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nature of future AID assistance.
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A.

RATIONALE

The Problem:

During the period Honduras was a full member of the CACM, it
could not compete successfully with the other member countries
because of the relatively small manufacturing base the country
nhad in comparison to the other members. In addition, many
pcople in the country's entreprencurial class lacked the
nccessary knowledge about exporting which would have enabled
them to move into exportation activities. (See Table I for

a comparison of the trade flow between Honduras and the other
CACM member countries.) The unfavorable trade balance was

one of the muain rcasons given for Honduran withdrawal from

the free trade aspects of the CACM.

Currently export awareness still remains a problem within the
entrepreneurial class. Few_businessmen have the. knowledge
necessary to successfully engage.in exportation. Some of
tiose businessmen who have the knowledge arc not motivated
because they prefer to produce for just the internal

market which is now protected. Thus, few—potential-exporters
are active in export markets at present.

trother area of concern is that export development efforts
remain largely uncpordinated. No systemati¢ strategies

have been developed on items affecting exports,.such as
custors policies or tax incentives. Potential products

£for export, as well as their markets, have not been
identified.

“The Honduran National Commission for Foreign Trade has

veen reorganized in reccognitioen of the need for action.
Its memnbers aro made up of the Sub-Sccretaries of the
Ministries of Economy, Foreign Relations, Fimance, and
Natural Resources, as well as the Lxecutive Secretary of
the Superior Council for Economic Planning, the President
of the National Development Bank, the President of the
Central Bank, the President of the National Association
of Industrialists, the President of the Natioual Chamber
of Commerce, the President of the National Federation of
Agriculturists and Cattlemen, and the President of the..
National Banking and Insurance Institutinns Association,
The Secretary for the Comwission is the Lirector General
of the Department of Economy and Commerce located in the
Ministry of Lconomy which contains a section.called-the
Export Development Division,
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The Commission's..responsibilitics are threefold. #irst, it
recommends measures to the. Government, such as changes in tax 19
laws, which aid the development xports. Second, it-canducts
studies for determining financial bottlenecks to export develop-
méTit"and recoémmends. solutions. Finally, the Coumiision
coordinates-export. development activitics within the GOH and
between the Govornment and the private scctor.

Although there is no formal link betwecn_the National Commission
and the Export--Development--Division, the Division works closely
with the National Commission and serves. as. the working staff

for the Commission which has no_staff of its own,.. The Export
Jivision carries out the responsibilities given to the. -
Counission, as well as its own dutiges. Howeyar, the Division
is ot "équal to the task because of its limited resouyces.,
Its budget is not adequate, and, more importantly, its
personnel are not sufficiently experienced to deoal with all
the problems involved in an export deveclopment program,

US:A1D Strategy

In September, 1971, USAID brought on »oard an expert generalist
wito was assigned as an advisor to the Export Development
Divigion, His initial function was to work with the Export
Development Division to determine the size and scope of the
cx»oTi prograwm llonduras should have and thon acsizt the
evzlopment of the program by helping bring together all the
resources, end policy .cheages which the Government will need

to acaieve its goal of increcsing exports. Fuarthermore, he
wes expectsd to help stimulate the private scctor’s export
suorencas and assist in the identification of possible product
2rong sultavle for Honduran exportation. ‘

The advisoxr aand the Division have succeeded in creating an
e:port awarcuess in the private sector and bringing togother
so.e resources, imainly in the form of export studics {rowm
the IntercAmerican Center for LExport Promotion (CIPE).
USAIN's aiw is to reinforce the efforts of its advisor and
bivision by gradually providing more resources Lo make tho Fxport
Division a2 sironger source of tochnical assistance for the
Guit and the private sector. Yahese will tako---- -

tiz form_of services which are presently 6t will in_the
future be offered as listed im Section C-2-11. Presently
the Sxpoxt Division 42 providing lecal producers

with scVeral aow preduct ddoeas resulting in added exports.




AlID J025-1A (7-71) (NARRATIVE DESCRIPTION)

-,

il

PROES L NG oo SUDMISSION "'?hmnxa162?h =
§22%%s 290 053.1 OortcinaL gnzvmou . IPAGE 3 of 19 PAGES’

resources will first be-directed _over the initial 2 years to im-
proving the-quality-of services currently provided and intreducing
those not offered at present. Once this initial step is reached,
efforts will be concentrated on _areas, such as the f1nanciai plan
and a formalized plan of operations, which will help assure the

viability of the Division in the future,

GO!lI Commitnents

As stated earlicr the Government has recognized that a
problem existed in cxports and reorganized the National
Commission for Foreign Trade to help alleviate i*t. On
severul occasions, the GOH has publicly stated 1tr desire
to reform tho tax and customs laws so as to promotc cxports
and investument in the area of oxport production.

The GOH organized the Export Devolopment Division during
the last half of CY1971., The Division now has 5
professionals on board. From its inception until the
present, the Government has contributed approximately
$82,000 in budget support to the Division,

The Dircctor General of the Department of Comxerce: and
Econcny inas stated he wishes to transform the Division by
the cend of the project into n sepnrate depagtnent with a
guaranteed source of funds from the Government.

Other Donors

CIPE, PROMECA, and INCAE are expected to provide assistance
in the form of short-term technical assistance, training,
and ?xport studlqs. ThﬁhMaxican Government through its
agency, I.CE, has agreed to provide a short=term” technical
assistant and free short~term training for six people.

The local representative of UNIDO hes agreed to participate
in the prograr through short-tecrn technical assistance on

an "ad hoc" basis. Many other donor programs, not mentioned,
contribute indirectly to exports, though not directly to
export promotion.

GOAL

1. The_Goal of this project is to increase non-traditional
cxports. Lor Honduras non-traditional products are defined
to rean all products except bananas, coffece, and cotton.
Table II shows present Honduran prooucts on a commocity

bd.l-l-)o
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2. Measures of Goal Achicvement - Prescntly a survey is
underway wviilch 1s desigacd to verify a list of
product areas in which llonduras holds a comparative

advantage.

) 3 - Once these
product arcas are confirmeéd, . further dctailed research
vill be conducted to determine which of the avcas Honduran
megnufacturers shovld concontrate in. After the product
arcas have been deternined a study will be made to
ascertain whot tiic past cxport level has been in the chosen
arcas. The study will provido the basis for cstablishing
target levels over the life of the project.

3. Assumptions about Goal Achievement - It is assumed that:

a. There is an extornsl donmand for the non~traditiona)
products Honduras is able to produce with a
comparative advantago;

b. The Government of londuras will continue its support
for the project;

¢. Internal cad cxternal transportation facilities do
not hinder export expension;

d. Chanzes in zrelations betwoon the other CACM countrices
and Honduras do not affect the program adversely.

C. DURPOSE

1. The Proicct Purnose is to croate within the Ministry
of EConuay 4 viable institution, titled the Lxport )
Developwent Division, which will support the exnansion of
non~traditional cxports in Houduras.by providing technical
assistance in exportation to both the GOH and the private
5CCtoT,

2. End of Proiect Status = At the cnd of FY1977 the
following wiil have occurred:

(1) An action plan cncompassing the future dirasction
of activities found under parts II-V will be developed
and put into opecration;

(II) The Division will be providing the following
sorvices
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a. Making at least 200 pcrsonal contacts each year
to adviso local firm managers of export incentives
and markets;

b. Annuzlly aiding approximately 50 cases in which
local companics need help to resolve administrative
and financial barriers to exportation,

c. Providing a forcign product display where 10% of
the new products displayed each year lead to new
production;

Jd. Each year assisting a minimum of 120 foreign firms
or individuals ideatify investment opportunities
and carry out feasibility studies if required;

e. Annually providing 30 local businesses with
assistance to resolve technical problems rosulting
frou development of new export products;

£. Assisting 50 local producers annuslly who have
export marketing problems; and

g. Providing tcchnical assistance in the form of
special studios and surveys to tho National
Conmission for Foreiga Txadc and other GOH
agencies as requosted.

(IXI) A system of oporating prozedures for providing
a~g is developed., A bilingual description of the
Divisicn and how it operates should be written im
outline form to be used as a guide for new personnel
and as an introduction €for visitors;

{IV) A financial planning mechanism will have beon
developed by the Export Division for determining izs
source . nd uses of funds. The Division will be assuved
of an annual source of funds from the foliowing in

the awmounts shown: GOH $210,000, user roes  $20,000.
and services or commodities in the form of mrarker
surveys valued at $5,000 from other donors;

(V) The Division will have established lines of
comnunication for coordinating export development
activitics between itsolf, the various financial
institutions, the private sector, the other GOH
agencies, and the international assistance agencles,
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3. Basic Assumptions about thc Purpose

a.

b.

Individuals from private enterprise are willing to
cooperate with and accept assistance {rom the COI.

The National Commission for Forecign Trade takes a
positive role in supporting the Expoxt Division

by promoting the passage of legislation the Division
finds is nccessary for oxport devclopment.

The attitudes of both the public and the private
scctors toward foreign investors remain'. positive.

0. KILDS OF QUTPUTS

].

Ce

Qutputs - Consist of the following:

An cffective trained staff capable of directing,
supervising, and operating the various sections
of the Export Division;

A serics of seminars given annually to promote an
awarcness of exports and provide information on
how to export;

The following types of publications printed:

(i) A bi-monthly ncwsletter designed to giva up to |
date inrormation on new laws and rogulations,

markets, and products to businessmen; '

(ii) A directory of local manufacturors which is
for the usc of foreign buyers as well as the
Division and foreign service commercial officers
that is up-dated annually;

(iii) A foreign service bulletin that will be
sent to all Honduran embassies and consulates to
inforn them of new laws important to foreign
investors and new products local manufacturers
are producing. The bulletin will bo published
bi-annually.

(iv) A manual for exforters giving advice on how
to export. The manual will be revised each year;

(v) An investment gulde intended for the use of
foreign investors. The guide will provide informa-
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tion on such items as tax laws, resources, labor laws,
and products being produced. It will be up-dated
annually.

A library in operation. The library will contain information
material on improving a firm's administration, production,
accounting and marketing abilities, In addition, the library
will contain a collection of marketing studies that were eith
made by the Export Division or obtained from cther sources
such as CIPE:

An international product display center in production.
The center will display samples of products producced by
foreign companies which could be manufactured by local
firms. ‘The samples will be collected by lorcign scrvice
commercial officers,

The Division will have a short, informal course organized
to acquaint new foreign service commercial officers with
the Export Division, train them in export and investment
promotion and bring old commercial officers up to date as
they return from overseas posts;

Conduct the following kinds of surveys:

(i) Preliminary survey to confirm as product areas in
which Honduras enjoys a comparative advantage, the four
product areas listed in Table III.

(ii) Product inventory which will determine within the pro-
duct areas list in Table III what products are presently being
produced in Honduras, who is producing them, and which ol the
products arc being exported, The inventory wiil be comparcde
with the preliminary survey to determine
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which products will receive marketing surveys first
(Sec Item (iii) below). The products receiving

the highest priority will be those that arec already
in production and 'in _which Honduras holds a
comparative advantage. Each year the inventory

will be up-dated to provide the most accurate
information possible (a) for deciding which products
will recceive highest priority and (b) for inclusion
in the annual publications of the manufacturers’
directory and the investment guide;

(iii) Marketing surveys will be conducted each
year on those products receiving the highest
priority. The Division will then coancontrate its
efforts to develop exports of those products which
show a good potential for market gxpansion until
the next annual round of product inventories and
market surveys is completed. At that time a
decision will be made on which new products will
be emplasized as well as what old ones will
continue to be emphasized or bec de~eaphasized

at trade fairs, in porsonal contacts, and in
various publications; and

(iv) Special studies and surveys as requested
by the National Commission or other GOH agencies

required for assistance in making policy decisions
and formulating new laws.

2. OQutput Indicators - Indicators which will be achieved
by the end of C /7 are:

a. A staff of 13 professionals on board able to
manage and operate the Export Division;

b. Two seminars given each year in any of the three
following possible locations: Tegucigelpa, San
Pedro Sula, and La Ceiba;

c, The following types and amounts of publications

(i) Newslctters - ¢ times per year;

(ii) Directory of local manufactucers - one per year;
(1ii) Foreign service bulletin - 2 times per year;
(iv) Export manual - one per year;

(v) Investment guide - one per year,



CAUTION-Ramove protactor shect hefore typing-replace when typed

WUC AAFOOR AND Y/EAKLA, 1IN0, “WAUNINGTON t8, 0, €,

A0 1027-1A (7-71) GHARTATIVE DESCRIPTICN)

PilOJZCY v O, SUTLISEIQI Gleaber) |[CATL T f

522~15-290-053.1 [Jomamar [} reviciona race 9 of L9 racES

d( Library, equipped, and in operation;
e. Product display, equipped, and in operation;
f. The following types of surveys conducted:

(i) Preliminary survey completed by May, 1973, and up-
dated every 2 years;

(i1) Product inventory completed by July, 1973, and up-
dated annually;

(iii) Facilities and personncl made available to conduft
studies and surveys required by the National Commission and
other GOH agencies.

3. Basic Assumption about Qutputs

a. The type of personncl necessary to staff the Export
Division will be available as necded;

b. Suitable physical facilities can be found to house the
product display and the library.

c. The GOH, Central Bank and other donor assistance will
be available as needed.
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E. PROJECT INPUTS All amounts shown in thousands of dollars
1. USAID FY 738 FY 74% FY 75% EY 76 FY 77%
Technical Assistance 61,0 69.0 105.0 . 22,09 12.0
Connodities 31.8! 11.4) 19.4 18.6 18.0
Participant Training 3.5 5.0 4, 4, 2.4
Other Costs 645 3.0 6‘8_mm“}f€u"”>ﬂ1fo
TOTAL USAILD 102.8 90.4  134.4 115.6 33.6
2. GOH CY 7?3 CY74 CY75 <CY76 CYT77

Pers . 40. 45.0 100.0 110,0
Co;;f,’{;’;‘iies 189 3910 27.9 35.7 A
Other Costs 16,7 23,3 34,1 47,5 55.5
TOTAL GOH 68.0 85.3 107.0 183,2 210.0_

3. Central Bank CY?3 CY?74 CY75 CY76 CY77
Budget Support 10.0 10.0 15.0 15.0 20.0

4. Other Donors

a. CIPE
Technical Assistance
Training

b, PROMECA
Cowimodities

c. IMCE

(ifexican Government
txport Center)
Technical Assistance
Tiaining

d. INCAE
Technical Assistance

TOTAL Other Donors 2

3.0
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2.5 2.5 2.0 1.0
20.0 20.0 12.5 5.0

[ o ¥ )
L]

5. User Fees Collect~ CY 73 CcY 74 CYy 75 Cy 76 cy 77

ed _
5.0 8.5 i6.0 26.0

TOTAL Program Cost
by CY 208.3 211.7 284.9  342.3 2946

# USAID fund diphuraeiwill have a 6 month lead time due
to difference in fiscal years between the USC and GOH,
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Nature of Inputs

1. USAID Provision of resources necessary for the
strengtacning of taec £xwort bDivasion

Personnel 1 contract generalist 48 mm; 1 contract
visual merchandiso specialist 12 mm; 1
contract industrial engincer 36 mm; 1
contract investment specialist 12 mm; various
short-torm specialists to assist in carrying
?ut special detailed analyses and surveys
6 mm.

(See Table IV for timing

of personnel inputs)

Commodities The following will be provided in FY73:
printing press, copy machine, library materials
and equipment, display samples and equipment;
paper and other materials for publications.
Additional library materials, display samples
and material for publications will be provided
through the life of the project.

Participant

Training Training of an introductorg nature will be
arranged in the area of job assignment
during the first year of cmployment. The
training will take place at CIPE/Columbiza,
PROMECA/Cuatemala, or the Yorid Trade
Center/New York. In addition, training of
three to four nembers of the present staff
will take place in CY73.

Other Costs Includes: seminar. expenses, travel and
miscellaneous.

2. GOH

Perscnnol 13 professionally trained staf{f members with

backgrounds in economics, engineering,
business administration, and finance.

Commodities Office and printing supplies,

Other Costs Includes funds for travel, rent, utilities, ctc.
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3. Central Bank The Bank will be providing funds for
general budget support. These funds are
provided from profits which by law the
Bank cannot keep.

4. Other Donors

a. CIPE .

Personncl Short-term technical assistance will be provided
for trade fair participation, conducting
product inventories, and investment.

Participant

Training Training will be provided in the aroa of export
promotion and information gathering.

b. PROMECA

Commedities PROMECA will provide comprehensive marketing
studies and export information using a micro-
film library system.

c. IMCE The assistance provided by this organization
is expected for just one year.

Personnel Short-term technical assistance from a
specialist in export incentives.

Paxrticipant

Training Training will be in the area of general
export promotion.

d. INCAE
Persennel Provide short-term technical assistance

through a speciallst in product development.

5. User fees Fees will be collected to help cover the cost
of services such as special market surveys
and scuwinars provided to private individuals
or businesses.

F. COUMSE OF nCTION

The overall implementation strategy envisioned during tbe initia]: twofyears of
the project is the formalization of the E:itport Prom _t:_i_o_rL,(.),c,n;_e_::‘_lgggn our .
closely linked unit%::gengzéi”pzemgsienz”eieéaﬁﬁN?Eﬁ9?9&5&9&1"E£2§EE£>Q@Y? op-
ment and investment promotiom. Wwhile a variety of information type activities
will continue in the first two ycars-export SCminars, newsletters, prg_c_l%ct .
dgmﬂ:ﬁs—w;zma.-_r.y.,,,c;r.rsgbasis__‘:',.i}.1._*39._éizrssseé._,,af_4_5.5%931.8}:'?32.1'1% procuCt o r
ment and investment. promotion oriented toward exportss Angthcr pHase "'9“15"" e
initial t:y,q-,-year_.worku..,ac.x:iy_i.t.yh_i,s.,_.t:_o,_assis(t the GOH in sn eg;m;gg*;:é% :1
imgg to _gg_n:_t.l:ad.ltional_expor.ts\and, the development of a tatit o
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systematic approach.in_xemoving those impedimepnts. To carry out the

latter task, the Mission will secek AID/W assistance.

AT the end of FY1973 the Export Development Division will have 5 local
professionals and 2 U,S, supported advisors on board. The_technical
library will be in operation. and the..CIPE marketing files incorporated
into the library. Two seminars on export promotion, cach 2 wecks long,
will have been given. The preliminary survey will be completed, as
well as the study to determine export target levels. The newsletter
will have commenced publication on a bi-monthly basis and the first
export manual prinfed and distributed. The product display center
will have begun operations on an informal basis.’

In TY1974 the Division will be functioning as four linked sections =
General Promotion, New Product Information and Displays, Product
Development, and Investment Promotion. The first directory of manu-
facturers will be printed as well as the first two foreign service
bulletins, The product display center will begin operating on a
formal basis with a filing system to keep a record of patrons who use
its facilities. The Product Development Section will complete the
product inventery and carry out at least [our marketing surveys to
determine which products should be emphasized. The Product Develop-
ment Section will also begin to follow up on ideas and dnterest
generated by the product display and surveys. The training coursce [or
foreign service commercial officers will be formally organized. The
Division will begin carrying out surveys and studics as requested by

the National Commission and cther GON agencies.

) RV R "\'n‘.i.\.

‘The end of CV1973 should sec completed with AID/W assistance an:
cxamination, with the GOH, of the obstacles to non-traditional exports

and the development of a rational approach to removing them.

During FY197> the four sections will continue to expand their operations.
An investment guide will be published for the first time with the
outside assistance of an investment specialist.

In FY1976 ecight more local professionals will be hired. A visual
merchandise specialist will be brought in to assist with an expansion
of the product information program. The local staflf will begin pre-
parations to turn the Division into a separate department independent
of the Department of Economy and Commerce by preparing the -following:
(A) a formal set of departmental operating procedures; (B) the
financial plan for future sources and uses of funds; oad (C) the acticn
plan which will be a guide for the future direction of activities.
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VDfring FY1977 the final U. S. supported advisor will leave.
Finalized versions of the operating procedures, financial plan,
and action plan will be prepared, The Division will become a
separate department within the Ministry of Economy.
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Table 1: HONDURAS: TRADE WITH A, 1955 AND 1960-1971 .
(millions of US doilavs)
1961 1962 1963 1064 9 1867 1968 1969 1970 1971
Exports, f.o.b. 8.6 12.1 16.4 20.5 20.5 19,5 23.4 30.3 22.1 18.1 7.0
Costa Rica 9.3 0.1 0.1 0.7 1.4 1.8 3.0 5.3 5.7 7.1 1.8
El Salvador 6.2 8.9 9.1 11.0 13.0 10.7 11.4 13.8 7.0 - -
Guatemala 2.1 3.0 3.0 3.9 5.1 4.7 6.4 7.1 6.1 6.9 3.2
Nicaragua - - 0.2 G.8 1.0 2.4 2.6 4.2 3.3 4.1 2.0
[mports, c.i.f. 6,4 8.9 13.3 8.0 25.5 34,0 40.8 48.7 44.0 54.9 15.6
Costa Rica 0.1 0.1 0.3 1.7 3.0 5.0 5.4 6.5 7.4 12, 4.6
El Salvador 4.6 5.7 7.8 .0 12.3 16.3 1.9 23.2 12.4 - -
Guatemala 7.6 3.0 4.6 5.8 8.1 9.8 11.8 14.2 17.8 28.5 8.0
Nicaragua - 0.1 0.5 1.5 2.1 2.9 3.8 4.7 6.4 14.0 3.0
xRegional Trade
g 2.2 3.2 3.1 2.5 -5.0 -14.5 -17,4 -18.4 -21,9 -36.8 =~8.6
o
Ea (CACM trade as percentage of total trade)
ZExports, f.o.b. 11.6 13.8 19.4 21.6 1§.0 16.7 12.9 10.2 3.7
z .
§[mports, c.i.f. 8.7 11,0 13.7 17.6 20.9 22.5 24.4 26.0 23.5 24.6 8.0
0O

Eource: Central Bank.
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Agricultural products
Bananas
Coffoe
Cotton
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Corn
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Industyrial products
Mecat
Sugar .
Processed fruits
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Tobacco
Textiles
Clothing and shoes
Paper
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Other
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Mineral products
Silver
Lead and zinc
Gold
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Re-exports and unclassified -
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1/ Included in "Other"
Source: Contral Bank and IBRD Mission estimates
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TABLE 111

'New products and expansion of production in arcas of con-
centration-

A. Wood products -- finished and semi-finished industrial
and consumer wood items,

B. Handicrafts - wood, lecather and mecral.
C. Processed agricultural and fishery products.

D. Spcclaley apparcl.
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Table 1IV: Personnel Inputs in mm

¥Y73 FY74 FY75 FY76 FY77

USAID
Short-term technical assistance 2 3 3 4 4
Generalist 12 12 12 12 -
Visual Merchandise Specialist - - - 12 -
Industrial Engineer 12 12 12 - -
Investment Specialist 12
TOTAL 26 26 39 28 f
GOH
General Promotion including
Center Chief 24 24 24 48 48
Product Information 12 12 12 36 36
Product Development 12 12 12 36 36
Investment Promotion 12 12 12 36 36

TOTAL 60 60 60 156 156



INPUTS

(Shown in Dollars)

FY 1973 FY 1974 FY 1975 FY 1976 FY 1977
I. USsAID
T A - generalist (1) 48 MM 45,000 45,000 50,000 50,000 -
Gene:‘al promotion including Chief of Section
Cormodities - Xerox Machine 3,000 3,000 3,000 3,000 3,000
- Library Materials 4,500 - 1,000 800 800
- Printing Press 7,800 - - - -
- Paper and other Materials for
Publication 1,500 1,8G0 800 800 800
Pr: duct Information
T. Ae Visual Merchandise Specialist (1) 12 MM 30,000
vommidities - Display Samples 9,000 6,000 6,000 14,000 14,000
- Display Equipment 6,000
- Library Materials 600 600 - - -
Pr: duct Development
T A. - Industrial Engincer (1) 3 MM 10,000 15,000 15,000 - -
= Product Inventories and Surveys 5,000 9,000 10,000 12,0090 12,000
In estment Information
T A. Investment Specialist (1) 12 MM - - - 30,000
(oumodities - Investment Catalog 8,000
Othe: Costs - Seminars, Training, Travel and 10,000 10,009 10,000 5,000 3,000
Miscellaneous
TOTAL USAID 102,800 90,400 134,400 115,600 33,600




II.

III.

[v.

GOH

Salaries

Paper and Supplies
Postage and telephone
Travel

Publicity and printing
Rent

Maintenance
Misccllaneous

TOTAL GOH
CENTRAL BANK

Budget Support

OTHER DONORS
CIPE

Technical Assistance

Training
PROMECA

Commodities
IMCE

Technical Assistance

Training -

INCAE
Technical Assitance
TOTAL OTHER DONORS

CY 1975 CY 1974 CY197s CY 1976 CY 1977 .
~155,_000 40 ,000 45,000 100,062 "110,000
AlS,OOO 20,000 125,000 "-'30,000 40,000
1.250 2,050 2,850 3,700 4,500
10,000 * 15,000 22,500 35,000 40,000
1,500 2,500 3,750 4,500 5,000
3,000 3,000 4,500. 6,000 6,000
250 250 400 500 500
2,000 2,500 3,000 3,500 .4,000
68,000. 85,3000 107,000 183,000 210,000
10,000 10,000 15,000 15,000 20,000
9,000 7,000 7,000 . 5,000 3,000
2,500 5,000 5,000 2,500 .
1,000 5,500 5,500 3,000 1,000 -
5,000
3,000
2,000 2,500 2,500 2,000 1,000
22,500 20,000 20,000 12,500 5,000

I



CY 1973 CY 1974 CY 1975 CY 1976 CY 1977

V. USER FEES
Seminars and courses 5,000 6,000 6,000 6,000 6,000
Special Studies

2,500 10,608 20,000
TOTAL PROGRAM COST* .208,300) 211,700 284,900 342,300 294,600

* The USG FY is added to the corresponding GOH fiscal period which runds on a calendar
year basis; for example, the USG's FY 1973 is added tc the GOH's CY 1973. -



Evaluation
PROJECT LOGICAL FRAMEWORK for Peried: to

Fredect %‘tle: EXPORT PROMOTION

Date Prepared: Decerbor 5, 1672

#n220T 178 SUMFARY CBJECTIVELY VERIFIABLE IWDICATORS MEANS OF VERIFICATION IMPORTAN ~ ASSUmriiuns
Progran or Sectoir Goal: Feasures of Goal Achieverment: ) .
increase non-traiitional exports New products and expansion of existing GOH Central Bank Daca = 1. There is a sorld demand for
: production identified in areas of con- Hondiran praducts.
centration--finished and semi-finished 2, There will e contiruing GOY
industrial and consumer wood products; suprert,
wood, leather, and metal handicrafes; 3. Traensportation facilities
processed agricultural and fishery will nat hider export
products; and specialty apparel. Using expansion. . )
CY 1972 as a base year the increment in 4. Mo rajor changes will occur
non-traditional exports over normal Pro- in tte CACH.
2 3 +ad gromth will averaoen 'i’/A
PRAJICT PURPOSE: : COADITIONS EXPECTED AT END OF PROJECT: ’resent EOP 1. Privice entorprise is wili-
Tu2 oroject purpese is to Create 1. Action plan enceripassing items 2-5 defaloped ane in - to cioperate with and accopt
“ithin the linisiry of Econony a operation . no yes GOH cssistance.
viable instituticn which will support 2. The irstitution will be providing the following 2. The lationa'-Cormission for
the expansion of axports, services: . Foreign Trare provides sun-
: . 2) Contact and advise local firms of “nort incentives 40 200 ceontacts/ rort. e
and narkets . Vil 3. Attitude toiards foreign in-
b) Aid local firms in resolving acdministrative and 10 50 corpanies/ vesinent re :2ins positiva.
firancial barriers to exportation yr. )
¢) Provide new product ideas tirrough display 0 10% of new prollucts displayed lead to rew nre-
d) Assist foreign investors identify juvestment opportu- 4 120 poteatial | investors/ /ductien.
nities and carry out surveys if refuired . L Jr.
e) Assist 1ccal producers tc resolve inchnical preblens 5 30 companies/
¢eveloping new export products ’ yr. :
f; Assist local producers with market{ing problems 0 50 companies/yf.
9) Provide tecihpical assistance in foun» of special

studies and surveys to tie iationad Commission for no yes
Foreign Trade and other GGH agercids
3. Systen of operating procecedures for miaviding the
services listed in item 2 develeped no  yes
4. Financial Plan
&) tlechanism established

. no yes
b) con budgat support to the institutibon $62,500 250,000
¢) User fees collected ’ 0 25,000
d) Other donors 22,500 5,000 (values| of compmodities and services
furnished)

5. Coordinating rechanisms established
a) Hithin €0H
b) Financing
c) Private éector
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voriotion
ng [1icluding Chief of Center

4. Tecinical Lisrary

Preduct display ‘information
1. Staffing
2. Product disp:ay center

3. Train commer :ial officers

4. Organize CIPI's file and place it
in library

Investuent Infoimation

1. Staffipg

2. Investment g ide

3. Surveys as required

Studies and surieys

1. Stars )
2. Preliminary surveys
3. Product inventory
»4. Marketing survey
-°5, Studies and sirveys as required
d by the Nationil Commission and
other GOH ageicies.

4

1.

3

F~3
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¥agnitude of Cutputs:

iurber of professionals
wumder of. scminars

fumber of publications

a. Newusletter -

b. Fanufacturer's directory
€. Foreign service bulletin
d. Export manual

Date inzugurated

ilumber of professionals

Display center

a. Date formally opened

b. Humber of new product samples
Training course

a. Date course developed

b. Number of officers trained
Date placed in library

Number of professionals
Number published
Date started

furber of professicrals
Date ccmpletod or up-dated
Date completed or up-dated

* Marketing surveys

a. Date completed or up-dated
b. Number completed.
Date started.

FY1973 Fv1u74

July

2 2
.2 . .2
4 6
1
. 2
1 1
Liarch
1 1
R Sept.
50 75
Harch
April
3 1
1 T
May 7
: ’
July
: Sent.'
4 -

FY1975 FY1076
2 4
2 2
6 6
1 1
2 2
1 ‘1
1 3

160 100
5 5

1. 3

1

May

L 33
May -

July  July

Sept. Sept.
4 4

FY1977

N p‘

D—ly\\b—lo‘

100

May

July
Sept.
4

Necessary personnel for staff.
ing the irstitutieniwill .ba .
available as required.
Suitahde phyeical facilities
can te fourd to house the oro-
duct display and the litrary.

Other donor 2ssistarce will Se
available as reeced.
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