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PAR ‘CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designstion.

During the past year it became evident that greater efficiency could he
achieved by separating the leadership training aspects out as a project
separate from the Local Planning and Development subproject. It was also
decided during the year that the leadership training program would hare a
greater chance for an ongoing life and a rigorous 4influence in Ecuadorean
development 1f it were to become a separate, independent institution no longer
connected with AID. Therefore, early in the year, efforts were directed
towards obtaining advanced specialized training for the leadership trainers
and sowards developing a plan for institutionalization.

(1) Progress towards project targets

The over-all progress of the project towards its targets has been excellent,
The members of the training staff were trained in Puerto Rico and the United
States. Lxtensive contacts were established with the National Training
Laroratory, the Moti¥ational Training Institute of Costa Rica (CESPO), the
Motivational Training Institute of Guatemala (CAPS), the Colombian Institute
of Administration (INCOLDA), and .qther motivational training groups in
diverse countries. Mach staff time was spent in developing plans for
institutionalization, preparing the first‘steps towards achieving that objective.
Items considered and pgenerally resolved include the type of institution, the
arca of focus, how self-sufficlency can be ~chieved, identification of client
groups, location and rental of office space, actual move from USAID to the
institution’s own headquarters. At the same time the training group was
active in providing training laboratories to various USAID target groups.
These were carrled out successfully and on schedule.

(2) Contribution to the achieven.nt of sector goals

Thfs project contributed significently to achieving sector goasls and plans,
It has provided the background in which various power groups are able to see
alternative behavior patterns aad to change their own behavior and attitudes
accordingly, thus enabling a greater openess towards change to become the
domlnant theme in thelr relationships with others in other power groups and
in their work with the nonintegrated masses.

(3) Value of results compared to thelr cost

The results achleved are as great as, 1f not greater than, those which were
demanded. As & result the cost-benefit ratio 1s probably better than was
expected. No specific study of this questlion has been done, however.

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. ldentily each
narrative by its Part and Seciion Designation.

(%) Continuing relevence to the development of the country and the

furtherance of U,S. objectives

This nroject 1s directly relevant to US Title IX objectives for development

in Ecuador. Since it has shown itself to be & dynamle approach which
achieves results in bringing about changes in attitude and behavior and

thus permits peaceful changes in the socioeconomice structures, its continuance
is crucial to achieving certain of the USAID and country development goals
and objectives.
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PART 1-B — PROJECT EFFECTIVENESS

009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coDE This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5. 6.
NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 1969 PLANNED PR?;?%IED
AlD/w target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO BY NEXT FOR
USE AT a. b. JUNE 30 PROJECT
ONLY the target. 6)330 T0 PLANNED ACTUAL 1971 LIFE
l. DEstablishment of a wotivational training institute,
2. Iumber of motivational training participents
(a) Among USAID/E stafy &6 57 50 - 119
(b) With Ccuadorean development agencies bk 415 391 500 3,315
(e¢) Vith local eommunitins 1,301 227 259 300 3,627
(@) WVith private sector 503 33L Lot 396 2,750
(e) Trained motivatioral trainers - 20 - 2l 42
(£) Participants holding leedership positions 800 846 1,000 7,130
(g) People influcnced by Program 1,053 1,127 1,200 9,753
{h) People troined by institution as result program - - 600 4,350
3. Measuring (evaluation) system developed
4, Measurable improvements of base-level participation
in development:
(a) Formation or strengthening of local action groups 35 - - 50 265
(b) Formation or strengthening of regional or
national associations 10 - - 15 115
(c) Actions taken by grouvs which influence public
and private institutions affecting them 20 - - 25 165
(@) Actions demonstrating local groups ability to
obtain more of the available resources 20 - - 25 iss
(e) Actions demonstrating increased civie particiva-
tion on the part of individuals and groups 20 - - 30 200
5S¢ Measurable improvements in national, regional and

local development institutions involvemenit in base-
level development.
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PART |-B — PROJECT EFFECTIVENESS

009 I-B-1 - QUTPUT REPORT AND FORECAST ~ (See detailed instructions)
1 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
cop This section is c{esigned to record pr-ogress toward the achievement of each project 4. AS OF PRIOR S. 6. _
NO. output target which was scheduied in the PiP, Part Il. Where progress toward a ACTUAL JUNE 30 PLANNED PR195$2I_D
Al'JgQV target is significantly greater or less than scheduled, describe reasc-(s) beneath cum. 10 |- . BY NEXT FOR
oilLyY the target. DATE 'FLANNED ACTUAL JUNE 30 PRSIJFEECT
(2) Influence training offices in:
1. Ministry of Apricuiture 1 - 2 25
2. Ministry of Education - 4 37
3. Ministry of Social Welfare - 2 22
L, Ministry of Industry and Commerce - 3 16
(v) Actions taken to improve methods of
implementing local development requests
(esgo number of visits made by extensionists
to marginal commnities.) 10 - %0 450
(c) Actions taken on the part of these groups in
implementing programs of outside teennicel
assistance 8 - 15 108
6. Motivational Training and Research Institute
becomes self~financing.
o
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SHCURITY CLASSIFICATION e . PROJECT NUMBER :
518=15-800-002,1
PART |-B - Continved
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ‘'X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targots

l | l ! * |

Unsatisfactory Satisfactory - Outstanding
PART I-C ~ PROJECT SIGNIFICANCE
on C.) = RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0, 1026.1)

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN c: 3= Very Important; 2= Important; c 4 acruaL
1= Secondary Importance POTENTIAL "‘;Z‘;’f_TT%N
o F SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON | DATE
taio/w 1= Unsatisfactory/Marginai IF PROJECT To
USE]) ACFHIEVES PROGRESS
ONLY b, SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE T/RGETS E’:’;E_I_CJSD
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
TR
Increasing the participation of low-income groups in the
political, economic and social life of the country. 3 3
1@
i
B
S
(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain inthe space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢, are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being furestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART [-C.1 (Ccntinue on form AID 1020-25 1):

The impact of this project on the goal is considerably sheed of the progress
cxpected at this stage. It was anticipated that the motivational treiners wonld
move Trom the USAID building in December 1970, They will move out and begin funce
tioning as an independent entity, though without legal status, June 27, 1970,

The over-all project rating is outstanding. lLarge numbers of people in priarity
gectors have received motivational training and are presently demonstrating greater
openess to change, greater willingness to participete in development, and as a
result new institutions are being formed (Ecuadorean University Bookstore Associa~
tions, Youth Volunteer Service, Cooperatives, etc.) which will contribute to

local and national development and socioeconomic changes.

UNCLASSIFIED
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PART I-C - Continued
C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR, For each question place 'Y’ for Yes, *’N'' for No, or *NA"’ for Not IN
Applicable in the right hand column. For each question where *Y*' is entered, explain briefly in the space below the table. THIs
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
PO N
014 wave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? | -
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?
0ls If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unpecessary or subject
_____ to madification or earlier termination?
Y
017 Have an, important lessons, positive or negative, emerged which might have broad applicability?
———— . ' . 7
018 Has this project revealed any requirement for research or new technical aids onwhich AID AW should take the initiative?
o . - . , . . N
C19 Do any aspects of the project lend themselves to publicity in newspapers, magazines, lelevision or films in the United Slates?
, i _ - N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDAY has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.2 Identify cach explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessaty):

017 Continued cxperience has suggested that the motivational training approach has
universal applicability and a high success rate in bringing about chenges necessary
for development and socioveconomic progress.

018 A need to have instruments to measure attitude changes becomes increasingly more
necesuary. Additional inforwmation about behavioral attitudes and their relation with
develomment potentials 1s needed %o focus more clearly on what changes are being pro-
dured and hov greatest efficiency can bve achieved from this project. A research
specialist, eontracted under the project, is currently carrying out & study which
focuses on this project (and on several others) and will produce instruments for
measuring the changes in attitudes and behavior; brought about by the project.

UNCLASSIFIED
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PART Il — IMPLEMENTAT iON REPORT

II-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detalled Instructions M.O. 1026.1). This is a listing of major actions or steps which wara scheduled

for physical start or continuing implementation In the reporting period as reflected in the Project Implementation Plan, Part |.

(o)

PP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) STATUS - PLACE AN X' IN,
ONE COLUMN

OF DELAYS; REMEDIAL STEPS m

BEHIND

SCHEDULE

(2)

ON

SCHEDULE

(3}
AHEAD OF
SCHEDULE

Conduct pilot motivationaul training with commmity
leaders, and national; regional and local entities
utilizing Ecuadorean and limited inputs of third
country national tralners.

Pilot project avaluation.

Adoption of motivational training for the improve-
ment of local participation in development.

Motivational staff expension; recruitment; selece
tion and training.

Re-evaluation of program strategy; clarification o
approechy identificatfon of target groups; establish
fng calender of activities and required operational
budget; developing progrem of followup and system
of evaluation.

'}

Strategy negotiations with related GOE entitles.

Esteblish motivational training/research institute
cutzide USAZD/E with contiming USAID/E technical
and material resource assistance.

latablish physical faeility and sdministrative
unit.

Train professionals for socinl research related to
developuentc

Technical assistance staff selection and training.
Design technical assistance followup programs.
Implemeut program of evaluation.

Design and implement motivational training programs
fors

a. USAID/E technical assistance groups such as
Mission staff, CLUSA, CUNA, AIFLD, Will
initislly carryout 10 courset & years

T

UNCLASSIFIED
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PART |l - IMPLEMENTATION REPORT

I1-A = STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were schedulec
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part I.

(o)

(b) STATUS - PLACE AN "X IN,
ONE COLUMN

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS T 5 3
o LAYS; P

ITEM F DELAYS; REMEDIAL STE s' 6 EHIND on AHEAD OF

NO. SCHEDULE SCHEDULE SCHEDULE

1k

16

b, Agriculturel Cooperative Federations, CENDES,
L-F, normal sechools, local commmnities. Will
initially carry out 10 courses a year, X

¢. Ecuadorean development institutions such as
Ministry of Education, Agriculture, Sociel
Welfare;, Commerce and Industry, the Church.
Will initially earry out 10 courses a year. X

d. Ecuadorean private sector enterprises concerned
with increasing income and employment opportuni-
ties for marginal population. Vill initislly

carry out 10 courses B year. X

Help development ageneies of the central government
to establish training offices. These offices will
be concerned with implementing motivational one<the~
Job and advanced teehnical training programs. X

The professicnals of these offices will actively
rarticipate in the programs of MIRI, X

Withdrawel of AID support. X

UNCLASSIFIED
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PART H ~ Continued -

§18-15-890-092.1

023

iI-A.2 ~ OVERALL TIMELINESS

In general, project implementation is (place an **X*’ in one block):

_{a) On schedule

(b) Ahead of schedule

BLOCK (c):_If marked, place an X" in

(c) Behind schedule

any of the blocks one thru eight that

(1) AID/W Program Approval

apply. This is limited to key aspects of

(2) Implementing Agency {Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of

(3) Technicians

cominodities, return of participants to

(4) Participants

assume their project responsibilities,

(5) Commodities (non-FFF)

ccoperating country funding, arrival of
technicians.

{6) Cooperating Country

(7) Commodities (FFF)

(8) Other (specify):

II-B ~ RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There foliow illustrative lists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the Ie‘t—t‘e_r—_N_if effect is negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PAOJECT. PLACE AN ""X' IN THIS BLOCK: 033 Promptness of required reports P

025 Adequacy of tectinical knowledge Il 034 Adherence to work schedule P
026 Understanding of project purposes R 7] 035 Working relations with Americans P
027 Project planning and management ; {1036 Viorking relations with cooperating country nationals P
128 Ability 10 adapt technical knowledge to local situation 037 Adaptation to local working and living environment

029 tifective use of participant training element P | 038 Home office backstopping and substantive interest

030 _Ability to triin and utilize local staff P | 039 Timely recruiting of qualified technicians
031 Adhererce ta AID administrative and other requirements P_] 040 Other (describe):

L 2, FACTORS-PARTICIPANT TRAINING

Ml e o PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP

FLACE AN X' IN THIS BLOCK: 052 Appropriateness of original selection

ERE |

i RUJ.E P,ARH RE . 053 Relevance of training for present project purposes P
Wz tn,;)-s!l»langua;;q_ablllty ~ R e

W3 Availcbility of host country funding 054 Appropriateness of post-training placement P

< deyei A H f : .

(i f;);l ;0:11!{))’ operational considerations (e.g., selection 055 Utility of training regardless of changes in project

prcedures

045 Technical/professional qualifications P | 0s6 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation 057 Adequacy of performance P
047 Quality of gencral orientation 058 Continuance on project P
M43 farticipants® collaboration in planning content of program P 059 Availability of necessary facilities and equipment
e N ' . ) . . .

19 Co!l:n..horatlon by participanis' supervisors in planning P 060 Mission or contractor follow-up activity P.

training
e 061 Other (describe):
050 Participants’ availability for training P
051 Other (describe):
UWCLASSIFIED
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PARTY 1i-B ~ Continued
3, FACTORS-COMMODITIES

A A e |02 O 088 NO y 072 Control measwes against damage and deterioration
DLOCK: ELEMENT In shipment.
065 '17.‘1?:;:gfs;:t:oir\ilgm:;ogram approval (L., PIO/C, 073 Control measures against deterloration in storage.
066 S:‘f‘::xo' comnditles, adherence to spacifications, 074 Readiness and availability of facilities.
067 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities.
058 ;(-mellness of shipment to port of entry. 076 Maintenance and spares suppt.-t.
~‘(;6u9-.—Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.
w;J;(;—;’imm‘mess of shipmeat from post to site. 078 Othar (Describey:
.--_071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a. Ovarall Implementation Performance, below) your summary appraisal of the
status of project fmplementation, covering both significant achievements and problem areas. This shcutd include any comments about the
adeguacy of provision of direct hire technicians as well as an overalt appraisal of the comments providied under the three headings (b, ¢ &
d) which tollow. For projects which include a dollar input for generation of focat currency to mee! loca: cost requirements, indicate the
status of that input (see Detailed Instructions),

Discyss separately {under separate headings b, ¢ & d) the status of Implementing Agency Actions, Patticipants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and suurce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by ihe Mission, ldentify each factor discussed by its number.

079 MNARRATIVE FOR PART 1I-B: (After nanrative section a, Overail Implementation Performance, below, follow, on torm AD 1020-251
as nceded, with the following narrative section headings: b, implementing Agency, ¢. Participants, d. Commodities. List al'namative
svction headings in, order.  For any headings which are not applicable, mark them as such and follow immediately below with the next nar-

iative section heading.)

& Dveralt Implementation Performance,

G eapanded and well trained motivational training staff has contributed to a rapid
sapicnentation of this nroject. Problems related to the signing of project documenta.
wion by vepresentatives of the host government have been a deterring factor. Support
for the project has increased among Ecuadorean nongovernmental entities, and many
sovernment ministries and ageneies have shown inereasing interest in 1t. Thelr
suprort foo 4t has, in general; been positive. The Ministry of Education pessed
through & period of frequent changes; during this time it was impossible to

negntinte the signing of a project agreement. The agreement was finally signed in
May , 197065

b. Implementing Ageney. Iocal contract services have been used to round out the
seyvices aof the local direct hire personnel of the proleet. The performance of these
contractors has been excellent. They have become on integral part of the projeet
staf?, and vhen the institute becomes independent; they will form a pert of its staff.

¢ rileipants. Shorteterm training programs in both the U.S., and third countries
werc provided for personnel of the Civic Development Division and other Divisions of
USAID/E., The Civic Development Division arranged this training without using funds
for rarticipants. All those who received the training have found 1t very beneficisl
in doing their work.

d. Commodities. Not applicable,

UNCLASSIFIED
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PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaiuator. In the block after only those itsms which significantly
affect project effectiveness, write the letter P if the effect of the Item Is positive or satisfactory, or the letter N If the effect of the
item Is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
030 Coordination and cooperation within and between ministries.

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Avaitability of reliable data for project planning, control and evaluation.

083 Competence and/or continuity in executive leadership of project.

084 Host country project funding.

085 Legislative changes relevant to project purposes,

086 Existence and adequacy of a project-related LDC organization.

_98_7___Resolution of procedural and bureaucratic problems.

Q@_Availability of LDC physica! resource inputs and/or supporting services and facilities.

089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems.

091 Receplivity to change and innovation.

092 Political conditions specific to project.

_093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

‘l_)95 Extent of LDC efforts to widen the dissemination of project benefits and services.

096 Utilization of trained manpower {e.g., participants, counterpart technicians) ii: project operations.

037 Enforcement of :elevant procedures (e.g., newly established tax collection and audit system),

U98 Other:

U | U oot ropO O YO ol ro) ] |

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
QQ‘_{ Leval of tectinical education and/or technical experience.

100 wi’l;;qr}_{:}g and management skills,

191 Amount of tachnician man years available,

102 Coantinuity of staff,

104 Pay and allowances.

Uth

Ih the space betow 1or narretive provide a succinct discussion and overall appraisal of the quality of country performance related to
thts nreicct, partizularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
iin: of congidaiations to be covered.,

For_only those items marked N include brief statements covering the nature .. the problem, its impact on the achievement of project
tarpats (i .e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

{75 NARRATIVE FOR PART H1 (Continue on form AID 1020-25 I):

050 The coordination of this project among various ministries has been difficult.

Cosrdinating it within just one ministry has been even more difficult because of
the chronic instability that has prevailed in this ministry during the past year,

052 Deta on which to base accurate plans are very scarce. There 1s 1little
1%'71ihood that this situation will improve.

086 No counterpart organization to sponsor this project and work closely with it
Las been found to date. Once the Motivationa™. Treining Institute is founded and
lepnlized, it will be the counterpart organization.

087 FProcedural and bureacratic problems in the cooperating country, and within
the mission, have taken up time which the project personnel could have used more
profitebly in the actual carrying out of the project.

100 XIf the trainers can be considered techniclans of the host country, inadeguacy
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in planning and management skills can rightfully be attributed to them. They
previously had no: contact with these areas, and therefore lacked expertise.
A lack of skilled planners and managers has been a drawback to the projeet,
but it 1s expeeted that this problem will diminish during the coming year.

101, The amount of man years available is insufficient with respect to the
work that needs to be done in priority areas. The project thercfore has not
expanded in proportion to the rapid incremse in the demand for it. Additional

personnel in the future will partially solve this problem.
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PART IV — PROGRAMMING WFLWATHOSRS MEERNRN ) W__‘,W l‘%
IV-A ~ EFFECT ON PURPOSE AMD Bsisiet, 7 .o “r:‘ ol r‘f"
Indicate In a beief narrative whether the Mission experience to data 'mh iy project wadf ﬂhml&. Wﬂw"ﬂ*l".. wis) :ﬁﬁ‘ R '

some adjustment In project purposes or design, and why, and the npuqxlmmm irplications, Cown wiy of the 'lnnaa.‘hi Mﬂﬁ.i»ﬁm i,
others that may be relavant. (See Detalled Instructions for additional I1ustymtiva campicsrasiony. | [l et ey s amon énmsfﬁ%ﬂ I
that weie descrlbed earller can simply be referenced. The spalling out of spucific chaies whoidd e 1vfl 3 tre Mo Lo M&miiﬁm*
uments, but a brlef indication of the type of change contemplated should be given fmra ta (e 8 nesed I 2nitpm, i
For example, changes might be Indicated If they would: R
1. better achleve program/project purposes;
2, address more critical or higher priority purposes within a goal pian;

L 7 l il
St ol ‘!’}".

3. produce desired results at less cost; "3 RIS

4, give more assurance of lasting Institutional development upon y.!. Wit |, i 3 .l~ &
107 NARRATIVE FOR PART. IV-A (Continue on form AID 1020-25 1): - T

The bhsiec concepts of the project remain scund., /As the Lc&s.mm mt‘.!' T i e

their skills in new training areas, such as orgsnisatlod drml ad el phewimed MRS

change, these areas have been added\tp tha servipes swovidsd, e arehe @ o
en important supplement to the basic motiwtimmal tewlalug labowmbuetes. S350 ¥
tional data needed for program analysie and dsoiziom wiklng rsaenidog Ghe axiahl ua.,.
ment of goals will be derived from them,

.’L 5 s
I! bt
e

R YT (T R ey
108 This project should be (Place an ''X'" in appropriats hlu : fis . ; % ;
1, Continued os presently scheduled in PIP, :_r_ ; ; : . . iz 3%
__ 2. Continued with minor changes in the PiP, made of Mission,fave! e B pdiaaiis = 0 o it P x daR - PEINEL
3. Continuea with significant changos In the PIP (but nal -u-!lu et 3 d-:c'.i[_g 2 e iag 'J"_f.’“." 2, B breally it amd AN Wit olod) !: B oh
. Extended bayend Its present schedule to (Date): Mo, G_.! Tk | f Erp “.' N gt i _"-'-.F'_;.' ¥ i R “__-"' ;
‘) Substoh!ivuly revised. PROP will follow. L Y i \f' 143 Bty 3 200N ?‘
6. Evoluated in dopth to determine its sffactivensss, future sccse, i diis : PG U ! NI A 4 ”?l; &
7. Discontinued earlier thon presently scheduled. Date recommerdad _"-r M S ISy W"';._ il 4 - A '_., i '
8. Other. Explain in narrative. o o s o W CAEY sty W o
109 NARRATIVE FOR PART IV-B: 3 ol . -
The original PROP is being revised to fnelude lusums wnel s¢ e [orsat@e o sy |
independent motivational training fnatitute s the Laclusion of s ‘Seioieg Al
areas, as mentioned above. The over-ail prif Losostgy agd objeetdons OF Yo o e sk
remain basically the same. g B 2 3%}
1 i L |
" ¥ .‘_::|
5, Hip J
me A (]
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