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'.CU'UTY CLA"I~ICATIOH .. .. OJ.CT HUM .... 

URCLASSIFIED 518-15-890-092.1 
PAR -CONTINUATION SHEET 

This sheet Is to be used for an}' Narrltlve Sections for which sufficient space has not been provided on tile form. Identify each 
narrative by Its Part and Section Des 1100(lon. 

During the past year it be~ evident that greater etticlency could 'he 
achieved by sepa1'8ting the leadership tra1n1ng upects out as a project 
separate trom the Local Planning and Development subproject. It was also 
decided during the year that the leadership training program would m,re a 
greater chance tor an ongoing lite and a rigorous intluence in Ecuadorean 
development if it were to become a separate, independent institution no longer 
connected \-lith AID. Therefore, earJ.v in the year, efforts were directed 
towards obtaining advanced specialized training tor the leadership trainers 
and "jQwrds developing a p~n for institutionalization. 

(1) Progress towards project targets 

The over-all progress of the project to~mrdB its targets has been excellent. 
The members of- the training staff were trained in Puerto Rico and the United 
States 0 Extensive contacts were established with the National Training 
Latoratory, the MotiVational Training Institute of Costa Rica (CESPO), the 
Motivational Training Institute of Guatemala (CAPS), the Colombian Institute 
of Administration (nlCOLD1\), and 'Qther motivational training groups in 
diverse countries. Mach staff time was s~ent in developing plans for 
inst:J.tut1onal1zat1on, preparinc the first \steps touard.a achiev1ng that objective. 
Items cons1dered and ~enerally resolved include the type of institution, the 
area of focus, how self-sufficiency can be ~ehieved, identification of client 
groups, location and rer.tal of office space, actual moVe from ~AID to the 
institution's own headquarters. 1\t the same time the trnining'group was 
active in providing training l.o.borntories to various USAID target groups. 
These were carried out successfully and on schedule. 

(2) Contribution to the achieven . .;nt of sector goals 

Tb~8 project contributed significantly to achieving sector goals and plans. 
r t has provided the bacltground in which various power groups are able to see 
alternative behavior patterns 8.1d to change their awn behavior and attitudes 
accordingly, thUG enabling a greater openess towards change to become the 
domlnant theme in their relationships with others in other power groups and 
in their work with the nonintegrated masses. 

(3) Value of results compared to the:tr ~st 

The results achieved are as great as, if not greater than, those which vere 
demanded 0 1\s a result the cost-bener! t rati,) is probably better than 'Was 
expected 0 No specific study of this question bas been done, however. 

UNCLASSIFIED 
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PAR CONTINUATION SHEET 

Thls .. lheet Is to be used for any Nlrratlve Sections frK which sufficient space has not been provided on the form. Identify each 
narrative by It I Part and Seellon Dellanatlon. 

(4) Continuing relevance to tl:w development of the countrY and the 
furtherance ot U.S. objectives 

This ~l'OJect is d1rect4r relevant to US Title IX objectives tor development 
in EtuadorD Since it has shown itself to be a ~c approach vh1ch 
ach1eves results in br1ng1ng about changes 1n attitude and behavior and 
thus permits peacetul changes in the socioeconomic stnlctures. its contlnuance 
1s cruc1al to achieving certain of the USAID and country development goals 
and objectiveso 
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I. 

CODE 
NO. 

AID/w 
USE 

ONLY 

'" 

2. 

10 

2. 

3. 

4. 

5. 

PRINTED 11-68 

UNCIASSIFIED 

PART I-B - PROJECT EFFECTIVENESS 

I-B-l OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled. describe reason(s) beneath 
the target. 

Establishment o? a motivational training tnstituteo 

Uumber of' motivational training pa.rticipe.nts 

(a) Among USAID/E stnff 
(b) '-lith Ecuadorean development agencies 
(c) With local eo~it1~s 
(d) "11th privn.te sector 
(e) Trained motivational trainers 
( f) Participants holding leadership positions 
(g) People influenced by Prog~ 
(h) People trained by institution as result program 

Measuring (evaluation) system developed 

Measurable improvements of' base-level participatIon 
in development: 

(a) Fonnation or strengtheninG of' local action groups 
(b) Formation or strengthenL'g of' regional or 

national associations 
(c) Actions taken by groups which influence public 

and private institutions affecting them 
(d) Actions demonstmtil"'..c local groups abillty to 

obtain more of the available resource3 
(e) Actions demonstrating increased civic participa-

tion on the part of' 1ndi viduals atld croups 

l~surable improvements in national, regional and 
local development institutions involvement in oosc-
level developmentc 

tmcLi\SSIFIED 

3 

ACTUAL 
CUM. TO 

6110170 

86 
447 

1,301 
503 -

35 

10 

20 

20 

20 

SECURITY CI A~~ll='lrA"'It"'\ ... , 

4. 

Q. 

S. 6. 
AS OF PRIOR 

PROJECTED JUNE 30 1969 PLANNED TOTAL 

b. BY NEXT FOR 
JUNE 30 PROJECT 

PL.ANNED ACTUAL. lml LIFE 

57 50 - 119 
415 391 500 3,315 
227 259 300 3,621 
334 427 396 2,750 
20 - 24 42 

800 846 1,000 7,130 
1,053 1,127 1,200 9,753 
- - 600 4,350 

- - 40 265 

- - 15 115 

- - 25 165 

- - 25 165 

- - 30 200 
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SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLI\SSlFIEO 518-15-890-092.1 
PART /-B PROJECT EFFECT/VENESS 

009 , B 1 OUTPUT REPORT AND FORECAST (S d t ., d' t ct' - - ee e 01 e Ins ru Ions 
I. 2. ACTUAL AN'" PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3 4. 5. 6. CODE ASOFPRIOR 
NO. output tdrget which was scheduled in the PIP, Part II. Where progress toward a JUNE 30 PROJECTED 

ACTUAL PLANNED TOTAL AIDlw target is significantly greater or less than scl1eduled. describe reasr-(s) beneath CUM. TO b. 
BY NEXT FOR USE 

DATE o. JUNE 30 PROJECT OI:LY the target. PLANNED ACTUAL LIFE 

(a) Influence training off'1oos in: 
10 Ministry of A.gricu.lture 1 1 - 2 25 20 Ministry of Education - - 4 37 3 .. r·11trl.stry of Social. Helf'are - - 2 22 40 14in1stry or Industry and CO!'llI!lerce - - 1 16 

(b) Actions tal~en to irnp!"Ove methods of 
implementing local development requests 
(e~go number o~ visits made by extensionists 
to marginnl cornmunit1eso) 10 - - 40 450 (c) Actions taken on the ~ of these groups in 

imp1ement:tnc prorr-rams of outside technical 
assistance 8 - - 15 108 

60 "lo~ivational. Training and Research Institute 
becomes self-financing. 

.~ ,.' 
,'~. ': .I ... ~. 

PRINTED II.M 
UnCLASSIFIED 
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,altC:URITY C:L.Aaal"IC:ATION 

UlCLASSInED 
PART ,·B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the brack6i on the following seven-point scale that represents your Judgment of the overall progress towards proJect ur,ltl 

x I. 
Unlat/lfactory Sat/afactory 

PART I·C - PROJECT SIGNIFICANCE 

011 C.I - RELATION TO SECTOR AND PROGRAM GOALS (See detailed Instructions M.O. 1026.1) 

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

a. SCALE FOR COLUMN c: 3:; Very Important; 2:; Important; c. d. ACTUAL. 
1:; Secondary Importa nce IMPACT ON 

POTENTIAL GOAL TO 
CODE 

SCALE FOR COLUMN d: 3:; Superior/Outstanding; 2:; Adequate/Satisfactory/Good; IMPAC'" ON DATE 
NO. EACH .OAL RELATIVE 

(AIO/w 1:; Unsatisfactory/Marginal IF PR'.)JECT TO 
USE AC ~:IEVES PROGRESS ONL.,,) b. T/.RGETS I::XPECTEO 

~ECTOR AN~ PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE 
PROJECT HAS A SIGNIFICANT EFFECT) AT THIS 

STAGE 
'--"\'?' (j)' 

Increasing the participation of low=inco!'le ~:~ groups in the 
q 

politicalp economic and social life of the countr.r 0 3 ''; 3 
,J 

.I 

~, 
(2) 

, 

;:--:. 
~. (3) 

: 

p) 
I 

._1 
For goals where column c. is rated 3 or 2 and coilimn d. is rated 1. eXlllain In the space for narrative. The narrative should also 
im!icate the extent to which the potential impacts rated 3 or 2 In column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact beinR furestalled by factors not involved in the achieve· 
;;I/;!nt of project targets. If possible and relevant, it also would be useful to mention in the ,1arrative your reading of any current 
Ir.dic~tors that longer·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatorv note 
must be identified by the nllmber of the entry (col. b) to which it pertains. 
012 NARRA TlVE FOR PART I-C. I (Ccntinue on form AID 1020-25 I): 

The impact of this project on the goal 1s considerably ahead of the progress 
expected at this stage.. It ,me anticipated that the motivational trainers 'WOtll.d 
move from the USAID building :in December 19700 '1'bey vUl move out and begin fUnc­
tioning as an independent entlty~ though uithout legal status, June 27_ 19700 
The o·treroall project rating is outstanding. Ie.rge numbers of people in prlor1ty 
sector.s have received motivational tra1ning and are presently demonstrating greater 
openess to chn.nge, greater w1llingnesa to participate in development, and as a 
resu~t new institutions are being tormed (Eeuadorean University Bookstore Aa80C1a­
tions~ Youth Volunteer Service, Cooperatives, etc .. ) vb1ch will contribute to 
local and national development and socioeconomic changes. 

UNCLASSIFIED 
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II1CU,.ITV CL.ASIIFIC"TlON PROJECT NUMBER 

lIfCLASSD'IED 

PART I-C - Continued 

C 2 - GENERAL QUESTIONS '--' ---'--'-'---
These qucstlons conce 
Applicable In the right 

rn developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
hand column. For each question where "Y" is entered, explain briefly In the space below the table. 

013 Have therl) been any signiricant, unusual or unanticipated results not covered so far In this PAR? 

01~ li"ve means, condit Ions or actlvlt!r, other than project measures had a substantial effect on project output or accomplishments? 

-- .. ------
015 Have any problems arisen as the rt!sult of advice or ~ction or major contributloolS tu the project by another donor? 

-
or 015 is yes, or for any other reason, Is lile project now less necessary, unnecessary or subject 016 If the answer to 014 

10 mod if icat ion or e arlier termination? 

017 Have alo. important lessons, pOSitive or negative, emerged which might have broad applicability? 

---
018 Has this projer.t rev ealed any requirement tor research or new technical aids onwhlch AIO/W should take the Initiative? 

----- -

019 [)o any J~pects of t he projt!ct lend themselves to publiCity in newspapers. magazint!s. television or films In the United States? 

- -----_ .. _---------
o~o Has there been a la ck of ellective cooperating country media coverage? (Make sure AIO/'I'I has copies of existing coverage.) 

---.--
021 NARRATIVE FOR PART I-C.2 Identify each explanatory nole by the numbsr of the entlY to which it [lertains. (Continue on 
forOi 1\10 1O~o-25 I ~s necessaly): 

MARl< 
IN 

THIS 
COL.. 

N 

N 

If 

N 

y 

-y:-

N 

N 

017 Continued experience has suggested that the moti,rat:\onnl training ai?Proach has 
universal Hppl~.c:abil1ty and a hieh success rate in bringinc about changes necessary 
fo1.' dcvelopment and socioeconomic progress" 

018 ]I. need to I'lli.ve ~nstruments to measure attitude changes becomes increas1ngly more 
net:-esL~R1'yo fId(l.i1.:ional in~al'ma.tion about behavioral attitudes and their relation with 
dcvel()n:!lr;;l~:~ p'Jt.ent1als is needed to focus more clenr'.y on what ~hanges are being pro­
duc;w Cl:1d hO"I GI'eatest ef"ficiency can be achieved ~rom this pr-oject. A research 
f.,pec1aU.s'-t; c')ntracted under the project y 1s currently earrylng out a study which 
fOlvtlG~C on this pr'Oject (and on several others) and wi1.1 produce instruments for 
rr.2asUr;~.?1C; the changes in attitudes and beh!lvior~ brought about by the project" 

prUNTIID 1.08 'ECURITY CLASSIFICATION PIP 4 
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I£CU''ITY c:L. ... UI .. ,C ... TION PROJECT NUMBEI'i 

----------------------------~--------
51B-15~.1 

PART II - IMPLEMENTATION REPORT 

II·A - STATUS OF SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). this Is a listing of maJ!)r actions or steps Which wera scheduled 
tor physical start or contlnulna Implementation, In the reporting period as retlected III the Project Implementation Plan Part I I 

(0) 

1 

3 

4 

5 

, " .. 
ITE /.1 
NO 

.- . 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DEL.AYS; REMEDIAL. STEPS 

Condu~t pUot motlvatlon&l. training 1oT1th eoumun1ty 
lee.ders,9 and national, regional and local entities 
utllbing Ecuadorean and. lim1ted inputs of tblrd 
country national tl'8iners" 

Pllo·t project avaluationo 

Adopt,ion of motivational tra1nir.ab for the improye... 
ment of local participation in develo-pmento 

Motivational staff expansion; recruitment i selecc 

tion and t:ra1ningo 

Re .. eval'latlon of program strategy; clarification of' 

(b) STATUS - PL.ACE AN "x" IN J 

ONE COL.UMN 

!II (21 (31 
BEHIND ON ... HEAD 0 .. 

S':HEDUL.E SCHEDUL.E SCHE.DUL.E 

X 

X 

X 

X 

approe.cb~ identification of target groups~ eGtabl1sh~ 
ing ca.ler.de.r of activities and require1. operat1onBl. 
lrad.get$ developing prognw of f'ollowup and system 
of evalua.tion" X 

6 I Stl~tegy negotiations '~ith related GOE entltleso X 

! Establish motivational training/research institute I 

I 
outside USA!D/B wi th ~ntinuill& TJSAUJ/E techn~cal 
nnd material :re~ource ass1staneeo X 

7 

E8i~bl1sh pl~G1cal facility and administrative 
unit~ X 

! 

I 
Tra'm professionals for socio.l research related to 
d.evelopmento X 

I Technical assistance staff selection and tra1ning$ X , 

9 

10 

! Design technical assistance followup programs. X 
I 

I 
11 

12 I Implement program of evaluationo X 

13 Design and implement motivational training progre.ms 
forg 

80 U'SAIO/E technical asslstanoo groups such as 
Vdssion staff, CLUSA, CUNA i AIFLDo Will 
Ltllt:l.ally carryout 10 courses a yearo X 

---- ... 
UNCLASSIFIED 
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AID 1020-25 0 (7-6e) 

U:CUAITY CL.AI.IFICATION 

UltCLASSlPIRD 
PAOJECT NUMU:A 5lB-15-890-092.1 

PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
022 A-I-INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). This Is a IIstlne of major actions or steps Which were schedulec 

for physical start or contlnulne Implementation, In the reporting period as reflected In the Project Implementation Plan, Part I. 
(0) (b) STATUS - PLACE AN "x" IN, 

ONE COLUMN 

p~ 
MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

(11 (21 (31 ITEM DF DELAYS; REMEDIAL STEPS 
NO. BEHIND ON AHEAD OF 

SCHEDUL.E SCHEDUL.E SCHE.DUL.E -
'b:> Agricultural Cooperative Federat1ons~ CENDES, 

40F j) normal schools, local. COtII11UIlitieso Will 
I in1t:lal~ carry out 10 courses a yearo X 

I 
Ecuadorean development institutions sueh as I eo Ministry o~ Education, Agriculture j) Social 

I Hel1"a.re i Collll1erce and Industry, the Chureh. 
I Will initiallY earry out 10 courses a yearo X 

I do kuadorean plivate sector enterprises concerned. 
I lri.th increasing income nnd employment opportunl..., 

tieo for marginal popu1ation~ v1i11 ini t1a.l.ly 
~rry out 10 courses a yearo X 

14 I Help development agencies of thG central government 
I to establish training officeso These offices will 
I be concerned uith implementing motivational on~thc~ 
I job and advanced technical. training programs 0 X , 

15 I The professionals or these offices will actively 

I ps.rticlip!lte :tn the progmll'l6 of MTRIo X 

16 I 
vJUhd.l"8.W.l of AID 6Upporto X I 

I 

I 
1 

I 
I 

.. .~I"LISU 

!'I1INT!!n 1I.e8 SECURITY CL.ASIII'"ICATION Pap 5 
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II:CUI'IITY CI.AUIFICATION PI'IOJIEC T NUM •• I'I 

UNCLASSIFIED 

PART II - Continued 

023 II-A.2 - OVERALL TIMELINESS -------
In gen<'ral ;lroject Implementation Is (place an "X" In one block)' , 

J~) On schedule 

(bl Ahead of schedule 

RLOCK (c): rr marked, place an "X" In (c) Behind schedule 
.10:, of Ihe blocks one thru eight that (1) AIDIW Program Approval 
jpply. This is limited to key aspects ot (2)lmplernenting Agency (Contractor IPartlclpat!ng Agency /VolUntary Agency) 
implement.1tion, e.g., timely delivery ot 

(3) TechnicIans 
~Jmll\O<Jities, return of particIpants to 

(4) ParticIpants 
.)!'~lJmo their project responslb llities, 

i~( operating country funding, arrival ot (5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

(7) Commodities WFFI 
(81 Other (speclt y): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow Illustrative lists of tactors, grouped under Implementing 
Agency, Participant Training and Commodities, that might infhwnce the effectiveness ot each of these types ot proJect resources. In 
tha blocks after only those factors which slgnificantiy affect project accomplishments, write the letter P it effect Is positive or satis-
factory! or the le-i"iCfN if effect i5 negative or less than satisfactory. -

1 FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO I MPL~MENTING AGENCY IN THIS 
PRO.lI~C r PLACE AN "x" IN THIS BLOCK: 

--------- .- . 
l~ch:lic~.~.!:10wledge _~?_~de9~£)'~f_ 

0:>6 tlnder!;tandio g of project purposes 

ing a~d managemen! _____ on F'roiett plann ----.-.-----_ ... "-

. _- . - .- . 

-_ •... _-
£~tec~nical knowledge to local situation._. ___ il28 Ability to "aa 

.. - --'----"---.-'-
-of participant training element ----
in and utilize local staff 

.2.~_i:.ffecti~~.~~ 
_Q:3\!../Jl_I!J.!yJ.:.l . t r;!_ 
.. Q~J .. _~~lhcrc~~ AID :ldministrative and other reQuirements 

f--
__ :t: 
--". 

p-
P 
P 

032 Quality, comprehensiveness and candor ot required reports 

033 Promptness 'If required reports 

034 Adherence to work schedule 

1)35 Working relations with Americans 
:-. 

03G Working relations with cooperating country nationals 
-
037 Adaptation to local working and living environment 

038 Home office backstopping and substantive interest 

039 Timely recruiting of qualified technicians 

040 Oliler (describe): 

2 FACTORS-PART ICIPANT TRAINING 
~-.-.--

(HI : r tH 'j PA.4TICIP,\NT ELF.MENT IN PROJECT. 
PI_liCE AN "x" IN THIS Bl_OCK: 

. __ ._.- ... -. -- ----_. .-.- ----
TlIRE PHEIJE PI\R 

. . tr:~~. C.;21~'·:'i1 1._1:1!I~.~J;e-,1~i.2. _____ . 

ili:y of Ilost country funding 
------ ·t-

---
I.ntr)' operational considerations (e.g .• selection (i~4 H~i( (0 

1:1 (,ced: Jri!5) --.. -._------

cn I iprofess iona I qualifications 
------- ._----
of technical orientation 

---" 
047 Quality of general orientation 

-"----._---_._-
!iJnl:;' col/aboration in planning content of program 

--
1~19 Col/~ro 

training 

ration by participar.is' supervisors in planning 

---------

050 Partiei pants' availability for training 

-' 
051 Other ( describe): 

. --

r-
J-~-. 
L 

I 

p 
-. 
p 

--
p 

TRAINING UTILIZATION AND FOLLOW UP 

052 Appropriateness of original selection ---
053 Relevance of !laining for present project purposes 

054 Appropriateness of post-training placement 

055 Utility of training regardless of changes In project 

('56 Ability to get meritol ious ideas accepted by supervisors 

057 Adequacy of performance 

058 Continuance on project 

059 Availability of necessary facilities and equipment 
--.--

060 Mission or contractor follow-up activity 

OGI Other (describe): 

UNCLASSIFIED 
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AIO 1020-2& P (7-68) 

IIlCUPlITY CI..AUII"ICAl'ION PPlOJIlC T NUMB ER 

UNCLASSIFIED 

PART 11·8 - Continued 
3 FACTORS-COtJMOOITIES . 

Pl.ACe: AN "X" 10 &2 J IDea I 1064 NO 072 Control measU/'es against damage and deterioration 
IN APPROPRIATE "I"F NON·FFF COMMOOITY ) In shipment. ElLOCK: EI..EMENT 

065 Timeliness of AIO/W program approval (I.e., PIG/C, 
Control measures against deterioration In stOlage. Transfer Authorization). 073 

-
066 Qlldlity of commodities, adherence to specifications, 

074 Readiness and availability of facilities. 
m~rklnr.. --_ .. _-----

067 Tlmelinoss In procurement or reconditioning. 075 Appropriateness of use of commodities. 
--.-.... ~.--. 

068 Timeliness 01 shipment to port of entry. 076 Maintenance and spares suppt.1. 

-.--.---.---
069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

--.--.. ----
070 TimtJltn"ss of shipment from port to site • 

078 Othl.lr (Oescribe): 

.. _-_ ... _ .... _-_._-----
071 Control measures against loss and theft. 

.~.--.-.-.-.. -.-
Inc1ir.ate ill a concise narrative statement (under the heading a. Overall Implementation Performance, belflw) your summary appraisal of the 
stillus 01 project implementation, covering both significant achievements and problem areas. This shr.uld Include any comments about the 
ild(l(jlJ(lCY nr provision of direct hire technicians as wett as an ovclilll appraisal of the comments provl1ed under the three headings (b, C & 
d) wlliell tollow. For projects which Include a dollar input for generation of local currency 10 mee'. lac .. : cost requir~ments, incicate the 
st.1Iu; of that Input (see Detailed Instructions). 

Oi5':O';5 separ~l(!ly (under separate heading~ b, c & d) the 5tatlJS of Implementing Agency Actions, Participants and Commodities. Where 
aboY.! Ibted faclors are causing signilicant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and Sli:Jrc(> of We problem, (2) the consequences of nnt correcting It, and (3) what corrective action has been taken, called for, or planned 
t~y ii~! Mis', ion. Identify each faclor discllssed by its number. 

019 NJ\~lITIVE FOR PART 11·0: (After narrative section a. Overail Implementation Performance, below, fotlow, on form AIO 1020-25 I 
35 i1~e<1ed, with the following narrative section heanings: b. Implementi(\g Agency, c. Participants, d. Commodities. List.ill.: "larrative 
"l'e: ion Itc:lrtings ii, order. For any headings which are nol applicabl~, mark Ihem as such and fottow immediately below with the next nar' 
I iltiv!' Sllct ion heading.) 
,,, D·,.;>r;\11 IlTIplclll,'mtntion PcrfOlmance. 

,';n (;·;~1:Xlndccl. and wcll trained motlvut1onal traininG staff has contributed to a rapid 
ir:lplcnentaM.on of this nroJ'!cto ?-.roblems related. to the signing of project documenta· 
1.:~~Ol' \;:'/' 1~epresentn.tilfeo of the host eove:mment. have been a deterring fa.ctoro Support 
fOl' tlJe project has increase(l runone ~ar}.orean nonGovernmental entities, and many 
coYeJ:-timent ministries und agencies ha-re shown increasing interest in ito Their 
~mFf,ol:'t fo-:- it ha:3 p in general., been positivco The r-r.!1listry of Education Inssed. 
through a period of frequent change:), d.uring this time it was impossible to 
I1c(!0t.lntc the signing of R project agreemento The Dt'TCement 'Ws finally signed in 
~by:; lSY(O., 

b~ 1mplGmentin13 Agencyo Local contract services have been used to round out the 
E.lcX'vices of the local direet hire personnel of' the proJeeto The perfonmnce of these 
<,':ontroctol'13 ha.s been exeellento They have become an integral part of the project 
G\:a.f? 0 and 'Hhen the institute becomes independents' they will form a part of' it.s staff. 

~::o .':'!.·deipants0 Shorl",tcrm training programs in both the UoSo and th1rd countries 
llerc prod.ded for personnel of the Civic Development Division and other Divis10ns of 

UfjAID/E~ rl1f1e Civic Development Division arranged this training v1tbout using f\mds 
for 0\rt1cipantso All those who received the training have found it very benef'1c1al 
In d.oing their 'trork. 

do COlllmod1tiesc Not applicable. 
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UNCI.ASSIFIED 
PART III - ROLE OF THE COOPERATING COUNTRY 

The follOWing list of Illustrative Items are to be considered by the evaiuator. In the block aft~r.2!!.!l: those Iwms which significantly 
aHect project effectiveness, write the letter.f. If thl! effect of the Item Is positive (Y, satisfilctory, 'or the letter 1i If the effect of the 
Item Is negative or less than satisfa~ 

SPECI 

1.130 C 
FIC OPERATIONAL FACTORS: 

oordlnatlon and cooperation within and between ministries. 

oordlnation and cooperation of LDC gov't. with public and private institutions and private enterprise. 

v~ "aD II i'!y. of rei iab Ie data for project planning, control and evaluation. 

ornpetencc and/or c~ntlnulty in executive leadership of project. 

05t country projc~t funding. 

~gislative changes relevant to project purposes. 

xlstence and adequacy of a project-related LDC organization. ... 
esolution of procedural and bureaucratic problems. 

N 

B 
1" 

P 

N-
N 

oel C 
082 A 

08.'1 C 

0<14 If 

085 l 
OOG E 
rJil7 R 

03S A 

089 M 

090 R 

091 R 

vailabllity of LDC physical resource inputs and/or supporting services and facilities. ~ 
ainlenance of facilities and equipment. 

f!solution of tribal, class or caste problems. 

eceplivity to change and innovation. 

olilical conaltlons specific to project. 

apacity to transform Ideas Into actions, i.e., ability to implement project plans. 

l~~.!...~~~~~~paclty to sustain and expand the impact of the project after U.S. inputs are terminated. 

092 P 

093 C 

00/, If 

095 E 

tl96 U 

0')7 E 

\.198 0 

!IOST 
099 l 
100 P 

101 A 

102 C 

103 'N 

10·1 P 

~tent of LDC efforts to widen the dissemination of project benefits and serv Ices. 

Ii Ilzat ion of ~~ined manpower (e .~partic Ipants, counterpart technic ians) Ir~ project operations. 

.11(crc~~~~~ ;e".!-:a~procedurcs (e.g., newly establisheC!.tax collection and audit system). 

ther: 

COUNTRY COUNTf:.RPART TECHNICIAN FACTORS: 

-!~.'_.~tec~~i.'::1~~ducation and/or technical e~rience. _____ . 

~11~n.i.l\g_ an~ m~nagt.!ment skills. -
mount II! to.)chniclan man ye':lrs available. -_._---------- . 
u-'-'!i~uity ,,'-~~~ ___ . 

illinp.I~JSs 10 work in rural areas. 
--.-,~.------ .. 
. ~ly.d.0J.,111{)VI~I].:~_s_. _. _____ .. ---------
't!);,;. 
-.~ _. ----".- ... -.. -~-.---.----.--- ----.-

- . 

In t~'" S02r.~ below lor lI.lrr~!ive provide il succinct discu5sion and overall ap~raisal of the quality of country performance related to 
ir,l~ ~rr.·jt:d, jwt::ularly ovel the pa~t year. Consider import~nt trends and prospects. See Detailed Instructions for an Illustrative 
iie: .j( r.on5itJelati%s 10 I)e covered. 

h.1 onlv tho~p iknlS :'li,rkcrJ N include brlof stJlenlent~ covering the nature J: the problem, its impact on the achievement of project 
tl'r:~;';-'(i.e., Its inlporl<1~cc) a;:;j the nature Jnd cost of corrective action taken or planned. Identity each explanatory note. 

lC'::, i.~.r:~~1~~!..!.\/I".£QH PAra.!!.!. (Continue on form AID 102(}-25 I): 

p 
p 
p 
p 
P 
p 
p 
P 
P 
p 

ocjo The coordination of' this project among various ministries has been difficult. 
Co·)xriinnt:i.ng it l1ithin just one ministry has been even more difficult because of 
the ::::hroni.:- instability that has prevailed in this ministry during the past year. 

082 lJe.t.<'J .. on which to base nccurate pInns are very scarce. There is little 
Ii I :':tU .. hood that this 51 tun t10n v:111 improve .. 

0[)6 No (~ountcrpart orconiza-Gion to sponsor this project and 'WOrk closely with it 
ha:J been found to dateo Once the Mot1vationc:.::. Training Institute is founded and 
In.,zaHzed,9 it will be the cOtmterpart orea.nizationo 

00',' Procedural and bureacm.tic problems in the cooperating country, and within 
the missions> have taken up time l-1hich the project personnel could have used more 
pro:['itubly 111 the actual carrying out o~ the projectc 

100 If the trainers can be considered technicians ot the host country, ~dBCY 
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in planning and mnagement &kUla can rightfU14r be attributed to them. They 
previously had no: contact with these area8g and therefore lacked expert1se. 
A luck of skUled planners and IIBMgers has been a drawback to the project, 
but it i6 expected that th1s problem will dimin1sh clur1ng the coming year. 

1010 The a.mount of man years available is insufficient with respect to the 
l-1Ork that needs to be done in priority are8So The project therefore has not 
expanded in proportion to the rapid increase in the dellBlld for 1 to Add1tional 
personnel in the future mll partially solve this problem. 
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[nlflcate h; • bll.' nllrltl .... wheth. the MissIon ollJlwltnc. to d.tt ___ ,th 1'Il:t I"!O~.;;:;t I6dhl 
somt IIdJustmen[ In project PUIPOSes 01 dnl", .,d why, lind the 1IPtl' 9~1i!i~, 1,..IICJIUIifl" 
others 11'111 may be rolllvan!. (Seo c etall.d Insllucliofll rul addlllon.llIlIi.1tltrV~ ~tI("ueICll1'.) 
thaI wele described IIMtl" "'" s Imp ly be ,.'erentld, The !p.III:l1 out or .~It't dI .. lf'I ~jtd 
um.nts, but. IIfle! Indication of tho type of cj1ana' contl1l1l1~ted Iholild.be. I I"" 1'I'tJ ' "" <;"'nb &.t 
F01 eumpl', chanies mlaht be IndIcated II they would: 

I. better achieve p(Oilam/ ploJlct purposes; ; .. :o!:{.~ "'" 
2. IKkIJess mo,. cl lt1c.1 01 hlillor prIority purposes withIn. 10.1 Pi .. '; 
3. produce dlslled ruults at 1.11 cost; 
~. ~Iv. mote U'UllllntO of lasllna Institutional devolOJ1menl upon V;1. "1O',"'.wlIf. 
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~ : . 

H.:5·y..: 
',,!,!~; .~ 

-• #":. 

--------·-------:,."v .-:::-"~..,J':C:~'::-:~m' ... ,i .. - --.. -
-;;;;-;c"':C:::;C:::;-:;::::;7C:-;;;;::=-=-;;;;;-;:::::::::~~-:--~'""1' .. , .• -~~ -, -- ... '-';'" 

IDII Thl. ","ojocl should b. (Ploce on " X" In oppro!"'lol ... h l...d:f.,1 \ i . '. 
-=;:::10""':' 'f'---·')·· .... ~ - ~ 

1. Ccrl~ IIUed 0;1. pl'lllftltly IChedulod In PIP. ,/ ·",,,lj2 · _' _ 

. 

2. Conl1nu.:d with ",I"", changn In .ho PIP, ",od. CI'I MI" I(jj), L.~. ll1':<tI "'''I'!''IU~,' ....t.~ , .~:.. p 1;'" 
- . .~":i: .. """"" ... ,,'l..\."' • - ~'.':'l 

3. Conli<1u 'hi ... ilh significant chGlaol In 'ho PIP (bul nol reI~r....:t !t'-""~ .1{.'1' ... } P$1) 
.1. E.c londod bOYllnd Ib PfOI.nt Ichtdulot o (DolO): Mel: .-:-.t!i.:;.2.~ ~': '~ III • ~~ -

S. SiJhslllhlivoly rev Ind. PROP will follow. ...., .. >r. . .._ j"'- ' .::..:.: .... , ... ~,..._ '- . .,.,. ... ...-. , .. 
6. Evoluolod In d.pth to dOI.rmlno It. .f1.et l ...... ". ' '''u •• ' omr-. ~ ..... _ ~.,.J _l.&.~ 

7. DI,contlnued earll.r than pI. uhlly IChedulod. Dol. f.eooo-- 4 ~~!f~ r~~ ... _C'; 
8. Othtr. E.cplaln In nOf.olill. . -..~':' • 

• ~ '- ~.r '".:~;r, 
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. j. ..... ,._. 

" I.. ~ 

" 'hi , 
The original PROP is being rov1scd ltg LDelaile " 
Independent motivational tra1n1ng '1nOtJ. tu... ~ 
areas, as mentioned nboveo The O~l! ~_ 
remain baolcaUv' the some. . ~~~. : 

... 

I., ." 

~" ' ", , 
, 

I­
C' 

, . 

t .i!: . 
•• " '.t 

• 

. ' 

, , 

'. 

" 

, , 

, , 
, l. '," iJ 

" ..... . .,l· ~ 

, , 
" 

, 
• ,; 

.. ~ . 
~'.' . . 

• 

" 




