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ievtaltJa •• 1 

Ag !lJ!PnadOlaJr 

10 .. ,..~ or !!!!I 
!be pla fbi' tbb pmJeot .. c1Madbec1 til tbe QUIP aN to ~ 
"- prrtidpattan or low S- P*PI Sa tbe JDlIt:Ied" .... , IIDI1 
eecNIDtd.oiI 1Ue or the 0CJIIIDt17 and to 1'1'OIZte • IJOftt 811dtab1e ~ 
tf.an of ~o 

20 ~H of Co!Q Agld.!!!l!!8}!t 

The ~ ot ~ pro3eR to pl. &Cld.evament wUl be meatI1ll'eti 
tbIousb evaltat10Da ba11t lDto the traSning ~ (- auttut 
lJ8Gtlon) ana a1ao the 8tw\Y or tIMt ef'Aettveaee. or other misuiml 
pJ.'Oj~ wb1ch ectd.w 1oa4en1d.p trftinSnB 1DpJte0 

In this context some spee1ttc indicatou v1ll be~ 

11 

80 (hoate1r iDc:1'S8e in buainHa eJqIa8ioD, new Jobs createtl and pe!'OOfl:> 
eJ. inveatmenta MIDD8 ..u lIaaiDaa l.aen (9aa1l EnteJopdae Loan) 
~~ rece1vt.Dg mttW\tional tra1nJng tD coqmolaon to those 
Vbo mWt not !B4 the tratDSngo 

bo Imprmred health ana. ~ p]1Inft1ng II8I'V1caa by doctors and nursoo 
teee1!\-1!.ng train1ngp and more ft6piOiMlve -" ettecti'ftJ pUc sezr.,:, 
'ri~$l eoSo (I 1D the CeDtra1 Bmk,. natfaal. e.xtAIMiao aerri.cU9 and. 
other lDcal and national goveX'lbtYmt ~es recelviDg motivational 
tndningo 

30 MUlltlp!lB about Goal ~ 

'!'be to1l.ow1ng assumptioml S1"8 lII1de in relat10n to tile lIIChlewamt of 
this goal: 

80 '1bare wt1l be a contiDaet1 d13pa&1:2:~n on the part of USAID 8Dd 
other potential cSonors too :Ji;:"~~~ r··:;·,~ihi:'~;jooal. tralnIDg ..nabl.e to 
gl'OUpII tbat need an(! UIID't9 ~~';: f,!':: "o;.,nble to ~ tar theee ae:rviceso 

bo '.l'be tarpt groups vU1 ccmtini!lcil toO be rooeptiYe to -u..uona\ 
tJaintngo 

eo The HUh t1eveloped by tbiz T!!''':lc:.~.r, 'r.U! eIIiM people to WI8 
their ~t ad fUtmoe ftn'C\U~e.$ t:m'e eftectl.1'DlJ'o 
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lInSatGD .0 1 

10 '"".at or Pg.1ept ""_ 

!Ida ~ PftIPI •• to tanttlDUo?aUwe • CQ1Mttr to ......., aaId.ew-
~, Iftbt. IOl~ ..u ....... tIld',· _ 1.'.N 
.. JD1)IaUa1. 1..tea or eelecrW. ........... _ ttat .., 1d11 tate 
• _ ",...se a4 efteetl,. JIOle lD ""101 11111;0 

2. qpgv"s' lII:pIptie4 " ,. I'd of 18 JIm.ttpt 

At .. ea4 of tbia PIOJ&..n; tt Ie ~ Qat tbue wU1 ezIQ a 
ftlWMdal~ 1OUD4, wl1 ..... SanttaUaa* Glfi&l8ble or. ~ 
lMknId,p trBIntns tc eelecrW. 'ta1gd 8ifOUij8 oaadattII8 or: 
.0 

b. a ft_.rch 8IIIl e'I&ltatloD capaMUv taat w1l1 ~ CM\ to 
&11Ilpe the tzattdns neec1a of Ndplalt sraa,., tnalaat6 tbe 
tmpaet ~ traSntng ~, IID4 l"eCJodgn tra1Dtns III8tbo4s to uake 
tbara 1IDre eftect1Y8J 

e. a ~t;y 1) to obta1D f'nnMng tIGI outatde .aurcea, 2) to ael1 
HI'VtceII to pr.l:vate and pabUc ~, au4 3) to progtIIiIi 
ard to impl.emaftt a M.1 80beaale or tatnt •• 

3. !!Jlc !l!UIII&kmt 

a. flat tbeI'e exlata in ~r a p:rt;eDtt.al etatt tbat 18 8Dd vtU 
be ~le of ~ ~ dl.tScMl tNSnt., 

b. '!'bat tbezoe 1& autt1c1eDt NCepttv'ity 1n BcuIdDr to tbeee '.cectnd.ques 
to I: (1) I1'8ke them ~ aSgn1tJ.c8DtJ aDIl (2) p.I'O'fUe CDR 
vltb autt1cierrt buslDeU to aupport ita opeattaa8. 

• ... lMUtutioa, Cl!M\ co Centro de Motiv8C1On Y Aseeor:ta - we ~ 
OI'IIIIIdrect in September, 1910., 
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CI> 'l'be GOE v1ll continue to perad.t motivatlonal traintng act1uttes 
1D Ecnadoro 

Co ~t!ppt ot Pro.1ect Ontwts and ~t IpdieatoJ'S 

1. '1'be tollowtng table indlentes out{Mis and respective numer1ca1 targets 
f'or the lU'e of' the project" 

OutP,Bt Prior Fr 70 ..1!... .:.m.. EX)P -
Tro.1ned instructors 4 8 9. 9 

Available short-term :l.nBtruc-
tors 2 10 15 20 

Trained research and evalua-
tion staff' 0 3 3 3 

Trained pe.rt time research 
and evaluation omff 0 2 4 6 

Research and evaluation metho-
dology developed. and tested x x 

Competently trained mnnngerial 
statf 1 2 2 

Priority target groups Ident1f'1ed 
and specified x x x 

Contacts nth potential donors 
estabUshed x x x 

~ ot cam budGet realized from sale 
14~ ot services to non-J\ID sources 

Number of development related trainer 
fJJl1lidD.ys contmcted pcr year 700 800 900 

u 
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JINtPI wJl1 aU'" .. ...so. .. till ...... ............ • 
anl°len" ......... the ....... '-'DD 'IU1 ............. lip 
eltl to Ia .. _ .. _nor 1IId.eJa 11111 ........ as ... 2 ..... __ 
fIlS-o 
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Revision Wo. 1 

Eo Rattsple 

(ibe orl81M1 PROP explains :In more detaU the 1'6t1ona1e ad "'ckg:rouud 
!'or tbla pro.1ecto '1'b1s rev1aion reapanda to the AlD/V CQIIiI8Dts mode :In 
STATE 2Ol.5l, December 11 .. 191'0, v1th ~ to clanBU in project 
structure and the reeoornendations of ATAC/AID/W on motl_tlonal. training 
in generBl.) 0 

It ms become increasingly clear in recent yc6rs that motbatiooal. and 
human relations factors are essential bat t:requ~ overlookecl elements 
ot the develoIXDent equatlono Development schemes :lnwlv1ng large capital 
input. )ave not bad fUll. effect becau.ae the tal'get groups were not rmdy 
or vllling to take adwntage or the avaUable .1nnovatlons and resources, 
or the institutions involved were not capable of ftl1D8g1ng the pzojecto 

/ Change agents, teachers and ~ although vall prepared teclm1cally 
are not fUlly effective because of their attitudes, thetr lnab1Uty to 

"" relate to others, or their theoretical, "wite eollar" approaeh to 
teaching new methods 0 

The Leadership T:rnin.ina project is a response to these kinds of short
comings in develolXOOllt projectso It provides complementary inputs that 
make possible a. mora effective use ot humnn and mter1al resources It 

11 

For example;1 agricultural extension agents or other techn!cians are given 
the opportunity throUBh role playing and other earefW.4r designed exper1enCE 
to see the Pl'Ocess of transfer ot teclm1cal. knowledge from the pi.1nt ot 
view of' the cnmposinoo They are helped to understBnd the ~_ot eJ::enge 
and the danger involved in tald.ng risks for ·the rmrg1nal tarmero And i 

. then educational and orGanizational plane are dew10ped by' the technicians 
which respond to the real situation of the t..a.Joset groups .. 

Or, leaders and members of coumunit1es and ol'f?P.Dlzations are helped to 
improve coumunications; to form nev leadership pu.ttem&. to learn sk1"s 
for lBndl1ng huuIln relations and ather organizational probl.emsJ aDd are 
helped to caretul.ly plan the nccessary changes in ol..,mization to II8ke 
best usc of the available reSO'tll"Ces 0 

The project for the developnent of textbooks, in cooperation v1th the 
M1n1atry of Education, has success.tully used motbaua..l t:ralnt.Dg In 
halptng ouperYisom and others deal vlth the res:latanee to the replace
ment ot estabUshcd texts with the newly developed books. Tbe populat1on 
program uses motbntiOml t1'B1ning as an element in hUng with attttu4e 
change both in proteas1onQl and client groups It 

mCJ.ASSIP'I.m 
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205 9 

!ttwlataa 1100 1 

.. 1IftIY.lu.." a4waatea or..,ti1aUon ~!aft bel.,.t AIJ) J)I'OgI'8m 

.... lq, rt; ....sate.nce 1I\I7.te ettecti_~o" 

.. ...salan to iraplement the x.e.4enbJp ~ Pl'Oject by .... of an 
W"luahl' t.a:intns SDatitut1ca .. .at! after ~ Wil".Iaaa 0'Uler 
al ... M&iI. ... o !be po8albi1itq o~ tIIA!D pmYi4tDg tIda 'taIIIIns .... ~ 
.. tI8aute4 tor .ictJS1 1"tWI8OD80 One ~ tbeae ia tbst tbaIe f.irpea or 
tmizdIIa~ 1lblcb"1"8ClI11re ccueful tmMIdmtlca of .u.-tton .. bdns into 
~ tra4itior8l ~ or 'WOfting and ~ (8lJ. fbi' bade 
..... in aW1o!BBe &Ie l:ikel¥ to be oporl to tbe talse cbat'pa or 
~hiDs1t 0 '!h1& 'UOlIld be t;8rt1cula:r~ ~ if' the tl"'ird.De 'UQrU 
orr..! b7 a Uo$o ngcnOYo (Thin vJ.w 10 fJUbsttmtSatcd by the MJ\C report 
:reoOlMnaatioDs) 0 

Aloo~ it .as felt tmt a tr.uirain« cuIBb1l1ty wes. nooesaary in Ecuador on 
a buill I'lUCh lOOM ~ tlal tJSAD) could pJ"OVi4eo lIbr these neGOns 
it -.s aectded tmt Q. nev inBtitutlon be eotabUnhcd outa!de of 0lI\ID 
as a center f'or mo't1"mt1onal and hwne.n relations training and resea:rc.~o 

Fo 9mu!re. 2~ ~lm 
10 !9mle@1lta~~ (Abb~tGd PERl' Netvork) 

(A)J---......... 

11 
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1IIAID/Qdto n 

P.tro3eet 1100 5).S..15-8}O-a}2ol 
Laadersblp '&lininG RIwtaS.on Noo 1 

bo JUptlon of the tzairdng inatl~ Ju1v-Jlecember. 1912 

l'aoUlt1ea wro mnted outal4e ot mAJl) and aetlv1tles eamcd 
aut ban tlat blueo 'l'bs tminins center lILB le~ OI"(fmtzed 
as the Centro de r.btiVM1On ~ As8soda (CBMA)j admttdatl'8t1ve 
systems were eatabUahed, aM1tloml tza!ners and :researcb sta.t:r 
ldEmtUled nnd tmlnedo One tmII and one PSC conUm1ed to 
umiat in the dovelopinS programo 

Co As<nd!ition 01 peCCGsary !P9'9r1enco tor independence 
January 1 ... D3ccrnbcr 31, lflll. 

The t'ull rulmin1strot1on of CEl4AJ car.d..cd out 1nclependen~ or 
USAID, :1ncluded tIle establishment of bookkeeping and t1l.1nn 
system:J 11 personnal policleo am other rulministmtiw ranctJonso 
tJSIIl o.ao1stance in annngement tdll terminateJ me researeb ad ... 
visor vUl finish his contract; trn1n1ng to be p,rovided for t110 
spee:tnllzccl tca.mo in eduootlong family vlnnnlns, COllI!1Cl'c1al 
sectol' and. rOEH~tll'I!ho 

do !ndepende~....::. JllI'l'l.lO.W 1912 to JtU1G 1911~ 

Technical ass1atancc 10 to be provided by USAID on a sho~tem 
'ba.Il1e aecoruing to specific needo" There Y1ll be an increasing 
percentage of income from non-USA.tD aources 89 t:mtnera and 
research Dtaff' develop skUla anfl. oatabllab contacts 14th l.oca1 
and f'OX"cign or~t1onao Fonml agreements wUl be uade l4th 
UoSo institutions for the rights to trtlnslate.ll usa an~. distribute 
copyr1gbted mater!nlso 

u 
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