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1. AID/u Evaluation Panel revie;ed this PROP on July 31, 1970. It 
ia not approved at this time. 

2. The PAR for the project indicates that a ne i PROP is being prepared. 
In addition, this project consists almaost entirely of motivatirnal train­
ing for which a comprehensive study is being iniated. For these reasons 
it did not seem appropriate to approve the PROP at this time. The 
Mission is specifically authorized, however-, to obligate funds for the 
project for FY 1971 in amounts which do not exceed the level of project 
activity which obtained in fiscal year 1970. 

3. A review of the new PROP will be needed, when the document is re­
ceived, and the report of the evaluation team has been reviewed. This 
should bring a decision on PROP approval early in the year 1971. 
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for 	support Whatwas thir response?, what ....., 	 co t i5cntmlted 1 w4ith 'Ecuado6rean inivos~tik ? .:,vr';0kwv~,nt4 
dgoncias? While the Panel, recognizd the difb filt i 
involved in obtairiing support fora voluntor r organ
itwould be vdry helpfultl fin plaistiin tho vo e -ij
end to havo information on SEV s progrecos chvc1to 
and its plans for" the next 3ix months 5in obtaini q -noni 
A.I.D. f inancial support. 

d. 	The Panel would appreciate a breakdowin of the. otlior co.-t!­
component of,project 'financing shown in the POOP. VILS~ 
should include details of stipends paid Lo volunteers 
(amount per volunteer), amount spent on tffOens 
and'a description of, genaral budget support itcims. 

e. 
Vie Panel concurred in the Mission's description of this­
activity as high risk. It, therefore, suggestn that late
1lovember or early Dece]ber of 1972 would be an appronriatc'
time for an'evaluation of our initial exrcrif.ence in this 
activity. 

BOOKSTORES 

a. '1lhe Pane]. question-d the incluSion of !4ini.try ef ducation 
bookstores in this project rather than in 	 edu-Cthe' prin2av/
cation project with which it senems more closely allied.
The sinsion should oxplain and justify :inclusion of this 
activity under this project. 

b. 	The Panel ale;o noted that this project activity is essontial­
ly trying to create a demand for use of textboo].s in uni.v­
ersities where they have not been used previously. Udihs
is expected to have a salutary effect on university ' 
tion methods. The Panel wondered whether so-lection of 
titles stocked in the university Licokstores generally in­
dicated that the texts were reinforcing the entrenchbe, univ­
ersity curricula or whether they were stimulating textbook 
usc in modern functional education fields such as science,
matheatics, duvelopment economics, etc. 

c. The Panel also suggested that the Mission acquaint itself
 
with the reportedly successful univoroitv booktpr c
in Chile. There is no written materJ'a oiv this/Chile acti,? 
ity available in Washington, but a mossagp* vis t 6 the U.S. Embassy in Chile may prove helpful. 

2 AID/%i would appreciatereceiving theo i t oA r qiO t'd ab oVe' 
by the end of 1Pcbruary. , .>: ., . 

_C0PY 
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ieoeuimiy initiative and support, significance of the proposed project for the ongoing

social and eeonomic development of the comumnty, existence of adequate hum 
 and finn.­
clal resources to see the ProjOet to completion. Volunteers have been instrumental inOvin 3 halted 0DE projects throush to comletion (small hydroelectric installation, road
eonstruction and school cnstruction). Liteaimy training, coop development and general
coMIty organization projects have received onCDing support from the respective
 
comamnittee including facilities for proerms, and logistic support 
 (fod n lodging)
fbr cowmIty participants. As expected, pnr4esg has been slowest in the comuities
where only Quechua Is spoken and vhen the -olunteers have been the first outsidero to

Ohow interest. Several communities hawe Indicated a villingnes to provide 
financial 
support to resident volunteers. Thr.e out of four Provincial Councils in the areas of
 
EV activity have agreed to help tUpport volunteers.
 

c) BEV has become a legally established MoCanization under Ecuadorean law. 
The central
 
office in Quito under the national director has developed the administrative capacity to

handle financial matters inc.uding budget oanaaement adequately and promptly, to receive

and disburse information on ]egional programs 
to provide volunteer support, to dealeffectively with personnel poblemo as they arise, to establish and maintain contactswith other similar national institutions (including possible sources of funing), to plan
and to coordiaMte recruitments trainine and national meetings. The four reeional offices
with their respective coordinators identify and recommend projects for aproval by the
central office, supervise the work of the vol mteers and relate direck to conmunities

and loal organizations. A najor effort is underway by SEV to secure adegate non.AD
 
flnancine over the next two years to 
support an acceptable program level t7uring AID'sreduction in program support and to insure continuation of the program aftor M\P at a

level of about 26 volunteers in FT 75.
 

USAID has just completed a budget projection exrcie (see Attachenmt A) wJith SEVas

Executive Committee vhich is expected to be ratified by MEM' first National Ansembly

scheduled for 2/10 - 16/72. 
Fr FT 72 (67 volunteers) the projections call for a SEVcontribution of $19p000; for FY 73 (39 volunteers) $3375; for FY 71; (26 volunteers)
17P530; ad FY 75 (26 volunteers) $23,375. During t pmat tluee months SEV has raised

$l, OOL/ in cash contributions 
and nearly $9,000 I/ iu-kiDd contributions over the last
7 months (reduced stipends, training charges, office opace, transportation services,

free room and board for seminars, etc.) Specific 
Ecuadorean institutions which have re­
quested vervicen from 8EV and from which SEV has concrete promises direct financial 
support are the Andean Misslon, Ecuadorean Development foundation of Quito, Ministry ofEducation Vocational Oidance Section, TWfC0/M 'Pilot Adult Literacy Project, Foster
Parents Program of Ecuador, and a private ,ank - Bwnco La Filantropica. Also, SE is
prosentl]y neaotiating direct support fi-,a the Center for Economic Development in Azuays,Catlar, and MoDrona Suntiago (CRtA) and tie Buadorean Center for Social Atom (CEAS).
A conetutional Government is scheduled to be reconstituted in August of 1972 that viii
develop a budget for the ODE for CY 197 3. OV is approaching the above and other WE3
institutions such as the 2.nIntry of IEWilth so that funds for purchasL nug the services
of SEV my be included In CON agency budgets. SEV also plans to contact locally electedrepresentatives after the national elections in June to secure a line item direct con­tribution to SEV through the CY 1973 0 National Thlget. At this point it is difficult 

./~Equivalent in sucree. 

.
 . .. .
 .. .*..
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to r"let att the results vil be. 8W has dveloped 4 regional finance c,=IftteetI !
WA UP of private citAZs and volunteers to vork out greater direct financial support

In each region ibere 8I volunteers are serving. Although no forl relationship to

ccmtplsed with Nenadorean universities due to the, political senstivitiesp university

student were the first to respond to the idea of a volunteer service and continue to

9bm a hL& Interest in the work of 8KV. In fact, 35 university students work with SEH

volunteers on projects at low or no cost to SWY in Quito, Cuencat ldobemba n (uayuquil. 

d) On an averuae, U890 per volunteer is required to cover tvive montb.ly stipends of
less than $50.00 each plus benefits required under G01 laim. The staff Is composed of 8

people, including the Director and a fuD] raiser. Attachment A gives a complete break­
down of Ceneral budget support items.
 

e) tIAID is evaluating this activity every 6 months t, be sure that project objectives

and targets are being met. The PAR for this project is scheduled for April 1972

(TOLID A-i261). At that time USAID will develop an evaluation plan for the entire
 
Youth Affairs project that will yield Information requented by November or Decenber
 
1972,.USAID will submit copy of evaluation plan to AID/W in Yhy l.972
 

Bookstores
 

a) Inv% I= Bookstore was included under the Youth Affalza project for tbr, "71.i:j
 
reasons:
 

1) Under the SMLALM pro rgmis, Youth actively promoe the lnt,'tit. ';"raid utIUl.a­
tion of moiear textl-oks; 

2) SNALNE includes the necondary lc vel, which Is =it pt of the rmary M3ucation 
Improvement Project; 

3) It ftnctimns in a manner identical to that of the nniversity bookstores, and Is
therefore more related to the ANAUPI progr nm than to the Primary Mueation Improvement 
project;
 

4) It permita the participation of HTAC, since the activity is an ertenslon to the 
primary and secondary levels of the original RA unIversity bookstores program,
mleo setting a pa.ttern for the other LA. nations. 

b) The activity oeeku to create a demand for modern textbooks, and reference vorks, that 
wl help to up-date and iuprove the quality of education imparted in Ecuador at both 
the higher and lower levelo. Mission review of purchase orders and periodic visits to
the participating booktores lead USAID/K to firmly believe that the activity Is indeed
stimulating textbo'z use in "modern fumctioAl education fields such as science, mathematies,
development aic The availability of quality textbooks,ec o tc" at a reasonable cost,
creates student interest in their utilization while at the same time it permits the teaching
staff to change curricula and methods. 

U 6ABWIED 
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THE ECUADOR COUNTRY STUDY 

CHAPTER IX SENSITIVITY TRAINING CASE STUDY 

1. Summary and Conclusions
 

The civic development program is an innovative advance in AID develop­

ment practices. It promises to significantly enhance the effectiveness of
 

more traditional technical assistance approaches by increasing the motivation
 

and initiative of participants. Because of the program's newness, it is
 

difficult at present to list concrete results emanating from the program; yet
 

its potential is clearly manifest among participants and among change agents
 

themselves.
 

The team was struck by the. conversations held with campesinos, university
 

students, priests, and others who had been through a group experience in
 

motivation. These group experiences, which are sometimes labeled T-groups,
 

group dynamics training, sensitivity training, or encounter groups, are
 

described in detail below. Many were excited, aware of new ideas; some were
 

reflective; others noted the tremendous impact the course had had on their
 

thinking. Participants were eager to have their friends exposed to the group
 

process. Thus, though new, the program has had a definite impact on the
 

mentality and attitudes of participants.
 

Of equal importance, perhaps, is the commitment evident in the AID per­

sonnel (U. S. and Ecuadorean) involved in this program. Their sense of excite­

ment and dedication is transmitted to participants and to the whole program.
 

Motivational training has permeated the entire Mission and has made attitude
 

change and motivation a major thrust of its program, if not in money, in
 

activity, concern, and internal thinking. The program is revolutionary for
 

AID because it calls for group training experiences among AID personnel; it is
 

loosening hierarchical relations within AID itself.
 

It: is risky to describe the civic development program since it is con­

stantly evolving and expanding. Yet, the team found basic elements of the
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program which give coherence to its growth. At the risk of oversimplification,
 

the program can be pictured on two levels - at the change agent level and at
 

the population level.
 

Change agents include members of government ministries, extensionists,
 

teachers, priests, nuns, university students, and organizers of coops and labor
 

unions. They are characterized by being part of an institution*, by being
 

charged with welfare or development objectives, and by having some resources,
 

limited as they may be, at their disposal. One objective of the program is to
 

sensitize these change agents to the problems of the underprivileged. This in­

cludes chang.ng the authoritarian (patron) manner of behavior, breaking down
 

traditional hierarchical structures of relationships. The poor and illiterate
 

are no longer to be regarded and treated as inferior human beings or as sub­

human animals. Another objective is to teach change agents to communicate more
 

freely with each other in their institutional setting. Institutional tensions,
 

conflicts, and misunderstandinga thereby tend to be better understood
 

by the members. Thus, the motivation of institutional members rise, more energy
 

is devoted to substantive development problems, and the ideas ana talents of the
 

members are more effectively utilized.
 

At the population level are the client groups of development oriented insti­

tutions and the communities of rural and urban poor. One objective of the pro­

gram is to motivate leaders of these groups and couminities to begin working for
 

self-improvement. Traditional habits of apathy and fatalism would be discarded,
 

being replaced by hope, a sense of efficacy, and increased awareness of opportunities
 

* 	 University students are the only group of change agents not directly affi­

liated with a development institution. They represent, however, the
 
potential leadership of the country and certainly merit inclusion in the
 
program. Furthermore, the Mission is encouraging the formation of an
 
organization among university students that would be explicitly concerned
 
with Ecuadorean development problemw.
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for improvement. Another program objective is to teach these leaders the
 

technology and organizational skills needed to increase the group's share of
 

the benefits of society and to'contribute toward increasing overall production.
 

Given the limited personnel and resources of AID, the Mission appears to
 

be moving the program toward greater emphasis on change agents. The change agents
 

in turn will assume responsibility for motivating and educating the poor.
 

Several factors are crucial to the viability of the motivational training
 

program: (I) The U. S. and local personnel involved must know a great deal
 

about the host country and be dedicated to its long-term development.
 

(2) Detailed goals must be elaborated in order to guide action and to evaluate
 

the effectiveness of the program. (3) There must be careful choice of target
 

groups who are to benefit from the program. Staff is usually limited, requiring
 

the program to concentrate on key groups which have the largest potential impact
 

on count:y development. (4) The staff must seek to increase its methodological
 

knowledge and experience through formal training and continued self-appraisal.
 

(5) The group experience process must be vigorously carried out within AID.
 

This requires group sessions among U. S. and local personnel. It also means staff
 

commitment to the methodology of group experience learning. (6) Evaluation should
 

be made of both behavioral and attitudinal changes of participants. Because the
 

attitudinal and motivation variables are not easily quantifiable, measurement of
 

effectiveness and results are more difficult. (7) Follow-up and a long-term per­

spective are necessary ingredients of the program. Since motivational training
 

attacks core problems of development, it demands the patience and the persistence
 

of its practitioners. Basic changes in the outlooks, perceptions, and behavior
 

style of participants are not easy to achieve and when accomplished require con­

tinued support.
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2. Initial Conditions and Concepts
 

a. Conditions
 

The civic development program emerged out of the conjunction of three
 

happenstances - experimentally minded Mission staff members, a promising example 

(the Peace Corps-IERAC campesino leadership program) to serve as an initial model,
 

and little opposition from either the Ecuadorean Government or from within AID
 

itself.
 

The backgrounds of the Mission staff who are developing the motivational
 

training program vary widely. Included are a Catholic priest, an ex-missionary,
 

ex-Peace Corps volunteers, a professor of social psychology, and long-time AID
 

professionals. This diversity, which adds many perspectives to the program, is
 

united by a deeply-felt common base. This unifying base is the recognition of 

inadequacies of traditional technical assistance approaches and the courage to 

try new approaches. All staff members, whether recent AIDhires or long-time 

AID bureaucrats, have witnessed limited successes and discouraging failure of
 

development programs. Uneasiness and skepticism toward conventional technical
 

assistance wisdom opened their minds 
to the addition of new elements and the re­

ordering of approaches. The dramatic capstone of this uneasiness was the collapse
 

of many AID programs in 1966 with the ousting of the military junta in March 1966.
 

AID in Ecuador was ripe for new things.
 

In 1966, about fifteen Peace Corps volunteers began to use "non-directive"
 

techniques with various groups of sierra campesinos. They had been exposed to
 

some of these techniques in their training sessions. These efforts became known
 

as the Campesino Leadership training program. The Ecuadorean Institute of Agrarian
 

Reform and Colonization (IERAC) and AID were involved in support roles in this
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in the possibilities of the non-directive 
approach mounted
 

program. Interest 


during 1967 and began to be articulated in AID with the arrival on the staff
 

of a professor of social pyschology. Peace Corps volunteers had already produced
 

many reports and soul-searching essays probing the pros and cons of the campesino
 

for it
 
leadership methodology. The non-directive approach seemed to make 

sense 


designed to encourage initiative, self-help, and 
motivation, the very factors
 

was 


tragically lacking in other technical assistance programs.
 
so 


Mission staff worked closely with the Peace 
Corps volunteers and also began to
 

training sessions of their own, expanding 
beyond the campesino focus of the
 

run 


Peace Corps program. Group experience in motivation sessions are now being held
 

and
 
teachers, university students, cooperative 

promoters,

with priests, nuns, 


among AID staff members themselves. The original Peace Corps model, which 
varied
 

their individual styles and capabilities, 
is
 

among the volunteers according to 


of each group of participants.
fit the nieeds 

being slowly modified and adapted to 


The Mission staff of trainers is rapidly 
gaining experience and self-confidence.
 

By fall of 1969, most of them will 
have received formal training outside
 

change agent trainers.
of Ecuador as 


Evolution of the civic development program 
has benefited by little oppo-


Given that the program seeks
 
sition from the Ecuadorean Government 

or from AID. 


to arouse communities and develop leadership for the dispossessed, it would not be
 

owners of haciendas. Al­
find opposition growing, especially 

among

surprising to 


the Canar
 
though some resentment and hostility 

has been expressed,for instance, in 


Province
 
/by landowners and by commercial interests 

in a coastal province, the official
 

Perhaps the fact that some Catholic
 
remained permissive.
Ecuadorean position has 


priests and extension agents have been 
involved has helped mute a revolutionary
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interpretation of the program. Furthermore, it is important to note that parti­

cip.2nts in group experience sessions 
are merely being encouraged to claim their
 

preexisting rights under the law; neither violence nor 
lawlessness is promoted.
 

Finally, the trend in the program to work indirectly by training Ecuadorean
 

change agents who are members of Ecuadorean institutions rather than directly
 

with the poor also shields the program from official notice and possible censure.
 

Lack of rigid opposition from within AID is 
the other factor allowing the
 

program to grow. 
Ecuador's low priority and therefore visibility on AID's spec­

trum of Latin American countries helps, in part, 
to explain such tolerance. This
 

acquiescence has not come easily. 
In the spring of 1968, the traditional technical
 

assistance approach, represented by agricultural experts. clashed head-on with
 

the new motivational emphasis. 
 The goal of increased rice production through
 

technical inputs (benefiting large growers) was contraste with the goal of
 

increased rice production through large measures 
of sel -help cooperatives (bene­

fiting small farmers). Unfortunately, instead of comp'romise - both self-help
 

and technical assistance are needed - the agriculturalists departed the scene 
in
 

defeat.*
 

Healthy skepticism does exist, however, among many AID professionals who are
 

aware of this program. This "show us" attitude is one of wait and see. The
 

Mission staff accept this as eminently reasonable and are striving to prove to
 

themselves, as well as to others, the viability of the approach.
 

b. Concepts
 

The concepts of the motivational training program are best described as 
the
 

methodology in the project paper (PROP).** It is brief enough to be quoted in full.
 

** Noncapital Project Paper, "Civic Development," July 28, 1969
* This clash in development approaches was just one of many contributing factors 
behind the collapse of the planned agriculture program. Lack of support by
the Ministry-of Agriculture wan -the-prime factori - .- ... 



The course of action of this project will rely heavily on a
 
method of group experience in motivation (GEM). This process,
 
or processes of the type, often called group dynamics, T­

groups, or sensitivity training, emphasizes the individual
 
participation fundamental to significant group learning, decision­

making and action. The elements of this process include: 
a) increasing problem solving ability through increased self­
knowledge; b) gaining understanding of i ihibiting or facili­
tating conditions of effective group decision-making; 
c) gaining insight into the interpersonal aspects of groups; 
d) gaining skills in diagnosing individual, group and
 

organizational behavior.
 

Through the GEM process, individuals are taken out of their 
daily pre-occupations, cultural insulation, and social routine
 

and are placed in a group environment which fosters an openness
 

to experimentation and encourages new behavior and roles.
 

The process attempts to increase individual perticipation within
 
the group and to improve functioning of the group by
 

reducing internal frictions. Individual participation is
 

increased by making the natural leaders of the group more open
 
to participation by others and by assisting tly6se who do not
 

normally participate to overcome their inhibi ions. Through
 
the group experience the members of the group are encouraged 
to express their own misgivings about participation and to 
reveal their views of the inhibiting attitudes of others.
 

In this process, the inhibited overcome their fears of 
revealing their imagined shortcomings by revealing them
 

voluntarily to the group. The inhibitors also become more
 

aware of their own disruptive or domineering tendencies, 
through the eyes of others, while developing more empathy for
 

the motivation of others. By virtue of this same awareness
 

of why others are as they are, and by greater self-awareness,
 
intra-group frictions are reduced.
 

If it needs reasserting, the value of the greater participation
 
developed by this process is that it makes the individuals and
 
groups involved more capable of furthering their own development.
 

It makes group leaders more responsive to the group. At the
 
same time it creates a healthier social situation by permitting
 

individuals to express themselves, and thus influence decisions
 

affecting their lives rather than developing bottled up
 

frus rations or remaining apathetic.
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In the case of sensitivity training for government officials 
and others who normally play a paternalistic role, the result
 
of this group process is to make them more open to the point of 
view of others outside the GEM group, i.e. to the disadvantaged 
individuals with whom they work. It also teaches these tradi­
tional patrones, how to develop the participatory capacity of 
those with whom they work. The process will be used in a 
similar manner to develop the sensitivities of USAID and 
contractor personnel.
 

Delving further into the methodology, the self-awareness and 
willingness to reveal oneself and frankly express one's
 
criticisms of others are fostered by isolation of the group
 
from daily concerns for a sufficient time for them to fully
 
explore the revelations occurring in the sessions. Without
 
this isolation the 
group does not have time to work through
 
the insecurities and animosities revealed and thus members
 
are unwilling to reveal themselves or, if they are, come out
 
of the session with frictions enhanced rather than reduced.
 

A second essential ingredient is a specially trained and
 
experienced monitor capable of eliciting frank responses.
 
Where the monitor is a participant in the development process,
 
as will often be the case in this project, he must also be a
 
participant in the group, revealing himself as well as eiiciting
 
candor from the group. Otherwise, participation on an equal
 
basis by other members of the group will not be brought about.
 

If democratic institutional building is a valid objective of
 
development, then the development process must embody the
 
process of participation. 
The GEM approach described identified
 
this as its major concern and the group methodological approach
 
as the operating model to be used to help prepare people for
 
this participatory role.
 

c. A Crmpesino Leadership Course*
 

Students arrive on a Sunday evening. There is nothing scheduled. Students
 

informally talk, visit the library. 
Monday morning the students get together.
 

There is 
no welcoming speech by the trainers. Students sit in a circle in
 

silence. Finally one asks why they are sitting there. The course begins.
 

* This is a brief description of an actual course observed by the team.
 
It lasted four weeks and was attended by 52 campesino community leaders
 
from many provinces. AID staff and Peace Corps Volunteers worked together
 
as trainers.
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The students proceed to immediately elect leaders, a president, secretary,
 

etc. 
 These then help lead the discussions to crucial topics: what will be 
our
 

daily schedule; what shall we do here? 
A schedule of classes is established.
 

Finally, students divide themselves into groups by subject matter 
to be dis­

cussed: cooperativism, human rights, law of agrarian reform, etc. 
 This process
 

is not smooth; there is much discussion, differences of opinion. Up to 
this
 

point trainer participation is minimal.
 

However, the 
course is veering into two classes a day, with experts coming
 

to give technical lectures periodically. Because many trainers feel this is
 

not the 
purpose of the course, they intervene 
to ask for time for evaluations.
 

It is agreed that evaluations will be held Mondays, Wednesdays and Fridays.
 

Evaluations are not understood by most students; however, trainers 
insist, for
 

it is at these sessions that crucial issues 
are discussed.
 

In the classes various topics are discussed. Campesinos exchange their
 

experiences. 
 In the human rights class discussion ranges from revolution to
 

voting to relationships between patrones and canpesinos. 
 Trainers challenge
 

students to speak honestly. 
In one class a trainer accuses a student of lying.
 

This produces discussion. In evaluation sessions 
important questions are asked:
 

what is the meaning of what you are doing? 
What is the role of the campesino,
 

of the president in an assembly?
 

General assemblies are held periodically to discuss things of general
 

interest. Students 
complain about bad food and no blankets. They pass resolu­

tions to complain to 
the cook and the director of the center. 
A trainer accuses
 

the president of running the meeting in 
an authoritarian manner. 
The secretary
 

is unable to accurately report on resolutions adopted. 
There is a crisis in the
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directorate. The president resigns. Again the next day the group must unite
 

and elect a directorate. In the evaluation session 
the role of the president
 

and the secretary during the crisis iC analyzed.
 

And so the course progresses. Trainers meet every night or every other
 

night to discuss and evaluate what had occurred and to 
plan what to do. Usually
 

all plans are scratched in favor of "let's play it by ear 
tomorrow."
 

Throughout this 
"course" trainers are stimulators, manipulators, examples
 

in silence. 
Students observe, reflect, meditate. Much goes on during informal,
 

unstructured conversations, chats. 
 Trainers may stage a socicdrama to emphasize
 

a point. Or they may prepare 
a sociometric diagram showing conmmunication flows
 

or participation. But the course is 
run by the btudents. There is no professor
 

in the classes. Few experts are 
called in. Instead, campesinos teach each other.
 

The last night or 
day of the course is reserved for a final evaluation. The
 

crucial variables in the 
course are analyze4. By this time parti.cipation is
 

widespread. 
 At this point the student h4s been confronted with a
 

whole host of questions and anxieties. As 
one student aptly expressed it: "When
 

I came to the course I was talking a lot; now I'll leave the course quiet, not
 

saying a word, meditating."
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3. Plannin and Programing 

a. Objectives
 

In the traditional sense the civic development program has no
 

objectives of its own 
(except to establish an Ecuadorean institution to
 

continue the program). It is a catalytic program aimed at 
improving the
 

quality and effectiveness of other development efforts. 
Thus the objectives
 

and goals of other programs, of Ecuadorean institution, and of community
 

laaders become the long 
run objectives of motivational training. This recog­

nition and acceptance of the goals of the participants themselves is, in fact,
 

a central tenet of motivational training methodology.
 

Motivational training, however, tends to influence the objectives and
 

goals of other programs, but this influence is selective. Motivational training
 

methodology reinforces distributive justice (participation) goals; it encourages
 

diffusion of authority and responsibility in an institution. 
Wider involvement
 

and respect for participants of programs is promoted. 
The strengthening of
 

popular institutions utilizing democratic procedures is stressed at the expense
 

of authoritarian decision patterns. Articulation of needs and complaints by
 

participants and concomitant responsiveness and understanding by change agents
 

are also key elements. Thus the direction of this influence is very much in
 

line with Title IX admonitions, especially to "support civic education and
 

training in skills required for effecive participation in governmental and polit­

ical processes essential to self-government." The program is also closely
 

* Section 281(b)(3) of the'Foreign Assistance Act of 1961, as amended. 
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S. on 
is striving for greater specificity in its
 
otl of th Iv:,': te goals of the motivational training process.
 

h t{,&uk ta rget populations: (1) change agents and partici­

,)AID piogrmsrm, such as cooperative development; (2) leaders of 

., both u::b ,Ia indrural; (3) change agents such as government 

, i.J, prists, extensionists, member of youth groups, and teachers; (4)
 
:.-Kion staff members. Sonic 
of these target populations are more 
clearly
 

deinflted 
than others. 
 Mission Staff and participants in AID supported projects
 

are 
specific target populations, being uncertain only to the extent the
 

project itself has undefined target population. (See coop and labor 
case
 

studies).
 

The community leader target population is very poorly defined. 
 The
 

criteria have been (1) communities selected by Peace Corps volunteers,
 

(2) potential 
leaders suggested by local volunteers, priests, 
or extensionists,
 

and (3) potential leaders who respond to the group process 
(self-selection).
 

Reasons for selecting one community over another are obscure. 
 Criteria for
 

judging leadership potential is 
largely subjective and implicit.
 

Selection of particular groups of change agents is based to a great
 
extent on 
the personal contacts of the trainers. 
 This is changing, though,
 

as 
requests for training sessions 
are being made by groups not directly known
 
by the trainers. 
 This word of mouth publicity is 
itself evidence of acceptance
 

and positive impact of the program. 
The main reason 
for the diffuse, ad hoc
 
selection of change agent populations is 
that the program has just begun,in
 

1969, to e:..-rand beyond campesino groups. 
 The traiiers were feeling their way1
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testing approaches, building confidence. This uncertainity is rapidly
 

changing to purposive focus on key groups such as government employees in
 

the Ministry of H1ealth, Welfare and Labor, teachers in a local normal 

school, and prieqts. 

c. Institutional Links
 

One objective of the program is "to support or establish an Ecuadorean
 

institution or institutions which will perpetuate these efforts." The pur­

pose is to move the entire motivational training effort into Ecuadorean hands
 

by the end of fiscal 1974. The first steps toward this goal have been taken.
 

Core personnel (the AID trainers) already have over two years experience behind
 

them. They also have received formal training outside Ecuador. Finally, they
 

have shouldered most of the responsibility for planning and administering the
 

program. One Ecuadorean has accepted the administrative responsibilities,
 

thereby taking the burden off the others. His experiences as administrator
 

should prove invaluable when the training group becomes autonomous. Funding
 

of the new institution will initially be by grant from AID but is to become
 

self-supporting by charging those who can pay for group workshops.
 

Institutional involvement of the program itself is increasing. The idea is
 

withdraw from direct training of campesinos and urban poor except (1) "to
 

provide field experience in participatory methods to officials";(2) " to renew
 

and refresh the experiences of the GEM trainers in the functioning of their
 

methods at the community level"; (3) "to experiment with new techniques". AID
 

will concentrate on training the change agents attached to institutions such as
 

regional development agencies, the Andean Mission, the Muncipality of Guayaquil, 

sectfon3 of the .inistry of agriculture and Livestock and Catholic Church. 

* GPM - group e-porience in motivation. 
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4. Evaluation
 

a. Participation 

A recent compilation by the Mission reports that from April 1967 through 

June 1969, 41 training sessions (jornadas) were held for a total of 1190 parti­

cipants.* During 1967 and 1968 all the participants were campesinos and the 

sessions were in conjunction with the Peace Corps campesino leadership training 

program. Starting in 1969 the program began expanding to include as participants 

AID personnel, university students, government technocrats, priests, and members
 

of cooperatives. The courses in 1969 usually lasted five days, Monday through 

Friday, except for the four week campesino university described above. Most 

students at this extended program went home on the weekends. I 

Formal assessment of the effects of the civic development program on
 

these participants has just begun as of May 1969. Adapting questionnaires
 

designed by the trainers from the Institute Colombiano para el Dasarroila
 

Administrativo (INCOLDA), AID trainers had the participants in two recent
 

sessions evaluate their experiences. Each group, about 21 university students
 

and 20 priests, attended five day sessions. Participants were asked to comment
 

on the impact of various materials used, on training exercises, and on aspects
 

of the learning experience. Responses were overwhelmingly favokable. More
 

extensive evaluation procedures will be inaugurated by the Mission before the
 

end of 1969.
 

* 1967 - 10 sessions, 258 participants 

1968 - 21 sessions, 670 participants
 

1969 (thru June) 10 sessions,
1- 262 participantsI 

These totals are dpproximate because a few participants attlended more than 

one course. Also,) the number of participants beginning a c6urse almost always
 

is different than 'the number at the completion. The Mission's compilation 
does not state ho~j the number of participants was calculated. But the figures
 

do give a rough idea of the magnitude of the program. 
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The team's informal assessment of the program's impact 
is also favorable.
 

Many reports of earlier sessions were read, the campesino four-week session
 

was observ.d both at its beginning and during the last week, including taped
 

with campesinointcrv.c'.. ' participants. Extended dialogues were held with 

Peace Corps vounter and AID trainers; participants - university students,
 

priests, nuns, Mission personnel, and coop organizers - were interviewed. Beyond
 

doubt the program has dramatic 
immediate effect on the attitudes and motivations
 

of participants. Self-confidence among campesinos appears 
to increase markedly.
 

The understanding that change must be initiated by themselves began to 
perceptibly
 

grow. Fears and diffidence start to slowly erode away. 
Change agent participants,
 

on 
the other hand, begin to question the patron manner of each other and in
 

themselves. 
The week-long course held with university students, for instance,
 

provoked long, deep discussions.' The course revealed to 
the university students
 

their dependence on authoritarian leadership, their demagogic and bombastic
 

manners 
of speech, their total lack of knowledge and understanding of rural
 

Ecuador. 
 One high point of the course was a confrontation between campesinos
 

and university students. 
Some unexpected revolts against long-established
 

authority patterns have occurred in these sessions. 
During the team's three
 

month stay, clear attitudinal changes within the Mission itself were also witnessed.
 

Hostilities were brought to 
the surface and softened; greater understanding and
 

respect for the problems and opinions of others occurred; and communication and
 

cooperation 
across organizational responsibilities was significant.
 

Other, less subjective, indicators were also observed. 
 Many participants
 

were returnees. 
 For example, over half of the university student participants
 

from a week's session in February 1969 came to Quito for another informal
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session in May at their own expense. Almost all of the campesino leaders at 

the four-w;eek session had experienced previous sessions. Work with nuns and 

priests contained the continuity of repeat participants. The presencC of 

repeaters suggests that the experience is a positive one for the participants 

and also that the content of the course changes, depending largely on the group 

members themselves. It is obviously quite different from the formal lecture­

style pedagogy participants are accustomed to in Ecuador, whether in their own
 

school system or in a gringo development program.
 

Participants actually participate; they become engaged with each other and
 

themselves in analyzing their problems and in evaluating the group process of
 

the moment. In fact, it is the analysis of group problems by the group itself
 

that is the dynamic of the methodology. 'It is remarkable to observe the trans­

formation of silent, passive group mernbers into vocal, sometimes heated discussants.
 

These changes are even more noteworthy in light of the fact that group members
 

are often strangers at the beginning of the session. Not only are deeply
 

ingrained patterns of passivity being changed, but inter-group suspiciais 

are also being bridged.
 

Observable changes in behavior are not confined to the actions of participants
 

within the group. Campesino participants have presented demands to government
 

officials. In at least one instance an agricultural extensionist was stimulated
 

into making many field trips after he was confronted by a group of campesinos.
 

It was the first time he had experienced active demands and res.ponsiveness by
 

campesinos. The other side of the picture is the possibility that demands will
 

be generated that cannot be met by government or private agencies. This could 

lead to increased social and political tension or to relapse into apathy by 

campesinos. The limited evidence sofar seems to indicate the former tendency. Once 

campesino3 are awakened and gain a sense of efficacy, they do not appear to lose it. 
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Another behavioral change induced by the motivational. training program among 

campesiro participants is to encourage organization. The process appears 
to
 

follow a pattern. 
 First community problems are discussed in depth from many
 

points of view. Then, 
the need for working together is recognized and generally
 

agreed upon. Finally, steps 
are taken to form an organization. Cooperatives
 

seem to be the most common model used. A major difference between this program 

and others which also promote organization is that in theory the participants them­

selves are to decide whether and for what purposes organization is needed. 
Train­

ers do not anticipate what form of organization will be developed or for what 

purpose. Cooperatives 
to buy land have been crganized as well as marketing co­

operative 'that grew from this progra-' lis 
described below. Other examples of
 

significant behavioral changes among traditionally isolated rural groups 
include
 

(1) progress toward a union of cooperatives in the committees of the Hacienda
 

Guantug in Canar province, (2) the establishment of a weekly free market by the
 

people of Colta in 
the province of Chimborazb, and (3) the development of resis­

tance to land speculators in the Comma de San Jacinto in Pastaga.
 

Most of the effects of the program on participants have been described in
 

terms of campesino participants because this has been the 
focus of the program
 

until recently. But 
some effects on change agent participants were also observed.
 

Most striking was to 
see change agents struggle to discard his accustomed condes­

cending attitude toward the poor. 
 Basic attitudes of social superiority, like
 

racial prejudice, cannot in all probability be eradicated. What can be and is
 

done, however, is to become aware of these biases and try to dampen them and pre­

vent their behavioral expression. Also interesting is the sharp change in educa­

tional style, from dull, soporific lectures to lively participative involvement.
 

Also, technical knowledge can still be taught but it is 
given in response to
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que ;tii. cry relevant to the participant. This method bears
 

Some I" stration planting or animal raising. 

A "ed to the above report in that it probably does not 

reflcc of the impact of motivational training on participation. 

It is rticipants are almost all self-selected. The curious, 

those .nd individuals seeking change are the most likely to 

be inv participate or to respond to general invitations. 

Certaii .ue must have an openness to new approaches. The tnadi­

tional for change or who are fearful of it are threatened 

by thc ent of questioning, analysis of group processes, and 

intro!: id to the program through curiosity or circumstances, 

they s *.es of this was the reaction of small merchants, who 

tradit -heat the small farmers. They voiced vigorous disagree­

ment w community problems, "We have no problems in this 

coVU1' Id attending the pessions. 

Ir process seems to tap open, flexible, and potentially 

s.If-c - in short, community leaders. No study was made, 

hoc%*Uvel z pants, either dropouts or those not responding to 

initia ,uld be wise to learn more about these, individuals 

to red, to mute hostility to the program. 

P. jtitutional setting have less chance to drop out. Again, 

this w; -.e Mission itself. Some responded more, readily to the 

method: than did others. It appears, however, that the benefits 

of inc: 0.4 :,oordination, and improved comnunicatio~is - all of which 

ir, ivity - gradually win the confidence of the doubters. 

19-LX
 



Those few who find it intolerable to function in less defined roles contribute 

less to the overall effort and probably resent the feeling of being left out.
 

The redeeming factor of the unstructured methodology of the program is that it
 

is always open and supportive of participation. Mission personnel are sensitive
 

to this danger of creating a club-like atmosphere and strive to keep communication 

lines open throughout. 

b. Institution-building. The impact of the civic development program on 

institutlons promises to increase significantly as emphasis moves from community 

leadership development to working with change agents who 
are in an institutional
 

setting. Democratic decision-making, that is decision-making by consensus,
 

rather than by edict from the boss, 
is fostered by the group experience methodology.
 

The best example of this is 
the Mission itself. Strenuous effort is made to
 

have the active participation of all Mission staff who are affected or 
are inter­

ested in a particular problem or program. Inclusion instead of exclusion is the
 

theme. This process is time consuming, but the benefits 
are clear. Staff members
 

tend to 
be well informed of activities that span organizational lines. Coopera­

tion is willingly given and thoughtful suggestions often improve the planning
 

process. One excellent example was the "brainstorming" session which generated
 

the idea for a land guarantee loan project. Staff members far afield from the
 

responsibilities of capital development made significant 
contributions to the
 

elaboration of the land guarantee concept. 
Another example was the planning of
 

the motivational training program itself. 
Many individuals contributed draft ideas
 

for inclusion in the project planning paper (PROP).
 

The program is proceeding slowly to "democratize" other ins titutions, especiall3
 

those funded by AID. In addition, Ecuadorean institutions will be influenced,
 

such as the 
Church, Ministries, regional development agencies, and the Andean
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Mission. The Mission is acutely aware of the patience required and that changes 

may be slow in coming when the goal is to modify hierarchical institutions 

which embody centuries of tradition. 

In addition to affecting institutions of change agents, the civic deve­

iopmeIt program has led to the birth of new ones. Self-help organizations, 

usually cooperatives, are frequently spawned after sessions with community leaders. 

One unusual example of this deserves special mention. 

The Union of Small Farmers of Los Rir' (UPA)* was formed in late 1968 as a
 

result of an intensive leadership training program in the proviuce of Los Rios.
 

Beginning in late August 1968, at least 14 motivational training sessions were
 

held involving around 450 campesinos. The training team consisted of Peace
 

Corps volunteers, AID staff, and some resident Spanish priests. Climaxing these
 

three or four day sessions was a three week session among 29 community leaders 

representing 15 different communities. The UPA was formed by this group, which
 

wrote its statutes..
 

The Small Farmers Union is designed as a marketing organization for three
 

agricultural products - rice, cacao, and coffee, In addition, its goal is to 

provide credit to its members. Campesino leaders, all small farmers who owned 

100 members the first year (1969) and eventuallytheir own land, plan to have 


reach a strength of over 300 out of a total population of over 2,000.**
 

* 	 Union dc Pequenos Agricultaras de Los Rios. Data about the UPA is taken from 

a mimtographed report, Boletin No. 1, November 1968, published by the UPA
 

itself.
 

** 	 The source of these estimates is not given in the UPA report and dta within 

the report itself is conflicting. However, the noteworthy fact is that the 

report :as prepared by the campesinos themselves and represent an admirable 

effort to estimate production costs, credit needs, capital requirements for 

the 	organization and so forth.
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The attempt to form such a multi-purpose organization is extremely ambitious, 

perhaps too ambitious. In a report on this project by one of its promoters* 

it was admitted that the idea of a multiple marketing organization was subtly 

imposed by the promoters; it did not flow from the campesinos themselves as the 

methodology of motivational training postulates. If it succeeds it will be an 

impressive accomplishment indeed. If it fails it is likely that more modest 

single crop marketing organizations will replace it and the credit function might 

In any case, the likelihood that the \ 
be handled separately by credit unions. 


campesinos will revert to their former docility is remote. I.f
I "
 

c. Planning and programming process. Many planning and programniftg components
 
) 

are already functioning, which is remarkable considering the newness and evolving 6 " 

nature of the civic development program. First, the most important pre- " 

.requisite for sound development planning is that it be done by individuals who 


have a profound knowledge of the host country. The Mission has taken great care
 

to assure that the planning for motivational training reflects the 

realities of Ecuador by deeply involving Ecuadoreans in the planning process.
 

Also, many of the non-Ecuadoreans have had years of experience in Ecuador working
 

on development problems. -In addition to individuals with country expertise are
 

planners who are sensitive to development concepts from academia'which might be
 

helpful. Finally, there is the professional touch by long-time AID planners who
 

can adjust the planning process to the pragmatics of AID itself.1 The uniqueness
 

of the planning of this program is that it is a team effort. Ma y skills and years
 

II 
of experience are blended in shaping the future direction of the' civil deve­

lopment program. 

Catarama Project: Social Promotion in VillaAesof Coastal Ecuador by Jeff Ashe, -
May 1969. 
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I 
One of the weakest parts of the planning process at this time is the lack
 

of measureable 'specificity in immediate goals. 
 Immediate goals of motivational
 

training arc to change attitudes and to 
motivate the participants. But the
 

relatively short 
 four or five day sessions cannot affect the entire spectrum of the 

traditionnl attitudes of participants. Some selectivity must occur. 
 Peace Corps
 

trainers, the team was told, adjust the emphasis of the group session to group
 

needs. For example, if the conununity is having 
 difficulty with an authoritarian
 

coramrunity official, 
 then the participants from this community tend to focus on
 

coping 
 with this dominating influence. Sometimes motivating the particip)nts
 

is the main problem; in other cases beginning to build a sense of efficacy takes
 

precedence. Perhaps immediate goals cannot 
 be fully specified, but most certainly 

some effort in this direction is feasible if only to assist the 
trainers in planning
 

and evaluating each course.
 

Another weakness of the planning 
 process is in the selection of target popu­

lations. Until the 
fall of 1968, when the Los Rios multiple community project
 

was 
initiated, target populations appear to have been selected by the accident
 

of Peace Corps Volunteer locations. 
 At least no criteria were enunciated as far as
 
could discover.
the team 
 The Los Rios area, however, was explicitly selected because it was
 

an area of small farmers 
all of whom were exploited by the market'ing system. The
 

program now appears to be shifting emphasis from community leadership development 

to strate-iAz change agents such as 
teachers, priests, and bureaucrats. Greater
 

care 
is being given to working with groups who in turn will have wide 
influence.
 

Clearer criteria for s lection of target populations still need to be established.
 

Two very strong p ints in the programming process are the provisions for staff
 

training and the appi ation of the group experience methodology within the Mission
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itself. Quality of staff is the primary factor stressed by development pro­

fessionals throughout the world. Agreeing with this principal, the Mission has 

included staff training as an integral part of the program, sending six staff 

members to the United States or Puerto Rico for extended training this summer. 

Providing for application of participation principals to the Mission itself is 

another outstanding element of programming. Normally, programming neglects the 

problems of relationships and motivations of the staff itself. This has not 

happened in this case. Group sessions are planned for Mission staff, such as 

a four day meeting in February for AID personnel working in the coastal region 

and the four day session for staff held in early May. In addition, ad hoc dis­

cussions are held as the need arises,as when members of the Ecuadorean training 

staff and some U. S. staff spent almost two full days (one night until midnight) 

airing problems. 

Finally, there must be provisions for following up planning for changes
 

in motivations and attitudes. At present, follow-up is informal, each trainer
 

maintaining contact with groups and participants he has worked with. Records
 

are just beginning to be kept on participants. As the program expands, reaching
 

larger numbers of participants, thought must be given to keeping in contact and
 

to scheduling other courses for interested groups. The problem of follow-up is
 

not large now, but will undoubtedly increase in the next few years.
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Funding for the motivational training program has been under the Special 

Developnent Activity Authority, the Local Planning and Development Program 

(now Civic Development), the Youth Affairs Project, and through purchase
 

orders for personal services. 
 Data on the precise outlay for personal. services 

was not available prior to FY 1970 when it matured from a purely experimental, 

p'.Aot effort to the status of an official AID program. In March, 1967, a
 

Project Agreement was signed 
 between USAID and the National Planning and
 

Economic Coordination Board of the Goverrnent of which
Ecuador authorized 

USAID to expend $49,130 to 
(1) link local connunity self-help efforts with
 

national development programs under 
the Alliance for Progress, (2) stimulate
 

local self-help development activities, 
or (3) generate favorable public
 

awareness of U.S. assistance and through their symbolic values benefit United
 

States Government and Ecuadorean Government objectives. 

Pursuant to this general Special Development Activity Authority authori­

zation was 
a subproject agreement between USAID and the Ecuadorean Agrarian
 

Reform and Colonization Agency (IERAC) for $2,472.27 
for a Training Course
 

in Community Development. The aims of the course were explicitly set forth. 

They were: (1) to make the peasants 
aware of the fact that they are capable
 

of organizing themselves so as to free themselves from isolation and 
to solve 

their problems through confidence, faith and security in their purposes and 

responsibilities; (2) to help them to kncw themselves and to discover their 

capabilities, as welI as to understand their civil and 
human rights; (3) to
 

enable them to identify their own problems and 
to find ways and means to solve
 

them through their own initiative and technical services of the State; 
(4) to
 

teach them as to the manner of discussing their problems and how to adopt 

joint decisions; (5) to create an esprit de corps in them, and a sense of 

solidarity and the confidence that by working together they will achieve far 

more than could be achieved by working separately.
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(d) to assist the campesinos to organize e'.fectively so that they may emerge
 

from their isolation and solve their problems 
on the basis of confidence in
 

themselves and in their communities;
 

(e) to create a spirit of group solidarity and trust within the campesinos, thus
 

developing confidence in working and organizing together to achieve what cannot
 

be managed through individual efforts, and acquaint them with the problems 
and
 

efforts of the campesinos in other parts of the country as well as in other lands;
 

(f) to seek out, among the campesinos of selected areas, a core of campesinos
 

serving as community developers and organizers, who can assumE increasing respon­

sibility for 
the work of community-education and organization.
 

To accomplish these objectives the 
program will. have two specific goals:
 

(I) an educational program at the rural community level in selected areas of
 

the Sierra, Coast, and the Orients;
 

(2) the carrying out of a training program for.personnel of agencies working in
 

rural development in Ecuador.
 

Under this general authorization five sub-project agreements have been signed
 

with the Ministry obligating a total of $19,165. 
 In addition to the signature of
 

the Minister himself, four of the sub-project agreements .were signed, respectively,
 

by the Director for Agriculture and Livestock Education, the National Director for
 

2ooperatives, a priest representing the Church Center in Banos, Province of 
,mngurahua,
 

and the Rector of the Normal School "Juan Montalvo." The purposes of these sub­

projects were:
 

(i) for commodities and overhead costs; 
(2) for expenses, transportation, and
 

:eaching materials for 
a campesino leadership course (52 participants); (3) for
 

!xpenses of a "training course in Group Dynamics for 25 officials of the National
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Direction of Cooperatives of the Ministry of Social Welfare;" 
 (4) for a
 

training course in techniques of group work" for 40 church leaders from differ­
ent parts of the country who are in charge of rural development; (5) for a "ttaininj
 

course in 'Group Participation'" for 45 teachers who are 
participating in the
 

Community Development course at 
the "Juan Montalvo Normal School."
 

Earlier, on September 21, 1967, 
a Project Agreement was signed between AID
 

and the Ecuadorean Institute 
of Agrarian Reform and Colonization (IERAC), obli­

gating $6,398 to 
strengthen community development programs established by
 

resident local promoters, 
Peace Corps Volunteers, and IERAC officials. 
 At this
 

time this was known as the Campesino Leadership Training Program, run 
jointly
 

by the Peace Corps and IERAC.
 

The Youth Affairs Project Agreement between USAID and 
the Ministry of Educa­

tion, dated August 30, 1968, was 
for $4000. Its stated objectives were:
 

(1) to 
involve capable students and young professionals in the developmental
 

and integrative processes of the 
country through participation in community,
 

rural and urban development activities;
 

(2) to broaden student awareness 
of rural and urban problems through living
 

within situations in these rural areas, 
and through work connected with the
 

development of these problem areas;
 

(3) to aid in the developing of projects in problem areas 
within communities
 

through active student participation.
 

The existence of these agreements between USAID and various organs of the
 

Ecuadorean government indicate that Ecuadorean officials have been apprised 
of
 

the approaches, methodology, and target populations of the 
civic development
 

program. Government officials have not rejected this 
program. It is not being
 

zonducted surreptitiously behind their backs.
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, 

Y-

L Initial reetlng for planning. RIP 7-69 11-69 4-TO LI2. Obtain local t ing for cperation. P 2-70 4-70 enti3. feal reccanitiwo for organization P 3-70 5-70 8-70 x
4. Provide advinmr ervices for development of ovral plan. H 3-70 7-70 12-705. Persoel selected ead hired. P 7-70 9-70 3-71 Z6. Begin operation. P 7-70 9-70 countin 

BEST AVAILABLE COPY
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JOINT PROJECT IMPLEMENTATION PLAN 1*COOPER-TIN Cou,,1ny 2, EnoiECT IITLE , RjCrNJUR J.CV .I s~Y.~[ DRAPART II - SELECTED OUTPUT INDICATORS ECUADOR CIVIC DEVELOPMENT - Youth Affairs 518-15-890-092.2 23l1.1970 [0 o.,iIAL 
.,A[p i REVISION IO. 

CODE 
(F., AID/W
.I*UfnyI 

IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS 
7. 

TO DATE FY- 69 FY- 70 

TIME PHASED ACCOMPLISHMENT 

FY- 71 F y- 72 r'- E- PPOJECTED TOTAL 

NATIONAL YOUTri MOVMET (M) 

1. Decision to form youth organization. x 
2. Organization receives legal status. x 
3. Number of volunteers in the field. X 
4. Number of cities, villages and rural areas. Eventual nationa 

5. Number of projects completed. 
coverage. 
Unabl.e to dster­

6. Estimated dollar value of projects completed. 
mine at present.
Unable to deter­

7. Number of man days donated by people to volunteer pro-
mine at present. 
Unable to deter­

8. 
jects. 
Number of people trained by volunteers. 

mine at present. 
Unable to deter­

9. Man hours of training by participants (participants x 
mine at present. 

hours of instruction received). 

UNIVERSITY BOOKSTORE POAM (JP) 
1. Decision to form program. x 
2. Organization receives legal status. x 
3. Number of bookstores in Universities. 6 ii 18 20 
4. Number of students benefitted. 8.000 21.000 25.000 30.000 
5. Number of books sold. 10.000 20.000 50.000 100.000 

UNIVERSITY SCuOLARSHIP PROGRAM (usp) 
1. Decision to form program. x 
2. Organization receives legal status. x 
3. Number of Universities to benefit. 3 8 20 
4. Number of students benefitted. 8.000 20.000 30.000 

BEST AVAILAB LE- 0py ---
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JCINT PROJECT IMPLEMENTATION PLAN Co'"TRAIINCE- NT- TT rfl0,ct ,,o l*OU .ltLCPART III - PERSONNEL REQUIREMENTS E CIVIC DEVELOPInETr - Youth Affairs 518-15-890-O9.2ELME April 23, 1 ORIoeNALPHASED REQUIREMENT&...... 

TOTAL 
CATEGORYPESIE~~~ OF FY 0- T-21 y.93 92 t 9Z Z-EURE,4ETS 

A. UNITED STATES CONTRIBUTION (Fnd. -ho- inU.S. S Tko .n:- )I. AID DIRECT HIRE 
-v-­

a. U.S. 
_ _ 

6. Local
 

c. Th;rd Country 
-..
 

2. PASA 0. Obligwions 


.Ependitures---


OLiGOVT.3. AID CONTRACTOR EMPLOYEES 

Expendilues
Fl. 

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES 
 12/81 13,000 216 33,500 24 
 37,200 90 15,oo 
 96 15,580,00 33/,1C,
5. BORROWER/GRANTEE CONTRACT EMPLOYEES
 

BE STNTRAL GOVERNME2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. 

3. PRIVA IO STE IN'M T'lU 
 3 5000 ]55, 000 65,00 W 87O W 0 0 03 2 0 
3.
4. =1332,000 


:6.- U.S.B.l COPEATN a.)CONTYCOTIBTIN(Fon---ynC. OTHER DONORS ORNOOERTIN SPONSORS CONTRIBUTION (F.,.s S u.. 
G show ;. equi-len U.S.$ Th-.son) 

3.
 

?9ft of exchange: U.S. |I 

BEST AVAILA13LE COPY 
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JOINT PROJECT IMPLEMENTATION PLAN A COU, Tf¥ I. O~IZT . l,'ofl I, O'Ir M.,h.n.,. V'*I) H DRAF TpOI'AF 

PART IV - PARTICIPANT REQUIREMENTS ECUADOR CIVIC DEVELOPMrN - Youth Affairs 18-15-90-0 .2 April 23, 19O I No. 

S. 

FIELD OF SPECIALIZATION NO. 
I! 

T 
PLANNED 

DEPARTURE 

U 
DURATION 

OF 
TRAINING YDATEFY- . FY . 

FUND REQUIREMENTS (SIo-. I, U.S. S Th ....-. .. I-) 

U.S. COOPERATING COUNTRY 

Y-F 
Y - r 

. TOTAL FY. FY- T. r. y F . TOTAL 

'.oparticipants scheduled. 

I' 
I 

II I I I i 

I i ' 

I :I !III • i 

C--J -C-F.IIi .9C- ' I C4
 

~~~yI&ii'y~-~,,JJ~TTr- . 2nd U.S. Trcifnq, T TI.(r4 , To~o U~
1 

BEST AVAILABLF- Copy 
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JOINT PROJECT IMPLEMENTATION PLAN COOP cOU1a", Als, (M-othOD.. Y ,)1f,. C0,r1N .. 

PART V - COMMODITY AND OTHER REQUIREMENTS MM April 23, 110 
- TECHNICAL ASSISTANCE 

*. PROJCT TtifL '3.PfoJ[cr Natp n [*] oD .AFT.j 


CIVIC D L0,HErT - Youth Affairs 518-15-890-092.2 ORINAL 
I" F--1 REVI'SION NO, 

DESC'RIPTIO FUXDREQUIREMENTS 
DESCRIPTION iRPEO .i F(T Y7F.3F.7 OA 

Y7 TOTAL1.QiJUI22  -YI3 
FV.1 

A. U.S. INPUTS (U.S. S Tho.uon4. o *qu. ,Ilenl 

comoditis 3.o ! 8.5 2. o 1. 15. 

0c J"Vp including tr'n spartatmta AG 6170 2.5 7.5 10.0 
Bock Purckea. AG 6/70 .5 LO 2.0 1.0 .O 5.5 

other cuts AG 4.101.0 120.8 62- !2.8 371;-8 
Yz VoLznteer Services 

. *0aa- 1.O 6.0 6.0 2.0 2.0 17.0 
Traier coat: air ticket, per diem. AG 12.4 24.8 224.8 ,!.0 

m cud1 board for training courses. AG 4.5 18.6 19.0 18.5 12o0 72.6 
olvneor m~tssntenm. AG 8.8 17.6 17.6 17.6 17.6 79.2 

Vbl wtro n-.ortiC.n. AG 1.1 2.6 3.5 2.2 2.2 11.6 

W4==m1 W~verOkt; Bo=o=tom AiicOciatioii 
" i a AG 1.0 2.0 2.0 2.0 2.0 9.0 
s !ans d trinina -t mtf. AG .6 3.6 3.6 3-2 1.2 10.2 

frs.sport-tica for mcocited Dmorxno1. AG .4 .8 LO LO .8 4.0 
Per e Directcr md Er-c=ch Evalitcr. AG .7 14 1.4 1.4 L4 6.3 
1nsurtnee and cintce' of vvbicl=. AG .6 L2 2.4 2.4 2.4 9.0-
Mrmt flavifor bc xntoro, 18 Undv -- itica. AG 3.6 7.2 7.2 3.6 21.6 
1htnza. ounal t zQpcZatic: & P= Airm AG L6 2.0 2.0 2.0 2.0 9.6 
Per dfrtm fr Director end Cc=&itcr of 
- the Yc th Volunteer S=-vieea. AG 2.2 4.0 24.24 2.2 2.2 15.0 

] erience in g 2 dyn"ozie; cenibilir..­
t"i, ccrc.o "'th y'=th and younj 
psofecaiono. AG 10.9 2.6 13.5 

Loca trml and per diem. AG 2.0 2.0 3.0 2.0 2.0 11.0 
coutnzemics. AG 7.2 12.0 2.0 2.0 23.2 

TalArs 3U W3.0 .07 3X.-5 
B. COOPERATING COUNTRY INPUTS (Fund. i.n q.i-I.nt U.S. $ Thao.,d.) 

IT
 

C. OTHER DONOR INPUTS (Funds Inequlvolent U.S. S Thousands) 

-/Indloate asappropriateby I.tt.r cod. wh.1h.r inputs ar: G - GrantFinanced o L - Loon Financed Rat of .changerf 
For U.S. CommodI I. only,indicate 6.1ethery ore.by lett., code t I 

A - AID Procured; B - Conuractor Procured; or C - Cooperating CountryProcured US. SI -

BEST AVAILABLE COPY
 

http:q.i-I.nt


JOINT PROJECT IMPLEMENTATION PLAN I. COOPKRArimo coumr~n to4 -t (MO.rth, Or., Ya,) 

PART Va - COMMODITY AND OTHER REQUIREMENTS - FOOD AApril1 23, 19 0 
2. PROJECT TITLe 13. OROJaCr NUMSE 5.. COOPERATING SPONSUri E DRAFT 
CIEVI DX2X4XO1=Z~ - Youth Affairs 5318-158 -02F- REVIINLO 

SDESCRIPTION AT REQUIREMENTS 
E P RE . y - ry. IY. TO TA L 

A. U.S. INPUTS (If Fund., In U.S. S Thousands a. .qual.nt) 

I. Food and Fibers o-t.ne AIcToN 4I[Io0 

Total 0S. Food and Fibers Input by Weight 

Estimated Total CCC Value
 
Estimated Ocean Freight
 
Total Landed Cost
 

2. Other U.S. Inputs 

N/A 

B. COOPERATING COUNTRY INPUTS (Funds in equivalent U.S. S Thousands) 

-N/A 

INPUTS (Funds nC. COOPER ATING SPONSOR quivalent U.S.S Thosand.) 

L Indicate asappropriate by leter code whether Inputs or.: G - Grant Financed or L - Loan Finonced Rtat oean 

U.S.S$1 

BEST AVAILABLE COPY 
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4ti0 3~:C I~ncso-a I 	 1~C 

0)8.92.1-3-2004i6 jd 

o9 J~T IP1PL E-M 17N if: 	 NPWO/T 	 O.t/Acf;:,:tv . . . . . . . . . . . 5------ 9 0 92 1 
1E'CH NI IC.A 11, C:LXTA DEVEWT?1EiAi LEAD-1U cfP~j11 

7P-1121010 	 :2~ 3 6 ..1-. 11 

4%~~9 Y--101., . Corn ulit)r I 14.uf -,r 

fi(e Notivacton y Aos.ofiu (C%%A.) with Misa±on assictance 

3,75 	 j$3,275 

.~..............
 

to v -ioe o crntz'act vkth LDel~opment Resparch Assoeiates Xnec. 
Iv u id L.he U.S, technician and th- cer'viceo as specified in Block 19. 

- 11 ,..2. 

L:1C z .j , n Arnc 

SyboSljrw 	 ro c, D w'a' l ['4" 

%1,2-t~~~, ii c ~~cj-ir& ~ (0 wd.PodAfrti;l -, ~ ~ 	 k 

AM-C R. Cz*~ ­

*-"-," , .)N2nank
 

ni.:jloj....... a c
PLeter 


PMtniiger CONA 
 Miosion.fict~ 



At ~ C000#044tvounts I/(o.1N* __ Ecuador 	 .2 Ofg ages6-
No. ond TWOtPI/ #'FOICAt/iity 

CCDEVI 1ffAEN LEA DPSIPTAInmmm 

19. 54.. of Technlcal S€vva 	 scoma O,vornK 
... 
 .	 A 

A. *C*l**0'm whl.hk to Ttinlcal Senvico* ar, to w Una To provide the Centro de Moyivaci y Asesoria(cl 	 j. :ith information, tra Ini materials and practjcal experience ieurnt 
organizstional developnent theory and techniques. 

1. 	 To serve ns Instructor in and advance,' level 5-7 day seminar on organizational
developnat theory and techniques for CFMA personnel. 

2. 	 To advrse and assist In improving CEM ' capabilities In providing consultingservices in organiztional development for local comercial firms, GOE and 
privbte agencieso

3o 	 To easlet inplanning, organization and promotion of a seminar for high level
 nrnrgero of ETcuadorian companies and otly'r organizations to be conducted by

CEM In Jm 1972.
4P 	 To assist CEMistaff in the daptation and creation of training materials and
 
other suyglenieriial -training resources.
 

cM Contw.Itant, In Organizational FSR.- ten da,s 
YJaveloxnnt 

Qurtto ten cays
 

I U ERE 

4I)Q~A .3,275 43 D Cu~nau; C&uE~- ll 



AID 1160.1 C atimuas Country~t 

PIOT Re idTilo518.15_890-092. 1Po;;7A~v5 

20. Equi pmet and Supifee (Ralaimd to the services dnecribad in stock 19 and to he PMWcewd ousjih th Coopwaging COW" 1W i ' appliet 
of Own soavics*1 

(4 SpecialI Inatr~ctonn 

~l;s~c~~ z~pae~f.I:ip out30 by AM,)or V,4iQn Iorni hirra Is cuhrlo modr ti? tim i a comoct with a U.S. Supplier, svica 
aulmcrixei toid;. Plo/ must (if)chooliwd lrn U.S. som-20. 

0i c. a '~~ ac~'ut11inI byt A~I)/r, 1:1 purClO-10 0; aid~a rohsplad undir thir FIO/*r twill be linlited Oothe U.S. Un1dar 

Paymerrb fcw these ierwicas -411be Made by a fixed Tee contract 'which 'wIll 
Inl5ee con-1- of all transpcttton, fee, per them and inaterlals. 



--

, .
 

iithe£nllah. (aquensorCimle y nporu, ond any spNo.al Iulawmiws) 

Ecaork." of PQ4 

personnel. Repo to be submitted within thirty days after comletion of' 

Ai. in al reor aubm~tte In':n 5~~ indtocopwie os~ ngis tote iiDvlomn 

22i.hoi pcas oriolti tonal and o fi1es will be madeC Araicidnng 
vnlk'bl so cotmOr for backgonfotration. 

S:'riers ol, aontrepc-tr are to be withio theirntro de Motvaci ny 

C. AID ialticn OficiaPs 

Chief,M Civzlc Zkivelopment Branih ninugato and Cvic Develoeuent Diae 

ct
91i'&-to9!t f b a hYground 9 - at9-n­



AID 1 -1 Ct4praVne Coimty I0/ 

~Oi~'/AIIwIYH0 	 158021_-2004I6 Page 5 of 6 Papet
PIO/T . Ti 518-15-8W0-092.1 

CIVC DEM~OP)MW T.FADEsIIp ITRA!ND 

: - - support"' LOGISTIC SUPPORT2& lIeravivions for L o$1n,t.

In Kind From Local Cuency
 

A. 	specific Iter.u (Inaijit "P, Ins applicable cotuun at right. of Sup;liod By Supplied By . . . 
enlry needi quatelifagJcv, In:ef oterisk andexplain belerl 
 -
in C. "Cemrann 	 AID Ceoperolno 

Olfc$e A1) Ctry AID Cooperating 

12 iOffie EquIp imant O~e e 	u,. . . ... .X - - ­

(4) Furnituro 

I5~L~our~uld * ____ sgj~.,~ tc.)

(6). Troni,wckn In Cao,':'raflln Comiry x
 

j7.ft rvee x 
OtiIgt ....
 

z,, A i -ricen EWbaesy Health Unit ith U.S. doectr for consultations and 
w.L'h di e nsary services, and th- Einasay Purchasing Service for 

x).-,1i;er-in contrectve. However, neither of thssa will be available 
)-( ai- EhIrd Countxy Nationals.. 

Os t . - .. t lsartnmt Pou.ch facilities, except for official contractor 

(; i;[lo
 

C. c: . -:o° 

: ae%-,no com, is.sary facilities as such at this post. U.S. Personnel 
D:pwrt the.x'own fpocerles in bulk orders, usually thru the Purchasing
3e'.Ircr :J they are on iog-.term assignmenis. Ordering of liquor, wines,
mad toac, :qrd(uct is also handled thru the Purchasing Service. 

f!bere 1.s wi provisicia for duty-f ee eiitry privileges for any Third Country
atioil who might be employed under this contract, and neither the Embassy 

nor the A-D) T:Usslon can request same. Other restrictions of M.O 1423.7
W.11). apply. 

4: , ' ! :
 

:.. .,.- .. - .	 .
 .	 . .. , ;.. .. ,:+,. -. : . . . ,-; .: .. -!. ~ 
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P0pmmam~i? op v~ATe S1 olaho :m Iasuaon PAGEjpo6 PAGS',',

AGENCY FOR Ll o4ap~aCONTINUATIOkI 1 ~INTP.RlTONAL DEYELOPA..I1T 1. Cooperatng Country 2. Code l. 20014 , 

FORM SYmIooL. TITL O FOrM . Am'endmnt 

0z1gloal OR No:....... 
PHMCT0 q Da MTO 3. PnoIoct/ActivlyNo. and Title 518-15-890-092. 1 

RoMtMsCos CIC DM1OPMENT LEAVERSBIP TRAINING 

111AIndI-s hloc Ise 1h0 fomc Incomplato 1he Informwlton raqulred In any block ofa PIO or PAA farm. 

Salaries, 10 days at $120 $1,20000
 

Overhead on Direct Labor at 67% 804.00 

Indirect Expenaes 

Materialis $115000Travel. (Boston-Quite-

Boston, incl. ground
rrns'orti Lion.) 460.O0 

P'er Diem 15 days at $24 
' 18 -4'reh5, 361.0o $1,271.00 

0T Lo IL .30. o0 

http:1,271.00


I, coop ¢ uina Cou tryi 

T~i~WOI~ 7QI P~ H P 3o rtc u d rP g e 1 r ~ P g t 
PI~t'l1TISRVIATION.AL OfVELOPMENT 2. PIO/T No 3.10 No.-20 3. ......o " 

P5 .92.1.2006. Amendment Nd.. 
PROJECT IMPLEMENTATION 4. Prolect/ActiviV No. and Title - -

ORDER/TECHNICAL = ! SERVICES 

ISTRIBUTIOI- 5. Appropriation Symbol 6.A. Allotment Symbol ond Charge 6.8. Funds Allotted to:
.2-12=0 295-,51&08.OO-6,9 .21 - A.I.D,.W CX, ion --­

7-Olimo Statv x Implemenitatio 8. Funding Po;Nd (Mo., *.t Yr.) 
C-j Admlnm 11trctiva Reser'vation ~ JSubobligotion Frj4y7 to ITh 
9.. Service to St t (Mo., Dey, Yr.) 9.B. Comploton date of Sevices" 
Betwoon iY -­ A-d., )
10.0l. Type of Acticn C~operuiing Pcipoting Aoemcy Otlert

(.l A.I.l). Contract (j Country Controct Service Agreement 

To.) Autjmcrjed At#-;a 

Eotlnst ed Finanlcing (3) 
.v.CO Poviouj To ol Incrrjazo ocruova Tool to D7ot, 

"A.°" Do)low 12pb2o oo 12,027o00 

-e .... S........ge.
 

asire of' theirl o. nla. expertiep i. Is recommended that the M salon 

contract with the folloving to firmis: ATAC (ashingtonl, D.C.); McBer 

Ctontre/ to prov'te for Intemttent servics during a period of 10
rinth8o The MoBer company to provide one round trp of a Costing
Specle.]1t end the ATAC to provwde 2 round-tyips of a OMagement and 
1a)ket..ng apeclaUst. 
lhyment for these services should be mde by fixed fee contracts which
irf.'11 Ivucliie costa of all transporbation , fees, per dieri and materialso 

:Clro~.QC .. Scw (Ei t' ~.I1.,.i ;tra Mid Dote.,orall 4B%5cey (Clwoncea. 
A. TIhrosifi.C th4!: i'4 fQwort lnac"ol toqtite B.Ats ;w 4o sj.rvicas rociu ted MJo ceallble 

I * _ A CWT~ G 1-1o4 
Thu scope Q! l",koItw0hin fho Furvbw-f'f' h Initimlting office cW11 -

OPP: .X K:0Mixr, R,Edward 'il 

RMD Jon A, Gwt16. Far th oopai~ jf[ cofuntry" 11 o-f~ ,tn end condl nt 17. For the Agency for Internvlonol Development 18.0te of Ixsto.ice 

Set forth beevin q , eby gre 0r 

Signature coddat, h ___ Signalule: Me 'ucettJr0N9 
Title: J er,_,K. Title _t__ __er 

61, i 

http:Clro~.QC
http:S........ge
http:l1TISRVIATION.AL


oc~iy~AI~ic-I ~ 	 5M%~2.1-- 20067Tg 5 *e 

PID/tr 	 5'4"O-9o 

________ 	 C=VI DR OFHT Leadersklip TrIlAng 

____________ SCOPE OF WORK 

A. 	 Objective for which cU' Technical Services are to he Metd 

To provid1e tbe Centro de ) 4otivaeiin y Asesorla (c31A) with technica advIce In the 
rOfllOwbn areas: systems for marketing of profersional Bervices prooa

a. Descrlpolon 

PreParation, costfxg amlysles, caritractlngp and anagement of professional.

canmslng servioes0
 

10Pr*%vJde advice and assirrt In impoJaw, CUWS's mgerca and adinnitratLve 
sk13ZLU &tud systemns. 

2~PraV.2de tevlmica3. assistance In proposal preptrat:Lon, costn, contract~ng. 

managetent anid marketing equilr. F31-2 2O daysVostlne;, aontmetVng, propoaa.l 
pepatlon equitt. FS8L2 20 daye 

W~tsh.f 5 cily Quito1. 3Zuor, 35 da~ys~txnD~k, 

Sp~uni.1,:LazIigm.ge dera2.redL
 

0. f'lityucknj *9-VQa" sowe V1 reesp ana ovrnet, +3Wu materl'.s ripr~tef 
dlem, and 41,0330 travel)0 

~)~7A"I 12 v]2Too 42) my C,*""IMM cam - None ~ 

http:Sp~uni.1,:LazIigm.ge


Z 

AOjvd COOP4foinf. Cawmry~ N4V,5 

PIO/T 518-15su890-M Ioamei E gwm YLa eymlp T!Ufbg 

20. Eq~p*.nt arni Suies~I, (IReleted to tim zardco de.FIib~d in alle.ck IVand.tob pirocueod otjgids itho CoopaWfoig Comr~by th nuwpu 

(3) (4mq
A.~~~ 2)io~IFk cut--~t (4) Sptvehd instructions 

(1) 3~ AI .. ~)By Cc sprolmln Countq,) 

21. Sp.wicl Prav'ivc~ 

0A. Thls PSO, yAID) (coitecctq) (PAM ~ ng:It~ 

w4. ky~'.~ -. c0i 8. 01cup~ at i ~~{ .whtwl iID, or :tzcl hica is wuhatir4'jndof tho tatrmg of a c:on1,t w~ih a U.S. SYMtI, ia ie 

ipi:r p.nhun. cIcMt uthorl te13 C.iincr-pt q, .i-sq, aiI "h jIy OIQ/4 -d~ un' thia PIQ/T wili b'o limllv9d teathe U.S. uneaqr 

0l4J .()1: 

liZ-ff'T T, 

http:Eq~p*.nt


* .m,. 

*,P46414 Countr 

~r11-9.-o6
B al 

NmIdor 5I-58002102.207L'* *5 Pae 

22. Reports C eit io lor OrP aticillo_ jflg A_c on_ty fla_ ic o.typo, centogt C~m e 'a i j4e _ W L P ! jortw t " i~ d r w u~ d n l d n J r J p e t a a u d I t e 
than Engl1ish, Frogtoncy at niineofreos, and atty spieclnf rqqualrnMe,na) 

Reports Wrn be submitted in 5 COPIes In ftg3Uh to the Civic Developnet
13noh dearing each Bc~ment of services performed and Inlu14d r'ecojrejdat 3­
for add-fttoai tralng and technical assistance for MRW personnel0 Reportsare to be SubmItted withdn 30 days after completion of each vork segment


(b' Peolte trip ndc or -onsultatijon)*
 

23. I ock~I~llic,t;~n~~ ~ a~ oflO~lDP~4:r- n~chJ9.(~ 
fi m go Acahw(aid Avont c4-'8 '.~c?~ rvecpotiitgAec;I

,.1.,54 hey4a.) 

1 *i ngotj oil C]IT4 aftivties, a~~~rj~.- reports, and MMhA MienrW~ ~cwtiajb~e to mRonratc~, es rbeedeid., for backgrotnd Informatiozi 

~Jert ofg caW 7m&UactrA! V.e t~o be provIded to the Cenitro de Matfvaeid" Auesoria 

C. AID LI 13rn 031l~cuk, 

CblfpCP-teDvelopwunt Drench, Education and Civic Developuent Divisba= 

4 if ~~~7 4Cvi 



AID 13WIo COOPO~Ing Country ,I 1,t No, 	 F
170 	 4uador J51&0.92.1 ..20067 Pae5 orF 5 Notes 

PIO/T Pic/ci~~N.*~ il 

.. LOOCEITIC 3UPPORT 
25. 	Provlalo"S for L023 11ic5vpnore 

In Kind 
-

Fvom Lacul Currency
A. Speclfle Item v (lniscor? -X" I npIlie t Ium. ofv,,,r;V~it. f 5 	 Supplied flye SupolIed By 

- mt, 1 ne4~s W-111ficaticr., Irjs'efl ei.terlak andf extii beto',j 

Countrr 	 (:LC~*nityn 
2 Off ice Eruijrne~i x 

6 Tr~M, o it ooparot C.,iuntryf 

Oth"w: a, 

1Cat- I i.~a IbSty FRealth Unit w1th. ThSV doottor for cnsulttons and 
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SORER/TICSER VICES CMC DEVELOPMENT - Leadership TrainingIfSARIIL CMVCO - Entrenmionto de LUderes 
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72-113101.0 
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Ecua~dor 518'-092.1 -30095 toi~' 2 r4t 6 pa? 
ro~jtect 0vity 14o. md Wt-1--9 9. 

CIVIC DEVELOPMW(T - Leadership Training 
DESMRROLLO CVICO - EntrenAm.giento do Lfdares 

. 01j t !o r whi.c S k %ttocTr,IhnIcASrla mt j 

To develcp and pretest a research degign, induiing mie or more 	ap ropriate measuretent
in6truments, which can be used within Etciiador to measure nud evaluate the impact, 

, -l (Contd. on page
The contractor will perform the follwing dutiea at its home office:
(1) 	 Resenrch and review studies end maiihodol.ogies relevant to the measurement: ard 

evaluation of behavic',ral nnd attit ,d changes related to motivational, humanrli~tions traiing 

(2) 	 Develop a preiirainary resea-rch desigr for an evhlwNi:ion study th'at could be
cerried out -. a three-month period by a research noord:inataor aid four loca&L 
Int vievurs to measure antd evaluate2 suah change8.

(3) 	 Develop pr!.iaiwuary s instrument and/or o'her measuring instrnmlents doened 
veiav.in: and r eesourv t': . -;asure1aind evaluate t,:ur.'h -,ange., 

lIn EYdit:irOn, he. ot w.0-1 per.crim folo' i' gyq, -rvicaes. ir Y"'cuador::LL the 

I' :L'eei;A. or Seiii-ar e Sienti.st $225/dt.-y 2 mos 

Notc:: ia.'favj I,-Jr-6:'l,~urf! 11111.1d(- e.] ed r:ig bae~ts and fee;s pe !IDTYO 
CiRC. A 4(8 ,ai, Alli'O C.1C A 6.38. 

Uari.l',ilgtcn, )... - Th a ee s 

Quit , ycI.q V, .wee4 

~ Ii:. 

2 	 J.~AYCJ 

-. O i i.?. t eii',: 	 . , 'i /f--.. : 

http:11111.1d
http:Sienti.st
http:veiav.in


___________ 

---

CIVIC D MVLOPNETj - Leadership Training
~~~~_Entrexwmiiento de Lidere8 

20. Equipmgwom tho Cose'mnuft Ouwv by the stwpfsend Upilos fcd to the somfel .Jamciad in loth19 and to A*016cfmt Owflas&? 'F 
thos SIVOb1 None9 

1( r 

A.~rv.Aa a% Senio Rrwiv. (4) atrucati 

Im,-.r IM'A-3da-eerhSl-nito ei 

'U,'-
a.$25 per dy 

~ 
29,00 

Su-total 'Salavie: $12,000 

In-cotry tra-va). ini Ecuador 
Pier tem ii% Ez-un(or (35 da%-~at $24) ~( 

250 

Sub-Total 0.C. $,5
 

Kt TOTAL "3,5
 

Y
i
 
i 



CIVXG VYITELPPJJT - Leadership Traiingl
 
MAR O0ClV-TrO - Yarnnet de IdereS
 

f,,~,co ic v?'sI~,ItIm'~ MP34Aro.ya. hmpIrt t:( t Il~Ij40,~ rn. my rsf*26 Ir; ma Ir A %!'vm : ':" 

x$imwrthTinaY. draft. appro'ied by, che or~~n des.g.Rp and -measuzing ipstrumneueg (5 

Copiesear'll) m"'st h ~~Iv w*. .­ ( t:L6 'Lfte-

S 4 * 2. ~5~4)"c'( t~ .!~4-At'2~ ~i ia~ 

4 o 7. 2 z~.d it, f1'0114 All) 

4' 4 .4 .4,, d t,4.44,. f' 45,V 

S.*l .e~t~of-'. C.'L 

r-, ::- )'eo7 o AX. orL 

(;Thef ofJ t~he Edi~i~n'1uc.:,lou ruidi(:vic Deiv topm-nt Divi~~sion, ani mission 

r-wlvaim ft . .. , 

http:des.g.Rp
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~rcj~ ~ jCIVIC DLOPMMN - Leadership Training 

. ~f/a~ .C~t~~hLj TASARROLT.O CIVICO - !Entrenamiento de 'Uderes 

A.! tz14 VetDv Concrrcn 

7.LI j. riopYJ...... a~~r c 

VV S 

: 1 uiL.:~~~2 ;b.& ~Ii:~c;. c h ~ ~x of140. 4A. 
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Leadership Training 

fl~~.LL;M'iCO Eiitirapmeento de LTdeires 

u~t~R~i~il~ICIVIC D~MOM -~~c)~CilE~ 

hzxve !tyc clssly :ii oiva- wk-li the. proejct; in the Past,. and the '1ti~i.zV 
uI)jrcb~~~ -.1t vtmd ba~ jrpi $orn tbemn to pruvide tbis f~z-'.e 

-... -Ia-a 

I 00 . :... 

t~~:t *. ~~ ~e..li taezhezct od aeti~e.sot 

A . * Rc , -tval 

~iittrci~r- . '- *?. - .2:tt a-r a -. tn.. p t* mc. ivsr w at 

http:1ti~i.zV
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Vr Olie PrifIe.~d,- OP! b~hAV-0v d1ii would 1flte Pavriipantel 

r-O(x :Iia' ~uc thi nw tid ilai pv' de t ' op e , 


*: L'..'~"r"1 vo mak e u;:4 toJ.~
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T!:ofPrua: that HaeUtilizedI CMIA Sl-qe 

wIOUn ORDER P'ROJECT AkCTIVITY PATIClPAM 

o09c~~ 23 
- A~~aa ,i~Ci ~50 

01~~"viai-	 lliviersitv :;,~~ Rw "1 

K ~ SALV 35 
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03PiARTUCHT.0F SY-1 	 Ecuador * 6 

518-092. 1-3- 30109 Amwn No. 

ORD)ER/TECl*HIC:AL 
. ERY!CES I(.IVlC DEVE~LOPMENT -Leadership Training 

Appiaotim Sy'mbol 	 6.A. Ait.~~~rrid= YrAL4O 6.9. Fundo Allotted tatI 72-1V1.1O10 	 395-5O58 
o 

F- 15' 2 
~W7ifgutiva St-itus G6.vvrwjInV Poricid (Mo., PA17 rr.) 

.).A. trtaevei(N. D4 ?.) 9.9. doiv dateu~o.f !3i'vIc'~i 
U a n L7. 	 ~. W,.l ±tS Sl'' 74,f~... ' 
10 A. Typo of ArtIi~ ~ ~ ~ k, ~non 

]jQSAWIcaro 

I A.~.kr. ~43 647 	 43,*647 

A,1 

114. 

sevce-.i car..,..-nCot a .............. wx Iadrh'tanig 	 o 20-5
 

R*'AGo .oravact leder.9 inx 	 AID U3~ or ost-2careaswher:adhptariipng 

A ld. .14o. 4 S11c,'gertedf Source, 	 CB;MA 
Pae7 62 Qy Carri6n 

:*_1,e'Reed H-jd 	 'T rI~~sVI1~.C 

__........r~ . EXO:~ Edwardi R. ?il H
 

AD: Renmo R., Garufi
 

40:i'rwrth c v*h:6 CarrIo 'tr 	 9/24/73I I):Mission Director 
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 CIVIC.DEVELOPMENT -Leadershi p Training ...........................
 
It.Sea" of Tocinw gEcu 

SCOPE OF TiO11% aeo
A.O thco , Lmusd TC rovde traipi '2t -A50 middle of % 
,,level change agentshtemployed'".,,, by various deve] olent organiz-aions and commuty garV
Sin areas where USAID supports programs (See pg. 3 Annex A), so as to help these agents

X-.WX1,' and leaders,through such training, to more effectively accomplish their, 
work. 

B. DESCRIPTION:
 
During the training the participantawill:
 
1. Diagnose the principal problems they find in their job~s asJ change agen'ta and/ orleaders of development programs,
 

2. Explore alternatives or ways to minimize ortosolve such problems3. Ac q uire practical skills which will help the d 0theirwork inlmore
 

effective way.
 
A complete outliel of e objectives entraimng
e clracteristics, and other "in ­
i ratiosir.SAdd Annes A ao (Sere s e). 

nlotivational T raivnel 408 dayt

Secretarial and thericay 
 32 d .or 

1 ,D v l , ] .
 

Ecuador-Coast/Sera 
 peogr0a. 

Spanish FS.( '15x5'1 
, c A i p c c kwwill hel p thett o t hir work inu 

Oyv
I,v)AI$ 43, 647, (See budget onA.comple. ptl (a) MY*00, , CAXIMOo ethobecv6, and Annex B)c f.lc, - 0 : 

rn tion.,pro . -dj-A:,
A--er.t-7
 



IS-70 1 Ecuador 
Jl~No.,13
158_921--

pip 
Page____31o K;'pAIO Get0. C9"Foll" Cewiv 

L ject/Mtivity No. end Title581589 02~~~~~Pro 

CVC DEVPENLPerhpTrIaing ~ aiif______I 
C*supplies (Roekte4 to fhe Wwico 4JscihrodI,, fck 19 orpd to bo pmclwjuslhed f~iatu rt4Vt~i6Can v# 'lar20. Equipmenlt 

None 

~(.1 Ely 

~ J'f ik421~ ~ ~ ~~ ~ ~~~~~~~~~KfcAYm .Lm0 -metz iAh-ll gjw rf 

'.1 :.m .2i1wz rc6r c.I '-. 1 F1 % '(i: ~yCtci -! i vc A m i ,PW yw 1-1; V k1 j~ 



IEiii~cv - .)~2. 1< :-NI: 0 C 

-" .. ... DI., ,tL ! *, , .,c'ad ?'..V~ip 'rr:JfV".C J 

Five copies of summary proress reports in SpanLgh ill previously approved 
format will be sunbMitd w.ithiri five days of T ed-se of each of {Ie fir:s two 
phases of t-m project. 

Fifteen copies o.f the final 'eiort in Spanish will be sub.mit.ted wi Mr days 

after the close of the projecL. t will inc.ude al, the data collec during 

the study anauysis cf such data, comparisons vith Opeviously collected data 

as ,well.a t anivsx er 'i,ct,.L q el.i.onua likted in the Scope o.!' Work 
Annex W-V 

NIA
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http:teffiii.or


AID I c*peting~ country1 	 JPIO/T No,
Ecuador 	 518-092.1-3- Pa20 3 of 6 Pav$ 

IO/T i-/Aci,, No end Tin° 518-15-890-092. 1 
POTIMC DEVELOPMENT-Leadership Training 

LOGISTIC SUPPORT 
25. Pr v si on f or Log isti c Suppo r t N o n e N onle I nR i ni 	 --sin Kind 	 Fr'om L*.Ie Currncy 

A. 	Specific Item (Inoort "X" In aopliccteio t Supplied Sy Supplied B 
entry needs qu Iillfkc wIon, osit sh acd erplol belo. - . . . . .- -Insr 	 .AID Cooperetino AID Ceoereting 

Countty 	 Country 
(1) Off c e Sp .ce 	 - . 

_(2) Offiee EquIp'ent
 

131 Hounin ang U0l1t1.1
(4) Furnitue. . . . . .. 
 ...
 

(5) lieusofietd Equipment (SQwel. 5Aefriv., etc.) 
(6) Transportotien In Ceopetating Centry 

1f7)IntEr. ar S.l- _es
 

f"/Y 9) 

.
 

G~.Adilfonat Facilities Avalikbin !gratOar Sourrpv 

.. L. 	 .... .
 
C.. 
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-	 N
XI. 	 -..A 9 3oCRPTIOu Of FOii .	 . COOPE I 7, NTR L 0 

., a' PI OJECT IMPLEMENTATION Ecuador 518-092. 1-3- 30110-
ORDER/ TECHNICAL SERV (B]S ORlDr.C-RIPRON OftCTIV/I 518-15"890-092.1 

P IO /T TINI.ATf. SHEE ... . . 

Co N. AGCY oR INTMATIONAL 	 DEVELOPMENr CIVIC DEVELOPMENT-Leadership Training
UNi4ED STATES OF A ME1CA 

USE ThIS FORM TO COIIPLETG TIlE II1FORI1ATIOJ REQUIRED III ANY ELO R Or A PIO on PAA FORN. 
INSIRT TiTLE OF rOf.V ABOVE. hI1DICATF ULOCX IIUMCDR BELOV. 

BUDGET
 

Local personnel 

440 technical days at $ 	 1!., 063. 00 $ 11, 063.00 

Other Costs 

1. 	 Local travel and
 
per diem -' 21, 81,4.00
 

2. 	 Training materials
 
and miscellaneous 826. 00
 

3. 	 Training quarters 162.00 
4. 	 Overhead 90%
 

of CEMA salaries
 
ver 	scres 273, 264) 9.,732.00 32,584.00 

Total Contract 43, 647. 00 

': 	incl.urfing participants.ft ' 

4; : 	 . : 'ii
4 

ift 
 ..
 

1(I
 

http:participants.ft
http:32,584.00
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coTRY CODE IlUMBERAID-t5..3 TITU Oft BECIKIPTIO11 OF FORMCOOPIATIhSPROTET IMPLEIVIE %.F., 9 

ORDER/TECHNICAL ,. OR ,r~c,wo, A,,,51-58OO02 
PIO/,T COHmNUA1otc SHEET A 

PIQ/T DEAStTMENT OF STATE 
CONY. AGCY FRNTRNATIONAL zEVELONAErr CIVIC DEVELOPMENT-Leadership TraininguNrff6 STA,,TES OF AMRC 

r
USC 	 THIS 7ORM TO COMMPLE1ift INFORMATION 1E1UIflMf IN AJV tLOCIC OF A PIO ORPAA rOavi. 

InsRtr TITLE OF rOqi, AtOVE. INDICATE ULOCR NUIW1ER CELOW. 

Annex A 	 . ... . a 

A:N.CNEX "A" 

1. 	 GENERAL OBJECTIVES OF THE PROGEPAM 

To provide training to 200-250 middle or high-level change agents 
employed by various development organizations or comnnunity 
leaders in areas where USAM' supports programs. 

To help these change agents and/or leaders, through training, 'to 

a more effective accompliahnent of their tasks or projects. 

SPECIfFIC OBJECTIVE, 

D.ring the training per id participants will: 

1. 	 Diagnose the principal problems they find in their jobs as change 
agents and/or e,adr of development, programs. 

2. 	 Explore alternatives or ways to minimize or solve much problems. 

3. 	 A cquire practical skills which will l. p theni to do their work in 
a more effective -nay. These skills will be in at least four of 
the following areas: 

i-low to communicate nore effectively. 
lHow to collaborate and utilize resources. 

- How to obtain participation and motivate people to work 
together. 

to give and receive help.
 
o- toy 


- -ov; 
to 	make decisions. 

--	 Wow to diagnose and solve problems. 
I-ow to establish and plan objectives. 
Howr to be an effective leader in different situations, both 

in and out of the work environment. 
- Wow to utilize more productively, reflection and critique for 

group growth. 
- How fo work in groups. 

In accordance with the specific characteristics and needs 
of each participant group, CEMA will establish in the design, 
which of these skills and in what form and by what purposes 

iwill be included in the seminar. - .' .. 
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o . - .' . : RI C ,.c:6 W 1. 43 ' ic '., rFi t .A. . . 

. P1f.Te', J;,1PLM 1NA'I-Cj\7 Ecuadon 513-092. 1-'3-'3W00 
1 DRHDIE' C !INICAL S,E,RVA1 ' i "SEi0r1" ....... . 0 0.. . .. .P IO ,'Or .'£... ..
SION SHI,:.T 

Co FC 
r 
', :mvITA,\ ' ('!ViW ,) E;N' - Lead ex'ship Ti- nratgg;"IOI . '}_E.LOPA',

C~,r M...':Y'hkNI N/ID ~O t :/ .. ... -. -. .- . . . .UNITU)a STA"-OF ,. . 

iU:;e"W LL3I'0 I'.11F.I.LC,N;uul 1LTLLEC,,V'R!, AflQO',f,T01: lg '1Lt:t'.,?¢ -'JLlf,'~l 1r;M PA.ACgAT' 1ILrj Z: ProUIIr, tU tN'70Ai(2I: mE~~.W, ,i: . 

will interview a significalive iample of participants as to needs, probleIrisand exp:tations. Based on this diagive, which will jake 2 days. 
specifi design of !lieSCinifar will he written. 

An individual design ivJ.llhe made for each seminar, including selection 
of exercises and appropriate did ctic mate:iaJs. I day with 2 trainers 
are considered r,-ceEsary for ihis activi:y. 

fi'ollo~ -u 

A 2-4 toP c .) ;3essio, fc eacl, gouu will take place some time aftex,
the t rr mn0l1 .o0cOfthe .. ,. , . .aa .ca1l.y t,..fo.ow-ur wi 1 con.emnpLate 
the fofl )v"no: tC -?-' , ,:io",vork p~aios arid re ifa]..pei&forxnance, bReifo .e:-;:,:m ,.viv p-'ob, . .of' em.s found in the app. icatior) ofC 
a and ,o ", 'pl, 1b.' 1n t.- ', Lsb,*: 

rto, 'ie etwill b", . 1*(-tiV f ", iCz- "d a vel IAI,Y,?: %.. opportun..1"ity'l,
"'rl" ....,dJOpoce',jv~ie,3to it U d ii II iLt Y' A ,Kjjj~ 

m O'''!,o 'wo '.o :.,. 4T P,..RsI.AM
 T ';N T' t. P. 

Agrricuio-azv 

L eade f.,I oe E.corc, lea rmprovear t .-rog.-lam. Agricultural 
. :.l .E enso.. .-.icer. of t'.e Minri,1.3At ry of P-oducLion

firiked wv tbse (1'eneral Ir.eclo..'s of the Development 
a,0 -1 Loano. Rcultral and Coc-p technician,. 

, 10a t..,

E-, at rii! 

SAcdt ; . 'a 'oa .tperV~i~o, Leadq.. Provincial DirectorTe-chers 

o.. Educatio. 
 " t'rLoi t this rector would be selected jointly5IAt the TDa.,rz .Oepa--brtent of t.he :iinistrjy of Education. 

Public Te, .th: 

Worker's Ladets and Officers linked with Programs of the Ministryof $ea)lth. 
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AI-03 TITL OR OtuCwRIPTO1 or 1,01114 1. COOPERATING COUNsR11 L. CODE HUMMER 

AI.:., PR DJECT IMPLEMENTATION Ecuador 518-092.l-3-1.__, 
OFDER/TECHNICAL SERVICES 3.TITLE OR 0 LIPNo,,0ATIVIY5f-15-B[-092.1 

P1O/ T CONTIUATIOIU SHEET 

CONT, AGENCY FORJNTENATION. DVLOP+'NT CIVIC DEVELOPMENT-Leadership Training
UNITI STATES OF AMERICA -. 

USE THIS FORM TO COMPL1T3 THE I IFORMIATION REQUIItED IN ANJYoLOCr or A P10 OR PMA FORM. 
IXSER TITLI OF FOR1 ADOVL INDICATE LOCK (,UADE1 n1LOYI. 

Annex A Communit. 

Organization Leaders, Development Programs and/or Institutions interested 
in this area (for instance, Civic Action Executives, Social Programs 
of "C.Amaras Jr ", "Fedesarrollo", Rotarians, Church, "Barrio" 
Boards, Voluntary Groups, etc). 

Urban andior industrial development agencies 

Selection Criteria 

Participants will be leaders in the sense that they are directly 
responsible for a project or a program of importaoce in the indicated 
area.
 

General Units that will cover Seminar's Desi.:n 

I. A. Creation of lea:,ning climate 
B. Objectives & Expectations. 
C. Contract. 

I A. Analysis of Common and Principal. Problems. 
B Skills will be offered in accordance with problems or areas 

of greater necessity in each group 
C Leadership: styles, self-analysis, application to work. 

111l. A Alternative study-Solution to participant. Basic problems 
which affect their work. 

B Establishment of objectives and indiv .-iual planning. 
C. Evaluation based on Seminar Objectives. 

Promotion, and Program Organiz ation: 

The first phase of the program will necessarily have to be dedicated 
to the promotion, and organization of the program; includifg: a) 
contacts with leading people of the pre-selected institutions and/or 
programs with the purposes of informing, motivating, and to create 
interest in their participation; b) final selection of groups and persons; 
c) dates set. 

• +. ,..______________ 
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7MCR ESRITIN 	 . COOPERATING COUNTRIY a. CODEF'FOM NUMBEft 

(,.,,, PROJECT IMPLEMENTAT ON & Ecuador 518-092. 1-3-30109 
ORDER/TECHNICAL SERV SMFo1.E3.t1To,, OF ACTVITY5 -8-1-590---PIO/T CONTINUATION' SHE=' 

iWARTMENT OF STATE 
CONT. AGENY FOR E.MATIONAL DVOPMNrT CIVIC DEVELOPMENT-Leadership Training

u___ STATES OF AMERICA 

USE THIS FORN TO COMPLETE THO INORmATOu nEOUIRED III AMY IILOCK OF A PIO o, PAA row. 
INSRT TITLE Of FORII ADOV . INDICATS OLOCK NUMBER DSLOW. 

Annex A 	 This phase will need the intervention of 4-5 CEMA people during 2 weeks 
and the publication of advertisements in the newspapers of the country. 

Evaluation 

July and August Seminars will be evaluated by the Evaluation of CEMA 
courses project. A final evaluation will necessarily be done. 

Cost involved 	with training 

4 seminars in Quito at an estinated 
cost of / 50, 958 each. S/. 203, 832 
4 seminars outside Quito at an 
estimated cost of / 153, 558 each 614,232 S1 818,064 

Estimated cost to cover rental 
and training sites. 4,000 

Cost of iollow-up 

Follow-up to the 4 seminars to be
 
held in Quito at S/ 17, 903 71, 612
 

Follow-up to the 4 seminars to 
be held outside Quito al 
/. 46,103 each. 184, -1.2 256,024 

Total Cost of Progarn 	 ., 078,088 

_._ _ _ _ _ _ _ _ _ 'S
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AI.I .3 I,?,! ,,t: ,% : W ~1.. .~ COOPERATING COU.IRY CO09D NU.R .. 

PROJECT IMPLEMENTATI N Ecuador 5-8092. 1-3-30109 
ORDER/TECHNICAL SERll an D CRIPFT1, Of ACTMVI5 15-890-092. 1 

PIO/T CONTINUATION SHEET 
DEPARTMENT OF STAT! CIVIC DEVELOPMENT-Leadership Training 

CONIT. AGENCY FO~WINTAT1ONAL DEVEI.OPMENT 
Ur;WE STATES OF AMERICA _____________________ 

USE THIS FORM TO C014PLETS TIlE INFORMATION REQUIRID IN ANY ILOCK OF A PIO ORPAA FORM. 
INSERT TITLE Oi FORM ABOVE. INDICATE CLOCK NUMUER BELOW. 

A nnexl ANNEX "B" 

COST OF SAMPLE SEMINAR IN QUITO 

Participants: twenty five to thirty 

Trainers: two 

A. Personnel 

Diagnosis and participants 

Selection I day x 2 technicians are 2 days 
2 days x 2 tecbnicians are 4 days 

15 days x 2 technicians are 30 days 
I day x 2 technicans are 2 days 

38 days 

38 technician days at S/ 658, 00 
average per day 8 25, 004 
3 days secretary at S/ 150, oo 

per day 450 S1 25,454 

B. Additional Cost for Personnel 

Estimated for local transportation 1, 200 

C. Costs involved with Training 

Ijidactic Materials 1,800
S/. 2-.8, 454 

90% overhead based on . 25, 004 22,504 

Total estimated cost in a sample seeminar S/ 50, 958 

~~7­
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ORDER/TECHNICAL SERVIT 00 DESCRIPTION OF ACnVI 518-15-890-092A.C 1
PIO/T CONTINUATION SHEET " 

DEPARTMNT OF STATE 
.:• _..... 

CONt.ACNC FR T&RNNTIONAL DEVELOPMN CIICoNIE ASTATYENIED F
TA, OF AMERICAMEI FA CIVIC DEVELOPMENT-Leadership Tr aintng. 
USE 7t418 FORM rO COMPLETE I4C 3IIFORMATION REqUIRL'D I ANlY BLOCX OF A PIO On PAA-FORM.
InS$T TiTLE OF FORM ABOVE. INDICATE BLOCK NU|IAG0R IEILOW. 

Annex B COSTS OF A SAMPLE SEMINAR 

OUTSIDE QUITO
 

Participants: twenty five to thirty 

Trainers: two 

A. Personnel 

Diagnosis I day x 2 technicans are 2 days
 
Design 2 days x 2 technicians are 4 days
 
Seminar .5 days x 2 technicians are 30 days
 
Report I day x 2 technicians are 2 days
 

38 technician day's a~t an. average rate
 
of S1 658. 00 per day ,25004. 00,
 

3 days secretary work at S/150p/d. 450.00 , 25, 454 

1 3. Additional Cost of Personnel 

30 per dien days foi wo technicians at 
an averag'e rate of W 300 p/day. 9,000. 00 

.ransporiation.: 

utoe of private car and other means of 
transportation is authorized. Estinatei 
for each technician 1,V 1. 500 3,000.00 

Use of taxi, estimated 300.00 12, 00 

C. Cost involved with ';raining 

Room and board for thirty participants 
at an average of j/ 150 p/day for each 
participant during 19 days 85,500.00 

Transportation, entimated S1 200 for
 
each participant 
 6,000.00
 

4 ~ ~ ~ ,'4~ ~ ~444~M44 ~ ~.Aq44q,,4 ~ ~ ~ ~ ' 

http:85,500.00
http:3,000.00


WORK SWXLr3 lSKWAfNCE AI ~4IA 
AID,10.3 "AID-I IQ OztTN 2 CODETITLC On O[SCRNIMON Or FOR1 CONPIRHTNO €OUTAY NUMB~ER ,-Z.,. P OJECT IMPLEMENTATION Ecuador 518-092. 1-3- 301090 tDER/TECHNICAL SERVICE TITLE On D ePCrgi lop ACTWT 518-15-890-092. 1 

PIO/T • CONTINUATION SKEETODEPATMENT OF STATE C DEVELOPMNTLea Ip Trainingx
CONT. AG04cY FRo INTERNATIONAL DEVELOPMWI CIVIC DJiELPEN-eershAip.TanUNITED STATES OF AMERICA 

USE THI* FORM TO COJPLETI THC IIFOP14AYION NU'QUIRED IR ANY?BLOC% OF A P1O OR PAA FO.im.INSERT TITLE OF HICIM ABOVE. 1I1DICATZ NUMBnERCLOCKC BELOW. 

Annex B 

Didactic materials, estimated 18.00.. S/93,300 

90% overhead based on $/25, 004 22,504
 

Total: S/153, 55 8
 

FOLLOW -UP OUTSIDE QU ITO 
Personnel
 

Design: 'Iday x 2 technicians 2 days
Follow.-up 5 days x 2 technicians 10 days
Report: L/2 day x 2 technicians lday

f3 days 

13 days at S/ 658 average per day 11;8, 554 

. day secretary at :/150 per day 150 8 8, ,")4 

:S Additional Cost for Personnel 

10 days per diem at S/300 average per day 3, 000 

Transportation:

Uae ofprivatecarand other
 
ams of transprtaton is
 
autorzedh tehnane &,800 

Use of taxi , estimated 200 4, 800 

C 
 Cost involved with training 

Room and board for 30 participants
 
at an average of S 150 per day

for each participant during 4 days
 
estimated 
 18,000
 

Transportation at S/ 200 for 

each participant, estimated 6, 000 
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TECHN CAL ERVI ESl8-1 A 0... 09.... 1PIO/T COINTINAION SHEET 
, A UTMENT OF STATE CIVIC DEVELOPMENT-Leadership TrainCONT. ACENY FOR INMNATIONAL DEVELOPMENT


UNrrED STATES OF AWiRICA
 
Ult THIS VORIS TO COMPLETE YNC INFORMATIO REQUIRD III ANY BLOCK O A P1OIMSERT TITLE Or FORM Ort PAA For4.ABOVE. 11DlCUT& CLOCK NUMBER fiEloW. 

Di.dactic materials, estimated E/ 900 S1 24.900 

90% overhead based on S1 8, 554 7. 699 
Cost of a sample seminar outside Quito S1 46,103 

SAMPLE FOLLOW-UP
 
IN QiTe-


A. Personnel
 

Design 1 day x 2 technicians 2 daysFollow-up 5 days x 2 technicians 10 days
Report 1/2 day x 2 technicians I day 

13 days 

13 days x 8.658 average per day F;8,
554
 

Secretary, I day at S/ 150 per clay 1.50 S 8,704 

B Additional Cost of Personnel 

Local transpoictation, estimated 900 

C Cast involved with training 

Didactic materials, estimated 800 
s/ 10,204 

90% overhead based on S 8, 554 7,699
 

Total cost sample Follow-up inQuitro 17, 903
 



5N~TURt4ATIONAL 06MEOM94M P)Q/ No-.W 
x8092.1-3-30109 AWmaw No..j.

matWrf PROJEC~T IMPLEMEf.I1ATIM~ I '4'ci~~H.u, II- .i

O~Dt~w~c. ICIVIC DEVrLOPMEUNT- Leaershyp Tr~frinn' 

ZI~fl~ 5.Aprofar~c SyewA;aI j6.k. Alotmtri S~i ct 91iJhav 1 J.D"AA v1-d I 

[: mu-n1301 M bb15g6-OO-

A... Contract Cc Pfvty Coamn over
IC B.Authtw~iio Agent 

USA I/Ecua dor 

vc.STtl Incos'l& 3. 

A4. A. C)olIrl 45,647 

J l yntuf to 

6 .'45 

A. 4 
..i
.
 

To exkend fincling period and completion date of serices to em r?~Ag73-~~31 19T~ inor.r to fully utilize all services provided under .ontra'Rev, N1-o. 7 51836~2 and finan~ce it by this PIO/T and PIO/T No. 40043. 
ia-36. 

'P'1RD iA Gant 
. OCGNT-AD&~.hantz 

:-111- 11- I -


O/DPDED X-A/EtL 
 XGO,:JE _ _oyi 

'a v: 0, i;Dp-uli any Thf. i ~~cmd Hcr-Ito= n ficy far mlfaPAC, ' haefIl to P, ciiD(eI arto IhtpoIy OQZ?aQd tI'-oi~-
a 

JterPd M Cdd 
TH12 Two,; ivilssi~f LJ1ie~Cior' 
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PIO/T PROJECT IML ETW i'Po~c/ciety vo. "ef TitI 

ORDER/TEHW~gAL CIVIC DEVELOPMET Leaderahip Training 
SERVICES D~ES. CIVICO - Entt'enamiento de Lideres ... 

Apoep.~It~o ~ym~oI ..A AI~t~uVm .yrn W and ChgA., 6.. ruis Allumd.tot 

~. bttj~1~nStteo0. Frnclng Peried (N. pey, ?I#.) 
Cil mn1rtw Reizariat~o9 lm1rquD:vun~ .2rcm1o 
Z.A.si:~ toStqw tj, yr) V.S. Coamm!st date of .5telp.0 

USAIDIE 

Fi.ed fee ~~ u)ta~taxlee :-.tao vitl suggested sourc.!4 co bc. 
J'ed b,-,YERD-' 

JA~z 1r , /C0F 

O/LDP: WL~imar (/~4 . )/( EXO~ MIilli x /1f 

~-roost~;cn 416.~~ F. WriJ4L7Atu I k,,Avtc -l -al60m t i mo ;..0pADriofot hv.ar finbomdt
 

Sintr i ae otmI ete' o od
 

Stgna,, ond~t.: IMission Director I 
310t;trinnr~a 



Ecuador . 518-092.1- 40042 P. 2 . s 

oit/ActTvltyPrPIO No. Ti 0 518-15-890-092.1 	 . 

j CIVIC DEVELOPMENT - Leadership Training
 
DES ARRLO CIVICO - Entreamento de~es"
 

-... SCOPE OF WORK
 
it 19Scp of TochnlgoI Servicos
 

A. Oectivp for which t69 Tochnical s rvicaIo*.ow ua*- To provide the Ecuadorean Centro de Motivacion 
y Asesora.(CEMA) with technical assistance in a variety of specialized forms of 
motivational and organizational development training for the regular CEMA training staff :
ii. Do~rlgatlo 

a) 	To serve as instructor for seminar in advanced training in alternative models for
 
motivational training.
 

b) 	To serve as instructor in seminar in applied organizational development and
 
practical organizational analysis.
 

c~ to (,S ndqllsedt Fclold 

I US Motivational Training Equiv. FS - 2 6 man-days 
Ins tructor 

I US Organizational Development Equiv. FSR-2 6 man-dayS 
Instructor 

Quito, Ecuador - two weel-.s 

(Spanish language desirable 

None 

('3) rntnd~to~~ni I Wilat PeMrcIMvt4 to Acemm TOCIMIC 

:. Ph.,cing of Techileal Sovicces ifSee block 21-D for budget, 

* (ii)ar AI. 4,200.00 (21 ID1 c scslg C.w. .­



Ai)io- olsyEcuador, 518-092.1-40t42 3 01~ ,~Paves 
PPBc!A11R No. on, 

CIVIC DEVEM~PHENT - Leadership Training
DESARROLLO CIVICO - Entrenamiento de Lideres 

211.tu~pmfmfi and $uppl(i odl Jaajcrsctlx n~o crid 10 be rmncafJ ciudlI tha COOuP&WIlno Courvm' ivth, W01p~u 

thaw savlcg) NON10 Cjf 
A. Ll_+ (2) Du~ctivt ion (4) SPOPeld !nrMa4011=1 

-A
 
"" 

r Cc.&j 

350 Per Diem 

$4,200 



AI 
/

aif 0% nIII . Iaw 

Eudr518-092.1 -40042NIO/T .C ch~yo 518-15-890-092.1t IPo do 5 :Parp.;'ll 
CIVIC DEVELOPENT Lekdership Training
 

22. tReprt, br osutg P,;paglAgny(nJoet. .tnoshngish fftqeN~Y or ting 04 rP'wsa oe fmtu prarwMIany sgca"MOr &qli nldfgInwjnowo PW Inia)idn arl"if' eh sdiqf, 

Cota
decibnThe trsallnsnbindfinal epots in 5 copies in English to- the Mission
describiug the training and information covered, with recommendations for additional
training needed by CEMA personnel In each field.
 

Mis--or% reports 
 ilnd
CA files v111 be made avjele to contractor for
background information 
.
 

e ?'l 'ti 
dr aa)i Ser"vices of contrctors are to be provided to the Centro
de Motivac1C6n y Assor.ao
 

CEMA Manager
 

C. AID Lioa OffWilds 

Chief, Education and Human Resources Division
 

http:Assor.ao
http:518-15-890-092.1t
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CuapeIa o Ecuador .518-52.1- 40" ,Page ' 

PIO/Ti (CIV C D,,VELOPMENT 518-15-890-092.1,, M'-Leadership.. Tra nil ! :i I 

.. U4TI0..Eiru iet de Lideres
M Pro v i s ion s fo r Lo i st i c Support - - . . " ; 

IL Specific Itens (Insert -X11 in opplicokl, o iuj 4V lgtIfsupplied By ra LcIuwn .ontry needs quaification, Inxert .steriskWahniviOJ.II, O.M Iin C. "Comnents")" ~AID I . t . C" Pore lnf... 
Copers"-I 'AID Cooperting

a Country 
.......... 

(2) ~fic.Eeipmnt 

(4) Fumitur. 

,~JL~C AL­

. .... ..-
-

C . J 
 American Embassy Health Unit with doctor for c nsujtatiom,, and
ui:h dispensary services. 
C.O. 2 - State Department pauch facilities, 
xcept for contractors officialMail.oxatfrcnrcol8ofca
 

CN:., .3 - None. 

There are no fectlities as such at this post, 
There will he no duty-free entry privileges
mi.?ht 

for any Third Country Nationals whobe employed under this contract.0 

. , - , . . ., .'i ) 



0PRMTFMtVEcuador 	 z~ 04 v0@# 

518-092.1- W3Atmmi on2 No . 

~O/T PROJE~CT IMPLPMENTAT01 rJc/Atv, ' us _"~5815-M890-092.1 
ORER/TIEHNKAL. 1'IVIC DEVELOPMENT - Leadership. Training 

SRVICES :)ESAR0LLO CIVICO -Entrenaamiento de Liderea 

SrR13,FrIf 	 Smb&.aAndlChs*pe 6.13..Fv:~s AlloUnxl to%s. 

7. 	 8
 

I 	 3/30!/75 

E-i~ldVi1 2) P4) (4)u6 

U1 vcaz 	 ~op Doi 

$2000
 

Pio/Ag.)4- lcade.Elhi tri2On z-r 0010 mldl o h~h-ev canf 

o va.t~u dev'4/(on : vti-i 4f:rcmuiylejnsS1 

r''.s. -A qu il hot .#h..*gIennLtporm ' 

,o lo ta4 

A 11)5 14336 

w 	 ' M*tV' 

E .K ji.4cant .. . .. . .. . .... .. Mi 	 .. 

k'y -..­

Wes-too,.. Z.!1/ ETO 	 i/'/~ 	 Edward R.Y 
........................	 IxH,
 

1in : 1. too k Cdcj xm- .	 "' nuwll"0 " in. Dota -;4 xr, 

F te r _N4tt 
O?.u.,af~~~~,nctwn.ln~ .s	 71an. u 

A',,­



Al0O too.7-W(7491 A*~'M~4 	 ~ 0 4m ! tPAO 2 OAOM 
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WW'T 	 Ecador, ~ 518-15-890-092 1 OO0I3', 

-- POTPROJCTOLE5 18-15-890-09Z.TTO 

PIOJ IC CIVIC DEVELOPMENT - Leadership Training 

SERVICES DESARROLLO CIVICO - Entrenamiento de LideresORDER/TECNICAL 

f~~t,'POa PR fi.­_____afUs*~rthi f 	 1 

BUDGET
 

(Based on costs outlined in Annex A - PIO/T #518-092.1-3-30109) 

Local Personnel 

200 technician days at $26 per day $15,200 $5,200 

Other Costs 

1. 	 Local travel and 
per diem 9,627 

2. Training materials 
413
and miscellaneous 


3. Training quarters 	 80 

4. 	Overhead 90% of
 
CEM salaries
 

1Inciuding participants 

II
 

-jA 
7 	 777=71 
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Inq9FwI-,l)I"n00 A hori* AV 500 
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Signaturej
TitleDlrot May 20,171J 
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AID 1350-1 Caoperting Country 1 -No ... 	 .Ecuador 	 V~~t~ 3 . 3 . 1 Pg,2of 6 po"g..
PIOAT 5l-l5-3,O-Q92.3 

'CivC-DEMJORM0IT- Urban DevelopmerW 
: - SCOPE 0119 VORI 	 , i"; 

It. 	 Scope of Tfknlcal oservice 
A. 	 O*Iotalva Izr which the Toachnicci Savidso'ctO to bo used -1~TOO Vitraotoz~8 servicao VMIbeUsed: to

advift the uIRACiP -tY. .f Quito,, troi he R'ti..o. Plan mg Xoard ho n:how to.,
dea wih robems~nrated by rap1d urban growth of the major intropolitan 

The Contractor will:
 
1) analyse urban azd regioml problems l :the Wt,,metropolitan area fbousIng
on 	the urban and regional econc en srucure, echnological 

change potential, sources of raw material and labor, location of Industrial 
centers, and reletibonhips of .ranspptation and commication systMsto 
econ mle development of the region; 2) collaborate vith the Mminnc-pal
1lannIng Team in the deter niation ot polly affecting the grow'th of the 
metropolitan area, and establish abjectivb and priori-ies for regional 
economic dewvlapmenat specifying practical and concrete solutlons; 3)collab­
orate In he prepration of a plan fo, the collection of revenues and -he 
progras few capital invstmentc In conxreetion -ith the general urban devel­
wmaz ' plan,; and 4) conduct shorb courses, semiiars and round table 

aiscussins for the piTpose of diseemmtIng the information gathered to 

I UoS' xYrbn enomitt $100 -PLr day 60 man-ays 

QL':10- 60 - m1a days 

GSvaitAsl FBI T~e 3+. 

May 20, 1971 
(1)ev ~9: 000. 00 (ssClezy $6,000.00 J2)%VC0VPsrdW;;qgConftV$500.00 

other coists $3,W0. 00) ___________ 

http:J2)%VC0VPsrdW;;qgConftV$500.00
http:6,000.00


CMC!C U -RMU~rban Deelpeit 
20. Elqvipmmtw ad Su~pples (Reate fteb. Somlcet eieGuIwu in,3.lachaW he pmcumjulw31 ekz~e Co"Mp"n COtim" by 06. 

A. Q ja,,ift 1IL~ (4) goelntructiono 

AH,.. None cui4i 

ThN4 

Inter Trvlk . ~a 40 

Lcal.~Tr'avel & P.Diem 58.o 

$90000 

Mo 0:19C 
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clxvlc j)7!vr5L03~u';,TT. Urb-an Pp-velopmenit 

1'iizal type ai-;*tn j'cpnevt in Spanish and Enhglish Wo W subm:~tted1 to tH~Municiality an iMXD/Eof Quit U-m2 within 30 ckayr afe terintionnasigrnq in 20 co~pies sCaCh 
of' 

'This a'eptr%' shculd cch~ontin ajor :indlingo and~thoconl / t.; rcn­menaiojr withinspecto thec 
apa':;c actons to becost esimate of tn suggc;:"CC aetionfm ": pro.jects. 
Wokn and iWh)z 

- PAh'0?io!-;; a Gu~ayaquil. 1'70topro1:.n Peuomn 

-. Hournin:. & Usb~n P.T ji"a.a ando o~tn P;B'b~~~-.T~oii.lan1i~.n6 !3ca-x'd 
-. ~ ian! oC nt~rol :2el R;uadv.c 

Coulvascytc' m i mantan c~Eoationa -:el~tioflE3ip vi;li tho Mutriipality 

thetonl IS1 .in Boj'd 

Q. A.ID LWomWO 

Aaro
Bejna3.np iHOUSzi~.ldVisov, UEAID' tiny 2 N 

http:Bejna3.np
http:P;B'b~~~-.T~oii.la
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i-,,
l-la.,li d. l I 	 lTh- " \ ,im 

wig;.J," 	 518;-..92.3- .20003"j Paie 2 # 6 ( Pogs+ IIO]T 	 ' ,il"rM~ftlAdIVllyNo.and Yil'0...0
 

PT 518-15-890-092.3
 
CMC DEVELOPENT - Desarrol-lo Civico
 

SCOPE OP WORK 	 -, . -­

-A. 06 wI, Ich$.th e uI ~oa~be Used 
,The contractor's services wil be used to make a contratista para hacer una eva­
general evaluation-of the savings and'loan system ... luacidn general del sistema de. 
3. De.er.lia.m in Ecuador. .. ,. 	 G tcadorem oI 
:-The Contractor will: 	 El Contratista: 
.(I) evaluate the operation of the savings and loan (1)etaluara la operacion del 
system in Ecuador focusing on the utilization of sistema de mutualismo en el 
resouarces, growth potential :and effectivenass of Ecuador, concentrfndose en la 
the system. (2)make recommendations on how to pro- utilizaci~n de recursos, creci­
mote savings through be/.A.advertising techniques miento potencial .y. efectividad 
insure a more effectivdmanigement system. (3) "del sistema; (2)recomendarl la
evaluate the potenti4 of:.secondary mortgage manera de promover los ahorros 
.market operation anA (4)/ieview existing legisla- a travs de mejores t~cnicas de 
tion and help draft Changes as required. 	 publicidad; asegurarl una admi­

nistraci6n mfs efectiva dentro 
del nistema; (3) evaluara una 

(continuaciSn pfgina -6-)
 

(1)(a)Nums,.111(Qotiio am(a en/ So ArstM9aWu 
I 	 Savings and loan advisor $5,000 fixed fee 1 man mont:h 

Asesor en ahorros y pr6stamos $50,000 costo mico 1 hombre res 

Quito - 1 wmn month / I hombre mes 

Spanish FSI level 3 
Espafiol FSI nivel 3 

so acce's. ................ 	 - .. ...
 

Ninguna
 

$5,000
 
(1) or AID.~ $500 	 (2) MVCow~Vg CeY ,,
 

http:518;-..92
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Al' ..... Ootr ....,''.. . - -; -- -I---

511 3 '*.-llo 
10'C TIKll0 'lq ...... 
 . :
 

. 140/T niwA'yNo Oing w 518-15-890-092-03 
2{ ~ 1 ,~ L 7r
CIVIC DEVEWPMENT - Degarroflo Civico -. 

It2L~.~ -iu~?~ee otectfoad~ubde Block 3#end fo 6e Procured a..is&Ohe Coolosig Cavugty by Ohn mrpollo 

A.M Ot~Mity (2)Doemnptln (3) Estimed
Coal (4) Special Iaqnjtieno 

None
 

a. FlnnIng of Eq0,Ipment sId Supples 
(1) By AID _ S NOSH _ IlJN (2) By Coopcarft Country 

21. Special Provisions -. -

SA. Thusa PIO/T Is Rublect to AID (contratiejg) (ktr~~ f .sul Olmng. 

fl 13.E~copt as npeclfically €isheri :0 by AID, calnloa1 hiro is ,uthadxad under the trms of a cantract with a U.S. Swp. lie r.crvlcu 
authorixed under this PIO/r mustt be ob~alnod fro, U.. urco2. 

C. Except as spaclflcally outhorlaod by AID/, tho purchase of ccmuodirlss outhtwind undir th s PIO/T will 106 limited to the U.S. undvr 
Osographic CoaIo 000. 

~10. Otba, (rPcilyll 

Fixed fee contract $5,000; to include International Costos fnico del contratoand Local travel, salary, per diem and secretartal $5,000; el cual iucluye,services. 
 viajes, salario viaticoa 

Lt~ ;.wn r.!:p-I"- Y", i- , i2i ;, -P ., .- ,, ., 4,; v,,4-, ! T .-L-;fv, 



* . ? - n~.1 , . ' -s", - ~ - . O U 0 2 ' ' : :. . , : .. . ' • = 

A.fialtyewIVIC Di eprtI n) SpanisDeand Eli C ontra-ist ao ,v: l .... . 
'. r : ii. 

(-containing the n.d, s i f.th.I .eval..uation and::ecomdaion --... enJn'' 16 ........
indc' ngsi tdr 1 - ' .... r. :... ­.. .submittedlh tob contenido y speano paraatot: Ci[ncluira_ los, resulta4the' Housingn .Bank,lan" l. .~tualista SectiTn.. ,. die ia evaluaci~n7 enus eopPeas 4 ye*recomendacoep r ' 'i2 0 no4
th ainlPlann adt:Cerdi'" nnatond.USAI:D/E Badand indicadowithinA 302dayos en item 19B)f. teminaton ser entrega­
stud.lestA uofthe do, al Departamnento de Mutualii~.o0 cpie ofthereports


be made available to each of 
shul del. Banco de la Vivi'enda, a 2la
the above ment:ioned Junta de Pilanificaci6n___ i :,:. 0 y a USAZD/E,

entiies.dentoe 
de 30 d~as de haber terminaI 

do al contrat~o. Se hart per lo -!i
 

enviar a las entidades arrbaPeue ic ,10, ont 
:)v. 

FC Report on Housing by Caaoo Ayerbe Infor d l slin v-viudaReports of Savingsreand . 
obre por

Soani"
assoc diuonso Cadlos Ayebe.,,,.fores de las asocc1one9B de 

" " ,'mutualismo.
 

AaronoBenjameinbr
/ de. eri 

FC Repor on Housing byCro
The conracomi ill work wit? the designeted re-noredl- El cnratitacontrabajaAeb 
Reot or ived
 

Calo Ay erb,"e.: :
 

of ti23. Saigbakpudifrain an~-rloa 16~'Adtoa 

ee e o fthe Hsings '>anla representantes desgenados de lasThe chief of the Mutualia sectonthe N oasocacloaes of Hous19B pa de muBualorBank in Quito and Guayaquil itee s en el-El efe de 1 Secci~n de Muuaia-.
sdy n Ati~lleast 20


ila del lanco EcuatorViao dVivieda en Quito y aUayaqil.iousing and Urban Day. Advdr Aaron L. Benjam.n l 
- Asegor de ViviendaDesarrollo Urbane 

y par, . 



Aft') 	 I717r . Ioprtr-to"s
I ECUADOR . .518-092.3 	 Po* of .00035 6Pago%'. 

PO/T Po ivty o.aoTItio .518-15-890-09203_ct/Acti 

CIVIC DEVELOPMENT Civico
-Desarroilo 

LOGISTIC SUPPORT 

25. 	Provisions (or Logistic Support F Local 

Supiod By SUPPi104 By.A. 	 Specific Items (Insert "X" In applicablo column of right. If
 
entry neds qualification, inert votorikk cuid rnvptoln belw.
 
In C. "Commnts") 	 AID CoopG;atin AID Cooporatng 

Country 	 CountryO~-aoSpae 	 --- ' '-!
 

()Ofce Spoca _ _­

(2) Office Equlpment X

131 Hogging andiUtilll
 

(4) Furnlture 

(6) Transportation In Cooperatlng Coumry
 

j) Interpreter SorvIce­

.. .(15). 	 . ..
 

S. 	 Addilonal Foci|itiov Availalfra OMar 56urcao 

Normal Health room services, Depaztamento N1dico de la embajada 
subject to regulations of U.S. Embassy 

No pnuch privilegen
 
There in no U.S. Coi m~sary a such iu opai_: ion in Ecuador 

No bay cominariato de U.S.A. operando en el Ecuador 

Since this is a fixed fee coatract, the contractor 	will provide 
secretarial and interpreters services. 

Siendo eote un contrato a precio fijo el contratisLa 
proporcionar los servicios de secretari. 4 o a interpreter-s. 



______________ 

CONTINUATION... M+I ET 
AGUH&C 10t 

INTEhNATFNAL DEVELOPMENT I. C.ooeratlii. CountryE10 O+ 
-, 

2m.i.Code, No. .. . ...... .. ... . P 

MO 

IWORM "F0oL 

O6/T 

TITLIK OFF FORM 

PROJECT MEENATAIN 
ORDER/TECHNICAL 

SERVICES 

2.b. Eff.oti Dat 

.Protest/Activtity M a 
CIVIC DEVELOPM4ENT 

2.. d 

ElotIgna, OR tics 

518-5-890-092.3 
-Desarro~lo Civico 

. 1 

Indicol* Ail form t complol die Infomation aulrad inmy block of a P10 or PAA form 

(continuacion de la phgina -2-) 

19B potencia para la operacion de un merea­
do de segunda hipoteca; (4) revisara' 
la legislaci6n existente y ayudara a 
elaborar los cambios necesarios. 

i++
,++
I+

.. t.++ 

- - - - ++!++ ++++++p 



AID 15- I 

NITUMN"TIGM-L LX 'LO .'M:C Y ......-.-
.rg~o o 

PIO/T L.523.:2QQ!?, No. 
p~uj~cy ~ ~* P~~i~c v/A N..,;. 'd Ti 55 -39-92~ 

C~~CDEVEL0PMN'T' ilkban Develoiment) 

Obligated under X!'jo/AjS %hh0 I,,'iC (o*'J/,(.to sf
9.i A.Savvico~~ M3, CITIPIr-iori dJo, of Esv''R 
1O.A. Type of Aricj ~ ~.~ ....... 

USA .. 

L-140 YI ' Inc, 

4"9,00 t!)111..t~o9 000 

:'c'y~e~ihereft .Z~ ~'CT extepdlcing the jerricc-, of 4ohn ~ rool.. 'on~ctWo.J~). AA5h) :~xi~a per o-] o.~six mionthsfo
W003 5 Feb,'-uumry 28, 197T ~twcou ;h AuE,ost 27, 1972 

...,i~~.. .....-. -- . .. 

'cc -T-I__ 

)~t1hcirivaii /7u,'yt(fl 

...................................................................... 

AF7A.o,, fb:3....InN../7/ .. . 

i.e.--.---.. 
? 

TiS. or h .ii.0if, .tC' 



A7;,,I . " 'nCt~e P1iO/T ~ 
Pr~jetACiyJ;Ei(tmd 518.-09?.3- 3:-~O 

Cmrk10krOROO?(Ur'ban Eeve3.Wiient) 

A.~~ ~~~ ~~~~~:j ~ ~ ~'7' ic Ic o~n~fthe low~ Incame 

groups viithin 1 ban tin - Iods such ni, ioll rcrnaUL en iA~ag,vw axeaa Z'd< GLei, 
C~mit2U1Sy OevC3.OPPiient activi3.';2c, 

Oa, dtief; If7.]VThWI C d bio:nen 'be2vt~ -, theLsh3 apt 

a pvaood :i'lt.- 1,.YCx hnno2.~Ilg :.ooict smcl ebnce -!c~ru~iy(~~cI:-Jeving 

Cov'e hwint 3.or.3n, spec~aD~y t~i 001 dn a. hair- .1iovemt ovrodit, and,CmJ0U 

T.o -percmrn such ijlk.Aer :fuv' itdons &vL6i-Do as veqjv.eatcd by the YJSA.W. 

14~) 11jgita 

SS. Urbmi DevlqeWxV $20396 p. anntr 6 imin \floflh3 

Uvycji. Ecuadcw (Six man months) 

Cpi~svI rI- yfz 3 

,11) 1374%)- OWjiI MD .f 



- PIC NvL-tv-7iD t35C -- " '' " '' ' -- -'- " " " * 

UE0)Lcmadcfr 58ce3-3-20048 
-o-0~3FIO/TJ-~j c eV2ET C~rban Doelp-Ir, 

small Ynd utrv Ite Sh~cV.Ai 

.* 

B. 

'T'-. 

:I 73 . 

(I) 2~A.Jr~ 

.) 

A . 

.1', !E)jt:1 A i: 

(2) e Coopr;vVInS Cavntry­

u~thoi -.44) fl'X' ,;s 'a-vma) of o car-l~ f wiz1 a U1.S. Su1,<p1iv~, norvice'i 

x~eqiii o ellf.1 the OCZtleis of' :Pckix~rc 6 -,arihD n±*i tm ccrc!:' the 

Cost.Gt~x CAO 



AID) 135C-1 ~ ici. :L~ 
(~7o Ecuador 	 518-092- 3-*3- '0048 - 2V 5 " 

22. 	Roporits !)y.......
 
Ohon ErTjlisfh, ,.: 'B, 
 r~v. .L.-:) rt­

1. T14 u~y_116, 	 to B.)F*j! akid the USA.'D 

a ctiv 3iieO t-A?. ; J~ OTi~cy~:ka'cy.-' 

2. A Ciral w iil1 1)ie j.,~y aioe an~d 1'1thin 30 afl-yev tcy-mriution
0'.. ccnizc.% ;0 EAF~~ o'~. of:u,:a:iildyi 	 Yla D.'!i1perit. 

3. Any ctlyur ri.!ports as viny be requ.IroC t~to -t-~imLe 'by.,,,Dr zud theSXD 

hifri,ioljerin i o.,c A- AaviP :w13. 	 Da.%gvn .!v 'iI j;t4t hri~ cnvtL~j'.qt;n or PvhI~~a~ 0 1fi.Y,. If 

To be. r1uiA3 ~EX'. IDhCe n~ral trie, TE!V end t~he USA.Yfl 0 

The agancy wI.th--.n k.'emadc'erivveir~ig the 6.1.rect benefit of th3 contractor's nervices

Alli E.D.F1.All FACtlli unde31ttken byr tbe ConYtactor to this contract shall

have tb, prio-r ,%pprmi of~ FDF and UAYIi D
 

Riem. ve firecclor RDF? 

C. AID 1.IcI, o,i 'W3Iic n!; 

Chief, :Trduixy, imi~rng and Urban J'evelhament Division. 



AID 1501 I Cooperating Country 	 pioT No.7Ecuador 	 5l8-092_ ,,_L20048 Pp- 5 .. Pa 

P/T Project/Activity No. and Title 581-9-9. 
C 8VIC DEV ELOPMEOT(Urban Development) 

_____Smiall Industry TLchnical AdvisorA 
_____________________LOGISTIC SJUPPORT______ 

25. Previsions fot Logistlc Support 	 In Ki.d Fioz Loca! Curoncy 

A. Specific Items (Inmri "X" in applicabfle column at P i t supplied By Suppiled By

ontr noode q liflcelion.Inser asterisk end emplain Wlow .- -. 


In 	C. fir nnf' 
AID CooperatingCountry AIDpetatlnoAID 
 Coun(m 

(!)Offico Spact 
---­

2) lea~c . __--.oEquiprt:.n 


(4) Furniture 	 X 

(6) Trvapottion inCooperaing Cotmtv? 	 x 

(A Inarrto,ll i s FrmC s. 

Cat. I A r3.iCn1 Ebassy Health Unit with U.S. doctor f£0? consultations and vith
dii;mnsar r servIces, and the Eibssy Pw'ochasing Service for long-,tern
contractowe. However, neither of'these vill be available to any Third 
Cou ,,y Pht iowals. 

Cat. :2 S.;ate fepar'ment pouch -ac~ili.r excep afficial contractor Mlj- " for 

Cat. 3 - ne,, 

Th~ere aire no cuisaary faciltleu as auch at thi post. U.S. personnel import
their own troceries in bulk cders, usul.Ly thru the Purchasing Service, if they are 
on lo-4-term esIgimenta. Ordering of liquor, vines, and tobacco products is alsohandled thru the Purchasing Service. 

There i no prcwri.sion for dwby-free entry privileges far any Mhird Coungry Nationals 
who might be ewriloyed under this contract and neither the Embassy nor the AMD Mission 
can request same. Other restrictions of M.O. 1423.7 vill apply. 

,_7
 



F~ . E h ~ A I~518-092 3" 20051 .. t rgn lo 

;PLMENFROEC ATON 4.Project, Activity 111o,_nocT10~ 5 -8*9O-092.. 
0R1.%H?-VCCMVCA IZT-OPHMi Urbain Devclopmcnt 

1y Ijc I.S IV 

7P 11210)10 295 50 518 00 69 21 A~,D/ L-J 1,iison 

Ym lni.at o TITMI2;.In-v 'Z.lo Day yr.) 

D" 'it.)U~ S. anmthe Ntionp alo 

C.GO]"e ti, 1;u9vw t),o nih ti oml Plnnn Boar -wih*..-..t-sat 

Cl l mc .-e i na nl2)I,, p 

Signe~~~ur,cniognr 



j.TIU'ON 'IU 

SIM-TI. 	 coParctirr ~jtrj 

I PfR0J1CT IPLIDIENTATI0N cPIO/T ORPErE/TECm1-rCAL CIVIC DEVE.L0P1IT-NT Urbn ra De vc npil rit 
!nJ~~~ca ~=!IjcdJ~ik to ccrq,,1%2o !hoa1.forr~v 110r cquirrd I.- any 170c of a PlO1 P.J fr0 

"uimbert. 

Propo'cd Budlget break down (vriton ithjin mnjor catc[,ory allocujtions cxce-pt for salary arce bixbhorjzcid NTE 10% providcd total. fands
S k0'lnotn oxccccdcd ) 
RronalA. ? Scrvicc.s: 1. Salary 1 ycar $2,di000 

2. Intc-rria t J.onal1 	 ra~v( 1 2,000
2' Miscc'llarcou cxpcnscs 1,500 

B. Otlicr Costs: 1. 	 Loc-)l- travc1 ond 
pcr Cliuia 1,500 

$26, 000 
Thevtc nrc n~o duty 	frc( (nPiry privilcgcs for Third Country 	 UtooaNo Ancr:;cor. EmbDssEy nicdicul or otlif r Thcitic,,- ,rc a ilablc t'UoSthe- Contr-,ictor. 



AGENCY F(0,1 B cudcr-	 fC~KT 
114TYllHATIONAL DEV'ELOPMENT 7Pp;/j 1 N*o5Org. 

PROJECT IMPLEMENITATION 4.Pro ject/Aivity No. and.Title 51Ii..15..370-04. I 
ORDER/TECHNICAL 1fesponsible Parenthood'-Ministry qf Public, Biath4 

SUR VICES atrde sPonsablle-l~~nterlo de rSalud 
DISTRI13UTION S. Apprciprictlon Symbol 6.A. Allotment Symbol and Chorr. 6.8. Funtit Allotted to: 

72-flx431l.1 44-21 C1 A.I.D./W LXM sion_______489-.50-518-00 

7. Qbligution $tolua -o .Ffdn O Y, i= 

91A. Service to Stott R0o.0 6c;' Y.) 9.13. Completin dolorof Swrvicof 

10.A. Typu of Activn t orrei ~ lr~nO ., Ohr 
U ~lt)~~Coonrily Contrt:ct 1- Stryiev Agreemegnt, 

4ilistrY c Pu~blic Health -with W4~~ol Assistane 

$9..4t ow$9o 

T~. Ml~ I Loco) Currv-;c. 

~eovan~uj i lstdz'J Of Public Health .to a~utho- Se atitcmrt al. Kjrr.eio 
frivzd to ex1hmd fax 12 M2onths, toJua P1c aaqu, tei

PI0/T 8, L9r'3, thc? mria1 at cezvIce of can- M.els y har~As &1 8 de Junio 
p 
de~ 2..9f-),518-094.> 3- t-ilr &IDt '518-293 dlat.d Jwie "', 1971 el perllcdo do 5erwlcios 'ntuinte en

J006 o ;~Ca,1o~ 'i~~ez~o~ accs el. centrato AW.- 518-1,93 ~edeCld*s: ]rovilde the i~meesary runi.s Jumio de l19TL cade1)rado r-cmn el. 1Y' 
: TheaI-Il 	 bertravl and a'bo: yelnt Carlos Cui~e'mo (Gurce's y rrcrnn de 

tO~uMo !:-XcarrY ,11 f~nCtU.oS lo.- fondas wmarlos pers -r.U~fjq.a,
It*~rhdIn Mochk 19B. 	 locales y, atrm gaotos3 partiflnflu,

qui- 1,3 praitan curigtr con lei im­
claznei qae se de2Ulln ell el )1ui1W~a& 

?5 Ceon'%* 4 OvgfM-ei~ 5V1.11, nmo 014 op (Ill Necoo~cr. Clecvnnccoe.
 
~ ~ 1 o 2~4a~ll i .
 ~~~~'. ~~ ii~. ~~~d I,,%v 	 rOpa:f t. i~ intv for Ilic 4o.'vlcti rvrju;sttd art 'cllv 

oee/ 

?t th)/llrh Jawig odtwv 1.Fte fet o okr* 1D Io /trao.ho, b~ f lp e ,, v/
1111I 1P4 Fact 	 acI 77* .p4.e49 fO*a~ Ma M ./' 

TiflotC@a o R ulW-'a1thUs 

k RIMTat'mdie I F-= 

http:f~nCtU.oS


AID 110.r1 C *11ft2 country p Pio/' o..i 

W70)~o~d~r518-0914.1-3 -20058P IO/ T 0o... . . . .Respomsible Parenthood - Ministry of Public ealhth 
Paternidad Responsable - MInisterio, de Salud pfiblicuSCOPE OP WORK 

19. S""p of TeckrilcaI Siarvicta$OPOWR 
A. ObIc.ivwj for wIMch 1i6. Tchtilcal Services, or* todescribed in PIOT.518-094.1-3-10062 Used The purpose of this Fib&T Is to exte Ind the servicefor 12 additio al months, El posato de
es el de extender el perlodo de sexvicios descrito en el PIO/T 518-09;PI-30 62.ee Pe,/T
 

The contractor will continue to: El contratista continuan preatando zerv.­1o Provide technical-.as'istance T the argas clos en:Of Respcnsible Paenthod to the Department io La provi.s6n de si ;encia teclk enOf Population 14 the Ratiomal Health Service. 103 prograsm8 de Paternldiid2.lCOcrdixmte all Mis.On 	 )eiporwneiouppwr ed Respon- dal Departamento de dblc.6nI1e .)frec­flible Phrenthd ActIvitles, with the Ministry 	 c 6 n Nacional de 
bi 

Salud.of PublIc Bealtho parbloularly thosethe 't owl Health fc',ce. of 	 2.. TA coordinsci6n de todas Us. arctv-!i­des de Paternidad ResTasuaole cusp ci, 
por USAIh con el Minisr.rio de Sallid :T.-. 
blice, l icvUrene aqr,1);it: de In. 
Direccion Naclotal de E ! .i 

C. ~. 

On liI lenpnsilble Pr.nthood US$,856.00 J.2?i ; rhs 

Un local 2ate:,'ildad Rasporsble 469,686o L2 iseal; 

Gu3y:q4.l, Ecrtmdcr C3.2 MarbhslGuyaqall, -7.midor '12 rPeies ; 

Wo a ccess 

Sin accefo 

(r)dtv lon pan 6)9 (2)3v coewimohi catmw In Kind . FiI ., +e , O t(Budet o 	 "= "" "au ' 4'=- ''" . .pag 6)(PresupuestoV L' en plgia 6)	 •." 

J!,_
 

http:US$,856.00


*~~~~7 
k.A- ~ j 

8(3-7 Roador 	 O9QDj4,i -l 9 
I / -W -N.-

TPeapmnsbie Pa~rent-hood tltyof P41Cbll JI~thI'aterridad Reuponmalo 
-

Winltrl, d.e Salud NPblica-

20. EqUls"M~n and Supplies (RotIqd to the asewices daacdbbad in Beck 1, end toe6, Pmewedows~iem vI,* ceopsjoi~mv oCafty by toe milwivi 

.1(3 EEsae ewjcez 

A._ PI5.3wj~frj: __ 71,i 

e~ t' CL.v8rjl~rI~.uc:!TN.I I'd by , Gr %hwl local hire Ia rmthorisw.J un :r llit v erm*I ccntmc w; i c U.S. Swu-,fi lr, govd 

d bV AID/W, fED 	 . xip ro eg-Whcally ou he 02 Oth:10"Mdiilt CVA2420e, urdsr Ais PIO/y will ba I~rflid t fi- U.S, undar 
Gbv aCdo COO. 

fi o. oa,, ( 1*~4	Advainee wit-en appr'avmJ of amandmnt to courtract by the AXI)
ConractIng =leier ~Is requre.. 

La 	 Soe zeqI1e'm li aproac1&i prevla y par escito del Jefe de InOficim do Contratoo do UAID., Vsa ;rocder a la emlerda M~.
C=+nTa+o en MOOe1o1. 

p-T 
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~esn siblweparethoo Mirdstry Of Pai Beilath22R po. yContractor or Pofcpt, A (iznc n.hpcnvadfq~io
thi t h n (r r qu n~ , ~ ti i go f r p n , a dany apsc ia I 

~~ a u i mI4n A ~ tb~uplI
4 liremen ts)h
The contCor ;b
111 Provide the followi

reports: lC taapoer~ls5zLn~ 
a~. g E oratitrveg ~ssal .iAror Reeponsible parentho re- forma::rvpwt a Cuque foe slos Irn-~

qufedby the
A cculprehensive quarterly :ralport for 

de reaPonsable qus?'fue-se
bo Mi isryOf Pliblic Health. Pffterlaidad 

x%*qu*e­the M~ission Vhkch Provides narrative ride por el Miniaterio de E'ejud ptbl,­
statements rmet~ 'eui1~ 'Itncfom0oncernIng activities carriedr a.~lbo n l uo S JJJ.dr S~iiaout, difficulties trimesfrrslencountered, cUSUresolut,-tcnsemployed, and aCcojrplgEsmfls, Be han realizado, las dificultides qx vec- A firai repoxrt cover~ng the total 

ban encontxado, x'esoluclanes towzdas,contract periocd Oc'tvfdadeS lievadasshall1 be submitted a enbo.i.,itin c-30 days aftr -the final day of the contract.
tin informe firm1 cubrlendo l te'Adagl

0 del Pex'Lodo de servrjcjos, deber ',COPies Of 'r:dall x-eao-b sltetll be aubiidtted U4do dentro de loa 30 parner:)P
in Spenish doe a partifr de In feehbi coma, ­'Zo the K-~si of' : abl:f flzzl dul. ctnXa,)ealth an~d ;'e Mtsoloin "irec t wr,, C opt de t dos los ThL'c airne d'~ xstirtie ni lMinisterl.o do ES:lud ril Icn 

'' 
'V

,:nl­

2.1. Ancigroajznd 1nf.)rmc'lWr, '1f.V1Jico1 ', c, .41rF i.'.r"~ 4~Irg I~~c t.: ,3 

i.ainui .~'cj.vr? r 'Jri 11tlibo otr cCal~o IcA'ciheVn 
atIni'alh ;s qm 

~ . C 1i a ;ol iother ITh cmracoi'v i. Yck3pnsbk ronhoo -1te GNatIM101ja)r4 con sl pram~al do 
wih 

trabltla DireccXc'm Ytaecional
tidas en iictividaciev do 
ft a lua y do abras arpnInallr 

-


Watoxntdad t'cmmeretaponsiable. 

34Inister ofT Public Esel'2h and

Kinistro tic 

tlx-Drector of' the U~tiorml Uealth 8ervieea
8ealud 116blica y Directar lIaciozal de Balud. 
C. AID 1.1.&oan OfiGcil 

(Zdef of 'the
Jefei Misalon"s lesponsible ftrenthoocide la Rmaim de Paternifti and Demograrby Branch.fteoponabl y bentoaf'a de USAMD 

' kh 
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A. Sp.cific Itam ,Oliimort -' io rappilliO&Icob¢iCO n t Prgt . if Supplied Byentry needs quallflcaiomr insert anforick cnd explain b low Supplied By,In C."Comnts.,",I.Countryn SupledB
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AID C02peCaouprin 

I) O ice Spada CountryCounirj 
-
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cursor de entbron mientr) N6 113e PC, torill'eit11 'ee~;hoiod tra iniig ccQur.-e r, ?econp) etc. 

kL i wt.' 19) C)I~ ND./ha1h) 

(~~iav ~6I35~ ~tc~ )0cc (.3u~t~o 6 , izJr 

1qT_11,6; IXt I
 

, .6856,0,0056 t,IJ 

IUl itpel "m
I4 



AID 	 Pgo 1 of 5 Pages,.cuador
13501.D2PARTMENT OF STATE 
....
___-_-__-_-_
l.10) AGENCY FOR 

1"j Original orINTERNATIONAL DSVULOPNIAT 2. PO/y No. 

518092. 3-0075 Amendment No. -

PIO/T PROJECT IMPLEMEPTATIOr Mio. 518-15-890- 02.3.oiat/Actlvty "d Title 

ORDER/TECH14ICAL CzVC DEVELOPMENT . Urban Development 
SERVICES 

6.0. Funds Allotd toed.6.A. Altmnt Symbol and Cha g
DISTRIBUTION S, Approoilon Symbol 

42-1121010 295-50-518-00-69-21 C A.i.../w EM Wssla 

/12/72t, _.6/30/72Raetalo Suoirl,.lon 	 Fro 6,,
Ad.0nisotloC3 toa--sstatI 	 mlenat-.Fudrtlio41.eDynY. 

.Cmlto o fSrie 
It9.A. 	 Svi a St 900., Day~, Y.

2 and 6/29/72 	 (Mo., Dayt r) July 31, 197 !. 

WO.A. Typo of Action Cooperafi Portioiscaing Aponty Ohr
 

AJA~l.D. Conttact C Country cont'act I X) Stiilca Agremant
 

16753 -AwhosdAgant
 

Estimated Finncing 	 (2) (3) (4) 
SLG 	 Prlvioul Total lncreoee 00eato Totol to Oo 

. 1.,RX	 ,0I 	 Manimuni A. Dollars 4,0 
A.I,. . ... ... 

Flnwcing 8. U. 0.OCutronclo4SLocal 

A 

17T.SdMios 14. Incirlictions; to Aulho~i cod h4geat 

Edgill, ST.
Misoion recommends contracting services of Mr. David L 


Pro.Ag or.the U.S, Department of Labor.
 
72-l	 

one week salary and transportation costs in FY 72.
(1/21/72) This PIO/T fundo 
The balance to fund the remaining portion of the contract will be 

obligated in FY 73. 

I 	 . 

SiutMn1ure nd Lt* nil fieesixcy Clearonces. 
-15. Cle rnca. %te" OfliC,, Symbal, fate 	

xvivices ,equlited are cvoila'elq"A.Thp clficaiie tn7" ria eo ore tcli 11 od~ 	 rt- a.llr ndc for IhV 

OTIGen .McCoy1;
tv.~UAD:Patricio Madnd 


£C.TIo~teaJ work lien .likln i urvieaw I.flo initiating officeoand J/CO ff ie,
 

OI~tJV~ .ogrcinilA~4 ~~ 
n
O/DP:Wentol L. Ery 	 M
 

... 	 i ' -. .- ...... 	 . 

#Valo it Ia.ODate of 19sut.te 
16. 	Fw the c.por ing country: The te-... condittins 17. Fl "thiAg.' l-yfor 4 ternalon 


U41 forth hetaeinera horo~s agreed to iI
 
5iont~ure ed dote: 	 Siorswt 2 - Vete .Cody ' 

Title: ' " , ' ' 4..-Mission Director 6/5/72 
tTitles 	 ,'., t,, , _i___ .1 

i 	 ,. ! t, >' 


http:19sut.te


AImdor coop..etig oPe2 of 5 F 

PIO N. T 518-15-890-092.3 
CIVIC DEVELOPMENT - Urban Development 

Scope OP WORK 
19. Sco OF T47chnnl serv soa 

A. Obtfetive fowwhich to 74knicaI setvice. are fe bu Used 
Advising the CUE on all phases of 	its Housing and Urban Development Programs. 

A.on substantive issues of the soojo-economic aspects of housing and 

urban development; recommend methodology for structuring and implementing processes 
to achieve coordination among urban regional and national agencies; make detailed 
studies of legislation, recommending desireable changes in existing laws or proposing 
new legislation where needed; evaluate requests of the GOE for urban development
 
programs and prepare project proposals for inclusion in Mission's country program; 
advise and assist GOE in preparation of loan requests; direct work of U.S. and non-
U.S, personnel in urban development activities; administer urban development 
program for USAID/E. 

Urb2n Developn.int Officer 	 GS-I1 equivalent 24 M/M 
to FSR 5-5 (see face sheet for 
$17,256 per year funding period)
 

Quito - 12 months 

Spanish (S2/R2)
 

ronO.Aential
 

0.pale.jeQ V e ,uta ui~o Basic salary per week $490 
Transportation costs 3510 

(1) MY AID5- 1,, 000 10)ftsvsram,0 vi .- In kind 
TOTAL $4000 



44TeAID 0_ Cop..ln Cvnty 

PrPctAfliy . sdTil 518-15-890-092.03

1 CIVIC DEVEOPHENT - Urban Development
 

ftad 	 Wa9 Ow 0 coon" by the .Ipp0f20. tpiweat end Su sRel t Ow, sevcoa dtwroibd in 3IeOC& Oro 1* MOM ido COOOOMWOn 

A.LU_%OM1tv Zos ion (4)!ims Ietuadn
 

None
 

53. 	 Vinvtinp 4f equip"(;i9 cmtd 5uppline
 

0) -vM 0 2~1y cooporetlng couneri' - 0
B 	 ­

* 'A. Wi #& AID rTvf~t (PASA Inp$=antatior7) ?*nplodiazc.Ptl/ye W~ o0 

11r.Fcep) a IS al4ificsiliy iuwod by AIO, or %YN lcol~hire Is outh,Iras-d Mrseu ohm forme of a to.ttect with a U.S. Su'VI' r~ril1 

cihorxeu4& this ('101y( oiust 4a obicin-M frw; U.S, %:3'jeO3. 

i*.:'topf q1 'Speioi 4DUttNiinvd by AV1, fhQ r~f~ of car-i~ ndsethi IO/T will b4; tiitcad to the U.S. unvdzriti'ms avthr-ri*5 NO 

G~ogrvohil, 'odogW"') 

1. Cohntractor will also act as Chief, Urban Development Division, USAIDIE. 
2. In-country travel permitted as necessary. 

~ 'W' . 

http:518-15-890-092.03


Ecuado-.: 518--092. 3-4X375 5 ~~ +>i~'+
+518-15-890-092.3
 

CIVIC DEVELOPMENT -- Urban Development

styC,.1trot r P.> tlclped 9 A~n I+ ,
} c" , i (:z :l . , + r,+ j,.uia:, l.:.tL) ,r 
 ++z .%+:: j;0+ 


All e ic:1: cd by USLED/N, tt..C-O.1National Planning Board, tnd GORE1iong 3 (anc,.b.' a Ecuator:ano d la Viianda/BEV) in btli English and
Sants in .be prescribed nurbei- of copies. 

+;:+''rc r ,r+.:, Tg.c{:)r, , :t,,!s[ f+r at"jo ++ +).
,trtiiu 'Z,"Q ft, Aujr.a i;jrn c-n- As y d 

, i-.lable in UJSAID/, GOE National Plannin, F-.l:r.: and GOE Housing
1'3,r,rk ({ : u ;AI)I 

The f xnieuithin Ecuador rece:iving ,ae direct benefit of ',ontractor'B ssrvicesvt:LJ. b£ ':ha.,N'::ona P:la ntig 3oard and the Housing BankOs t1?4; 

Py:'esj[den;: ' vihe GOE National. Planning Board and President -f GOE Houming
Bank (11EV/, 

CAll). -1 urSr nenOpfciiyLi
Chief:, iS.AID/J; Urban Development Ijivision. 
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() l i n. inc ude n..
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! . . n :n e ii ,:J in x : ..Luded 

Cal...o ic.' Embassy Heu-lth U/nit wihi U.S. docL~r AT:: con:ulion.s and
ith Aspensazy we.vicau, and the Embassy Purcha.:iug sarv:i.ce.. 

Cut. 2. Riona.
 

Cat,, 3. N:one..
 

_
Th .z 
 no..n commisna , faciliieu as such at this post. ,4, par.--mne.t i.Aort 
.... own gror ies in bulk rders, usualJy thru the Pur ds:ewn a if Bey 
ara on l.ng-:zm assignments, Orde-ring of liquor, w:ine ;d o:oai-.o l s is 

dknbidie thliv. the Pnu(!havin Service. 

http:sarv:i.ce
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AGENCY 19O 
 POQauadorPgeINTERIONlAL DEVILOPMIW)' '2~.jP/-o .( Origial0 * 

518 .92o. 2O~~JAr.dmnt+o-6..
 
PIO/TPROJECT IMPLEM'ENTATION ~ rj~/i;_1y 
 No. dTlp 05~9a.3 

ORDIFR/TECHNICAL CM WTZD LA7Mmq-rban Dvelopment,
SERVICES D~ELLRCO CZYICD-Basrro1l lfrbano 

DWSTRIBUYIOrC 5. Approptistlan Symbol 6.A. MJotrn.cnt Symbol ppndCbcaio j6B Funds Allottod to: 
ED~A.C.O./w L- Mission 

ObioititgObligated by ProfAly 0.Funding Par-Td(#A.,DOvy Yr. 
0 Adnnuaruils Rs~ycc;.,n Fromn..~~J~1/979.A. Som aut(Mo., Day, r.~ ) a o e-i

D )7~ ~ , Y? L3. 29 . C pk I nDayY ), fr. co 

10. A. Typo of Ac~Inlooreii rar;Icipotima Ao~c Lthor:
(~(...C0otrect jJCauntry Contftaa Ur3 cvIaAgroapnent 

(2)()
)rvinouoP Total Incr-oa Do,c2qe oolt Dwt 

A.Dollc~a 6,61 6p0 

f f.'niIb:tioais It.Cn.,'O ia 

:'trqfAg C2_1-1 mn' to to COLetrWD& tfte rarvicea o:C a quaii±'ied 2NA1.1du-:g to c~rry 

tXAD2 NN~rio IWIAocdo ~ T es Ct14fAA.U 

.. 'i I 

1cl. For Ih~p coopal-6i13g countryl 7110 talmvs q44d 37in)1. For Ihp ciine) far Into inalno O44,310pr~dnt fotalo8.hsuw-e 

Sisnatur eldwe: not Wrqulred IUASCdY ue*r9 -161 
Tite:Tltl: !voi3io DITOctor YA_ 
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I5etveu~SCOPE 

A, O jvctlya for which thac 


19. op . Vubssla OF %WK 
TochilicaI 50?vlcoa ara to.boIjed Ito GdViae alld aselat the 1byox-fte lyoQ"to and the Municipal Ur'ban and Regi onal F.aQsdng Offce, regarding the elaboration ofurbanr tranupurteatim and traffie polijty, vhieh wll be relatdoth zinDelo,B.eaelsln rC9M Of thet Of Q~uito as follanz1 1Fvision of fte roavay ayste2; pmrkiqgs problem, traMfe facilities and pu~blic*tran~txtion aystem In Qito.2 Analyafe of the rodway and tmnpoa-tian Gygs~t In -the Metrepolittan Amea- Reftundttons for reairganizing 'the 'Pblle urban tranapo±'tu.4. ec M~tion orW Iv~mS up a taffle and tranqxr tton pe-licyr and lwplemntatlconof the rmediay and ptiblie transorbatjin systm In tba iM4tra-oilltan Azea.,5.Wrklftg tip of a teehniagi m'erxrt vith the final lemma~eind rearmaniti.ons a.- thesitudy. 

($3.2.00 ,.r dayn) 

() tl- I,. 14.4.C 
w ob AU* 



to-d~ -) 01 S. 64~ 

PIO/T 1 t n0 -e-9.3 

11 IF 

atcO1V 28$07i 
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7.ju iIO/y d MO.a ' 

C-M IXVNPMM Urban Dn3cp~l 
22. Raports by Co.'ttacgat or POrl1kfP01ing Acency 0ingicaf oypo,, tooIrt and (*rmC of tiyIi ~qI~~,5cingIlug . .ue fohaOhen Ejia. (rnqueswy ort 1I'ialng d* mpaN' n spte-4? Sla requilmzwqts) 

fnmi #.p~)rtten report :i spanieh uind zagit,1i to b~e ,3ulmttwat u u~i~~tQWO.'OarAfte MGlcn vithin 30 days3 after torm1ination of assignme~nt In 20 copleueacb.

V118~ relre't SumlA entaln miajor findngs Srnd -the contiractorv eco!3enat.mw
 
rOSijec~t, 
 tl* nee-flo aections -tobe taken and the coat Osthxate of the suggesjted 
actions rxi pwojecte. 

~~ng ilzept;v) nti the ft~itca1 F1annlntg, F-?etlon of thv 1Wat5.ona PlIanning 

Dfreatx, ielyt, d~e X'lanflcc Sn, Mudelliality of Qu~.toAU C.AID 1.10pn Offirtech 

lndustvTD I!0uaftfe ti Urban AM'fiLrs XvIelson Ohlef, USAMD/P 

-:- X-1I. ~ . V 

http:eco!3enat.mw


-------

All) 13901t JCoopittavtl Cowltry 1PIO/Ti~" r­
. .... -ct]. . .c - Ecuador - . J 1_8 ri0 . -2 0 79 .LS.-of; 5 - ;Pii 

o3 P--

LOGISTIC SUPPORT 
23. Provisions for Logistic Support In Kind Fromn Lcal Currency 

A. spoclflu Items (Intort "X" Suppliod By.In Upplic:€le colum ght. IfPupm nt Supplied ByLol Cyentry nwJg qwlifitc"0(c, In.srI faterick cndJ virpte:nb.1awow AID Cooperating Cooperting 

Coitntry AID Cuntry(Offit~o Space ... ... 

ILM. 

(7)~ Srh Inwo 

(tLP1.-r 2-, ~ pmvl't forw persacne~ul-

V. 

7ii,
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NT,72.13.01 P1. ED 5-0cjm00
 

,:.~ ~ 7 Irli-p'i i 

I . 

30-'06.Of .ontraci HrOWe source. information cau be obtai.ned 
through tha Honsiog and Urban Development Diviaionr, Latin NeVC&A 

""/ " ';"// , wv.f.,.• / . A , / 7 

O/D?: R. DyyQ: ienard t/. .. 

DD): Phili Wl K~. Faiicot 

equired ..... ... ' 7 - , ' v ,, . .. '-_........ .........
 

. ...... , Mission Director 

http:72.13.01
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AO)O1 Coopwating Cownry I/5N80.3-307 Pe.2f 

Project/AtiiIty No. and Tiol .. . 

CIVIC DEVELOPHEITT - Urban Development (Urban Design) 

____________________SCORM or WORK______ 

19. $opo of Techalcal Sarviess 

A. Obiactlvd for which the Technicol Service, erreo be Us.e 

The Contractor's services will be used to advise the Municipality in Urban Design

in connection with quito's Urban Development Program.
 

1) In coordination with the Mcipal.Planning Team, will define the overall physical 

setting and layout of communal facilities, residential, commercial and industrial areas,
 
open spaces, zones for expansion and public reserve, street and highway network, etc., 
to ensure proper land use and design standards that will contribute to the functional 
and aesthetic improvementof urban areas. 2) Will prepare a general scheme for the ! 
physical layout of the secondary urban centers in the Metropolitan Area of Quito.
 
3) will direct the preparation of schemes for the layout of specific urban projects
 
in selected areas of the city of Quito. 4) Will prepare reoommendations regarding
 
the.application of urban design standards to Quito and the secondary urban centers.
 
5) Will prepare recommendations regarding graphic presentation and layout of the

different elements of the Urban Development Plan.
 

~ 

! Urban Design $100 per day 2 months 
~pij~chI2~1ii~ki~r 

TihJ(c) Wade efid/v Zak" 

Qdito -2 wonths 

Spanish - S- 3 

I) 

41)(ODAID-8 5,800 2)MY 'COWROff9c mtv­

,' * .. .. .~ . . . . : ,.' 
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PIOI> 

Ipi@ A IVIi dh~rnio w9 N.be ~W"*w Iby Pf k0.EqIIPS.O 4rn1 
J4ft~ WCS &Wd M~u "s fob 0*~ (,%"VAkg CUqo 3& 

None W o rr 

MN 

A, %w~y. .L2)Desu~far 

13d 

A. VM j C. I j~trw5hi ~ P I. ,z 

Salary $4,300
 
Int~l. travel and p/diem 500
 
Local p/dIei ':900
 
Local travel and misc. 100
 

$5,,800
 



__ 
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1ecuador 518-092 3 -3- 30.... ',PUii "v ' ' £ 

fCX'VC DEVELOIN Ur~ban D*e.Sr4opmt- (TUrba Desiga)-


*~ ~ W.-f O " ~
 

Yl.-..Al "typaritten report in Spsn.sh and Znglioh to be submittedof Quito and USAID/Ecuador wifhing 30 days to the Municipalityafter t eniua -on. of assignment in 6 
copies each.
 

ThIs r port sho'd coni:t.u majo findings and the cont actor's recomendation,wth respect to t:he specific actions to be taken and the cost estimate of the 
sugorete4 i H.0i or Projects. 

Repoata f.;' FemEn Gu r-a Dr... r:hitect Ari.ah Shachar, and Dr. 1anry Sebacter 

4.~. ~z ~Coitractor wvrlI 74ALntain operational relatinshipi wih thei! o Quito's PlMaxnin Departvaent Director, and the Phy ien PlUnning
satiws of thii National Planning Board.
 

Direct:or, Dept. dia Planificaci~in of the 1unmicipait-, of Quito*
 

CDAI.41'101.4 1
!,v: ... 

Chief of the MIOiWn'1; Industry, flousiing, and Urban Af fair& Diviaion. 

1 



- -

~~ ~ IO(0DPAiTTTO unAI~ ~~ ~ ~ ~ SA$~ ~[1 wavwmet ~ AGC- 5 CI 5 zvAG-'t 

M80 OR 
Ecuador 5~9.-~~ 

i 7T 

ORDERCIICAL CIVIC DEVELOPMENT -- Urbart Development 
SERVICES(Mabn Design)A 

LOGISTICSUPPORT 
2~. tOV(I~fl2 1? LOI~?5 K~ind1 I Irem Local Cmoay~Is0;?In 

A. SpoafiEc Itrns (iuurt or AsoW.Ikechle coru-nW a? r~rt if suppITod 07 SupplkrJ B3y 

Coulntry AI County 
(1)of11cc Spa=n 

(4) 17 1u~i 

Imuorpra-fot Somvicc-.. 

MtOseretria or ty~ii ie 
-

A~~ y' ~ m1bz~ssy2J~ J:~. :. U.S. 'ducto-,: io.~ ~a~o~~ 
v~b~ ~rvct~andi Lha Embassry Puchesing servie -r fox' 

-{ow - floosa-vr, ni~croz 1vh1ee '-il be~enrdiablo 

Thare t.tze no co'If~ gcjttiasrjr n uch-at ib. ;s: .. p~1n4 p 
thii arm groceiG in bulk odars, ~uaally -do Phurchasing Sevi,c if
-hay 417-o an 3-nte,mm, asalu.5enGits Order:ing o; l.iqaor, r~ve ajr~ tobacco produttv,
isalo ndked thzu tehe Purchasing Service, 

Theze wilbe -no d1uty-f%?eee 011iy' priVilree Car ainy Third Couultry National1s whoidight bo employed. un-dey ii contrao, an4ohr0~tn o 1O 4~7wl 
apply, to 8"Aute 
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AGENCY t'OR j 1eCador pup. I *F(z2INTERNATIONAL DEVELOPMEN#T f~a2. P*/ No.d~t o.. 

PIO/T PROJECT IMPLSMENTATM0I 4Poe/Ativit; No. and Tifle, R18_15-890-092.3 
OROER/T~ECH141AL CIVIC D1HV=LP,-A=iT - Irban Devalopijnt 

SEYCP .(Admidu, k 1Jban- Legislation)
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SHEET~~~3 Projett/Actiy Title CT7VXO S =p IANlACIECCY OF THE GOVYRIMEtIT 01: DE ARROL.O, C.XVtOO 

A, lckui 

i DurIng1 the last three years
rmore thaSn fifty training :abortorleE4 
have been held with c?, m~riety of' groups
1'i'orn difexrt sectorsz of' the' opla..
tion including 1 viestc;.p prriry school
p.,xipals., agxiculte extenionists ,
s~ocial workers,, univers.ty stdents,
puli afficials md awwes,:n 
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A. 11Ateau1entes 
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se ban realiado en el. prad.9ias dnedctn 
nuerta Laboratar.ios vivenc2.sles con grlw­
poe; le d: eren.tes seeioa'es de It pobts.­
ci'on etmato±riana sacerdoteo,, maestros
do educaal.0n primaz~ai, superv.rlores Po3 

wlxiesp .reetoresi de eacuelas. excten-. 
sonlstaG agricol, traajdores so
aio:les outudi.anvtes wimefl~XCtur-losp
:ftmelrana-.os ptibllcoj y 1. deres canmpe-.
r;olabo tclirOrla eozatdbs a raotivar? 
a~n~alovl iikebo y a to. lk'.rs foiale.do
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PROAG ~~BETWVEEN~AID) AND [Oii.

2. Agemons "q9,C 
COWI4TNUATION the Ministr1y of Eucation 70-32 R~l O 

AAGENCY OF THC GOVUHMMNT OF 
3. Pwroat/ActIvIly Ti'ia 

~cvc 
CW DUNWVENIfT 

AIINEA ____ Ecuador 3 IIES{PTAE~-ETEAEN ~LIRS-­

of'finding a tvue meaning in their de encontbrar un vexxiadero significado,
work; and of~ reaching their ouin rul- en ou trabajo; y do aJlwnr can ylopla
fillmentz in the sense of the~ maxamum realizacion en el sentido del U80
uise of their resources0 m~z1mo de todos sus recursos, 

B,, P !LoetDesyiptixn B. Desoripcaidn del Proyecato 

In v of the background stated En vis~ta de los antectedentes expues".
above;, the Government of Ecuador and tos. a]. Gobierno del Ecuador y el Gobier.
the Uaitea3 StatcB Government agree to no de 3.os Estarlos Unidos 'oonvienen en :Emimplement this project Mrmvdin~f thila plementar y denanollar este proyento y 

~~ .facil1itar esta aerviclo educativo a todav
~rxuent3.±t~tt on i~~~hi las entidaides privadas y Subernatentales

Zcqueut it" que 1o Sol.Ic~tei. 

I., G~oals and Objectives I.. M'btas y Objetivoo 

Tiic- ganral goal. of the pi:ojeret lo. tnta general del proyefeto es me-' 
to ~mpoveth~r iatton of' joizT.r In 1p~rticiaciS tic Xos ei.uatorla..

Bcuadoeas in -the procpss; of~ social nos on el. proneso de desarro3.o soco.,
ande economic devoloptnl; of the oeo I= del. pafs , medUente (.,. logxo de 
c_,ountry tbroiigh the kchievronent of2 lo sa1gtuentes objetivow

t~folloi-ing objectLvea-. 

GL? of a.,oater p~a.Iipation :nreentur la parti-iacnin de
li1viduals I~n the soelio- JIndirvduoe an el proccoo dq 

;.Crrvateii e.Cfcti-neso- of cvhange b. M4ayor efectivrida de los agentes
ageit Itn thct developm~ent proar, de cambio on el. proceso doe
ai- ioimranity,, re.ionl, aid naktion.- dasaa-ro.Uc) com1zal., rLi.Ol.L yVAtloe&s, nacional. 

$ The dEeaoiyncwt. of the~catety- El~ desarrollo de :UL capaalcdad die 
ot public offckwlzm Lind lmtdero and los funr.Ionax-tos publ3oos, lfde.
m,=nbers, oi" o.,(tntons and eorv- res y tmiembros de organizat~iones
immii-jes -to motie otherrs to y camunnidades para rotiwir an
wvlivo pr ticiy..ttion iLn icha develop-,' otx'os una acti,a paiticpacn en

Inewc procoess. el proceso die desarwroJJ~c, 

d., Develop a system -Aor cnalt'ing d. Osaio3aar ctn sistewe pars la
mw;iLvational. trxaxinn beohniqvias evalwwlocn del entmnamiento 
azd I.ts e~p;~tos.motivacional y as aplicaciones, 

1 m-arling Covernmr.~F., V.n Con. or, kiency ror:he Asjetncy for InweoinalioniaI 0evolopmeris 
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FI~RLA the ldlnistry of Education, 

AN~ AGEN4CY OF THE GOVCRNMEJNT OF: IocAOLvLt 'C'MCVCDVLp,1 

AFatador LEAflERUP TRA IMW ENTRWM,1,r20, MfLIDERES 

2. Tyrpes of Training 2o' Tipos de Zarerxumiento 

a. Basic Ldboratorl.es a. Jornadan BUsleas 

These hirn relationrs loaborato- Sobre relacione humanas diseff.. 
ries are 0.ezA1~ied to provide a das Imara prove tin tuedio de 
rrans for Pemoral groweth. The aeimlenta, peronztl. En esta.s 
emphasis Is ffooused -the deve3-on jornadas el d22±'asis do! ap).-end-L..
opjvint of group norms, the process znje se enfoca eri el deza3rroj~o
of orguAnzatiaii, ithe dy iiaioW of de las normas dol .TU~ W1 . 
grouap conduatlv Iterperoria. rela"* proee die orgaizaio~on, ell 3.a 
tionohpsp mtivat.Ji.ans anid reae.- dindmiea de 3z. tonducata de grupo.,
tions fenc,,:ratrd iotib the txain- en las rlaclone;3 intexpersconalea,
iTng grk-A-px '1ese laboatrle an wtivuciones y reacciones ge­
tenid to 1cVeroome t"I'l forees, "?hl,(h neradas en el, Wlsmo gmpzo dle 
ar~e ojpposel -to the tsha-:tfx cf? atliestramient 0 'Estas Jornadas
feolIIngi and rcna-:tWions, and prm~its tienden a venpor~ i1as fuerzas que
pniticipantr to :ieann and knoi; sub ae oponen a corpaxtfr los tsenti.. 
unselous vtrjM cet frces wh1l.(h Miontoc-. las rtcciones Y' las

interfer, ?th eff:Lcient com- obervaviones yr pveoe haaer que
and vJith rn'zre open Jlos parl elaxtes~ apre-odan a 

e:Ltinsh ny(Lcng rmemherr,. 'fI-Lis conooer las Ne:izav preconsce.en.. 
tyneof trinfl:vximakes t posb~c tes V enacu-bleztaoj 6ue interfe-. 

knrapntIx s wsl. aas dee-pn>eon y la x'e3A-tac.0n wae abierta
1helr i,i.ovriedk.c of the relonhkn entre loa rni.enbros ,. Esto tipo

and fe,1-g ofC others tbrougb d~e joynaa hatten Imcsiblef que
e~tn~nth-M: ar Livcmd, ob el1 pa tr.ente ava rn"H introrn. 

an~ei, it pecutivo y Vene-bre en las. ,h;ced thea mza 
real~'er seatmieantos die l08 
demaurs rneiante expe.entiaei que 
ge vivren: so ob cra1 y se eom-~ 
ppxteon en el. a:~smo guivi, 

h, rg~~wiic~i -Jornadn-. para el. .eszrio1.ov~ypwT~b,, 
1fo~abo~s r.de~ 

1 J18 orgayizac.io-~i. 

Orgniatn. .-YoiWhops fot=,*oii Scii eaqae~tas, .ue eif-cwn 3.ot 
[,he problf;s oiu ht.nman .relatLorm prlol~enua.- de x-e:lae-ones hmarnas
ithin thea ornizaional oysteii. del sisttewa diedentro la orgmi..

They tand to ilntegrate the goWls 7aion0 Tienden a integxtar las
ezstabiched byr the formal orgnl%a-. metas creadas por la organizaion
tion irl-th thoe of the iniiduala formal con las m~etau treadas po,,

the Informa'.1 organizaton.~ los propiou individizos y au orgaw. 

Pcr -iChpev In Govertninont rji Avency For 1he Agoeny lor I,1sArotmalk Dayaopniait 

31U5 nt A--VGNATURlr________ 

t ._.__._.......... 
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4 AvivamentCOT.NA- the ZMiristrY Of Eduation rtg..0,j 70.'32 3. 

C: 
3. Pr.~jacf/Actg~.;,y TIP). (I CX 1 EIO J pANNEXAN AGE14CY OftTtir GOYERNMENT OF DMIOMr CzVICO 

.S.ANME A.... 
__~f_ _ _ _ _ _ _ l 'AI . M E A MtEN DE LI tRM 8,uaM 

Leamnn Is f'oe-used. uprnn the nizacldn iLnformaj, InL aprendl-~oonflic~ts Of' the Organization zaese entooenl 
n posaoproou4 t2n order to obtaln a allrnate of~ dw eaogai G flt 5 

greater trust. and cOMM~cton rar iun cifl emyrcr ~~ sn~~~ong~~ di fr nt l0el~y omun ic .0r en tre lo0s &tferen .~ 
tea fliveles, 

ThO Purtic.Part-r 1-ho1attend tho Ljos wart~c.Itpasnt-c que aai.etan adererrt tpeOf laboratcriez los diferen1tec. tiposa de jornafts1411 be sele(oted by their inst3.- oern 80] c:Lnados pri :Ia res.n acoidc:aeeiuin wi.Fth th;Ie Deot~vas Innttelonea Interea.. 
flr~de.of .~.tnsitutLoi., aa de eaeuerdo e. slis propiev,

neo-esidedes, 

-At the r-eqtievt or7 The oganji.Asoziudd asoT-aintin ~IeC 124'7 Pa'i,# o An (I I han Paa'tliido en esto tipothe yp ota~in.,~de entrei&MrdentoD s ortan 
~ ~t 0.ete d ( . ~ 6 d t a n ~ e ta leres do ee­~n:~e.t dt~rninet effct.. stimiento para deterrninav la~.V~nQe Urattin~n received,, efctVidad del entrenamientotefit.ainin the realbidooC~xr01pinrii~~ nd develop ceoen los 

mntenev la motcjvaejI~
grt roao ojr

and rst.onp~toain umetan y planetv dle aecidn conre 

ReurEexrh B, Invas ei
 
. m.nMP' to Insuv-ce the echzm.ges

49,1,U11-do that may bave 

I£n A fin. de medf-r Jos Caynbij de a~ourdtitud que pueden bab,-r ocurrido1)0.%'taI-fnt ad ITr.'tJ-he enL loo partietpatee y en laz orSthe ntavting Vnuizaneiones,p ntw~ lav partees contra-~ 
1 ~~ s- tarbea Catzn de acmerdo en apli­v a t~n s o rcarr nin~T constartemente un a~tatenainstrumnent for? .earpxemr-nt, 0 

tInnstx'umento de inediaon apro-.~ SW~u.piado, 111 

IJSAI/E povoeerd 3.a ece.­,San.y teaect:.q",ipanr.,et Barla asistenejla teenica para'y i~f .1.reuso'ClhChe leva, a cabo.resulte of' %Tf esta inveut±gaeidn
Cupse zesultados serviran coimoha basc ParS determinar .1a efectv..-ffeCtiveness Of the m~ethod. dad del m~todo~, 

FnPitCOO~P110111 Goonron vi' Agavicy0 Faith Apncy foreInouttiaticna Deoalpinmn 

17l MEt 

http:flr~de.of
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PIROAG 2.Aurooinent No. 3 1gnlo 

theEaeatoninislZ f 7,32ROVIZlan No. 
SHUT3. rolct/c~lilyTlio C CMIvRFL1OMw

A All ASC-14CY OF THE GOVElRNMENTf Or PwEtAOLvlt Tl0oVI 
I, ANI41. - ouaidor MDEMIMP W TMG ENTEME1)mTT00 

F. Work Vdith Insitutions F0 Zrabajo amn la Inst.ituiones 

In accordanen writh paragrap~h C of DOe confoz'midad con el literal C A 
thl~s agremuent the project wilall de este convenio, el proyeato
render educational services to PIrrClonarga ervicion educati. 
private and governmental. entitles, vos a entidades pj,±vadas Y gaber.
camPesino corauwnities, national ncwentalesp onindades campesi-.
and ir.teniational institutions., nasp instituciones nacionales,
and groups of stud~ents and gapos de estudiantes y profealo.k
professionaJls who reqtiest -bhese nales que soliaiten eistos servi. 
seriries~ coymnuity development cios, seminarlos de desarrollo do 
seminai's or human relattons la comunidad o tlerer, do rela. 
woricehopS.. ciones humanas. 

G. ikus-tion of the Projcct G~. Diin de~leiProvcto 

Phe life oyf thuis -poject 1.5 La durvacion de este prayrecto se 
est-Imated at thlree yecars fromi the esttina en tres elosacoixtados 
darte of the sl5gatuxe o?~ thbis descde la fecha en que se firme 
agemrt Jz f~oresee~n thavt este convenlo, tiempo en al ouaJ. 

Ai-i'i thic lxrod an 1 Bettt:os preve la. orgaxtizacioAn de mu19,
4,,apabieo~f oarx-yintg out: the progr&t.i izt~cio capacitada paa
,d"A be ox-gnive-L desarro!La este progroa, 

IL Financ-ialPlan 'la ~Fnro 

ZhIA ar-eeirerri dbi'.ates United Este convenio ob:Ug.a fondos del 
States Goverlient fiscal. year 1970 Goblerno de los Estaclos IUnidos 
funds corxenpondlentes al afto fiscal 
'fh~ dollrxr contribition obl~igated 1970O, La contribucion en do~ame 
by tht7 United States ea(.h ffiscal de lee Estadoo Unidos se, oblS~axd 
year to±.!the duratbtoi of thiz p.rojeri texla ailo I'Iscal por el ti.empo de 
shali. be subject to: duracidn de ecte proyeato con 

~).aal-ablA.Vty of .fundn C11jecio~n ao. 
a joint cvaiuation of oper-ations 1) dieponiJbi:lidad de fonflos 
ahkdh shaws that th. project J,-, 2) uns. evaluaoi&n conjunta do 
aontribut?ng to the ahlevement l1as operaciones qtxe indlque
ofr the aoals proposed ina ar.-cord- que el proyectci est6 qontribu-~ 
anc r1~ith the interests of Beuaiodor yendo al1 logro de los objeti­
and that the management of' the vos proyeetados de aauezdo con 
projeet Is in acaoxdance irith the :los :ntseroen del Baaadur.. 
teehnicnal Li-Wrd.rdri of both governi- lo planificado y que l~a adm1. 

mentsnistrac~n del proyecto, este' 
de aecaerdo co~n 3.os patrones 
ticosde ambongobiernoso 

10?ATIt MOATonCCcprAlgOoImU~ 
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It is likewice widerutood that the 
ContrIbution of tie Governnment- of 
Ecujador willU consist of the pay-
merits raade by each orga±izition 
that uitilizes these srvi ces t~n 
the proporiion shown $.- taie atta-. 
ahed budget. 

SI., Contribution of the US" 	 T. 

J,1 	 1.~ Con tat Serv ef3 

P~ost of~Serr-oes of~ 15iicitvat-Lon-
al traiera and~ 2 ve~suareb uaiast-
ant-u I .adiaih:strator and I sevre-tar-, 
Fkoui I Jtuty - 31 Decrnber 1970 -2,n 

Teehnicaj. tws.'Mancc fort tra-Im,'
.1prgau fx'rnk Owk.; ".f Count',ry 

~~o11.40 
? Otkher vonita 

Ekenl-wro f tbl p~vgan 
ira 69 t 31i Mac 

L97~X 
b,, Sai~t oosiz~s Teor 9 laoa 

ton r~6.000 

0. fRepyaduntion of materlajlo,, 
couuniaion er),si and 

s~ppiiet for laborutores 

AU
 

Se 	 ent~.ende, adf miamo, q~w 1%con-. 
trtbuii& del Gobierno de2i Ecuador 
eonniatirA en el aportve do cacla or. 
gniaiar usuaria que solicite estoo 
servicios. 

Coyrbconf ~ tro de los 
Estados Ulxidos 

., SerTIcoso bajo tcotrato 

Covto de Ion sery-e010a do 5 entrena.
 
dorea en din~acae de grapo,, 2 asis-.
 
tentes de investlgacldn, I SAMInIstz'a­
4clr y I searetaxvla,,
 
Deode Julio I a. Dic'embre 31,. 1970,
 

Asistencia tecnica ]ara p1roFTa11
rims de entrenatniento de txentea 
exbrt~ranjeras, 

34 	200~-2O Otros costosc 
a. 	 GastaH~ del prograna deade thalo
 

. heta Marzo 31L, 1970
 
L1. .200
 

b., 	 Gaaszos de mantenimiento para 9 
itabonzorios. 

o. 	 Reproduei6~i de iamteriales; gae..­
'Losde comuxrleaeion. y suministros 

IQO pimr labortori*L!0 

ot.mc.l txavxel anid per diem fox- d. Viajes lcales y v~lo a

d.:voct hire staff,) 1lO:os einpleados de pant,
 

e 	hvloAationa. t~'cvel for e. 	 Viajes e.on gastos pagados para
auw:ili1rry trainers, .,1*00 entlrenadores auzdlares. 

P. 	 Rental of (oomlputer and aso f. Gastoo de alquiler de uns computa-
oieted csta 3,000 

* 

da y costom ascoiadoso 

PazAt 	Coopoo NsJjCvommmrot or Atmi., Fr iIb 	 Anni~y h Intm.'othcal Devoepm 
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PRWECT AORERPOT~' 15~~ -)AGO. ~ o~ 
OETUES14 AID AW ~--.-.-.. 

PROMO the Ministry of Fdcain"O.3 

ducatic
70W±~ ivo 

go Temporary field Investigators. 1,300 9. Inves tidv'res c campo temfpcorae4 

h,,~ Offiie rental and utilUties 

i. Cost of institurte organiza-. 
tionl. 

j.~ Secretarial~ servicas 

2 MO( 

500 

1P500 

h,. Arendamlento de ofiolna y 
utVidades. 

L~ Csto de la orgenizacl.6n del 
iLnsti:&Uto 0 

jServiCios die se ratarla 

~. (~nt~En~eny ~i0 k~Garstoz miscelineos 

flat MCICooPOrcilott Gavwntor~ Aon~ IP4 th. Agimey fvt Infamotiotnal DOvykpacto 

SI AU1 E:R D T t . 1 A U M . A 
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A.4CC-1CY 1 THU GOVY!(1cMPJJT OF 

by the GOE and the UBG,, It Is del FBouadcor y el.Gobiernos de los 
.fux1lhe?' agreedL thab thi -rk plan JEstmdos Ihiidon aeuerdan realizar el
 
mnay be arnondecl only by mxWal agr..ev-
 Plan de Trabajo que se describe awnent,~ Andjrdments which do nota ontn~i~~Cnine dn en 
change the Soalz or- targets described que estci p~tan de trabajo puede mod-.
in thits document may be made by an £iearse de matuo aouerdo entre las
exchange of' letters betifeen the tuno ps-es. XLoa camblos que no ealteren

goirernrnents. Amercbeirbis -,A:Leb abane los propdoitos y objetivoo deserl.
 
the goal., t rgets or o1)jertUvar> tos en este documento pueden 1301
 
iimt be rmada by re't:L@stori of this heahon mediazite un intercambio de 

agremet.~cartea entar- lot. doe gobiei'nos, pero 
.tos 1.ambios que s~igaitquen -umna ­
texcac..tn de leo objetivon y propdsi.. 
tor, deben hacerse wmed.ate uns re-~ 

rAeactio vnx..X conunt Covn 

APalofActon rie h eon-* 13, Accln poerde- i elA/ 
Tract~wn-, o ato ierie Be'pr~iopon e sui entepln deec 

1,e, onealYea1 yT P riseer etliAo xa 

noahFTutoff m a adntoo seci.t~n
 
TffxomD/E wTCNprdorld h o, - li6 provniete
Cie-na s ohe pt sed to of/svfu-maor .{seade et lmmEnaae on 

"e.,a-Imys zd thspeet~aial.tratdos el erna la d 36,-a 
pemcDne fm ear eonesar ai pii- aesorew al e
thaive aupxt.Tremn e loa aen iv aeo Be prothe iofe tesalmca asiatance .rem dmaSnas ai2osten oae 

vi11 iaso be nz'ovided as rwic0.1Personal eauatoriano. en el.to btaInevauat~o deacarmpo doe~3anvest1.ga~in necesa-

SIONATUpRLM__ ATE:~..... 1WGNATUMS____________U___ OAT M 
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DTER~ AID AND C2o--AG1 
PROAG AactN.3~~ tgn.CONINU. ION the M,nitr . f ZdC~b1032 

AN AGENCY OP Th1E GOVERN3MEWT or 

b. OwgaeLtor b. On±:Lack 

.ate~coiiuc~td dz~n~Th~pzrttibjiidad 'pare.. dete j2ea. 2.aOf' the fliscal year i.n order~ to amoo de una ±nrttbtuo1,6u
aeterm~Ix the ~ bo :., vlatble ptma L.o cua3. Be con+Tra.Inatitutowslizing8 leadmmsip tmra Personal s.d.oional y aetaiig .44dt-1oal pex"ani Dus e3. establecdiilewto, de 
-h-k11l bo eoetr vil bo qvvgh-t;, un intrO regional. de oixbrena,.

~betre~~tn i~1~tr c~v.gh 0 rierito. Bota organlzaojo tbeiPriw(ipal Tietu ieXjC be dra"co su ifmo1ln pzr±nalpaJ
~rr;1ett ~b~tz~yedcc), U~ IMp) metaol62 de este pro­,.,nd emonL tiiag ,zlevat awawa y la concupooi de invve­o~o~o~ic oca:rah tr .eia7.1esi Soco,-woncnte~w re. 

)2t'auadaae 

e.2mTr1w.ul c. Ziterami)ento 

Ap/;lporXtelpy 'fen,1e;angent- Durant lD'ite fc vaia
f.be 'ianx matcexd threno XIS C3.xm&Tet 0 niwevos 

ataU, trcdevr--x' w bi.hspcia.ll alwededor de treselentos p,-rtj'n varUyn tyres of :.Xe:Dj int Se I3..enTLIV.nnaoe deL 
mpsonml1 local reabl ' expeci~. 

.v3:~Th-t t:reumilerto de U3deroazgo, Dfle131M~vent titme to i z2e 11: a esta for'wa se lUena.Tn :lor requi.~
mor)~ te.'mQ ntoo de personal. Si;, preceden 

dv 'orJatlo d .T Ub:o aCnL.c 

~2het~Io~rio~'~U.L h h&L inLoo laboratoro tendn 3.W&aaee'ei. regj,?Aw of the ocamt-try en~voas x'egiones del pa.fs dondeiiexre the neooneafy physic.~al fpal.- 4;e erientz'en las condialonestles are. 'frm, TAie to the nat-ue dsiaa3 neeaa~'&s pam~ aseguxrof' this3 t:l~n~ ocationis eaay t'om man nvayor eiivolviiuientotheo p.ari~of' residnce of -the txa~xiwer pazivLtntez 
de o 

an el.proeo de£3all be sought to asmve geater tupm-ndizaje.,Involm'mout of ~ n Iip the Una aspirao6n 4el wpceyecto ep3.eaxnbgs pvaeea. coxtmx en el. ftturo *on mnane aspim.;U~on of' th project Ss~ centro de eritmnaunento queto 3!1nd it~the :Cuture a tmning reuna los x-equiri-entoot t~ent.centai- wh .ub meets the- necessary cos nwemarioso 
F~or the Coc-pneoflng Goenmn or A'mcwy Po AgI Aoocy f~. hoiornotionuf D~ookopmtnt 

1~*~0 AT M 
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4'.C/A 

t1e BETWEEN( AID ANDPCGE P'0S
UQTfl4UATION _th Minir 

3. Corgin.1o 
SWUS R M 'T~ICtA 

AN EC 
tv~ II OTGV.IQ f~~ I p 1 j ~ -F H jy 

tealniejal requ:,emrft~ej . 

2. ]F'.tcai 'r L9120 Segundo ago 

USAC/E ku fiInance direct1y .jh./T- Vmaoa drcaethe j; tcbinmmDatnstat.Lv,ae~nd th e.Xee cA o ~sst .0eIS aena.,n t0,, ~~t't
Ad U -epeaxleh v , o e 3 nze:J ta r 3t d-res 3, 3..OB a~SI1tente s de inve ..It~ w~ ~'~ v dell thetigp eidn, p ~vwoer~ d~t~ i,c E~ ~'ti~o "'adew ds, oseavclos de dos. entrnaft etri Lx.Foy maomn;IF, O'dioalonaes Se pe, 

bo r i.t-I ode . o~ e nv te l t0 oo1al doxaiezLa e.e j.,,~ 

sei.or 0:? 1-ha p-rog1.LI,, 

tralners te .L1.entreatjiU ici:'~c is i~~5iCpeeil:aaeevralpieo of' bebaviov3. Oytuoien. var4os t, pos 
on en 

de eauag0n :tabcIthe a mcormaex wU2J.700 rart.c rts -atOrlea; 700 pv1Wcipantes 

has for baet~h~hD .tiathe 
OmetO elnIa.tiut para.ustalning, pe~vrsonjyje. 8h)1: b'rsten3,3Qneat

Inreaoed by'50%above tbat of eena~esnl o e- tr'e 

aerviclos dei.al j,r108enter 

the cdem-o of at jeas-t three serL~o eaen~a, des V:Loseeesoiosdeaeot 

tv l e)I an .tes u O t a r j a u l 
adviOa Tor~p 

__________________, 

oooaln 0?______For___________rotn *ONvyUmIL, 

http:p-rog1.LI
http:tcbinmmDatnstat.Lv
http:Corgin.1o
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BE~rAD 1A~W2.~: Aor~cmcnt N. 2. M Os(gInc. or 

th insr of' &ucatdorl _________No 

AtH AGEMCY OF 'ir GovEmumpivf or-. 

Eight tvalners ~v.1- receie Ochlo e2trenado3e 7eibix~m 
apecia.!.zei r'm"mtiflA pex'eon- entr'enamionto espeeoa11nAdoi 
iiel aheZl 'he icreasjed idth eight colio co-entreraores incromen-, 
co.".trcoinerJ xi 1kOO -qtioipoants 1tan Ai pwisoal y 1.440 
slyuiU recel.ve tTa~aif,2, partelantes wociblz~n eritre-

Fai- tt-: Comptiolingx Gocrnicnt or Auoncy Ftr ,'o Aaanay for Insurwtkoo DocioIopmwt 

SIGNC.VAM _ ZGNATUfit______________ 

~ .~JJM 
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(8'PROJECT AGREEMENT 
13ETVEEN *(HE DEPARTMENT Or STATE. AG, NCY FOR [INTERNATIONAL DEVELOPMENT (Aff)) 

ANAGENCY OF THE GOVERNMENT OF THE'UNITED STATES OF AMERICAN 7PRO AG 
Mn.G~or_________ ~ J1* 

The above-named partla5 hereby mutuaiii eqwfLto 1. ,RO~jc~VACiT4VtTY NO. PAGMI3SO.LPGI 

carry out aproject ill accordance Wth the tilms got forth 538-35-890-09901 - ,.

tehad'berelfi tmi the terms sci forth in any annixes 
-.. O.9l.III. 3.ARxA~4 IO L* hordo, as chacld below: 

'~PADJECT M~cRIPTI0N FORNVGN CURAfENCY 
AN ASTANDARD LX PROVISION$ AINEX 4. PftWSOTJAGTIWITV TIUS ' 

S'TANDARD SpecALLOAN DE.RD1 O O Raeaigtp de.n1i 
I~O~ nu~r~~teTdri1JPROVItSIONS ANNIEX Li PROVISIONS ANN"XD8d1OJO 


This Project Agvmn stite ubject to the termis
 
of tho followln, I~t.eugemn .tha two govarninants,
a2 tinodIflaM andj peetd 

,A% i oj o crl fu icft1iUmaI) cZ~S'LANATIO14f-* 0FA GRii INT 1701 

X"J1=AmiC4, 

U. AID APPlOPRilA-MON SYMC~OL 7.. ,10OALLOTuriZT SY14SO0L 

B. AtID (7INANCINO pItM 0 1111, 0CRVWE Vtj9IAGtC TOTAL TO VAflC. 

(a) Tolal 63,900000 840040 8P iZ.0 
-[~ ~nc ~~ IO2-95 23,336. 08~ 0 M1~-c T37-6-81 

011Otlcr Cotti: i 30427-0~,5 0")303.3 30,003-92 

...................... ----­7) 

'If 

00o~t(crO. , 8bbt% 

lvoL Riate coluv of Pvuak- tbq Vlo. J!j1 (1 tl .afea,-4, 
0,11J 7 QV3-,f 4,03 v1Cown Im the Contacitj )btS0* ZOO 3 del. ICnve1,0 OrAT2V5,, 

~ TnJ. o ~ 2~rn o ;i total do *23,897-O3 dP-1. rvlbr ter4fvl­

rcdMIv.s0An Dov 1 If, coxisax Oe Ttt cIIpu oarto111 lOsJaUI, DA6 

_97_33__IMP_ 51________-Ap ',, 

k)i;A vrlhe o uAT" i 1v,=l4'.X14T a r t i 10. -FOn Till' AC!EtIQV Fort ItITcU1NATIONAL QxVZLGV.MrNV 

- -.. TED__________ CGja t_ ATM 
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D.~I-S S5TA7, 0EPARTMII~T47 

CCAGENCYOS FOR 
CONTUTO INTERNWATIOrNAL DEVE1.OPIAWT 

VORnd fYMOOL ITLE OF rfORm 

PRO AG Project Agreemnent 

w 
CW,,'Za 

Dte2.c.1.b £fo~Iy
1b. Date 

3Pircoc/Aclvity, Na Qx~ile
CIVIC DEV OEMT ­
])F8ARROLLO CIVICO -. 

AE OF PGS 

Ceefo ....... 

AmnwontOrfgIcvJ O) AmonA . 

516343-90O92. 
Leadership Tra~nr 
Egntrenarniento do ~eres 

Indicate block Use this form to car,le M~e information roquirad fInany block of a PlO oriPAA fou.
nurnbvr. 

Costs c~olumn is corr'ected to .vead 
4~3O~2Tp50 I~esecor~eeed ota~s 

eae arrcive~d at by tranrferring 
46,8l5o92, lnaorreetiy posted to 
Other Costs, to Contract Ser'vices. 
See thie Surtwiry Biid get Sheet> p.3. 

2) Decreases Cont(ant Servicei by
W:,376.87 and other Costs 1)y
$623-13 (for-a tat-a2 of t~f,81000)
and ti~si oteCw-d. 
ties cmonT~, ie Pmended. 
budget Is show-n on page 2 beo. 
3) 01"anige f'inal. contribution date 

from 6/30/71 to 3,2/3/71. 
All. other P-vov44ons W~ th:L~ 
Pa'oAg aertaln tbe wmi;e, 

1.~~~. -w,)conont.tino SGdel 

c ontrseet exve:. 

cost, of services of 5 
miotiva-biona). trlminevs 
a-)nd 2 
fr~om -IJuly 31 Dc'-jiA-o 

del rubro Otros Costos que era 
3TP,).14.9T se lo corri.ge para que se 

lea $30,62Tr.05, Se liega a estom tota.. 
les t1raansM-l'endo 11G,815*22. que eata-.
ban registrados incorrectanrte en el 
ivubro Otiros Costos) al n-Ubro Servicios 
poZr Cbntzrato. Ver Xl hoja con el svim-. 
rlo dlel presupuestopigx 3mM 

2) So di3TLnuye la cantidad en al Tiibro 
seiclon Pr~r contrtos, en 376*7 & 87 
y en el rubio Otbros Costos en $623-13 
(o sen. uxi total de $8,,000) y asta can.. 
tUtdec se la transtlere al.xLbro Merca­
du l eal c pres',.pixesto en.. 
w',ft-ndo es13 en lo. pagina 2 abj
5) Canfoar la fecha en 13, a A2/3:71.m 
Yocls las otrar, pe-ovisiones Cie ete 
Con,=nio pe-m-necen sin ait%,ai~no 

GDEU 

:. 3:-v.Tcios p;3o coybrato 

cstos (le zervic.0-s d.e 5 entrena­
dorerl vor motivac.05)i y dos~r'aluxa­

~a3tne a~~chasLacali deJescie
hafta el 31 do cliciembre aube, 19'10. i.12"- 04 1-970. 

AsitxrciateCnie. ~uprogra­
for thj p u mrino dc adiestram.r onto .1 uera dc
cv;%i of c~nviy ooici 9..1.0Ja); o fu.'entes del'paid., 

CUBOTAL 1;5-3~S08 MODETCTA 

http:30,62Tr.05
http:corri.ge
http:3TP,).14.9T
http:W:,376.87
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PR~O 'PIG P~ocaL Agre nt CIV~IC~1)JTWTIP'?.ii. 3ciEi:4i 

~ ~~jcI:~ 7 I~o~ ' *...'p 7cor!~o 1 A~ c .~', .. .. ... 

Men21i;i 22550-00 
Vehtice jeep type 3.6'00-00 VcbljctOlo. tcojeep 

books 4.110.00 1Tros 

a, ~e f'or the Ga.stio,3 lei o~ri. 

69 'to 31 1 7 $1,2000 hnta a!.31 (Ld Y~manaQ 

moin 500,00 

sta . . 0w,9o Ii. a.q, -c~.?,o 

g~. Tompayev i Cld.in- .c6:0.~~ Can'..). 

vetgtv Zcc;YY)0, 00 ctires 

WainingAnter 00 
k~. 50antingeny.. 

SUBfTOTAL OU-jYM5?AI 

TOTAIJ 16011200_ TOTAL 
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PRO AG Pi'ojeclt Aga'ecm'eni c/-'ji ' b 518- -5890-092;,J 

OT SI I U L O C 2 ( 3Tc . y utMW C . ~ k~ 

A.~ 

2. P-1Sh 
3- 5oi:000.00'r~!~~, ~.i~3 

Ij Oc' 1 ,5Ca 

. k:D 13* )3--: 
2~ P 

.Jiy .05 633 

-- --

l-()T0L (all COS"') 

------­

63S00 CC) ) ooo oo 8.,000)00 f 630900,00 

http:5oi:000.00


PRO6C AGRE!MEN'I 

P0flUTEII NATIONA1.1012VEL MENTAD 
PnO AG AN AG3ENCY OF THE GOVERNMENT OP THl UI\TED STAT"S OF~ AMERICA, AND 

the Vdg tvyof. EducaUon EI Ministerio de fducacion 
AN AGENCY OF THlE GOVERNMENT (W-- 22d1a7.r 

B3ETWEEN THE DEPAR'TM ENT Or STATE. AGENCYFO V 

Thu above-nnncit. partlso- Ierah mutualry ujarcato w ~ & \ 
wLrry (out a,pro.zct Inaccml.10o Wvi~tho 5183-13-89O-092v Pat~e Sbee1t10n10ffrt 

l:i,ln zid Hie wmin rto lotih in ny arnLei 
 ttchd 

fiuroto, &s~ci.-Crj kfl 71i.~ r ;.oa 
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P'ROJECT iAGROFM ENT 51a5.bJt2PAL OFW0AGS 

RO~lAnot Mmnistear of IA1Mcation, 2. 0;01u'"Z)igta*r 

wile-(3. Project/Acivity Title' 
AN "ACY OP' ME(60VM1tN$NT OP (J±Y±Q Development Deanro3.1o C.vico 

A~gx__BEcuaor aderohip Zrainibng - trenamiomto de Lideres 

WORK PLAN 	 FMn FLIT 

It is agreed that this work plan Se conviene en que este pla de 
may be modified to; reflect mnutual- trabaJo se Io puede nmodifXicar de 
ly agreed upon rcho.ngee svgested mut~uo acuezdo entre Us~ partes a~ 
'byexperiece and/or condition fL~in d~e reflejar lor, eomblos de las 
relating to the project, ant' expex1.enciaui o do las que requ:Lera
correctiLve actionn necestrAry tio el proyeeto para tomar lar,acciones 
mantaln planned advancenient correctivas necesarias cpie condui,­
towards the projeo.t goals and can' hacia el loti.o de Ise metwo 
t~a I'qeta y objetivos del proyev*. 

2. SuI&Mai~y of' tbe Plan 	 2, 2. ur, &el.eiP.cu 

a) 	 Et~ablb~ament o' a national in ax) EstabJlec-:hnnto dle itAsrii 
vce sbigatl~on 2ervice tht'outp a iicJonal. de : nvz-tiLgatc:Vn ridiante 
Se-ei of -irk- broiighcnutu serl'e de Joot' Jac? de rite4,chops una 
thle country". eni vaX3,0Z lugres 6e&I. ni 

h~ ~i~I~1.T:I i t ae;Wn de flm)te e(IIPo de4 7-n­
g:roup~th an Ecudr~~~i~Livt. ~ ri~~drsa ixnr. Trt~m: 
rmch as itl)n( itu-A'roUv. ecuator.na como e. s~ntV-uto 0-,­
.ilon andid vIi; OrTY zeta!'ci.n 	 Aoefcn'kci a una 

d~~~~~roe de 
~.na~~o~,om]Tiniy ~ n:~vel courwixl. insti:ttu-, 

TirvAn of) 	 nt inves-. 
:ivtuti~i. ai~na 

~ 
gL~t~3~nflXvas , elornde ce 1:'Lln cesbo la i.­

ther~omoo~~e h~d~e 	 profeencia ci !or, inismon. iu­
. 

Oovrv~~rcstAy~..on- hr ijr 

ZIOVATURIPA 

TI TL M 	 7 

http:ecuator.na
http:el.eiP.cu
http:Deanro3.1o
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).2~1 	 71,~ 

Nb ~ ~ VtROJECT AREEM4yT ~ 

CIGTMIATIN Miier de-uc 

AtcY0AMEX 	 Civic Development- fesarrollo Civico . 
.......... Leadership Training - Fntrenainient de Lidar--.
 

A,, ! aound A,, Axteoedeh tea' 

L. 	 Since a year or so ago,, -t Zrtb- Desde hace rn~s o nos un affo unAmerican Sociologist has been astisor norteamericano, graduadoworking with a 'group of 1Rcuado,tl on Sociologia, conjuntameite conrians doing aocio-econorwic in- un gruno de ecuatorianos, vienen
ve~i~vaion~wei a3 L~~"roalizando investigaciones sooio­

in dif ferent; so cial groupus uch aotitudes en diforentes grupos
I gaios, ouf vers&'t studes .- econ~ricas, as coiii do ordbo d 

ten.3ion agents, prcofossionals, ,joventes universitaarios, agentesatc (10 extonsi6n., prof'esdorales, tc 

T~~~~iti~~I RcairDvkiggoplE.do fabj foi-maci !pirequipo
':'oov 	 astist U'anoccii~a~rit~iarld per'sonal~ eciiato.cianoi ha recibicicficiui thiij toi;.nj who ha.. ali entlrolnhmiortc, y wosorril.nto por(3t~her. Rcu,1,ioeialll, 11 al a do etite t flicrt - a su ye.,,de.J~ 	 ~djitho :iiuA(a ;e eit'nd~~; tc~.ua(oriainwq

~~.t~~~~tk7ih~~ o -icuasivP wr7onaO'!,j, :'ri actiidadas d.!, 

del~2Ft i Gij.enodolFuv 
ijV2'idA(ivc~af! 	 (ohjxrici d'' o ~ ~ tdPU i 

IV E1-l W., F, I v:f~i Z;fv~t'i.ti dcr~ Tw1 on ~ el-~ 

1:2.~(-ei nl.,ix Tho. ri rd~~~ida ~i 

ez 11i OJAo&tbo.yiicy eo 

t, 1% ijjfr.Y QV'2tJ!.o 	 aItici:nio IjQla' paxr.ioi-naci6ii do lor 
o. Jcaol':la-ii IH21;)1C. oGveul ectltoialoo ell el roceso do do-.w. smxiAnl arld coormlc dovelop- zioircl1.o socio-eon6micoo doJ. pass,iiuii of Ulv, V.3flnt.- (.irolug1l 	 nedianto LO looic de los iguisnte., 



Mloing obAZiAe­

a)h~ 	 Tr~an~a n~it~a~raiei 

a) 	 Develop a System f realg- loP.Reebos mtivaowea.oo a 
ting motivational efreeta o±x 2 varlos groaras te cdesarro11o. 

b) 	 Provide tecihn:tqa'i avsistance b) Proporcionar asistenci-i t~onica 
to Fcuador-lan and initerniational a organizaciones del Ecuador, e 
oran n. p thouLz- internacionales a fin de que
01M. evaluation syystcms or in the drosarrollen sJu propio Fstema do 
System of' collea tIng and anatly - eval~uae16n o una siste,,Atica de 
zing data for' bcir programs, rucopilacifn y ana'lisis de datos 

nociosarlos para t,,us progralas,. 

c; ~ ~i sayis1 l pc~ii (1.) An-6Ij.,iAs do nvooloiao esipecifit.
probioein Aci asilnjt~rnt cos tales 001110 1.ofleflcja (10tio-­
in the Coast, and ~sWaL;ol. x -: n la costa y Aa aor'ociaoir5n 
:tand ,rice t-rcncis LIn order W~' de l.a variable del cost-o de ticO 
fe ilu. 3te Jon -j ignv 	 rra a fir] de Lacili law un pa 

3)9, I-V "'c'u~~dg<) Piavgc<lar uniss~ que o r'ib 
Ecua~oi~in tc(J; t,2 analizar problemn ch, ;l!a in~nw1,r1J :1 

olude. tlg-~U of' tAuc.nc caturir,,a; 2 talc3 
~t7innIiou i b itnnciro: de pertsonal. 
ty~ f';mr~~ia~Ii~ L: de da),3Fgac.6n de u~oia 

w) rd ;joits J catolblo-. incluyendo 
iV" 'rI- i~>;O (1(! sisteffauj que parrnitan !a 

(;tlo bkLCi~ o v~igcL:t ~ -,ir-3.cci6rn c~ct priei'nt olavei quQ~ 
-Ilaot0rj~; puedan fn-rt-Icji~r (:-n actividades 

VP 17, 1 - dc, entz.nAiento crn ti-c-tores "pi­
u: ..±:-L ul'*iru~o. ~. ~:o~l'lot &' , Esto incluirta adcm~is 

Mi 	 c7"'1: iriveotipeo-i6n de, 3t:s t~aninjc de 
riiwrenininto para ,qgontes tio 

~) cujn~Jai~(~~ 	 ~ala I) 1ecopilae16'n de infornaci~n seVato­1 *~oon~Ii'~ 
on speacif'v. p 1Tin -Aps, econdinico de grupos especfiof3 

do poblraci'n. 

t~ Th lit 

91 

'9'~~ 	 ,' *__ 

http:da),3Fgac.6n
http:mtivaowea.oo


.04) PROJECT AGURWAENY 

AMEX-..L.. 

Co 

I 

AN AGENICY OF ING (0 8 0VtWI 

Duration of the Project 

It is estimated that the dura-. 
tion of the projeot will be of/ 
on year beginning vrith the 
signing of this agreement. 
Any line item of the Financial 
Plan an outlined in this agree-
ment may vary by 20 from that 
presented so long as the total 
is not exceeded., 
Any other variations must have 
prior approvw.l of AID, Pay-
ments for international or 
loaal per dihcire not to cx; 

'ceadthe rata :- ho. i.d
AID rc:gluL-ftions. 

Financial Plan 

. ontr; :i[ionf ;ie' 

ciOvia Levewpiaent-~ Desarriollo Civico 
Leadership Tralninf- Entrenamiento de Uder 

C. Duraci6n del Proyecoto 

Set estima que la durao16n del prow' 
yeato serA de un. affo oomenzando con 
l)a firma de este convenioo 
Culquier de los rubros que contiefze 
aste Plan Financiero podria variar 
basta en un 20% de lo expuesto, 
sienpre y cuando no so exoeda el 
total, Cualquier otro cambio se 
llevarA a cabo preria autorizaoJi6n 
do AID 
Los pagos do viaje internacional 
o local no excedor&I las tarifus 
que autoriza los reglaientos de 
AE r) elae&rceotuo. 

Fa0n Financiex-o 

(o1.'aI.bfi6n dou. Gob.) C'o e 1o 

,,- O.0 ; oi 'i do5. w.1 Qo , o Lie 

i~ " ... ..;tc () [k) OOC i 3il" C.O.;: 

, con :Fz-; a.cii,; i6n, 

55 
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PR-..-. A- - IL 

B3ETWfEEN THE-DEPARTMIENT Ofl STATE, AGENCY FOR INTERNATIONAL 1D:VELOPNINT (AID).,PRO AGAN AGENCY OF THE GQVERNMENT OF THE UNITED STATES OF AMERICA, AND 
AMAZE-0-hLIMBOU C~L rta dq ivabi6n-vA-esor a CM4). 

C.tly out 3 Pr!W In E-COrNCOC 71 ileto Se fort
andh~ ( ~rs et forth in ony annam,- auUcchadClrete, as chj!cd ... 

PTflnOirct w4-se~4aEr ~nINcnnc 
NNEXAIU y~ L4S1ANdDARD PROVISIONS AllJEX 

- OVIN A t []CPAL LOAN 

TEsIpCA I - ,- furt: 

"I" i l,1 I n t ~ r 

n the
4ENE AGIEZ#N F01 OATC 

- - - --

'1. FROUCT/ATIVTTg .IT1.9 

(CVXC DEBLOIMEN 
I)EBATIRBOLL CIVICO 

Iwo governrlicnt' 
PlQ~C OCCI'1. AN-JIA"10 

tOPLP~ 

t ~ ORIGINAL OR 

. PEVICIO I..... 

~- Leadership T1rainipg,
-fnirerinmiento dle 

-

G.- Of . SA..'Y') 

r . - . 

6".-. o .. 

f~ 

. . . . -

.1. 

1x, oA 

h"D 

JI~~I~ ow ~IA 0'~~A.~* 

j ~ ~ ~27~ ~, e-i L~ CO'IW IUTION CPAVI-Q( 
c-e~be- -) 3~nmI.~s*CNI 

. . . . . t z~ L . ) r ect or U ~ ~ 
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BETW~kEEN AID)AND - - . . -1 -. . . 
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SHEET S. Proect/AwtAty Tifle
 

A CIVI=C DZV ME - Leaderzhip TraSinn 
AM'EXA DESARROLLO CIVICO - Entrenamtento de deres 

A PRECT DESCRIPTION A. DESCRPIO DEL FROYMM 

1. On the basis of sucessful 1. Li base del funelonamiento exitoso que 
operation during CY 71 of que ha tenido durante el aflo calendarlo 

the Centro de Motivaclon y Ase- de 1971 el Centro de Motivacion y Aseao-.4 a 
sor'a (CEMA), organized under CFW, organizado bajo el Proyeeto de En­
the Leadership Training P1roject, trenamiento de Lderes, el Gobierno de lo 
the United States Government Estados Unidos (GEU) conviene eontInuar 
(USG) agrees to continue the e:t. Vroyeeto que eomenz en el afieo f:l al 
Pr,3ject begun in FY 1969 with 1969 con el Gobierno del Ecuador (GD13) el 
the Government of Ecuador (GOE) nismo qu.e se contIrnia medJ1nte el p:cesente 
and which is hereby continued eonvwnto con CEA., twa knstitucaln cuo , 
w _th UE A a private. non-profit, riana plvada,, sin fines de lucr*oo Ha 
Ecuadorean instituton, As of Junio 30 de 19T cl GElCha contrihbudo pa -
June 30, 1971, the USG haa cont- va este proyecto con $145.,000 y el 0E -.r. 
ria-ted -445,O000 and the GOE $321,000,o E el allo fiscal 1972 los f kdo( 

$32,0O0) to this project. In F dbalgados en este convenio Ancreaentan Ir, 
3.972 the funds obligated by this contzbucl& total de 158 6,larea a ,2j.2,00 
a-greement :Increase the total US U1 dcl Gobierno del. Ectador y (0i"fh a
 
contributlon to $232,000 and that. r12,566
 
o:f' the GOE and CI4A to ii2.566o
 

Daildi,-g on the experience of indu e en e'..'-nc dedo ailor, 
,reviao years as descr 4 bed ..n rioxes. seguin ze desc.xbe en los coir,.ve 
prior-,,roject &greements, CEIA has de proye-to pasadoa. C&, ha llevdo it 
earr.i'ed out the "oll.owing act.vi," eabo las acs..dderiguientes en .'apr,-:"'!, 
tiles fron January thrAgh Augast, so comprenr .do entre enero- y agoeto c:,
19TL, -9
 

360 viis of rmetivalclorna training Se prejporaion6 366 dfar, de t'c c 
vere prov.idced for approicbmtely po ncivaeio pavr3 s .u'oi niente 9.t8 
918 teachers eampesinos ena.. px:ofe-orcs, ampeibio-nf2arK"y Ihnre 

t.anning technia1tans. bushiesn"cn,,. t :kri-cos de plan: :er:: 6 n fminJlla, ho. 
milita'y, prieats and otherso do negoclas, mil.itartx aear.otes y otron, 
Researt:h and e-x'ua+tion projects 1os proyecftos do 14nvestigacln y evaluu 
Implemented included a study of ele oJecutadon co rqvndei un entlMio 
the image of the Peace Corps In de la ii agen del Overpt. de 1%7 On 01 
Ecuador, an e-taluation of the e.+. iazdor y una evalixacln de la efectivikid 
featilwness of the Rad.ophonie del programs de Encuelao Ra4Jof&n.etas 
Schools ptvgram suiported by ausplcladae par Cathol,.c Relief 
Catho].te Relief Servijce and a major Serv-.ee 
study on attltude change In 3,000 
persons most of whom were related 
to Inotivational traIwnIng programs. 

117 cc Ipe ,_ _ usa r--:. o o _,_:_F D..,n, 
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http:Serv-.ee
http:Catho].te
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SI O All AN 51-1-80-92 

PROAG 	 ctlvjty TNo. *: ' S 8-E8T PR J C AG E ME TI lt 	 "'F '"" : ' * 
No.A	 3. Origemal 

COWTIMIATION 	 (Cev) Ntoo.-

CIVIC DEVELOPMENT - Leadership Training

ANEx ... R .- ,Entrenamiento de
__ ... DFSARROLLO .IIC0. 

During this period the CEMA profes- (CAITA3). Ademas desional staff received 215 man-days 	 estos prOye.tos., el personal de investigacion
of specialized training, 
 de CEMA completo un estudio {ntegro 

sobre el camblo de actitud en
CEMA continues its operations in 3.000 	personas, la mayoria de v3i

rented facilities, and is establish. cuales estaban relacionadas coriing adequate accounting and other programas de adiestramiento .pr 
necessary administrative procedures. motivaci6'no 
Services provided for programs of Durwite este periodo, el personal
USA!D/Ecuador produced 88% of the profesional de CEMA recibio entre­
operating budget. The balance of naniento especialzado equivalente 
expenses wias covered by sale of a 215 diashombre,services to private institutions. Las operaciones do CEMA continuan
individualss and also the first Ilevndose a c&bo an tin local a, .
outside grant of 6,000 from World r-undado y est£ establee! nose una
Neighbors2 TrCe contabilidad adecuada y otros pro.­

3,, PflOJECTI/RPOSE AI'D OUJ2 PT TIARGETSros	 cedimientcs atdxinstrativos neeeSa 
rios. 

Ifne USG agrees to provide the support, J.os servic io, provis'os a progra-as
na stated herein, and ti'e Cent.:ro de de UPATDitkua kor ;roduJeon el
iMotivaci6n y Akesorfa (CEMA) agrees del prensupuesto d; operacion. i.1 
to implerq.mt the pLn Ject as describeei resto de gapton fue cubierto me­

n order to achieve tte fo.1nwing5n re to achive tg 	 diante ia vCIn de servicio.%ainstituciones privadae; individwosy i.aufoien a La primera donacio,n (IC3.k ­
:cstftutlonalize a capacity to develop extraijero .or tin valor de 6.(Y0
aCLhtaveenc-oriented ~problem-solving de World T e.b ..eI. Tc 
attitudes and skills among leaders
rnd potenti.al leaders 	 Pof selected U MY,PR0 CTO Y CNPACIDAD DE 
'I:arget groups oo that they riL1 take 

m dyuiaric and effective role inmore 
developrent. El GJE.T enconrien11 "poveerel respal"z6que aqu . e menciona y ei Centro de 

r 1 L LIring CY 1L972 the output twmgets Notvacioon y Asesorfa (COA) convtene
/ , aQ.' 	 en iTaplementar el prorn-cto descrito a fin de logrea e). siguiente prop sito 
F?,' 	 a, a training capacity of 9 well para el proyectoP 

ti-a(ned end qualified full tim :notitucionalLzar la capacidad de pro-­
arld 15 paxta'4 btructors ducir orientaclon. -ara el. o yro..po'vidig at least 800 man-days piciax actitudes rae resluci6n deof development elated tra] tng problemas, as{ come crear destrezas 
per year; entre los lderes y lfderes potencia­

1esde grupos seleccionados a fin
 
For ha Coopart inU Gg vvnunnt or A'ency Fvr thg Aormr for Int4rnaftlaol Devo|opmmn1 

TITI..IrA 911.4 TU~ ________	 DA 

http:potenti.al
http:implerq.mt
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h. AID 00­
(0_ )PROJECT AGRU3IiE1T 1. Protnct/Activity No.4O
 

M~WE4 AID MVir 518*d5890-02 0
PROAG 2. Agrooment No.,c 

CEM)7CCHTUATGH 2-,5Roviln 114. 

CVCDEVEJF7ME1T 1,6Ladership TrainingAMEX .A... ___ DEBAPU~rM 0lXJICO - M~trenamitento de, 

b.a :research and evaluation capabW1.- e que ellos tena-an un papel mas di x 6lity consisting of three full Jm.Lco y efectvc- ein el. desa'.rollo) djel 
Ftivie technicians -that will (onable pf


CIN to aalyze the tyaining
 
evaluate the imapact of training objetivos sonl 
pro(grani8 and reelesign training

wthods -to ma3te them more a. capacitar e l ent~renatniento de 9effective; Instructortn* a tlevspo eta Iet, 
b:Len enltif -Icadoa$ y 15 a rnedi­c a capacity, i) to obtain at leant tiempo, para -peveve' por L~o

$1L5, 000 arimnt uind ins :Pcro,, n%.i 800 cUfas-h-urib-res, ~laio;, ceUSAID sources, 21 to sell at eivbrenamnir~rtto re:1acionpAo cllnll~east 25.%of torLa'l servicez to eldvxr.,i~ ,
pri.vAate iDd public orgord~za- ~ i 'r'~'~ '~s.ec~twa~~: 

tin and 3) to Pro gram vuld ~~ 
lmpilemerrt a schedule of re­
imbtirsed trainint: and~ consu:'o..a- Irntc~Qf tLr, p~~
tion at 'a level of 50% Of tot.). cue le P ~Ixflfta a (0111. 1A 
tE2CLrhl cltan time.,I it! efx- de l~o' ~~elorc~eof' C sv:i debe 
the roductivity 
p, cted thatt 'by the end -;2 Gruo qu lnco rr 

rat.e and ~at~n~i~t 
gzeneral eficiency ot' CENM1A ~y~ o' tds 
op.ra~on.,s will3 be such thatI 

USA1qD inubs1dy will be z'eq1!.Led eht~ 
0;1ly f~r (_O5tSE UCh aS 
spec-'Jali .ed technical as sist-ncc- creai, tofl* cidadadvnced traiine and other T4n ):tr.ij!er -r.r1 elo 1"co 

nor~rcI~rngitrn ('c-MAD Phe)-,,Tinde drrt! 

rncnoL Un dei tr-talj de Ioni 
B~y the end of the project in 3YY 7'4 es vo yphla 33)ix'opce-that~ ilit Is 'tee 41vcz1 e YPilcty3 r 

ex-sl a f~itacialy round,, Well. graae ri-ailentaxu ua.. 
IruZc(1 in,_-tttion capalble of consultor'ia a unne. ~de- Y50ledrhptainin 'to 10selectr-A tar;iet groups cons isting 

del' tota l derx~ o.5 Qi(oaLdl.. 
ofo~ B spera que para *Iin-s

del ano c,%1endxvio Eae 1,07P. Ii. 
procducci 5n y en generL la eft'.,a. training capacity of' 9 wellcinadeasoec.or3e 

tra.*Led and qualified Tull1 time, B~ e a u lsbti
wid 20 part-time instructors MUBA aea talquel subianno d 
p.oviding at least 900 man-.days otstkwcmoaseci 

F-or Vtn Ctni Govrnmva-t or Agzncy For tho Agoncy f%.&itlcnal e~rvn 

4 QH A TLTF~~: DATZr.......
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1*13) ~ [RO~JECTL. AGSREEMENT1.Poc/AIvhit.
 
AC~TWEEN AID Ak? 518-15-4390-092.1 PA
 

COtTINUATION 	 72-5, o.~ 
SNEET I. Pralfict/ActivityTitto 

~~ CMVC D1EVMPMENT . Leadership -Training -
ANLN2 ..JL ._ _ _ _ _ __DESARM~LLO CVICO .- Entrenamiento de 

of'dveloment-reJ.ted training tecnica espee1.alizada.. adl~estra­
per year; miento avanzado y otros arnectas 

b.. 	 a research1 and evaluation caldbi 2 Lnlz,% ndelity that vill enable OBM4A 2 	 ectoto 	 Oy1~o
;-ZmlJy.7 -the trainng needs of re­
ctpient gruseadut h Para la -ffna.Uzacio"n del proyeeto
~'ipact of training programs, madn el albo fiscal 197)i espera que
redevign training methods to este" en marchauna Institucire) Sol'. 
mak- 'them more effective; vcnte ell ;I- econ6mieo y blen marne­

jada 4 capaz de cjue pueda dar entre.. 
c r, m 1) to obtain fundillh? nemint deCrupol; me t8,5acpity

fv~nttde souxrces, 2) to sell. !1ec-ci~oadn- a t~rave.s dc- la,- sI.. 
se-vices 'to private end pub~h I U~l3act:Lida.-Aas. 
-ruvnizav onc%anid 3) to :pro6-rarni
[And i-,O implement na ful ce d10-e cap1acitandlo el ont..enem-fa ; o 

j to, bie AIJcados~, y 20 a 
(. USG OBTAG&OON11 AND1RBSP0NSxThI T:3'.S nIc-Afo tinno, mo be uae;r 

)l~ro.Ic.lona-va )por lo raerioc 
1.. Th~:s a.Lvieement oblie,!xtes UScI con- i 900 dfaa-hor'r- -al a~iri de eti­

~;iu2o.for th~ er- ~namierito -J~nx :~1iod con i2., 
'~ N j,3ac-rs~eemberY, 1972.. 

* 	 d;.)IrEy wi'11 be 60.1ated ea'ch 
ficca). ?ear faor the rI ratlort .' thei capaC1.tanlf) a tret; tftnictrs :s 
.r~ject (iii.h shall. te:!:minzte An tiIe,,r y)nep"-tretto

Fy 197),) as the USG cot'buin .O6n Y Ca.a> cap-az de Cii 
su"jct 	to the avaiil:ity of? J.c4 zermt~v a TMI aia.lizat, 

1 tal 
. 

@31 	 ods tform.p itin", neceshidavi() denetrenr1tmieto)
:?~iatin~tha~t (1) thue Pr-1yeeb 	 lo!; irt:~3e:lu 	reeiben, 

*~ PcJrs;ri- towardr, -Its g3 .s;,- (2) 1evejuar. e.l -lurimeto de loo pr 
im1eiemntation is :procaediLr' ac- 91**21=0 Or! 0I.rnst~nerjto y re-­
cordJriC2; to Plan ox t ;i deJ-ii-iii-X' 'kyz; m~todos ae enitr,-­
jtumc'rn,- to tlic pla. ~lvCe bee yxxmiel-tt -,C).Z: 1v1)rtiarilos rejCu~
riat-.e; 03) PL 7;ja c k ad.rz. nintrnio fcivr 
meii-o AJID trc-kiical. and fineija2.
8id Uxds~ (S~it ,Innex 13 fo-r7 Tihc c., cireando itia c&apacjdtdiacui 
U. Ek ]lIxt).. obtener ~ios de ffuente5 quef 

no sean las de UD 2) vr nte,
2,, 	 The US G also aarees to fumnd one ertiudCEA orenigacio..

thi.rd ol' the t ime of a US advisor prii~das Y P"Iblicas Y 3) 3?ro­flC5 

adsecruetarital services funded by grama~r e iriprlementar un norailo 
sprt-docuinentatic. cOmpleto de enlzrenauiiento. 

OloCzoe.-inuCriemmit r Acti-,Fo'rtho v e, for (noomgt(incl OeveIotr-ni 

~ __ _ 	 __ __r~i 
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No. 	 L.Or(Onal2. Pkajoatcvv 	 PA. or 

PRO AG 2 gonotN.3 ~ rgnto
(CE~) 5 Rev; fln No.__72 

-leadershipCiV!C nEVEtoMMIT 	 Training 
MR K 	 DES A.ROLO OIVCO de d­-Entrenamiento 

C. OBLIOACIONES Y MIESIUM3XiADES DRL 
OOP'flIG AMMICY 0O3IGIATIONS A11D _Al 

1. 	 Este convenio ob~ga UIS67,,OO Comio 
.L. 	CEMA agrees to provide to USAID/E contribucio'n del Gobierno de lou; 

traaining7 conu:ltation and research EUhprolpcodconre&o 
services as requested by the variou. en- re Tzln:-o I y, Diienbre 31. do 
diLviins of~UgAID/E according to 1972­
-the condition3 established In each 

case.,La contrtbuci' n eni d6"ares ~ 
Gobiuern de 'Ios _VJUX fue 

2,, C"EMA fut;hernore agrejes -to provide cd 5ots~.dxaaec k~n 
tr~iirg~ ad rseachde (que, 6:1onIu.1a~in duraeion del. pxoyecto 

for Ad-%iduc1.s. rotixps bierf te.-auina. en el a~io fiscal 
an- orai1ations desi~mated and 10 11)., ist ,.nojei a A.-;Tcd,! 

* 	 aPprOmet by USAXD/E thxrough the 97ni~a ~ ods 
pr!1,ji'--ct1 iana&r up to a total ofeaucind lsoecoscu 
$UL<700 ais provided by this agree- indiclue () Clu~e e:l *proyecto e" trb. 

rnx (31ee Annem C for CEL!A. budget) III#-%(o 
1:0,itoDSY que :la ejecucjl e 

~,, ~;o:t6 xealiandose da acuer& c (y&. 
plan origim'd o i~ 1lxlc Xia~~s 
adocuzadas co,~ uz 3rub1eia 

~i -1mx-1 Wtils aL.-rument. It IS del proyc-: ss* Ilemutd 1 
* 	 ~~ ~~ thi.5 wjk r- n imy e est ndfliee~t:iO D1) 

'ii::ii'to agree apon AIJ z] Ancx!) 13jP'a C:1.,2LZ~Cd 	 de 11),~ 
IiiUWI.CWA Li&dcetalle 	 erC y~il)'I~ud~e or 	 del sO5 ii 

Ufir , .u 3)nber? ad (P-)Cox1ectiv! 2, El C-biexryo lo los 1EJIUtf.iamb'jiin 
I~-,nE u.ricwesuaty waintain Ti e'i:(1~~ca cc 

k Ji~imfCl ~ towad ti I iarte del c~x3Co '3.! 11n- 001~o'tel 

14 (ES 
P on:61GACIOM,'S*. !,VPOISAB)fl.JMTr3'2? PELI 

At3~~J Pllzei~ that :Yeace Co-iPs AGiCAC A~ 

OTBORf AC!"i 

* 	ae1.';~i~ 1euculor w'e governed by CB.coielenrr" nr 
rmparate. L-greemenl Ieitween 1,*he GOE I MAcove,%enproprcina a 

1'i~~vere~ecaconultoria 	 yde Invetlgaci6nc~~ m 
Cori~ ~~Leiram ih~s ~cctacQE3do conlU.s edidos de Ir's MI.. 

Cora l due !a hion~ ideslyabl31nc Peac voluteercodi-iones 

freqarint:lf can tdentifuy coumunity or etbec~
 

en 	cada caso. 
tar I7,t c..pvI~ig Gov~rimm.t r Aicy For +~aApmq# 6: Inltracional Dvopmen~dt 

________ ~Jl~1TIr..z E4 ___________________A 



83).I PROJECT AGREEMEN 1A 	 Erj: 

SZTW R*EM AIDAMD_______ A r.2 G$ .PIOAG 2.Agreement No.,-~ ~ oiia orA 
CONTINUATION Rovislo tU......,. A72­

3. P~oloct/Acthiviy Title 	 A 

CIVC DEVZDLPMIT .,Leadership. Trainn A 
"HIEN L ~ _ __ _ _ _ _ D3AU1OIWIA acIVo - )~tre "nam--1ento deA 

2. Ademas CDIMt conviene en proporcio 
other gxroups wihich can benef it bytraining services and 	 :aar servicios de adiestramien to,also can provide consultorla a iavestigav±6n Varairm-oitani; fo.low-up assistance. 	 individttos, gru~os y oraniacioneL' 

designadas y avrobadas 'por USAID/P 
a trave's detjefe de proyocto hastaG,, FaCSS PROP~Ty 
 *por un total de $11-700, seguln se 
contenrpla en este convenio. (Ver e :

Shiould~ U.S. Government ow-ned excess Anezco C!con P.1 pt'eaipuestn de cF11h)
proper'ty In the country become avail- &PA EMPJc-loA.r.L\, it may be corntribuLed to PAN TAAJ pa ote 
eassist in "-)Ving oirt the project., }l.pa e rbj 

Anexo E es parte de este acuerdo.4 Se 
~. ~Th~TIALiROflX~hEScoflvflCe (tWm(e8te-plan de trabaj-, ).iL-.­

dia ser madilficadco *oara xei5.ejmr Io 
conendo esto ea: .) ;toa Ce~biof;j,,UJfrA2 ,i],a'A. b) reii-aburc;ed tha'ouh en 0o en a has confoebb1~~;.. 1oom:034 iuiothly

dep:Lct.7.[.p th( actuaI exrenditu;'cs ~e ic~3i ee~-d o
:L-t,c, i. ,, d u vouchers shou:V be I t. C.~o.a~ odco~ u
(iccomp-tAu td by a line Ittemn atatc,- .Ireenker y (2) Iasr a,-coneri correc-~J Kvsn ai& mr inee iwttVe rnenditures aind appropr iw 

~~upnrrT.eu le:k~~do d-z ilos objest-3a~rcclttsn 
Y-vi eta3 de). pxo'."Yecto 

~>t ctcIivitties~ ritblp. ihe S~ rec-)tioce que ias acvidadesi de).
CA1)e of thin~ LLveia ri ap.- Cuezpo d(! Paz en cl Ecuadior estr~n ro­

~ p ropt'::.te wiontL v~" be ad.twacedI ';Iar po;' -un cvcue 6o diferente enti-e
U.-0011 HIc receipt of~ vouclher F~orm el Gobie:no decl. Faxdor y el. Gobierns
1034' !hcf -e advalices will 	 de'Ilos EstaCbo a Unldos. S~inb*ar-o se 

~Aqudwh~ day 	 da1, pioa meio de este conreniw'ihin30j5 byacue 
. ' oce ObI13U3 ~ oi que *on pi:Lncitpio, I.a -peticipacth1bn del. 

:iiU±g fAlorte M101noe 0.0 111 Cun rpo d e R,.z ,,n e,.,to proyet!,o ers 6('
i. '.OY~~ 	 seab].e ya quo sa voluntarios a Tpnud!, 

estn capac:IWa de identifIca :,(1­
luoYII f'~p~ CZi1!A. iwanidades ti 0ot2os p apocz quec uedc-nron MJAI)) maiy 

~~o u'1~' d:±~t.disbursesnelit :for banefi~ciarse de loo servicion deA 	 en­raod.xs izo rner'icea charging such tren, 	iento dm. ~O.J~epee 
payn-isto-thirs arcement vCaGr ufle. ajuida &:qortante on e). Segut.l 

miento de eate entrenamiento,
 

I GC.D17, DE ?IiOP1EDADRS 

St. se presentaran en AID disponibili­
d dedexcefete de oidades 

Fo~r 1%v.Coperaling Cnvornm Ict or Aqyonc! For thio Ageney fo*i Intratoioa Va~toimot
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CONTMIATION 

PR A~2. 
SUTWUEE AID AND~-. 

(CMA) 
Agroemoot flu. 

___________-

-

3.Ej OtiginaI ar 
Ravi sion No. .... 

AHMEX JA-. 
_____________ 

CIVC D)EVLtOPMET .­ leadership Training 
DESAMIO=.r CIVICO,:!-, Entrenamiento de L­

ces A 

del GEU, pueden 
ayudar a lievar 

entas ser donadas partn 
a cabo este proyectoo 

H. PROCEflM EEMO~S !?MANC.'EROS 

1.~ Contra la pro sentacio~n del formula-, 
rio 1034~ se reemboleara' a CEMA 
mensualmente Is cantidad de gastoui 
en los que haya incuxrido Ete 
comprobante mensuaidebera esta3' 

.retallad det~ens tor yde 

2. Cttando e). jefe ee proyeoto lo con.. 
L.dere necenario para la ejecucib': 
de actividades espec{ficas que es­
tan dentro del alcance de este 
acuerdo, se ade]lantara una cantt'3ad 
adecuada de dirnero contra la pre­
sinntacion del coiprprobante 10,' 1 "1 
Estos adelantos deberan litquidarse 
dentro de lus pro'xinios 30 a 60 
dias presentando nuevaimente el. 
comprobante 103.14 y contabilivwArd 
Ion gastos :nctuxridos con el ade" 
lanito se(At'in ce entipul. en 11J1. 
arriba,. 

3. A wedido do CM-Ap USAID puede 
tambiln efectua-r directamentoc 
deseftboJJ-.os de dinero ipare cubrir 
pagou de iservicios y rnercanc~as, 
y eiatoa pagos szaran cargadoz a 
este convenilo' 

Fcr VShCor'otaij Gowrum( Apzncy ort. A.~untc. for Internaionoi 0aaoogtns 

MGMATRM*__ wr~j_ GIGTUrasDAT,.__.__._ 
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1. Projoct/Actviiy No. 	 AE FI.AE~ M~P.IAPROECTAGRI~MkIT518-3-5-8402 .~I 

PROAG 	 AD2. Aarzamcnt No. .
CENTRO DE MOTIVACION Y ASESORIA 72-5 	 RJovivn o. 

Atl AGENCY OP THE O.t~TO CIVIC DEVELOM ET-Leadership Training
B._________ DESaUROLLO CIVICO-Entrenamento de Lfderes 

US BDGETPREStJPUESTO DEL GDEU (enrd6Jares) 

A. PESOIML CrIO/Ts)$20 	 A. noi(ro/)120O 

1. Short term grantee 	 1. Contratos personaies
U.S. pera7orna1 	 corto pkzo con.can-

' 

a 

services contracts cesionaxios norteenier-.,

to provide -bech- canos para pro io~nar
nicta assistance in 	 asitencia teenica en. 
a variety of special- varios camno ~jei.

Ized fous of motiva- lizados de adiestra­

tiori!1 ~anin por motivacio'n
~miento 


I'osnible sour ces 
 1'osibles fuentes 

STraining $7,.500 N~ational. TrainryG 7,, 50r) 
Labonattries L~aboratories
 

.1B sr wzid Co. 7: 500 IMcBer & Co. 
 J0 0. 

2. hcrtt..r TUN 	 P, Contatos e~nJ 
prv-olaj. Services Jof~ 	&-C 0i1azo Coll
 

f.,.rceror pal"Ses
 

?A.,Chi).e 2,500 	 FLACSQ Chile2)0 

J'KC0J.I:;o., C'olombia 2,7500 	 I:0DA Colorwbla 2~,C 

5.000 	 5; OX) 

13 ~ ~ ~ ~ O rr P~~y05CA~ B103LPV~~'opc13. 	 8,) 

A~nr:~rintnJ:n Adiestrau,1tnto axd
 
?~vr'hoJr;~' ~leA Jinvest-igat,i
and*2"2Jon ~t~cA 


Sci nc erc, vos l3obre Psicologla y
 
writhodsCieiiciai Sociales
 

Posi.bklei'iininjg 	 Posibies Adie stramilentos 

1,~ 1Resea1cIL tech- 1.00lTe'n1car. de iuvestigea­
riiqtue in Me;,Uco cion en M46jico, 3,00
 

For tha Cc.vpwaila GwumaIn"w c, Afla~y For lb-, A!:oncy for IsitmInatlctaI Doveiapmen? 

TITLF~~ ~~~~I 
Ik r____ 

4.'T 



TWORN AID A14D~l§p~
PROAG ~ CO ~ Areir~'o.3 0,ygnal . 

SHUWT' 3. Projea/Actv-Ahi TliIt 
AN~ AGNCY OF -rnE 60OV9i9HUMT OF C.IVIC DEV1ELO .NTLeadershipTzraii 

B _____OC 	 CO&tre-AMEX____ 	 DE1IRLOCVC-nnamiento de Lideres, 

(2 yaw'ticipants) 	 (2 participantes) 

2. 	 Achievement 4,,ooo 2. Curso de Motivacion 4..'000 
Motivton Course, de Logros (2 parti. 
Colombia (2 cipantes) Colomibia 

3~. Te'ec~as GRID de 1$000 
Ylamwigar~i& grid 1.000 Gerencia, CostsL Rica 
techniciue1 
Cost~a Rlica C. 1IMECADEIAS -0 

C, M01DI):TE9 . COSTOS 	 0Dc..OTROS 3 1 

fi. OTTEM( CIOUTS 	 I,00Actividades de plai- 865 

L,~ Advonce -planang 8,650 6iseffo y adierstra­
& d~.g of ni~ent, einvestigaciSn 

t v;.~n yand Lrcnocion 
i~eoar32h anad :pzo­

dtel. pais par'a perso­
ral nuevo 8, 65o 

:xg for now st,)Xf -n. Investigaoionl evaua- 5,s000 
oio'n y i3eguiraiento 

1.1. 	 1,0MV~ 031% pro-os~ a ceo ~ 1., 
aprobadou por AID 

Yli.sceGll-iiepag AID U...700 de eritrenamiernto YbO 
ftpDovr7_e7 t -	 -ivestigacio'n 

pro~jeetr~TOTAL 	 Nil PRRE SEPUESTO DMJ1 O~EU ~ , 

For l'i Coopcrating Cc' onsnt or Aac1Fr 	 tho Auuncy Tcr Imrnflcrno Dovinmt 

___ 	 __ _ IT.e n..n. 
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FROMECY AGREBMT 1O?/t~I 7 N. 
PROAG .UTW1RN MD A~ 51 - 89O..O92, i PAG ELO oO 2PAG ES'M

PROAG ~~2. orgnlOAgramnant No.ICENMUAOODE_________Y_____IA 72-	 Roviatots No.-

AN AGI73CY OF THE GOVRCjsHMRW-y air CIVICDEVELOPIVT-JTLeadership Trinnr 
AMMIXDESARROLIJO CMVCO-EntrenamiLento de L:Lderea 

COEATING AGENCY CjTRXBtUTION COTRIUCION DEM AGENCIA COO0PERANTE 

A. 	 PERSONW-1 (approx. 65% A. 	PERSONAL (aproximadamerite
of~Costs) $4~8, 536 65% de costos) 	 $4-80536 

LMtivational 1. Entreriadores de
 
Trainers (6) M1otivaci~p (6)
2, 	 Researchers 3 2. 	 Investigadores W3)3. 	 Administrative 3., 	 Administracio'n (5)
personnel (5) 

B. 	PIUETICXPANTrS -0- B. BECAD0S -0-

C-, 	 COMMDTiS ~.0- C. IMERCADERIAS 

D., OTHIER 0110Ss 	 $3.8,83.2 jD. OTROS9 COSTOS 18,812 
.1 ?ar.;tie L. Contratos a medio 31. 513 

eonr~ts3,0513 ti-empo

Tra:tnex's (3) 
 Pteaue 3
 

Resewche~.-s.(2) 	 nvestigadores (2)
2. 	 Travewl and per 1 2. Transporte y


diemn 6,68o viaticos 6., 68o
 
J~Rn n 	 3. Arriendo y gas-bus

IUties :celacionados 4,~325
e~cpnees4:)3259 

4. 	 Comm~v.ations 333 ,, (Comuieaciones '533 
. rajisl~ativ~n Lmd 5. Tviieiones, repro­
-e:pro met ion c~c~~ ~2, 	 365 

6. ~we6 maaint- 6, (hascoina y mantcni­
31am'' arid gas, 13"90 
 iet de ve~uo 1,396 

TOTAL. 46*, 3118-1 TOTAL $6.3 

Fcv qhj Caiopallnu Irvoyomnrnt or Aujnw, 	 J~~o!toAy~,~/noiIoo ~fpn~ 

TII1_ __ _ __ _ __ _ __ _ __ _ __ _ _ 



, ~518-.5-890-092.1 '3E' ,F 1.lPACt-S
 
PROAG 
 200gunt~

COt~t)ATgoii .CENTRO DE MOTIVACION'Y ASESORIA , 72-5 1. 

(CEMA3.- Prolool/AcHwIty TutlaA14 AGENCY O ROViaR OF CIVIC DEVELOPMET-Leadership Training
HItEX- ___ __________DESARROLLO CIVICO-Entrenamlento de Lfderes
 

PRVSOA 	 E'Y y.7 BUDGET, (US 	 PRESUPUESTO PROVISIONAL DECEAAPEt J
-T T(.EDAI92 T 	incioiaresNO10TE" 	Firnal budget wil'l be pre/jared . 

by Janivry 30 1972 afte'rI KOTA: El presupuesto final seri preparadomanlyniis of f! first year I hasta 	Enex'o 30, 1972, despues del
operation. this budget is based anllisis del primer afo ccpleto de 
on the Januaroy-August, 1971 las operaciones. Este presupuesto
experience i uding prope se basa en la experieneia obtenida 
fees for services. 	 durante los meses de Enero a Agosto 

Inclusive las tarifas de servicios . N{, ME 	 "oop uesto s. 

I. USAIDj/E,, ProiAg Grants $551.3001 	INGRESOS . 

2.Ohe rb nor( . Wor.l 0 I 	USA !D/E.donaci6n del 	convenio $55,300
 

3. Incoine f 	r ser'liees 79,04. 2. Otros Contribtrentes "v,,g.
Estimated income0: 
 World 	Neighbors) 5,000'
 

;Estiaiivo 	 de los inresos:
Adiestra- lnvestige-. 
20,000 2o.000e2,o 


0on00 
Population 
 22 000 2.000 

T~r~i.!g 0,D 0i, 00Cota:-Ina 
 2s 000
 

11. 	 ,11,700 

d ,"'oes 11.,700 

Z n d u T .O 	 Pr o.e,s ~ r tzoc ,, . 
B u: 5n;e00 dleUSA !D 2 .'1 10­s; os 


Mit,].iva- 5, '-Ot . ..u0 r ,.."n.s d
 

70, 04f 9-000 p,,estamos del 
i.an;,-o Celntral 4.000 

TCMPiL YICOtIT 139) 3)&EXSE :TUR i ndilstria-
EEURegocios 
 =:5,000
 

IL PERS\Lo 	 $100 80d ­misCeIi.neos­f Frivados 5.200 5000 	 " 
. Fu_,.1 time 
 9. 000 

staff 75., 800-
TOTAL 	DE XN1GRESOS $1392 348 

1;mip a 'DT tat 244fi01 v cfnw? 

81'.'TU,
. . ..
 ISl ',_
DAT~ roCR...~ATURZI ..
 ; DATM._ 	_- . ,."":r,:
 

_ _ _ 	 _ _ _ ___._ _ _ _t___.__,____.______________ 



AGREEMEIT 
BE1TWEN All) AND 581-91-9 

'PROJECT 1 DEVE8O -ehPAO in 

2. Ag-eoont No. 	 3 dgloen.e ro
PROAG 	 2 
CONTINATION K L ASE 8... ,EE0 .E 

reainer & PE)OA/Act0ty Tile8 
(OIVIC DEVELOPENT-Leadership Training 
Aes5DESARROio CIVICO-Entrenniento Ldees 

Motiva- 38..668 ASTOS
 
tional
 

tranes. PERSONAL 	 $100,800, 

o 	9)tA., Personal a 7de.0 
tiempo completo 

tratinrsst~i~ 	 1,
tio saffa 	 Entrenadores 38,668.9) n
 to(6 ) t:LOD st~f~de 	 adieB.po 
(3) 	 motivacio'n o 

Adminis- 21.,803 (6 a 9) 
tratlon Xvsiainy 1 2
staff± (6) 	 I xv~iainy 1,2 

I 	Evaluacio*n (3) 
B. Short-term 252000 Proa.d d 

contrctedministracio'n 
technicians 	 (6) 21,803 

11. PARTXCIPANU~S 	 8n.ooD B. T~cnicos Contra­

-0- tados por Cortos1.t. COMMODITIES 
plazos 25,000 

iV.O R COSTS , L PARTICIPANTES 	 8,ooo 

A. 	Part-time " RCADERTAS -o­
contracts 3,53.3 

EV. OTROS COSTOS 	 30,548
B.VTravel & Pe
Diem 	 61 6801 

A. 	Contratos a me-

C. Room & Boa-rd 	 dio tiempo 3,513
 

for Partici- B0Viajes y viti­
pnts 500 cos 6,680 

D% 	Rent & Utilities 4, 3 25 Co Alimentacion y 

AJlojaiento, de
E. 	 Communications 533 

Participantes 500
 
F .	 T ranslation D. P g d e t 

Reproduction 2,365 D. Pago de renta 
y Gastos 4,325 

G. 	Vehicle maint­
enance & gas !396 E. Comunicaciones 533 

For tha Coupwrotfn Gvetamont- Agany For 1M Apr.cy ir ntomonaknl Dw' plmoiot­/IL

11ONA w~t 	 DATI~zr....... SgGHATURIL______________
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~ .~ A~Im~taPROJECT AGOEEMENTr 
BETWEEN AID'AN 

KPR~AG~. CENTRO DE MOTIVACION I ASESORIA 
CONTUATION 

'AN AQENCY OFrACe G6VEM4MT OF 
ARIMDESARROLL;O 

H. Publications 2,000 

i. Contingencies 9.236 


TOTAL E DITUsES13 

I., Froact/A01tvity No, 

518--15-890.b92.1 A~.1~O 

7 
-.5. 
. 

~%~4a:T 
H5o 

M.Proloct/Activity 110a 

CIVIC DEVELOPMENT-Leadership Training
CIVICO-EntrenF 6int 'dLidere 

F. Traducci'n y 2:365 

Repoduc~ion
 

G. 'Ma.ntenimiento de 
3Vehiculoo y 

Gasolina 14396 

H. Publicaciones 2,000 

I. Contingencias 9,236 

TOTALIGD GASTOS $139,48 

A 

pr ml~nj~veo"a 
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PROJECT AGRVEMEI'rBETWEFN THE D RPARTMENT OF STATE. AGENCY FORt INTERNATIONAL DEVELOPMENr (AID),
P1O Atl AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND 

MOTIVATION 10D ADVISORiY 0ENT F.,R (Oh) Centro de Motdiacion y Asesor'a 

Tha L partvc'- . y muuru..y c...o to 
Cal u aploc m In croknco;.ilth tho torjis ot forth 518-L5.89o.o92 a 
herc"Oo as dt;ck'j t21o'. 

___hareianP 010 LIMS SO forth ill ny nnax:cattached _ 
-". . ::, 3. C" ORIGINAL, OR 

PRCJCCT SCnlPTIC:l FOREIGN CURRENCY_ANNEX A STANDARD PROVISIONS AWNI 4. PFOJ.?'T/,TIVITV TITI.13 

ris5rANDA I) r SPECIAL LOAU GIVICL-.J PnOVi~.': s A~fn: L.J I';*OV,=,oI DEV'P1MRMT - Leadershis. TrainingON: AN DE3,J OI.. CIV1CO - Entrena.mrl)ento de Lj.deres ' 

hIs Pr Q7ja _11 i-, f i;0r Lu.! -t ric.s.t c3 at t toG,~~~.h ,2 oi mcrl~,tIt.'- tho twoCovernlmcnis, 

, '1 G E N E AL AG r E P ;:E fi r l) 't O f."n . - V . l G .,0 . ;ZCJU| I,.:-'. 1 A rj Z-AN/ , ATl(_ ? lp 

(i) ;JlCALC0 P' WJ , J 4 7 62 

DATE. L.....: . A)...........A I 7.
w 72-13.2101 AD A.OT ' 'YM .1O295- 50"-516'-00-,69-,3 

0J. AM!, r.HAt,.CI... 
. .. P,.-.,- .-­

TO...U.... 

0). 73,000 
73000

A' .. 
'".'" ) _.1__

De9x. be:,1.h'972 tevJ y3102 - i 17;102 

........
;: ~ -...-..... .... ..... I.................... . . !­

- ___ _ .' -, Al - ­

. . ._. .. . -- December----.---­

~i;. III. , V,~'4 C . N" .... .....,o . .. ... ... ..4,500t.. . . .. __.. .7 
028 ... A 21 othe'.;r coi t,on- foighJ rog.n An3e&0rn8t an 2 . 3a02t8 

(r"llove....' .. :..,',", '=" , . ..- ...... ... __ _ _ _ _ 

..~Tr~ [,07U70 p..=.. 
i' 

a 
. 

of i,s ,-x~~nis -to extend the USG contribution peri.ot0.. "c - " 
c, oepjiua 1., thmtu, b December 31;, 197' aur 3p 17, ; 

--- PffaAi other condiStions of orif,.pnal p,,oA.. %ndAmendlrwents 1 and 2 remain the 

_November 3.5., 1971 December 13,, 3.972 December 13, Z)73 i 
( 14, FO~i 'i'Pl i~o :;t .41,Tl.;( QVER f.;I. T € G{IN 10.I '01 1 V'M ACIUNC.Y VOR JNTIR ATIQUAll. MMUMIi.PUEI I 

d.V Tw_. GG Au ,=tPetez "WC odi'-:"A:t.- ': " ..::; 
... .. .... ._ 

http:r.HAt,.CI
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Xat v.D E 
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rjf:T'Atv-i 0l TnH: D-"l.PTNM1rN*;. OF -1 AT ArENiCY F(,R !,'FiEPNATIONAL DIZVELPE AD)
R0 A ~ MNAN AGIUICY OF THEm GOVER NMENT Or TX ulf.M STA~TES OF AA2IFCA, APIL 

,~cr7~vA,1;NdD ADVTSO1~Y C9,N11R C. de Mot o~inyAeoa(C1MA Cetro 

~ a~ lLOh ~h !:::rm S~ t~~1 5L18.15-890-0.92.,1 

v: 	 3. 011101NAL ORt 

I L~<IA lNCI~VIC 	 JD-VIlU-PH.vUhT Leadx-3ip Training 
' .-.--..---..--..-	 DESARRl1OiLG (YPV:CO - nrnrdnod 

b- t"In".;derer 

L-i.<L April 1 17, -t.9,6O..~TCf 

-~7 	 !..... 

7%1 -19~t 50-51.. T -31-A~ 

. . . . . . . . . . .--........-..... . . . . TO- DAT:3-. 

5. cc'c'o 

J.. 

W,, 
.2....~~~~~~ -.. . .. - - ..	 3 

. . . ..... .. ­- . :. . . .- ~2--..----.-....- - . . . 

/7~ 	 ~~1cx i.", to extenl tl~e noribuiIo-i pcr~doJ~C 

11 ottwr,)* f:c of -.	 the, sa;1ci:o;0:1 ProA - eii 

l~lIL'. t"':11 	 13 c1A)L) lt1 L CWO , 1.TYTIONR-deuc,6, ,w ,,30-I . 'fom 	 er Io 9T cenrer j 
OT 

Dep ir 	 . ... ..-.- . ..-.-..-.-

C' U3__-.--- r3.UUZ....* 	 __________ Cody 
TlDAM-­
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PROJECT AGRE04ENTBcwa 
PRO AlG 

THE DEPARTIMENT Of- SVATE. AGF.NUY FOR INTERNATiONAL DEvrELO.PMQNT (AID).AN AGENCY OF THfE GOVERNMEiNT OF THE UiNITED!FTA'es or-AMERICA, AND 

emnredTJ r parum hfb7 rtuay~t 1. Sff'j~cvT/.%crI'tIv NO;. 
1 PAGafI 0r.PA*WIt ipro0u In cccoichn*a wiha t~rrj set fort;, 5.18.15-890..092.1
 

htrlu n i rn ~tiinayJrc~t~ 2. 4

clo' as chctIked b~lovj: AOQvdEf1 No - -­ a. onfloliN . oil 

rECAL
PP.lOV AJ~ UPROVICIONS ANNM 

CIVIC DEM,tA)MNT -Lweiersbip Traini.ngD=DIMAI.VLC 'ItO rr~r~nodeLd~xePrij ujT11 si7] Tei~i~jo to thlo~
0! oWow 9 gwI~mont botwn~ni~Nwo evernentN, 

[~ 01;1FRAL ACUl.;rT iVol 
l 1')?IIT.~ Al~~'~ VX1AtA~JONI 1*;jtC;L COOP NI 417/6
 

U.0LNOWAC 1.0OP NATIO!N 
 VATr 
A'ErMUI17 

All. V...-. A2k3.,10PTON A,., 0ME"Y ~ ~flJ?~1jf~T /~ ITLV.LIX1010y 

1 3 

* ~ i;- 4CS9444 4 

-~------


Secf Annex A IVez' Azneoo A 

AI~AUgedso. Francitsco . tPAUE ot3 Cdy-
I AR,. -­ ie l Ci.­

http:Traini.ng
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A D&UtIEMO OWICO vatreamento e LUderes 

I4. PROJSMC M-U1IXPTIC IA DE~~ICO DEL PHOY1IXO 

1L On the basis of smicis'ti 1. Di base del ftuenamesto exitoso
Per"Uc~n during Cy' 73 of the Cent qtue ha tenida el (?entro de Motivael.6n,~ de Mcr~ivacion y Asesoor (=l~A), AGeOSM& &~ organisado ba~Jo el Pro--,

orgnsod under the Lmderehip yecto de lbtrnamiento d~e Lfderea, dtixan-
TraiingPrject, the United States te el ago 19m,3# el GobiernO deo Rrtat'

Cknrernwent (USG) agree s 'to coop~erate dos tbnidos (GR) ccmviene en continue.r po
lu ths fima Y~ Of this. yroject este a1timno aft ei proyecto QQ. ­
begwzn ix, Py 69 VM~t the Goenment eflo fisal 1969 eon el Gobiez'no del

IOf Fcmudor (MO.) and which is herob Rwotdor (OD)p medie11nte el pro sente on.,iaeritimed vltai CMA a mpataq VeniO acO C4A, InStituali&n emvatorit-Mno-rft, Edad a £Lnt±jtictjoD Privada, sin fines de linero. Hasta c l
U~ Of' Junie 30, 1973 the UsG bas 30 de JuiO de .1973, el OW0 ba cotribu~r
Cc=tritLated $338,9000 to this Pr'OJeet 6o $338,000 Pama eute, proyee-ta. eooiIn Fr :1974&the fut1.s obliited by frtndoz obiios en este Convenlo Pava
tbijo aa amftt inereoze the total el agoic fisala Jq4. Ua Conibzol " 4US ecot~btioz to $397,00M and4 thai lost1adca Unidos,10 se increieenta a v-11 
..W GINCMA to $229..885,oo., total de $397TO00, y Is contribclten de 

M~A a 

'A APP00ed to the irktft 1onbi.- R'n 10 afloa auteriorea UTWID haeom~Lag tirpport from USAWD in priov (10 an la foauidz de la -3titu(,,j&
~ren~,thwe beuied ero en eata~ng ~JLJ.1 o o- in, ae nmtvaiiw,

'eiP I-Mdyl make the -trolion to a loz, fondao pzt..a Eay~var a (WA JAon
i3 3ibt-a tered orgwjjm~tto.nL ta d~e rvervicios en. wwlrao reg3.ones y 

fiPLlelti~UP , lln tr scervi~ceo e2. eea,~~le 

~tlrthe~~2i8 ~'ci ecee erZed ice o As metct lE~aieda~rl a~ 

1LitatP- fOr most aai.Ulie3 noted de I"s a,*i.vldpades ontepaa&IS en tl.
E .Uz ih*Jn *Areement Pro('eto ereptina;1
9T3 GVWod 

lwigttw -parbeginu~ilig GL-'uobe '11, aflo 19113 - 1Damnte el3. ays 
 a n~ 

.17hUozgb Sevbmnibar A. 3l973~, centre el. I do o~tubre do 1972 y e3. 303 acmp.7,shed the foy~brwing: da sepimei~ de 2973,,. MI ha rML"M.0 
em SIP tem ativicdafes: 

http:orgwjjm~tto.nL
http:Motivael.6n


A *r 4 v )W ~ ~ 
"MaCT AE& 

'~ 
rA 

ME! 01. Alaoij NO 

AbM= 

psblle offloila, Miwluess exve(u
tivest- C hertbeccal wOcervj,
pWr~30mep studeIntsv mi1±tary of-'~ 
tioerii szd Mv~teerup reelved 

Waling~1a2ne an iirie ~ 
8durizig 921. tralher 4V~s, CM~q,%q5e3rh emd ovaluat.o unit j~paat332 d~ays 1.-rkftg an Emc projeuti, 

ana ~ajs:o op &1eM4OL? Prri 

am.~ot fCrzt~Ienu Cm semr
eeti o~ L~ p;r~z~~b ~eia 

a socWa. 8e r±im slzrM :ar-.the 
Arw-d Fores; 6. Doll-fy)M edumm 
t2,on Prjeot ewv2Jatirin; end a 
64".Y of~effootivemje, of 2bealth 

Dkvtrg th1e mpa.-ift yoar, &Z~ATEate 
Derme-1 rzuived 150~ days ofV 

~o ~ anntaudl-cor ,Ai !I.,

M720 85o1ntLI g amel Othe2r pr'!' 


2T3!ireeivr 

ano2l'(ex ant to m3on'A±uwz~ 
foms Gotton pm"'eoin 

1 non 

Alot=-1 ew~pzl fb~r an 

't.bxJi1JAeCOV4 :0, o~v ttiel-e?
obtero.Su1~d~r 

W~ ~ 


~CIV=e - te~et de Idderes 

921 dime~a nico, de prolems de ontrena.' 
Miento Para .1591 "eroonas: Wofewoeis 
OaI~eoinos,; func-loiaries plbnao6, ejjeoLd3 

t~vos, ijeuris13 trab&adaom soceIe.,
 
Ponr~,sna1 de Fogm~ma de saluc1, estut~lan,, 

te., o~rioia-1c- de lee FPQAA~, yv~~
 

Lo
~ e~~ eX ~~g~~ rE irwsed dn de 

n p-ecYeetos de evaluavl&, ta3.en rovl
 
1o0Z e.gUientos: xtgmim de Rwmrezrdell
 
to de Detm-3 


o~d eoi~ 332 LmwwkaJ 

V -1mari del Mntse~li

de on.,~r-fcpgto de Los atm1e
 
'3eniirMM~os qu.,; dicotm MM; 
 ma~ enries-fa
 
P-ObIV Ic set-,rJiios eftiales que tais
 

y efcetlvidad dol RXO~m Ole

PrOmtorov, de -,&-a&
 

e. eofA a qae ute 1ulee T,;
 
el Tsowal~ do 'IM revThj. 150 &Bz ' "1
 

e autditores qine ayLriiz ,z 
r.r 1'es Czin~~tb.r 

sevay 

pm~e:K& Pelv *obma. dr~o 
1(. OWrra en~~&z 

~Incpa0CA~3 cv 2era" extitoza otrz eit 

de log ii,.Tjfs) Pama e.t eatrznme- dMILUios~ en el.Azr .~dr 

-- ----- ------------ *W 0, 

1 

http:obtero.Su


PRO~CAGf~ 5&15~~c9, 

M r ~Leadi~eahl TI11I 

ID4 PRWcT PURMSMPJM DP V-
TeSOag eets t o w ~ovme t he ~ FJ n e v e~r ~ ~ ~Supe;as 'atated bwOLn, s eCertmrde Notivaocdn y Aqe~ao 2o8 y= 

l r damd the do e~abeoo~(CelAequ. smbino ye
(C=~&) agrees to Impae~ent the. Owzienedo Noivap nn yi Aseoyeot(CeM
P"rJect as descxribed In order to eir.to,; a IIaebieve the fo33oAwintj rwjeet po&i~ 

de 
~ 
lograr el 0gjSLlientO

a myco 

de-velop aahievement-Ointed Drobi' decarrojjz . a~tues pamaletfr'9o1Wvng attitudes and skiij', 
3a rftolu ,Itgn 

san de problem". won Orient&ajc& do logi'opImaors and poten~a leeMS.~ ad~ iowg dentxeza, Mtre lideres OwbMc~ue~etm~Teget BrOiUa 60 that 105 7r POten tI1ezq de gmoa wlficc&nA'Mt12ey Y'-il-l take a mOm~ dYnmic and dos, a 21-a de que e11o3,0 ten~en un VaW1efetive role in devlo-pi~an, MAS dlmi-O Yt O-eetIvo en el ear)2
del paq~ I~rin~(~Y~974iVi Mi;pt t,-'rget 1, Dhante el. afio calendaajo l9'y . :Wr 

Uafnedapci.:az fjU,-,m8m~fj2 8 Peran&a.~(bontar MIn bien c9,Ijtca 
'Nd dm".-tive ~tx'wo~c nD(vog din dpo =pLv~OjLc grgpog,-TSWit-time taznere., eki1md in e16'ii de 3Aogros..humayi deve:Lopet t.majin:Lrg (ie deaarwo~ organis~cn.na ,eaj o Xerr prgztup dynawle, Iaiieveimerjt urotn 

~et 
ecroerw.re a, mo ,~eoz

I iogai~,deUM~t
leae.wahip trati-.4-~ 3 Fr 3 del personal admiistrativi queWOvi-dII32 at (abaOerc ntrensdores a inedioIet J.200 wzdy oT drcvv op,'ert,. p quoe :logreyrelatp-d txaling vyer yeeaw; proporaionar., ani

PT' 1o memaz 12170 dfs-ob de no z. 
xmientco pale el desar,10230 

b~, A researCI2 alkd aoV&IWtio3 b. (?ontar eni cI D atj mentc, de~~bj~~~~m~-0o ~ ~v ~ o termi*2osUGme t 1uienar 'i~ 0011n~dos a tiempo aoqp)Le-o.thwt jrill e.1al".e 
MI to 'uis iro-eni~f. 

"a quo- ('MM pueda :UL-var a cabo trabaj'&., 
'evataeodObjeective., evaluation swwvies iin 

-goiealona,. y Objetive enl2. e dfel deva-Irollo de Jxis reaw-GOsh 'ITF- resouymes delopmn~ lunls 

-Bileven ral'tu- t2?.inenr5,,C~na Co001 1 antreadoe Mo CMrqu lie 'jc a enn ed , ~ ~ c eieIn thle p i' a~ a'a tiempo comp 3,etoLGEA C.e~eUorps TralangVenter; Mn eLI CEMIt de %trenamlento deOWrMra-90(QeMp de %z; 

v.

L 
i7 

'(?UICI 

http:ecroerw.re
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I G.EL 	 r
I' A iPRO A G i o ; 	 2I o No,rc-RM Na need z h p Trii g 

ISlET IPPvjaM : Lwy 

-Am--Ix'DEATDLLO 
(I. To contract at least 35% of its 

Ir ~ ervIces to private and public orgsxi-izafins 	
~ 

e . rO rogram and implement a 
-	 9ehedule of reimbursed training ana 

Consultation at a level of 70% of 

total technician time; 


* f. P1ace special emphasis on 

Scontinuing promotional activities 

Iiiithin Eeudor and the Andean Pkct
*Pegion to enlarge its clientele; 

-. E rimwriit with and establish 
qne. senric e rates which will provide
:ttore ineentive to CF.MA p-ersorniel avd
).hleh will Increase sales of 
Iriervices, 

h. Continue the leadership tr-ainlxig 
jrrject, pxx)v:i.dilg specialized leader-
la.iip doptnont training to midd-le-
ltevel change agents and officlalu from 

ficlds wnere AID suppox's progras. 

..Carvy out 	an evaluation of
iLeadearh-1 Traintig Projeit; to 
leasuxre its effectivenese, 

i --o'2.Fh -1 J' 
Reintis inehatge. and as dcscrIbed 

i.r ProAg 72--5. 

C.USG Ob~it~iosadC 
andg._ - tone onsbiie 

1. This agreement obligata
't3$61,830 as the USG contribution forK.e 	period February 1, :19"14 through
hnuary 31, 1975. All other stipula-
i:lons, etc. tinder Cl xmiain uncharged.:i; described 	 in ProAg 72-5. 

TizI% DE O)CEDWT - Leadership Training 
CIVICO - 4ritrenamiento de Lfderes 

d. Lograr que por l.o menos 35% de 
108 servicios de CENA sean contrataclos 

Por organizaciones p1blica8 y privadas; 
e. Plxificar y levar a cabo un. ho., 

xurio de actiridades pagasda de entrana.. 
miento y consultorfa utilizando el 707 der 
tiempo total 	de trabajo de sus teenicon;
 

f. Poner especial enfasis en las ac­
tividade de prmocin dentro del Ecador 
y en la Region del Pacto Andino con el

fin de aumentar su clientola;
 

g. Estabkleer y eerimentar nuevs 
tarLf'as paxe cobro de sus serv:ciot, que
proporcionen 	mayores incentivos al por-,sonal de CUE y que promevan mayo­
venta de sus servicios;
 

h. Continuar.el .'oyeeto de " -, 
miento de Lferes,, a fin de p opooioal,.
etrenrmiento especializado que faeilite 
el desarrcllo de ifderes o agentes de 

catmbio de nivel rnedlo, asf como el deimuncionarios pex4teneeientes a campor en
 
los que USAID wpoya programas.
 

i. Lievar a cabo =-a evaluacion del
Proyeeto de LEntrenamiento de Lfderes
 
paren medir su efectividado
 

Fimtlizaci& 	 !del Rpry22to 

Permanece sli cambios de amuerdo a 
jestablenido en el ProAig 72-5. 

0bGE 
1.jRY.!.aciones 

= 
Cy -- nsabildades del 

L. Ete Convenio obliga la contibu­
ci 6 n del. Gobierno de EU lara eJ perfcdo
comprendido entre el 1 de febrero de.974 
y el 31 de diciembre de 1975, de US 
$6 l,V,3o. Todas las otras estipulaci(neE
y c1ausulas del litera! C1 del ProAg 

inTIMI. 
a"_
 

72.05 



7 

PROAG CM2. AIpZmIOa No.U fOm7 
TIwIATOM6 74T-8 RIio o 

A 
AMI 

2. The USG also agrees to fixnd one 
t;hird of the time of a LYS advisor and 
vecretarial servlces funded by
11cprte domentation, 

Responsibilities 

diri/3ionestthe cocitoi establiu~hed ILn eaub jde 11a Misi~~n. y die acucerco cont las ccniuC~ar,C vlonea que aco establezcan en weackt casor 
2. WAf~h~ir agreezs to pr,,)J 2 . Ademli-0 CERA convierie en pa'oporf-Ac..I,Id traiining,, conultat ion vxi rverica-ol ".a- exrvi±os de do tain 

1. 2~d~.agrees to provide to JS-AXD/E
triiing;, conaultatin arnd. res.-ibdceinnes based upon the av.41abiittY 
of Ito peizonnel as requestod by tlbe

irowc divisions oP USAYtD/E accord.:1tng 

(:f iti3 N~voimel; for irta3%grixpos
Z~x-oups and orgaizations desi-gnatcd .crtui31 pproved by CEI~id\ and 

tbiough the project vrnager up~ to

I-Otal of Y62',A0C0 ea* pivided by this 


o -eee' (See Arj,x C for J4
trIvvlet) 

i, Other A encies 

T .naca.Poeue 
1C . P,: naicedia re 

f! 2C remain vrnchazigcd and as ~ 
cribed in ?.toAs 72-5. Slnv~e it is
,a~toended. this irlU be the final yew.,

loff Zect AID assistance, a detaile;*i
f inal Yewx SWork 01i-iwlU. be s~b 
biLttled for MXappra-oaJ bry Jarxuwvy 30 

.1)74.dal 


FohcpIoii ot~ rAivP 
rI 

zt~u ~Foe +~,~c~y ~ny _ 

CIIC DETIELORM2T - Lenderahip ![rniningDESARROU0 cxvzo Entrenemiento de LUderes-iprranecen sin camio,, 
2. El Gobierno de los E.U. tambiln

oneeenftaeirratrerapat f/del.costo de un asesor norteauiericano y C
ser-vicios de secretarfp, IBM-olog quie
eiotardn cabiartoo en un documento sea 
ratio. 

laa ncirj ooc'at 

I. C&~A convJiene en proporcionar ~
 
bSA.TD/E 
 ervtcdoB de entrenainiento,suJtorfa y de Cxn2'nLvestigaei~n, de acuezdo 

con sue disponibilidades de 'acana1 ylos pedidos r)ie las diversas 

0 coi u 

y organiaiones dezigiadae y O.11
bada a en Zoi ",a eonixa~m po CUM y Tsd 
aIJT;1tra "s del. jeffe dal -0oycto; do acuex.,
to a sus dispoibilidad~s de personals,
hasta un total die *20,0OO, sgn Se
contenypla =n este convanjo.8e(Vex. el
-leoC con e~l pxesupuesto de MIA). 

E. OxsAnl 

Texclrorebe die oivdeades 
. Proc e ntos F n n i z o 

E,( Gi.'per~acciecen sin ctibios seguln l~o 
dcarita en el. PrcAg 72-5- Eu- vistra dec 
quo ante sera el. tcmcn affo en que AID 
colabore directamente. aon este proyecta,,h Ota ei 30 die enero de 197hg. se deber 
prosentbar a AID um plan final detallado 

tvdbajo del aflo, 

heA v w vfkrrlm lDJQQ%~1
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B ~~ 	 ~~2.tAOMt I 1WNMGION 	 l wr i.I 

U.S. GOVERMM-14T CONTRXBU. (In U.~S,,r~~p~
Myr 	 -, i~~(m ZMM)SO ~dcdlares 

(f~ 	ra)__A~ 	 P~ R80~ WI~ A PR~ 0I L (PIO /TS) 
-L Sh~i'- lteriigru

UoSa, Personal 	servic,nL Crtt POM7~nales a cox'ioO-Onbracts to PrOw.Lde PliazO con coflcesiowa-tjonassie,,aucecans 	 norte­
valiY f p 	 Para Prporioir asiiijaOhkC tencSA tekrOnia en var.tos r;,,npOsina aie tora O .C LSe ip aizad de aeieskt &aiento 

ciaj..izedThrmaoIMotivaoicoimOti-vtional anad or, y flesarro..o 	 eIZanizetatOnal develog-	 de 33(ThIIdenzpbi 	 w, pes.11a]. 

M200 to training 


J~'O~ &iblo sou
eesPorsibles 

C"Mtbnct Bervice3 to 000njCiE 2, CoxaoP z'O*T de huu~ar 	 deve op,,Ie 
todCV-lepi a 'c c e r ~ 

u t xdi ! o j 	 c2O' ontra dr~O ic ide x- c ,vI~ chil.ozo a ag n e~s dp wdir. y 
p 

cb rg aja:to PniLa ouwpj~warjos o~!1~eagent& eurployei r aj,
7'a'ri.~~ en 	 'aras donltc:t~f- in ar -where Aneata, cajzbr-Id.o eu P-Ograv, 

(Cmtame,i rogrns PThD-c'tO -%t1t-zMmiento do 
tcoi7 0;.eadrship 

Ad't5anoed r4n J Aieatrapm.enoimtivation. Emd 	 ava~mado~ fal rf~i,~.ad ips tZ.nygroup dyuauIn IrCOzZ ydnmldadand-a trin g 	 pl.)
desarroi.o ,orpnii eiOnaa­

ande ?n 'O*pnizaton
1Tex01nte and~	 modetuas tencIea. de ges-Wii, 

Fot the 7-:&P~r&'A'v C flOMMOMc 

a ~~~ a 'aa" .t 



n AY1U-I 

M 41E ~. ~ MAomJo aCzv ctrenmwieato de 

in Mexico, Areiatina, 
or,? arm t Rim,nt uo /1 

M x,, 
o i a 

A e~~i o Pe 
dre tim o Pe 

Ic 
rto 

Rica. 

Ins:tmnented temm2, 
*Le*1l~1)g

in Texas. 
tec2x~tueiJintr 

Tie 
ane 

i T~, 
tado en equipo~, 

3,, IT~ern eaudlois±uald 
'techniqaes. 

nes~dc~i~a
4-ncs9ui-lulsw. 

1rt-servica -riiagRItrerzatmento en seziie,w~tth ei~xv~n torc*n, Igainiza o,:O?. pertn a . 

OMUM CSTS UTRUS CO8trXs 
.­ ~~~~d ~ tser!* d(33 

vad (ewig ~trfa!iJdij;it de enrena 4omto e Inve.wa'a~d r~.r~h; ~a1,6n activtdades de pr~tom,-

Pr~~~ b.~.t ~~ AcPri-vadog a del )?C- a dc 

R--:zadr and Andean i aR.m,0 aia 

tm-imnk; font,±'four nev c e~ya uv 
T;000 

3. gae~m1p wivalua 3. Lvxvaig~ai.-np evm2uacj6,n d-,e 
.as programas de a -nmjt, 

and oftervi.~et~s~ 
to 

4c. AID ap;<axVna
md/or efjeay,,%,PkOVOtOs aPr~badooan ehIdee~ par An,)a /o entrit-u me wbj Y/b lvesiga.m .

projeetz J.
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prej~a:bYJWMQ hanta 0 30 de -unero,c-i, 

llrnleh~f.to Ce ja preyrac-"O± del <,:~ 

33 -,9 

iVi 

i.~~ )~tlr~d Ip ~ t ~ ft 
ft tu 1:I; b oh9 

A %97 A ALlm/z 

p~limoit-UP Ecu.cowioCc.~t Ywnci' de Os 
(iN ~~~~ Va ~ Ae ha *- T IaL a(jJ 

tr tit' rho 
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Tb$A 
9"-- O- VA0 

Wrlfia(7tail 	 IVIC D&MR TU-Ladrship Trm1xing
AMUX P-wnmwarca-Batrnnmierto de tdb , 

13,, 	 Adwnce p~lawdug and Plan3~F2i'1caci& avanzada y
dealgti for tra1.nkg an~d da~ eetemet 
actviie irih riat dUeu denoi eon los etorto 

an. bidc~Getd tb6~e id y, rpvado, a tv,*
wt Edela 001Efwor y l.a Reaeg1,an 

I1aln Anr. 

,~~~~I 41,url)1CEwaifmt 	 de USAX., 

f rC W ata~v.t * -pa~{s del vW.-ZZon&J de 

5, 	 3AMtD/1'" cv:,eitrbuticm liS urrbci~j 	 e'11Dl 

TWA), 	 TiTAL Ds ISBI.E3OS rPol'MC 

j Laf.O..Ti 	 A,, (8 al'~tiernpo cfI 

3,,363 
A-Pvullt~q!qz 1 5 BR. Fatnerimit de pexswal 

-eilno acla y 

a AVLu LICAM~ 

-1. 
4 4p 7 ~ ~ '. .. .44' ROE 4~ 
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411 Lr 17,Y e~ fmSGiiva:-lt~indrW lao c dy'1T,:nIT.wq toe ine, fCajL 
: Dte 'ra.:~t 

e 3A sigicn anctii d. (P sta ;:r.4iL s ' 
')Y~f--. VicO~ WYL I:vA.nn iit t scibroe en el0 Oer 

u3 
est4; rasro n en ieo 

(.AnneB mze and.dxIn 2)x'z' n ap ce n rn t'EU__v.~ 

b, ~ ~ 1Ltoxy~ ~ ~ ~ ~ b. a ~ A ei~co, M.,cLu~ .~oxx P)rj~Uo 

VI-D be a?.yirougto Qu.tto to~PIAZO dr al pronal de $t'.. 

t-v CLldn aInwo,, 
tr~il!'AIC,gAihv t t,7cri6c, wetb aeldo 0,1A 

r inntl~ fjrct1.. Ofr~rjd quthisr2 
ao 1a 

~~~2~ntrntina ~ ju ~ pr~r 'ucvi2~ordlw enao' evtcz esax,3itile pel otr n ti Ite~rn'Lfla sal aent81mrd~tentaivel nXivinng yit ao. 0~1pl~o 
e c 

Sen t~lcoqu ri cell trm a env 

betn byp rU.b nFst~ y~~-~e~o ~ edtnalJ i.pn :4 
~cbf'ed a ufor o~p~ih~ iln die7,1gJ=_a a banseder ln
;icnad fcu ivedplanning hvst {raeco nricIj~dn poa ieie ladl de.triii, 

cotrtit~ ~i'r l4u.t ),,%*h I~? fi ~~- lrct:-qt ~rimstede &O 
'tN 

of~U~~tgTf~s
4J il vdLE l 
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i~)OI*~dAPROJECT AGREE.MENT A~,fQ. 
affTVION JMI Aw10 

L. Pmroor/AtIsv, Title 

D 	 OVIO DBLVEOPMT ~- IeatderShip Trainig 
')Zgk=OLLO CIVCO - 4ntx'enawdentc de Lfderes 

agriculture, cooperatives,, educa ~ planificacid~n familiar, salud, agrt.,
tion, ae. This is a continuation cultura., cooperativao, educaeidn,,
off the leadership traiaing seminar etc. Esta es una continuacidn de
serie3 carried out in CY 73 under la aerie de seminarion; de entrenanien,.
contract A3JDo518-362. Tb finance to 	de 31deren l3.evados a cabo en el
this series off Seminars, $20,C00O Euilo caler'dario, 73 bajo al Contrat(,.
hut been included in this Pirojact AIl.-5l1-362. Para ffinanciar es-Li sez.
AM--ement. apecif'ic g-rorup5 havL- re de serndnorioa se ban incluldo en~ 
not yet been identified for, this este convanio $20,000. Tbdav~a nll
train-Ing. rse 	 han idnt-,.Clcado los gruposr, E 

13. 	 Participwit training for aeleotfd. liea'e~iixieae ntew 
uMvr-.rao regular CEA~stafr B., 4atrenamiento para lou, tniembrop. 'Ic.-l
outiide 1 utdor iii U.S., or third jyergor~t cle pilanta de CIRMA que 

seleacionados., a 3.lev-,tm.e a cabo 
OO1)At~rA"..los E.MU. a terceroa patIse.-,' 

1. Thre-e persons to Mexico ar I. 	 Dres rer.-,nas a Me**:iao o Arg-?Ikq''-Uj
Ar~;bafor advunced nvwnar_,ewent wparv. asistir a seminanios avri,:do4in

S-z.C~Afel tw. do gerertcia. CEiMA cree qvue gr*,
)7 ito future- business lies ith parte dOe su :Lftrv econdnico Idepu.
privat,0e indtstryp there is an de d~e isq emipresa privada, pn,.r lao
'argent need for regular trainers ~ aua. exidste una riec~s.idad rgu'ltl
to ~fandeo1tand the problems of de z; e los entre-nadores de t 

i'ngeinent in private industryr so conpeIi~ los p :.oblemas do a-1;!-1­
thor can better -plan tr-eining to xiistr&ca-',n e nl.Induatr-ia Vr.t, ;avJ,.:
mcpet Viase neef-.s. 	 Ima cpw albas pixe~an plianewr t.ce 

uxxa mejor' rnners. el entrenamiadc':) 
quo nnga es~tae; neaesidade.O

9-Fr h siame reeasons, anot'3"er :?2 las razones arnlrba~or 	 nencioia 
rela t~v3ili staff iiik r wi.U otrc' riembro de p.Uaata ira a 
go *toSientific. IMethods ine. Scientic-lag Methodsc Zic. en Austina 

Sfor training ii Texa inia recib-tr entrenamieno
:Jraini e Lobods- for trati.in en nuelics ni&todos Instrumental,%~

brilnn exce-a-Ltives. 	 r-ara entrenamierito do ejec-vitivos (It. 
negocionz

3. 3 111ie Ci-AA viU soon receive 3) 	 C57.A reuibLrd en ura~ feew; mtw
vWdeoG-'*pe and other AV equitrnt'nt cereana equipo de videotape y
it h±opes to onabiah an avudin- ayuidao eaudiovisuales, y espera ezr­
vis'Llal. serviae for its citntox, as tsablecer tin service.os audiovievai,
we~l ats use the equipmeant to 	 paira aiis clierntes, twirbi~n. utiliza­
ter 	its training. One person -AIL -ca sus equlpos parv. el mejorazye!I tu
be selected f'or advanced, AV de sus entrenamientos. Be se.ue.o 
traning to becomue CEM AV tiara a wna persona que recEba t*.
specialist, '11wee traininrg trenairiiento avan7.sdo en mate rL s 

Fai fhc Cnaswv!n Gm-irrt er Auancy Forw live IAgy 9*V Istmlnn7i DsVO[OPM.1 

'~I O DA1~,~A t '~ AT~IDAM 

'144.. qIZ7STL'J~z6 rSW 

http:service.os
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Mc 3%,MO ral",Mwi&: 	 CIVIC DE~fMWT -. Leadwrahip Training 
-D D3fPIo tVO Etrnmento de I'ritocs 

Anstitutione are uinder consdera.,
tion. One vill be chosen iiben 
e~cact schedules. are 1kioun,, 

4~In order 	 M 1.to~ bro~aden EMA "o. 
entrpeera experiene.:, a 
Sh~zk investioative and inc-tirio 
traimixig eperiLence 5.s plaxnredi in1

*Pamt Iln the year' s thl-rd q'rter.
~T.vv persons will, virit Ed,,uai,:rnaj 

* ~ 	 i~l~'~~I~ti~f.In o
learn 	 tsOrn Of' the mothoda ond 

semiee givan by eavh 
* 	 tiois3 In oddition t rcinn, 

.1111s 'mnngIs i~ n -riagd
ith th1e help o:L' Dr~, j r, 0 

Aieataandro,~ Of the Stat~e Untvero5-~ 
of' PomayrlvnLtl, who~ is advisor 

tions. 

Lj Ch1~ h-La ±-ownd insi:tiy-2 
fi~~r;>~w gratnt~A dr~ig 

t:~i- ~iirjr~iar~dwezmile 
frt.eriwented v"tJ] a . J.niteo. 

nuizaoe ea r a;nt bocu* 
theixr suc-e sa "rItas to orxder . 
P:VcPrQ te film2 in Spanish to 
conuPfThte tbetz- lib:ra~y 111c.-y a)s
Planl( orde~r a iwratpr !..; tmi.ining 

~ b~k~srtzerit-I pubh Airhr~d 
in S';sh. 

L. 	OM"'?x~ pip-n a ntrOYc5 propI;A.Itne~ 

I 


~ 


audioirlsuLaes quien trabajar4 comAo er.. 
Pecilista audiovisrual de CIE4A Para 
elate ent--enamiento es-t4 n en c~nsidern. 
cion te institrnciones. So seleaint­

raauna de elas cimado s~e dCeif1n :;or 
L)ictit1-'( Su 110xrios de mitrem,,miento 
A fin de SRIDpJJar X experiencia PijxtTT *1%arlialde CM rve planea dar' en 2 
Peru~ un oritrenamiento cox~to d , ij'i esi 
g,-xA5! J'rl, el peV-%-ondi en e'vc.i 

%lnter trinestre d~i3. afL,*i L' O.­

'PT'OTRSo 'V".sitajLr1 in~stituriore3 
sexviciO o~~~vLima p ?r'n 

tc~"J.~nof, a~m.~o 
-uetd pc~tte.jr, Qrganlaion,
adeap de! a!r~ent!'enamien b--)
t, d.~e e.; ; aamien t;
estdirl Ucvando a cabi; acn Iea nya6 'd tc I 
D., AJOSMadro, al~sesor do :L. 1a. 

es Q izacionez eni el Peri' 

CKM(Y:A e-e rn. - que !ws Z
 

i~se6t.a-&t1vas 1ienen grani lqpacl:­
lor, SeMinarlor, de esitim
 
I~xecriwictnlamrorj con un t ­

-'do~i~at Icutllv1ar, dioxmi:c
de 

Q-710 c-I~cior Yra~ cmusa dte*'
 

4xi!A., ulenean bav,er im pedid.o cic
 
Cm.Ue '&ioajympiador
L~ 


(iL~:orpetar-Timtecf--, hr.sn 
1ii libros t~,A~allan com2prar 

eiei-temaatc picEtoia 

L flbi.o al aumezxtc de ou perscr
diedrUgCY yIf4 in Djdoj. to 

j 
~ (W pIlaripa dlar um gran Jmp~iL,.C

generatcG new bus~iness for its8 de? 	 pr~rowin a ausr atctiViadc,. du.irecived, staff,,. The prcmton 	 ate el. afo calmidario 10,T..,, a ~ 
de 	generaa' ntuevu rkegocios. yT 

0- ON Alan VVf 	
f ~A a 

at TL s TLU 
Ckt 

http:i~l~'~~I~ti~f.In


I v)tg*.t PRWRICT AGRE2MAi4T ~Rot z.'i 

CMflC D Z*03?4ET - I9Adea'ahip Tm'ining 
- DESARYROIO U:XVI3OO - BRtrenauiiento de I4lervo 

will include intensive peroonai, prow~ai Incluirg la ±2tenitt 
eontact within Ecuador with Cidn de losi cofltactoo personaslc e,"' 
formal.jveentations to gronps of' el EZn.ualr rmediante prctseraiol~et;busineas leaders, industries, etc ;fornaes~ a grpo. en iris ca-poa d;.publication and distyibutiop. of., nagoeixoi.. industrian3, eter.; pabrit- .,I 	 brochuIs and advertism, ents in clo'n y diftSbaci~n do follatos T
Ec-ador as ve3.l as Cblozibia propagonda tanto en el Eaua.o~r ccwimv
Peu. Mexic~o and perhaps Argentin en Uv1cimbia, Fez. 146xico y q rz
T\ 	tnil- of the promotion will Ie in A-&-y~a os iletalles de >
developed during the fix'ra; j~mpv LAOdX se des-mrnJLar~n 6uat:,7ter, Cy 74, el prick-r txfmuestre del aft C&ud~ou~f. 

Xrn addition to the promacdoza. 	 Atlelwnt 3 de eet1 rro3wx-16n, ±cjnd , ,
drixe Amda from this cacoi 	 Oate zmbxo ae utikati'r? en.will. alao be sentm Zor advnw&e. j 	 cdA anzada de Ica~~ii 

for tim,2- to -writ/o proposadli an.0 se erm- par ac-crbix las
other ,ucb. Syer.nuative , bulies k.- autiy otxa; cixades3ie'r.~ 

2 , 	 "ciutUrainingfofa en el.pafs pJAXnew ataff'~ becaume of" thae :n 	 niaua~ -,vi dell peroiaaL , I;ivf 
vasc i~n *grivatebsiness ., thoi ha eaaldiiv a ,.aPeel-lent pos ibi:lity uhat C. AI llts aaetrnme deb-ie..bia~y 'be Chosea to earry. 1xit Xnaki deei~oeiegoa~os corkn !a 

n~v~.i 
Oz 

iix'y i-ng and ar. PrYvw*?i y las &exeentes-1Ak assimiat as o~1liwb~ev cvv) Utiee &- 8e toi-O~
.I trainqer JV'dr F~irst Nt..One2l City 'Para 12dar eutonmietyto £Le sper-~Far (traiing N'rierly clone j.n vi' z. flaueo Central. WDA 5

rhuma.pMA hias decided lx t- b:Un ba sid velecaIoiada como ~ careae ilx geitirl ataff.g trenadora o al del First Na-i..OnaA ~a~dinterviev and -tiv shop 33&k (entrcmnamniento qiCe 601pe-(7 Alan proaes-, iill tFke 10Rice hacla prve-.neite en Panama"),, fi:

irn DCe~ber 1973,, Four Zierscus di:ieaTe de 19Y'% se rea-liza

vli2. be choi3en f7or fve--Mozith proceso de~ e-are.v-1tas y 6..a


i-crtH~ee txnirzIng 'b begin de sejecl~n. Se seleonwc'& tl
Jamwxy 2, 1974 TjG tipport vill cuatx'o ,kevmonas paa w, entatmAan 

eo~~ rie ane per diem, to en Serviio pror c0inoo lesesq el,f'or ;.he niew trainers tunxgh th-a e.smcrae cNomenzare" el. 2 de oneir­
peiiad eading MAY 30, 9T4I wAi~.for de -1974,, Bl Gauiemno de los Nntt3­'he %-maers"f ees of' the regular dxos VUndoa coaboag caml losi~K~M~&A atiIff to have the xresnbi7- rios; vije y vigtaaos para Jos
lity bri ta-wining i(Aaeir new' uuevos antremares durante al. 
coa~llee A det-ed tmleeninr perfodo T~ie terntia el. 30 de rms~y*

e Ckplee:110j IN-'aeberdepl= in 	 1974:' V,para honoarios de 3.,:)s 
r 71ajor" acawmt ,Agcnc AArav 6& . a 

th T1?
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WMPR3JEK AGRUSAW58-Y89.92, 
53858o02. PAOj I tvPAOZS 

DIED? ~FI4*itA3ifyii Title, 

01VIC D.PVFWPo 4W . Leadezmrhip Trainings
M(HR~ .. D..,~ 

- )'AliROtLO CIVICO -~%trerzamiento de Lid~ellec 

3-, SUPPOrt will be provided 
CE-4Vs dePartment of reseeab andewautcn to arry owt ani eivai.,
ticon of the effectivoees of thle
leadership training senirisr snrLe,,
(described above 1x A2)., 

~ Moce~x~ienzr L3 npriwre

transjnn aer nar$, 
 Ms/oi'arc& 
projects. Fast eqxurlertce has
ahcnf. that various; AID divsion 
xeqdUct trainin~g Interventiop-o.
or' program 'esearcb Or evalvastiori,
which do zot speCi:.[j.l~2y i!--U. ~ 
:Lito any of' the above

;1 10 tbtl Tazt tb~ ee hav-e 

incluhded trairixg 8dxiare 
: or 

he Vtth SE."AlX11tOira, xfox 
andat~e tbcr *~OOtoxvsgrtip.

-to included In-D the nAX)JE'(,t go.

mavt for t;hic us--. 
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Au Project Description 

1. The Ecuadorean Government has 
organized and financed many 

different programs to better serve 
the needs of the rural and urban 
sectors of the country. There 
remain, however, due In part to a 
lack of means and adequately 
tzined technicians, many margin-
al communities and groups whoDe 
leadership waits anxiously :for 
guidance and a tochance further 
'better themselves and their 
communities. 

a. Over the past several years, 
university students and young 
professionals have showed that 
they are interested in macing a 
concerbed and positivo contribu-
tion to thelx society. This is 
demonstrated by the exstence of 
numerous "part-time" volunteer 
groups which organize and carry 
out, with limited support, a 
sizable number of self-help 
projects at the community level 
and OVthin higher level educa-
tional institutions. The various 
groups have emplmsized attitude 
change as well as training tn 
specific skills, 

b. ThIs project is to serve as a 
vehicle to provide a constructive 
and positive outlet for the Youth 
of Ecuador to further organize it-
self to better channel its energies 
and talents,, Thus capable students 
and young professionals may become 

actively involved in the develop-
mental and integrative processes of 
the country through parbicipation 
in community, rural and urban deve-
lopment actLvites. 

-3'-.-; 

Ca1)21o Cola No. 

2.c." Original OR AmendmentNoi ­

518-15-890-092.2 
Youth Affairs 

- Asuntos Juveniles 

Ao Descr'pcin del Prayecto 

1. El Gobierno Ecuatoriano ha or­
ganizado y financiado diferen­

tes programas para servir mejor las 
necesidades de secetoreslos urba­
nos y rurales del paso Sinembargo, 
debido, en parte, a Ia falta de 
medlos y tecnicos adecuadamente 
preparados , existen muchas comuni­
dades y grupos marginales cuyos 
dirigentes esperan anslosamente 
orientaci6n y una oporbunndad de 
mejoramiento para elos y para 
sus comunidadeso 

Durante los 4ltimos aflos, estudian­
tes universitarios y j6venes pro­
fesionales han demostrado interns 
en realizar una contribuci6n coor.­
dinada y positiva a su socledado 
Esto se demuest'ra a traves de Is 
exiatencia de numerosos grupos vo,­
luntarios "a medio tiempo". los 
que organizan y llevan a cabo, con 
recursos limitudos, un nulmero con­
siderable de proyeatos de auto­
ayuda a nivel de comunidades y
dentro de establecimientos de eduo 
cacion superior. Los diferentes 
grupos han dado 4nfasLs al easnbio 
de actitudes y al adiestramiento 
en habilidades espeefficaso 

Este proyecto servird como un ins­
trumento constructivo y positivo 
a traves del cual la juventud del
 
Ecuador pueda organizarse auln ms
 
pars eanalizar mejor sue energas
 
y talentoso En esta form, estu­
diantes capaces y j6venes profe­
sionales pueden Intervenfr activa. 
mente en el proceso de desarrollo 
y de integraci6n del pals, mediante 
Ia parbicipacidn en activldades de 
desarrollo de comunidades, tanto 
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The following resulti; for volunteer rurales como urbanaso Se puede
and c_ sl alike, cwn be expected. esperar los siguientes resultados 
completion of innny small community tanto pare voluntarios como para
level projects. attitude change and campesinos: terminacion de muchos 
an increase :Ln :Learned skills based proyecton pequefos . nivel"de co­
on projects carzied out under dif- mmiadeAs, cambio de actitudes y
fieult economic and physical cioncl.. "Ln ineremento de destrezas apren­
tionsm Volizitee:.wdl2l gain a better didas, a base de los proyectos
understanding of their cwn motiva- l1evados a cabo en circunstancias
 
tions and effectiveness, as %iel.1as econo"micas dLfdc±es y con faci­
those of the eampes.no or the slum lidades fsicaes deficlenteso 
dweller,, and a. respect for his los volntarios llegaran a Com­
abillties and rights. prender mejor sus p..opkas motiva-. 

cioes y efeativtdad, aos. como las 
del campesino y del hablitante del 
suburbio y respetara sus destre-,
 
zCS y dereehos,
 

2. 10 the :request of va.'icus rovp,-. , A petion de aiversos grupos 

of yFrig Ecudo:i-eans "de eccatorvanos n.­'dVenes 

:.n participat., In the soci)., teresados en partieiuar en ej,

eeuoixorni d~e lopmen';, of their desarrollo soci.oeconnoXico da su
 
ccmntry. the lVt'ei States Govern.. palis. el Gobierno de los Estados 

40 USGOV) agrees to cont:Lroze Unlcdos (GDEU) convIene en continua­
for one year the Thil por un a~io el Proyecto de Asmto* 
Project iih 61 ota.ted on April 22, Juveniles, qe se empez6 el 22 de 
1970 with +he Goverm,lent of Ecua(dor;, abr.il de 1970 con el Gobierno del 
As of Jne .L 97(0, the USGOV has Eevoxor. Hasta el 30 de Junio 
contuvib'tu.d $l01.000 and the de 1970, el GDEU ha contribuddo 
GOE .35,O004 to this project,, which $lOlO00 y el Gobierno del Ecuador 
is schedaved, to ter.minate .n 1974, $354,000 para este proyeeto. euya 

.maliza ion et f.,Jada para 19"(4. 

3 Si .ce 'heai Ecuadorean leaders 3. Desde la firma del convenio, 
have developed at:Lvities L-&ieres ecuatorlao han rea­

d&)cted at hi.filling the goals l:zado aotividadea encaminvaas al 
set forth :?n Pmjet Agreement logro de los objettvos estableci. 
70,,12, This leadership has dos en el Convenio de Proye(%to
developed the basic administrative 70-12. Los dirigentes han desarro. 
capacity to facilitate the first l.ado la capacidad administrativa ,' 
year 's actIvities of the officially basica necesari para facilitar 
recogn-'.zed Eo,.adorean Serv;ce Corps el primer aflo de actividades del

,(S.v) Ee::viorlts'no de Vol.unta.rto Etinto 
'C' . 

"~1
 

http:eampes.no


___ __ ____ _ 
CONTINUATION 

PRO AO 

ANlNEX A 


Indlecto Washb 

DEPARTMENT~ OF' SYAIM lauuonc. PAGE3OPuo"PACE ... _... .......__,
AGE4CY FOR 

IHTEMATIOHAL DEVELOPMUNT 1. Cooperating Count-y 2.. Ceod No. 

2.b. Efracivo DateD 2.0 Amendrmnt 

. /~ll IHo.cd 1"1ole 518-15..890-092o2
 
Project Ageeent 3 ~lcfc~~ e d1~m581-9-9~

cIiC DEVLOPMENT Youth AffairsD2ESAIOJLO CICO - Asmtos Xuvenies 

Use this Font to compkio th Infomzicoi sequirod In an block of a PIO orPAA form.B. Bac ground B. Anteeedentes
 

B1I Ecuadorean Volunteer 
 B I Servicto Ecuatoriano de Volunta-
Service rios (_V 

1. Since May of 1970. the leader- 1. Desde el mes de mayo de 19709 el
 
ship has developed a working lderazgo ha logrado un nivel de


relationship with private and relaciones de trabaJo con organiza­
public organizations and with ciones privadas y publicas y con

student leaders from Ecuador's lfderes estudiantiles pertenecien­
main universities which has led 
 tes a las prIncipales universida­
to the development of SEV, More des ecuatorianas, lo cual ha con­
than lO leaders have attended ducido al desarrollo de SEV. Mits 
motIv$tonaltraining and human 
 de 110 lideres ban asistido a en­
relations laboratories designed trenamientos motivacionalce y a Ia.

by experienced national trainers. 
 boratorios de relaciones humanas 
A core group of 30 leaders then diseffados por entrenadores nacio­
mat together In several lengthy nales experimentados, Un grupo
seminars to develop a philosophy, nucleo de 30 11deres se reunid
and goals and targets whereby posteriormente en d.versos seminai 
young Ecuadorcans could better 
 rlos de mayor duracion para deli­
serve their country s rimmediate near una filosoffa, objetivos y
soclal and economic needs. The metas a seguirse para que los j6
participation of young profession- venes ecuator-tanos puedan servlr a
als was obtained to give the las necesidades sociales y econ6. 
project a strong technical fow-da- .ueas inmediatas de su pafso Se
tion Valuable human resources ha obtenido la participaeion de 
were found amr-,n young priests, profesionales j6venes con el fin
school tcac.ers and. soc a. de dar al proyecto mayor solidez
workers, all of wbhom have been bcnicao Se ha encontrado recur­
working in soeLal development sos homanos valiosos en J6venes 
programs th-roighout Ecuador. sacerdotes, maestros de escuelas y
 

trabaJadores sociales, todos los 
cuales han estado trabaJando en 
programas de promoeidn soeial en 
todo el pais 

An initial step was to produce a 
 Un paso inicial fue la producci6n

PERT cheat which served to force a de un cuadro, denominado PERT. lo 
realistic yet ereative development- eual permitio obtener un plan de 
al plan for the creation of SEVo desarrollo para la creacidn de SEV
This successful exercise provided que. a a vez que era realista, tam­
an excellent opportunity -tomeld bien era creadorv Este exitoso ejers
available human and economic resouxr 
 ciclo did una oportunidad excelente
 
ces into the time-frame imposed by 
 para reunir los recursos humanos y

SEV's organizers 
 econdmicos disponibles en el marco
 

de tempo impuesto ior los or.an­
zadores de BEV.
 

4/
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The 	first 8uceessful attempt to

work together irith other youth
volunteer movements came about 

when a human relations laboratory,

utilizing USATD/E trainers. w.th 
40 young students from all over 
Ecuador (high school volunteers) 

was sponsored with project fundL, 


2. 	The aforementloned activities 
led to the establishment and 

orgalitzatton of SOV, indopendent 
Ecuadorvan non-profit porvxation, 
as authori.ed in ProAg 70_121, 
executed with the MLnister of Educa-
tion (see Annex C for Min'Wteral 
Decree and Conatitution of SEV)
SEV foinders )-ep'esent four major' 

* 	 Ecuadorean universities; church 
sponsored. cownaunity develop-
rcent programs in Azuay3 Cafiar 
and Ch:iWboxzo. a new volunteer 
Pi1ject operating in CGayaqu).l s 
UIUIS; an innovative progrWI of 
Comatmnity development in Guaya, 
quil.; and.a graoup of yong pro.
fesssonals th...e,er.ence In 
Eciladoreoxa projects sponsored by 
the 	private and pV1blic sectorsand 	 internatlois.l agencies,, 

• 


El primer intento exitoso de tra­
bajar en conjunto con otros movi­
mientos de idvenes voluntarios tuvo 
.ugar en sevlyembre de 1970, cuando 

se llevd ELCabo un Iaboratorio de 
relaciones humanas, utilizando en­
trenadores de USAID/E, con ia par­
ticipac14n de 40 jovenes estudiantea 
de todo el Ecuador (voluntarios a 
nivel de colegios seounda.rios); el 
laboratorlo est/uvo finanadeo con 
fondos del proyecto0
 

2. 	las actividades anteriormente
 
mencionadas condujeron al eatao­

bleciniento y organizacion de SEV
w 
eorporaclon ecuatorlana independen., 
te y sin fines de lucro, as_. come 
esta'autorlzado en el Convenio de 
Poyecato 70-32; ejeeutado con el 
Miniaterio de EPducaion"(Ver en el 
Anexo C el Acuerdo YdMnisterial y
Acte, Constitutiva de SEI.) Log
Thndadores de SEV representa/ua­toL 	prz'eiipaeS unversdades ectud­

torianas; a programas de desarrollo 
eoratmal apoyados por is igles.ia de 
Azuay, Caflar y Chimborazo; a un 
nuevo proyecto vo.luntar.'o que esta 
operando en los suburbios do Guaya-.
quil. a jt programa Innovador de 
&lsarrollode la c unlidad en Gua­
yaquil, y -aIn grupo de Jovenes pro-.,fesionales con experlenucia en pro­
yeetos Buspiciados por agenclas eeau 
torianas de Jos sectores p~blieos y 

privadoso
 

i~V
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3. SEV wilJ identify and utilize 3. SEV se esforzard en 	identifi­
existiAng hwman and economic 
 car y uti.Uzar los recursos 

resource2 to facilitate on-going humanos y econdmicos eadstentes 
socio-eeonomic development pro- pars facilitar los programau de 
grams., SEV has developed working desarrollo socio-eon6,vico en 
relationships vith local and na-
 marcha. SEV ha establecido rela­
tional institutions that may be 
 ciones de trabajo con institurlones
expected to serve SEV "s human locales y nacionales que se espers
 
resource needs (10MS, CaS, puedan proveer los receu, sos humanosCEDOCQ IPLA, VEMA, etc,) 
 que SEV necesitara (INEFOS, CESP
 

CEDOC, IPIA, CMAA, etco) 
h.. To (late there has been an k0 Hasta el momentc ha habido con-. 

Emadorean in-licnd contribu- tribuci6n eeuatoriana al proyec,­
tlon to the prmjec. SEV's first to. Los primeros organi.zadores de
organizers started to work full-
 SEV empezaron a trabajar a tiempo
time withoujt pay, four months complete y sin sueldo, cuatro meses
before ProAg 70-12 -ras signed, cantes d.e que el ProAg 70-12 f*uera 
Other organizers and founders of f..rmado. Otros organizadores y fun-
SEV lnterviewed possible candid, dad.ores de SEV entrerintaron apo.ates throu.uhwt the country and sibles cendidatos a traye's del pfssdeveloped other initial .ltlest y ralizaron otras actividades :.ni.
in their free time, ciadas en sus horas libres,
 

a. In November of 1970 wri,th a. En Novyembre de 1970, con l.a 
the formal org.nization of organizacl6n oficial de SrlVSBV its organizers continued aus dIrzigentes han conttiawo 

to contribute by developing oonti.bayendo para desarrollar
teaLettle and innovative wmrk planes de trabaJo irealistas y
plans. and conduct-ing inter- rencwvdores; conduciendo entre­
views for the ffrst group of vistas para el primer gr-pe deftill-time volunteer trainees candidatos a voluntarlos a tienpc 

completoob A general rediu.etion In b. Una reduccion voluntarie, y
sala).' es for the director genexul de me ildos para el

and regional staff members, on 
 director y los miembros del per­
a voluntary basis, effective 
 sonal de las onicinas regionales,,

uith this ProAg, is an addi- efectiva con I. fi a do este 
tional contriltion to the Convenlo, es otra contribuei6nproject. SEV personnel be.. adLcional al proyectoo El perso­lieve the orga.nization should hal de 8EV estiroa que .laorgani­
be ftnancially self-sufficient aon debe estar auto-finane.da 
by Cy 1974., Presently local Parael aro alendario de 1974, 
and international agencies are 
 Al momento se estd haciendo
 
being contacted to meet the contatos con agencias nacionales
 
short and long haul program e Internacionales pam satisfacer 

http:auto-finane.da
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expenses. Local organiza-
tions are being solicited 
to fund parto-time volunteers, 

Ba-11 National Aooiation of 
University and Po.& L _t 
stores. 

L. 	 In 1967 university students 
provided positive education-

al 	leadership by 
promoting the sucessful esta-
blishment of bookstores that woi,2d
sell textbooks, reference works 

and other educatIonp.1 tools at a 

cost within the financal.al means 

of all students, 


Az a result, the f irst un:Lversli. 
4y bookstore in Y2uador "es es,.-
tablished at Qulto "s Central 
University in Juue, 1967 and Pro-, 
Ag 	 No. 68-2 -ms signed. by USAID/E 
and 	the Central UnIversity on 
August 30, 1967' Aga. lJargely 
b-crauwe of effective student 
loadership, other university 
bookstores were cx-eated of which 
there are now thirteeno USAID/Is 
financing and the donation of 
books and other services by, the 
Regional Training Aids Center 
(ITVAC) provided the largest shlre 
of the initial capitalization of 
the 	bookstores, 

2, 	 Workshops;, al which motiva-
tional techniques were

utilized with the help of USAID/E 
trainers, were held iv 1970 with 
the express pAipoc' of studyIng 
the advisability of creating ANAUPEo 

,,-.­

los gastos de corto y largo
plazo del programo A las orga­
nizaciones locales, se les he. 
solicitado finaniar voluntarios 
a medio tlempo. 

B-11 TA Asociaeidn Nacionel de Al­
nmcenes Uversitarios -o.-t--n_Cos AAni-	 Polt 

3. En 1967., los estudiantes univer­
sitarios administraron tin lide­

rato educational positivo2, fomentan­
do el establecimiento exitoso de Pl­
matenes de libros para I venta de 
textos., llbros de referencia y otras 
ayudas educacionales a precios que 
estgn dentro de los recursos de
 
todos los estudjanteso
 

Comno resultado de esto, e. primer
 
alann univeraltario de Itbros fue
 
establecido en la Universidad Cen­
tral do Quito el rues de junio de
 
1967 habiendose fVirmado entre ASTT
 
E y in Universidad Central el ProAg
 
No. 68-2, con feeha 30 de agosto
 
de 1967,, Nuevamente, y debido en
 
gran parte a un ._Uderano estudiantl .
 
efecttvo se orearon otrs ace­
nee tniverzitarios de libros, los
 
mle actualmente suman trecee o a fi
 
nanctasin proporcionada por USAID/E 
y la donae~lon de libros y de otros 
servicios por parte del Centro Re, 
gional de Ay%%daSTcni ees(RTAC) cons­
tt.yeion a principal aportacln 
paa le. oapitalizactidn iniclal de 
los almacenes de libroso 

2. Se realizaron seminarlos y reu­
nIones en los que so utilizaron

teniaas motivacionales con ia cola­
boraclon do entrenadores de USAID/E, 
durante el aflo de 1970: con el pro­
pdsito expreso de estudiar la conve­

http:financal.al
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 4. ANAJPE ha estado logrando los 

the goals and targeto es-	 objetivos y !as metas que i'ue­
tablished and it is expected 
 ron establecidas y se espeaxs quethat it will reach a self-fin- Ilegalu a la etapa do auto-finrn­
ancing stage In 1973o oiacl.6i on 1973, 

* 	 .. ~ee Goals 0,Ohreatives Mid C _positoo delcProyeqoOb etivo 
__ Metas 

The primary goal cf'this project El proposito principal de este pro­is to achieve the (,reatest pos-, yeato es lograr la mayor comprensinsible understanding and, pmricip- y partieipac:l6n posibles de la lu­ation of &51..uadoreanyouth, through ventud ecuatorilaa, pr su propiatheir ojn in:tiative., in the pro- Iniacativa. en el proceso de desa-.ro,, 
css of sodAl, educational, and Alio social, edueatlvo, y econdmico
econoil. development of Ecuador. del. Beuador, A fin de lociar este
Xn order to a.tain this goal.. 	 'a pzop aitoy se desarrollarT.. un pro­
[pr'ogram w:U.i be developed to pro- gravm rn.c ofvezea un entrenuwientovide txtirx: ng and work opporvuni.. y oporimnidades de trabajo en el
ties itn 	 1,he developmenta. a d proceso 	de desarrollo e inte.raai~nIntegratLve processes of' the del, pals., prlndpalmente n areas 
(!o ntry - mairLIy- in rural and. yiiraleu y suburbanas marginadaoi y1.0n,01 blighted a .' and -Wth asiaimno en las ntiversidades. Este
ithe unlersities as well This0 	 pograsra se istituci:onal.zayze pro-.

be 
Ized by providing assistance and pAra ilcontinue desarrollo Oel Ser-.
guldance for thc continued de.-

progran .hall :nst:,tutional.. tryendo avisteneia y*orlentaelon 

vic:o Ecuatorlano de Voluntax-ios y
velopnmtn of the Ecuadorean de la Asociacion Nacional de A.ma-
Volunteer Soevice and the Na-tlona.'.1 cenes Uni'.merslta.Aos y Polit"on •AssoeatiUon of U-,_.versi.t-y and CO0.1 
Poi-ec1ini- Bookstores. 
ObUectve A - Ecuadorean Volunteer Ob, .ei0roA SevicioSEcuator- ano 

$ or vice (~~7de Voluntcu'ioTsET 
Developi:ent of an innovative and )Xsar.vollo de deuna organizaci6n
efficient volunxteer organization voi.mxtarios, eficiente y renovsdor.a,
.hich uIll design and carry out .a cual disefiar y ilevard a cabo a tra.in:ing p-rogwamo develop a com- an programa de entrenantentoo dema­

nni'ityleve.l Vrogram responsive to rrollo de un programa a nivel de co-,the needs of ignrine . munidades que responda a 3as nece­rural and ur.. 

ban orncun!ities and groups 
 clevtelop sidades de comunidades y grupos mar 
an aft ilstrt.ve capacity to serve ggiados, tanto rura-3As coxo urbanos,Voluntee:s at their assignments, desawollo de una capaecdad eminis­
and, carxry out perlodle progr=1, trativa 	que sirva a voluntaros en
evaluations. 
 sus taA-eas, y evaluaciones pezdrl±.v 

cas del programio 
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Ivtdcol'i bWoM UJo
auawbors. 

I-Nit fc-. to CemPIett t.i- irifum.aU(', racqairot) In zaiy bhlic of 9 P10 or PAA fonm. 
Igsabri an l - . n2L- equipaz'stablecer yStaff four, re- con personal cuatrogional headqurte= to

coordinate QVtICInaS reg-10naler, par coordi­and baekwtop narx y apoyar las activdadesVolunteer s aotivitie, LIS ce
los voiuntai-ios., en 1o quothey relate to.- 1,oimuurjtty serefiere a Proyeetos de a-ato-WU­seJI-help socio..eeonomic da Paa~a el.desarroll, socio.. 
econoio de comnm1dades.,

Ti'-me.LL 8eiec and Meta A-2 Selecclonar y entrenars 
train, t? z
 

I Tr~doc~ hJa resour..reurcc
 
ces,. , Ixm bi.. 50 fjL-t-.te5

volun41tears to carxy c~it Y-tra 2tevar a cabo. exnc~omm1unity SOooc el res­de-~ pou1do do :tas conunideijes,. pro­
verflpmarid, ,r ff~toamas de desar:rollo rati ar4'ruru banl an.ett~ g xell los SOCtoreS '.rtLale6 y: r ba-Tra',il n~coxe~~hg ~ mb-nosJeCt3 zauwh , Ell1 entrenaiiento ezbr.J.rda:) (c1roup dyna.. materiajrisand. tEalor corno dindrnica~ rot~a 

i~osltrai:ninir; &.nperrtnto 
de gros e :Lncillra~adetv 

Motlivacional.;corI"OtruCtiOn teo:,1iqtles 1;6Cnicas
ric0iontrixclon simple, d-cu.50 ofC irliec;t--cLdes and. usco 

YL~tc.ayferti-.1.zarites;f 'rtJAZ-'.Z-S,coflcepto nCMV.reiOs acbrecO~l cot perativas.,oopeI'at' Jcseb etc., 0" -Wtjlj~crd, currndo Sep, 

tilzen ne, felUl r dem~Noam cio~a Aiesoajea
tanci1iG.i7goup :Lcadtil. 010tilvl'Ciinal dtndtaian de gt.and cn(,-o.%.Nf le .coneotoos Eobre el Ideraz­

pof;aUpMat7ttelremuoi. cmal interadoto 30vomargitiarnrweal an iuPol qe rva haota a 30 comnidadc-s 
marglxnalesp, ruralee ybI3g'iedx , f~c~Se estable ce co tc"~ urbanas.~ j~j~ ~ (.olwihc~2.annat.o~a iodet ~cieship v.:. 'be OC-abIshbod j. 

locales Y naclonaleo ao Qjahnt fln dec Que se seleccionenst9 r Oe~ect-ki bzased upon Jlor 
COaMMn.11.ty, ne~r ao well flu tbhe 

luae de trabajo on bau a laonecjesidades dec las comun dedeyVinoU lj~ and er(m, a~ In disponibil~I~dd doc volunta,.
~nd~.xicbalolw tce j ~ TheriosProgxmm -o eXpezr jnclashal~l be deveoloped an Jla- MaI­8o iter~u0that V.n;oerz may f'ocuis poajt.. 

Deberal desaxTo~aarse un
PrOgama en forma t&3. qge los

ive and a.feztliw ideals and Voluntar'jos Piuedian encauzar sus 

i 
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nubr.energy on socio-econoi.c 
development projects iuhich 
are conn Inity lod and 
sponsored.) 

Taerget A-h- Strengthen the 
ovaraU adminies-

txratlvp cnapactbies of~ FJV staETf 
and organization. Develop 
loistical suprort systerwL for 
Volunteers" Ei~Zaborate a lork 
plan vilil,.h p:rovitdes tor con-
tinruity andl the strenehen.1%g 
of SEW~t ac art Inst~it-uion sorit-
1ig the cocio-~econoii needa 
of D_-wdor. Develop a fading 
prtogram ienich utilizea loxa.1 *, 

natinal 	anlateratinalgie~t 
rxi a or ixot nd 'ong 

Targef~t A- 5 Develop the capa-
colty &qid programn

oporitmes Zor selff-eva)lua. 
tion andL formal evaunti.o 
seminars to be held,as a nW.ni-

trnmtwice i ':ing the nex~t 12 
inontbe 

Ph~r_-LeB (MIDevelop vritten 
qff a-b rialandterial 

identifty other' reackirces for B3EV 
staff anid volunteexv titilizing 
local, national anL in~ernationaJ. 
intstitutions for ti-al-ning, back-~ 
atopping and program development. 
Coordinate acbivities iiith other 
volwiteer organizations to better 
channel avalabe hiunn and 
econoraic resources for the in-
tegration of local and regional 
project plans. ~ 

{ 

Ideas positivas y creadoras y 
sus energfis en proyeetoo de 
desarrollo econ~mico y social 
que tengan respCldo y scan di-­
rigidos par las propias comuni. 
daden,, 

MeaA-4~ Robsteer las capa­
cidades administrati­

vas generalem del. pereonal y- de 
In organizaciin de ))esa.,SEW1TO 
ivollar el. sistem. de ayada lo-' 
glistica pars los voiat~ar~ 
]MZaborav -an polan de trabajo qua1 
rontemple le. continulfde4 y el 
robusteelraiento de SEW cow~ ins­
ttaion que si-vm a las nee 
aidades socio.econdriias (l 
Ec=Ador. DesarrolUr tin p-o­

e fnanniamieflto que 
tile o recuros loales., 

progranla a cot y largo pao 

Miea A- Daaarrollax la capa. 
cidad y oportunidade3

de auto-evaluac-16n del programa 
a rave~s Je SeMInP--.13 que se 
2rievardn a cabhop corns innmop
doa vecs ditranto los pro drns 
12 zmeaes 

B SV eamlrUa 

escrito 
y loocai:tzar otros reaurso3 para el. 
pesonnl de SEV y pnxea los voJlarita.' 
2Aos, tiILzando instituclones loc. . 
lesp nacionales e Intenac±.onsales I 
que entrenen; respalden y apoyen el 1 
desarrollo del progratna. Coordinar 
acatividades, con otras organizaciones 
de voluntarios para eanalizar mejor 
ios recuz'sos hunxos y econdmicos 
USsponibles, a fin do lograr 3.a ina. 
tegracion de planes y proyecjtos lo0. 
cales;ZrefA1o.3es.3 

http:SeMInP--.13
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Thi-get B.Cl. 	 Develop tr-aining 
materials for use 

In forinal programs an'd as re-
source watial, Locate, 
adapt and provide technical 
reaoixrc C? =tter.1Elj -to backs9top
staff and volunteers on-.
going requiremnts. 1Develop 
'the capacity -to studyr programr
proposals f'or ,uture progri
targets andt 	 expansion,, 

'j?"t-ch 	 (roul'Aiue to 
elevelop workuhieg

X2_1tt.o!wi?pt, vith local., nc,~
ti.onal arki itrdnrrational or-
Kan.7.zz,n 	 pai~ -;cvaingn. 
the :'cJo~ooucd velownient 

'x~x~dor. ro -de 2liaj.soli
u~~Popbu11-Leo ffo? 1thoe pavuoe
of' frlher.L'ig vol nteerz ew-

1.mrvide info%.'ina-
U~on to volunteers as -'-0 

z auincnefies and rcdiall-d 
progoauie t-othe 
'Ut llZattcil Of re 

U~~~~,c_ 2~V 

~anc. p:lan
wbex'ib i3EVmy cwcpcct to be 

f~ianda]J 'Z:xicepeadcAt byr 1974,,
01btaii finaur.tja). qnd. techlalal 

zu:'"ISane a Support of. ahort 
anid long haul. prolrimn req~uirements
I11nd to the oirtent prosslble f£romu 
othier c'ourceeo pxtr-t*.e volunteerus 
Xdentify N~t-oxe (contr~hIuo-C for 
the contrned decveloprnient or? -the 
progSmA 


~los 

paya -Ttxe OSEV pjuada ser .tMnancieza­
mite in&ependi.ente para .Tt9[4. ob.,
toner ydate~enica y fixanelera pa­
ra los reerimdentoz del programa 

.	 aCox-to pZzo, IFlnanciar.. hast. 
donaLe sea posible,, de otros r-ecur­
aos, voluntaxios a tieinpo parelao.
Buscar futu'Qr contribuyentes pre.
la cont!Lnuacio~n del desari-ollo del 
programao 

M'eta- B-.i 	 Dearoli'ar material 
etaoritbo. Txe sirva 

to-ato par-a uso directo en los 
program.s formales corno pare,
ftzente de inftiaoidu' .B~ar, 
adeaptar y proporctionar reoursoa 
rratextales 	 teenicos; *KaM inffor-'
macion del perooial y de los 
voluntarios de acuerdo eon los 
requerimientos que se preselaten,
Desa-.'roiJ.nr I. w~u~dad de es 
tudiLo de propae~itas die progza­
niia qte s:LT-van cde m-Letas fhuaa 
del progama o.. expansion tie los 

Mcuta D-.2 ai -?iuex desarriljan, 
do l~ac :iacaaoneo de 

ti.abajo eon orgar.j.zaeiones loa. 
o naciol.es e krtntrciona­

le qyte participan en cl decoarrp"
21o ocJioeon ,r.,o del. Z! wao 
Sel.-ir Cowo enlace Von el. 
prop6sito de 11eva,: adclhxte 
3,-z t~e de J.os voJ.untarloso 
))a. ifoina.clon a vrol-Lutarios 

b laa aLgOnc~~s Cd ent;em 
y OTrvuis zelacionados, a1 gf
de incrementar la w~~c6 
do~kl recursoa dci'uP01nijA~3.c-S 

030 DeeCj 

plan fnanoierc; 
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ltdicat) h~arh (ho. thig f-n'i to con00 t liy rmulsriwAra in iy bloch of n PIO or PAA form.FTarg~et C-:ci Carry out~ meet. Meta C-1 Llevar a cabo reunio-

Jingri with ret- nes con personas re­
presentative persons of' presentativas tanto del sectorboth private and ptiblic see- pblico como del privado, que
tors rilling to cooperate In esten interesadas en cooperarthe elaboration of a finan- en la elaborac1i del plan fi.­
cial plan for SEV and belp nanciero de SEV y sean de ayuda
develop projections toward para establecer las proyeeeiones

selfof inanc~iig., de auto .-ffnianmiento, 

Taret C,2 ,11od part-,'iie Mete C-2 Financiar, voluntarios 
volunteers up a tiempo parcial hasta
to 75%7 the objeat of which el 75%, para estinlnar a SEV en 

i.s to encow.'age. SEV to el desarrollo de una eapacidad
develop a oolf0-f:rninLS de auto-f:.nanciamiento,capabiliy.W, 

OMbLt:e. Dl,-Natonal. Associ .a_.. .b0j tivo 6-, Asoai n Vaeional detion of Unuveroity and Pl PLmacenes UniversitarLos y Uoli. 

Develop an aaoodt-ion of uni" Y, gaollar tina asom1Aci6n tJ1e libre­verzs:ty bookstov'c-s ich will.h. Y:as "sniversftarias gue contrlbutrdn 
cont-:.out to t'h.oves'all al 1rgoeso educacionalo 
: aost:urdAonal process 

,'-.Llent and cDpn'te y al profesor 
.p........uLzatrion of' l de
e e! ur~o *e;xtos riodernosmodern txri; reference 11"bros de ceferencia y materia­

work a didac+.ic materials,, .es diddeticoSo 

Development of Meta D-2 Desarrolhix sistemas 
filancial. systcms .inancieros que peruthat .1.. peult the provio, -itan el 'suministro de ayudas

sion of: Inrur.etional aids at pedag6gicas a preecoo que se 
prices that are ,Uithtn the ancuentren dentro del alcance 
reach of atudents and profes.. de estudiantes y profesoreso 
Mors,, 

Ta't D. oordination anld MetaT~. Coordlinaeion de la 
improvement of 
 edueaci6n superlor.


education :Wn reference with 
 en cuanto se refiere al uso de

the use of id.entical and up- ";;extos Wdnticos y al dia, asi
to-date texts and other eduea. 
 como otras ayudreducaolonales. 
tional tools. 

i 
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TaZI k D-4f ~ta Wsalsmn Establecimiento de
UnIf'Onn selecetiorn .- una seleacion unu±'or­and p-roc'wrement aysteiwin afll me y de sistemas de abasteci-_the uiveiwrsiLty bookstores. niento en todas ias l1brerfas 

universitariaso 

Ohdetle_- _ E AIAnr teeb.. 2UfjtinE_1 upMIRE Prostar asis­
nical 
 tenois. te~anicawMo.lstance maid, other servlees to Y otrovs servicios z'elaclonados, conthe universities and the 1,4 

4 nistry textos a l4AS 1nJvers~.dades y al MiL­0 of' Education~ u'hen requeated and nisterio de Educacidrip cuancto eateetasb:lish beneffoial reationi.ps .1o solinite, y estabiecer relacio­ratrl&Led foreign organ;ize,. ncs con organtzaciones etranjexaetionsr,mlsre 

Xaz 'Il Consultant icr'rt- Mea.lPrfostaY- Bervici.os de es to the iinivox- consuJltorf a las 11.o, y and R-iiistry of' Edneatj, n brerias yde las universidadeshookutcrres wh-en .recwueted In del Mi3nisterio de Bducaton~the following areas: cuando 0 te lo solicite, en losa-thiStratiVe f'ina.i S~tguientes oampos­
and selec-tion sysvcenms a, S:Lstemas am rbvs ' 
trainbflg of' staff, nanc-ieroo y de eelecion
Y/ablUia relati~ons and b. eproas 1,aiai.n
Promotion,, "rd c~. Relaciones pblicas y promo..d.cPI-talizetlon plans. ecofn. y

d , Planes de cpitaizaetn 4 , 

Ta~etW-.2 DevolopmLent of' *D]~fesarrallo de progm.'.joint programs mas conJuntos con lar4Jth university bookstores lxbrer~a univeresjtax~as deIoff Cobhei Latin Ameriean na.,. otras naclojles de la Anrica 
letina. 

Identfiati~on Me At dniialo de Iof' national editorialea naciona.,and f'oreign publishing los y extranjoras par. is. ob.houses f'or the Obtaining of' teneldn de catglogos,, eJcemp.a..
CntD1.o9Ue8.. sample copies res de muestra y descuentosand opeg.-Ial di scaantfrn especiales. 

4 

http:Bervici.os
http:reationi.ps


Will T IAT M ATICHAL DEVELOPPPHT 1. C o CenOiy Ced ... . -

Dffinot, 2,..
 

PIO AG Project Agreement 
 . .. 0a%'Tilto 518-15-890-092.2 
AN= A CII DEVELOPMET - Youth AMffarsANNXA j VIC0 -DE CSAROLLAsuntos JuveniJles 

NOtoe 11:1i ~t i: no.aPPJiJav+V ~~rg v qOu!FJ if, ory 00o-A Of C PIO 0? PAA form. 

.f I orvo as an Meta E-4 Actuar como agente
intermediary agent 
 intermediario entre
between b AID/E and RTAC, and USAID/E y HTAC, y 
the universaity and NMnistry las librerfas universitarias yof Education buokstores ,el Ministerio de Educacion, 

-Objective F (AHA E Be self- objeti-vo F,(ANAUPE) Estar en capa­
f~hmelngcldad4 
 de auto.­by 197(3, 
 financiamiento pare 1971, 

TaLrtt F-I Preparation and -1taF,,I ePreaaeinr :1nple 
implementation mentaeidn del planof the capi 3,Ltzatlon p1ane (e capitallzaei(nl
 

etFh.2T P Assignient by Meta F-2 Asignac16r de parti­
universities das pres'upuestariasof anrual. 'Incdaet items for por parte de las unl.versidades,,Lhe booksmrcs -ira sus aLhacenes du libros. 

Trie£~ Sale~ to the Mc. taF- Venta a lias llbre­
\'niversity rmas univcrs-.tarias
he books donated do losbk'. libros donados pra"co initiatc ANAUPE "s captali

z<a'ti n., niciar la capitalizaci6ni deAWAUPE,, 

), U .S. and Resosi- D,. ILntr 0-oInsabYuions Jdades
b: l:it[es del GEU.
 

1, TChits agneemen obligat.es 1. Efs-e convenio oblfi a la contri­,?".03,300 as the FY-1971 USGOV bu.idn del GEU de M103,00 paracon'l-litution Pshovn in itern 8 el. afio fiscal 1971.. inyndlado en elof the face ,hoet,, US dollars item 8 do la primera hoja. Se obli­vill. be ob).,IUat-.ve each fizcal. gran d6lares norteamerkcanos cada-ear for blhe dcurat:Lon of the afio fscal durante el tiempo .ie du­project (wbt'ch sha,.l, terminate o~ de pryao....
 rei6n del prayecto (queuet rminaraiin F ]97.) as l;.ho USOV cent- en eafio fiscal 1974) como la con­ribution, subject -W the avail- tribucion del GETJ, esto con sujecion
a'bilit-y of fund.s, anancd opera-, a la disponfbilidad de fondos y ational evalutlion indicating that tun eva uaci n de las opemciones(1) the projeet 1 progressing que indique (i) sl el proyecto estzi
tovurds its gouJl; (2) implementa- progresando de acuerdo a sus metas$tion is proceeding according to (2) la ejecuci6n estz realizandoseplan or appropriate'adjustments 
 de aeuerdo con el plan o con una su­to the plan have been wade; Jeci6"n adecuada a las variaciones 
que se hibieren reallizado al mismo;
 

http:ob).,IUat-.ve
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(3)project administration 

meets AID technical and 

frbiancial standards. 

2, 	The funds provided under this 

agreement are to be used ac-


cording, to the budget described 
in Annex B. 

3. 	 Any JaMe item of the US bud-
get as outlined 1n this agree-. 

ment may vary by 20% from that 
presented so long,P.s the budget 
toial ti not exceeded. Any other 
chubge must 

prcval of U$SA/D!. 

inteynationel or 
are not to exceed 
rized by UYA]3D/E 

13Pari. t 

ave pr:.or ap-
Payments for 

local per diem 
the rates autho-

rea .lations., 

.iesnA E_"SEV aiid 
ANUT I),onrib.l~t:ois and Reso.n-

sibilities 

The 	partic nt.gagencies wil! 

provide the ln,-klmd services of 
perzonnel, rztpwipnent and facilities 
a' an eatl= ted cost of US 

000., as shm.m in item 9 of 
the face i.heot. (See Annex B for 
the descrTtion of the SEV and 
ANAUPE oontr!0mutions),, 

F. 	 Workplans Fo, 


The workpnoE, Auie.%D, are 
an element of this agreement. Tt 
is agreed,, hovever, that these 

workplans may be modified to re-
fleet mutual_y agreed upon (i) 
changes suggested by experience 

and/or condi.tions related to the 

project; and (2) corrective act-tons 
necessary to maintain planned ad-

vancement towards the project 

(3)la administracion del proyecto 
esta llenando los requiaitos tcnioew 
y flnancieros de AIDe 

2. 	Los fondos proporcionados en
 
este convenlo seran utilizados
 

do acuerdo con el presupuesto des­
nrito en el Ane-xo B.
 

3. 	 Cualquiera de los rubros del 
presupuesto delineado en este
 

convenio podr' variar hasta un 
 20%
 
d.e lo expuesto2 siempre y cumndo
 
no varie el total global. Gualquier
 
otro eambio debe tener pre-ia
autorizaci6n de USAID/E Los pagos
 
para per diem internacional o local
 
no excederan las tarifas que auto­
rizan los reglamentos do UISATD/E 
para el efecto,, 

Cotribruciones . REsponsablidade
 
de :las Agencias Partic:Lntes
 
(SEVy~1E)
 

Las ageneias participantes propor-,
 
cionardn los t~enricios de personal.
 
equipos y locales, en tu costo 
es-.
 
timado de US$125J,000, come se indi­
ta en el item 9 de la primera
 
hoja. (V"ase el Anexo B para des-,
 
, rlpcin de las contribuciones de
 
SIV y AIqAUPM),,
 

Planes de Traba
 

Los planes de trabajop Anexo D. son 
parte do este convenioo Se convie., 
nep sinembargo. en que estos planes
de trabajo pueden modificarselos, 
aeordzndolo mutuvmente, pura, refle-
Jar (i) cambios que las experlen­
eias y/o condiciones relacionadas 
con el proyecto sugs"eran y, (2) to. 
mar las acciones correctlvas nece­
sarlas para mantener el desarrollo 



A, II t4. I, 'A YA3Oi"O YAiI -- 1' -'4II ..- ' ,, , !.. ­
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CONTINULATION GJC ilI____________ 

FORM SY2OL TITL ir FOAM... .. Amdmn 

AGProjectPRO Agreement 3.Pjc/ciiyN.adTt.53.8-3.5-8900-092.2 
ANNEX A CIVXC DEVELOPMENT - Youth AffairsSA -- ---... .DESARROLLO CIVXCO - Asuntos Juveniles 
IndJccte block Us* this fo m to complote 1h7 Infnrmotlon raquirod in any bloc of a P1O or PAA form. 
numibers. 

goals and targetit), planificado de las metan y objeti­
vos del proyecto.
 

G, EccelssPrperty 0. Exrnedente de Propiedades 

Should excess propej.r in the Si se prosentan en USAID/E dlspo.,
countrz become available to nibijldades de exoedenteu de pro-.USAID/E:, it may be donated to piedades, pueden estos ser donados

assist J.n carrying out the ob- para ayudar en la reali.zalo6n del 
jectives of the projeot. proyee'to. 

IL Gian.,in..Ai.d I, DonacLo'n 

By t lxs, Phv4G the TY3A'MD!IE agrees Por mecli.o de este onvenio. USAID/Eto transfer to SEV the property aoueda transfe-.-ir a El los dere­
tiLe of equipment presentlyI on ehos de propledad deL. equipo actual,loan. A detailed .isting of this mente pres-tadoo Una Uista detaJ.laproper't.y 1?1. be prepared with da de esta proptedad sera preparada,
the reprectivet -alues as pirt of con sGus respeotilvos valores,, comothe Grantin-Ad procedtn'eso Such Iaxlte de los proeedimlentos para
equidpment oisi;s of' off.ce la realizaelSn de donaviones, Elaun.tur-e and. eqalpment and 4s susodleho eqfpo consiste en meblesvxlue4 at a1 prcmtely USy),O00, y e alpo de ofteiua, y so av al. en 

aproximadlaente IP400% aa.es 
: Flanc lentos FcedursProe. naneros 

USA:[D/E rhall advance SEV UII)D/E adoeantanr al SEV 
$0;0C0 upon reoSipt of the tsko000 al recibo del caoprobantew:it!a2hcr Forn 1034,, No.. :Inio l'a formular.o 1034, No se " fund advances shall be mare to harvn antleipos a ANAUPE puestoANAUPE p aci all expenditures nrust que todos sas gastos tienen que ser 
be aleared : n advanee by 11SAID/EO"' sprobados por adelantado por USAfl)/JSubsequently; SEY sha1l be Subsecuentaaiente, se zreembolsara a
reimbued through submission of SEW medlante la presentae±on del
Folm 1034. monthly depleting the folmtarlo 1034., descrblendo men­
acetual expendituresSuch Incurred. sualmente los gastos incurrAdosmonthly vouchers shonld be Tales comprobantes menmales debe.
accompanied by a 3Ane Item ran ser acompa,ados por una decla",
statement of expenditures and raciln por rubros de los gastos,appropr:iate supportng reeeipts, as. como por los respectivos re­

albos comprobatorloso
 

. . .. , '! 4 
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orilgino OR N n" 
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Indicate Wloh Uso this form to completo ilia Inonnollon requirod Inany block of a PlO or PAA form.
 
nunabn r3.
 

Within 30 daya after the final Dentro de un perodo de 30 dias 
disbursement made hereunder. SEV luego del desembolso final con
 
shall submit to the USAID/E cargo a esta asignaain, SEV
 
Controller a no-pay voucher 
 sometara a considerael6n del 
accowitig for the advance Contralor de LeID/E U com.o 
referred to above. bante, no "ildo para pagoa, 

que 0ontenga el detalle del 
&ntlcipo hrrl.ba menclonadoo 

I~
 

- |;
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 . .
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DIPA14TMT OF STATE [EJWoksht ] 1ouu~g j PAGE . O _PAO-AGE14CY OREAR IM-TP00 
CON TIN UAT IO NO fl | OR . - . , 

SHEET INTERNATIONAL DEVELOPMET 1. 

1 0m ame.~5o TM~.9 014~ Pt 2.b. Elfarlive Dar* Am=Ov-! alol= NolOR 

3. Nolujct/Actlltv, 14. e.~Title 518-15-890-092.2 
Arrex B 
 CXVC DE ITJI- Youth AffairsPro Ag Project Agreement IESARElRL.O CIVICO - Asuntos Juveniles
 

filiccit 66A. ~ lom~isl
UPO01(fa ~ ihta I'o lfro ion fattuvrod In any W*Cof!a PlO or PAA frcr. 

Par-tA Parte A 

Rimnncial Plan 2-I-71/-31.7? Plan Fimnciero 2-1-7111-3172 

USGOV contribution (US Dollars) Contribuciora"U)del GEU (d6lare" 
to SEV a]. 5EV 

X. &s.arief I; Salarios 

Director $ 2,356, h0 Director $ 2,356, 
, eveJlu-

tion coordi tox- ,570. 0o ci6n y entrensmiento 1,570 oo 

Publie relations and Coordinador de relacio-. 

Trnl ni-ng anjd Coordinador de evalun­

f:i!'nce coordilator (7,. nIs p6.blicas y firanzas 1,047,30.,b C, 

3 Regional coor6c..- 3 Coordi adores re-. 
nt or, 880,OO gion les ,30,.oO 

Secretary :, 570.,oo secretnaria 1, 5'O,.00 
Accoun.t-r, 1,570.0o Contudoi. !,5?Oooo 

6, oo Mensajero-conserje 680.,oo 

ToJ.l s.:.67TO Total. salarios $ 11,673°70 

13thI Mo.th saIzn'y 973, )10 13o, Sueldo 973o)10 

l1i4;h Month CnaIea\y 973,h ).4o. Sueldo 973.)40
u)".Oyer If, Contr'!bu- Aport',e %-tro-

tj~n)Oe c ot.h~ 1.9, 50 ~ J 

Total. vIdmirj-7trI. .I Total personal ad..
 
)?,rsonnel$ 3.4,740. oo mintrativo $ 14174Q- 00
 

11..(ffice rental & iit1i- I.ttArriendo do offcina-ties (central and y servicios (ofiei­
regional offices) 1,750 00 na central y rogio.. 

rmles) 1,750-oo 

~~9 L.I
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Annex B 3.Prie~tvt W%an Itl 518-l5-8o-oq2. 2 
CIVIC DEVEL0RIENT - Youlbh Affairs 

Pr*o AgE j Project Agreement DESARROLL0 CTVICO - Asuntos Juveniles 

?.klc 	 - UJIU t1~hint to conpiou ~Inlnfurmaricr mwAvrgd Inany blocka *f P10 or PAA tonm,. 

III. Seminars, workshops, IIIU Seminarioa, talleres, 
la'boratorier. and laboratorios y cur­
trainixig cow.'sen soa de entronamiento 

(CJR4A ,- others) 1,00. o (w 1A y otros) 11)000.0oo 

MV Rocrn and bcard for 
partinpnt~n in 

vni~meeUngs 11,C- 00 

ITv. Alojamiento y ali­
meritaci 6 n pare par-. 
ticipantes en reuui 
r "one. ~is1100o 

Volunteer V. 

taunce 11O-50 vol. x 'luntarl.oa 4o-50 vol.
 

!V ' subwY-s-. 	 Subsistencla (le -vo­

1.0 no, . 01$'1,50O x10 mo1se. SL. 500 
phius benefii 33., 435, oo f~~bnfco 33:35. 0 

,r,' Local andi Ari;erna- VT rnoot yvi'
I tional trws-porci*.- ticos locales e 

-Li~on and pev diemLten 	 oals 
far' pero301Thej. 4., 725., 00 Pa~ra el. personal L~7 P5, 

'I'' r-.iAtc.tionnl. -Gralml VIIViajes pvnra consul­
& per diei -and in- tore, nafcir0fvlh3n 0, 
zexwnational .L-a'vel extrnnjeros inclu­
fUor adviors and yarido tran.-por-te In 
per~ d11i'm 1 5,00.~00 '1arnacional y viet3.os 1, 50'00c 

'Vf:nx Misccllanc. ous pur-	 ZIMlAdquiiiiciones iitin-
C. l ieS6CY0, oo cenrea s 	 600O 00 

!TX, 	 Vehiclei~oan't~cnce, TX Mantenimento de ve­
operaltion c,:irbs rid hiculow,gastos de o.. 
lnttvancc 1.2 0 xrac y segir"~ l,250.oopec on 

X.Medical iervIca fc~r X. Servicio Me'dico pa­
volunteers 1.?O00 o rs los voluntarios 1 MoOJ 00 

Xi. 	 Conbin]genc1O. 500,0co XE Gastios imp0revistos 500. 00 

WJAL USGOV COD~RY.. 	 TOTAL C0NW.UMCI0N 

BUT1011 	 GEk5O.oG000
 

PI5S10 
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Annex B 	 3. Polec#/Acflirity Ns. nd Title 518-15-890-092.2 
Ax P c 
 CIVIC M MELMT - Youth AffairsPro Ag Project Agreement D1?.._2tLO CIVICO - AnnMtos Juveniles 

Indicate b1OC U. this foaw to complee thr. Infomrotion requirod Ilo any blckof . PIO or PAA fer. 

SEV Contribution~( In-kind Co,tri- Contribuci6n del sV (Contribuci6n
lrntionT 

I. Volunteer and Personm:I tjm I. Tlempo d.el personal
estimated wages $ 20,0OOoo 	 y de voluntarios, 

salarios estimados $ 20,000.oo 

I. Fart-time volunteers 
 i1. Voluntarios a 	tiem.­
(30) 	 7"002.oo po parcial (30) 700 

PtlConitributi(on of E[9N $ 27W.0Contr'Thucioon total. del f 700.0 

http:7"002.oo
http:20,000.oo


OUPARTU9TAGEHCY FORI .TF IOWFk,- E iTEssuanto I PAGE1! O.._PAOES *~
 
CONTINUATIONAOCYOR_____________________ 

4HEIT INTERNATIONAL DEVOLOPMENT 1.Cooperating Country2 . 

rO~sy~eoLTT~goppoft,42.b. Effective Dote 2.R0........
 

Annex B S. Projoct/Activity No. and Title 518-15-890-092.2
 
CIVIC DEVELOPMENT - Youth Affairs
 

Pro Ag Project Agreement DESARROLLO CIVICO - Asuntos Juveniles
 

idicato blor" Uso Ihi, for, to comploto tb.Information requIrad In any block nf a PlO or PAA form. 

Part B 
 Part B
 

ANAUPE ANAUPE
 

USGOV Contribution (US Dollars) Contribuci6n del GEU (D61ares EU)
 

1o Salaries I. Salarlos 

Director $ 2"200 c : Director $2,200°oo
 

Associate Director 1,8000oo 
 Sul-Director 1,800 oo 

Secretary-
 Secretario-

Ancountant 1,200.oo 
 Contador l,00.oo
 

Warehouseman 
 750.00 Bodeguero 750.00 

Caretaker-me nsenger )400,oo Mensajero-connerje L0 oo 

Sub-total Administra- Sub.-total, Perso­
tive Pornonnel $6,350oo 
 nal Administrativo $6,350°oo
 

,IOffice rental.& 
 H!. Arriendo de ofrci­
utilities '2,000.oo na y ser-icios 2,000600 

]fXX Annul meetings .11.I.ieuiones anuales 
and organizational y neminario sobre 
development work- desarrollo orga­
shop lincluding nizacional (inclu­
transportation 
 yendo transportes, 
room and board) 1,500.00 alojamiento y ali­

mentaci6n 1, 500.00 

TV International 
 IV. Transporte in­
transportation., 
 ternacional y

and per dtem 2,000.00 vitbicos 2,000.oo
 

V,, Local transpor- V. Transporte local 
tation and.per 
 y viaticos 700.0o 
diem 700o0
 

. 

.1 1 4 -, ,
 

http:2,000.oo
http:2,000.00
http:2,000.oo
http:1,200.oo


-----

-- 

AIC1W0-1 ts.is) DEPARTIARNT OF STATE fl wt€, [ u 1 
PAO! 5 OP PAOIS 

CTNUATION AOZCY FOR -_- _ 

SO4IIHUTIOH INTERNATIOHAL DEVELOP1M IT 1. Cooperating Coufry 2.. Um : '', 

FORqM SYMOL TITLE2.b. 	 Effective Datl OR 

Annex B 3.	ProI.ct/Activity No. c, Title' 518-15-890-092.2
 
PVoIC DEVELOI4MT - Youth Affairs
Pro Ag Project Agreement 	 ])ESAEROLLO CIVIC0 - Asurtos Juveniles 

Indicoat bloci Use this form to complato th!Infomatlon required in any block of a PlO ar PaAA 04M. 

VI. 	 Miscellaneous purcha-
ses 

VII.Office equipment 

VII.Special fund to 
help capitalize 
bookstores of 

onall universities 


M)C 	 Contingencies 


TLVTAL USGOV~ COMIJnU-
1I1011 T0 ANAUPE9 

GRAND TOAL US MJVo 
CONTRIBUTrION TO SE & 
(ANAUPE 

I t University Bookstores 
staff 

1.-	 Physical .!'cilities 

IiMi-udget itemi fri. 
capitalization of 

bookstores 

IV. Admiistz ative costs, 
furniture, equipment
and materials 

Total AUAUPE Contribution 

200oo 


1?700.oO 


13,8500oo 

20o oo 

28,00.oo 

VIo Adquisiciones misce­
lAneas 200.oo 

T7IoEquipo de oficina 1,700oo 

VIII.Fondo especial 
par ayidar a ca 
pitalizar las l1­
brerfas de univer 
sidades pequefias-' 13,850,oo 

, . Contirgencia 00 

CON IM.auuIN' T0 L DEL 
G0DfIMR?0 DE LOS ESTADOS 
UNIDXS A ANAUPE 

GR1AN TOTAL 1E CONTRI 
03P0000 00_nucn "ELGEUDIM O 

53,600. oo 

9.1100.o0 

15,000.o0 


20"0000oo 


$98,000oGo 

SEV 	Y AINAUPE 1 .P920-0 

Conribucton de ANAUPE 
E ,t ente)
 

I. 	Personal de las li­
brerxas universitarias 53,600.oo
 

TI. 	 Xnstalaciones dsicas 9 400,.oo 

M.Partidas presupuesta­
rias para la capita­
lizaci6n de las libre­
r as univernitarlas 15,000ooo
 

IV. 	 Costos administrati­
vos, imebies, equipo 
y irateriales 20, 000. oo 

Contribuci6n total de 
AXAMP $98: 000.00 

, .. ,,-	 -

Vi
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Indicate block UcO 011 r virlst IShtri,to he ifornictloo requlred inuny block of a PIO o. PAA toi".

nvsubwe.
 

WORKPLANS PLANES D)E THAJ3AJO 

Io Introduction 
 lo Tntroducci6n
 

The workplnns arc.hereby agreed 
 Mediante este convenjo, el Servi­
to by the USGOV, SEV and ANAUPE, cio Ecuatorlano de Voluntarios (SEV)Activities and procedures y la Asociacidn de Almacenes Univer­
carried out itp to the signature sitarios y Politeenicos (ANAUPE)
of this ProAg are specified acuerdan aceptar loo planes de

under the workplans (first year) trabajo, Las actividades y p'oee­of ProAg 70-.2, The following dimientos Ilevados a cabo hasta lasuminary of the workplans reflect suscripcion de este convenio estanexperiences relating to the especificados en los planes de tra­
project during the first stage baJo (pwmer aio) del Convenlio No.
of developnent. 11 is fu.rther 70-12. E1 siguiente resumen de losagreed that the workplans can planes de trabajo refleja experien­be amended only' by mutual agree. cias relacionadas con el proyecto
inent. niendments which do not durante la primera etapa de desar.o.change the goals or the targets Uoo Se acuerda tanibign que losdese.vibed J.n this ProAg iiaLy be planes de trabajo pueden ser revi­made by excchange of' letters sadoo 60o51 mediante rautuo aoierdo.
bvtveen the t si~giatoriesn nmiendas que no modiliquen losAmendments which change the objetivos o me.as descritas en ectegoals or targe s must be made convenio paeden ser realizados per
by revisions to this ProAg, intereambie de oficlos entre los
 

tres signatarioso Enmiendas que
eambian los objetivos o metas deben 
ser reallzadas mediante revi.siones 
de este convenioo 

-.S.or!oi Work PLan SEV .Xi Resumen del Plan de TraaJo - SEV
 

The f(.Lowing swmmry is preU.. EJ. siguiente resumen se presenta
sented fo tbhc: next three years para el perfodo comprendido entre 
(71-710)c, 'hrj. ummary neither los pr cxmos tres affos (71-74).:Lmnts nor modifies the 1workplann Este resumen no modifica ni limita 

el.plan de trabajo"
 

A. First Year Cylqij (SEV) A,, P-imer Ao (Affo Calendario 

I., Techniians 1,, Teonicos 

Adequate training opporuni- afrecer oportmnidades ade­
ties for SEV administrative 
 cuadas de adlestramiento para

personnel will be offered so 
 el personal administrativo del
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that an innovative, creative, SEV, de tal manera cue una or­
effective and efficient ganizaci 6 n de voluntarios reno­
volunteer organization may vadora, creativaj efectiva y 
provide training and technical eficiente pueda dar entrenamien­
support to volunteers. Prog-	 to, ayuda tecnica, logfstica y
 
ram and evaluation workshops financiera a los voluntarioso 
shall be developed and ne.- Se desarnvllaraon seminarios de 
tional tecniciians such as programacion y evaluacion en 
CEMA personnel Aiill be utilized los cuales, hasta donde sea 
to the extent possible., posible, se utilizaran tecnicos 

nacionales, como, por ejemplo,
personal del CEMA
 

2. Volunteer Promotion and 2. Promociones para volunta-
Selection rios y selecci6n de los 

mismos. 

Promote the pxartieipation of 	 Promover :la participaci6n de 
youth (peasants , workers, jvenes (cspesinos, trabajado­
students and professionals) as res estudiantes y profesiona­
full and/or pa~t--time vohun, les$ para que trabaJen como vo. 
teers in an na-ganized volunteer luntarios bien sea a tiempo com­
progwyi whoie rincipal goal :s pleto o a tiempo parcial en un 
to provide a vehicle for the prograni organizado de voltuta­
youth of ,cuaaor to participate ros, cuyo objetivo principal 
in the noclio-economic develop- sea propor-ionar el medio por 
ment of their countvj through el cual la juventud ecuatoriana 
S I. Selct from 50 to 65 participe en el desarrol-lo so­
volunteer-trainees to attend a cio-econo"mico de su pais a tra­
trailng program developed by ve°s del SEV, Seleccionar entre 
S3O Seleet from 25 to 30 50 hasta 65 voluntarios en 
work ites, perlodos d.e entrenamiento para 

que asistan a un programa de 
adi.estramiento desarrollado por 
el 	SEV , Seleccionar entre 25 
a 30 sitios de trabajoo
 

3. 	 Training and follow-up 3. Adiestram. onto y evaluaciones 
evaluation postertoreso 

Train from 50 to 65 volunteer Entrenar entre 50 hasta 65 vo­
trainees in 6-8 weeks of luntarios en perfodos de entre­
theoretical and practical. namiento de 6 a 8 semanas, en 
instruction to be held during 	 instruccidn te6rica y practica, 

lo cual se 11evara a cabo duran­
te los primeros tres meses de, 

;.4 ';,. ., .. 9 d 	 f ' . ' I 
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the first three months of este proyecto, El adiestramien.this project. Trainlng will to preparar voluntarios queprepare volunteers to help ayuden a realizar proyectos decarryout community sponsored desarrollo respaldados por lasdevelo-jnmental projects in 	 comunidades, especialmente enrural and urban settings. asentamientos rurales y urba-Between 4-6 follow-up evalua- nos. Se organizaren entre 4 a
tion sessions for volunteers 6 sesiones de evaluacion parawill 'be organized to examine examinar los resultados deltraining results and existing entrenamientoprogram policies, 	 y las pol.ticasEach full- del programa que existan. 	 Eltime volunteer tour shall 'be tiempo de servicio de cada vo­for 1 year incluiding training4 luntarlo a tiempo completo 

sera hasta de un aio, incluyen­
do el entrenamiento,, 

4. Administration 4,, Administracitcn 

Develop and make available Prepa)-ar y distribur ,,ate.Titten technical materials for riales t'cnicos par uso de losdistri'bution to volunteers voluntarios, Desarrollar sis-Develop i.ig.[stical systems "to temas logisticos pard respaldaradequately backstop volunteerz,Caryou' 	 en formna adecuada a los volunta­planning and eva ua. rioso Llevar a cabo reunionestion meetings of the SEV staff de plan:ifiacin y evalunacinin accord, w~tb SEV statutes
* 	 (Ann(-- ),_. ontract the serv., 

cLel personal del SLAT de acuerdo 
con los estatutos de la orga..ces of hwo additional staff

terembers 	 nzaci6n (AnexoD )I Contratar'aining and Eva]uatlion los servicios de .os miembrosPublic Relations, and adicionales de personal: adies­FJ(nanee, 
tramiento y evaluaci, rela 
ciones piuliaa, y finanzas'. 

5. Financial Sipport 5, Apoyo Financiero 

Set up a financial committee Eatablecer un comit4 financieromade up of' representatives of 
 compuesto de representantes del
the private and public sectors. sector pliblico y del sectorThe committee shall prepare a privadoo El comite prepararafinancial plan to anticipate un plan financlero que antici-S' "'sneeds 'based upon other pe las necesidadesthan USGOV support° The corn-	 del SEV, ba.sado en otros recursosp apartemittee shall. develop promotion- de la contribucion del GDEUo
al material explaining SEV's El comit4 preparar' material de 
program goals, objectives and promoc±on explicando las metasfinancial needs. Study the del pM&gama de SEV. sus 
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numamu~
 

possiblaity of establishing 
 objetivos y neoesidades fi­a trust fund. bnance, to the nancieras, Estud.o de la po­extent possible, all part-tme 
 sibilidad de establecer un
volunteers. 
 fonds de eapitalizacicn, Fgnan 
ciamiento, hasta donde sea po­
sible, de todos los voluntarios 
a tiempo parcialo
 

B,, Second Year (1y 17 (SEV) , S do Ao (Afo rrme X 

The progzim vLl. be expz ided El programa se ampliard en to­

:n all aspects and the nu.,.bar of volunteer trainees shall 
dos los aspeetos y el nuierode vluntarios en entrenamiento
 

be increased to 'between 70-85 se incrementard Iasta legar a2nd
volunteers in the feld 
 donstitur 
 de 70 a 85 Y el deto betateen 60 and 70. Anational campaigpi to raise vo1untarlos que trabajen en elcampo de 60 a 7r0P Se llevare.
funds and secure increased 
 a Cabo Una campaf nuelona3.
 
participation shzll be devel-
opedL 

Pa incremantar rondos y ase-,New staff shEQl. be gurar un iaremento en la par.contracted 
 as needed° tieopaej6n de voluntaros.TN'o new vehiCles Nll be Segun sea neceseant.o, se contraPurewhed to better baclwtop ta"r nuevo personal. So c.volunteers vorking at remote prardn dos ved alos nuejosproject sites, Too eval-a- para ayudar en major form aUon seMw-as shall be held .los voluntarlos que se eneuen°.to study C 'T1 and later CY(2 prograti mil. training tren trabaJando en proyeatoooil amas lejanae. So Leva 
X sultso a cabo dos seminarlos de eva. 

lumci6n Para estudiar los resul. 
tados del programs y del entre­
nerilento feetuado en el aflo 
197) Yp iosterlormente., en elI 
ailo 1972. 

V. ­
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I 	 ehnicans 

mhe ARALTZ v.il. receire 'he ~ E o~i ~ 2ojbr
Lechn-iczii assdian~icc of on'; USAYgD/E un nrosstre Cocc, 

Adv.ri. sov and 'At *L 071-,rom~n(c ro do d, RTI Efl*1**C 
Ii..1 vlirr thJe i\Cikxc cJfficc, rct is ;t1I o.:Sm 

bookszorcs, J.11 Ccwiy d lcs oL.~de libro-, cV ucl.ev or 6e:~ 
j cmnerala:"on, ant]. ucq1*i otbi l d~.-visd~e in~ n~ - .n Oc ri 

hou~~~txzoslc 	 en:.rcro v_11"",c--tr-to*"I 	 I 

dux e c ixi:;,~~~ the rna ii Er, de aprendor norca clc .kui . 

sit-y oou(I'n n L~ w:os ~ l e~~c, c-;rec' ar'' 
an6 - ~a~ J u x r~-~ .tihc 'o? j'cosibiiib 

i.:nst. l, . C.IdLo i'Aa. acren; " (*da 3KYXOI(h 

staff± f tr"jil OJIi LIC 	 G:~i~a~r fo'.Lad. que 

devaopebav'd~.: ci' v±'c'ty IMUFE UfJnvo, aprovmecbhxrs
P I i n-retLgI ~~~Gntu.dad)C-. iu- -,_ orb)o1ell In 

of ;a ~k c~..."-~~r' a de- (i-elnia de "Ls iL:hrris uin.­
uerrldr~lt .Or1-r!)2 be jaadcof tho os3 an,'Ivi y ria, de 

coni.nuliig . hncar.r,isance ilesmrrolladaG en el Ecuador_. En; c-) 
theAI~(1~stai". pe'~~decurmo retani' arual doc losmut de Ila 

er(te s de alm nnes iv-o t' c 
r,(! tectuar-a !a deteriiaaci6n de 
l.a asiMoeiicia 	 t ,ciica mic debeycl 

de 	A1NAUPils 

2. 	 Staff&leCtion mid Follow-ap Evalu- 2, Saecci6n de Pevsoral y Eva lur-ci6n 
ation Posterior 

ANAUPE will a-M~ -the universities in AITAUPE~ ayudaxr a las universidades 

http:cn;cifrsc.pc
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the oielection of the administratiwve 
staff of' the boi .,-io and vill 
Lelp to train i!. Iriodic v~iflx 
and *;-.;ie an~nual ucneUhig will per-
mit adequae foLlmi--u~p and craluan-
tion. 1he 1-resient of ATM!URE' will 
evalm]uatea scrnifin na:ly tfte perfor ­
marce of th, itf' ~ in'.i1 O1 
Ci';e ztwo Laiu L.r!:ner1t and pea 

4i-Ien rc ecc ~o~3 the 
barird o~f :.2(; 

Tac ATA~iPEz~ne~wl p~r,.rue a 
ww ic.u:Uk the vevlew an6. tyj-
proval1 of tho, bc..-are o:? d:L.,"'cr 

'V.and zylf::jf. COT2* 
mon anLc'*.ofl.. PrC)'a~ -4t' 1 a 

i~u~e~I ario 

su ra.iror. 
in ~&L~ ~Ihc e~n-

tinol ivdi thie univo,:r '.,:tCer' 
~ ~ of 

the Ph~rG:LC,-Ifj?ilje,.. office 
equipnn Col ippli;nr~ 

b. 	 Direct cobaoirmeent frora ptiblic-hing 
houzes of' bibliographical -ouli-
cotions on available materialo. 

cni 	 la selecLeni del lperronai ad­
milnis-rativo de sm- lAIbi'erfas y 
westa' tambj.A"n l~a neceanria a ­
&Litencia r.-La m5 c2mcitactorj 
Tar- vi sita er3ic y la reti.' 
n:L~n anun2. rm~± nun control 
v 	ovabme1i.6n pooterLor rade ctuad on
El. - WtetodcA.Ug calxan 

semeotralinb~ie ei rend-.Lmiento di
 
pernomai de, AY1ATR.B y p-rosentura'
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ccatej o Di'ectI vo 
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c'Cvrlinnanicj~j 

r y . rcara 
taran modo.rwi.coa de('111 
doiecump; ad) :de' y fticiI­

lI~de'ni* yotran ayu.das ecma­
vionales en todas, Ian u:v:. 
dades; establecinient .o de­

relicf6n Aincioni con Th hi 
b:itec suiver sitAaxS.a s, mcj e 

run~E~ito c l nsta~ncl ones 
f'{Eicas, cqu5.pa 01 , yfc~a 
Siunistr as; 

b. 	 Thtencir'1%1 diLrentn, de lan dic, 
.tia:les, 	 de pulicacioici bibio­

'rf-Icassobre inaterzials (Jispo­
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Oample Copier st id Price iit 	 nibles. ejemplares dtc muestra 
an vzell an special discounts 	 y J.Otu de precimos asf camo 
and credit serevices, and th'le descuentos espaclales, sorxricioo 
grmatial jphase out of the RI.C de 	 Ce'ditO y ia SUVPeimij6n 3rn.­
book sales progn-u-n-	 dual del. progr'era do verntno de 

libros de WPAC; 

c., CoiLabornt.*cn ithI the D'tibAonal cre Coinborac'i6n con~ elS-vLcA 
Bookatsora S%--vice of 1;1m Miris.. cional de Airnacen de bibrors 
try of aucution; del Ministilork de Bdmlacip l 

d. 	 E ;abJlihm*f.-!vU of coodlimtion dr Pstableciiinto cp irocdijnicni­
procedve-.; -ith TEXWI and othe-hr 1,o de coordinacion con TX1 
rela ted i n,-t:1tut. or.,, Y Coll otra. :.on rd..~u 

j e . ?lnmu n ik;7,eitho w.1'Lh fJ&'OJ/' (L Pin rriiica ei n, c onj un Lo L,,r'CrCo CO 
and RTAC! o:f. the gxladunJ. assunip- USA.X-D/E y IATAC. Para quo AVI 
tiou 'by AFJAUPji: of, niore vefepons.Dbi- lxaya asurdendo adims:w. 
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ph~~aae o ut. even t'Cun q 	 etal..'I 
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Pla.n thm -i11.3 Cueontuipiate the rench.. lizacio'in qae conteImplarn el Ue: 
:Lrig Of a 'm-'If-firkancl~nu stage In a unn etopa rie iclaio
1973, 7i U -%11 help thE, uiversity 	 ~n IQ ':1 paydar:i a los nlimacoes
bookstocres to draft sl.nvikr p~ans. 	 universrios a tramr na 

It KI2wil aino 1p-ror~nre a Plan foimLb're. 	 As islm preparar,"i 
A.>E dSbifiuaof' t,rx Ii2ac -u~j un p~nn 1'roa la distr-ibueio'l dc 

iatryam c:, to the bocohstcwes publicaciones de RTMA doneadas sn ,as v&.ll en of' the vale of the 11TtiC alinrcenes, uxitvo2'si-Lnion, it siCOMO 
-orovided vorks donnatedl to AIMUE. la veixt de matericdeos de RITAC
A revoiOnzriCafnd uil 'bc estnblish- cdhnados a AINAUPE. ARA"(WE Thi 
ed 	 by AITAtJPE, v'hich v111 also sub-- tambi~ri es-'kabiecer udi flondo 'os­
mit to USAMhfS a utill.- debern ntoh-plan for t;he tivo y lnyp. so­
z7ation of the iJ~noem nth meter a la eorwideraci 'n de UAID/B
fig 	 desi.gmod to hizlp speedi up the tun plan para la ut& i~c~6 la 
capitalJin .jio o the lboostores iartida correspondon-vc e i elF)­
of the t-iFAlluies.~e. AWAUPE 	 AIg, digeihdos ipara ayudnr a naili­
,will irnvot rart; of its indn iLn hotar ia cap.-italizci 'n do los alma­
eatablishni~nt of' pa.riilr~em' cenes dostocks de libros la wun-trersida ­
of those boohs sold in greater der, pequefias. ANAURE invertird" par-!. 
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dos el. aj':io anter-tor, Varies geren­
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li, ._harn vitiitas a u~nmcenes de 
o-bros paisco que bayan furncionado 
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ANNEX D THE PRESIDENT OF THE REPUBLIC 

In view of the petitio presented by Messrs, Dr. Mario G6mez de 

la Torre and Santiago Carrasco, J. P,, die favorable report 

submitted by the Lawyer of the Ministry of Educa-iori. in accordance 
and having studiedwith Memoranduni No,, 212 A,. J. . of this date, 


the By-lawo of the National Association of Univer -A-y and Polytech­

nic Bookstores of Ecuador tANAUPWi,.. which resides in this city;
 

A G R B E S ' 

To approve the By-laws -)f the National Assoration of University 
(A.NiAPE), which residesand Polytechnic Bookstores of Ecuado' 


in this city, for the goals established in Title XJR, of Book I of
 

the Civil Code,,
 

Qu to, July 8, 1.970o By the PresidentPublished. - National Palace, 

of the Republic, the Minister of Educatiou. s) Dr. Augusto Sol6rzano
 

C, s) Alfredo Jinisniez B Subsecretary of Education.
 



BY-LAWS
 

Of the "National Association of University and Polytechnic Bookstores of 
Ecuador" (ANAUPE), approved in a Ceneral Meeting by duly accredited 
representatives of Universiies and Polyp;echnic Bookstores of Ecuador. 

C-TA PTER ONE CONSTITTI'XON, G!0ALS, -tND ED-UCATKON AIDS 

Arti 1,. 	 The National Association oi7 Ui'siiy and Polytechnic Book­
stores of Lisciladorhereby establi,hed Los a juldica. prron 
of private righio SubJect to 'he laws o [he iepublic of E.,cuador,. 
with domic1e in the city of Quito and indefinite du'a'ion-

Art. 2. -	 The National Association of Univarsity and Poly-echric Book­, 
stores of Ecuador, with headquart.era in Qui.1o, has as itis 
target the spreading of cul.ture at a national level through the 
cooperation, establishment, advice to and performance of Uti­
versity and Polytechnic Bookstores. Therefore this body 
-through the action of his officials- .-i! be in charge of securing 
books, scientific films and other media that permit and facilitate 
the spreading of culture all over the country., In this manner, 
books and other educational tools could be distributed by the 
"University and Polytechnic .ookstores on a cost pric.e basis,. 

CHA MrIUTWO 'F THE MEMBERS 

Art. 3. - Members of AN-UPE are the universities and polytechnic schools 
that 1-:hrough their representatives or bookstore managers execute 
the chart of incorporation of this Association or those that at a 
later date apply for membership in .vriting., wher such application 
is favorably cenoidered University and Polyechnic Bookstores 
members oi this Assecr.iatiorn will enjoy admi.ist.rative and fi-­
nancial independence,. 

CHAPTER 	THREE ORGANYZAVTONAL UNITS 

Art, 4. -	 ANATUPE shall be consti uted by the following units: 

a) The Generl; Assembly, and
 
b) The Board of Directors,
 

Art. 5. -	 Of the General Assembly 

The General Assetsbly is the highest organism of the Association 
and shall be constituted by its members; that is, by the executives 



of the University and Polytechnic Bookstores or their repre­
sentatives. The General Assembly will have its ordinary 
meetings once a year, in the city of Qui o. during the last 
week of the monfl of Ma ch, and special ones upon summons 
issued by the President of the Board or upon request of half 
plus one of its membership, The purpose of the meeting should 
be clearly established in th summons and the lopic for which 
the meeting was called shall be excluively considered. The 
place where the meeting is3 going -,o take place shall be chosen 
taking into account the reasons for which the meeting was ca].lsd. 

Art. 16, - The legal quor'm for the assembly shall be at least half plus one 
of the members, but in case a second call wIll be necessary, the 
meeting wil be carried on, rith whatever number of members Is 
in attendance,, 

Resolutions o be adopted by the General. Assembly shall be 
approved by a simple majority of the votes of the attending miem­
bers. 

The President of the Board, through the Secretariat,, will cal 
the members for the General Meeting with an anticipation of at 
least 15 dayo before the date settled to convene it. The Associa-, 
tion members must confirm their atsendance,, 

Art, 7.- Prerogatives of the General Assermbly:: 

a) 	 To appointi the members of the Board of Directors, who shall 
be in office for the period of one year, 

b 	 To interpret and amend these By-laws and Regulatons, 

c 	 To seek the solutions deemed moot advisable for the better 
orientation of the Association. and 

d 	 All other prei.-cgatlves tIhat' although not contemplated by these 
By-laws may become necessary and useful, 

Art 8- The Board of Directors 

a) 	 The Board of Directors shall be constituted by the President, 
the Vicepresieient, three raembers and one lavyer, one of the 
Board members should act as Secretary; 

b) 	The members of the !oard of Virectors will be: 

One representative of Federal Universities of the Coast, 
One representative of Federal Universities of the Highlands, 



One representative of the Polyieclmic Schools,
 
One representative of the Catholic Universities and
 
One reproen tive of the Lay Priva .e uni.versities,
 

Art. 9 - The followi.ng are -L:he prerogaives of the Board. 

a) 	To supervificr Lhe. compiance al' Oh, provisions of these 
By-1a::;s and RegrnhtionL aud l-eho normal performance of
the CentralDsi.bu n Office.. 

b) 	To adi ! new nernmboer, wxho wiID be confirmed by the 
General A .embiy; 

c, 	 To appoir-t the Mfanager of the Central Distributing Office, 
,aho E;hall bave -theobligation of constituting a bond in favor 
of the Associa-ion and who shall be -Iected for a term of 
one year, 	 This official may be re-eleced, 

d) 	 To appoint the administrative personnel, upon the rmnanager's 
prior request; 

e 	 To remove officials aiad all other personnel of the Central 
Distributing Office, on the basis of justiiied causes; 

f0 	 To approve the distribution of aids and donations among
univers'.ty and polytechnic bookitores in order to improve 
the bultu 'al and social developn-aent of ,tudenta, in general 

g 	 To judge the actions of the Association's officiale -hen consit 
dered der~imcntal to t'e interests of he Central Distributing 
Office,. and 

h) 	To "t, any oheri action as deter-,-nined by circnrwtances,, 

A-l I0, - The Board of Directors will meet rejgularly every three months 
and will have ex.raordinary meetings when .urnmoned by the 
presidck, The legal quorum for these meetings will be at least 
ne-half plus one of its members and, in case it is considered 

necessary, .he xnanager of ihe Central Dxicst-bu:ing Office ox­
exacuties 	of un.ivera5Uy and polytetchnic bookstores cshall be 9s8r 
ftvifted to attend, with voice but no vote,,-. ,otions taken shall 
be 	appj.7o-,;ed by Deirpl., majo.it. 

Art. 11,. 	 The Board of D E.-Pctrs shall prepare quarterly -repors-and sh0.1 
forward thea to the members of the Association. The Board of 
Directorc will prepare a complete yearly report to be submitted 
to the ordinary session of the General Assembly 

http:univers'.ty
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CHAPTER FOUR OF 	TIM PRESUDENT 

Art. 12.- The following arc the duties and prerogatives of the president: 

a) To exe:.cise (he legal re.prerntattonof ANAUPE; 
b) To sumiwon ai-).d i.e o&e' 61f; mneeil:in-g of ih Boar(" 

of Directors and of th(-. (ene.val A iembiy; 
c) To appoint: commitces among ruernbera of ANAUPE; 
d) To execute the nnuteS oY .he meet ings, agreement, con-­

tracts and athesoeut~onmAoioc:iation., channeled through& th 
the Central Dist ,.ibuting Ofiice; 

e) To try his bess: effo:ts to reach the goals pz'oposed !y.qhe 
Association; 

f) 	 To resolw auy pi:obers requiring an imn-ediae so'iutlon,, 
being it his further obligation to repork them to the Board 
of Directo s, and 

g) 	 The financial activty of tie Assoc ation shall be conducted 
o 	 on basis of a general bank account and the president must 

legalize all irvest-ments with his signature, together with 
that of the xnanager of the Central Distribu'ting Office.° 

CHAPTER FAE OF 	THIE ViCE-PRESKDENT 

Art., 13, - The following are the duties6 and. prerogatives of the Vkee-rIre.­
sideni: 

co 	 To replaceo the -preoidezP. in his abacence or physical incapa ­

bility, having the oarne -'es.sonribilities and prerogatives; 

b 	 To coopr.e with the pr'esident in -the acti.vities of ANAUPE, 

CHA PIER SIX O.F TIE SECRETARY 

Art. 14, - The Secretary will be on;he members of the Board and 
will have the following duties and p.rcrogath'es: 

a To keep a record of a-3l Association rnembers, and 

bi To ed!t and execute the ininut-.s of the netings, 

Art.. 15,-. Members of the Board, Duties and P1'erogatives: 

a To attend the meetings, and
 

b) To fulffil the :n.r'siono assigned by the president°
 

CHAPTER SEVEN 	 OF THE PREROGATIVES OF THE CENTRAL, 
DSTRBUT NG5FFICE­
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Art. 16. - To attain the proper performance of the Central Distributing
Office the Board of Directors shall appoint a manager, who 
will be in oli,.e for a period of one year and rmnay be re­
elected. 

Art. 17. - For ihc appvIntment of the martager, as described rnder 
CkMpter V1,. Art. 1., candidates nhotdd be duly q,,lified and 
should have sufficient knowledge of the goals of the oganiz:a­
tiono 

Art 18. - Of ihe Mane . ' .nd .Thcx'oga.i'e,. 

0i 	To plan ,.d organize VK. st'uciure of the Central Distributing
Office in 'the best po tbIe nanner as to achieve lis cultural 
and Social p()oIe(:; 

b 	 To advice on the stab~i~hnw and the normal prirformance
of the, Vniv.s-rhty and Pof.yechnic Bookstores; 

c) 	 To superv.se and asisit all employees of "'.he Central Disirl­
buting Ofl'ica for the proper discharge of t)heir obli'gations; 

d) 	 To apply lor is.ante and to enter into conract's, agree­
ments,, 0c. together with the president of he Board, with 
officia and priva:e enaities, whether domestic or foreig-n, 

e 	 To dis.r~bt. on basis ol a duly approved regulatio., Vih 
assi tance receiwed, anong all affiliated bookstores, upon 
approval by the Board of Directors; 

fS 	 To 1.a.e all v.ecessary stepL io place orders with fm'e.g.n
supplie'z, according "tothe actual needo of the booksioreos 

g) To repot every quarterly eriod, or when so Inst .ucted 

by 	the Foard of D.racto.vs, on the CenLral Ditribuing,Officel, 

hl 	To rep.rpeent the Ceniral D stribut-mu Office legally; 

i. 	 To requpi£ UVt- Board of .ireckore t'he anrnc1mtrment of a Se­
cretary.Accountant., Watehou'eman ,with a bond) and all 
oti}ez enplyes ireqtc [,r fike Cn;Y Di-,rUb&hig Office; 

j) 	 To requiezt the 13oatrd oi Dhrectors ilhe reiacval of the Secre­
tar-'Accountantl and Warehonseman, when their behavior 
affects the normal activities of the Central Distributing 
Office; 

http:D.racto.vs
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k) 	 To prepare the internal regulations. that have to be appro­
ved by the Board of Directors; and 

I To 	sign., together with the president, all. checks covering 
expenses and inveetlnents, 

Art. 19. -	 Of th Dties and Prerogatives 

a) 	 To earzy an in'venrory of all the assets of the Central Dis­
tribuitng Office; 

b) 	 To rvceiv,:, dist u er.L.and answer all correspodncSe, 
according to inatructions issued by the xrn.nager; 

c 	 To keep the bookl of tie financial activity of the Central 
Distributing Offt-;+ 

d 	 To submit to the office of the manager a quarterly stateff.nt 
of accouni or whenever so instructed by the "Chatrn.an of the 
Board; and 

e3' 	 To be re'jpon.ible for the finds , stationary and all goods in.his custody. 

CHAPTER E7.GUT,. - OF THE UMVERriTY AND POLYTECHNMC BOOK-
STORES 

Art., 20.-. 	 The Univeroffy and Polytechnic Bookstores will enjoy adminls-

Lrative and financial independence,
 

Art. 21,. 	 They will be supported wilth their own fund and with aids to be 
provided by ANAI'PEo 

ArL 22-. 	 When requiring books and other educational tools t'at are to be 
ordered frorm abroad, It is advisable that they do ft through the 
Central Distributing Office. 

Art . 23. - Universit,-y and XPolytechnic Bookstore l will contrib&Cte with a 
percentage, to be established by the Internal I.g.latior1 ; of 
the Central Distributing Office, on all. don.atons received., in 
accordance 	with the invoice value, to assi, in nee-ing expenses
connected with the opex-ations .o the Central )isributing Officeo 

CHA PTER NINE OF THE FUNDS 

Art. 24.-	 ANAUPE2s Nnds shall be constifted initially by the economic 
assistance to be received from USAID for its normal developrm nt 
over a perioi of two years; from then on, the Asociation assets 
shall be constiiued by funds obtained in virtue of ageements, 

http:Chatrn.an
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contracts, assignments, contributions, donations and legacies, 
etc. plus the share to be received from the Ufniversity and 
Polytechnic bookstores fri:c serxvices rendered, 

Art., 25. - ANAUPE's cash funds shall be depoistcd into a special bank
 
account and shall be .4ithdrawn with fhe sinatu e o' tne pre­
sidnt of the Boa,'d "-and oi 1'],n',,7A 

Art, 26, - The funds of the Cera Dis-rbtjmg OTe Mill be nl1 cash..
 
ser 'y'-.,l .'C . .,ve&hicie3, etc.
 

Art, 2., - Cash funds o:" ., C_,tro D1s:ributing Office :hall be deposited
 
in a bank accouni and could be withdx-awn with the signature of
 
the maag(r oin:tl wih twi ai of the president for disbursements
 
coverlfvg ur.chare8CZ, payrolls and c'verhea.
 

C11A.TrThJ.'~X EN (1N1WEA L PROVUISKONS 

Art. 2 8, The principal obective of ANAUPE will be 'ocontribute to the 
etaltural developmtent of the courtry on-a non.-profit basis and It 
will carry (At It soc-ai-r-inded efffort and shallU aeivities as a 
never Iakrte ps.xt in problerns of a political or religiouc cbamacter 

ArL 29. 	 M\NAUPE will have an indefi.nite duraton and may be terrilnated 
or dissolved by resolntion of the erneral A.isernbly. A 
proves to be thce case. the Assembly w,,-i1lproceed to "Thedistri­
bution oi funds and ,ooda existing amoug the univel.sity and 
polyWtehnic bookstores tbat or- roenbe,-ts of tihe Assoclatlon, uponsettlemen' of all pendring obli' I" 

Art. 0, 	 The Gene:-al Assembly of ANAUP~i ., .. ,'ed to aiand hese 
By-lawf and its correspondirng regu,-,-ions after two dcisussions 
in twieo- consecf ., meeings, by smxnple majority of voesr. Amend-,, 


menis ar,r;o be apr'ovcd by the Nation's .,ecutive Power. 

Ar, 31. - The aei::ivi.tieJ of tie fjts.'Z of the Central Distributing Office shall. 
not be cosid~reI prof't-m..aL4g business because ANmAUPE is a 
non-profit organivation and its activities are devoted to the ser'-, 
vice of etudents in g:eneral, 

-Art. 32. 	 Monthly Salar'ies tc-be paid to the mamnage 1 fecretary-accountant 
and o-Pher personuel of the Centx'al Distiibuliing Office shall boe 
established in 11ne with t.e corresponding legislation in ox:ce. 

Art. 33. - All cases not covered by 'these :,3y-1aws shall be resolved upon
by the Genera!. Assernbly In accordance with the epe~zific goals 
of ANAU.PE, 
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CHAPTER ELEVEN TRANSITORY PROVSIONS 

Art. 34, - Upon enforrem ent of tbe presen By-]awn, members of the
 
definite Boz).'-d of Director-s shall be appointed in line with
 
the provLsions of Article 8.. Mernbers Bo appointed will stay

in office until conip)etion of Iheir ternis counted from the
 
date 	of offiic l:kinag 

I HEREBY CE,1IT fY, 'These 3yiavs were discussed and approved by the 
duly accredid :p,,eaives of Universiis a.d Polyiechbi-c Schools 
executing the ACT OF CONSTITTI"MON., observers irtndirancs of USAID 
having been present. 

(ogd) 	Alfonso Aguilar Alava 
Seccetary Adhoc. 

REPUBLIC OF ECUAD)OR 

CERTIFCAT1.),N These By-laws have been approved by Resulution No. 
3547 of July 8, 1970 issued by the IMVINISTRY OF EDUCATION - s 
L)r. Augusto So!6rzano C, 

Quito, July 3, 1970 

hrdty ths lawful and t. 
in Spanish i,ag-e. 

1i 	 ebv , to bhe . ue translation from the o..glnal 

Jos6 Baquero 
Translator 
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IN X D 

(ROPIA 

Vinistero 6e Provisi6n Social M.o 792--AS. 
y ijr~bnij o 

Asurnto: Kinnon dos ol2ernplares3 Quito, a 22 de enero de 1971 
ohid~jnn~;~aprob-.do. 

M C(J 

Oak Whim
 

Socano del Sew:inio Rcuatoila.no de Voli mt aria s 

tloornp,,io a)J. present H~'OW dos: eji miDares del Hst;tutc. 
de~ es WHOj~d, el tnLMy ciue ha siu aumbhndo m~ed intie.Aiuerdo 

N 0999.. oxedido el dir. de hoy. 

CoO2'd~Pdo r, Di.-iecior ""i "2e-viios 

Oon aflCxos. 

http:Rcuatoila.no
http:hid~jnn~;~aprob-.do


AP1 1r,,,..
j)
 

TRANTLAT ON
 

Minisvtry of Public Welfare Of. No. 792-D,-ASo 

Sect ion: 'IomcAI. ATFAIRS 

ORr7wm: 	 Del'very of two tionstitution Quito, January 229 1971 
copies legally approved. 

Mr. ,fose l!shi.ma 
Secrctariy, Ecuadorian Voluntoer Service 

" am enclosing herewith two copies of the (,onstitutioi
of S'V, approved through l',finisterial Decaee No. 0999, si.mned 
tod ar,, 

Very t&uly"yours, 

God, Fatherland and Liberty, 

A.J. P6.ez (signed)
 
Coordiato:r, Ad ministrative Seirices Director
 

With fimnexes.
 
ao..
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Andp that only throu~gh theU- te,3tmony vMl thcey be able to establ~haUthentIC cotnrrmunict t.cn wth tihe -neoplej andp even m~ore1, auren catrinumitics3 tcAJaa'%s the~ v~zon of a newJhotue. 

T ,vtto iwvut the gr i, tcdj the imdcr.,gacd hc~ceb re:o3.e IoConIst:~ltantium.~ Lathex-7, togtAhcer i.*; tbrmse 1ozm ;Vho ahnmthe namo idealn j, cO.nr1 to app~oint. a VAaltt-c 'Go ,!:,aft the(O:.o
xhiich W2i1 Goveza the o2tc 

Wi!c- "IZ3aCo.te ftr v~oorand apr..~ova3.O, theb tiai the21nt mid 22nd deIy oif l herfa'- L. q'TO T~yohe mcc- g IU2tak pl3.ace 2.n.(,', 0.to~ 

Ca-zIltted Wo attend such v amectingr and ar.ev5,dezme ofl tho,!r apprv.rawi~th aU things resolved In tIh.s deala atton,, the foll&mbig pmoflB 

Ana Ak'"taa ?PIarr Memg:UAdo Bobarto Samanicgo 

Gerardo Borrero Alberto M~ixanda Ax'ee-1.y Sa~ntana 

Wellington Ming, P-hyiro Moyjzier Enlri~que Searr-..no 

Carlcs Cordova ChIO lTOI.'eno CL'dalupra SiI rem~ 

Galo Guev-,=a mauriala 14oreno Sylvio Tobex 

Steven Kerner I~dea'ico -Mufloz VmAra Twnan.ite 

Fdiuardo Ma~dcna(lo amoel -phl'acios Jose Wabi 

Ol~ga M~amdonevdo Jorge Tkxeda 
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T RA N SLA T 1ON 

CNMT8MMON O THE ECUADOREAN VOLTW SE1WXC1 (SEV) 

Art. 1 	 latuie of the O.tlOn = The Ecuadorean Volunteer ServicebS1v) is constttuted as a avil non-profit association and shall begoverned by regnl~tions In Mhapter XXVI of Voume iJV Citvl Code ofECuador, by other applicable legal regulations, by the presentconstl.tut:on duly approved, and by the by-laws as adopted. 
Art, 2 	 _Domicile - The mnin offf'e Of SBX shall be located in the .1ty of 

Quito 

Artn0 3 	 Dration - 8EV is establsshed for an indetinite period and can

only be terminated by resolution of the General Assembly 
asdeteruined by the present constitution and by the Ecuadorean Civil
L~aw 	 Coc.e, 

Art,, .	 C" tL1. ald Obctixe.s - The goals and objeitives of SON shall be the*tbilow.ng: 

@ 	 Th rwhiee tbx:c rt!r'h the pvocesa of "edu,icin 1 beradora" that all.marginal people Tbecorrze consc~icus of their realityp their xeo~oci 
and 	their hua.n :cightso 

,:V 	 To 'cannrage yu.th to deveiopawo 	e youth a crf:t',al. ara-'eness of;'r 11iwy
anam a'ant,".u a1.....
:tpation-- .,.the development cf'he 

To p'omote overaj.l cmmtit develomento 

5I;. 	 .1Xn%:!onj To fulf':.01 its goa,,, 1,3V 	s1,l strive to -u'idertte "he 

.:,ntng 	of volua teezs; 

JL;udy atud nvtigat.On of the so&o- norc poli',eaJl and 
ui al xreal ,y of the countr'y. 

.. *-ri&.la,.onin comeity demlo. en .
 

d I 	 Plov.,de tech. ;elreiatece and treoning for other simiRlar grcoup", 

e) 	 carry cut 	al.. iy).,s of activities that shall hc,7'p ac-htnre the
fi.Ulment o:? its goals and objeotlvea 

....6 Orlenta-,.on of Act.Lji ,ies- All aotivities desarlbed In the above
nr'l.cle shall be orionted ton.trds the overaU promotion of urbqen and:eura. comunities through the conseienhtzat:on process0 

Art 7 	 Membersip - There shall be to types of 	membership: Volunteer and 
Honorary members. 
a) A Volunteer shall be that person sIgning the Constitutive Declara­

tion of SEV and any other who, in the futurep may freely askbe a member and 
,saccepted as such by the Executive Committe,
to 

agrees with goa.U and 	objectives of the association, WXM6 therequirements established In the Cnstltutlon and by-Ilaiws of MIV; 
and
 

http:Orlenta-,.on
http:ri&.la,.on
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b) 	 An Hfonora-'Y MWi-ber sihall b, 
ia accyted aa mich 'by the 

Art. ~~renm~ forI~br1~ 
of7 SEV a rerson 

a; ULndero~tand 
pv~ocems of 

imw~iso'o>,nh?~i;.fc 

w2. laati.ri.-.mItu 
1a;g, 

o)A-rz to (%om~rri~ Y the r.i 

A,4't.. 9 Adittnce P. e~cdtaxc '1he 
uba11 bve con.t der--1 1-Y thez::t§Lv 

Ar 	 201~~hz a~t~Of the V i 

tbhot -.2mion %qho., by his merits, 
I c, utjive CcrnmkU3_,, 

order to becomr an antiu.e mie 
c.~i 

ai. tedhr,. to the 

'ttUnci by-l.,s~; of~ SEY, 

to lbeco.CMe a uienbr f SEV 
oni;e In ac-coT'.hiunc* 1-Ath1 

e 	 3br:.Vo'i~~cmr1~ ;zhl2. 

a) u 'O1'0-,. eztcl.'or1,t2-: clectec3 to of2~0i' 

t it- ti.) 

Art. 11. Rena a' r em'* e~aylme: h. be apjrotntecl "by the 

Qcun JIomd l) enjoy p:v e etablisliedi by lehe 

1vt';2 Tas 01. i"'jrb~rin'' ije?-ir shball bx' J..ot dIU'. _to th:;.' 2cwn 

b *-.*)vrl( ' YI ~ci:~'.:~.i~~wh.eh avrc not in _1cxordanrc wlth t-h( 

) ;i':0J.tr to fu').2LX. rita5cuu;n aihd by h'.;:uto 
naci by-.a ,-s l 

Arto 13 Pxo~,ert 9i-31VP.' Mhepe:oaty Of 3EV'J !:i '- nn of ali. otow 
t11ona of' its vcmbo-ri aind all o-L he. ZfLicaCrf] 1 gccxdt- legally ax.u~reti 
by SMV 



Pat. 1~4 La1 'St~ItU -~ SEXT aal~l ha "()O"MAp a Jualciai1 entity With N.i.~
capaci.ty accor.&:n to 1w.7, :Nuo will bo Rable t) nequixe. hold.. W rj!"' 
Property., vdn13111tor, rcrtgage any of2 its goocb3 or chatt-elo xna ormoable, and acalve title to any On=s of r ght 3 r 'ry IcL C
grintcs, donrit.o.; oi. whn'tevep: Form. :.AC& any' ar~to and unde­
take anly lk~ni of .§'uto 

Alt 15 - h V~a:l':gn j of ':4-V rf!2,J.. lo tho 
Adiitaiv futr apooied in acno~'Wance vth i n t:tiona of
the pxesent eonotit-a.otion, hisz absence, the leh4' .3 p oseitatior.'.n 

abal1 be~ exercis~ed byr one ofiIth'e QWordiator'z appointed by tk!c 

sentation sallJJ be execiFsed9 b, i a mna of SET~ appoi ne by the
CGeneyalJ AFscmbly gathered for tistot~.2.er purpo~se, 

Art_, 16 Mn.eetand1 Wainfnt'atf on of SEV aalSEJV be manged aned. 

b; The ;;weom1te and 

a) The iidrin)rat.ve: Theartmnc.kn. 

A t .:7 t. ijcQ be th o .-Ge eajfC2AF :A L~ C rCnc2a . A ,.sh al mnxai mu2i 
anthoRiTAWKv Mey of the asic in tt shall conaisjt of all 
voute mnawh'yj. of S T and-chall mcet orimiyoce a year on the
dlate dceteo:( by ..W 'i'rid A M~xnordinar..y An cse cautr~PTac2;
'oy t~he _,2riu /:y:,---,_t 

Q2 oyd3er Orv k ck a 1a; tc i d. , h 
Vo:Lv~~i~t~e:1. prns'*. the date nnd time~ on.&o coanvenied S.

Int:~ng by th '. C..v CUMI~a1 02;.C~a-.to shall1,1001~ he 
at least 8 MysQ xanc, 

it' the e W2IMM&'" qonwum to; not4 pvenu~t, the Assemb~r ~ir moe', 

cal nuIngaly onvin rb an~~e.' late hP.-C ,ilalypopn 

a;- To .r an!~ menj~a:d th'a pt'rsent asitu~,tx;.i andc b-lows;~ 

b) To modlj- *tho anm;:e. pl.a Wi ;WNtl~os ard its norropondine; 
budge%3 

a) To elect thc- Adminiswative Director an~d cther!Y members of, the 
~cc-tje orim.teefo apriod of. one year; they aan be re'-elected 

for the Liuue peiiod of' time onee agaltn ony. 
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TO Study tha rerorts submittod by the Aimi straiv 
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f) 	 To ear,. ro)r e-aoar'&jnaxy Goe.. Assembly ac~ establi3hod by the

by-davs or by a sNO't~ffi' recniert of' 4To thirda of~ the vo1liteer
 
meinbergc
 

-(-~a~~n 

h) On ari annuul~ to oe c.-hi-, vuluntcrs iiho vi~lJ ix'jnder thir 
tehncal, admhinistrati~ve Lad 1-12. coia-inity dvclopnent zivices; 

1.) 'To Etyo-Int; 'haray vrzanbe:-o; 

a) 	 %Lb approve- entrance o -!EV; 

ji 	 To tcr2ilzat voluflt?:CXa '~etbI. 13 of' 
prca nt by,+J-,s 

I:) 	 Ib Librii bt 'oj.e the f'o-r 

C rfD~Th by rjov.cile 

kzcmbJly p-poa2u fox, anl~nridnnts -to. 

1) 	To apPOint n:.i~tiv .r.n~ c ~t,:. (i' aflQ 

)Torequesm:. the 	 f~'yc.cJ ~~t~r(eor 17".-teur:2.~;].~ 
merit 01; i L 2 

0.nrt$t Ci.' v ocJ1x'"Uh y.' 1 ngtr-Mat Whi 

*~thth shuo ;'c1,tL. c o ' LT.r cbc'U rebc undo 
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paDlegabae" 1 - Wz'-esswxy,
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Aunctions to a m~ember of the Excecui-va Cowwittee~o
 



d)DKxee the IrjJnative dop~artmenQ 
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The unde-rzs cd&er.r2 of SEV CTFiSti.mt th.,pzea3e-r o1ttt.f
has been stuA~ed 1nm~~gio~ h ~ea tucrjc3.onaioe 
Aiceimb).y att~nideit by all i.,I:,,bCnrzi 1;etingm i, ,reM held on tha

2. and 21? of ~vme~ITX 

Signedi by: iJoz0' WflzchiJbh2 S -,vata;y -4' 

IRNISTITY OF. PMCIALITELFAfE AID) WOE(I'- QjIito. 'Tlm 22" 197(1 
The Const.'tatica of 3JEV has been app-'oved by De No 0999 dated
 
Januiiary 22, 19"(1, vith the 
folTo-,ii amnrvbnnts: 

Art. 9 AcH o-t" ~vi.;n th 1'ovoi ,X 

Art, 2) I'l Liot1 of' 'Qiir~tir or'c~eit myreaintt' -.t rihcu2.d bu 
s "had?nlaV' the b.lrz ,Iq. onc ,. 11atI2'm 

S.iqnecl by. f Io.t-ic B,, Foblac 11:ezi.,ac~, ~eia' 

aznd Wor1wl 

1dim' C2ETh.JA, i t,11- Cc. satitmttn ofl the BauadcaenV~SEN., 7t'hircisc mirai o-rFice :U :Ioc-aled a tto Emnaador.,h-z' w-'- appxa:vcdi by Decere IkxD 6C999 Zraci 22, 19"t- Li5 may 
.:d~ty NoOa;, 2L~C:'. )10~,; 28.~Re 

PSil-d cbto.71.U.~n 
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COOPERATING AGENCIES In dQoar PRESUT3vUETO DE LA~S AGENCLAS 
BUDGET COOPVADORAS 

1.SEV CONTRIBUTION I,, ("ONT'R)MUClON DEL SEV 

A~,$~la'ie lZ0 A. Sallrc 

flircctor and Pigibichza Dbct.ry Caov1iaaclitr de~ 
Ce~d1~OY'Pichinvkh 

oan~exv 
1 ir, DIle 

~ ~iF,~a1 3C1 e- ia-dwtdc de Vitii 

Oi~~ri~and mLtiies -A7cjA) de~ cji(,ina '3~ 

cSm vaS)nl(oi erIia 4 iia 

29 Y.es-

C,. 

tv,-spraionam p na y' viiaticos para*e2 pesna 
diem 5 

Total SEV Contribution 7 8 Gotibivit~n Total del SEV

No7'df0,pnv vm1,a t4Mr?? sAo i mzk1&vwv 
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AID p ETWEcV AMID~ 

PRO AG 	 Ati 
SEV &ANAUPE7-0*v~~­

4 ~ ~Prolisa/AcliviycO'fr~IUTID 	 Piik
SKEET. AN AGM-ICY OF THE, 00VEMMENT ' F 

lAVYx' DEV LE.OPMENT -youtl p ffaix's 
AN~~U~~X.,C ~DESAfRC)LLO CIVIC-entBJivnl 

.11, ANAUE If,, ANAP 

A, Iniversity 1,ookst()re -A, Pomrs~nal de lan librerl~a's 

st""tff 60, 000 universitariau~ 

B, 	 Physical facil~ities 1I3, 000( B~., Facilidadea Ffikms 

C ., 	 .Adininiietrative costs, C., Gvsto adriniistr.t ivo, mrtibi_ 
farniture, e1uiPnient liario, equ$ip'a y nate.ri-J'­

*ind inaterials _Z7,_(0)0 

;I ultai ANAUPE Contribution V~) 0, 000 To, a'. de%la Contr:ibucion Cie. A-

UYZAND TOTAL ()F GOOP. ~ tjA TOTAL DF LA CON U­
RAT.U~~~13,J~ A lC1.0" Dl. LASO~~ 	 .AICINAS 

"r ~ 	 ., 0 A2M'(EsI~at~ 	 ~ 3lf8~a--n 

WV, 7I 



PROJECT AGIREAU,4iHjtATv~ , 1 ~ A2O~LAE 
BETWEfL-1 AID-AND 

PONNUMNEV & ANAUPE Ag-7t~4- RI vlslgfnNo_ 

AM t3eCF THE! GOVERMMA1 c /Nyl Tt' 

ANNX-2L CIVIC DE'~VELOPMENT -Youth Affair.:. 
-rE'SARRC'LLO CIVICO.Asuntos Juvenailes 

WORKPLANS, PLANES DE TIRABAJO 

1*eworkplaris are iee' y agreed Los oip-ine planes de trabbj., ac uerda. 
!oby thec T3SC SEV ar'.d A.NAU'E, rea Ii%,ar e I G RU.. SEVyANAUPE, 

*Actiiies arid proce'~ures carri Las atiieidades y pr l1evados 
out 'LIP ":(I the 'I f.iau 'f cabo bkiEta la fe.cha de la firma tieeqttate a 
proAg airc apecifiecI i j-),s,,e wc-k. c-nveL1o se f.-pe'Ifcaxi bajo los pla.nes de 

pln-j trabaju 6.e ks Gomnveiir prinrjr Vi a,?r0~A-' 70 *l].?1i!"V:~ 70-i1z 
.1-'oA g 7 F cnd jear,, 7r;-1- Z3 ( seg andc, afi , 72. 1tre cer 
-Ag 7; 4(thirdI yiet~~anc y 723'-7 srcua2t' El,£sigaieite *-.n-0.)(.zmdh--oAg 
73 .7 ff~~"nyoarr Thei~~r~~ it)s .izei d'4i tabajr.i ze: Ueja lzi.5 

k. coaJe~jelC'~ tn(thes worhpazis' r .Tc I.)'fd&XAf- s a 

~i :-; t et'oplu i 1 .y I r,S clv :~c ,! ~~plarA dum A4Au. jct: 

Lt~~th~.;ip.5 -~.~ ~LasL ai:,s a~ lag< f-?ciatj dete 

cAc c.;ri na.a Ppo;r an e. a ase 4i 
Vhzp. ]am- '.1" Le iariuin pa ixpate del SEYiJ' del 

~ ~ 5%~ftei~anig 75% del Pres jpueEt'r de. opeacicn 

~~~~;~ iikSi~I 1
5 wllT~ ci - pigaa iisrno rtivel cjue-X sie 

~iieth." prog.'Zaria a- ft,l:e ir~ding espeifica va el An F. del. Covveni­
le.,re'1i "lpctiiied 61 ~e E (:)f 7Z.44, SEV rr-Acduxra suai oficb~aas 

727, STFV~-'will riMuct. 

J itti acdiiiitraticoflO~ieiC 

....... .... ~
 

...........- -. -- -- -- .
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FSETWMW AIDjt
FRO A0 E 

A.0T8A~~ GOERMUTACMNYUF 
__L 

A~r'AG~CYSII~T UPT~k I ~CIVIC DEVELOPMENT.-Yo.ut1 Af±fais 

3*admnisitrat±ivkvc rA4 t a , 

Sr,V will couztimle tP Work in, at4 3EV cktimai su tcii, oo por 1tj>
iAeat 4 ax'ease, (35 voznmuuities mneao 4 4TtA-A (.35 corn~~d~)
with a direct inif.aece of 1,,~O30 on W~,fuencia directa de 1, ZOO per-

I will inilde 30M3 COD. SU yectoo eseilc 

cA-4Xiteer~ will cotivi wf0-, :xh d mciperzativas v de~.:rrvilH 

and Th'~e (Zt-p~. i~de Chatiu, a L ui, 

~ 12.CreL~C1 ~t~ad1dition3i-o1 vian-Ftm',~ .. j~rixv, Yanazivay j
Iii-anial ai; -tace, dos, Se~ eldta~j it~?' 

el. *i Ca-lymesir d!. ai~tr 

viltl cm :izw,, its huna" aunz tyaba pxvzno­

~de i a av," EQ Im" :-Al3aa r, ci !a d e Q aitia 

r4' st ai,' r inaznrd 11y the X1Tv' e1 da'~e EIl Irxa (Quito",~i~d
b ;, In- Jarnel, boi $eat*~ r-jaoite.-

anz u a" 


.a~ go Y. ' os sen finaviados 
-"4 potl -,n 

Tuvwx ah-u-a prv- w t tiime-rdo del se4 tov0IM ur vu.nuriiti e 1.tic Jaahe.i.b. (Lago Ag~va) y eu t:: a. U 

planyz.-a progaxns~, coo avd1 q.n :aiclda$ s ThtVuliriOi, Se ehCUejM.­
rr;~e~r I mi~~c ~j~~fn tyan alv ell P yovtoe dc', 

I iadvicia, tivas V deva'olc de la comw5.a 
e"%cutae~s, cir ecto co ZCOmas dec 

voi 

v,9m9.n~~~~~~an~~~o.77 ~.. ,±,9 9 7777n.~a....'.. 

http:v,9m9.n~~~~~~an~~~o.77


I. PRIW~'W44-~I~ M4 z A~ 

And AnkJU PE 1410 

Chimbehan-bIL~a~rvaL 

The mnajor projec.~i hog h
CarnPesizno School "C61ta M4t4njasl' 

whic th paseddirct-MOP hs
wIcho E to MO'mihastps.e lrret"I ly oto d min~ te s.~ V~~ rw e tv'COrtrnitie; Participate inr~ ozn-

jflMunity develo~pment projeictsiawith 
a dirzEct inrhaejnce on 600 pe~sans'
SEV will mabtain several literc 

tra-i'Oing cobters in Ej Troje, Ma-~ 
ji parnba, and Sana Antocnio, 

120 

~The jy~ac pap Sz tsPV0YeCLo 

"DPart para 0~ Mu" 
do' a CGO7 lcao ,, ijgna ­

h Cai.mpegin School ?I Sa.
i~~n Chirnbomtrap/B0oiiVr 

SrY 0eYO'r,, are helped Cos~de 
r'b2' 11y MOE financing-,ti 
SPecial riaphasis o~n the Cohla-' 
monj'wr; Sct,1 SEV V-14 Cc't e 

tc~L~gttitepV'j?'n~ suppomt 
G~~:th~~ ~ nin ~ private'jcc and inter'atioaal age-ciefj 


oii 
 ~~~~a 
agi'med to py-vd -,~tt ai~r 
paytation to t-he Orientep whceve 
'Volunteers will 4ri;tinue to pro 

'tita~ e w~s~iin co p d v~ hp. ~ 

1tab opinia de S en 
esta regi6n st lo realiza mediante
el COlegio CamLpesirno "Colta MOUP1219 
ntregade a !a ad rini traci~n directa

cle SEV por el AViniqtetodeEu.~
0 rioi~patdei~dca­

~c ryc~ ed~nol 
 eI
auri el 4PM eo'd ingearjll decla' 
(l ~di0(rerscatal 

tenrceo eafaiai,
 
ltdntcom-iae
as do El Troje, 
Magz~a~mSan Antonio, adod 

~u~o~120 carn-pesinvi 

p~incipales de S277~ 

Imu-cidasconla ionci&recibi-.
la de la cmgamizacit6a Altom,-a~a

'PaiaPaa ell IUujndf,'I y con la Par­

da asigmada prr el Gobierno Ce*..*I
tra Pa'X 01 Coiegic, Ciinapeleino de 
I''-Yk Chirmbara/B 0 oj-vav

t'_Zaaj0 de SEV tUeL~ta con arucda 
Lai Misli,,Aerjo de Echucaci6n, prim..
cipalme1nte en Io quo se reliere 
ala tI de los0Eiere~ 
del Colegi Camipesino V al financia.
inet de~ algunios vciun-'tarios, F! 

a BSV~~2ngestiones de­us 
rd~nadas a levantar tonidos para J3LW
'1Vy'Co 'a trfaVga de lom lMinista.. 

.:Osdel Gobierno Ecuatoriao. Lei 
~ cor pyivado y, agencias izmterma-, 

V')V~~~~~~.- 0.pA p -yk'w m l w m k v 



Di CIVIC-Ycmth Affafr K 
D~9AMOLLO CIVXCO-Atintov J wel4i0as 

IM1 sumfrkin, I(? 

1. Technical Asreat 

tech~ac!I1 Pesne of all. tumivruty 
bookfatom-a. To aecca~pY.1h thto, 
A1At vii11 organtze ar oai~ut a 

by the 9Iniagee rnd ymae tcw thL 

tors,,U SAII/p nam]RIA mxlc" 

I.Et, The cnd/ora tbx:? 
CifOf thie S~a~I nwa V'clco 

W-.permt w-111 msko pa-ldle vialt 
to &ll bokstores In order to f1~ 
up oni ma.''- dis.d ll tile 

pi~Pror-Iv111 zai.o giv cpu~it.e 

thi . c, wng &ep 

slKIes V03Pa~ niu~s FA-d 

1. &~IA71AU Wro-w vW belp 

and txii1~e lew 

Fw 6 

coiuada Teamot 0iiq Ael que 
fl9w InIcI6 ani trabaj, en el 
Oriente,, synda a I& rmiiAcoa 

ITI. Sumesrio del Pirn do 

=I.Spect, !1gnico 

teenlao P. todo el eon dla 
librrf univeraltaras, para lo, 
cuna1. orjam~.U' y dletm= un setinarlo 

te y da-do a conocer, con Im oportuulda6 

A ae~trmV; de). tb nu 
Jeee de Vete Promocili viLsitIl&i 

prelante a 2.as anveraideda 
con A1 prop$Ito de hacez' un Sept1­
aieto sobiv It teumm tratrndco en el 

a pr*Ftar asesomlento ~& 

Fijclon de preclos 

muven-:P volulmxynes de a mpr~s, de wetu 

L3 M1. ersonal1 de ADAMS ky~m 

y~ qitj citualcti& del YzMoiul 

-2
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1.P: 

JirrenileaDMUMIOMWG1yiICO-AsuntomD 

personnell In thei development1 of anl 

adeq2~teyorkp1~ii, ee ~U 

thle developwneft find imleentaton 
of ~otheerpns~Lfl o or~vi~ 

tior2 project for the universJitF'S 
booketo-eS-

~ea~~tAdmuisaive_act 

To estabhUgh dire~ct re1ltItOShi~ 

with a 3iarse numiber of? pullhliehC 


ad6istri~butors3 to obtain better 

tre .. cedLaXs1.rdizcoutifl1Ye 

i	and efftetive iw#1xe~ntat ion of 

the promo~tionl acti.vities. 

with IR\A41STo1colla.~borate 

wi"'h Citk1,r Sirallr'To0 Coordinlate 

Pfro. UL.Uniuwrc
.1nitittUons 

of AWIR will3 presntTho lmua 
to the Board 'ffor Cono dextiton 


at a later date
Diatorsp and 
tim Gzrxeral Atss,-uzbly. 	 a proa.Les 


d'ciei1,
rganut,, coa8ning t1be 

system- and 1trasneing,
qr4.ratiozm oft01z 'better adminiGtratioinfore 

the uia.v'rotty bookeitoresor 

to theion to be YDreited 

and If ap, 

aledebeaTo painZo~tlywithUSII-LJR 

toC'6 re-pol-axadv-0.asax 

sibiltiesby ANi)TO 

L~IU7
 

en lai elaborecinf de'%dI~&tr~tivo$. 
as( Comoi adeecisdo plan de trabajo. 

n~aeao&itsimbi~ t~rr 
y ejecucloai de cualqir prOyectO 

~ de awp3icai~n y oraiaiSf0 
i*
l1rewfas unt ersar1! 

v 

Bqtab~eiift & eic~l~dr~ 
con UZI Mayo n~nro de caBSO editOrasi, 
c C)n re picypositO de ~Lojar mR1YOrek3 

mejores pribeedimielOdescent05 
do comercilizaclol Y parteipacl 
q-Ivaiva en IM Iplaneu ad I O nifo 

el, rval de AlrmrefliC03Aborhi~l con 
st-erlo de Bdutic~iofldQ Libros del 1IUi 

de proo dJlentt)s deBoEt~bleAmlento 
conl otras instituimk.,,coord~inse~l 


en Latinanwris
cimi11x2C 

AM= ettgex"' 11D? 
_ 

i Gerentas de 
3.nten el qtxWmrinual de 1rce 

%-det1aln los objetivas, qistewut'l 
prr uns efl­

de~ oueracli I y recur305 
lbefa­cltente adminis3traclofl de 

el i. sbTo que sereuiversit8Xia
considerac~ofl 'de ba Jtintz!rA'eso 

G irl 

A11AM tleboraal Re--t de labid 

por arze d parIa u crr.'tver 

C-uct~ior1? 

FUefihOjno o alSI/ 

arr w el-onf to a e ep n bi l v e 

deegse o atVd RM 
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SW 864AP 

AW~AVC-14C OF TIM GOMM,"IT OF 
. (~IVIC DW1r E05MM.Yout1i Aff-Pirs 

To evaluate A1NAUPE' s capitaJl-Tation AATPBImihra m~ua evaluacio'n dPl Oplan de 
plan to dtatermine policies that capit~a.mcoi'n. det~erminrao ciiales Serw' 
should be followed dur'ing J.74. and las pol{'ticas a seguirae en el aaa 1974k y 

~h epto be given t~o univalsity ayttdar' -*-las librerfas unive'si.tariaB'a 
;cokra. reisar isUG Planes. 

IThe Manager as wi-11 as t-he Financial El Gen; y i, Conion Ficcalizadom' 
lCorunittkio of ANAUPE viill prepa:we do AMIUM, e.0bova'en un sistema u~ 

budget inc.1,tling aomwams tavio, en el Cual, Se dto iatr-nr~rn Ian' 
ind locati.5on of funids lai to ftuentes y~ los vxaos de*los Tondos que con* 

Iosarch~ 0'o ~ cisi ~ Seii3 buscau ftuenters do ayuda f'inae-Aiexa 

~coutxCO anotchier sour'ce of4 aprte sla GEU., taLto en el interior corno 
-Einrmcig apart fran the VS3 ent eI ereir 

?~orF-2 ?t2.* C0Q:g;WC~OVw*22matw FifA~Aa Atgm 4.7 lett eitaO neOvpal 



~ -~PROJECT ALGREEMENT
-P)E~THE DEPAiRTfWNY OF ST ATE, AGENCY O' NCNTOA~IEEO~N A~

RO AG AN4 AGENCY 0OF T1hEG'0VF.RNbMENT OF THE UNITED STIATEis OF A1~aRICA. AND 
- T'ainltr Of M-atbi EI MinFtcro de 1TJuccjn 

AN AGENCY OF THE GOVCINt';--!hT Or--Cimdo 

o .I.e p:hev hapetlt iriev utually . -Ja~ raci 
W~ry alit Aprolcci Iii CL'(diIc With' the to'rils nti trm,h16(ain and the tmras ut forth Ili gay hAnexes 011achceN~rcog, as cboe'cd b5IAz 

­
0flO . 

[EARViN" A SARVL. PROV3OVA.IIONS itic/wv/.rfA 

~89'' p'A Q 

3. $JOINI n 

93APCIVXCI -' Asurntcs JuvoilU.tv 
8,4 moddled el' 'r1LlU; 

GEX~nAAV.CCENse0I D 'xMNA~ i:!,i 

;6e ADAl'~f,13l~lCt1'7. tdtj ALI.OTVorLi (~~:L~.i) JC(ATeF.XJO~ 

41 

All)ic.. -~'V N 

rf '- ~ TAI 

*~ ~ ~ ~ :.sVALb 

.4.-.--...-K.-.-.N. 

~ 1 A~v~,r"A' Vex Awtxxi "A" 

14 
io an+w 

4A~i.1~ 
0 
~9j 2- -Ao 

IN1 
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Alt) ~W8I AIIlD -.	 '-

PROJECTAGpitAM 

C~ThUATO$4 The Ministry of MAucationR.MO 
SHIET I 

AN AcallC OF T112 OMMAROflT OF' 
A Ecuador 

A., 	 Pro___ Description~ 
Thie purove f' thir; project ia, to, 

umcnt of Ecuadorean youth in 
national development activitiea, 
The progratm will foet-r active 
ptirficipation of' studrintir by 
providin;g, up-tocdate technfca)., 
academiic ftnd ref'ereim-e bonks a.t 
r~'aeonable cost., qThe project 
in described in detail in the 
Pt 72 Pro/Ag 721.4. which wi 
signed April 10,, 19'T2; and T'o/Ag
73-7., which was signi~d Novemriber 
30, 1972, 

Yb1>oares to date 
B: emchea haIve beeni e;-tabisiod n 
t',(- provinicen Of 
ar.d Dribabura., 

Ti~e distr.bution and sa'of' 
pimzu~nec mauterials rand learninr 
craiiz~t inOZSI avMe be 
cnlzalizo ine SN~AvE be 

The ~~ta'r. 

Wl -,*,e brartncbes, vere tun] in 
r, v,)r1kbho7p? on accounting., adin:;-~~ 
4;rative., .)romo~tion, nd snleG 
procedmv';t. The S.NAD10,*!. a~ 
attt~mde a special course tit t6he 

U.~rsjtjof 2-. Past), 

SNAWXL ha'; reached apprae~ 
30t!, 	oif th? primar~y school atudents 
arid 	 10% of theecnryiv' 
slatdent b-)dy to date,, 

, 
ftoI.zt/Actlir~y Tift 
CIVIC DEVLORTMT Affairs-Youth 

DSROL 

A. 	 iescrlpci6n del Proyect6' 
i proposito de este proyecto es el 

paci~n de lat juventud ecuatortian 
en1 el deSEUrollo nacional. El pro­
grar'a 'usp1.ciarg la participaicio. 
eictiva de 'Loa alumnon mediante la 
provis~ion de libros ticnlcos, rlead,­
micos y dje ref'erenc3.a actuaar, i 
precior, razoniibJles. BU proyecto 
estA\ descrito detallidarite ren el 
Convenio 72.kara el n-ic' fisic~ 
1972, fl.rmado el 10 de ::.bril dieJ92 
yn i7.'lfirmado el 30 do 
Novieb. d 9 

B. 	Pogresou Imastn el m'restnte 
Se ha eshic1.dT ocursales Im,; 
provirieial e ,lya;Aut 
naua 

'ki 

Se 	h-a centraJizado a tr-ave., de SLAT'I 
1.6 	 dirtibudi!.n y yenta de mater ,P1(s 
m~po tunncaairs(e 
m.cu: yds dct,~ ~.I11 

P1 personal, de SXALXNI, incluyje-'d( 

miento a tLcave~s de tin seii-i, c~obre 
proo dnhr; tos contablea, mdini-ilw~tx"t 
tiVOS, de T'rOUhitnio'n y de v,:-ntas 

El gerente de 5AU!,E si±ti6 1, U1 
curso eeacecial re&1.±zado en la Uiv­
sidad k,' TU Peon. 

SNMIa Prestado uSI Sevicicsa 
aproxinadamnte ci0% de los 
tes 	del nive. pritnario y 10%de lovw­

tlunors del r'ivel ciedio. 

zomaig(lwietor Agcvmzy ]ForFo i 	 the Agsicp'fIIO Development 

http:eshic1.dT


5~~P-W:a AOEEM PUNT ~~fo 
8121WEEMT AID ARro 

'1ie Ministry of D-lucatior. Ar#4~ei . ~iIWI _1 
91UIT I 3. PwjcfaMMi1vif, 71to 
3;. J4'4 AQV4CY C'P THE~ GOVARkIMMY OF 

A Ecuador CIVIC flEVELT.-MTW - Youth Affairs 
DJESARROLL0 CXVTCO - AsiintosJvnieS6t~ 

C. Conditiontj Exl>-ected at thle End 0. ___consSeseeRrj 
 upi
 

With thle t1t3AIJ/E contribuxtion, ivhich Con la contribueion dp USAID'B qtie 

'will. repruient USAIDaI fitial year :representa el.tttio ago de cola­of collaboration in this project. boraioci -netepayecto,SAIMESITA14E wil.11 b,, financially self.. se "'econ6oiiicarnente awouficert .suff±icient; and annually retail y vendera lanualmente oaprciximrada., 
to second1wy and :primary level 400,00co textoo encoiars de).wmnte
students itnd ieac1hers, approximately I4EyL2 0 to ~pei vcna 
4mow mm] textbooks and 42.000 other blv, zAalumo* y pr'ofenores dc 1coi­
volur3 at. reasonable cost. niveles me~dia y primrnaxo. 

D,Plno~L fo eid17. 1). Lto planeadc. am el Pp'r.nido 1.5 d,::
1,-3rc_C1,- arzo dam 13.94 haste e.! M4 deMa 

New natiortal. distribution agencie;de 

1.1,1 be efabllshed in order to establecera riuevvs waniucrI3eL F,Increace the aaies o-l textbooks zind nivel. nacional a fin d~e aiim; ,ntax- 3.,atbr~r 3ublications, venta de textos y cotrau olbras', 

* Acccouitir*: rind invento-y prorzedUr'epS Se n].jor~ra' l.oo prucediiifen(;oiI
~ii3.ivroede n a'.crdnce i contmbl1eo y de inventarioe, de.u ' 

tohic0 rcomnmnat-_ons. elo coil -TIcomadacion ! ttenices,. 

Shte*T!s rS.11 be instnt~lhed in the Se 1stw!l'x. ae-qwies pr, ,w
Sr!ATIMP waiehouse wit~h MEc fids de MIRVhU' i~r ccootvas ti~jcrr.; tic-,­
lstd oi-A-r zneeded JAmprovementr:;i. cesarn::3 Ram agiliteir ei manejo 6, 
be wd1e 1tc 1£actlitate the hnndllng los Dib.moi y veguxrx' su ademzdaofJ tf), bocla: and enriiae their preServac n 

Yrt is agre eic rlt obIi gate r , 00C0 del CGEU 
tor the -i-x nod ?%Mch 15:. 1974 t~o :133 cvunio ob3ig Ta cp.-tldaJ
Se-otembev 15, 10(14, as shwwn in thw ae A,11,000 Usa, pav 0. perfodo

i bulget, Ar.nex B.. End :,. Lhe USLT collprendido eritre eili 15Od !'iz
conrtributioen for' nP/()4, Shown 1.1 de 3.9174 hiaste el. 19 de Septlembre,
ite~m 8 of the fa~ce o1ieet of' thiu~ (le l3.+. spn se descrIbe en el 
project A!.reeinent. Presupniesto, Anexo B., c ta es l 

contribucli'n del CPU pa-re c-1 ai'io 
fiscal 197 , indicada on el. nummaal 
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 orCIVIC MMA T- Youth.Afairs (SQAuvi)
waiIx .. Q. DESAMOLLO CIVICO - Asuntas juvelnilev, 

A. Staff $ 20,G85 A. Th-roonalg 

B. Mqsrin-a3. facilities 3,8P4, B. Faicitdedes ffnicas 
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3natera3~ and~ approprir~te 
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i"8UThe Min~stry or Education 

BYr the end of' calendar year 1971,1
MUrJ~E wrcl. mve :toached a colf-

finacingy atge~ and a capacity
to serve irlth Itsz owin resou'ces.. 
a estgnifimart num-r of prImnzy
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COMntry. 

y.N 

.c2. 
-10~. A 

DEiSAITflOLLO CIICO - Asuntos, Juveniles 

A fines del afto aalendario 1974,
SNIEhabrA ilegado a tutu ffese
de auofnniamet, con Capa-.
cidad pare Eervir, con sum propiaoz
recurisoa, a estudianten de ioea 
prinri~an 35%) y Colegios (15%)
de edueacion nodia. y, profesoes
de emsoi nivel.es (25%) de tudo el. 
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CONYVMTICN 
SHEET 

TIMX M PLAINL BOMP 
AN AGEH.CY OF THE GOVERNMENT OF 

T21 RMl, N....,
3. Proldet/Acilvity Titleov T~~O~TUbnD'eoe~ 

ANNx AX 1 DL..! OLO CIVXCO Dsaartw~olo UrbazoI 

(this ssitbne 'with the A OW A 
asbove named Institutions, 

____lo Phentes de 15igleo Par& crear
MAL A ME Fwapaza ttl±M 

1. 	 1omnt Generation Todelwortnaesoam 
ce '13 hea Aleo en s irma wb1anas
capacity to accelerate the Pobres do Guayaquil on base 
xrcvth of "m.yent apportu. de Continuael.6n y excpanv6n0
niteei inpow mitban wa-sof' 
Guayaquil onl a continuing cmd Ht ­
c-ipauding basi30 

fra crear n Mini=t de 3420Ru~gb 

Tocreate a mLInimum ao:' 320 Mt ­
neiv jobs,, 

To TI'Para o.Uducer Un 15 U 25%dG 
outw ThgetA-2Cwecil~tento en 10a negoeios 
~ ~1525% hque ymoticipen .i o 6 1rrc. 

Imi the buinesses partielpat.. 

C1 U a~t Perua umitar los ySata9 
la p9rawon V lav cipaotades

the ~dte asixtencia thaniea en .1a 
wauf; on and technical assist-a 1Adaclon Ecuntorlana de DiAm­
wxxi capeacktiou in the Ecu-st. W20110 (Mw) de Gu-yauil, quie
do:van Developwent Foundecbion adiitrt"0 Crtdito y wro
(Wial) of Gmzayaqil ihlch m'l13. Nwecimixii 3la8 Insumucf necefia.

aunister the credit emd r10s Paa'a el*Oblativ A0
pr'okdde the Vomotiona3. and~ 
fewichnical Ipt eosx BM 
iPor Gal A. 

b ~Vivienda 3 
Para deva rliar (a) un 

GOAciJ ~ ento de la necoold d,, (b) 
.a capecidad, Y (c) 10 m"' iwwI~owi~i~,deelp (a) an 	 VanGeel eaco0sP5ftj0 enotr 

wraenas a the need, (b) the Institicioifs Icuatorimms como, elcapability, mid (c) most imot M aa rtr 1 oblemade 
antlys the coms1.tma~t Irithin deficit de la vdivienda popularo
Ecuadorean Inatitutions such as 
the W~ to~deal uith the proble 

fav 	the Coo~aatIno Govumwen or Agr*,y For th Ajmtwcr for Infornutlanal Devekopwant 

SIGNAUR19-	 DAT1 

http:Continuael.6n
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I1. Proect/Activity No. 
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o 
PAGH4oF.AGL!s 

PRO AGB 2. Agr.eent No. 3.f Original or 

CONTINUATI XtNTIE.UIAL 11 ,AHUm BARD 1 Rev,.,on N.-
SHEET AN AGENCY OF THE GOVERNMENT 

ANNX.L..CIMI 
OF * P'ojec /AetIv ty Titl 

UrOMWVban Development 
ANNEXA____________ WSAREL CIVIC Desarctflo Urbano 

OtPU•t naet meta 3-3. 

To fBmace apr=imately 900 Pa n 
residen'tial WItP fr l 900 unidades yoeidenciales 
income families. pera fanlAs de escactos re-

C1taOBG 

An increase in membership by
 
300 and of smavngs by approx. Un In.e nto do 300 socios
 
imately $15.,000 in the Mutum- y $15-OO de
 
liuttas 'ihich will also do orrou n MuttuWista9
 
the credit reviei,, select the l qu revised "a.ubin el
 
eligible low-Income fmilies, c ito.
 
adminster t he irtggeas d eleccionav 1w fimx­
provilde these families with 1im de bcos in vosy admitnis.
 
has with h 
 trtxon las hipotecae y rveeran 

a entas fsmiiJ canprastmos 
con los ouales completar n suri 

2_2 caausTU 1.OVide the basis for &n 
ceuuate urban enromerrb Mn i 
for 1haeo hwie-auners thr Pva popzorcionar bases para 
a minimun shelter program, adecusdes apedeo ptia 

Cstoz dusos do caost a travis 
do ur yrograma d~e vivienda mi-

Urbm Pi am.ng To increase the' 
;a" -ZIGMTK~o~re"U ciatMlwa 

eip-. and private intitutions 
to idet y establish an lm Para aumntaraUniflcci6n I'bova 
]lieet, strategies to deal irith --

enaeciaLes, muic$.a yprobl es of rapidzy growing 
mt.r7litan areas as they a fin de identific,r, extablRtear e 
affectsfem lem-Icom ad estrategian pa*& tratarict devieat~~ ~Oupsimlemntargroups i 
e omi(c develosnto con los problemas del rgp:do creci­

miento ft kes ea s matropDlitanas 
,.I yaqueafetana loo gmcpos doeinrsos ba~joe y al deaan~o13,o ecoo 

To upgrade technical capaci- gsioy 

ties of uietmalq municipal 
and private institutions in
 
the preparation of socially 
balanced urban development
 

-Fw th Cooperaing Co0 mere wrAgency For iho AgAi~7 fr Intomatloncl Develaponw 
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AID 1"-1
A,. SO.,^ PROJECT AGREEMENT 

0-701 BETWEEN AID AND 
PRO AGDN2, 
POIW4ATKIG N:NAL PURNG BOARD 
STHATI
SHEET AN AGENCY OF THE GOVERNMENT OF 

ANNUDOR 
ANN EXAECUADOR 

1i Project/A
1.Pect/A.# No. 
-.51915890-092.3 

Agroent No. 
-11 

3,Proloot/Actlilly Title 

CIVIC DEVELOPMENT 
DEUItROLLO CiVICO 

-3PA 

PG~.~3.~E 

3.Z1 OrIgnal or 
,RevIelon . -

Ilrban Development 
DeoasTonlo Urbano 

i:I!! 
" 

.4 

wbrategieu and to help them to " 
achieve realistic and feasible 
urban development objectives, by 
the proviaSion of short and long 
term experts. 

Out TaZatC.2 

To ~etengthen the urn p n 
capability in the larger ciLes 
awd to develop an extension ser-
viem in an appropriate natioal 
gov me'nt agency thet can prod 
urban plenalM assistance to 
mmneipalities that lack an urban 
plawnning capability. It is anti­
cipated that 12 Planning inter= 
ifl be emplyed for this pwo5e 

ompueaa
TO dreae l In nation-, Mmicipal 
a rive Institutions, which
a3%itolved in urbn develo)tsnt 

10V , Q o9m Of comwiLy'
eqducation that promotes vider loal 
cimnlty pukicipation in the 

olutimn or local developm"nt 
ioaUs and promotes self help 
proeam at the comuntity levUel. 

:3 ED BYY Lk 

1 E -imt,GeneLration (a) 
10F will be self-finm ing; (b) 
m ww departaent in the EDF will 
be or anized and ef'fectively 
dec2Mng the feasibility of a loan 

pplication., Supervising mIa 
lcms, and providing technical 
asaistance to promote modernized 
aYI bnmnemses; 

eta C-i 
-

Para meorar las .ap eidadea 
teenicas de 1w lti'tuciones 
acionSles, minicI leUs y pri­
vadas en la preperacl6u de las 
estrategias de desarrollo ur­
bano socalemente balanceadas yayudarles a terrmir Los obje­
tivos 34.itan y fttbles del 
desrrollo urban, p'porcio­
nanio ex ertov a cc-to plzo y 
a largo plazo.
 

Pbta C-2
 

Pa fozalecor let capacidadea 
de planificaeidi urbanm n las 
iwudaes Me grandea y par& ex­
tender el iserviaio on vuna agen­
am del Gdbiano mcionnal que 

proporeiawy wistencia 
en plniicaciton urbA a lag 
mmicipalidades qw awrcen docapacidad en planifme6n 

urbana. Se altielpva qu 12
Internos en Planificacin aern 
empleados paru est prop6asito 
en el Afro Fiscal de 19T2. 

Para desarrollar en lw insti­

tuciones nacionmlem, municipa­
lea y privadau qua esmtn invo­
lucradas en los proams de 
desarrollo, un program de 
educacion de 1a comunidad que 

ua Maers a perti­
cipaci6n de 1a comunthd local 
en lea resolucionas de los 
problemas locales y promuva 
tambten pra' de ayuda 

propina a nivel de la comuidad. 

F~r ilwk Coopiptahl~Gtow. i~ or Agzoncyi Fo, the Agmtoy 4t istemnationfil Develofa*ofit 

IU1 rIYLMI I t 
______5; L s 
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SHEET 3.Project/Actlivity Title
 

A A1 AGENCY 0? THE GOVERN1,61,T OF
 
ANNEX_ 
 ERSAW2.___________IvBAROLW ci'vico 

(c) ~: haviW fcw BPf 	 -?XWALIZA..WED!? 	 I=~i 1 A SUt disbursmnt f, 5,O i 

the expacity to gener'ate imm 't~d ~~ t~ 
:fbDRU 0 Wm'1~nciaoj (b,) un 

nueVo dewrtumnto on el FED 

B~e~eaent 	 iMhaveexeciseditbetetftet to cause (a) the fia0't 1z fttM1ad 
EB a othei~r iLetitution to de&u ptw1A1atu 
' opt at Poiocy for minimum, pmta. suiv-wil pr4staw
cost bouuts. placing eawhJS1J.; tencla te'enica fin dea y,:r=V6ro3n triM JM Income~ housinag 3A a der azefin do e~c 

1utu.aC18twa.,, oth(?. 
agey t' havYe *njtlabd ne Waooelt dar1~E 
the V~ cw 	 Wp~lstr Cc) ?E bc:1titao pai , 

Pvijgrwi); (0) the BEV or i*od oids:'wa SOther~ agi~aY to Solicit In.ofcmo ~~ l~ 

hoan 7 orm (ai) thf-eat%'z% 1raqa
Witalifta System to fi~nnc(,1 a I~~ t~~i 

i~ cotadopte Una po1ftioa -p sra 
13~A~ xm~.tTuctioa,. v.enda a baJa costoi, rxC-nitinac 

3' Ub~4l "Xhi l3in~q With em lie.6 i~ a C 0 
C.l 	 mb) m1 (5000 Laure t~UPl~FIlrw U 

_ hae0(a (b) el W., liztao u~rei 
RMId etat eff.10.18 otaas genIAIen i1c-o­mi~du;E 

bi-ail hoc (a)r~ 	 iseadrave 	 (c)e 
(- l aL,nci n otas gri 

1' ue inci planning;; (b0	 e (.rbanto 

01 qcity o lpGumproveah .tod leda o'i benuntaWaosto 

P C ,1,ioAiolf y Iript* e tr n p lor Ai., (a) ~ney.~s oas e ad o muelaifiurn 

I-bus :b ur~ p~ni, 	 (b) Is- n 

http:eff.10.18
http:518-159O.Q9
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~ 6330-IAPR OJECT AGREEM ENT1. Po c/A tv , No-
BETWEEN AID AND -410~O2 PAO pllmAGsPRO AG 

O orIaCON4TINUATION N =1R 72-11________ Rovisg0n No.......,.
5~1EET AN AGEN.CY OF THE GOVERNMENT OF? .Poee/oigi ~I 

EW=ANNEX -ANE A ~TA2IDwAmoY1 

CoOUIG 

obigatn ikshoI- Tis 	arftwbUSG cont 	 the paributin toii 
U~3 cot~iuton o te po-rrajmeora

Jecto U9S89,000 for the 
W10id ebroiAry 23, 1972 to 


Albrouary 23, 19M am. shoim 

in Blackt 8 page 1,, See 

Annel B3for budget 0
 

Urb=i Develtvpw~nt
cWWco Nxmsnx.,flo 140bano, 

ara crear eni lag )ieipjajiaam 
des do Quito y .jiytui1 la 

aacdwa pR'ei c1\flnar una
Oltica. de utilfrzacidn de&tie 

Ics 00toas de 
treampote, tz'abajos yptblicoj 
y de serviclto? eonxidtrar los 
Probltms do los airedirdores 
en la planificajlon urji,=m,­
(bal0) uris o~pacdad consu3taa o~n 

2. 1 3cn~jaj.asawtmce ,3vdedPlandfcaci6n urbana a fin do 
2'thnieu laoestill bneroe1At~iprjc iU ern.
dered -;!rir3.ythrough 

:~r~o~l :ev'vee contracts 
01' !N'2) on both aborto 


and 1013 ite'm basis.,
 

3, '1he V also p!viding
7%of the avrv.Yeo of one 

Eudar 	a meJOrar la car."iftl 
en plIanifiaci& do 1a,, unida-. 
duB uwbanas pequoffaz. 

0 W-II 0Yj 5F aDD;5 

L 1ste aesrdo oblet. &~GJ~ ~ IrbiGDn ai 
~~~6b ~ ~ .t11-0ntOte~ S89-000 !por el pr--U&. ecmrnIlnd OP' -'Uca1 Cimo1yea who 

G Izft&dIn as~pnrate 
docunv~tf.1973 

y thi 	 & r;n thej 
t~~2he waionl P~IP-nn 

ing }bT~rd and low agrees, to 
i mmlm v-a*'11ab1l. personnel, 

~ s~cssn~ otierclos 
iogizr~~. 311mt (a out~ime 
ty' Amr~x c)* In order to 
ULCh1.*:W 1;he 0bjeCtiVei, Of 

2o The Hatitmal Planning IDrmrd 
vill reqwu-st the Mtinigtry of 

Pbregr~Affirs ~ lbertiacual
from Impo'rt duties the house-
hOld effects, per&conal 
efflects and vehicleg o:F ala;,r 

prendido entra el 23 de! iebrawo 
de 1972 Y eL1 23 de fabxtro de~ 

cowo ise Iridict en 0r P&rafo
Qt pgna l ver el Abiam B3 

Z 
:ot'o~rciona a este -proyeet 

2n LS Q~Sin0:IU Umca iujiuu pee 

:i10 iix'd.pie to ga
 
nnt-,&zaeC~~d 


persons-Jos (Nj o 1,0q)

tio en bames de cortk ront,
 

de ltargo plAz*,
 

nAmdo el 75%S de Jos~ sw.rviciLC,,
d ~fninwod 
*(r8~nt fun elLaEI.o 

uxo~ 
lrodc'al 

se encuentra prsuin uestado
 
en im documento sepmvvido,
 

* 

j Ul0j4T. f- R --A-U- DATES A
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ANNEX A _______CV~Iarol hbn 

third cou~ntrty nationals iA1vo Do OWMZJOM T 01RPM 
rsay b eoot:totsd fo~r atBrjW
least 12 =mthi to vcwk 
wjithin t:d~a project. ~fte medic do eate acueirdo el 

GIa trav~s de ]z Junta ,'facio-The E~ vll propame a pro'- nal de FPtaniticeaclt'n y le, M~ gram to tftlioze the $2504,000 conviee en cnriUbuitr con yer'­plus a swoin onealy oficio. y dinis eyoyomunt zrom 
ather sors fo projects iogict4.co (0=0om a pecifica
to deve~ udc~rmdenk en el. Anexco fin dtvC) a 1tLevar
?malil businazao. 	 a coabo Ion objetktiot da ezte 

The~Lat:40i1. r1Eannjmg Board
 
-dillcoXztt 
 with the BV 2, La J3uta NTac.~onsA. de~Pnifica­

tkio to Jr'dwpt a program of Lalacloneij Reim-eg I. libera.,kmy ite~im'k bk~tslng.~ Such at e'J. de derechm~o de, i~oxtaui&
Prgram 'wdCL2 23clude plsui par 	 cava,etetopi de l trionales

lfyroekig iteEvzal =]//or y veh:(eulos a cualgtiei fhmcio­exexa ubjid to au1Vrc-zt rar~e do uxt toyrer p( al gne
the ~c~ The PIWAning so I contrato P,) I.- raon 12
rox" V-1 ico~ipt to MJA.1 mesee JAx'a trmabaJar V3 

pro.tgm .uie s&wd radbGvu. ste pryct' 

thi's *yrots,-i 	 3, PE pepara!afl tn per3gam 'pu~a 

Fxaju~.-ine to th nO e 1 y~tidv "roytal duo dasrIt~a ellbe 
* 	 a nii .plzty of 'Guaymquil!, yl oepie lvualiak Jmu 

thte P1tillg Boar~d 'Filtas 

to ara~ that Wayaquilue 4, La Junta Nac~onai 6,e Pl1nuiftca
Ur~ban Plwnniag Office is cion eocerare etim el DOt~ u
solcf tl ~;afed and otras inatituticoreas apropladas

bu~~gta.t azke th-o mor para adroptax im plrogrwra de
oficiirnt use of Isuch viiod yopi'ar, 1W vge

InclufrA planes para procimer 
bzndos Inteilos y externos pwa

Er. O13~~MWel matenimlento del proyaeto. 
La Am~ita de Planificaclon In-Th Y~ork. yi~m no desacribed In fat:6 a IJPMaD l proareso rea-Annexe D)Imi 1.coporated as =i IiaoyIe~o~maqoa

c3.~nont of this Agreement,, It sucliten en el.desarrol.lo de este
io agreed Vt1LO thin ork plan programav 

Fter thiu C(,porettng Swiment oe A y Fo ~~16 Acmay fo IrnimoilonaI Dveoaiwton 

8 	 1 N 7 _A___CTi SiTIGM LsT 

http:desarrol.lo
http:iogict4.co
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SHEEmUTQ 3.Prlc/Atvt Titla
 
SHEET AU AGENCY OF THE GOVERNMENT OF 

my be modified to refltect 
mutually aaeed UTpOU (1) ebangsF 
in orgh~asis andi/Ca tlmS.ng 
dictated by expazlence a'nd/wx 
conditionsa aiating to the pro 
ject and (2) cor'rective actions 
uwcessuxy -W maintain planned 
advancemnrt ttitrd pm'ject 
gmi1ls and ttvgptmi3 

5. 	 Provis 3~a aszdatraei~ri do 7 
asistencia, t~cdca a IV uii 
palidadI de fgumyquilp 2a Junt~a 
do 3lanficacidn ecorg. aus 
MJOTed e.3frr2*r pr~a alie@w­
raxr pe la Oicina do 7.Anit­
caeli UiIrbana tenga inificiente 
personal~1 Y Blifelete thndoll 
a 0ftn do quat tni. asa ttAcia se0a 
nar3 efilente, 

10. 	 PLANI )W' TMaBA 

Xt Plan do trabajo tal. woi Fie des-, 
criba-on el Ane=~ DI se Inc~opom-a 
cowo xm ieemato i~p est 14uerdo. 
Se 	 aclulrda, mod~f4.car este pIuxi do 
trabznju ptua :mlalza? cab-ta do 
mutuo acuerdo (1) cwb~iog emn 
fasic y/o tiiuKo dictad0 V.o la 
eoprioncla y/o condicionfr ela-­
claniadas con el fxoyeto y' (2) 
aceloris cor'retm e i'au 
Para MWnteneS' U4~ C(WEtaUW oge 

ha~b C.ptvcth~ 	 the Agw l ot~t~Mm~ e' Ago.yFor 	 '1vIntornational Devvlopsion9 

7J7DA TIN Ii-	 DAM________ 

TITLA& 
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BETWEEN AID AND B g

PRO AG A.ream(t 32, Oraignoi or
o. 	 a.[

National Pioaning Board 72-1 	 Rev.ision N 
SHEET AN AGENCY OF THE GOVERNMENT OF 3 Pect/Actlvlty Titl' 	 A 

ECADRCIVIC DEVMLOMMNT Urban Develoqient
ANNEXB 	 ECUADOR D&SAROLLO CIVICO De -rrofloUrbano 

US i e nUo.S. Do Lars 	 .Preamesto del C~MU en D61ar~es •de E. U .... ;+ 

a. Contracts (u.S. or 	 a. Contratols (u.s. a 1)TPN) 
TCN):
Small Wldustry Techl- Aeiesor Ticnico pauil 
nicail Adr.1mor (6 moe,) 1 6,o0 Pequeei u t* 6,(6 	 m ,)$ 16..ooo 

b. 	 Other Costs directI. 	 luvtat~ionftl Travel 1J,000 bo O(ros Caitim 
2, 	 :,owal Tmve:i aw 1. Thvitaci n a Vis4e 1,000-fPerDiem . . QO2. ViajesJ 1c let y 

TOTAL 7,50 i0co0 
't'0T)Y, 	 $ 17.500 

2,. Vivienda 
C=U'0.,tM (u. S, or a. Contrto3 pwra szvicion 
TCA)°:del Persona, (U.S. . IM: 
Sv'inge a* Loan Asesor on 1ixtusl3uma 
10d r (I mrionth) " (.me-) 5,0005000 	 $ 

b. 0h'n~Cc~3a 	 Otrosdi~etb. 	 Congtos Directom 
I. 	 Invtaciom de VA e 7,0002. 	 Lcl Ttwevb and 2. Vkjeas Iocmles y

Per Diem 500 vinticos 500
3. 	 L'.w cw t Housing 3. Aseuoy d Vivitzda 

3,,000 Bamts 3,A000 
$ 15:,500 	 1rTA. $ 15,500 

3., Uban P enn 	 3. Planificaci6n Urbami 

a,+ 	Peruxml nerwiceu s Contrato pamra Salvicios 
Coahrr-tv (us or TCo) 10,000 del Persiow! (1S o TPN)$ iOOoo0 

b, b sb Dewlepent 	 b. Coordivador T.cnlco en
Tedbuical Coordinator 	 Desarrollo Urb~ao 

TOTA., 	 $ 36,000 TOTAL $ 36,000 

lor rIhv Coopcorufri Gev, or Agency 	 Akgiwicniow 	 For the for Jntemotlonol Dnv0lopuent 

ATf.OIGHATt- - $QOWNAtrUIa. 	 _ DATUR--7 .­
"+'ITf-ElTITIZI+ 

767 Li7 



A~I~O~APROJECT AGREEMENT 	 oci/ctivlty No PAGEo 
0) B~~TW~EH AID AND . 518nl5-89-0 23j.. AEUOl3Gs 

BTEADAD2. Agreement No. 3.(@~ OrIginal or
 
PROAGNational PYlamiig Board 72-11 Poviglo No.­

Lcti~r~LIT~ 	 Project/Activity Title~3. 
SHEET AN AGENCY OF THE GOVERNMENT OF7 ECUADOI ~CIMI DDV!LOFREHf Urban Develolsuant 

ANN E _____ DE8A1nOLL0 CIVICO Des.urro11o Urbaro 

0,0(ber Costs Direct 	 Co Otros Costoa Divecto4 

[ 1. 
I>- aiizrs 2,.000 2. Seir&s 2,000 
3.. YitAtional T-avPl 3,000 3. VWOj Po.' livit'201= 3,000 
4 ii.,Pmnnins slrvmy 3,000 It. Eucuestau die Planif-, 

1. 	 Ikztw bip Training 'f.500 1, Becas Twhr'& $ 7,9500 

5. 	 Local Travel ard Cut& ~ 3,000 
Per Diem ),000 5. Vinjes Localeis yi 

6., Pbl:Lmtiots -2L20 VI~ticon 2,000 

TOA 	 Lo 0 6. Publicaeonoi 2,500 
TOTAL$ 2000 

Sw8-229t 	 evcoClnrrvU).CIt I 57,0 	 otrtIo 57,000 

t!'on Dim-cixOthr Cozvta Direct 	 0-90 Costor M -0 

~ ~GVcoutriLbi­
~icth yW-rf2 AwXde) 89,000 Total de ContribecandOel 

GDBU con c±o .L O 

Th kU~ov anL the ConL'rators in Fiscial 19T'? $ 39,000) 
in IJ1i0' bniget. are~ described in 

ooiXiL 

qase enca~entmn z.n el pvtsputat 

Aif.~~GCE'(T :3,,dexet ii Le&~:estdin deeritois eni e '?iaa de Trabajo, 

dwt 	 Uitico17P 	 10;-ust 'L,3Jut Nadow 6e 

* p~it t.~d ,&trial,
 
7 raiptton wndi~nco 10;00o)
 

TO L. 3000 	 de1 ofidimurna 9 erial, 
transporte y vvtxi 

* ~Iiff 	 miento) 3,000 

2,00 
0AL2. Otroa Coxtoa50 

1~. ee1~~c~e ~2,000 

G1UTOAL 4L'J500 GA TTAL 	 T20 

I~e 	leo~ezi*a~j omwin.iO of Agency VO? 9h. Aammty for Intoornotal DweoAu 

~VLI~E 	 ITLLM3 

http:omwin.iO
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HETWEEII AID AND ~ gemn o
 
PROAGNational Planning Board 72-11 OfIn o
 

SNEET . ProIect/Activil' TI(ii
SHEETAN 
 AGENCY OF TH~E GOVERNJMENT OF 

ANNLiX ., 
D 

-
CIVC DEVElLOPMENT Urban Develeopment_____ECUADOR 

DESARROLLO CIVICO Desa&rrollo Urbano 

WORK PLAN Lt DE TRADAJO 

a. Emdployment Generation Y.ueiite de Enxp1eo 

The Small Industry' technical advior I sar iTFe a dre~ Peut nro ras 
will help the RDF to prepare a pro&Tam eaa"a Dotrxqroxu rorpequ 

of srA,1ll oams. d eufo rsaco
 

~.Vivienda
 
b. Hcous ini 

Se arrbicipa que un prebttuio de' U.S. $~3A Iccri reques~t c4X $3 millian U.S. dol- 31LLSie4~rp jgcoa.Bn~ 
:La~hatibeeby :~tin~lcvatoriaK) de In Viviexi&-. prt& un Pro-,m~d he

Housing Bank focr m Core Housing Frgrr grama de Vivienda Mnia, ui er ezarset-o rttrt sometivie in early, 1972.colezB(e1X. 

A~;~v~ter ~.nth~ f'eid Se solicititra 6e titimpo eni tiempo tinux~ciaii~ 
wi:ll be c-alled uiyr i'rcoix time to time especiali;3ta a corto plz cn este caup 

to~~~~~~~~ in~ed sri~ h firbi~fledqua e~tablezct li;ta p~utas y
BEV n Irgrw8.A en l& propm.-s:L6n de pro.­dsignng 8PiE2titatiata cl REV

Am &:.riga an Lozn will n.1uo be rc grames.. Se rel::aerirp. tambien los ?Jer­i'u.:trl to -advjl.ne the Mutn~isLtas on the vicloo do tin e*ipecialistm ex Mdtuw~timo
adnn.,j1,a2c of a lot- inlcome3 houg 5der 

~:ca~~;aG ~dwinitraicio 

beig mAeforvienda 
Thl~hnc tl1 traiu-.ng atnd 


Jwre:-vhnige vj:i U.S. and other thtin 


provoionlo; 

4th 
ei~~x 1 low4 Income houa&ing *rgm. 

wil 3ings anrd Loain Ivolve-

Uvbi -aiPlmnliw.a 

tc:hYnical progrtim

-Lhe C"Ity of Quito ft,w,-ell unider -w~ay. 


~ ~.Aitn i thiz3 aspect of the 

a re the long term pianning 

cooiY .nttor, short term specialits~ in 
traff-.Ic, urban aoL-iology, weban ge a 
phxr~, iind uarban icanumics. In nddition 

9Tho I w,,t.-istance f'or 

e. ter of 6 in-ternu are at wfork on the 
progxaim, Moreovert, provision its being
msde to continue ainrogram of planniing 

urveysi conducted by the Faculty of~ 
IUrban Planninig of the Central Universft 

rndeg~ -r 
ce tin prorpmot de x 

milnima. 

uU ti'ie preve.yL"..jel. Por .nvtac-ion, 
becati e interc;Ablo con lo-- E,:tadoQ: 

que han tenido experLezci enu ol. cinmpc 
de Mutualismo, y c tide \1ivi ndcv 

Bajo Costio. 

c. Planifteacira Ux-bt 

El -qrogrnim- de atirtencl te'cica -,)ra 
2& cidad de Quiteov4.t en buen ca~tino. 
P.tc~~la net putt de proc­
gmaaetn el cozdiwdor en plan: flem 
0 .6 a ?.argo pa5.azo,. el es]xicialista en 
traific,,- a carto pltazo, el EaocL logo 
urbano, ge6gz'aio urhmno y econcmista 
twbano. Ademtiu de eston teenicos hay 
u1n grupo de 6 ixternoi trabajando en 
este programs. Se prev" In~ oontinunci6n 
.ei programa de encuestasi eoiiducido por 

TIYL~g rITL~z 

'aj 

http:traff-.Ic
http:traiu-.ng
http:jgcoa.Bn


AID 13266. 1 	 1. Project/Activity lRo.PROJECT AGREEMENT 1-58)O23 AE F.1AGs 
BETWEEN AID AND) 

PROAGNatioma3 Plaming Bo0rd 
___________. 

2. 72-11- .1rlno 

SHEET AN AG IMCY OF THE GOVERNMENT OFP/Atyt .Po il 

ANNEX ECUADOR CJIC DEVWLPNE? urban D]&eC~l 
_____ _____DESAM0LL 

of 	Quto. S~uch surveyu are in the 
fieldis orf Housing, 1&oan economi~cs, 
cociologT., la~nd we, etc,, Surveyr teawa 
conful st of gra'.dite an undergrauate
stud~ents. Thv *tlmted cost for .cou-

tvImticn Of thIii Veagr is $3,000. 

With renrd toz Gayail, wi pro-doualy 
noteii, stst~ie w11 be conditioma 
u~ponr axt adrlt-tey ataffed and budgeted
Uriun Pl~xim Ofic which vi~ll ensumm 
raIa.41t &hva~f~qaaw UeOf such 123-31 

I ~~~ibiti.~ ~f ~h~ ~DX"de 

Thiv. .-a p~bJ.1tiLeg of tVI~j1=1.oi 

CIVICO DeswTrDUo Xfjbao 

la Facultad de pIlsnificacicn de I& Uni­
veroidad Centr*&L do Qu3.to. Tales en­
esotaa son en las camapw~ de Vivierida, 

Ecma Urbana.) BOw1o1&, Uti:Li2urciin 
do*Tierrms, etc. EL (*quipo CI encl4esta 
efitl forwsdo 1vr etiianters twadzmdos 
y por grdare ftnL la coutiiauacio'n 
d3e 	 ente pi'ogxvzrn Ve- iwin ost do 
$3,000. 

Cani repecto a~ GnylvdI, Como~ s~e men­
ciona anteirionr~iitep It avt~itencia aerg' 
eo'nm1iclonwa1 dep dianIo ext un rrezt-puet;­
-to	-.r peromizl eAov.3o pra"' YIt 0ficina
 

]?IanifcaciAUbe cq~ssg.
 

Diresctor Ejecr"tr~ro 

DESAIRROLL0/GUVIAJUXI, 

gnrF..NonanfolMtf~~
 
j TITVI­

http:tVI~j1=1.oi


SE,'IEN THE D1PAR1 :ELNI OF SYATAE. AGFNCY FOR INTENJIIATIWIAL D-'VEL0P M'NT(A1W
PRO AG AN AGENCY OF THE GOVERNMENT, OF THE UNITED STATES OF AMERICA. AND

THE KAT101TAL nAIAWNG AN'D COORIHAION mm~ff D EA011AO-JDTP = 

AN AGENCY oF TilE GOVERNMENT OF.___________ ______________ 

carryTheoutlabovonama project adIn partiesI. eby mutuallyalgru to . f o W./ACTIVITY& %H0.8 .paccatlnee with lia te~is Ga I, .O9A2__iheren setforthl 518and the terms setloiih In a~nyannozes attcedie - .5890 092 3 
AGo"rhereto, AZschadeCkd Ihaow: 2. AGM US.T" , NO. 3 3 a i .o 

. ':' 
 0 A N N X A ,..I V V I6 10N N O/LIS tANDAn D P RO VIS IOK S A M N E Y, 4 . PQ W Z R / A - T 'I(JT TM U '
 

R STANOAAD SPECIAL LOWN CIVIC Du) OPiiMMaT - Urban Development
Pt'OVISIONS Ilrx DESAR13OLLO CLVO - Desarrollo Urbano 

T Project A5'memcw:,i Isfctllar subject to theatmriis*hls 
5: or ..
of the follbovlig tb-3twen.m tho governmants,itwa.S
modified and supplarm .lkad" GENCIAL W AE,TFOR I1AT0 

I L31G ECNIALCOlPCMTI014 April 27.7 %~ 
J Lxr CCONOI-41Z C00O3ER TIOT DATr , O ;'+': ( c J
.11atcchcNf 

AICRL
.... .... L. Al APUOORIt,710N SY14201. 7. AID COIEITSVVIAOL
 

(oher) C OATI- 72-13202. 0 ?95-50 58-0069-21I 
31. AID FINANCING :- TOAL M WATAL TO M-.AZ.-
 (A 
 M 1 I(ViOOL*RO cI~A Ck~fl~: (L' ) 'E D 

(n)
Total 
 89 ,000 U.;500 100.500 
(U su v+e 51 3o0 Iota" 
J) Coi'a~ Survlc~s I 51,300 "51.?300 

, 0 .j,500 

. h-, . 37,700 8OO 45.,700 

. .,,'... ...------ . ----. 

.5;500 .. 
­

. -. . ..1'1 ktm . ,. .
 r rl;:d i .< 
UAD1/HMITBzt~oL',1[
.. . . . . ..... ...... ... 
 . .... ..... . .. .. . . .L.l, u 

JCat ,"i. .. . ...... .....
 

;zh Othcr -:,:4500 3 

tON T.s r, .draeut ju,-c:c'es UlSAk.i) Jnd.ng 1'edqaute emt '. cnmien]a *e inqrementEh0-1 L!M,50nc eas.Sxg the PrcAtg total os rondos prorenientes .)USIAIJ) po' 
a0DPto US$]O0,00 for 't1he fo]..ovLyIg tota. de mhbamdo 

'o .O 500+DUS r:secuentamente el total general a 
EX C uSS$00,500 £ara Jos sontcO° ; 

A- .............. .................
- ; .. .11, VA+°'+' '" - -'.............................,­
-Ln '21/ .. 1972_IPr.... 1, 1974 

'attw 
,. A 'Od,1
, i4:NS.~~A . . . .1.. ' , 1;":': ? ","i ':: :.
 .
 2' W C.,4A.TO>'. -;'1 ; ; : .,;, 
 : % : :' :: ? ' ">
 



i~CAG the Rational PlawiLug ~oard .f 

SIC E-AGENCY' OF IME GOW:RNMET OF IA WiT - Urb~an Develoewt
 
A XuorDMMMROW -I1~
Dasai'zo1o Uz'baw2 

I. 	 To 1noxeame Cowmodtles bW 3 11 eamtar el rubro Mercadarta0 en 
43,500 for the pInuvcbae of a IEa cant~Idad de US$3.500 paala
vehil3e to be used In tshe eanploy-' eamIna de um veb~jc43, a ser utLlizedo 
Prct generaflion program of the ert el program& de seneroi& de, em7pled 
?.tEaudre1a Delopmnt FondaticE de I&Fandaclidn cNutatora de 
In GuayaqWUV. lDosa3!rDo de (uyq~ 

12. Th Increase Othw' Cootsj by US 2. Inxcrementar el rubxo 0tros Costos 
$8,000 In orde~r ito wrovide for en la can-zidac1 de U3*$3,00OO a fln de . 
bade spWrt to the 3&curdorean. ~ ver avuda para el.preisupuesto 
DevelopMent F'cmndatlon,, both In do 3-a Fndex4-I& MaatorSla de 
Qato and In Guq~mqa1 i , ntbi~e:r Decaoliv 'canto en QuIzto cowo MI 
pzogrwac fo%, emploent generTxtbrnn Ohsyaqui±1, a ser UtW., G en sue 

pvsranmas de gone razc-1 e empleoso 

tn O.Z. doEllwi avn.O read as Poo.: 	 ~IA-tto del GrJ1 I en~ d-IxtracG debera­
quetdar ao sigme: 

a,. Contracts (W, or ME 	 ( TU ) 

3,500) 10 ;W 

4. 	 LwW.a treveli pe 4. Vlajea lcvoesg ~r 
d~em 00 W~ticos 

.z. na neirces a, Contrctos para veaxvk., 
I2tac,-Hosn cl.oJ -perzonaleB . 

and Urixin DF.lelo-pumjt Ss 4OQo A4,esor ea Vitviandu y 
D-sarro3.lo Urbano k.,0004 

http:D-sarro3.lo


AID 

PRO AG Ithe 1~& PlazrncngADOO? 2. gt~n'
SC~4bVATKM 72%pilf 

SHT AN AGU~CY' OF TAE GOVP.RIJMEdT OF I 

b. Other Costs Dfreet 
I. 	 xuitaitiona1 'fravel 1,9000
2. 	 I owa t-..uvej and 

per diam 800 

3~~3 
a,, Persnal BelAeijr~o 

I.~ Short-atermn emtraet i2,3oo 

2. 	 U,,tan Dle.%&op,lent2Q'oJiuo 
Tech. Cbu i&aor 26 .00 

SOther 	(ba~ts W-ne-tor 
1.. 3:tex41bh'.p 'IyrainJUn T.7500 

1-nvtat1.0neal tm~vel 3 ,000SFlcuuxing flmxyer 

5. Xal travel an 
per &em 

0)336 

i 	 tetno-law~' e ~ 

'?.temen USAIWD/E and thc M~l1V 	 .9 2 

otal Ito~.~ *&-tein budget. 

o 
.,--..--.­

~Otwou Costos D.jrertos
1-o '9 ~es paa £i ±itadou 41000
2. 	 VWies locnien y. 

M 

Urbana~~~ 

o(bft-zfo 

1, 	 Contrtou a corto 

.i(o 
l dearrollo urbacrn 2600O30 

b- &ibroz CosJton A ectw 
1- Eiemlas Pn ix M T9501) 

3. 'Val~ Paf tu'rWr3 ~,MWpt
40ooiEGI.COS de P.Invx., 

aa5, 6 8pwoc~te 
-XIA0-t"40s 2.,0 

ThibfcnL TQ090 

Aca-.wi tie :U Lie D&ae 7%'wj~ ga 

;~ rv 

erttre ?- -y f ae 
de 1%1tiftda delJ. U 

For, Oin Coopvrinp Fe py?*O*~Ifor i~n ioi..,aI,j vn 

IlE1N; 
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PROJECT AREE
 
BETWEEN THE DEPARTNEW( OF STATE. AGM:tY FOR fNTERNATiONAtl. VELObE& AID)

FIN Ag AH AG ENCY OF THE GOVERNMENT OF THE UNITED 4TATES &FANER!C1A
Tho Natinal"21aning atid Coordination Board - -Yunta c1nim. if on~hn~c 

AN AGENCY OF THF GOVERNMENT OF E 
1he Mo-&rod jwae hatuby muua2 aim to 1. px@.MCT/AvyIvtW 030. 1A8IO....4c1 

cu.pmjsc with~ Ow tunsd o(MfW Wiaccoe Mt 518-15-890-092,.3 

CIVC DU OMNT - Urbaa Developmentc IAWDARD 5FICIAL LIUlli"fISIONS gAlwzlxU PROVIGIONS A041hv M-AR1O CMVCO - Dearr*Uo Mibano 
- at tor t~flhsubT4-c to tha toum
atthe IoH.,wl" pgromfnt tatwem the two gwwnmmut.
 

46K RAL AORK95KXhF" !)~,WT .~4~ U&.RiP71Vft ANDSI~ ~.NT'P
PlCIINICAL COW1F24YII4Api717,l9 

ECONO441C C001g4AflON * DAY62 

0. AID~ APPROPRIA11011 SV(400&. P. AID ALAV531fl vyNL 
OA1~ 72-1131010 395-50-518-oo..694'3: 

r .-U Wilk! A'r., P4laIU,6W ~ 320A OW 

(fb vt,~c U7vtj 11.,0 

42 ~22,0000C' rv&Ie 2, 000 

(d ot0fa 43;000 48,ooo 

BMaus (l20;500 20,500 

1.5j,000 :15. wo 

'II 

F-K 13,17 A IA.AAUI~UTT DATIROP ?tUAi'IV5W 8 TIM? IMAL C4WiI). INDAWDedmbr ,Y!32 llember , 

016ATUer C 

11f..I 414 ~ ~~ 

mailto:px@.MCT/AvyIvtW


PRO AC 
& II4 

SHORT Al c3. O~m~GVI~A4 F~ Prooel/AcjIM Title 

A _ WADf C3V.XC t LOMM - Urban Develonpment 

A,. 	 PROJE~CT ThZCRIrzou 

1~. 	In response to a req~uest by the 
Governmient of Ecuador (003S) for 
continuing teclirical aaistance (
In the field of urban d#.ve1op. 
tnent In the Mnicitaities of 
Ecuador benefiting margitnal
ur:ban gcOUPS in the major citle p
the Govrarntnent of the United 
Statce of' Afrerica (UJSG) agrees
to continu~e cooperating with 
tilt GC, in carrying out euch a 
?rlOJcct. X5 Of' Jtme 30, 3X2
the USG hasr coriti Tuted 

~29~,C() entheOQEr~oymaJ 
te,4.N 455;, 500 tn this projet ~ 


2-. By' this Agreement, tirj cxm- r,drtl3~50)
thle WSG RAgee to contbinue for 
one year their onport of' 
pi ,,ect to attain &Dmls by tile
acldcvernt of Specified 31ut, 

p~ii.3	 ,0 

For~~j the purptoses of' te proc~Ctj 

rela.ting to 'the 3euad':*nmn Do-
Ve.r1 ent FoundatiLon, he 

1nu1ax Cocperando aw al. am a -iIde 11avar. a z0>0 dicht) proyeoto0 , 

I2 


ftPCOWuMM i yg mncr 

1,, So razpueffrf a una sol-ceitud del 
Goblerno del Euadb?or pa
corn a U toocnelca 
en al desarrono uibww en las 

nilpllad del Enuadocr, b_-_
neflieiando a MiyoD vxrbEL03 =.&r­
9i~C! P~a~a CIWd003 wandes,
01 Qbbieimo do Joe Zstmdog UnIdon 
as g~cards conti­ciewiricip (onMi) 

2o 	e3. 01f Prsrt wupro elMI 

corrW naoet 
a ;in de obtermr mets 3 paz'a 3A 
e~i~zaci&n de objetivos e3watcL~lor) 

q parr Sap st del proyacto deks.. 

de21 a u e o~na 3nm~ 
c1on .curtoLxm Cie D,5r llos 

atae30d wido3q2e.
ltae d uridGzobieno 	 9'2c]6ie 1015 Estaclo Unidos ha. 
Contibuldo a este prcnjecto con 

~)t ( y el (bbiemno del eudo 

o a 
'~e e c e~ lG 

%inal~J Planning Bow -'d 'd:.oZa~~ jt ionjd

C-OTWtrng Agency for the 0 
 c

W13 As sach the Planning' O Uo~ a1 delunadeP4~ 
Bard *vEil.be responsibl'ie fcr ~r ab~dlc~~ 

the g9tag?. and targets dniscvribedl P1*et e0"M;"* aa aLfor the MMJci:2Vi1r3. 	 aaIIcpad 

cte the it cap FIM-nn'aepa 

OfePOYetoportinities iLn do empico a~n lac, 'xa o. Ira~
Poor urban areas of Guayaquil. lxes de Guayacsl Y quitop on base 

f~~~~~~'i ~~ pw~~ ~ V 11ptrgGimuotow eAgznuy fe IntamclHonel Dav4,lopno 11 

*~DT1 
dJVHT~S3tATURSo_ _ 	 ,_. 

LagVTLIe -



B[EY2.EAID~rAND.-

C'flUf e IThix'tional PlanltA Dc1jt 3-5 
C Yc,OP Tr 4vF;M i or: 

* .- D-'.AIMO*,uTC C*vr D~'o c, Irbau; 

rx~id Quix.,o on rA coilttyai.ng CIO de- Coll~~~:I 

V-eta A-. 

Creaz. u-i yrluio &~30eimrleo3Tc Create a m~in~of30nwnuevOu; 1 
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ViviAenda 

Se antitoipa qua un preetamo de U08. 
mifloneo sera proporcionwIo, al Ban.. 

co Ecuatoz'iano de lai Vivienda para un 
Prograna de Vivienda Mfina, a empezase 
a. comienzaflD de 1973. 
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po a f~in de que establezca ea atas 

.LeeA and a2isW the~ BW In deV161 -y asista 81 MEV en la preparaclon de 
Ing prograwn.~ A specialist In 
Say~inew =d T4=n v11 9.lzo be 
m-%ufrd to advise the t hxiuaLi.e 

t o"an the aministrato~n of a 
lov' Incme housixg Xxogram.~ 

/ priallon la being made :One 
IixrAts±ioz&L travelp tranug rind 
literchenge ulth U.,Sa =d other 

'Ceft Aerican countries that~ he.'e 
had experience vith Savlygs and 
Loan lnvoiyitun In byv lncofi 

SUrban 

Tetechnic81 aig e progrm 
frthe City of Quito Is iieil 

une vkv1 Participating InW'. 
tik~s aupect ofr the 1XV08=awoe 

xorg 4,Am pianims coordi. 
sarhort term speclal:Uote In 

c, nra~aco, rban socioliogo 
5 and urban econoics,,ore~hyv 

-____________ 

programs. Se requerti tambi&i losu 
vervicias die un especietlistia en Mutua'­
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