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Landevaidp Training
A. e Frojegt Gog)
1. Stateseny of Goa)

2,

3.

Messurements of Goal Achievement

The contrfivution of this project to goal schievement will be measured
through evalumtions built into the trmining progrems (see output
section) and also the study of the offeetiveness of other mission
projects vhich receive leadership training inputs.

In this context some speeific indicators will be:

8. Oreater incresse in business expansion, new jobe created and person-
al fnvestments smong small business loen (Semll Enterprise Losn)
vecipients vevelving motiwmtional training in comparison to those
who Imve not had the training.

b. Improved health and faxily planning services Ly doctors and nurses
reseiiving training, and more yvesponsive and effective public ser-
vicen, €.8., in the Central Bank, natiomal extension services, and
other Jocal and mational government sgencies receiving motivatfonal

The following assumptions are mde in relation to the echievement of
this goal:

8. There will bs a continued Adapooliion on the part of USAID and

otker potentisl donors to uviz rouivoliional traindng awmilable to
groups that need and want, "% pxT winble to pay for these services.

©

b, The target groups will continue to be roceptive to motivational
training

e. The skillc developed by this roo.wr: =il cause people to use
their presenrt and future rezswees more effectively.



VBATR/Quito TOAXD Apos MICLABSIFYED A 1n
Projeot Bo. 518-15-890-092.1 Revistion No. 1
Leadeyedip Training
B. e Proleot Ppmose
1. atesent of Praject Marpose
™is project proposes to institutiomlize a capeeity to develop achisve-
sent-oriented

2.

At the end of this projext it ie expectod that there will exist a
financially sound,; well monaged institution® ocapable of providing
© leosdexship training tc selectsd target groups consisting of:

8. a training capacity of 9 well trained and qualificl full time,
- and 20 part-time, instructors providing at lsast 900 man-dnys of
development-related truining per year;

b, & research and evaluation capabdlity that will enable CEMA to
amlyze the truining needs of recipdent groups, svaluate the
impact of training progmms, and redosign training methoda to meke
them more effective;

c. & capacity 1) to obtain funding from outside sources, 2) to sell
services to private and public organisations, and 3) to progmm
and to implewent 2 full schednle of tradning.

3. Basic Assumptions

a. Tt there exists in Ecuador a potential staff that 1s and will
be cspable of competently providing mofiwetional training;

b, That there 1o sufficient receptivity in Ecuador to thege

‘cochmiques
to: (1) make them potentially significant; amd (2) provide CEA
with sufficient businesa to support its operations.

¥ This institution, CBMA - Centro de Motivecidn y Asesorfa - was formlly
organized in September, 1970,
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¢ The GOE will continue to permit motivational training activities
in Eewador.

C. Sta of Project Out and t eators

1. The following table indiecates outputs and respective mumerical targets
for the 1life of the prolect.

Qutput Prior FY 70 T 12 FOP
Trained instructors L 8 9 9

Availsble short~term instruc-
tors 2 10 15 20

Trained research and evalua-
tion staff o} 3 3 3

Trained part time research _
and evaluation staff 0 2 3 6

Research and evaluation metho-
dology developed and tested x X

Competently trained managerinl
staffl l 2 2

Priority target groups identified
and specified % X X

Contacts with potential donors :
established X x X

% of CEMA budget realized from sale
of services to non-AID sources 14% Lok 60%

Numba:; of developuent related trainer
man/days contracted per year T00 800 900

UNCLASSIFIED



3.

Short-tarw consultation on training
snd orgmimation oxtlls (n/a) 5 3 7 12

Managenent Advisor (u/m) 8

Training theory and skills ad-
visors (M/m)

Fecord-keepdng aysten advisor (m/n)
Bookkeeping sdvisor (n/m) 1

-3
+4
(o]

- oW
o
w

™he budget shown in the face sheet &5 self-explanatory. Howewver, other

BEST AVAILABLE COPY



UBAID/Quito

TOAZD A~ 05 WICLASSIFTED T n

Project No. 518-15-890-002.1

E.

™~

Leadorship Training Revision No. 1

Batigmale

(T™he original PROP explains in more detail the rationale and background
for this project. This revision responds to the AID/VW comments made in
STATE 20151, December 11, 1970, with respect to changes in project

structure and the recommendations of ATAC/AID/W on motiwetional treining

in general).

It bas become increasingly clear in recent years that motivationmal and
human relations factors are essential btut frequently overlooked elements
of the development equation. Development schemes involving lerge capital
inputs have not hed full effect becanse the target groups were not ready
or willing to take advantage of the available innovations and resources,
or the institutions involved were not capable of menaging the project.
Change agents, teachers and monagers although well prepared technieally

[ are not fully effective because of thelr attitudes, their inability to
" relate to others, or their theoretical, "white collar” approach to

teaching new methods. :

The Leadership Tyaining project is a response to these kinds of short-
comings in development projects. It provides complementary inputs that
make possible a more effective use of humtn and material resources.

For example, agricultural extension agents or other technicians are given
the opportunity through role playing and other carefully designed experience
to see the process of transfer of technical knowledge from the point of
view of the campesino. They are helped to understand the foar of change
and the danger involved in taking risks for the marginal farmer. And

‘then educational and organizational plans are developed by the technicians

which respond to the real situation of the target groups.

Or, leaders and members of commnities and organizations are helped to
improve commmications; to form new leadership patterns; to learn skills
for handling human relations and other organizational problems; and are
helped to carefully plan the necessary changes in organization to make
best use of the available resources,

The project for the development of textbooks, in cooperation with the
Ministry of Education, has successfully used motivational training in
helping supervisors and others deal with the resistance to the replace=
ment of established texts with the newly developed books. The population
program uses motivationnl training es an element in dealing with attitude
change both in professionnl and client groups.

UNCLASSIFIED
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end activities, advocates of motivation traiuing have helped AXID progrem
develoguent assistance move effectively.”

™he deeision to impiement the Leadership Tratning project by means of an
independant training fnstitution was mmde after considering werions other
alternstives. The possibility of USAID providing this tratming dfrectly
s disoarded for peveral reasons. One of these 13 that thase types of
training, wideh requive coreful exsaimtion of motiwation and bring into
guestion treditional ways of working and frequently call for basfe
changes in attitules, are 1ikely to be opon to the false charges of
"prafmmehing”. This wnild be particularly likely if the tmaining wore
offered by a U.S, agency. (This view iz substontiated by the AMC report
recommendations) .

Also, it was felt thet a training capability wes necessary in Ecuador on
2 basis mach oore poruanent than USAXD could provide. Foxr these reasons

it was decided thut 2 new institution be estadlished outsfide of USAXD
as a center for motiwmtional snd Yoman relations training and researeho

J QQQ!% Qg Aﬁtﬁ%
1. Implementation Plon (Abbpeviated FPERT Retwvork)

e | \’E} S £6)
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Bl CINA" greatsd anmd fmitdoning

B3 Anquisition of necosoary sxperience

7.6 Doy activity (no-time)

g Indepmience achieved
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Formation of the training institution July-December, 1970

Facilities wvere rented outgide of USALD and activitics carricd
out from that base. The training centery vas legally organized
as the Centro de Motivasidn v Asesorfa (CEMA); admindstrative
eystems were estoblished, additional trainers and regearch staff
$dentiffed and tmined. One USIH and one PSC contimed to
assiost in the developing programs

Acquipftion of necessary experience for independence
Jammry 1 ~ December 31, 1971

The full administration of CEMA, carried out intependently of
USATID, included the establishment of bookkeeping and f1ling
gystema, persomncl policies and other adninistmtive functions.
USDH aggistance in manapenment will terminate; P3C research ade
visor will finish his contract; training to be provided for the
specinlized teams in education, fomily planning, commercial
gector and recearchs

Tndependenes -~ January 1972 to June 1974

Technical assistance 1s to be provided by USAID on a short~temmn
btesis according to specific needs. There will be an increasing
percentage of income from non-USAID socurces as trainers and
research ptaff develop skills and acstablish contacts with local
and foreign orgenizations. Formel agrecmsnts will be made with
U3, {nstitutions for the rights to translate, use and distribute
copyrighted matorials.
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