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ProJect 10. 'l8015~S 

a~ trae act! ve partic1plticm 1D field 1IOlk woul4 be of 'beDet1t to 
m:aIdor. AltlDash tba iDitsa1 programs wa1'8 onented toard tbe 
caaatnaatloa or ~ acbool.8. Maltb, the 1den ot 1ibe JI'OJect lIUI to 
prad4e the ntdc1e tArou8b 1IId.cb attitude ~ 1I1Nl4 OCeuJ'o 1Jur1Dg 
rr 9) ... approaches wre aougbt Which wuld pzoduce more protcuad tmd 
npid attltD:le c!wIsN. It .. decided to exper1meDt with HD81t1v11.-y 
tratntns labol'Atorlee tor all t\lture youth voluntcer~o Ird.tJ.al results 
fl'OQl the aeaelt1v1ty labs have been very prom1s1ng 113 a ....., ot 
stiuulattns youth vohmt3el"S W11e at the Dame time removSne the tl"Oci:tt1onaJ. 
patron attltudesD 

At the pJ'Csent time cmphaa10 1s being placed on the t:ra1D1ng labs, and 
when e!lOlI6h ctudcnts hn.ve ~-per1encod that a1tuat1on and bad a time to 
reach v1tb1n tIle nol'lI8l environment,:> :it 't1111 be neca~OOI"J to re .. e.xam1ne 
the youth program to sec 'Where c:hanccd, modif'icat1ono, or odApttonu 
need to be mde. 

In spIte of' m~y ~lltlnceo or mocliflcationo tInt 'vi11 be cnde,l) it is conald.ere<J 
that the youth project 000 high relevance to ovel'aJ.~ Mios1on ePal:'! t.t1~;h1n 
the developnent ,frBUleyork of Ecundor SI c.mcl when tho i>l'O{;tBrll beCOlDi!U mO?"e 
operational after '!nale ~XJ!Cr1mentat1on Ino been ~.'al:'L'1ad out, the i!rrJo/!t 
on ove.ro.ll c]u::n~ in tho country ·.rill ;~ {U{tclllJl v{! Si van the i!Jportml'~ 
role vhich n'liVe1"'B1t~r students who :fal1 idthiti the sector l>layo 



AID 1020-25 A (7-681 

SECURITY CLASSIFICATION PROJECT NUMBER 

UNCIASSIFIED 512'-15-825-005 
PART 1-6 - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - ee etal e inS rue Ions (5 d '1 d' t t' 

1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress towarr! :he achievement of each project 3 4. 5. 6. CODE AS OF PRIOR 
PROJECT NO. output target which was scheduled in the PI? Part II. Whe:e progress toward a 

ACTUAL 
JUNE 30 PLANNED TOTAL 

AID/w target is significantly greater Or less than scheduled, cesc,ibe reasoli(sj beneath CUM. TO BY NEXT FOR USE 
DATE a. b. JUNE 30 PROJEC' ONLY the target. PLANNED ACTUAL LIFE 

- ---

1- Train in C; courses 2 Project r tar ted in 15 not kl 
FY 1969 ii. Number of Participants in TraininC Courses 50 375 not k 

iii. Number oi' Particip.:.'1.nt3 in Volunteer Activities h80 y " 
ivo IlurJber of CODr:nL'1i tics involved 10 y " 

11 Given experimental mture of progrur:l, no projections 
'uere madeo 

, 

PAINTED 11-11& UHCli\.SSIFIED 
SECURITY CLASSIFICATION P. 



AID t020-21 • 17-U' 
·IIlCU .. ITY CLA .. II'ICATIOH PROJIlCT HUM.Il .. 

trnCLASSIFIED 
PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the followlna leven-pelnt scale that represents yoII' judRment of the overall progress towards projoct tarRets: 

011 

a. 

I x 
Un.atl.fact ... )' Satl.factory Out.tandlng 

PART I-C - PROJECT SIGNIFICANCE 
C.l - RELATiON TO SECTOR AND PROGRAM GOALS (See d.tailed instructlonl M.O. 1026.1) 

This section Is designed to Indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals 
In col. b and rate lal and actual Impact In cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Importance 

c. 
ACTUAL. 

I 

CODE 
NO. 

(AID/W 
USE 

ONl.Y) 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/SJtlsfactory/Good; 
1= Unsatisfactory/Marginal 

POTENTIAL 
IMPACT ON 
EACH GOAL. 
IF PROJECT 
ACHIEVES 
TARGETS 

IMPACT ON 
GOAL TO 

DATE 
REl.ATIVE 

TO 
PROGRESS 
EXPECTED 

AT THIS 
lITA 

SECTOR AND P!'!<;)(;RA'.1 GOALS (l.iST ONLY THOSE eN WHICH THE 
PROJECT HAS A SIGNIFICANT EFFECT) 

Bringing about attitude chanGes among educated elite. 

Bringing about student volunteer efforts as change 
agents for development. 

Encouraging co:nrmmi ty deve10pmen t 

3 

3 

For goals where column L. is rated 3 or 2 and column d. Is rated 1. explain In the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 In column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a slAlstantlal risk of the anticipated impact being forestalled by factors not Invo'ved In the achieve­
ment of project targets. if possible and relevant, It also would be useful to mention In the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achleveJ. Each explanatory note 
must be Identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 I): 

(1) The only reason w~' column C is rated 3 ,{hile co1wnn D is rated 2 is that 
the numbers of' students and youth who have thus far rarticipated in labs 
have been small. l.fhen the group is larger and a 'Way of measuring attitude 
changes is developed, it is expected toot column D \1111 reflect this. 

(2) Here the problem is distinct. There is no tradition of student 
volunteeriam, and all development has to be done from scratch. Political 
activities within universities have restraining effects at times. 

UNCLASSIFIED 



AID 1020-21 C 17-1.' 
·.CUftITY CL.A"I"ICATION P,.OJ':C T NUM • .:ft 

UIICLA3SIFIED 51a...15c0825-O)5 
PART J·C - Continued 

C 2 - GENERAL QUESTIONS . 
These questions concern developments since the prior PAR. For each quesUon place "V" for Ves, "N" for No, or "NA" for Not 

MARK 
IN 

Applicable In the right hand column. For each question where "V" 15 entered, explain briefly In the space below the table. THIS 
COL.. 

013 Have there been any significant, unusual or unanticipated resL.lts not covered so far In this PAR? N 

014 Mave means, conditions or activities other than project mea511es had a substantial effect on project output or accomplishments? N 

015 Havo any problems arisen as the re:>ult of advice or action or major contributions to the project by another donor? N 

016 If the answer to 014 or 015 Is yes, or tor any other reason, Is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

017 Have any important lessons, positive or neglitlve, emerged which might have broad applicability? 
y 

018 Has this project revealed any requirement for research or new technical aids onwhlch AIO/W should take the Initiative? 
y 

019 Do any as~cts of the project lend themselvl!5 to publicity in newspapers, magazines, television or films In the United States? N 
._---- ' .. --

020 Has there been a lack of effective cooperating country media coverage? (Make sure AIO/W has caples of existing coverage.) I N 

021 NARRATIVE FOR PART I·C.2 Identify each explanatory note by the numbor of the entr!' to which It pertains. (Continue on 
form AID 102(}o25 I as necessary): 

017 Q After initinl experi0nce it is believed that the motivational approach has 
tUliversal applicability in the ~enelntion and formation of Youth Volunteer 
activities 0 

018 '" There is a need to lm01-1 more about att.:f.tudc chanGcs, how to bring them 
about and hou to measure them. 

019 ~ As little publicity as possible should be given to AID's role, given the 
delicate nature of ilOrki1lG ,-11th studentn. 

UNCLASSIFIED 



AID 100l0-ai D (7.111 

I.CUIilI TV c: L.AOlIII'IC ATION 

PART .11 - IMPLEMENTATION REPORT 

II·A - STATUS OF SCHEDULE 
022 A·1-INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). This Is a IIstlna of "'alor action. or .tep. Which were scheduled 

tor phy.lcal start or continuing Implementatlonlln the reportlna period as reflected In the Project Impl~mentatlon Plln, Plrt I. 
(0) (b) STATUS - PL.ACE AN "x" IN, 

ONe: COL.UMN 
MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS PIP 

ITEM OF DEL.AYS; REMEDIAL. STEPS (11 (2) (!I) 

NO. IIEHIND ON AHEAD 01' 
SCHEDUL.E ICHEDUL.E ICHE.DUL.E 

i CI Complete trB1n1ng courses Q schedule 
developed each quarter. x 

ii Q Cont1nu~.ng fol1owmup on those who have 
participElted in training prograll1lJ" 
(Reason: lack of staff) x 

i11 CI Developing new methods/techniques related 
to training effort. 

I 
(Reason: staff being trained in new 
methoda in US and Latin America.) x 

j 
iv Providing support to volunteer efforts. x C> 

(Reason: determination of our l~le and 
philosophy not yet fully developed.) 

I 
I 

--'-_. 
UNCLASSIFIED 

... _-......... _ ......... -.-._ .. D._ ~ 
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~'~K~C~U~~~IT~V~C~L~A~U~I~~~IC~A~TI~O~N~------------------------~-P-R-O-J-E-C-T-N-U-M-.-K~~~·---------------------------------

-

UNCLASSIFIED 5186150825-095 
PART II - Continued 

023 II-A,2 - OVERALL'TIMELINESS 

In general, project Implementatlon'ls (place an "X" In one block,' 

la) On schedule x 
~l Ahead 0' schedule 

BLOCK (c): If marked, place an "X" In (c) Behind schedule 
any of the blocks one thru eleht that (1) AID/W Program Approval 
apply, This Is limited to key aspects of (2) Implementing Agency (Contractor /Particlpatlne Aeency /Voluntary Aeency) 
Implementation, e.g., timely delivery of 

(3) Technicians 
commodities, return of partlc Ipants to 

(4) Participants 
assume their project res pons Ib Illties, 
cooperating country funding, arrival of 

(5) Commodities (non-FFF) 

technic ians. (6) Cooperating Country 

(7) Commodities (FFF) 
(8) Other (spec if y): 

II-B - RESOURCE INPUTS ________________ _ 

024 

025 
026 
027 
028 
029 
030 
031 

041 

This section appraises the effectiveness of U. S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or satls-
!:Ictory, or the le"ii'erN if effect Is negative or less than sdtisfactory.: -

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN "x" IN THIS BLOCK: :lI 033 Promptness of required reports 

I\deguacy of technical knowledge 034 Adherence to work schedule 

Understand ing of project purposes 035 Working relations with Americans 

Project planning and management 036 Working relations with cooperating country nationals 

Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

Effective use of participan!.training clement 038 Home office backstopping and substantive interest 

Ability to Uain and utilize local staff 039 Tir:,ely recruiting of qualified technicians 

Adherence to AID administrative and other reauirements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT.lN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" IN THIS ElLOCK: J( 

052 Appropriateness of original selection 

PREDEPARTURE 
053 Relevance of training for present project purposes 

042 English language ability -
043 Availability of host country funding 054 Appropriateness of post-training placement 

044 Ho~t country operational considerations (e.g., selection 
055 Utility of training regardless of changes in project 

procedures) 

045 Technical/professional qualifications G56 Ability to get meritorious Ideas accepted by supervisors 

046 Quality of technical orientation 0:' 7 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Participants' collaboratiC'n in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Miss ion or contractor follow-up activity 

training 

050 Participants' availability for training 
061 Other (describe): 

051 Other (describe): 



AID 1020-11 .. 17· .. , 

PART II·B - Continued 
3 FACTORS-COMMODITIES . 

PL.ACI! AN "X" 1082.1 Ion 1 J 084 ,NO 072 Control meallKel aga'lnlt damqe and deterioration 
IN APPROPRIATE P'P'P' NON·P'P'P' COMhlODI7Y X 

In shipment. BL.OCK: ELEMENT 

065 Timeliness of AIO/W proaram approval (I.e., PIO/C, 
073 Control measures against deterioration In storage. Transfer Authorization). 

066 Quality of commodities, adherence to s~lflcations, 
074 Readiness and availability of fac IIltles. marking. 

067 Timeliness In proclKement or reconditioning. "75 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 
078 Other (Des.:rlbe): 

071 Control measures against loss and theft. 

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implernentation, covering both Significant achievements and problem iIIeas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a doUar Input for generation of local currency to meet local cost requlrllments, indicate the 
status of that Input (l:ee Detailed Instructions). 

Discuss separ'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed f')ftors are causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of tHe problem, (2) the consequences of not correcting it, and (3) what corrective a~tlon has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART II''§: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020.25 I 
as needed, with the following narrative section headings: b. Implementlf\g Agency, c. Participants, d. Commodities. List !!.!.narratlve 
section headings In order. For any headings Which are not applicable, mark them as such and follow Immediately below with the next nar· 
rative section heading.) 
a. Overall Implementation Performance. 

Because of Mission reorganization to strenGthen Title IX activities, this project 
functions within un environment dedicated to its implementation. 

b. Implemeriting Agencies: Because of the possible political nature of this project, 
little effort has been sought to interest GO!!: entities in supporting youth 
activities. Rather, the lOll6-range plans call for development of a student 
volunteer organization, independently financed. Initial efforts now in volunteer 
proJects and training labs are desiened to permit the emergence of the leaderShip 
corps for that movement. 

c. Participants: It is not anticiIE-ted tha. t there will be any particire.nts. All 
training efforts will be carried out within Ecuador. 

d. CotllOOd1ties: No commodity purchases other than reference books have been 
purchased, or are ant1c1pa ted. 



AID 1010-11 0 (7 ... ' 

P .. OJI:C T NU .... I: .. 

516-15-825-095 
PART 111- ROLE 0' THE COOPERATING,COUNTRY, 

Till followl~ lilt fI IIllIItratlve lteml Irt to be considered by till evaluator. 'In the blocl( aft" only thOae ltema which Illnlflcantly 
a"tet projtc:t e"ectiv ...... write till I.tter..f If the .ffect of the Item II positive or Iltilfactory. or the I.tter 1! If till .fftc:t of the 
Item Is "Iative or Ie .. thin latlstlctory " 

SPECIFIC OPERATIONAL FACTORS: 
oeo Coordination and cooperation within and between mlnlstrln. 

081 Coordination Ind' cooperation ot LeC iOV·t. with pLf>lIc and private, Institutions and private enterprlae. 

082 Availability of relilble data for project plannlna. control and evaluation. 

083 Compet.nce and/or continuity In executive leadership of project. 

084 HOlt country project fundl~. 

NA 
NA 
~ 

~ 

NA 
085 Leils latlve chanaes relevant to project purposes. 

-l'U\ 

086 EXistence and adequacy of a project-related LDC organization. Al 

087 Reaolutlon of procedural and bureaucratic problems. r 

088 Availability of LDC physical resource Inputs and/or supporting services and facilities. N 
089 Maintenance of facilities Clnd equipment. 111\ 

090 Resolution of tribal. class or castl! problems. N 
091 Receptivity to chanae and Innovation. P 
092 POlitical conditions spec Iflc to project. .n 

093 Capacity to transform Ideas Into actions. I.e •• ability to Implement project plans. 1-' 

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated. I! 
095 Exteni of LDC efforts to widen the dissemination of project benefits and services. I! 

096 Utilization of tra lned manpower (e.g •• partlc Ipants. counterpart technic lans) In project oPtlrailons. F 
097 Enforceme:rt 01 relevant procedures (e.g •• newly establlshad tax collection and audit system). 111\ 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. p 
100 Planning and management skills. -p 

101 Amount of technician man years available. 

102 Continuity of staff. 

103 Willingness to work In rural areas. 
" 

104 Pay and allowances. 
" 

lOS Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performsnce related to 
this project. particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an III~trative 
list 01 considerations to be covered. 

For ~ those items marked}~. Include brief statements covering the nature 01 the problem. Its Impact on the achlevem~nt 01 project 
targets (I.e •• Its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

032 - No data available, but they are being obtained and developed as project needs 
demand. 

086., There is no LDC project related orean1zation. The creation of one is part of 
the overall project targets. 

088 - Since no LDC entity for support exists, neither are there tunds avn1lable. 
Independent financing for an independent youth movement is feasible from 
local sources. 

090 e Class ~lfference exist and are a basic reason fbr the project's existence. 
If the project is succesaf'ul they will be diminished or eliminated. 

092.. The political climate 1s not conducive to basic changes in the SOCiety, nor 
to direct youth cooperation with the government. If the project 18 suceess-
1'ul, greater wtll.1ngness in future governments to accept cbe.nge v1U mean 
closer GO!!: .;oope1'8t1on. 

093 c Such a capacity does not exist. lfuen it does this will be another 1ndicat1.on 
of project success. 

10'1. eo l:tth a rapidly proliferating Wlivers1ty system where terrltor1al distance 
;:-akes towl coverage and ettect1veness d1.ff1cult Without increased UIIftPOver. 

UNCIASSD'IED 

N 
l'U\ 

r 
.t' 



AID 10ao-a H 17· .. , 
I.CU"IT V CLAIII"IC loTION 

UNCLASSIFIED 

PART IY'- PROGRAMMING IMPLICATIONS 
IY·A - EFFECT ON PURPOSE AN) DESIGN 

Indicate In a brief nllratlve wheth. the Million experlenc. to detl with ttIll project Ind/or chlllaina COIll~Y clrc\lllltlnell Clil for 
some Idjustment In project PUrpOsel or dolr, II'Id why, and the IPPfoxlmltl COlt 1q)IiCitlonl. Cover lilY of the followlna con,ldlfltlon,'or 
OttlllS thlt may be relevant. (See Detailed Instructlonl for Iddltlonal JIIultrltlve conlldlrltlonl.) R.I.Vlllt explfllflCl or COll1try ,Itultlon, 
that were described earlier can simply be referenced. The Ipelllna out of specifiC chanaes Ihould be left to thelPProprllte Pfopamrnlna d0c­
uments, but. brief Indication of the type of chan .. conteq)llted Ihould be alven here to clarify ttIl need for chin •• 
For example, chanlles mlllht be Indicated If they would: 

I. better achieve pro.,am/project purposes; 
2. addre .. more critical or hillher priority purposes within a 11011 plan; 
3. produce desired results It lesl cost; 
4. live more assurance of lastlnll Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID IlrZo-25 I): 

Since this project is a relatively recent activity, insufficient e.xperiencea 
are available to determine reactions and changes and the course tor fUture 
planning. untU this information is available, the broad outl1Des 01' tha 
Youth Affairs PROP uill be followed. 

IY·S - PROPOSED ACTION 
lOS Thl. profect .hould be (Place an "X" In appropriate block(.»: 

1. Conlinued os p .. sently scheduled In PIP. 

2. Conlinued with minor change. In the PIP made at MIlSlon level (not requiring .ubmlilion of an am .... ded PIP to AIDIW). 

3. Continued with significant c",-",ge __ In the PIP (llut nat .uffic lent to re-'l'Jlre a revl.ed PRO!'). A formally revl.ed PIP will follow. 

4. Extended beyond It. present schedule to (Date): Mo. Day. Yr. • Explain In narrative, PROP will falluw. 

S. Subltafltlvel)! revised. PROP will follow. 

6. Evaluated In depth to deterrnine It. effectiveness future GCOpe, and duration. 

7. Di.contlnued earlier than pre.ently scheduled. Date recommended for termination: Mo. Day Yr. 

S. Other. EXl)Iain In narrative. 

109 NARRATIYE FOR PART IV-S: 

The original poop has been submitted to Arn/W j a PIP 1s scheduled '00 be 
prepared 1n the near future. 

UNCLASSIFIED 

X 




