direction of thelcivil deve-

lopment program. I

Catarama Project: Social Promotion in Villagesof Coastal Ecuador by Jeff Ashe, -
May 1969. ‘ W

*

1
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Onc of the weakest partsof the planning process at this time is the lack
of measureable specificity in immediate goals. Immediate goals of motivational
training are to change attitudes and to motivate the participants. But the

relntivély short four or five day sessions cannot affect the entire spectrum of the
] .
|

traditional attitudes of participants. Some selectivity must occur. Peace Corps

trainers, the team was told, adjust the emphasis of the group session to group
needs.  For example, if the community is having difficulty with an\authoritarian

community official, then the participants from this community tend to focus on

i
coping with this dominating influence. Sometimes motivating the participants

is the main problem; in other cases beginning to build a sense of efficacy takes
precedence. Perhaps immediate goals cannot be fully specified, but most certainly
some effort in this direction is feasible if only to assist the trainers in planning
and evaluating each course.

Another weakness of the planning process:is in the selection of target popu-
lations. Until the fall of 1968, when the Los,Rios multiple community project
was initiated, target populations appear to ﬁave been selécted by the accident

of Pocace Corps Volunteer locations. At least no criteria were enunciated as far as

could discover. . . .
the team The Los Rios area, however, was explicitly selected because it was

an area of small farmers all of whom were exploited by the market'ing system. The
!
[

program now appears to be shifting emphasis from community leadership development

to stratecic change agents such as teachers, priests, and bureaucrats. Greater

1
care is being given to working with groups who in turn will have 'wide influence.
A
o
Clearer criteria for sdlection of target populations still need tio be established.

Two very strong pdints in the programming process are the pﬁovisions for staff

training and the applidation of the group experience methodology ‘within the Mission
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itself. Quality of staff is the primary factor stressed by development pro-
fessionals throughout the world. Agreeing with this principal, the Mission has
included staff training as an integral part of the program, sending six staff
members to the United States or Puerto Rico for extended training this summer.
Providing for application of participation principals to the Mission itself is
another outstanding element of programming. Normally, programming neglects the
problems of relationships and motivations of the staff itself. This has not
happened in this case. Group sessions are planned for Mission staff, such as
a four day meeting in February for AID personnel working in the coastal region
and the foué day session for staff held in early May. In addition, ad hoc dis-
cussions are held as the need arises, as when members of the Eéuadoregn training
staff and some U. S. staff spent almost two full days (one night until midnight)
airing problems.

Finally, there must be provisions for fdilowing up planning for changes
in motivations and attitudes. At present, follow-up is informal, each trainer
maintaining contact with groups and participants he has worked with., Records
are just beginning to be kept on participants. As the program expands, reaching
larger numbers of participants, thought must be given to keeping in contact and
to scheduling other courses for interested groups. The problem of follow-up is

not large now, but will undoubtedly increase in the next few years.
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Funding for the motivational training program has been under thé Special
Development Activity Authority, the Local Planning and Development Program
(now Civic Development), the Youth Affairs Project, and through purchase
orders for personal services, Data on the precise outlay for personal services
was not available prior to FY 1970 when it matured from a purely experimental,
p:lot effort to the status of an official AID program, In March, 1967, a
Project Agreement was signed between USAID and the National Planning and
Economic Coordination Board of the Government of Ecuador which authorized
USATID to expend $49,130 to (1) link local community self-help efforts with
national development programs under the Alliance for Progress, (2) stimulate
local selfthelp development activities, or (3) generate favorable public
awareness of U,S, assistance and through their symbolic values henefit United
States Government and Ecuadorean Government objectives,

Pursuant to this general Special Development Activity Authority authori~
zation was a subproject agreement between USAID and the Ecuadorean Agrarian
Reform and Colonization Agency (IERAC) for $2,472,27 for a Training Course
in Community Development, The aims of the course were explicitly set forth,
They were: (1) to make the peasants aware of the fact that they are capable
of organizing themselves so as to free themselves from isolation and to solve
their problems through confidence, faith and security in their purposes and
responsibilities; (2) to help them to know themselves and to discover their
capabilities, as wcll as to understand their civil and human rights; (3) to
enable them to identify their own problems and to find ways and means to solve
them through their own initiative and technical services of the State; (4) to
teach them as to the nanner of discussing their problems and how to adopt

joint decisions; (5) to create an esprit d2 corps in them, and a sense of

solidarity and the confidence that by working together they will achieve far
mere than could be achieved by working separately,
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to understand their civil and Humaﬁ
(b) to enable them to identify their.probleﬁs and thus to find ways to solve
them through their own initiative as well as through the technical services
of the State;

(c¢) to establish educational training methods through which the campesinos may

develop their latent ability to discuss their problems and make joint decisions;
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(d) to assist the campesinos to organize effectively so that they may émerge

from their isolation and solve their problems on the basis of confidence in
themselves and in their communities;

(e) to create a spirit of group solidarity and trust within the campesinos, thus
developing confidence in working and organizing together to achieve what cannot

be managed through individual efforts, and acquaint them with the problems and
efforts of the campesinos in other parts of the country as well as in other lands;
(f) to scek out, amoﬁg the campesinos of selected areas, a core of campesinos
serving as community developers and organizers, who can assume increasing respon-
sibility for;the work of communit,; education and organization.

To accomplish these objectives the program will have two specific goals:

(1) an educational program at the rural community level in selected areas of
the Sierra, Coast, and the Orients;

(2) the carrying out of a training program for.personnel of agencies working in
rural development in Ecuador.

Under this general authorization five sub-project agreements have been signed
with the Ministry obligating a total of $19,165. In addition to the signature of
the Minister himself, four of the sub-project agreements were signed, respectively,
by the Director for Agriculture and Livestock Education, the National Director for
Cooperatives, a priest representing the Church Center in Banos, Province of Tungurahua,
and the Rector of the Normal School "Juan Montalvo." The purposes of these sub-
projects were:

(1) for commodities and overhead costs; (2) for expenses, transportation, and
eaching materials for a campesino leadership course (52 participants); (3) for

:xpenses of a "training course in Group Dynamics for 25 officials of the National
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Direction of Cooperatives of the Ministry of Social Welfare;" (4) for a
"training course in tecﬂniques of group work" for.40 church leaders from differ-
ent parts of the country who are in charge of rural development; (5) for a "tiaining
coursce in 'Group Participation'' for 45 teachers who are participating in the
Community Development course at the "Juan Montalvo Normal'School.”

Earlier, on September 21, 1967, a Project Agreement was signed between AID
and the Ecuadorean Institute of Agrarian Reform and Colonization (IERAC), obli-
gating $6,398 to strengthen community development programs established by
resident local promoters, Peace Corps Volunteers, and IERAC officials. At this
time this was krown as the Campesino Leadership Training Program, run jointly
by the Peace Corps and IERAC. |

The Youth Affairs Project Agreement between USAID and the Ministry of Educa-
tion, dated August 30, 1968, was for $4000. 1Its stated objectives were:

(1) to involve capable students and young professionals in the developmental
and integrative processes of the country through participation in community,
rural and urban development activities;

(2) to broaden student awareness of rural and urban problems through living
within situations in these rural areas, and through work connected with the
development of these probiem areas;'

(3) to aid in the developing of projects in problem areas within communities
through active student participation.

The existence of these agreements between USAID and various organs of the
Ecuadorean government indicate that Ecuadorean officials have been apprised of
the approaches, methodology, and target populations of the civic development
program. Government officials have not rejected this program. It is not being

conducted surreptitiously behind their backs.
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NUMBER 4. OATEL (Month,Day, Year) D ORAFT
PART |l - SELECTED OUTPUT INDICATORS ECUADOR CIvVIC DEVELOPMENT-Leadership Training 518-15-89(_)-092.1 April 1k, 1970 g :::’c‘:«::“o
CODE - 7. TIME PHASED ACCOMPLISHKENT

{(For ALD/W IDENTIFICATION OF QUTPUT AND SPECIFIC TARGETS
use only) . TO ODATE FY- 70 FY- 71 FY- 72 FY- 73 FY- 71‘ FY- FROJECYED TOTAL
1Establishment of Ecuadorian Motivational Training/Research
Institute (MIRI) and implementation of motivational training
program, x
2 Number of motivational training participants
ag Arcng USAID/E staff 57 - 22 20 20 119
b) With Ecuadorian development agencies s 500 800 800 800 3,315
¢) With local communities 227 300 700 900 1,500 3,627
d) With private sector 334 396 570 775 675 2,750
(e) Trained motivational traivers 20 L 8 5 5 L2
(f) Participants holding leederghip positions 800 {1,000 1,500 1,800 2,000 9,753
gg) People influenced by program 1,053 | 1,200 2,000 2,500 3,000 9.753
h) People trained by Ecuadorian institutions asg result pro, - 600 1,000 1,250 1,500 4,350
pMeasuring (evaluation) system developed
tMeasureble improvements of base-level participation in
development:
fa) Formatfon or strengthening of local action groups 35 Lo 50 60 8o 265
b) Formation or strengthening of regional or national assns, 10 15 20 30 Lo 115
(c) Actions taken by groups which influence public and
private institutions affecting them 20 25 30 Lo 50 165
(@) Actions demonstrating local groups ability to obtain
more of the available resources 20 25 30 Lo 50 165
(e} Actions demonstrating increased civie participation on
the part of individuals and groups 20 30, Lo 50 60 200
% Measurable improvements in national, regional and local de-
velopment institutions involvement in base-level development
(a) Establiehment of staff training offices in:
1. Ministry of Agriculture 1 2 L 8 10 25
2. Ministry of Education - 1 € 8 12 37
3. Ministry of Social Welfare - 2 L 6 10 22
4, Ministry of Industry and Commerce - 1 3 5 7 16
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ALD 1020-1315-67}

JOINT PROJECT IMPLE“ENTATION PLAN 1. COOPERATING COUNTRY 2. PROJLCT TITLE 3. PROJECT NUMBER 4. DATE (Month, Day, Yeer) D DRAFY
CRIGINA L
PART fl - SELECTED OUTPUT INDICATORS ECUADOR CIVIC DEVELOPMENI-lLeadership Training {518-15-890-092.1 Aprid 1%, 1970 %"v,,,o“ wo.
* cope s. 7. TIME PHASED ACCOMPLISHMENT
{For AID/W IDENTIFICATION OF OUTPUT ARD SPECIFIC TARGETS
uss only) TO DATE FY- 70 FY- 71 FY- 72 l FY- 73 FY- 7)4 FY- '{5 PROJECYED TOTAL
(b) Actions taken to improve methods of implementing local
development requests (e.g. number of visits made by |
extensionists to marginal communities, ) 10 ko 80 120 200 450
{c) Actions taken on the part of these groups in implemente
ing programs of outside technical assistance 8 15 20 25 Lo 108
5MIRI becomes self-financing, x

QEST AVAILABLE COPY
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JOINT FROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NO 4 DATC(Month, Day, Years %OR‘\FY
ORIGINAL
PART I — PERSONNEL REQUIREMEi TS ECUADGR CIVIC DEVELOPMENT-Leadership Training 518-15-850-092. 1 April 14, 1970 Y REvision No.
s. S. TIME PHASED RZQUIREMENTS — . TOTAL
CATEGORY OF PERSONNEL Fy- 1970 Fv- 1971 ev- 1972 | Fve 3973 | ev-_1g7h | REquiReumEwTs
MM Funps M l FUNDS MM FuUrnos ] Mg FounDs Lt FUNLS -y i ruUunNGS
A. UNITED STATES CONTRIBUTICH {Funds shown in U.S. $ Thousands)
. ——
1. AID DIRECT HIRE f
o US. 12 6.7 12 7.0 12 7.2 12 T4 12 .6 -f_[,fs,“f’.__
b. Local [
c. Third Country |
a. Obligations |
2. PASA - -
b. Expenditures
a. Obligations
l 3. AID CONTRACTOR EMPLOYEES T ———
b. Expenditures
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES
5. BORROWER/GRANTEE CONTRACT EMPLOYEES
8. USAID/E Contracted Persomnel 48 17.0 60 Ly 0 60 70.0 60 45,0 60 L. 0 2y 220.0
8. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivoleny U.S. § Thousands)
S e e
1. CENTRAL GOVERNMENT |
2, REGIONAL, STATE FROVINCIAL OR LOCAL GOVT. i |
e e S——
3.
4. |
€. OTHER DONORS OR CODPERAT_ING SPONSORS CONTRIBUTION {Funds shown in equivalent U.S.$ Thousands)
1.
2. :
- — —_—
3.

Rgte of exchange: U.5. 81 =

BEST AVAILABLE
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT VITLE 3. PROJECT NUMBER 4. DATE (Month, Day, Year) [:] DRAFY
N CRIGINAL

PART IV — PARTICIPANT REQUIREMENTS | ECUADOR CIVIC DEVELOPMENT-Leadership Training  518-15-890-092.1 |April 14, 1970 8 REVISION NO.

& e 1/ 1" piannep  |buraTion I\ FUKD REQUIREMENTS (Shown in U.S. § Thousands or equivaleat)
FIELD OF SPECIALIZATION NO. TY-PE DEPARTURE OF u.s. R COJPERATING COUNTRY
DATE TRAINING FYory |FY11 [FY72 |FY~73 [FY7) TOTAL |FY- FY- Fy- FY- FY- TOTAL

L. Laboratory Method Treining L AX - 3.0 6.4 2,5 |2.0 13.9

Organization Development Training L IAX - 3.0 6.k 2,5 {2.0 13.9

6.0 12.8 5.0 (4.0 27.8

Rate of h :
!-/ Indicate by combination of leitess if participants are: 13t — A — AID Directly Finonced; B -~ Conlract Finonced; or € — Cooperating Couniry Financed. ote of axchange

2nd — U - U.5. Training, T ~ Third Country Training or X — Combined U.5./Third Country Training Us. st =

BEST AVAILABLE COPY
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JOINT PROJECT IMPLEMENTATION PLAN
PART ¥ .. COMMODITY AND OTHER REQUIREMENTS
- TECHNICAL ASSISTANCE

ECUADQR

1. COOPEARATING COUNTAY

4. DATYE (Mcnth, Day, Y ser)

April 1%, 1970

1. PROJECT TiTLR

CIVIC DEVELOPMENT-Leederchip Training

3. PROJECT NUM

518-15-850-0%2, 1

LA D

DRAFT

%, ORIGINAL
[T REVISION NO.

9. L]

DESCRIPTION 1/
TYPE

1.
DATE

FUND REQUIREME

NTS

abseo| - TO[ A

{ FY- 7?:‘(— qrv- 713.( TOTAL

A, U.S. INPUTS (U.5. § Thousands ar cquivalent)

CQAXIDITIES Total
OTHER COSTS Total
RYL "xaining of Traincrs

Lebozatorica

Locel Travel exd per &ien
Inotzuational

3

39

13.0
L4
2.5
L5
L5
3.0

<
Pt
.

w Fpaipueb

2,0

58.6| 101.C0AO. 0(102.4

f

£0,0| k5.0
« | 20,0
5.0] 10.0
2,0 2.0
L0o| 1.0
1,0| .0
2,0/ 2.0
35%0, -
2.0] 2.0
2,0

7.0

L5, 0

20.0
10,0
2.0
1.0
1.0

2,0
2.0

Too

100.6

B. COOPERATING COUNTRY INPUTS (Funds

In equl

lent U.S. $ Th

C. OTHER DONOR INPUTS (Funds in equivalent

U.S. $ Thousands)

For U.S. Commadities only, indicate by letter code whether they are:

A = AID Procured; B - Cantractor Procured; or € — Cooperating Cauniry Procured

!-llndicau as appropriate by letter code whether inputs ore: G - Grant Firanced or L ~ Loen Financed

Rate of exchange:
Us.$1=

BEST AVAILABLE COPY
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JOINT PROJECT I“PLEMENTATION PLAN }. COOPEMATING COUNTRY 4. OATK (Month, Day, Your)
PART Va - COMMODITY AND OTHER REQUIREMENTS - FOOD ECUADGR Aprd 14, 1970
2. PROJECT TiITLE 3. PROQJECT HUMBEN 4. COOPEMATING IPONSOT, C] ORAFPY
CINIC IETELORIRED Leadership Tratning 518-15-850-052.1, &) oncinar
™) Rrevision no.

. ’ . » REQUIREMENTS
DATE |
OESCRIPTION . e
TYPE | quiren| **- AN Fre Y- , Fy. ] TOTAL
A, U.S. INPUTS (1 Funds, in U.5. § Thou.ands ar squivalent)
1. Foed and Fibers ‘:Zi'gr'::“:i.'.'(".~'c,?2‘2#'.o.
BT APPLICANE
Total U.S. Food and Fibers Input b Weight
p Y 9

Estimated Total CCC Volue

Estimated Oceun Freight .

Total Landed Cost -

2. Other U.S. Inputs

M APPLICANZ

8. COOPERATING COUNTRY INPUTS {Funds in equivalent U8, § Thousands)

BOT APPLICARLE .

C. COOPERATING SPONSOR INPUTS (Punds in equivalant U.5. $ Thousonds)

NOT APPLICAEIR

I-/lndlcan o8 dppropriate by letter code whether inpurs ares G — Grant Financed or L ~ Loon Fingnced Rate of exchange:
Us. st =

BEST AVAILABLE COPY
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i . 1. COOPERATING COUNTRY 2. PPOJECT TiTLE 3. PROJECT NUMBER e UAYTE (Month, Da Tear
JOINT PROJECT IMPLEMENTATION PLAN ! . Dar. Year)
PART | — WORK SCHEDULE ECUADCR CIVIC DEVELOPMENT - Youth Affairs 518-15-890-092;3 April 23, 1970
)
3. RESPONSIBLE PROJECT COORDINATOR o RESPONSIDLE COOPEMATING COUNTRY AGENCY 7. COOPERATING SPONSOR - T e T r}";‘;:;;'""" -
Youth Affairs Officer Fational Youth Movement e m &) oricinat
: PR _ [ ] REVISION NO.
:a.o " DESCRIPTION OF MAJOR ACTIONS OR STEPS TFrany TARCET DATES = -5 TIME SPAN (Ortioned -
' enon [P e | Tt | 0 [ T [0 T e T e T e
NATTONAL YOUTH MOVEMENT (NYM) | Ty
1.|Determfae the functions to be performed and the type of youth
organization required. - M 3-70 4-70 570 x
2.1 selection of Ecuadorian personnel to work in developing the plen
for the nationsl youth movement. M 3-70 470 T-70 xtx
3.|Selected groups mret to develop agenda for working meeting. M 3-70 6-T0 8-70 XXX
4.|organizers and potential leaders of youth movement receive motiva-
tional training and conduct the orgasnization meeting. M 3-70 6-70 8-70 XRXHX
5.| Plan for organization completed. M 6-70 B8-70 10-70 ﬂ:x
6.|Legal recogition of orgenization. M 670 8-70 10-70 xxx
7.| Personnel selected and hired. P 67 8-70 10-70 =%
8. | Persomel receive motivationsl and specialized training. M 7-70 8-70 10-70 posd
9.|Work plan for volunteers developed. P 8.70 10-70 12-70 x
10.| select work locations for volunteers. P 8-70 10-70 12-70 x
11.| Select ond employ volunteors required for first year operations. P 10-70 12-70 3-71 b oo d
12. | Motivational and specialized training conducted for volunteers. M 12-TO 2-T1 3«71 bre o4
13.| Volunteers to field. P 2«T1 3-71 12-T1 XIARX
1k. | Begin vork for 2nd year operation vith ar evaluation of the first
18 months of operation. P 12-7T1 3-T2 |continuing
UNIVERSITY BOOXSTORE PROGRAM (UBP)
1.| Expand bookstore progran to all Ecuadorian Universities by signing
bockstore agreements with new unioms. M T-69 T-69 7-T70 | =XEZAXEAR
2.] Initial meeting to form Kational Unilversity Bookstore Assoc. N 11-69 3-70 5-70 =
3.| Legal recognition for organization. .| 3-70 6-70 T-70 x?
L.| Personnel selected and hired. P 3-70 h.70 5-70 x3
5.] Work plan for organization developed. P 3-T0 k.70 570 =
6.| Begin operation. P ha70 5-70 |continuirg
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JOINT PROJECT IMPLEMENTATION PLAN 1. COORERATING COUNTRY |2. PROJECT TITLE 3. PROJECT NumBr® 4 DATE (Month,Der, Yeeo
MPLE T

PART i — WORK SCHEDULE ECUADOR CIVIC DEVELOPMENT = Youth Affairs 518-15-890-092, 2 april 23, 19

'r,. RESPONSIBLE PROJLCT COORDINATOR 6. RE3PONSIBLE COOPERATING COUNTRY AGENCY ) T

7. coorERATING SFONSOR

[} orary
. (& oriGinaL
| Youth Affairs Officer Eational Youth Movement l 1 1] revision wo
e |- YBRimary | TARGET DATES ,2., .. TIME SPAN (Optienal) o
NO, DESCRIPTION OF MAJOR ACTIONS OR STEPS AACG;;:: p:T:c;:'I‘A;NA- p::i‘::L ZZETE:C-‘:L Fy. 70 (rv. 71 [ -~ 72 v 73 rv-'{h . '_1
S e R
UNIVERSITY SCHOLARSHIP FROGRAM (USF) i
L.} Initia] ceeting for planning. u/p T-69 11-69 k70| |
2.| Obtelin local fumding for cperation. . 2-70 4-70 |continuing

4

3. Legal reccgnition for organication, P 3-70 570 8-70 =
k.| Provide cdviscry services for development of overall plan. H 3-+T0 T=70 13-70 =
5. Perscunel selected gnd hired. P T~T0 9-70 3-7T1 |
6.| Begin operation. P T-T0 9-70 |continuing !

s 4

BEST AVAILABLE COPY
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jleT PROJECT IMPLEMENT,\TION PLAH 1. COOPERATING COUNTRY 2. PRUJECT TITLE 3. PROJECT NUNBER 4. CATE (Month, Dag, Y..,) [:] DRAFTY
PART Il — SELECTED GUTPUT INDICATORS ECUADOR CIVIC DEVELOPMENT -~ Youth Affairs 518-15-890-092. 2 April 23, 1970 | (x] oricmac
[7] revision ko,
5 copE .. 1. TIME PHASED ACCOMPLISHMENT
(For AID/W IDENTIFICATION OF QUTPUT AND SPECIFIC TARGETS
use only) TO DATE FY- 69 FY- 70 FY- 71 Fy- 72 FY- FY- PROJECTED TOTAL
NATIONAL YOUTH MOVEMENT (NYM)
1. Decision to form youth organization. x
2. Organization receives legal status. x
3. Humber of volunteers in the field. x
4. HNumber of cities, villeges and rural areas. Eventual nationa
. coverage.
5. Number of projects completed. Unatle to dster-
mine at present.
6. Estimated dollar value of projects completed. Unable to deter-
4 mine at present.
7. Humber of man days donated by people to volunteer pro- Unable to deter-
Jects. mine at present.
8. DNumber of people trained by volunteers. Unable to deter-
mine at present.
9. Man hours of training by participants (participants x
hours of instruction received).
UNIVERSITY BOOKSTORE PROGRAM (UBP)
1. Decision to form program. x
2. Organization receives legal status. x
3. HNumber of bookstores in Universities. 6 11 18 20
L. lumber of students benefitted. 8.000 | 21.000| 25.000| 30.000
5. Number of books sold. 10. 000 20. 000 50. 000 { 100. 000
UNIVERSITY SCHOLARSHIP PROGRAM (USP)
1. Decision to form program. x
2. Organization receives legal status. x
3. Number of Universities to bemefit. 3 8 20
h. Number of students benefitted. 8.00C 20.000 30.000

BEST AVAILABLE COPY ™
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JCINT PROJECT IMPLEMENTATION PLAN

!. COOPERATING COUNTR v

I PROJECT TITLE *oFnocsecT no

4 CAYEIMant!, Day, Vea

2]

Fr

TJonra
- , - - - HOMGINAL
PART Il - PERSONNEL REQUIREMENTS ECUADOR CIVIC DEVELOPMENT - Youth Affairs 518-15-890-092. 2 April 23, 197'#_:]3““‘0" "
' s T _TIME PHASED REQUIREMENTS I L Tavar
CATEGORY OF PERSONNEL Fy- 1970 h Fy. ]_9’]]_ Fy. 19]2 Y. ]_9]3 Y. 1%_ REGUIREMENTS
M FunDs i e FUNDS i) ‘_FUNL:;—h _‘M—M- - T fuND’;ﬂ.—'r ’ w\l; ~]”-— ruwes -y [ FuUNDY
A. UNITED STATES CONTRIBUTION (Funds shown in U.5. $ Thousands} _
s B e e R s —
1. AID DIRECT HIRE
a. U.S.
b. Local .
c. Third Country
a. Oblignﬁons‘
2. PASA —
b. Expenditures
a. Obligations
3. AID CONTRACTOR EMPLOYEES — i
b. Expenditures
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES 12/8Y4 13,000 216 33,500 2ko 37,200 96 15,000 96 15,500 66/61] 11,200
5. BORROWER/GRANTEE CONTRACT EMPLOYEES
6.
B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivalent .S, $ Thousands) R e
1. CENTRAL GOVERNMENT
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. ’
3. FRIVATE IRSTITUTIONS 35,000 55,000 65,000 87,000 90, 000 332,000
4, i
C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION {Funds shown in equivalent U.S.$ Thousonds)
1.
2;
3.

gte of ex:hunve: U.S. $1 =

BEST AVAILABLE COPY
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PNOJECT TITLE 3. FROULCTY HLaBER 4. DAYE (Month Day, Veary | [ ] DRAFT
: L ARIGINAL
PART IV — PARTICIPANT REQUIREMENTS ECUADOR CIVIC DEVELORMENT - Youth Affairs 518-15-890-092.2 |April 23, 1970 Zii REVISION NO.
5. «. 7. Vv PLANNED DURATION to. FUND REQUIRENENTS (She-n In U.S. § Thousends or equivolent)
FIELD OF SPECIALIZATION NO. . DEPARYURE OF u.s. COOFERATING COUNTRY
TYPE DATE TRAINING 1
Fy. Fy. Fy- FY- ry. ToraL |Fy- Fy- Fy. FY. Fy. TOTAL

No participants scheduled.

'llndlznh by combination of letiers if pcrllz-yenls are: st - A - AID Diraerly Finonced; B Controct qunced or € — Cnup"chng Cowlvt Pinanced. “Rale °r'“m’“
2nd 2 u . u.s; Tvﬂmng, = Thirg cmuy 1‘..--..", X - co.num U (ﬂ- rd Cuun]ly Training oumses
. S

o

BEST AVAILABLE COPY
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JOINT PROJECT IMPLEMENTATION PLAN

PARY ¥ - COMMODITY AND OTHER REQUIREMENTS

- TECHNICAL ASSISTANCE

1. COOPERATING COUNTHY

ECUADOR

4. DATE (Manth, Day, Yesr)

April 23, 1970

2. PROLECT TiTLE

CIVIC DEVELOMMENT - Youth Affairs

3. PROJECT NUMBER

[ME-LIYa4
518-1%-850-092. 2

&} ORIGINAL
[7] REVISION NO.

) DESCRIPTION ) g oare |© FUNE REQUIREMENTS
TYPE QUR,;D fe-T0 Irv.?l Fv.72 1FY-73 lrv-'ﬂ‘ ] TOTAL
e A, U.S. INPUTS (U.5. § Thausonda or tquivnl:ﬂ)
Commodities _3.0| 8.5| 2.0| 1.0} 1.0/ 15.5
One Jeop including trensportaticn AG ?70 2.5 7.5 10.0
BoeX Purchoses. AG [ 6fTO0) .5| 10| 2.0 10| LO| 5.5
Other Couts 'm 40.5 101.0 120.8 | 62.7 | k9.8 | 37h.8 1
Yough Valonteer Services
Cffice reatal, AG .0 6,0| 6.0 2.0 2.0 17.0
Tradnar costa: air ticket, per diem. AG 12| 24.8| 24.8 2.0
Boom erd bosrd for training courses. A 4,5]18.6| 19.0( 18.5( 12,0 T2.6
Velvutesr subsistence. AG 8.8| 17.6| 17.6| 17.6| 17.6| 79.2
Yolintéor tronspsraticn, AG Ll 2.6 35| 2.2/ 2.2] 1.6
Rational Universoity Bookstora Association
Cftdce zeatal. AG 1.0 2.0 2.0| 2.0 2.0 9.0
Poon grd bexrd troining creting. AG .6 3.6| 3.6/ 12| 12| 1w0.2
Traasportoticn for cecocinted perconnel. AG | .8 Lo| LO| .8} k.0
Per dien Directer ond Bzcesreh Evaluatar, AG <7 LB 1. 2B Lk 6.3
Inguyance end codntenanes of wehdelea. AG b L2] 2.4 2.4 2.4 9.0"
Trust find for bookatere, 18 Untversitics. | AG 3.6| 1.2 7.2| 3.6 2L.6
Iaternaticnal troncparaticn & per dlom. AG L6 2.0 2.0 2.0] 2.0/ 9.6
Per dien for Director ond Cerrdinater of
— the Youth Velimteor Sexviessa. AG 2.2| k.0 4.h] 2.2] 2.2] 15.0
Experisnces in grovp dyncmies; cenofbilizas |
ticn ccurses with youth and young
profesaionala, AG 10.9| 2.6 13.5
iecel travel and por diem. Ac 2.0 2.0{ 3.0| 2.9 a.0f{ 11..0
Contingenciea, AG 7.2| 12.0] 2.0 2.0 =23.2
Total AG 58,5 [143.0 [160.0 | 78.7| 08.3]| 508.5

8. COOPERATING COUNTRY INPUTS (Fund

s in aquivalent U.S. $ Thousands)

C. OTHER DONOR INPUTS (Funds In equivalent

U.5. $ Thousands)

1/

For U.S, Cammodities only, indicate by lettar code whether they are:

A =~ AID Procured; B8 - Contracter Procurad; or C = Cooperating Country Procured

Indicate as appropriate by letter code whether inputs are: G — Grant Finonced of L = Loan Financed

Rate of exchanget

U.s. $1 =

BEST AVAILABLE COPY
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JOINT PROJECT [MPLEMENTATION PLAN

1. COOPNRATING COUNTRY

4. OATE (Month, Day, Yees)

PARY Va ~ COMMODITY AND OTHER REQUIREMENTS - Foop  LCUapaR April 23, 1970
2. PAOJECY TITLE !,. PROJECT NUMBER 9. COOPERATING SPONSURA D ORAFT
CIVIC DZVELORZUT - Youth Affairs 618-15-890‘092.2 I orisinaL
‘ ™ REVISION NO.
o. 1.” ‘DATE REQUIREMENTS
DESCRIPTION - RE.
TYPE QUIRED ryY. Y- Fy- J Y- FY- I TOTAL
A, U.5. INPUTS (If Funds, in U.S. § Theusands or equivalent)
1. Food and Fibers l:zz‘;:::::r:«’s:;z:y::m
n/a 4
Totat 1).5. Food and Fibers laput by Waight
Estimated Tota! CCC Value
Estimated Ocean Freight .
Total Landed Cost

2. Other U.S. Inputs

N/A

8. COOPERATING

COUNTRY INPUTS (Funds in equivalent U.S. $ Thousands

N/A

€. COOPERATING SPONSOR INPUTS (Funds in eaulvolent U.S. $ Thousands)

l-/lndlcun as oppropriate by lettar code whather inputs are: G — Grant Financed of L - Loan Financed

Rate of exchonge:
U.s. s1 =

BEST AVAILABLE COPY
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P10/ ’_f"roiv.l, Ae 'I:T;‘::ﬁ;. ond Title 518,15":—8§0-w2-1
CIVIC DEVELCPMENT LEADERSHIP ‘TRAINING

e -.-[ R e e — T

SCOPE OF woRK

T e o, A B S — ——— E—

19. Szepa of Techaleal Sorvican

A Ehlectiva for wilih the Teshnlenl Sarvicoa om to b Uocd TO Trovide the Centro de Motivacién Y Asesoria

(CEMa ) with informetion, training msterials and practical experience in current

organizational development theory and techniques.

B, Doaocriglan

1. Yo serve as instructor in end zdvance level >-T day seminar on organizatiopal
development theary and techniques for (EMA personnel.

2. 7o advies and essist in improving CEMA's capabllities in providing consulting
services in organizational development for loeal camercial £firms, GOE and
yeivete agencies.

3. 7o agsist in planning, crganization and prenotion of a seminar for high level
managers of Teuvadorian companies and other arganizations to be conducted by
CEMA in June 1972,

b, Yo wesist CIMA staff in the adaptation and creavion of ftraining materials and
otner sugnlemental trainivng resources.

e e s .r o » waan TR ey =s=rnion CETreywss T T T U M A T s L 554 5T B TrsrTStanoTm

# ) e )] Spaciatived Flok ‘@) Luatle and/for Snlary
il | ki B LA

(4 Congultant in Organizaticnal FSR-3 ten days
Teveloprom;

T P
1 ] % S PERRIEsRn® SoniEn

Quito - 1ien days

Do
]
N1
f [TE] - T T Fin Brsecnbtoad - Tl e, e
e | i giens IEY D i Pemsioad o Acesapeny Tiebaleien
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AlD 1380-1 Cooperating Cauntry e P1O/T Ne.
(8-70) Ecuador 518-092, 1-3-20046 Pago 3 of g Poges

PIO/T Pralect/ Activity Mo, ond Tlile 518_15_890_092.1
CIVIC DEVELOFMENT LEADERSHIP TRAXNTHG

Block 19 and to ba proswred owralda the Coagaroting Couvariry by tha aupplier

20. Equipment and Supplies (Relaiad to the sarvices dascribad in
tosa sorvicss)
HE
A. (1) Guamtlty E_:?L)m::lpﬂan 1) n?sln;:!od

——

(2} &pecial nstructiona

Fiaaneing of Moulpmant end Supnlie;
(1) Gy a
— - . e — o mbmea——rt
1 iol Pro
L) A This P10/7 1s avdjoce to AN {coniracting) [(MASTANTIRGATITONGG ragul etians,

han lozal bice i cuthorizod vadar iha 02rese of 2 coatroct with a U, 8, Supslior, servican

:—!:' 3 ra e ]
ther 1 ki m LS. aourcas,
e saily cuthoriznd by AID/Y, the purchiote of commiditios cuthorlsad undar thic BIO/ T will ba limited 9o the WU.5. vnder
¥ o Uil

Payment for these serviees will be made by a fixed fee comdract whieh will
incluie cost of all tvansportation, fees, per dies and materials.
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ALD 1530-1 . Cot fo‘."Tl @ Cowmiry PIO/Y o,

30 Ecuador 518-092,1-3-20046 Pogs 4 i g  Poges
PIO/T [ Projacs/hztivity Now ond Title 515-15—-896:6-92.1 5
CiVIC DEVELOPMENT LEADERSHIP TRAINING

B R i o e 1 St et s i o g 5 vt
A final repart submitted in 5 copies in English to the Civic Development
Branch deetribing the organizational development semirar and including
recomendetions for additional training needed in this erea of CEMA

persomel. Repoct to be submitted within thirty days after completion of
wark.

T 2 B s e e B 8 s

e il 6t e P P T St P POt s
2. Backprownd Inforation (Addhionel information uaalul to futhorived Agsm » Contracives or Partleipating Agencyi if

)
nacnnsary crong taierssco Blecl 1$.C(d} obeva. )

Mission w2pcrds on mebivational waindng and CEMA files will be made
avalleble zo ecombractor for background Information.

" L i it e ot el e e i 02 i AT e s eb e st o I
24, Ralationahip of Centiantar or Perticipating \genzy o Cooparating Couniey and %0 AID
tolatimmahipn und {aspangibilltles

Services of coatractor are 1o be provided te the Centro de Mosivacion y
Agsgoria

Cooparating Covatry Linlaon DHlicic)

CE¥A manager

C. AID Ligison Cfficiala

Colel, Civic Dovelopment Branch, Hducation apd Civie Vevelopment Divislon
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"33'1',;3;@;.?"“ Caapaialing Couniry T TTRIOZT No, TR = X
g Ecvadar 518-092.1-~3-20046 Pags 5 of 6 Pogsc i
PIO/T Projeer/Activity Ha. end Title 518-15-890-092.1
CIVIC DEVELOPMENT LEADERSHIF TRAINING
B i.0GISTIC SUPPORT
25, Pravisions for Loglintiz Suppart
oglnil uppar ' In Fir:f From Local Cuency
[; [
A Spacific Hama (luace X' In wpplicebls column of right. 1 ZEpRiasiBy Supplied By
sniry needs qualificaticn, inver) aeterish and exploln baloy
i € **Conwzonta’) Cooparating Coo
. r . perating
AID Csuntry AID Country
_'(f;""ETﬁ'E.“sT;?JI""“"" T T %
J3) Office Equipment " LT X
N Hovaing wnd el {plng = ¥ T BELITICT N SN SR i B e et | WIS I Lo 4
(4) Fumitura _ :
£id 18 wipment Sicvasstivarlp.fere.) K RIS T HNEM S RERRNN | SIS
A8) Trnepoctciicn In Cooparating Country . X .
A2) Intarprstor Seeviees '
Other: 51 (8) o W A S G IR EA S
e e T S P A
L S mn s . L
e T A :
A E e i Sl
Llilpe ) M=l
fi Ain ol Fraill i o)l
oy o ericen Inbassy Health Unit vith U.S. doctor Por consuliaticas and
vith dispensary sexvices, and the Edbassy Purchesing Serviece for
Lonz-Germ conbrectors. Hovever, neibther of these will be available
eo 2oy Thivd Covatyy HWationals,
let, € iaahe lepartment pouvch faeillbles, excent Por official contractor
113
BUs 3~ Hope
= - i i
Wbare are ne comeigsary faeilitics as such ab Shiz poat. U.S. perscnnel
anpart Gholr oun groceries in bulk ordevs, uwswally theu the Purchasing
pewrles, LF They ave cn long-ierm asgsigoments. Ordeving of liquor, wines,
apd tobaceo roducts 1s also handled %hru the Purchaszing Service.
Fheve e no provision for duty-free entry privileges fo» any Third Country
fatlonal wio might be employed vadexr this contvact, and neifher the Embasgsy
noe She AZD iHicslon cen request same. Other restrictions of M.O. 1423. T
wlll apply.
4
N
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CONTINUATION
SHERT

FORM SyMDol.

PO/

Indizate hlock
nurbers,

AID 18001 13-00)

DEFARTHENT OF 37ATE
ACERCY FOR
ITERRATIONAL DEYELOPMENT

FITLIEE OF FORM

PROJECT IMPLEMENTATION
ORNER/TECHNYCAL
SERVICES

= - s T et e S

i;] Warkiahoot l:?j ELTI l FAGEQ-DE-&'PAGES

beoe

1. .Caept_-ruﬂn\_'] Country ' 2.9. Codo Mo,
518

Ecuador ~092.1.~3-20046

2.b. Effective Dato 2.c. Amendment
@Dtlalnal OR Nos:

3. Project/Activiiy No. and Titla 5]_8-15..890-092.1
CIVIC DEVELOPMENT LEADERSHIP TRAINING

Use thia farm ta complale the informaticn raquired in any block of o FIO or PAA forn.

BUDGET

falaries; 10 deys at $LRO $1,200.00

Overhead on Direct Tebor at 674 80k. 00

Indirvect Ixpenses

Motterlals

$450.00

Travel (Boston-Quito-
Bogton, incl. gzyound
\rrasporir bion) 460,00
Per Diem 15 days at $2h
Feb 18-lsrch 5, 361,00 $1,271. 00

PO TAL $3,275.00
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PROJECT IMPLEMENTATION o ""'"“"f“"“- HeiiondiTitle
ORBER,’TECHNICAL CIVIC DEVELOPMENT = Ieatlership ’J?mi.nfmg

i! SERVICES

DISTRIBUTION I . Apprapriation Symbol 6. A, Allotment 5.-:;.'!;9! end Chargu =] 6.8, Funds Allared to:
% T2=1123010 29595&-518-;0&-69»-91 l ] ALD/w T ZMission
72 Obligeion Stotus x Implementation 8, Funding Poriod (M., Day, Yr.)
[Z] Adminy stretive Ragorvetion 7] Subobligation an@_?_a fo _&_"ﬁh:ﬁ

o —

.4 Serviee 1o St (Mo, Doy, Yr.) 2.8, Cnmplahnn Jaw of Services

E
| Burveen Moy 1, 2972 me Semto 15, 1972 HitireR' 4, 1973

| A.mondmnnl I e eeemor

PIO/T

T e i L i 3 S AT S e

', 0.4, Typo of Actica Cuoperuting f oticipating Agency Other!
['A | A0 Contieer [T7] Country Controct [T Sotvies Agreemens
,“'T-',*.'_J‘LZ? \ori 4ad Ayont T =] Vi TR TR o e NG e e T RS TRt RE 3
: A
Mizsion P
b rearare et e i ~mgen :
| E1Hmuwd Fhmru:lrm (1) 1o (3) (4)
3 o i ) Pravious Totel ~_Inersoce Decrsava __Totd 1o Date |
| Halraum A Dollevs i ,.u,baTuUU i2 ﬂ(}?Tt oo |
] LA D e vt A S et e s Pt e e S o s o e et e e e
¢ “ina ing . LS8, -Ovmnd
f Local Currancy
|
Caopntwing e Lovntarpery ! |
Couniry e e ey o A e ) e, W e st Sl M b B I SR IS R N T
| i
uaiributlany
Vet 1 L‘ f”h_JI- I |
| L
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13. Miansior e instiuetions te Authorizod Agent

[jalarencet Bacauze of thedr portieuler expertise, it 1s wecommended that the Mizsiorn
Gontre ;c vith the following tvo firus: ATAC (Vashington, D.C.); MeBar

({ L Boaton o
, L.mw:n.:':tﬂ to provide for fntemmittent services during a period of

nonthe. The MeBer company to yrovide one round trip of & Cnetﬁ,ng
Specdeldst exnd the ATAC o pravide 2 rowmd-trips of = Management and

| Hapketing specdalint.

I W:n**nt for theve servieces should be made by fixed fee contracts which

<L dneluvde costs of all transpordation, fees, per dien, and materdals.

15. Claaranc ol
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PIO/T l Fiojsct/Activity Na, end Titla “_‘:-8:1‘5:890.09&01 e S | :]
fii CLVIC DEVELOFMENT - Leadership Trafning
_SCOPE OF WORK :

s T PP — W eeer

e L

19. Scone of Tee mh. sl ’nlvl'aa

A, Objoetive Jor which the Technical Sarvices urs to be Leed

To provide the Centro ds Motdvacidn y Asesorda (CEMA) with technienl advice in the
followlng areas: systems for mavketing of professional services p proposal
B. Deacriptisn

§ preparation, costing amlysis, contracting, and wanagement of professional
= conpulting services.

Lo FProvide advigce end assfst &n improving (EMA ‘s managerdal and admindstrailve
skilis and systems.

1

2o Provide technmical sssistance 4n proposal preparation, costing, contracting.

e PR e Ty Tt LS SR S e e S

i
2
L !
1
e - e B sk A e S e - |
ﬂ_’t'.ln utlen
of J‘-.r:l’:,-:.r
() (o) b (0) Spacistiued flald (%) 8oado aed/or Salory, Megivionihas
i managensnt and marketiog equir, FSR=2 20 days
| costbing, econtractiug, proposal
weparthion equiv, FSR=2 20 daya
£3) Wety Mond aad Berotion of Tashnlelms® fsevies

Veshinzuim, D.C. 5 days Quito, Zeuador 35 days
(3) Lempruige tepylremsnia
Spandeh language desired

) Askeow fo Clounllios lslormarlox

Nowz

{3) Dagadanan 1 i TR S Meo e Pasmlied to fizcengsay Tochaision

S S ST R4 LR L LT T T T I S s T I T R A I T 11 W WIS

e e e o T T R T oY

0. Mosuelap of ’u af';-*ih«'a!w \F}pm{f I'\‘.’GB; anad O‘Ue'ﬂleﬂ.ﬂ.j ;‘UU{J mat'emﬁ Q’”’U per
dien, ond $1,330 travel).

(1) Bp 218 - ¢ 12,027, 00 1) By Cosesrciing Cowmicy - None 4
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SCOPE OF WORK

19. Scogo aof Tachniea! Servicay

A Oblactlva for which the Tachnical Sarelcan ars 1o b Uzed T? provide training to 200-250 middle of h&ph |
level change agents employed by various development organizaliong an community leadérs
in areas where USAID supports programs (See pg. 3 Annex A), so as to help these agents

HXFENNY and leaders through such iraining, to more effectively accomplish their
work.

3
i
{
i
|

B. DESCRIPTION : f

During the training the pavticipants will:
1. Diagnose the principal prohlems they fing

in their jobs as change agenis and/or
leadexrs of development programs.
2. [Explore alternatives or ways ic minimize or solve such problems
2

v

Acquire practical skills which will help them fo do their work inamore
effective way.

A complete outline of ithe obhjectives ,

~mation is provided in Annex

iraining characteristics, and other
ex A bereto.
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s bnafeding Dareguses o be usad if ctba

Five copies of summary progiess reports in Spanish in previousiy approved
format will be spbmitted within five days of ithedose ol each of tha first two
rhages of tie oroject.

Fifteen copies of the final report in Spanish will be sutmitied within ¥5 deys
after the close of the prejeci. & will inciude all the data collecied during
the study , analysis of such dais, comparigons with previously collected data
as well as detailed angwers o the questions Jisied in the Scope of Work
Annex A
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CONT.

ORDER/TECHNICAL SERV)

AGENC FOR INTERNATIONAL DeviLopmant | CIVIC DEVELOPMENT-Leadership Training

CONTINUATION SHEET
DEPARTMENT OF STATE

LINIED STATES OF AMERICA J
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USE Til5 FORM YO COMFLEVG THE INFORMATION REQUIRED IN ANy ELOCE OF A PIO ¢n PAA FoRru.
INSERT TITLE OF FORM ABOVE. INDICATE CLOCY NUMBER BELOW.

CPE[BTLE OR DESCRIPTION 0F ACTIVGY #ﬂ 518-15-890-092.1

- — s S e e ek o oy —

BUDGET!

Local personnel

4440 technical days al

5 13,063, G0

& 11, 663. 00

o

L.ocal {ravel and

per aiem 2, 814.00

Training materials

anc miscellaneous 82¢. 00
. Training quarters 162,00

Cverheaad 90%

of CHMA salaries

over sucres 273,264) 9,782, 00 32, 584, 00

including participants.
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DEPARTMENT OF STATE

CiVIC DEVELOPMENT-Leadership Training

UNITEG STATES OF AMERICA
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Use
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THIS FORM TO COMPLETE THT INFORMATION REAUINED 1N ANY LLOCK OF A FIO og PARL son.
INSERT TIYLE CF FORM ADOVE, INDICATC ELOGH

NUNBER BELOW.
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AWNEX VA"

PROGRAM

RAL OBJECTIVES OF THE

To provide training to 200-250 middle or high-level change agents
employed by various developmenti organizations or comiaunity

leaders

To help these change agents and/ov le
a more etiec

SPECIFIC OBJE

D.iring the

PRI Y
P
4

bty |

- A
.,: T .r.; L

Ill .I,I'

the

xplore aliernatives or ways i

souire

in areas where USAI2 supports programs.

|

aders,
nf their tagks or

through training, fo

ctive accomplisghiaent projects.

training peviod participanis will:

agnose th(‘ principal problems they find in their jobs as change

ents and/or leadera of c‘.ia‘»"\'e].r_ip:z:.;em DIOQTANS.

io minimize oy goive much problems.

their woxrlk in

t four of

girills which will beép them to do

These will he in at leas

oractical

re elfective

I sicills
following areas:

¥ way.

How to conununicate moye eifectively.
te and mili'-'f & resources

How {0 collaborat
wpd motivate people to worck

How to obiain participaiion
together.
give and receive help.

How to

make decizsions.

disgnoge and solve problems.
agtalilich and plan chjectives.
bhe an effective leadex in different sitvaiions, both
environment,
reflaction

1ovr to

1
Sow 10
:

How to

Howr to
1 and out of the work

HMow to utilize more productively,
group growih.

How to work in groups.

and critique for

In accordance with the specific characteristics and needs

of each participant group, CEMA will establish in the design,
which of these gkills and in what form and by what purpcses
will be included in the seminar.

§ g e ey
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Annex "A'
BEHAVIORAL OBJECTIVES,

At training terminaiinn prodicipants will:

Write a list of § clemends which bove 10 be taken into consideration by

!
i
{
|
i
{
S
§
]
4
]
!
:
¢oa leader 1o racilitate the procses of o small discussion group.
{ :

L)

2ol s owa leadersnhip style and 4 of thre

Rescoribe 5 characteriatio g
:i.ng advanisges and dissdvaniapes

{
i styles different than hin own, indicat
1 of each.

; “

b}
A3

H
N »
X

1oBotve 2 problem given by the trainer 5t
f vroblew sclation.

towing the -giep mode) ot

-

i Welte b cebons thal be, a8 aa individual, can do fox fmproving his
Y owork.

Write sr ladividual work plan for the ensuing three o six monthe
wlidciy includes:

eztablishing specifie objeciives;
acrions to be taken for soe .,u)s>’:-"-r‘mg, sald objectives;

‘e oobsircley antict

’ e

Al alieraative actions 1o golve or heepass ohstacles.

Davation:

o

ol % work

b
IALL groups will altend 4 8-15 day iraining seminar with 2 minimum
: ing hoviea per dey.

!

H
% "o e . pm P TR e - 4 3 -, 1 - . Iag
(I Jor any gpecial rexmox ihis fovin cappot be ndapied, another alisrnative
: which cas accomplinh o mirdwm of 64 w oFing hours will be followed.
Rumber of participonis:  twenty-{ive 1o thirty in each seminar.
Number of tyai: two for each semivnar.
: ; Diapnogia:
Befox'e 2 :nr:min.m: for a spacific mroun i nlanned  the foninsme fv abaae.
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LCONTIHUATION SHCLT i
LEPARTMENGY OF STATE TTCIV I YN T L N RIS . ~ it [ AP TI
AGINCY FOR IMICUIATIONAL DoV G [ CIVIC DEVELOPNENT - Leadership Urainipp
UNITED STATES OF AMERICA i

UGS Tri3 FORD 70 COMFLETL T PINFORMATION RIQUIRER 1 ANY BLGTH OF N U100 i PAR PO,
INEYRT TITLC ¢ veRY ABOVE. InmiCAYS BLOCE NBMIER gL H./
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will interview a significative sample of participants as io needs, problems
and expectations.  Rased on thie disgnosis, which will ake 2 d'iye,
gpecific design of the seminar will be wrilien.

Design:

Anindividual design will be made for each seminar, including selection
of exercises and appropriate didactic materials. 1 da ay with 2 trainers
are consiGerad nacegsary for this activity.

Follow -~up

A 2-4 follow-up session fovr each sroup will take place some time aftexr
the t rmination of the seminav. Rl‘ﬂcal‘y the Jollow-up will contemplale
the following: o iewn'»:um of work olans and resultent performance, b
Reinforce some skille in vicw of probjems found in the application of

a. and , «;3' weplan acivitize Sor the pexi 3-8 monthe.

o)

L
v
H

Seminay loliocw-upy will siaet no lafer ihan Fanvary 1974, . Follow ups
will be more effective if paviicipanis have enough time and opportunity
Lo work dr fhe field of the'y activities

"ﬂ‘L r;‘! '\(14

ST WEICH MIGRT PARTICIFATE IN THE PROGRAM

Agmuui’\ut‘ ai -

Leaders of Fome Feonomicy Trrsprovo:?mm Program, Agricultnral
Extension, (MRAC Bxiension, Cfficers of the Minigtry of Production
livked with these Progeams, {eneral Inguectors of the Deve}.(.pmem

Bank ardd 8zricuitaral Losrs and © oop techoicians,

ducation:

T

Aduli Toucation Supervisars, Teacher's Lieadears, Provincial Director
of Bducation.  Parlicipanis {rom this gector would be selected jointly
with the Training Jepartiment of the Miaistry of Bducation.

Public Heal ih:

Worker's Leaders and Officers linked with Pr ograms of the Ministry
of Health.
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I AlD.10-3 TITLE GR DESCAIPYION OF FonU 1. CCUFERATING COUNTRY 2. CODE NUMIER i §
a9 PRODJECT IMPLEMENTATION Ecuador 518-092.1-8-3p100 '
QR DER/TECHNICA I, SERVICES] * v og psscawnion ofF AcTivr 9] 8-~15~880~092. 1 §
PIO/T CONTIRIUATION SHEET 7
{ DEPARTMENT OF STATE ‘ _ ! ! i
ConY. AGENCY FOR INTERNATIONAL DE\'FLOPME‘ﬂ CIVIC DEVELOPMENT-ILeadership Training 3
UNITER STATES OF AMERIC (¥ g
USE THIS FORM TO COMPLETE THE INFORNATION REQUIRED 1N Ally DLOGK OF A Pi0 OR PAA FORM. |
IMSERT T\TLE OF FORL ADOVE, [HDICATE DLOCK HUMDER NELOVA ol %
i
Annex A Community i
Organization Leaders, Development Programs and/or Institutions interested !

in thiz area {for instance, Civic Action Executives, Social Programs
of "Camaras Jr ", "Fedesarrollo', Rotarians, Church, "Barrio
Boards, Voluntary Groups, etc).

Urban and/ or industrial development agencies

Selection Crit teria

Participants will be leaders in the sense that they are direcily
responsible for a project or a program of importavece in the indicated
area.

General Units L‘v_w wm cover Seminar's I.“Jcmrm

[. A. Creation of learning climate .
B. Objectives & Txpectations.
C. Contract.

I A. Analysis of Common and Principal Problems.
B Skills will be offered in accordance with problems or areas
of gireater necessity in each group
' L.eadership: styles, self-analysis, application to work.

1. A Alternative study-Solution to participant. Basic problems
which affect their work.
B Establishment of objectives and indiv .«ual planning.
C. Dvaluation based on Seminar Objectives.

L

S S ——

Promotion , and Program Organizaiion:
T'he first phase of the program will necessarily have to be dedicated
to the promotion, and ovganization of the program; including: a)
contacts with leading people of the pre-selected institutions and/or
programs with the purposes of informing, motivating, and to create
interest in their participation; bl final selection uf groups and persons;
c) dates set.




L] woRk sueer LX IsSusNCE PAGE 5 O 5  DAGES
TSI (.6 OR DEACRIPIION OF FORH 1. CORFERATING GOURTAY l 2. GODE NUMDER
(11-89) PROJECT IMPLEMENTATION Fcuador { 518-082.1-3-3010¢
ORDER/TECHNICAL SERVECEHic on nescrwtion of activire518-15-890-09271
PIO/T CONTINUATION SHEET
DEPARTMENT OF STATE e : ;
CONT. AGENCY FOR INTERNATIONAL DEVELCPMENT CiViC DEVELOPMENT-Leadership Training
UNITED STATES OF AMERICA AL
USE YHIS FORM TO CORPLETE YHE INFORMATION REQUINED it AkY DLOCK oF A PIO o PAA rFoRiL.
INSERY YTITLE OF FORK AODOVE. INDICATE BLOCK NUMDER HRLOW. .
Annex A This phase will need the intervention of 4~5 CEMA people during 2 weeks
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and the publication of adverticements in the newspapers of the country.

Evaluation :

July and August Seminars will be evaluated by the Evaluation of CEMA
courses project. A final evaluation will necessarily be done.
Cost involved with {raining :

4 serninars in Quito at an estimaied
cost of 8/ 50, 958 each. 8/ 203,832

4 geminars outside Quito at an

estimated cost of § 155, 558 each 14, 232 S/ 818, 064

Katimated cosl to cover rental

and training sites. 4,000

Cost of follow~-up :

Follow-up to the 4 seminars to be

held in Quito at §/ 17, 903 71, 612

frollow-up to the 4 seminars fo

be held ouiside Quito at

S 46,103 each. 184, 212 256, 024
Total Cost of Program 1,078, 088

e gyt o S e Py b - 8

T e e e R A i e T A S pwmr™

N BN =




e 5

e e Sk

{_] work snzz: |25 1SSUANCE PAGE 1 OF 4  PAGES
AlD-10.3 TILE OR DESCRIPTION 0F FORM 171 COQPERATING COUNTAY 2, CODS HUMBSR 0
i | PROJECT IMPLEMENTATION  Ecyador 518-092.1-3-30109
ORDER/TECHNICA . SER O‘i Y[)S OR DESCRIPTION OF ACTIVITY 518“15'890'092- 1
PIO/ T CONTINUATION SHEET
DEPARTMINT OF STATE n - : e cr i
s AGENCY. FOR INTERMATIONAL BEVELOPMENT CIVIC DEVELOPMENT-Leadership Training
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USE THIS FOAM TO COMPLETE TUE INFORMATION REQUIRED IN ANY HLOCK OF A FIO or PAA Fonn.
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AnnexH ANNEX "B"

S A St

COST OF SAMPLE SEMINAR IN QUITO

Pariicipants: tweaty five to thirty
Trainers: iwo

A, Personnel

Diagnosis and participants

Selection 1 day x 2 technicians are 2 days
¢ days x 2 technicians are 4 days
b 5

b days x 2 technicians are 20 days
1 day x 2 technicans are 2 days
38 days

38 technician days at 8. 658, vo
average per day S 25, 004

3 days secretary at §/ 150, oo
per day 450 5/ 25, 454

B. Additional Cogi jor Personnel

Egtimated for local iransporiation 1, 200

C. Cosig involved with Training

Didactic Materials _...1,800 @
g 28, 454

90% overhead based on & 25, 004

Total estimated cost in a gample geminar
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INSERY TITLE OF FOAM AGOVE. INDICATE GLOCK NUMGER JELOVW.

USE THIS FORN YO COMPLETE THE INFORMATION REQUIREDR 1N ANY SLOCK OF A P10 or PAA roruM.

{ COSTS OF A SAMPLE SEMINAR

} OQUTSIDE QUITO

i

!

4 . . y -

| Participants: twenty five to thirty

{  Trainers: two

';

i A. FPersonnel

| P

|

!

|  Diagnosis | day x 2 technickng are 2 days
f Design 2 days x 2 techpnicians are 4 days
{  Seminar L5 days x 2 technicians are 30 days
Report \ day x 2 techniciana are 2 days
+' e

! 38 technician days at an average rate

f of § 658. 00 per day &/ 25, 004, 00

{

!

R —

3 days secretary work at 5150 p/d.

B. Additional Cost of Peraonnel

30 per diem days for iwo fechnicians a?

an average rate of &/ 300 p/day.

Uge of private car and other means of
tranaportation is authorized. Estimated
{ 500

or each technician &/ 1.
Uge of taxi, eatirated

C. Cost involved with ir2ining

Rocora and board for thirty participants
at an average of 5 150 p/day for each
participani during 18 days

Transportation, estimated S/ 200 for
each participani

- " Rt o PP

_450.00 § 25,454

8, 600, 00

3, 0800. 00

300. 00

12, 200

85, 500. 00

6, 000. 00

R TR e -
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3 TILE O MESCRIPTIG OF ACTViV B18-15-890-002 . 1

pIO:T I COHTINUATION SHEET
DEPARTMENT OF STATE ! ’
Conr. | Asenct ror INTEnATIONAL peveomenr |C1Y1C DEVELOPMENT-Leadership Training
UMITED STATES OF AMERICA
Use THIZ FORM TO COMFLETE YHE IHFORMAYION REGDIAED (0 ANY BLOCK OF & PIO oR PAA Foum,
IRSERT YITLE OF FORUM ABOVE. [HDICATE DLOCK NUNDER HELOW,
Annex B
Didactic materials, estimated S/ 1, 800 93, 300
90% overhead based on § 25, 004 22,504
| Total: §/ 153, 55 8
1
iz (')l ,u(‘:'u ITT’ OU FSlDT‘ QUIT r‘;
!
]' Personnel
! el AL
| ) ok
| Design; 1 day x 2 techniecians 2 days
| Follow-up 9 days x 2 techniciang ‘rf} days
! Report: 1/ 2 day x 2 technicians ! day
| 13 days
|
| L3 days at 3/ 658 average per day Y B, 554
[ i Lol e y . 4 :
j L day secretary at §/ 150 per day el 0 s ¥ 8,77
i
i - s 3 qs
{ 8  Additional © ‘ost for Perscnnel
| AN st AL selodaciie
i 10 days per diem at S/ 300 average per day 3, 000
t
i 3
| Transportation:
] e of i 5 ok
{ Use of private car and other
{ means of iransporiation iz
; authorized, estimated §/ 800
; for each technician L, 600
i'
i Use of taxi , estimated 200 4, 800
i € Cost iavols ved with tr aining
: WA
! Room and board for 30 participants
al an average of §/ 150 per day
for each participant during 4 dave
estimated 18, 000

Transportation at $/ 200 for
each participant, estimated
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YITLE OR DESCRIPYION OF FORM 1. GODPERATING COUNTRY 2. CODE NUMDER 109
y v .‘_; o Io
ORDER TECHNICAL SERVIISNT 0n D56emiition oF ACTIVTY 518-15-880-092. 1
CORTINUATION SHEET

; DEPARTMENT OF STATE CIVIC DEVELOPMENT-ILeadersh ip Training !
AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED 5TATES GFf AMERICA 3

USE THIS FORM Y0 cOMPLEYE THE iNFORNATION RIQUIRZD IN ANY BLOCK OF A PIO on PAA ronn.
INSERT VITLE OF FORM ABOVE. INDICATE GLOCK NUNBER HELOW.

cELA - -

Didactic materials, estimaied 8/ 900 S{ 24.900

80% overhead based on §/ 8, 554 7. 699

s . A .

Cost of a sample seminar outside Quito S/ 46,103

SAMPLE FOLLOW-UP
IN QIITO

i A, Personnel

t Design 1 day x 2 techniciang 2 days

¢ Follow-up 5 days x 2 technicians 10 days

| Report 1/2 day x 2 technicians { day

t 13 days

1 13 days x &/ 658 average per day % 8, f54

E

‘5 Secretary, 1 day at $/ 150 per day 1501 S/ 8,704

i

! - [ L ] -

! B Additional Cost of Personnel

i .

i Local transpovtation, estimated gon
i

y s ’ e

! C  Cosl involved with training

é e 4 . - . >

i Didactic materials, estimated 500
[ WS O UL et
f S, 10,204
I

[ 90% overhead based on §/ 8, 554 7,699
i S T A e b e ke 2 [l e I e T S a0 CES il
E Total cost sample Follow-up in Quito 17, 903
E

e T ——
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Prajec) /Activity No. ond Titlo  518-15-860-092.1 ———
CIVIC DEVELOPMENT - Leadership Training

e ] DESARROLLO CIVICO ~ Entrenamiento_de Lideres

3 SCOPE OF wWoRK e
19, Sucpa of Tochnizal Sarvicas

Ay Bbjectivy for which the Tochnleoi Servicas e o ba UYsed To provide the Ecuadorean Centro de Motivacidn
y Asesoria (CEMA} with technical assistance in a variety of specialized forms of

motivational and organizational development training for the regular CEMA training staff
fi. Doscription

a) Tec serve as instructor for seminar in advanced training in alternative models for
motivational training.

h)

To serve as instructor in seminar in applied organizational development anu
practical organizational analysis.

e i . el et ot it At T i e i
{3} Baravien
(1}i(a) Numeos { c) Groda end /o s
JUSUS Motivational Training Equiv,. F8R -~ 2 6 man~days
Instructor
4 US Organizational Develcpient Faguiv. F3R~2 & man-days
Instructor
3 H 4 l'-"-"f cin '; .\.4",".'.‘ '.‘I:_'.'I \','.: -'--'-'_:r.l.:'.ifj:'.x".' .)-’-"‘}'.“!"
Quito, Ecuzdor - two weeks
Spanish lanpuage desiranle
(4} Accene (o Dlaasificd lafeimnten
Nouwe
(3) Bapradmita ] sk [ visdi wee o Pomatvtad o focompny Tochaleies
. Fluancing of Technlca! Somlces i
Uy Bleeneing of Teshnlcel Sorviecs See block 21~D for budget
(18 8ID-3 4 ,200.00 {3) By Cangsruting Covehy -
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CIVIC DEVELOPMENT - Leadership Training
{ DESARROLLO CIVICO - Entrenamiento de Lideres
20. Equinment ond doppliss (Relofed fo the son ican dasesiiad In Blezk 12 end 1 o p.}mwa-.l sutzley the Covpatating Countiy by tha sunpdiar
o thase sarvices)
HONE

A {1) Quantity  (2) Dozeription

-

(1) Esiimeted
Gaer (4 Seacial navustions

e A

-] oyl "'--"f,-’:\':‘.‘.:.-:"‘.-j e ".'l"‘:

Budget: 81,200 Traasportation
350 Per Diem
%,650, Feeas

€ %,200
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- PIO/T mject/Activity Mo. ond Titin 518"15"890“092.1

CIVIC DEVELOPMENT - Leadershi
BQLLQNSI!IBQ_zqEnﬁxﬂnamiankn.dﬂalidarma

-?2. Reporis by Confractor or Partieipating Agsney (Indlecia ¢

thon Englizh, frequancy or timing of raporiz, and any spacial raquiramanis)

The Contractor shall submit fin
describing the training and inf
training needed by CEMA personnel in sach field.

Y Lk T L P e PR 8 I e
J reeatien voalfl fo Aurk
: P eirg sl rtuiin

feuRAL ey Stegn mfeadice Sloeh 10.0(4) chovs. )
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background information,
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ng Cous tey 2ad fo AID

b Relcisnahipa end Responathilbles  Seyvicas of CONETALLOYE are to ba

de Motivacidn v Asagoria.

&

aratiog Couatry Lislcon Oficial

CEMA Manager

Co ATE: Liotsea Oificicin

Cnief, Education and Human Resources Divizion

y&a, centem and format of ropora reguired,

R Y B e TS S

al reports in 5 copies in English to the Mission
ormation covered, with recommendations for additional

AV B e e e T

023 aor Pordlelvotion A

rynige 30
i, I

2a will be made available to contractor for

S T B e e NPT . et A5

provided to the Centre

Including lengveya o ba vead 5f ohow
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(Based on costs outlined in Annex A - PIO/T #518-092.1-3-30109)

Local Personnel

200 techniciesn days at
Other Costs
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and mizcellianeous

3. Training quarters

4, Overhead 90% of
CEMA salaries
*Tneiuding participants

$26 per day
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19, Scopa of Tsehnleal Zervicas : _
A, Ghfoativa tr nhich the Technlcal Saevicas cro 1o bo Uosd » The Contractor’s gervices will be used to
advide the Munlcipality of Quito, through the Matiomz)l Planning Beavd on how to

deal. with urgentproblems generated by rapid urban growth of the major metropolitam |

U, Genariptlon fQOﬁtiﬂUEd on nage "'6‘) ;

The Contractor will:

1} analyse urban and regionel problems in the Quito metropolifan arves fosusing
on the vrban and regivnal econcmic base, produetion structure, technelogical
change potentinl, sources of raw materinl and labor, location of industriel :
centers; and relationships of Yranaporistion and communication systems to i
ceonanic development of the vegion; 2) collaberate with the Municipal '
Flanning Tesm in the determinaltion of policy affecting the growkth of the
meeropolitan svea, snd establish oblectives and priceities for regional
economic development, specifying pracitical and concrete solutions: 3)collab-
orawe in the preparation of a plan for the collection of revenucs and the
prograneg for capival inwvestment in convection with The general urban devel-
opient plan: and 4j conduet short ecucses, seminars and yound table
dlscusaiong for the purpose of disseminating the information gathered to
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MO/T
CIVIC DEVELOPMENT - Desarrollo Civico

SCOPE OF VORK

T

9. Stqn of Tochnicel Sarvicon

‘A, Objoctive for which the 'I’udmlml Surﬂun aro fo bo Usml

The contractor's services will be used to mske a
general evaluation of the savings and loan system
8. Poecripion  jpn Reuwador, .
*The Comntractor will:

(1) evaluate the operation of the savings and loan
system in Ecuador focusing on the utilization of
regsources, growth potentisl and effectivencss of
the system. (2) make recomnendations on how to pro-
mote savings through betﬁhr.adv 2rtising techniquer
insure a more effective wanigement system. (3)
evaluate the potential of & secondary mortgage
market operation and’ (A)Jrevaew exdsting legisla-
tion and help drafi changes as required.

Ly

SHn

s Tozlalziuns ) _
¥

1) {a) Rusbsy b} Spzclotizad Flald
g Gahs 18 L T D:IJ N

1 Savinge and loan advisor
Asesor en ahorxwos ¥ pulstemos

(3 Doty Poae ond Duration of Toshalelons? Sorricos

Quito -~ 1 mun mosth / 1 hombre mes
{3) Langpxige coguiremsnts

Spanisgh ¥F31 lesvel 2

Fapaiiol FSI mivel 3
{0} Areaan 9o Qlasniflad Infewmm .ir'

No access

Ningupn

15} Dapsudias L) @

T e ST S e TR TR

Do Ficenelng of Towkateal fuwisis

5,000
m%mm3$'

fa} Gondo ead /o Salery

$5 000 fixed fe
85,000 costo {nico

TSI ORA T

L

,-ﬁ'"-.--_.....u

Se ut*lizarun “1os servicios del
contratista para haver una eva-
luacidn general del sistema de
mutualiszo ¢n el Ecuador
EL Contratista:

(1) evaluara la operacitn del
glatema de mutualismo en el
Eeuador, concentrandose en la
utilizacidon de recursos, creci~
miento potencial y efactividad

“del sistema; (2) recomendazé la
manera de premover los ahoxros
a través de mejores técnicas de
publicidad; asegurard una admi-
nigtracidn mis efectiva dentro
del sistema; {(3) evaluari uma

(continvacidn pégina ~6—)
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L man month
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PIO/T 1;1%:” No.ed Tile 57 8-15-890-092.3
CIVIC DEVELOPMENT - Desarrollo Civico

20, 5wmi end Supplies (Rolcted to tho sarvices descelbad in Block 19 ond fo ba procured owiside the Ceopsrating Ceuntry by the puasllor

seivices)

(3) Evtimozad

A. (1) Quentity (2) Doseription Cont {4) Spociel tasiructiono
None
B. Fineazing of Ecuipmoni and Suppliss
(}) By AID . § NONE 4 NII\‘GUNI-}, {2) By Coopurciing Country .
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21, Special Provisions

autherized under this PIO/Y mue? e ebigiced frass L5 soureos.

Gosgraphie Codo 000,

&1 D. Other ¢ epocifyl

E] A This PIO/T te aubjact to AND (eanirosiiog) (RAYSRTEoRaned reovl oilens,

F"'. B. Ereeps as apscifically euthorizod by AID, ¢r when lozal hira 12 outharized v

i:! €. Excapt cu spociiicolly sutherisad by AlIRAY, tho purchone of ceamoditlen cvtherized under thie PIO/T will ke fimbiad to the U.5, under

Fixed fee contract $5,000; to include International Costos tnico del contrato

end Local travel, salary, per diem and gecretarial $5,000; el cual incluyea,
servicea.

e . e 5 e s e L A e TS, Pyl A U T

ndar the terma of o controst with o 1,58, Supslier, rarvicos

viajes, salario viaticos

..... i L e
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CIVIC DEVEIDPME@;:.[’ ~ . Degarrollo Civico-'_

22, Roportn by Contracter or Porticipoting Agoncy (Indlcute tyes, contors

then Eaglinh, frequancy or timing of voporty, @l ary ppaciel Fequiramenia)

A final typewritten report in Spanish and English
(containing the findings of tha evaluation and
“therecommendations indicated in ftem 19B) to be
submitted o the Housing Bank, Mutualista Section, ,
the National Planning and ' Coordination Board and
USAID/E within 30 days after termination of the

atudy. At least 20 copies of the repoxt - should
be made available to each of the above mentioned
entities, :

B it Ao et e s e Sttt i nsht it s s
a4 Bachgreund Infarmet lon (Addlrtanal hfemoml

g e
o usatul 0o flierinad Agend and
Mvensaary ereas miorsnce Blosk 1.4} ehews, )

¥CH Report on Housing, by Carilos Ayerhe
Reports of the Savings and loan

asgoaiationa. W
i

Informe

Caepargiing Esuntey and 1o AID

letlanahip of © poting Lgoany to

AT LT e
w Relatlenohipe sl Absnalbiltiog

The contxactor will work wich the designated ja-
presentative of the paviags and loan associationg

1 0 =
[ﬁang_"!rl:?ﬁnlggo ::}g:'ﬁ };;]T Lialann O¢ieial

Ths chief of the Mutualists
Baok in Quito ang Guayaquil

section of the Bougiag

G AID Llalesn Oliciols
Asxon L. Benjamin
Housing and Urben Dev. Advisar

- 4G onIng18s

S

T, 3 ™ 4s, - [ 3
rewpsarla Combnntars ov Postlli!

Caxlos Ayarbe,
informes de laa asociacioner de
mutualismo,

end format of PagBAs, Pt lage, Including lum;um- # ko vesd i aohar

El contratista pregentard un ::.nﬁer-
y Espaiiol para (cuyo
contenido incluird los resultados-

« de la evaluaciSn y recomendaciones .

indicado en item 19B) ger entrega-
do, al Departamento de Mutualismo
del Banco de la Vivienda, a la
Junta de Planificacién y a USAID/E,
dentro de 30 dias de haber texming
do el contrato. Se harZ por lo
menog 20 copias del informe para
enviax a las entidades arriba
mencionadag,

e TP — .
vl EpNer il
-

del I'CH sobre viviendas pozT

EL contratista trabajaré con los
represententes designados de lsg
gsociaciones de mutuvalismo en al
pafe.

EL jefe de lz Seccidn de Mutug-
lismo del Banco Ecuatoriane de -
la Vivienda en Quito ¥ Guayaquil,

Aaxon L. Benjamin
Asesor de Vivienda v
Desarrollo Urbano
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LOGISTIC SUPPORT

25. Provisions for Loglatic Suppend

A, Spacific Itams (Insart **X*' In opplicabla column of elght. If
ontry naads qualificotion, iassrt anteriah and sxplain below
in C. *'Camments'’)

In Hind
Suppliod By

From Local Currancy
Suppliad By

A0

Conparating
Counltiy

AlD

Cooparating
Country

(1) Office Spoco

(2) Office Equipmant

X

J{3)_Houelng and Uilliles

(4) Furniture

(5) Hounehold Equipmant (Srovea, Rufrig., ere.)

(6) Transporictian In Ceoperating Coutthy

(?) Interpretar 3ervices

Cihort  (8)

iwpachyl” )

-t

L10)

{11}

{12)

(13)

{14}

(15)

e

R

e
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Normsl Health voom services,

pubject te regulakions of U.S.

ek

S —

v Goirmantn

No puuch priwvilepes

Thare in o U.S.

Comnigary

as such in
No hay cowmipariato de U.S.A. operando

Depaztamento Médico de 1
Embassy

OpRYE

siop in
en el Ecuador

Keuador

Since thie is & fized fee contyact, the contractor will provide
gsecretaviel and interpreters servicea.
Siende eate un contvato a precio fijo el contretista
proporcionar log servicios de secratarivdo e interpreters,

B L e

& embajada
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a iwoposed Loy fncones housing wwolectu and enbance i%s apporbunity Cox ackieving
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b. cooperative agpeels of housing proajects.
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1. The Combractor shall subats wonihly Trogress vepurts, o BAF, and the UBAFD
offdce of nduniry, iousing cnud Urbsu Doy velopnent covezing the vardous

activitien of this field of endeavor.

2, A firal vepord will se prepared and submidted within 3¢ dayo after texmination
of ecntraet Lo EDF aud o USAYD 0fFic: of Tolus stvy, Jiousing end Urban Dewelopaent.

3. Any cther reports as way be required Prom tlee to tlne by EDF end the ISAAD.
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amecsgary vroa s rafarancy Glook 19.86 5 by )

To be previded Ly EOF, the Contrel Pamk, PEV and the USAUD.
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The agency witkin Feuvndew resced7ing the dlrect benefit of the Comtractor's gexrvices
will B2 EDF. A1L aselivitics undertuken }»J the Contractor to this conmtract sghall
have ¢he prior approvai of EDP and USAZDYE.

8, Cospurerin: tlamate Licin o Mo
Execviive Mrecior EDR
Ce AID Licinoa DMicial;

Chief, Irdusiry, Housing and Urban Development Divisien.
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0. Additianal Facliitles Avedladla Fron Cther Sourcen

Cat. 1 - American Wrbasgy Health Unit with U.8. doctor Por consultations snd with
dispensary ssyvices, and the Erbassy Purchasing Service for long-tera
conbracsors. However, neither of these wlll be available to eny Thilrd
Counvry Fationals.

Cat. 2 - Bate Depariment pouch Zacilities except for official condrector mil.

{ns. - Hone,

|

C. Commania

Toere are no cumiseary facilibies as such at this post. U.S. personnel import
their ocun groceries in bulk arders, usually thru 4he Purchaolng Service, 1f they are

on leng-term cesiganents. Ordering of liquer, wines. and tobacco products is also
handled thru the Purchasing Sevvice.

There 18 no provieicn for duby-free eniry privileges fav any Third Coungry Kationals
who might be eaployed undexr this contract and neither the Exbassy nor the AID Mission
can request sewc. Obher restrictions of M.0. 1422.7 will apply.
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Propored Budget bresk down {(variations within rajor category allocs
tions ¢xeent for salary ave authorized NTE 10% provided total funds
ghomn 1s not excccded)

1. Salary 1 ycar $21,000
2. Internstional Travel 2,000
3. Misccllancous cxpcnecs 1,500

A. Peregonal Scrvieds:

B. Other Costs: 1. Loesl travel and
per dicm 1,500
$26,000

Therc arc no duty free cniry privileges for Third Country Nationals.
No American Embassy medicul or otinr facllitics sre availablc to
the Contractor.
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19. Sczopa of Tuchnleal Sarvicao
A, Oblective tor which tho Teechnical Servizas ara to by Nasd

Advisiog the GOE om all phases of its Housing and Urban Development Programs.

4., Dascripilen
Advise GOE on substantive issues of the socio-ecomomic aspects of

housing and

urban development; recommend methodology for structuring and implementing processes
to achiave coordination among urban regional and national agencies; make detailed

studies of legislation, recommending desireable changes in existing laws ox proposing

new legislation where needed; evaluate requests of the GOE fur urban development

programs and prepare project proposels for inclusion in Misgion's

country program;

advise and gs3ist GOE in preparation of loan vaquesis; direct work of U.S. and nou-
U.S8. personnel in urban developmeni: activities; administer urban development

program for USAID/E.
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A, Objactive lor which the Technicol Survican s 1o bo Uead
The Contzactor's services will be used to advise the Municipaiity in Urban Design
in connecticn with quito's Urbsn Development Program.
B. Doeacripiten
1) In coordination with the Municipal Plamning Team, will define the overall physical
getting and layout of communal facilities, residential, commercial and industrisl areas,
opan spaces, zoneg for expansion and public reserve, street and highway network, etc.,
to ensure proper land use and design standards that will contribute to the functional
and gesthegic improvementof urban areas. 2) Will prepare a general scheme for the
physical layout of the secondary urban centers in the Metropolitan Area of Quito.
3) will direct the preparzation of schemes for the layout of specific urban projects
in selected areas of the city of Quitc. 4) Will prepare reoconmendations regarding
tha application of urban design standavds to Quito and the secondary urban centera.
5) Will prepare recommendations regardioeg graphic preesentation and layout of the
different elemente of the Urban Development Plan.
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of finding & truer meaning in their de encontrar un vexdaderc aignificado
work; and of reaching their omm fule G Bu Lraba.jn,, ¥ de aloenoor su propia
Tilluent in the mense of the maximun renllizeclon en ol sentido del uso
;s use of thelr resourees, naximo de todos §US TEsUTHOS.
B. Project Desgrdytlon 3. Descuipeion del Proyecto
In viev of the brekground stated Bn vista de los antecedentes expuese
abova, the Government of Beuador and teg, el Cobierno del Eeuador y el Gobier-
Lthe Ur'r ted States Government agree to no de los Bstados Unidos convienen en im=

implement this project providing this plenentar y desarrollar este proyeeto y
edneadonal-serviee-to-all m-:.w.t.e and  facilitar este pervieio educaitivo o Lodos

vhe following objectl

! - - . & |
L.[.}_a{‘.x.nmnta.!. nstitutions which ulght ing entidades privadas y gubernamentsiee
»equesh 16, que lo solieiten.

|

E J. fGoals and Objectives Lo  Metos y Objetivos

!

: The general goal of the project Lo meta general del proyecto es mes

{ HoO Inpiove uh.z partigipation of Joray la porticipacion de los ecuatorioe

1 Sevadoreans in the process m“ goeial nos. en el proaes 0 de desarrollo soeio-

| and cconomic development of the aeancmice del pais, medisnte ol logro de

| souatry through the achievament of Llos glpuientes objetivon:

!

Ay Greater participstion of &. Inerementay la partisipacion de
individuals in %'}'kf'- 8 1:.:1.'3-- Individuce en el proceso de
ceonomie developnent process. desarrolle socioseconimics.
eflfectiveness of chonpe bs Mayor efectividerd de los apenter
| the {-f:\.rc:_hm_:-.n‘ =nh proce de cambic en el vroceso de
vegionel and nation: desarrollo comunal, regional
2L Jevels, naoional.,

= The development of the capaclty 0 B desarrolls de la capaeidad, :1-_;
I of public offilelals ond leaders and Log funcicnaxios publicod, Ji

} members off oxganizacions and comn- rel y ulembros de \Jrr“uj‘zau

'l to motlvave others o ¥ comunidades para moblvar en

! avvlve perticlpation in the develop- otros una activa perticipacion en

| ment ntm:w; el proceso de desarrollo.
I ¥

d. Develop a system For evaluating d. Degnrrollar uwa sistewa pera la
movivacional. training bechnigues evaivgeion del entrenamisnta
and 2t8 noplications, motivacional ¥ sus aplicaciones.
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3. Project/Activity Tiile CIVIC DEVELOPMITNT 1
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Types of Troining

a. Basic Laborotorics

2, Tipos de Entrenamiento

. Jornedas Basicas

These numan velations lehoratos Sobre relaciones humanss disefiae
rles are 6»5:;#1::6 Lo vrovide e dos para proveer un nedio de
neans for persanal growth, The craeimiento personal. BEn estas
emphasle 48 focuscd on the devel- Jornadap el énfasis del aprendi-
opment of giedup norms, the wrocess zaje se enfoas en el dessirrollo
of orgenizodica, the dynamice of de las nomas del grupo, en el

; group condust, loterepersonal rolaw progese de organd zacich, en la

{ tlonehipe, motlvations and reac- dinduwica de la conducta de $EUpo ,; |
tione generated within The train- en las relaciones Intexpersoneles,

| ing groun. Tacge laboratories en wotivaciones y veacciones gew

| vend tu o :e,,\,._u w Thie forges which neragzsa en el mlsmd grupo de

| arve opposed to the gharing of adiestvamiento, DEstas jornadas

‘ feelings and vezgtions and permits ‘tlenden & vencer Lis fueizas que

f parbilcipants w6 leamn and knew subs ae oponen a compuybtiy los gentiw

ponsclous and covert forcee

fntexrfers -

width me

jaik) :l"tvl’a‘{\1 (¢

, relationsivips among members.  Thig conocey lap Aierznasg precongeiens

ning males 4 ponsible tes ¥y encubiertan que interfies

! nte Lo hégomns more zen la eficiencls de la gomuni-

| : yell as deepen caeidn v le relucicn nde abierts

| cu" the relationshios auntre los miembros. Egte tipo
pthers through de jornades hacen pesible que

' -.‘r' neen bhat are ldved., b el particirante ses mas Introse

perved, and ghored within the peebive ¥ nenetye mds en las

[FEOUD,

OUrpandzation Development . Jernadas pare el deserrolic
Woxkahoops e ng orgonizacliones.
|
Urganlzational worishops Yocue on Sen aquetdss que enfocan los
| the problens of human relations provlevas de zoju-i.onf"' hanenzg
| vithin the organizetional pysten. m,m,r_c- del sistena de 1o organde
i They tend %o integrate the goals zeeion.  Tienden o integrar laos
t eatablished by the formal organlze neteg creadas por s orgenizacion
! tilon with these of the individusle fomal con lag netas creadas por
{ 4n vhe dnformal oveganization, ioz propios individuos v su QY A=

.t £ - et 118 e . . g e o S P g S

fertho Conporating Governmon? o Apeney
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in oxder to obtain a ¢linnte of
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among different lovels.
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Learning is focused upon the nizaeion inforwal, FEl eprendi.

z&je se enfoce en los conflictos
de la organizocicn BATOL PYOGU~
rar un elims de wayor conficnsa
¥y comunicacidn entre los diferens
wes nilveles.

Farticipantes

Los participantes que asistan a
los d:?cereni@ tinos de jornadas
sevdn selecelenados POY las repe
npectives dnotituclones interesse
aas de acuerdo ¢ gus proples
necesldades,

[ =] o - — s
Qe mrini ent
e B A A A

L golicitud de lag Grpganlzaciones

que han participedo an este tipo

ﬂe entrenaniento, se orgsnizaran .
el G leamente; talleres de ge- :

mwn'ento vara determiqar g

efechlvidad del entye namiento

recivico, mantener la motivee ion

en .la‘“: grupes entrenados y £1jar

a.:‘d ¥ plenes de neeidn _mlc..',“e-
D3

A Tin de medir los cembios de sow
titud que pueden haber cewrrddo
en los participantes Y en lag opew
gonizaciones, las partes cont g R
tontes cstén de acuerdo en apli~
car constantemente un sistens o
1 instrumento de mn-i-c:un APTOe
piado. USATD/X proveerd 1a nece-
geris agistencin téenden para
lleverr o cabe esta inves"ige.cion
cuyoe resultadvs servirdn como
JR3C para dmto.‘mmar la efectivie
dad. del matodo,
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Work with Institutlons

In accordance with paragraph € of
this agreenent the project shall
render educavlonnl services o
private and governmental entlties,
campesino commmiiiles, national
and, irternational institutions,
and groups of students and
professionale who »equest these
services, comunliy develovment
seminais, or humon relations
workshops,

Duration of the Project

The llfe of this nroject is
estimrted at three years from the
date of the signature of Lthis
agrecments &t s foveseen thal

12l Vet I
iriEhdn thie
capepble of s
. o HIL
e L

PRELO

LY T » T
DAYV Bl

"'"11;3,'3 agreenent obligates United
States Government fiscal vear 1870

Funida

I} 161
Yy the L!n_n. 1,c-.c'.

dollny eontribivtion obhl ;__L*’.’,l Hed,
eath fiscal

dguration of s

States

T Tor

Ve the !:‘:".L'J,jt?:f"i?

-*e.ali '}JL- subject ’;o:

allabliity of funds

B) A 10.:‘11 evalvation of operebions
whileh shows that the preject is
contributing to the achievement

nf the gools
ante wh H'

» proposad in eccords
the dntevasts of Deyador
that the manapement of the
project Lg in accordance with the
fechnlcel plondardd of
ments.

endl

both governw

Fo Trabajo con las Instituciones

De conformidad con el literal €
de este convenio, el proyecto
proporeionars servicios cducatie
vos & entidades privadas y guber-
nonentales, cemunidades campesi«
nas, ingtituelones nacionales,
grupos de estudiantes y profesio-
noles que soliciten estos servie
cios, semlnarios de desarrollo de
la comunidad o telleree de rela~
clones humsnas.

™
e

Duracion del Proyecto

la duracion de
estina en tres
desde 1o feche en que se firme
epte e..o*wemo, tlempo en el cual
5e preve Ju organiz acion de uns,
ingtitueion copacitada ek N
desarrolloy este prosramd,.

eate provecto se
aflos aontados

o]
o

Flan Finaneicro
Bate eonvenio c“ul iga fondos del
Goblerno de los Hstados Unidos
5 cw'-esnond*oniez el oifo *“:l..smj_
1970, Ia contribucion 2n ddlares
de log Bstados IlnidoL se ohligara
cedn afio fiscal por el tlempo de
durecion de este 113-011“9(.(,0 Qon
sujecion o
1) dieponibilided de fondos
2) wne evaluacion gonjunis de
lags operaciones que indique
que el proyecto estd contribue
yendo al logre de los objeti=
vos proyectados de acuerdo con
Lo intercees del Fevador, a
{0 planificado y que la admi-
nistracion del proyecio este
de acuerdo con loe patrones
téenlcos de nmbos goblernos.
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It is likewise understocd that the
contzibution of the Government of
Ecuador will consiat of the pay-
ments made by each oreganization
that wtilizes these services, in
the proportéion shown in the atta-
ched budget,
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Plan de r:r.’oa.jo que se descxrilbe o
continuacidn. Convienen sdends en
gque este plen de trabsjo puede nodie
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sradning, Additional pevzcanel buscora el estebleciniento de
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o s
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the Centro de Mobiveelon y Ase=

soria (CEMA), orgenized under

the Leadership Training Project,

the United States Government
(USG) agrees to contimue the
Project begun in FY 1960 with

the Government of Ecuador (GOE)

and which 4s hereby continued
with CEMA a private,
Bouadorean institution.
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1. Bn bage del funcionamiento exitoso que
quz ha tenide durarte el afio ealendario
de 3971 el Centro de Motiveeidn vy Asesorie,
CEMA, organizaedo bajo el l?’::.'oyea.tn de Ene
trenamiento de Idderca, el Gobierno de loa
Botedos Unidos (GEU) conviene contivar

el yroyecto que conenzo en el atio x
1969 con el Gobierno del Feuador el

nigme que se contimia medisnte el
convenio mm t"FN:‘L une institucion | ¢
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Junio 30 de ,LS}T.L el r.’-f' he, sontrdbud el
Ta <~.:,‘i:rz p;’-.'};t;'c;:tf} gon $145,000 y el {8}
$3 En el efio cal. 1972 o8
; en este convendo dncrementan 1a

Li:cr?ﬁﬂ total de US co.l Bres & 00

Gobierno del B

militare: acerdoter ¥y Glron

de ‘[;c. ciog,

Los proyectes de dnves .,?:;_.c:u).'; v evaliua
io egjecutados comprenden un eatudio
de 1a imagen del Cuerpo de Faz en ei
Eeuador y une evaluvaclicn de la efectividad,
del programs de Escuelns Radjofonices
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Service
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of specinlized training. de CEMA coupleié ua estudio integro
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ing adequate aceounting and other nrogramss dé adiestramiento por
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D. COOPEIAIING AGENCY. OBLIGATTONS AND
| RESPONSTRILITIES

Lo CEMA agrees to provide to USAID/E
training, consultatlion and rescarch

divisions of USAID/E according b9
the conditions established 1n each
Lase.

| 2, CEMA fubhemnore agrecs o provide
; vra:ining, consultabion and research
i services Por individuals, groups
i and oveanizetions C-L“a.!.[fl gued and
approved by USAID/E through the
project meaager up o a tohal of
e (00 ag provided by this agree-
ment,

f)l

[By WORK PLAY

D

Tne three yeor work plan (PIP) Annex E
parlt off this sgreement. Tt 48
read bthah this work plon may ne
piled to reflect agreed npon

Llming
condis-

. ox
suatad nee o
Gions encountered and (2)
nocions necessary Lo malntain
ylanned. ad toward the

rodent mals and Lars

in emp!

sxperie

changes LG

hy
Yy

aneement

(#: OMHER AG

v Te A recomized that Pepce Corps
| achlwvities inBcuador are governed by
£, r.;:-:p:x;'{:ﬁr-. apresnent bevween the CGOR

i and vhe UBG, Tt iz amreed, dn

pr ineilpd I'.:'.rf"‘.!'L"I‘ thatls the Peoce
Coxps part il..'.pur.'on in vhis project in
deglyable since Peace Corps volunteers

frequently can identlfy communilty or

ey i e

gervicey a3 requested by the various

{Bee fnnex C for CEMA budpet)

correchl ve

Co OBLICACIONES ¥ RUSTFONSABILIDADES DEL

1, Bste convenio obliga US$67.000 coms
contribucidn del Gobierno de los
EE.UU. para ol periodo comprerdide
enre Facro 1 ¥ Dicienbye 31 de
1872

La, contribucion m dolares del
Cobiexna de los EE.UU. se obligars
cads, sfdo Tlzcal er*"xtr‘ el tlemo
de duraecion del proyecto {que de
bera temsiner en el ato fiscal
1974), esto con sujecion a l1a dis-
ponibilidad de fondos, ¥y a naa
| eveluacion de lss opsraciones;
| inddaue (1) aue =l proyecto eats
de acuerdo a U

GuUs

4 -""\»"""f-’ll!'l"' 'f"\

DLOROBLLDET "'“} gque 158 @ }':.,L'Lj"h‘ 2
ta veallzéndose de acuerds com el
{ plan original o a las varlacilones
adecuadns oud s¢ hubleren re -

do al wisma; (3) la ddministvecion
| del proyeeta sata llenando los
! egtandares tecnicos y financieron
1_ de AID. el Anexo D pars el
i detalle del Fresupussto del GEU)

5 2, El Gobierno de los ER.UU. tembién
[ convieng en Iineneclar uns terc
| parte del canto de un ane 'w'“w-
{ americans ¥ garvie LJ' 1L
los mis (qLE 8% wan cubierior
en un documanto aeparado:

OHLIGACTONES ¥ [RESEONS 41?:%{-5_1.‘-:‘-_%-'}ii‘a“___'-_*':’:f_:-r
LA ACEVCTA COOPKRANIE

1. CEMA csnviene en propoyeionay a
USAID/E eexvicics de entrenamiento,
consultoris y de Investigacidn de
acueréo con los pedidos de 128 di=
versas diviglones de la Mieidn v &
1as condiciones gue se establezcan
en cada casos

“ar thy Coopecaling Govenimunl or Agency

3 For e

MEUATURE:
TITLE:

AT il e vt vaevers

TITL.Et

TANATURE ..

Aganey for Interactlonel Devalugnent

DATE:

T
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Mt PROJECT AGREEMENT B A 5 PACES.. ORLS PAGES
AETHWEEN AID AND : an
PROAG EHE N 2. Agreement No. 23- [ﬂ Origlnal or

CONTINUATICHM (CEMA) i

T2x5 i Roviclon Ho, merns
SHEET 3. Poolacs/Activity Titlo —
KRR RO O RERETI X CIVIC DEVELOFMENY . Leadership Training
ARNEX A | .. DESARROLLO CIVICO « Entrenamiento de
| - st tideres A d
i 2, Ademas CEMA conviene en proporcio.
other groups which can benefit by nar eerviclos de adiestramie to,
tralning services and also can provide eonauitoria e investigacidn para
ioortant follow-up assistance. individuos, grurcs y crga.nizw'ionm 4
designedas y aprobadaz poy USAID/E
e través del jefz de proyecto hagia
{G: EXCESS PROPERTY lur un total de $11.700, ﬂegm; ge
| ! contempla tn este convenlo. (Ver el
| ; Should U.S. Covernment owned excess Anexa C con el pwesupuesto de CEMA)
I property In the country become availe E. PLAN DE TRAFAJO

{ &ble to ATD, it may be contribubed to
| essist In cayying ouvt the praject. Ay 1 . oy
| 5 gtV aritts peay ' Rl plan de ¥rabajo para LR,
i |  Anexo E es parte de e L o 13

: conviene gue este plan de & Pl

. TINANCTAL 2ROCEDURES |

| da ser modificedo peya reflie jax
il | convenido, esto esy (1) log cembios
Jo CEMA shall be reimbursed throush i . 1) =
| en ¢l énfasi 0 @n fechas contorne

sutmission of Form 1034 1oL} ,nj.},r : :
TReT T W Pl ; fqen necesegrlo de :rcl.v.-;-m con loa ey
r..r.-.'j;..u.-n:;lgx the actual expenditures

: SATINT e neriencing las eondiciones ague so
Such vouehers s-hau.'..L be | EeELCCInt U_Lf_ ,_{.nq cioned gt

| presenten ¥y (2) lag sceiones correc
necesarian Lars ncener e

. | ~ . v (1
de log objetlvos

mpapled by a line liem state-
» of expendibures and approprlut
1Clap, receipis

e fhen ehn -'».'.ITRJ"'-":E "l1-"<‘-::-‘.'"'a"" T.'_"-»' uhe

SADLCIMETE A !
1 withln the ' 38 reconoce que lap sebividade:
: areapent an  ap: ! Cuerpo dao Paz en Fouador estan o
proprisdte amannt wiil be Jab 5 'Hr*”” PO, i g0t ferante entie
wpon he receipt of voucher Form _ al Gobierns del el Gol ?',r.-:';'l;-:,

Y
LO3%,  Thepe Sinembargo, =e

advances will be | le los Estad g

Liquidated within -l() 0 days by | acuerda, YOI Mme este convenio
submignion of woucher form .IO:_.*, { que en principlo, la participacion dail
acesuncing for the advance as in | Cusrpo de Paz en este nroyects on daw
Holla obove ' seable ya que sug voluntarios & menudn
, estan en capacidad de identificer
quest from CEMA, USAID may | an invc es un otros grupss quatueden

1
-“"..- .
o

eficiarse de los servicios de
enamlento y ademas 2lions pueden prow

el

ke direct disbursgement
zaods and services charging such

|

[
payuency o ithls agreement. | vaer una aywda fmportante en el segule
| | . 4 - [
! | miento de esgte enbrenamisnto
| |, I
l | Go  EXCEDENTE DI FROPIEDADES
_ Pt A A e Ll
I 51 se presenteran en ALD disponibili-
I aov=E RS S VA e || L pee s dades de excedentes de propiledades
» Cooperating Cavernment ar Agene For the Agency for lotematicn -I Daralopaont

| BENATYR R SIGNATURE:

L e e e ] < Yy f 3 SRS

j_"rn'x.;:_:___m TLT1- K1

P ———
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PROAG

CORYIHUATION
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avpER A

PROJECT AGREEMENT
BETWEEN AID AHD

{CEMA)

b Projoct/Activily Ho.
e 2082158000021

PAGET_ OF LOPAGES

2. Ograsment Hu.

7225

2k ) Orginal o

Ravislon No: cmmeen

XTI OBO B CR RRR0 T e

3. Project/Acilvity Titie
CIVIC DEVELOPMENT - Leadership Training
DESARROLLO CIVICO - Entrenamiento de Li-

N
deres

MGHATURE: o

del GEU, pueden estas ser donadas para
ayudar a llevar a cabo este proyecto.

H. PROCEDIMIENIOS FINANCLEROS

2. Cuando el

1o
lanto

arribas

1o Contra la presentacion del formulaw
rio 1034 se reembolsare a CENA
mensualmente le cantided de gastos
en 1os que haya inecurrido., Este
comprobante mensual debera estar
acompafindo por una deseripeidn
detellads de log gastos y de 1los
reclibos pertinentes,

‘e del. proyeato 1o cone
. - * 1
gldere neceserlo para la ejecucipn

tan dentro del alcance de este
acuerdo, se adelantara una cantidad
adecuedn de dinero contra la prés=
gentacion del comprobante 1034,
Estos adelantos deberan liquidarse
dentra de lus proximos 30 a 60

. dias presentands nuevamente el
comprobante 1034 y contabilizands
gastos dncurridas con el ads:
m ge eptipula en H.l

3. A pedido de CEMA; USATD puede
tamhién efectuar directamente

degenmbolsos de diners npara cubrir
pagoe de gervicios y mercenclas,

v

y egtos pages sevan cargadog a
:ghe convenlo

i Gavarnmaiit or Agency

TE:

=

+ et an we D3R

SIOMATURE:

For the Azoney for Intematicnct Davalopment

TITL.Ey
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j Al $830-1A . o 2, e 1. Projozi/Aciivity No, ) et
K PROFECT AGRESMENT {4 ] sucE 8 15 PAGES
\a53) PAGE .lﬂ .-?..‘ AGES
. DETFEEN AID AND 518“]'5“893”092° 1

PROAG S ! 2. Agtaement HNo. & [& ] Original o
CONTIUATION CENTRO DE MOTIVACION Y ASESORTA 12+5 Ravision Ho. oo

SHEET (CEMA) 3. Project/Activity THlu
A AGERCY OF THE GOVERINENY OF CIVIC DEVELOFMENT-Leadership Training
| Amex B | DESARROLLO CIVICO-Entrenamiento de Lideres

— ———

| US_BUDGED () PRESUPUESTO DEL GDEU (endddlaves)

A, PERSONNEL (PI0O/Ts) $25,000 A, FERSONAL (P10/Ts) 525, 000

1, Shert teym grantee 1. Contratos personales

U 8. personal a corto plazo con con-

ser vltc-* contracts ceslonarios nortesneri-
T provide techw eanua para proporeionar
nical assistance in sistencia téenica en

ot

t a variely of special- vm"ir., canposz especias
ir Jzed forws of mobiva« lizados de adiest ra-
g ticnal uraining miento por motivacion
| I
| i
i Possihle sources Posibles fuentes
| iebeeb o SIS U e ST e A
i 1. Training $7.500 | National Training 7,500
! rles i Laboratories
| X A | :
f WeBew and Co. {500 i MeBer & (o, el
; I
Blliie 7. Albon 5, 00( | Billie T. Alhan
{
1 -
! 20; 000 '
\ |
yhort tarm TCN | oo Conueatos personali
{ ' | = o 70 00
TEOY; services .' C 0T i.:u{..; Ccor
| ; - 1 erceros palses
i LA 3 : 4 pelld
: i - T A M~ Y \ L ]
I rArta Chil } 00 ! s LAGCED, Chile
i
| - et T
i f\l:.'l'ul";h. AL Clolor nia ? _ Jf“ ] |. LINCOEDA Colomblia
5,000
1 B, PANTTOIRANTS (PTO/Pa) 8.000 | Be BECADOS
' ;ralnlog dn | Adiestramiente
| v and & vl | en metoedos
b e o | VoS pobre
1] 1 S p R L '
| Ciencius
|
! Possible Training f Posibles Adiestramientos
{ L. Reseapel tech- 3,000 ’ e ‘f{,“']‘m" de lnvestige:
1 A
ﬂ.”‘!_{.'gli m ,u—.':.J.i Q i Sgch "‘e'-““‘o
| For tha C:\.g:'...n'.'; Goventnont of -"-h.‘.;':', ¢ Forithe Agoney for lutormationo) Dovelegment
| i
SHERATURE: o —— DATES [ SIGMA TURES
Sl e .‘I'l 1'!..."____‘_“__'_. avIYLE:
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PROAG
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SMHET

gy 3

R
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® Pﬂ :‘“*“? AGSEEMEHT
BETIREN AID AND

__ 518-15.890-092, 1.

Y | SIS 5. iy S B | A S S T e e i S

T Project/Astivite Ne.

|

s

PAGED_ OFLS PAGES

CENTRO DI MOTIVACION Y ASESORIA

2. Agreemont Me.

3% I:;j Orlginal or
T2=5

Retision Ho. empemars:

P b ———— m‘(t{r‘m
AS AGHNCY OF THE GOVERNMIMT OF

-

{
|

ZIGH ATURE
i

R e

3. Projeci/Activily Tlile
CIVIC DEVELOPMENT~Leadership Tzraini.
DESARECLLO CIVICO-Entrenamiento de Lideres

(2 pavticipants)

2. Achievement
Mot lvation Course,
Colombia (2
participants)

%, 000

o0 Managesial grld
techrigues,

Cogha Ri LC'O.

COMMODITIRS

=3
oot

OTHER COSTS

ooani
and puo-

L acthi~

2: countey train- 8,650
a for new acefd
2. Regearcii, wnh* e 5,000
tlon aug 1
up f'or
NS
2y ovs ATD 11,700

apuIoven B
and /o

Projecis

rainiag

r(?f u(

11 Es

3k, 000 Lo

ot eesir b e e e womy AT Elrarrssmee | § SIGHATURTS
S'n'n..!t.l

(2 participantes)

2. Curso de Motivacidn
de Logros (2 parti-
cipantes) Colombie

+, 000

Téenicas GRTD de
Gereuncla, Costa Rica

3

1,000

NERCADERTAS -0

OTRCS COSTOS 3h.,000

K f‘c.i.s-ndu,ae.a de planie
u.cacw;i a,va-lzhdf_‘.,
iiselio y adiegtras
:?.er-:F;o_? ¢ investigacion
DIranoel, on

8,650

ot 1

o

2, fdiestramiento dentro
del pais para persos
nal nuevo

e

% Tavestigacidn, evaluaw
cidn y seguiniento
pare los programas

de ChMA

1
i
!
1
|
E . .
l‘ . Proyeccns mizceleneps 114,
| aprobados pox ATD
de entrenaniento y/o
! investigacion
F
|
l

TOTAL, LEL PRESUPULSTO DEL, GDEU

e T e e .
i J
i For tha Coopercting Bevommant ar Agency For tha Agency for {a .ﬂmt..mui Dovelapman?

DATE

|




AlD 155014
le-03)

PROAG

CONTINUATION
SHEET

ANREY ¢

FROJECT AGREEMBENT
DETWERN AID AR
CENTRO DE MOTLVAGION Y ASE SORTA

(CEMA )
ARl AGENCY 4P THE GOVERNMNEUTY OF

. Prajoct/Activity Mo,

518-15-890-092. 1. paGELD 0FLD sAGES

2. Agtocmont Ho.

T2=5

3 E‘g Qriginat or

Ravialon Mo, «amwmmen

L

!

|
|

& Project/Astivisy Titlo
CIVIC DEVELOPMENT-Leadership Training
DESARROLLO CYVICO-Entrenamiento de Tideres

-

COOPERATING AGENCY CONTRYBUTXON

A, PERSONMEIL (approx. 659

of costs)

L. Motivalkional
Trainers {6)
Researchers (3)
Administrative
persomnel (5)

UJII:J

PARTICIPANTS ~0

]

g r =
A

, COMMODIDY

Lo

=

OTHER (OSTS $18,8

-

12

Ol

CONIRYBUCION DE LA AGENCTA COOPERANTE

A, PERSONAL, {aprox imadamen{,e

65% de costos) $48, 536

1. IEatrenadores de

Motivacidn (6)
2. Investigadores
3. Administracicn

{3)
{(5)
BECADOS

MERCADERTAS

OTROS COSTO0S

i el . = ; ) .
i Lo Parfhetime | 1, Contratos a medio 3.613
.' coatracts 3,513 | GLempo
| Traiaers (3) 3 Intvenadores (3)
;- Researchers (2) } myvesti gnower 1:2'3
1
. Travel aad per | 2 r_-El\l*':’.p\.I’lt ¥ :
dien 6,680 ! atleos 6,680
3. Renb and { 3. Arriendo y gastos
ntilities { relacicnados I, 325
RIpenses h, 325 |
Lo Commwnications 133 : b, Comumicaciones 533
|
S. Translaticn and i v Traduceicnes; repro-
reproeduesion ducclones 23305
serrices 2,365
X AL G- : b6 v mancenie-
xnance and gas 1,390 i e vehiculos 1,396
|
!
= - S a L R} 110 )
L TOTAT, ! TODAL $OT . 3¢ 10
{
|
{ |
\
)
For tha Caoporeilng Govemmant or Agansy E ~Pae fite. Sopsy r\fm.arm iicao) Dovalopmont
¥ . il 1 )
SIGNATURE: DATEL imm'mu".:::,i,, A ey ML DATER:
TITLE frire ; o
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PROAG |
CONTIMUATION

SIBRT

e 8 gt i s g

VAQJEST AGRERMEN
RETHEEN 41D AD

i MOTTVACTON Y ASRSORTA

2.

. CENTRO DE

ARNER .. ;[?_

D i T T,

D T E——

ae -

PROVISTONAL CEMA €

— . . e 5. e . B

HOTE: Final budge®t will be prepaved |
by January 30J ]9’(2 af'ter !
anglyais of full fivst year of |
cperatlon, This budget is based)
on the Janvary-August, 1971 |
expericence J.._lr:luchn[, proposed |
fees for servires. |

e e e

q% "(Du‘t

e S

Population 22,000

i G ral Banls

1 I Pic

f 11.{' ANS L ul'k..\ '

{ I i i

y ; e :
{ L. PERSONNET $1.00, 800
¥ A, Tull Hime l

staft TH, 800 :

p--...-.. ——— e -

fmnae

| (CEMA 3
i A &CE-‘Ei{I\‘{'J‘:F 'm&?sﬂ«v;emm‘—:-a? oF CLVIC DEVELOPMENT-Leadershi. P Trainmg
DESARROLLO CIVICO-Entrenamiento de Lideres

CY 1972 BUDGET (US‘- f PRESUPURSTO PROVISIONAT DE CEMA PARA BL

-7morA:

1 1 ] =t THNERRPaNS
i Lo US “IJ L Profhg Cranis $55, 300 LHGR 808
{ 2 (;i,u Donors &. Worla ' ; . ; :

- A 1ianTn/m Tevinn 0f o Tal PSP [l = = )
| l'f;‘.k-lli yos 5, 000! 3‘ !Jt.!\ i.,lJ/Jz. dopacion del convenio $55,300
I o 70 iy G135 " At Y Vi &e
{ 3. Yncome from services 79. 048] < ﬁw' QAR abxdbuy Wel 5 00
! ] { vor.ld Nedghd 1’{; 55 001
! msbimet income i 3 _rcn X ‘1“-’”"0" e 2 :,,:i.
! Oy IDEPXEE0S por sexviciod (9, DU
] 7 kR T
{ Lgtimativa d
!: (( “Ialar L 2 o
{ Education 20,000  2.000 i

S i vl i e e S it MUY iy b v e o Aokt e DS
e Ceoporaiing Govenmant o7 Asnaney ;; Foi ntemulisnal Dovelcpnon?
k]
3
{
AT A U s DAy hr e ic:\:;:nwnzr.h DATErL o
TITLM o ITITR K

F‘reiml/‘l:i‘.v'f, l"n TR “En T ‘-,-T-M_

5.]-8 1.)"'890 092 l Ii :’ftbkllﬂrjf) A

Ag'c: aunt Mo, E , Otigingl o i
12=5 I RovizionHo. s i

R b ape——

vojec?/Aci ity Title

¢ ANO CAT.ENDARIO 1972 (en dolores) i

RL presupuesto final cra preparado
hasta Fnero 30, 1972, sgneu del
analisis del primer a&o ccmpleto de
las operaciones., Late presupuesto
se basa en la experiencia obienida
durante Llos meses de Ene Agesto
inclusive las tarifas de servicios
propuestos.

+ )
16 L

Louecacion

Comunal

Foblacion

miento
iered

L CIEL

Proyec:
.r . - n i "
de USATD 2,148

: del

"‘,"I"\' 3 ucililO5
\1!'-‘: o ]

¥an

0 O

_?_':_‘;_..

UAGTGY
nocios

geelaneos-
vados

5.200

70,068

TAL DE THGRESOS

$130,348




AID 1330-1 A
(s-03)

PROAG

CONTIHUATION
SHEET

annEx D

PROJECT AGREEMENY
BETHEEN AID AND

(cEMA)
AM AGEHCY OF THE GOVERNMEAT GR

LENTRO _DE_MOTIVACION Y ASESQRIA_

1. Projoect/Activity Na,

518-15-890-092, 1 PAGEE!OELQPAGES
2. Agreemant Ne. 3_2'@] Orlginal or
72’5 Rovislon No. reawwen

3. Projoct/Acilvity Title

CIVIC DEVELOPMENT-Leadership Training
'DESARROLLO CIVICO-Entrenamiento 3e Lideres

Motiva- 38,668
tional
trainers

(6 to 9)

Research 15,329
& evalua-

tion staff
(3)
Adminis~ 21,803
tratlion

statf (6)

Short-term
contracced
techniciang

{IX. PARTICIPANTS

COMMOD LIS
OTHER COSTS

A, Part-btine

contracts

o

Travel & Per
Diem

C. Room & Board
for Parvici-
pants

Rent & Ubilities 4.325

. Communications

., Translatiion &
Reproduction 2,3

Vehicle maintc-
enance & gas

GASTOS
T. PERSONAL

A, Personal a
tiempo completo

Entrenadores
de adiea: por
motivacion

(6 a9)

investigaeion y
Bvalvacion (3)

Perscnal de Ad-
= : . s
ministracion

(6)

9> 000 B. Técnicos Contra-
he tados por Contos
i plazos
20). 5l
30,588y papproTEANTES
:I’:f.'.i.'. MERCADERTIAS

&V. OTROS COSTOS

A, Contratos a ne-~

dio tiempo

B. Viajes y viati-
o8

3 - ’
Alimentacion y
Alojamiento de
Participantes

Pago de renta
v Gastos

Connicacicnes

$1.00,800
75,800

38, 668

15,329

6,630

For tho Ceoperating Gaverament ¢ Agonsy

TANATURE: DATE:

FICNATUN:

For the Aguncy fer lutermallonal Peveloprion?

ODATEY

TITLE)

TITI T
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1. Project/Activity fa.
518-15-890-092. 1

PAGEL3 OFLS PAGES

2. Ageazmant No.

CENTRO DE MOTIVACION Y ASESORIA 725

3. E’ Orlginal or

Rovislon No. wseaee

(CEMA)

AN AGENCY OF THE GOVERNMENT 0F

2. Project/Activity Titlo

CIVIC DEVELOPMENT-Leadership Training
DESARROLLO CIVICO-Entrenariento de Lideres

§
i
Bt ST

H. Publications 2,000 F. Traduccion y
Reproducéion
I. Contingencies 9,236
s G. Mantenimiento de
TOTAL EXPENDITURES 139,348 Vehiculos y
Gasolina

H, Publicaciones
L I. Contingencias

TCTAL, DE GASTOS

P ——

S

s

2,365

1,396
2,000
9,236

For tha Cevperailng Covemmsnt or Agancy

Fer the Aponcy for Intornatienal Davalopmont

MaNNATUREY BPATE: HONATURE: DATE:
TETL 2 ¢ TiTLEe
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| 1. On the basis of sueeassfil 1. B beso cel Ameionar’ento exitoso
| operation during C¥ 73 of the Cenbrel que ha tenido ol Centro de Motiveeidn v |
| de Metivecion y Asesorfa (CHMA), Asgcorin » U - organizado bajo el Pro-
1 organized wnder the Leadership vecto de ntremamiento de Ifdeves, duran-
| Training Project, the United Stutes | te el afin 1973, el Goblierno de los Euta-
| Governwent (UBG) egrees to cospercte dos Unidos {OEU) cumviene er condinasy Yoz
dn the Pimul year of whis roject cste uitime alo el proyecto eogemuadoned. o)
| bagun 1a PY 69 with the Government | afic Fiscel 1969 con el Gobierno dei
' of Fewador (GOB) and which ie hersby| Bevador {QDE} ; mediante el presente Cone
conbivved with CBIA, a private, venio con CBAA, Institucidn ecustorisns
..ncn-e«;tmfit, Equodorean inetitation., tzrimda, #in fines de luero. Mosta ¢l
| A of June 30 1973 the UIG hes 30 de Junle ds 3973, el CEU ha gontribul-
| cimtrituted 9538 900 to this projest.do ‘5538,0.3:} para este proyecim, (on Lo
| In FY 39Th the Punds obligated by fvodos oblig:dos en este Gonvenilo nayn
| Ghis agrosment Inevense the total el ofiv fiscal 1074, la contribueicn de
U8 evmtrdbution to $397,000 snd that| los Estedos Unidos, se increments g un
of CIMA to $229,285,00. totel de $397,000, v la contribucicn de
CEMA & $229,885,
Ao opposed to hhe Znstitutionsbulide| Ba 3io0s afios u.ui.criore.s UIALD he eeEu'i nrar
Lag support from USATD {n prion do en Jla faruacida de ia nm,ime?m
Lrezu‘-:-".i thene funds will be uvssd to | pero en esta oc casidn, se centwalisars
help CHAN uake the trensition 10 a | los Tondos s ayundar a CEMA en s v c.-m--r
I33. 1%.¢,=--en Lenv:* or'-r.m" wation 2 de servicios en varias ragiones y
g Itn services | eldentesr loealen.
ko -\-‘i.aus **e;:;}.om:,l ;,1;“(. loeal
LT g CiRETE .
H vogreas Daring 1973 2y Progresu alcanzado duyande 1077
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-'3":" avious years deseribad in pador|anter: woras, descrite en Convenios pravio: ;
Pro ,,?fu"' Agreements, GEMA cxyanded VA b mg:.ucp.ao BUS PrOgY2Mas ¥ Sujoine
| L68 tamgrann cad exeeedsd $uG do lag metan esteblecidas yara s wmayoris
| bt i'.m.. =0 for moeal esdivivies noksd lde las aobividades eentaupiedas en ol
fn tkhe 1973 Project Agreement. foavenio d: Proyecto mrreapmxﬂ.xan‘a-e 23
Uzrdng The yeer begimwivg Oetober 1, |afio 2973, Iuwmnte el 28080 Trangwrrido
L9T2 throvgh Ssptember 30, 3973, envre el L do ogtubre de 1972 y el 30
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Some 1591 teachers, caupesings,
pablile officials, duniness execnis
tives, ecelal workers, hemlidb
pergonuel, students, military of-
fieers and volmieers, received
tralning planeed and carried out
during 92% traiuer doys. CZMA‘g
researeh and evalvetion unit sgent
| 332 days working on such Brojects
ag av eveluation of ¢he MOR Ir'-‘f«:“.me:{",,ri
Tengher Retraining rogyan; e ]
 offects of current CIA souineye:
2 geelal eervises swrvey Yor the
Armed Forges; e nonoforual educos
| Blon wrojeet evaluation: and o
| Burvey of effegtiveness of kealth

| peanoters .

e e e e

Daving the repnrtlng year, CIMA
prroonnel regeived 150 days of
spoednlized tradning, e sfuiciss
| brative staff bencefited Fron
i gonsuitants sod suditors wao
| ravizse aeeowming and olher Fi2s
- gedares, - TG continues o Foociion ,
{ tet Paeilities. !
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vy 2 - ® et b
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Flanificecide y realizeeidn, medisnte
921 ddasftéenico, de programas de entrenus'
miento pare IA5%i perponas: feuores ,
campesinoe, fumelonneics yaadlicos, ejecus
tivos, copresarics, tyabajadores soginles,
personal de progremes de salud, estudiane
ten, oficiales de las FF.AA, ¥ volvatas
wiog,

Ln Segelin de Tavestigaeidn y Bualume
aldn de CI¥A enpiled 332 Adesn de Tralejo
&n proyeston de evaluneiing, tales comn
ion sigulentes: Frogroma de Beenbrovanden.
to de Moestres Primarics del Mintsterin
de Fducaeicn; efontos de los sstunlios
seninerios que dicts CBMA; won enewesta
eobra log gervicics esclalics que prachay
Jag FEAR. . proyeete de educacidn nue
Poxeal, y efeetividad del prograns do
peomptores de salud.

Mizents el afo a que se loge refevanein
eld perscnal de SRR yeribid 190 afne o
enteeuanients eapecializadc. El pRIwona
afministzative eontd csn 168 benePicics dn
conewliores ¥ onditores gue ayudaron o
Tevisar 108 precedimientos contabien.
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Husta el 30 de senticnhes de 1973, 1as
ingresneg Ao CEWL por servicios WA TARLRTON
de USAXD (4FE s Cnerpo de Paz (PWAY
clicotes privados {20%). ILag redenicnes
con "Wordd Nedghbers Toe.” ecntinuvaron
Y »eeibid ot donagida de egbs owasnio
axglon pern sontirvae of Froyegto de
lieaeitn Boolormml on dreas muales.

CHYA negoald o Porme exifosa okro contyoos
%0 de un odio con AUTEION {Ceerpo de Fas

de los EB.UU,} pars el cotvenamiente de
gu8 volunteydos en el ¥mundew.
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% B, mmwm CT_FURPOSE AND GUTEUT | B, PROPOSITO DEL, PROYVECTO ¥ CRIETIYOS

| The B3G agrees to provide the Ki. 8FU conviene en provesr el respaido

| support as atated beweln, aad the | ex los términos aqui eatsbleeidos y el

| tro de Motivesidn y Asesords Centro da Motivesidn y Lsesords {cen}

1 agrees W inplewsnt the coiaviene en imricmentar ef. pProyects dens

| Project as deseribed in owvder to 2T, & fin de logmr ol signiente

. achieve the following project Bropdsiito parn el proyectos

| purpose:

- Institusionsaddze o sapagity to Institueionniizer le cepeeldsd pors

| develop achlevenenteariented probe decayrodior apvitudes pove 1o reaolunldn

| lew=solving ettitudes and gkilis | de oblenas, con orientacidn de logro,

| smong lendnrs and votential leaders mfp:;om Qestrezas, entre 1fderes aatuse

| oF golected twomet Eoups g0 that |lss y povencinlieg, de grupcs seleseions.w

| they will Sule & move Aynamic and dq:a » & Zin de que ellos iengen wn pRpsl
effevtive role in cevelopment. mas dinamico 7 ePectdvo en el desaxrpiln

del yais,

V3o Dapding €Y 597h ihe ot tergetsl. Duvante o) afio calendario 1074 log
will be: abjetivos govdn:

' fo A Lralining cepacity of € welld &, Contay aon Y parzones bies gatiteas
trained and qualified fulletine, Ic‘i.’;e. pare envronamiento en el Aemarrolic
snd 3 scwlulstrative steff vho ach [mmwane, (v, Bo dindmicn de BRRROB, mnhivae
8 part-time tvainers, akilled in  |oidn de logros, desaryolls organizacional
maan development adning (l.e. entrenamiento de ln‘.’den.'ez#}g HaTe Uz Yrie

| group dynaaies p achievenant novivge pajen &ous entranedores a slempo conpleto.

olon, erganizeiienal cevelopmens, |y 3 del, peraonal, sdmninistrotivo gua
leaderghip training? ¢ BYoviding at trabajen como entrensdores madio Gione
leaqt 3200 wen-doyy of developrent.s "0, awe logren pFroporeionasr, aan wn aiia,

- related training BT venie; 0% 1o menoa 1200 Afasohcmbye de entxe-

namiento page ol degarrolio
b. A regearch and evaiuation JBo Contar en ol Dapartamento de Bva drm-
capahility wonglsting of two fulds |nidn eon des temiges a tiempo gompleto,
tloe technicians that will enable vare que (FMA pueda Uevay a eabo Trabs Jor
CEIA o Fuwmish rrofegslonad, de cvalvacion ¥rofeslonal y objetive en

Objeative, evalmwasion Garvices in  al compo del dezerrclilo de los rosursos

| Bhe humen rescurces Aevelomnenth atkliveletolo s

| Pileld;

¢. FEleven fuitetine teainers, 2. fontax eon i, entirenadores con oxe

| quedified and experienced, to wovk ioriencle pare tyabajar o Giempo conpleto

{in the CEY¥A Peave Gorpe Training el Centro de Rutvenaniento de CIME

1 Centber; pere el Cperpo de Fazg

i

::-Ef._; Wt Canponatig T dgrzy. | o200 Agunsy for [ntomsifions) Bovelynam
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d. To contract at lesst 35% of its d. Lograr que por lo menos 35% de
lservicea to private and public or.ganiza-,— 1los servicios de CEMA sesn contratocos

DESARROLLO CIVICO - Entrenamiento de Iddeves

P

ticns; por organizeciones publicas v privadns;
I (& .

e. To progrem and implement =a ¢, FPlanirficar y llevar a esbo un ho-
tchedule of reimbursed training and vario de actividades pagades de enbrand.
consultaticn at o level of 709 of nlento y consvltoris uwillizands el TO% den
jtotal techniclan time; wiempo total de trabajo de sus téenicos:

{ T. Place speciel emphasis on . Poner especial énfasis en lag ace
ic::r;t:lnning promotional activities tividades de promoeion dentro del Eeuador
IWithin Fewador and the Andesn Paot v en la Regidn del Pacto Andinc con ol
Fegion to enlarge its elientele H fin de aumentar su clientels;

; %o Experinment with and esteblish g. Bstoblecer y experimentar nucvas
mew service rates vhich will provide tarifes para cobro de sus servicios, que

!
jnore Incentive to CEMA parsonmel and | proporclonen mayores Incentivos al par-
iwhich will inerease sales of | sonal de CEMA ¥ que promuevan mayos:
laervices ventd de sus serviclos;

he Continue the leadershilp training h, Continuar el Proyeeto de Entronge
{ Froject, providiang specislized leader- | milento de I.xjfrlerezs, 8 £in de proporcionsi
!3:-: bip development training to middle. emtrenaniento 2speclalizado que facilite
ilevel change agents and officlals from | el desarrelio de 1lideres o agentes do

| A . 3 3 - . ne
\flelds where AID supports progroms. cambio de nivel medlo, as{ eomo el de
i ] funeicnavios pertencclentes a compos 21l

| los que USATD epoya progromas,

- ] 3 - ) -3 - . - - -are ¥ - I

i. Carvy out an evaluztion of 1. Liever a cabo wiz evaluacidn del.
= = o i i = - ey : 2 X A g
[Leadershly Training Project, 4o iroyecco de EnGrenamlento de Lfderes
ieasure 1ts effectlivencese. rera medir su efeetividad,

2. End of Project Spal

2. Finslizacion del Froyecto

| Remu:ing unchanged and as deseribed Peymanece sin cawbics de acuerdc a
iin ProAg 7245, ic establecido en el Prodg T2-5.

. USG Obligations and Hosponsibilities| C. Obligecioncs vy Responsebilidades del,
|k Gy

{ 1. Thig agreement obligsien 1. Este Convenio obliga la conbiilbie
J3561,830 ae the USE conbribubion for cion del Gobicrno de EU para el pardodo
feze parlod February 1, 19T7h throush comprendido entre el 1 de fedvrero de 197% |
Joruary 31, 1975. AlL other stipula~ y el 3% de dicicwbre de 1975, de VS %
tilons, ete. under CL yemaln unchapge $61,050. Todas las otres estipulaciones
i’m deseribed in ProAg T2.5, ¥ elausulas del literal CL del Frofig '10..5

- . BT v T
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The USG also agrees to fund onc
third of the time of o US advisor and

tiecretarial services funded hy
teparate documentation.

CLooperating Apency Chi ipaticng :
Responsibilities

USATD/E

B

F 1o .’\'ulu /.
;1&-15«8ﬂo~09m
Re Aum::nc..c No.,
| Th g |
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afrriculture, cooperatlves, educts
tion, cte. 7This 1s o continuetion
of the leadership tralialng seninar
geries corrded out in CY T3 undex
contract A1D-518.362, To Pinnnce
this series of Seminars, $20,000
has been included in this Projeet
Agreement.  Specific groups have '!
not yet been identificd for this
training.

Partliclipant troining for selectod
neniers of repulare CEMA giafl
outside Beundor in U.5, or third
oo lrymen

L. Thyae persons to Mexico or |
Argantina for advanced manepenent
aemivars, Since CHIA feels wmuch
c.j.“' s future business lies with
vatie lndwstyy, there is an
ent need for regular trainers
te 1:»1* rgtand the problems of
aapgenent in private indugtry so
..}:'e;-' can better olan training to
e

6 those needg,

for the game reasons, another
.'-‘,"*,’Jll'!.t" tra 1.:1""10, pitallf menber will
g0 to Sedentifle Methods ;
fustin, Texas, for trzinlug in ne|
Instruvented nethods for teainlng
business execubives

t‘rlf
0 4 ] 45

3. Singe CIMA will soon wecelve
videotupe and other AV equiiment
1t nopes to establish an avdiow
visual servige for its clients, as
well ng use the cguipment o bate
ter 1is training. One person will
ke seleeted Yor advanced AV
tralning to hecome CEMA ‘s AV
specinllst, Toree trailning

ST sy

2: Jor las razones

(ZIVIC DEVELOPMENT » Leadership Training
1 SESARROIIO CIVICO = Entyenamientc de [rfﬁr* ros

————. e e —

e v

planiﬁca.ciﬂn familiar, salud

B a— TR T Y

ug;)_'i o

culture,; cooparativas; educacion »
» #
ete. Esta es una eontinuacion de

in perie de seminarios de entrenanien
to de lfderes llevedos a cabe en t:'l
aifo calendnrio T3 bajo el contrate
ATD-528-362. Para financler esta se
rie de seminarios se bhan incluido en
este convenio $20,000. Todevia no
se han identificado los grupos esyc
eificos que recibizdn este entrani.
mientao,

Intirensmiento pars los miezmbros el
varsonel de plante de CEMA que senn
gel. ecclonndos, a llevarse a eabo an
los EU. o terceros palseges

L. Tres personas a Mexieco o Argzaling
pere agistlyr a seminarios avanzios
de gevencia, CEVA erce que gran
parte de su Puburo econdmico depens
de de 1o empress privada, por lo
tual existe una necesldad urgenss

de dune los entrenadores de plant

comprendan los problemas de anmd
nistrecidn en 1a industrds. priva
para due elloz puedsn planear de
una "le,jnr manera el entrenamleon
que salisfnga estas necesidadec
reibe mencionadss

wiemoro de plenta irs a

Selentific Methods Mne. en Austin,

Texers pora reeiblr entrenamiernio

en nuevos métodos instrumentelos

vare enbtrensmiento de ejecuhivos de

negoelog .

(e T

3. CRIA recibird en wia feche muy

cercana eqQuipo de videoteve y obrann
ayndes audiovisuales, y espers cg-
tablecer wn servielos audiovisia
rara aus clicntes, también uti
3 Bus equlpos pars el mejorami
e sue entrenzmientos. Se sel
DaTé & UNA Persona que recibe
trenamiento avenzedo en materio

1
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ebitutions are vnder considera- audiovlsueles quien trabajara couo ere |
t.*_on, One will be chosen when pecleidste audiovigual de JEMA. Pavs .
cizet schedules are kmown, este entrenanfento e3tén en comsidevas
¢ion Gres institvclones. Se <-e'1~*ri<'n-‘
@ & una de ellas cuwando ce defin
L'.‘J’r.\..uit“ fus homidos de m;tr‘:zp.na t

4. In order to broaden CFMA k, fin de smplier 12. experiencin -::z,n:,-

entrepyeneuria) experience, & ‘.:.x:..l. doe CFMA . ge planez dac en
| short investigative and in-servied Perd vn en \.wnam“ln wWo coxto da 1n .»er:«'L.ir-

H

training sxperlence is planned in | ;...i.r_-x e 2l pes Hma_!_ an sexviclo
Peru in the year's third qu“ru—-r Jthv 2 21 Zer trinestre del afic. Toa
Twe persong will visit educati pe vigitarsin .1_n:~—bib.n.-.~0:;rxz
agervice inatitutions in 3

Lo 2 sexvicio educativo en Lina para Anve'i-
algunos de 1o8 metedos y parvio
catadon por twles organjizecions=a

learn some of the methoda and [
| r

.| ademan do gaisbin :ﬂ entyenamients
| 3

I

|

services given by such o
tions dn eddition to tre

This training ia being arranged Laog arr santrenanient s s
with the helyp @ , eatan llevands & cobo eon da ayud. dcl
Alegsavdre, of the State Universs Dr, Jese Alessandivn, asesor de dueorian
of Pennsylvenin, wno {8 advisor | en el Paru.

o relevent Peruvien organiza

tiaongs.,

B, José

Gep ompnizacionen

i
COMMODTTTES lc.
S |
i A8 hns fownd {nstruetionsd : L, CEAA  ha eacontiado que la: TaLLeuey
i mye graat lmpmet dusl i wWas ecussasivas tienen gran impaei:
uujnnuf AEINLNEIE ! durnnie los seu‘n.um.:'lm de entrens
seperinented with o linited | miento: experiue rr"rtrcm oon un e
numoe: ZLE;sL year and beshuse of | o pitado de pelieuian dura e
*heir success, wish o order ap- | el ano anterior ¥ & causa de s
propriate £1 l-nf-' in Spanlsh to ' S 0, desean hocer un padido de
couplete thel:r Libvreiy., They ali.::.r_:nl peliculos en espafivl aproplador
plan ot:«:‘.e.; a nuabex trn :.nin._r:E eRYa compteter su j.im"fcm'r ST T
mee books recen publizhed | olen plansean comprar 1ibro
': '.:011-':1:"1‘-“ vecientenente wb.;,ma G
| en Israiiol,
|
OIUER COSTS D, OTROS COSLOS
' l. CIVA plans e strong provovionad ‘ L. Dabido al avmento de su pETBLNal

drive during CY Th in order . Crdih erraa. day un grean impaloc
generaic new business for its ' de prome¢don & sus actividade:
Ingreased steflP. The preomotion rante el afio cslandaric 207k,
de @epeyar nuevos nsgocios., .us.
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will include intensive personal. 'prmw:s::?ﬁn '.[nclui:':.‘i la intensif] e
contact within Ecusdor with eion de 1o contoctos personales e
formal. yresentations o groups of el Beuador mediente presentaciones
buginess leaders, intusirics, ebed formales e grupost en lop eampos do
publlcation and distyibution of rwgot'lta 1ndmtziu.,, ete.; publi

brochures and advertizements in clon y digtribucién de folletos Y

Eevador as well as Coloubis, pzm.ug:.nm tante en el Eewador com:
Pexv, Mexico and perhaps .ﬁ.mm Angle en Golombia, Pery. Mexico y qulzz:
..\wcm.lrs of the promotion will be en Arge n ina. Iog detelies de s

developed during the firet guar. promouion se desavrollerdn duraite

‘rw

S

I ter, CY Th. el priver trbmestre del afic salends .
I | »io '_!:f}’: ."'.!. r /
! Iz addition to the promobioml J Ademas de ests mronocion, fondo
{ drive; DNands from this catepory | este mubre ge ubilisaray en:
{ will aiso be spead Tor adveanoed plavificacidn avanzada de log sl
: planining of gpecific cemin RrY g narios determinados, el u.h-_-.- Bo e
1 e

i other such uy*or‘um tive , businespar : = disuj*’“(ht\le:\ refereynoen
seelking aotivities o la digraai= de pegocics.

{."

,' ror Uime to write p\upoe” and | A2 epples pars eeey. bl las erid
A -
i L
i
|
i

i 2, Twecountyy training for four 2. EBatrencmiento en s;"' pais pas 1

! new ateif =~ because of the in. micibivs mreves del pevsopal. UFi

! graase in Lwi.w.ce business, the | ha deqldids avmentar su persons.

_: ezeellent possibility thet CEMA | planiz pors entyevsmlente debicn ol

! may be chosen to cerry oub Dsiac ineremesta (e negoelos cun da enprrs

' Centvel supsrvisory vraiving, on 80 priveds 3 las swcelentes posini-

i UBMA s aew mssigonent oz offd | lided e ¢ tiene de ser favoracids
traiser for Fivet Natlonel Clty | pare dex emtrensmicnto de supey
Im?l* 5‘ raining Torneriy done in § visidn al Bameo Cendral. CIMA Tan

t'i-lumtﬁ. . GEMA Yae dociﬁrd T dne bién he side selegcioneds cnl-'

creade iUs generol training stold. u‘t’n..!:\ dora oficdal del First Naviond!
f

- getailsd dnterview and workshop City Dogk (antrecamiento que se |
sellention process will take ploce huele prevismente en Ponamal). i
in Dzceuber, 1973. l'm** veTScHs | dicicnbre de 1973, se re: 11..1_:“;" >
will Be chosen Ffor fivewmouth ' procese de entrovietas ¥y el talle
Inegarvice traiving %6 L-;-.g:i-_ de selescion. &e e.ej.eetvmna:z: B,
-J'am'm;w 2, 19Tk, VUG support will cualyd Dersonas pare we entrenmien-
covers salariea, tyavel, per diem, to en garvieln por ¢inee neees, of

Fae -'hv new ura._n@ra 't!u-mgh the | miEme gue conenzars el 2 de ancic
werdod ending May 30, 197h and for © de 29Tk, BY Gubierr'o de Jog Eaie
vhe Srnisers” fees of the reguler dis Upidos ec.iabma:'a aoa los -.‘,:-ff-‘r-=
CEHA stuff o have the vesponrsilil- rios, visjes y vidticos para Loo
ALy fam taaining Sheir new imeves antrensdores durante 21
eo..lragm.m A detailed trsining ; pevfcdc g2 terminn el 30 de mave

b}

plan will be completed by Decerber Az 197AM ¥ para honorerios de Jos
(o e o vt I
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entrenadores del persensl de plesite
de CIMA pare que tengan ia Ay o et [
©11idad de entrenay a sus nueves co-
iegas. MHasta el 30 de diciembre do
J973, ae completaye, un plen dete’lsdd
de entrenomiento,

3. Support will be provided 3. Se colatorard con el departenant

R o f ' - F o ; :
CRMA "z department of resesreh and de Investigacitn ¥ ovaluaeion de (T

B ——

| evelusticn to carry out an evslus, 2 fin de que este Lieve a cado woa
| ticn of the efiectiverces of the | svelvasion de la efectividad de Gt
- leadership training seminar gerled rie de seminarios de entrevomicrils o
. [ o . - -
(desoribed sbove in 42). 1ideres descrito en A2,
i b, Mlecellaneone ATD approved . Senivarios de entrenaniente /o
[

| trsining seninars, and/or research proyectos de dnvestigeeidn wiscel dvnecs
rrojects. Fast empezience hag aprobados pox ALD, Ia expeviencis ol
showo that vericus AID divisions Genide en ol pasndo he demoatinds
raguest training intexventions, Aardes divisicnes de AID golictiton
OF program research or evali on, C entresaniento o programas de dvowanh)
which do not specifically Fall gelidn o evoluacion que ne caben Ao
into any of the abowe categries, navera especifica on aingune de iac
I the paet these hove eategorive anterdommente menclepsicon
| included bredining seminers Tor Hatas soifcitudes hon inclufde - ol
{ heelth poemotors, for SKGRS AV carios de enbrenamiento para vrovo.
- and. other such groups. -"i‘:’jdl-ii-f i tores del Ministeyrdo de Saiy 2
1a ineluded in the Pogjecs Agreas | SEGESYOL, 'y otrog. Se ha ine sl de
mert for t(hig yse. en este comvenio o cantidad de
33,000 peve dste proudsito.
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in organizational de-
velopuers nod mudern
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1. Menagewznt toehniques
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