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A. Project surveys arc to be within the four product arcas listed in Tabtc Ill . 

B. Project approved for two ye ar instead of five ye,r funding. At the end of t\~O 
c.,ll\ndar years, a r eview will be conducted to determine the app:-opriate level nnd 
nnt\lrc of future AID assistance. 
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A. RATIONALE -
The Problem: 

During the period Honduras was a full member (If the CACM, it 
could not compete successfully with the other member countries 
because of the relatively small manufacturing base the country 
had in comparison to tho other membcrs. In addition, many 
people in thc country's entreprenourial cla~s lacked. the 
necessary knowledge about exporting which Nould have cnabled 
them to move into exportation activities. (See Table I for 
a comparison of the trade flow between HonJur~s anu the other 
CACM member countries.) The unfavorable trade balance was 
one of the main reasons givon for Honduran withdrawal from 
the free trauc aspccts of the CACM. 

Currently export awareness still remains :1 problem within tho 
entrepreneurial class. F~w busin~2.;J.~_c..!\ ... h;Jy.c,,_th(L kllowledge 
necess,ary to SUC_c.c_s..s.fully.ellgag..cL.iILex.p.orta.ti{m. Some of 
til i.)S.~ bus inossmcn wll~Ll.~~ve .. t_ho .knowledge urc T.lot Hlot iv.3 teo 
UCC:lLlSC the.y. prefer to produce for just the internal 
r!i~Hket which is now protected. Thus, few-p(,)tc.nt-i-al· -e-xpo.r..t£:.rs 
aE~_3_<:E.~v_c in. expo rt markets at pre~()nt. 

t·.~o1;h~l' a:rca 1)£ concern is that eXJUl.l:L..de.vc.lo.p.m.en:t __ ~_fJJu:.ts 
r':l::w.in 1 ~Z.Q)Y_.JJ.nc.oord ing..ted. N~ystem;I.t i.e S.trat e.gies 
h~_Q5L~n d.ove loped on i temsaffcct i)lg exports.,su.£h as 
,.:us toms pol ici~s or tax inccntJye;;. Pot~_nJj.C!). products 
f6i~xport, as well as theii markets, have not beeri 
identified. 

V""fh~ Honduran National CommIssion for Foreign Ira.de has 
i>8Cl) reoJ' g:J.nized in rocogni t:i.on "'of t),le need for act ion. 
Its Ill~l?.prs arc wade up of the Sub-Sccrctari~s Qf.._.t]le 
Mi:li!i t :rics of Econo1l1Y. Foreign Relat lOll~;. F.inan-=9, :lnd 
Nntural Resources., as well as the Executive Secretary of 
thc Superi.o.:r Council for Economic Plalln:i'lf~, the Pr~.sioent 
of the ~~ational DevelopI!\cnt Bank, 'the President of t)lC 
Central Bank. the President of tho Nation:.!l AS50cia1;,ion 
o'f~·IHUustria.ti5ts, the President of the Natiol1a.l Chamber 
of Commerce, the President of the N~tional Fcdcrati'on of 
Agiiculturists anu Cattlemen, and the President .of.thc.J 
National BaJlking and Insurunco lnstitutinns Association. 
The Secretary for the COi1l!aission is the Liroctor General 
Qf the Department of Econocyand Commerce located in the 
~1inTs-tr:v.'or Ecoli"omy which··~~~t·aij1s -a-. .s:e:ciiein ·~·calTe·d·~:the 
Export Development Oivisio~. 

PACES 
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'l'he C~issiQD..!s.,~resp.o.nsibil,.it1esare tht:,ecf()ld. .rir.st. it 
recommcIWs measure,s to th~LGOV'Q!~£e:t, such a5 ch::mges in tax 19 
laws~- 'which aj.9_J~J)~Ldell,elQpmcnt - ~ort*. Second, i.t-co.n.~cts 
studies for iTeterminiQi.financial. ~ottl.etle_~,ks to I?xp'o~~ d~(.?lop­
mC!lt--::Ml~·rc.commcrid,s ... ~olutig~,s.. Finally. tlw Cow3v,on 
CQQDI; catoS-e;;(port J1evel op.ent.._a..c~i vitic§. .... ~;th~Q t,Q<L GO!Lalld 
bet wccnJ.illL_GQY..c.rnmQR~_.,~n4. the .E..~.!.v!!]:-t;L ~.Qc.tQ.r. 

Al though there is no for.maL..llnk-betwe.cn._tJl~_~.I!1:!~nal Commi~sion 
~d thc __ .Ex.po.r-t--Ueve-1-opment -,Di-v-.i·s.ion. the D~Visioll-XQrk5 close Iy 
\'!i t h the Na t ~.9.11alC::,~:nl1Illission and)~J~,r.v.es .. _as_._the .working stSlff 
fa '~tonmission . ..wlilflL]~~·~~ri'o..._~~J!g!'_ .. Qf.. .. ~,t,~ ".Q.wn .... , The .. ~.!l?0rt 
Ji\'i.~!on c~x:.!.ie:s, ,Qut .ther.espon~ibilitics ?,ivon to the~ .... 
COI.il.li$Sion~ as_ .. ~~1.J.as A;.~ .~,~!L.~uti.Qs. Hqy;s..Y.Q,r. the J) i vis ion 
is T10·t---equaTto --tne tusk bocause of its litlltrJd x·osot:.rces. 
Its budgct is not cdequate, and, ruorc iDlpolotantly, :\.~Ji 
pCl'sonnel aloc not sufficiently experienced to dont,wi~h,.,all 
tile pl'oblcms involved in an export development program •. 

US:\~D Stratcgl 

I n September, 1971, u"SAI1L..b.r.ought on ,",oarll an exp~rt gCller9-l ist 
wi\() ~1a!J a,5siened as nn advisor to the Export Development 
Divi.~.::ion. His initial function was to w.Ork with ~he Export 
Dev~loptlont Division to determine tho size and scope of the 
C;(;)o:-;: progl"ar~ Honduraz zhould have and th:m ~:::.;i.:;t the 
d(:\'~lopmcnt of the program by helping brina together n1) the 
re:.,u~\tC~S. :..:.nd policy chr..agos t/hich the tiovernmcnt will,nt;}ed 
t·) 2.c.d,evc .l ts go~l of incro['.sing exvort ~. P:\ :-'~hcrmore. he 
'i!;.' ':0 ex ?c~tcd to l!.§:~stiL1U.1a tc_t~c, p.~i ya to sect.or l!; e~port 
iH:,:renc:..~g and assist fn'thc'Tdontificlltioll of p,;)s~)ibJ.e product 
~rc~s suita~le for Honduran exportation. 

Tl~~~ 2,d~·;:i.sor aad the Division have succeeded in Cl';:.Hlting nn 
c;,.port 2\::u:rcness in the private sector and bringing togother 
'::C .. l;~ ro,Souz·ces. i::ainly in the fo:rm of export. f,tud~c!; from 
the Inter~_Amcrican Center for Export ProlIlotlon ('~lPt). 
US;·,!.D'So ailU i!; tJ). reinforce tho efforts of its advisor ano 
Div:i.sion by gr~1dllHlly providing ~lore res,?urces i,1) !nDk<~ th~ R:<post 
[/j,y.:.sion <J. s'':~'onecr source OJ: tocJml.cal J.SSlstl:l.nCC for ~he 
GU;1 and the private sector. t1l0S() w~l.l tuk<1--" . 
tjl:~ fOXlILO£ services ,,:Lich arc preseii'flYoi~·-\alJ. in.~.~he 
fuxu:rc be of£\.:i:'od as li~tcd in Suct ion .C- 2- 11. P:t.9SH,lnt 1)' 
t~;,:~ ~~.r .. \Jtt £Jiy ision 1~ ill'oYi\O\i.ng local tJ',coduc..s.rs -
.dth ~cv~ra.l fil,)W i1rg~u~i i~oas r(~::;ul ting in uddctl 8.Epgrts. 
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res.ollrces will firstbe-.directed_Dver.the in! tjal 2 yeurs to im.~ 
proving tho~uali-ty-.o:t:-s.er:y:LceL~r..ent:I:Y 'prOVided and in.tr.orl.ucing 
~.13,~_ not .o:(fered .. {:!,:t_present. Onc~. this in!_~~~.l s~~P..._.:!.s.rea~hed, 
e~!'Q:r_tswill be concentrated on. areas, such as the Jincan~.:i.a..L plan 
and a formalized plun of operations, which will help assure the 
v~.~~:t~! ~l. ()f th.e Di.yis~~!!.j._~_~!!~...!ut_~e. . -

GOB Commitments 

0' 

As stated earlier the Government has rccognLted that a 
problem existed in exports and reorganized the National 
Commission for Foreign Trado to help alleviate it. On' 
sevor~l occasi6ns, the GOH hus publicly stated its desire 
to reform tho tax and customs laws 50 as to promote exports 
and iuvestmcnt in the area of oxport production. 

The GOB organized tho Export Oevolopmsnt Vivision durin~ 
tliC last half of CY1971. The Division now ha.:' 5 
professionals 011 board. From its inception until the 
present, the Government has contributed appn.xlmatcly 
$82,000 in budget support to tho Division. 

The Director General of the Department of COlll~IJI'CC\ and 
Econcny has stated h~ ~i5hes to tT~n~forc thc Division by 
the end of the project into!l SGP..'"J..~~ta rlopnrt.r.1~J:Lt Lfith a 
l~uar<:n teed s~urce of funds fr~1!l the Govcl:"'nmcnt. 

Other Donors 

Cll?.E, PROMECA, and INC~~ arc expected to pro\'idc assistance 
ipJ)w forin"of'~short-:t~.m. ~~~p'ri~(;al _n ssis tance, t~:~:lJling, 
'ill..rL_~~ol".t ~t!l_~iQ.$.. Tl;uLM.exican G.overnment through its 
agency ~ I r·(;E, hus agl"e.~.~ .. toPl"OV ide n. sho.rt':'~:el·JiCtec1iri.ical 
a~~i~tnnt and free short-term training for six people. 

19 

The local rcpre~entative of UN!DO hc.2.._~erecd to participate 
ill the program through S~ol"t-tcr/:1 technical C\~sIstance .em -
an "n.c,t .hoc" basir.. :'!any other donor prograr.\s, not ment ioned, 
contribute indirectly to exports, though not directly to 
export promotion. 

B. GOAL .. 
1. The Go~l of this project is to increase non-traditionnl 
exports:--l1Or Honduras non-traditional products are defined 
to r·:(·~nn aJ.1 pro(.h.\cts cxc'}pt bananas, coffee, 3.Tld cotton. 
T&blc II shows present Horiduran prOGUct5 on a commodity 
basis. 

• PAGES" 



2. Mcas~rcs of Goal Achicvc~ent - Presently a survey is 
underway ~hicil is dC$i'gncJ tc. -~~rify a list of 
product ~~rc~s in which Hondurus holds a comparative 
z.dvantage. 

Once these 
proouct areElS arc . confirmed, . further detailed research 
\o.'ill be conducted to determine 1'1hich of the 31"CaS Honduran 
munufactm."el.'s ::;~Itlt'ld concontrate in. After the product 
areas h<.lVC been doternincd a study will be made to 
Clscertain t'!h~~t the past export level has been in the chosen 
~r{la5. The study \OJi 11 provido tho basis for C$ta bi ishing 
target levels over the life of the project. 

3. AS5UI1lutions abollt Goal Achi~'/erneJlt - It is assumed that: ~~_'~~~ ______________________ __ 

n. There is an c):tornt!.l dClnnnd for the non-traditional 
products Honduras is able to produce \ ... ith :1 

comparative advantago; 

h. The Government of Honduras will continue its support 
for the project; 

c. Intern~.l c.nd external tran~poi."tation f",ci Ii tics do 
not hinder 0;~port cx?~n~ion; 

d. Changes in rclntion5 bntwoon the other CACM countries 
and Hondura.s do not uf£cct the pror.l":~ra adversely. 

C. PlIP-POSE 

1. T!w Pr.oicct. rUl")O!~C i:-; to crente w.tthin the Ministry 
of E"colw;;l)' ~'vi:~--ill'itituti()n, titled the Export . 
DCVc!oplwnt Division, which \dll ~L\pl'0rt the C)~p;lI1sion of 
llon-ti."uditioilul c::=po:rt~ in HOildurn.s. bl' providi))[~ tvclm:i.ca.l 
u~;s:i.st::~llCC in exportation to both the GOII ~md the private 
sector. 

2. End of Pr01cct Stf.!.tus - At the end of FY1977 the 
f 011 O'Wlllg --:,7.11 tTiavcocTur reel: 

(1) An action plQn encompassing the future direction 
of activities found under parts II-V will be d~velopcd 
and put into opcrati0u; 

(II) The Division will bE> providing the fo.llowing 
sorvice!): 

http:encomnpas.ng
http:londuras.by
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a. Making at least 200 personal contacts each year 
to adviso local firm managcrs of export incentives 
and markets; 

h. Annue.l!y aiding approximately so cases in which 
lOCtll companies neod help to resolve administrative 
and financial barriers to cxportatiun~ 

c. Providing a foreign product displa)' 'where 10\ of 
~he ncw products displayed each year lead to nQW 
production, 

d. Each year as~isting a minimum of 120 foreign firms 
or individuals iuentify investment Oppol'tunities 
and carry out feasibility studies if require~;. 

c. Annually providing 30 local busino5ses with 
as~istance to resolve tochnical problems rosulting 
from development of new oxport products; 

f. Assisting SO local producers annually who havo 
C:::pOTt mnrkctin& problems; and 

e. Providing technical assi~tance in the form of 
special stud:~(js and surveys to tho Nlltional 
CO.Cl!llission for Foreign T:c:;\uc and othel' GOB 
agencies aD requo3tcd. 

(Ill) A system of oporating procedures tor providing 
a-g is dcv~loped. A bilingual descriptio~ of the 
Divi$ioH Dono how it operates shoulJ be \~T.it'tcn in 
outline forn to be u!;cd 3!i a guide for ne\-I pel'~onncl 
and u;. an introduction for visitors; 

eIV) A financial l)lannin~ mechanism will hcvc bcen 
Jcvcloped by the E::port Dhoision for dcterm:l.ning i~s 
SOlll"Ce nu uses of funds. The Division 'tJill be .... S:;I.I\·CU 

of un nllllU:ll !iourco of funds from the xol.i.t'w:\ng in 
t.he a:nount s shown: GOH $210,000, usrJr fOt's $2l) ,000. 
;!no ser,,:i.ces or commodit.ies in tho form of ll"ilrkc t . 

surY~ys valued at $5,000 from other donor.s; 

(V) The Divi:.1ion ~dll have established lines of 
cOD1fJunic::ltion for coordinating exp0T.t developmont 
activities between itsolf, tho various financial 
in~titutions, the private sector, the other GOH 
agcnci~s, and the intornational assist~nce agencies. 
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3. Basic Assumptions about the Purpo5~ 

a. Individuals from private enterprise nre willing to 
cooper.:lto with nnd accept·· assistance ':(roll tho COll. 

b. The National CommIssion for Foreign T~4de takes a 
positive role in supporting the Export Division 
by promoting the passage of legislation the Division 
finds is necessary for oxport development. 

c. The attitudes of both th~ public and the private 
sectors toward foreign investors remain'. positive. 

u. KI~OS OF OUTPUTS 

t. Output! - Consist of the following: 

'~. An effective trained staff capable of directing, 
super.vising, and operating the various sections 
of the Export Division; 

b. A series of seminars given annually to promote nn 
uu~rCne$5 of export~ and provide information on 
how to export; 

c. The following types of publications printed: 

(1) A bi-monthly llC\vslctter designed to giv,'\ up to • 
data inior1J3t10n on new laws and rogulutions. 
markets, and products to businessmen; 

(ii) A directory of local manufacturors which is 
for the usc of foreign buyers as well as the 
Division and foreign service commercial officers 
that is up-dated annually; 

(iii) A foreign service bulletin that will be 
sent to all Hondurnn embassies and consulates to 
infonJ them of new lawz important to foreign 
investors and ne~ products local manuf~cturers 
arc producing. The bcllotin will bo published 
bi-annlla lly .•. 

(iv) A manual for exporters giving advIce on how 
to export. The manual will be revised each year; 

(v) An investment guide intended for the use of 
foreign investors. The guiue will provide informa-
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tion on such items as tax laws, resources, labor laws, 
and products being produced. It wilt be u.p-dated 
annually. 

d. A library in operation. The library will contain information 
material on improving a firm's administration, production, 
accounting and marketing abilities. In addition, the library 
will contain a collection of marketing studies that were eith, 
made by the Export Division or obtained from ether sources 
such as CIPE: 

e. An international product display center in productioll. 
The center will display samples of producls produced by 
foreign companies which could be manufactured by local 
firms. The samples will be collecled by lord.gn service 
commercial officers. 

f. The Division will have a short, informal course organized 
to acquaint new foreign service commercial officers with 
the Export Division, train them in export and investment 
promotion and bring old commercial officers up to date as 
they rE:turn from overseas posts; 

g. Conduct the following kinds of surveys: 

(i) Preliminary survey to confirm as product areas in 
which Honduras enjoys a comparative advantage, the four 
product areas listed in table III. 

(ii) Product inventory which will determine within the pro­
duct areas list in Table III what prociucLs are presently being 
produced in Honduras, who is producing them, and which 01. lhe 
products :Irc being exported. The invC'IILol"Y wi i.l lH' c..:olllparcdC' 
with the preliminary survey to deterllline 
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which products will receive marketing 5urveys first 
(Sec Item (iii) below). The products recoiving 
the highest priority will be those that nrc already 
in production and 'in _ which Honduras h~lds a 
comparative advantage. Each yoar the i'nventory 
will he up-dated to provide the most accurate 
information possible (a) for deciding which products 
will receive highest priority and (b) for inclusion 
in the annual publications of the manufacturers' 
directory and the investment guide; 

(iii) Marketing surveys will be conducted each 
year on those products receiving the highest 
priority. The Division will. then concentrate its 
efforts to develop exports of those products which 
show a good potential for market ,f:xpansion until 
tho next annual round of product inventories and 
market surveys is completed. At that time a 
decision will be made on which new p:roducts will 
be emptasized as well as what old ones will 
continue to be emphasized or be de-e~phasized 
at trade fairs, in porsonal contacts, nnd in 
various publications; and 

(iv) Special studies and surveys as r~quested 
by the National Comtlission or other GOB agencies 
required for assistance in mnking policy decisions 
and formulating new lnws. 

2. Output Indic~tors - Indicators which will he achieved 
by the end of CY1§r,-aro: 

a. A staff of 13 professionals on board nhle to 
manuge and operate the Export Division o 

b. Two seminars given each year in any of the three 
following possible locations: Togucigalpa, San 
Pedro Sula, and La Coiba; 

c. The following types nnd amounts of pubIicntions 

(1) Newsletters· 6 .times per year; 

(ii) Directory of local .anufactu~ers - one per year; 

(iii) Foreign servico bulletin - 2 times per year, 

(iv) Export manual - one per year; 

(v) lnvestmp,nt guide - one per year. 
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d(. Library, equipped, and in operation; 

e. Product display, equipped, and in operation; 

f. The following types of surveys conducted: 

(i) Preliminary survey completed by May, 1973, and up­
dated every 2 years; 

(ii) Product inventory completed by July, 1973, and up­
dated annually; 

(iii) Facilities and personnel made availnble tQ condutt 
studies and surveys required by the Nationnl CommisBlon nnd 
other GOH agencies. 

3. Basic Assumption about O~tputs 

a. The type of personnel necessary to staff the Export 
Division will be available as needed; 

b. Suitable physical facilities can be found to house the 
product display and the library. 

c. The GOH, Central Bank and other donor assistance will 
be available as needed. 
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All amounts shown in thous~nds of dollars 

FY 73* FY 74- FY 7S A FY 76A FY 77~ 

Technical Assistance 
Cor.unodi ties 
Participant Training 
Other Costs 

TOTAL USAID 

2. GOB 

Personnel 
COL!I.'odi ties 
Other Costs 

TOTAL GOIl 

3. Central Ban~ 

Budget support 

4. Other Donors 

3. eIPE 
T~chnical Assi~tallce 
Tr~iIling 

b. PIW~lECA 
COl.:modities 
c. IMCE 

(,.~c::ic(ln Government 
b~lJ~!'t Center) 
Technical Assistance 
Training 

d. INGAE 
Technical Assistance 

TOTAL Other Donors 

61.0 
31.8: 
3.5 
6.5 

69.0 
'11.41 
S.O 
5.0 

105.0. 
19.4 

\·.8 

n.o} 
18.() 

t:<P 

1Z.0 
18.0 

'1 I' 

1:0 ---------- ... --_ ... _ ......... --_ .. 
102.8 90.4 134.4 115.6 33.6 

CY 73 CY 74 CY 75 CY 76 CY 77 

l~:g ~~:8 ~~:~ 19~:9 1124?S 

__ ~16~,~7 ____ ~2~3~.~3 __ ~3~4~.~1 __ ~4-~/.~S~ __ ~S5~.~S~ 
68.0 85.3 107.0 1.83.2 210 ..• 0_ 

CY 73 CY 74 

lO.O 

9.0 
Z.S 

1.0 

5.0 
3.0 

2.0 

22.5 

10.0 

7.0 
5.0 

S.S 

Z.S 
20.0 

CY 7S CY 76 CY 77 

15.0 

1.0 
5.0 

5.5 

2.5 
20.0 

15.0 

5.0 
Z.S 

:S.C 

2.0 ... 
12.5 

20.0 

3.0 

1 .0 

1.0 
5.0 

S. User Fee~ Collect~· CY 73 CY 74 CY 7S C1 76 C~ 77 

8.S 16.0 26.0 ed 

TOTAL Program Cast 
by CY 208.3 

s.o 

211.7 284.9 342.3 

~ USAID fund dibh~w111 have a 6 month lead time due 
to difference ill fis~l years between the USC and GOB. 

http:Collect-.CY
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Nature of Inputs 

1. USAID 

Personnel 

Commodities 

Participant 
T'A:aining 

Other Costs 

2. GOH -
Personnel 

Commodities 

Other Costs 

Provision of resourcc~ necessnrr for the 
s·trcngthening of .the L;X))OI"t 01 v .lsion 

1 contract generalist 48 mm; 1 contract 
visual merchandise specialist 12 mm; 1 
contract industrial engineer 36 mm; 1 
contract investment specialist 12 mm; various 
short-torm specialists to assis~ in carrying 
out special detailed analyses and surveys 
16 11111. 

(See T~ble IV for timing 
of personnel inputs) 

The following will be provided in FY73: 
printing press, copy machino, library mntcrilll$ 
and equipment, display samplos and equipment; 
paper and othor ~aterials for publications. 
Additional library materials, display snmples 
and matorial for publications will be provided 
through the life of the project. 

Training of an introductory nature will be 
arranged in tho area of job aS5ignment 
durin? the first year of el!lpl.oyrr.cnt. The 
trainin~ ~ill take place at Cl?E/Columbia, 
PROMECA/Guate~ala, or the World Trade 
Center/New York. In addition, training of 
three to four members of the proscnt stnff 
will take place in CY73. 

Includes.:.s~minar·expell.5e~. travel and 
miscellaneous. 

13 professionally trained staff members with 
back~rounds in economics, engineering, 
business administration, and finance. 

Office and printing supplies. 

Includes funds for travel, rent, utilities, etc. 

PAGES 
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3. Central Bank The Bank will be providing funds for. 
general budget support. These funds are 
provided from profits which by law the 
Bank cannot keep. 

4. Other Donors 

a. CIPE 
Personnol 

P2Tticipant 
Training 

b. PROMECA 
Commodities 

c. IMCE 

Personnel 

Participant 
Training 

d. INCAE 

Personnel 

Short-term technical assistance will be provided 
fOT trade fnir participation, conducting 
product inventories, and investment. 

Training ,"Ii 11 be provided in the aran of export 
promotion and information gathering. 

PROlvlECA will provide comprehensive marketing 
studies and export information using II micro­
film library system. 

The assistance provided by this organization 
is expcct0d for just one year. 

Short-term technical assistance from a 
specialist in export incentives. 

Training will be in the area of general 
export promotion. 

Provide short-term technical assistance 
through a spccialist in product development. 

" 

s. User fees Fees will be collected to help cover the cost 
of services such as special ~lrkot 5urveys 
and scminars provided to private individuals 
or businesses. 
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sy s tema,tic appr.o.aclLill...r~eJ!lQy.:l.ng .. those.impe9~DJs. To carry au t the 
latter task, the l-lission will seek AID/W assistance. 

AT the end of FYl973 the Export Development Division will have 5 local 
professionals and i U.S. supported advisors on board. The technical 
library-\vill be in ope.r.ation. and thc .. -CIElLm:.u:k.e.ting_f.:!, ~,Q..!L:l.nCo.r.por n Led 
into the library. T\"o seminars on export promotion, each 2 \"eeks long, 
will have been given. The preliminary survey will be completed, ;-IS 

well as the study to determine export target levels. The newsletter 
will have commenced publication on a bi-monthly bns:U; and the first 
export manual prinr-.ed and distributed. The product display center 
will have begun operations on an 1nformal basis~". 

In FY1974 the Division will be functioning as four linked sections -
General Promotion, New Product Information and Displays, Product 
Development, and Investment promotion. The first directory of manu­
factu~ers will be printed as well as the first two foreign service 
bullntins. The product display center will begin operaLing on a 
formal basis with a filing system to keep a record of patrons who use 
its facilities. The Product Development Section \"i11 complete Lhe 
product invent0ry ,~\I1d carry out at least [our Illi.lrket'ing surveys to 
de termine which pro(luc t s should be emphas hed. The P::"oduc t Deve l op­
ment Section \dll .:llso Lcgin to follow up on ideit!-; and :i.ntere!,t 
generated by the product ttisplay and surveys. The Lr;-lining course [or 
foreign service conunercial officers will be formal.l.y ~rgani:-:ed. TIle 
Division will begin carrying out surveys and studies as rcquc~lcd by 
the National Conunission ilnd ether Gall agencies. 

) .' '\·i:.:· 
. L' , \ 1 ~. \ t I. \ ( '\ • 

"fhe end of CY1973 should sec completed with AID/W assisLance an; 
eXamination, with the GOB', of the obstacles to non-traditional exports 
and the development of a rational ::Ipproach to removing them. 

During FY197~ the four sections will continue to expand their operations. 
An investment guide will be published for the first time with the 
outside assistance of an investment specialist. 

In FY1976 eight more local professionals will be hired. A visual 
merchandiie specialist will be brought in to assist with dn expansion 
of the product information program. Th~ local staff will begin pre­
parations to turn the Division into a sepa.L:ate dep;-lrtlllent indepc-Tjcfent 
of the Department of Economy and Commerce by preparing the .following: 
CA) a formal set of departmenta~ operating procedures; (E) the 
financial plan for future sources and uses of funds; end eC) the action 
plan \"hich will be a guide for the future direction or activiti8s. 



'-OIJ'ring F'il977 the final U. S. supported advisor will leave. 
Finalized versions of the operating procedures, financial plan, 
and action plan will be prepared. The Division will become a 
separate department within the Ministry of Economy. 



Table I: Ho;~r;URAS: TRADE IdT!: Cd·:l'l':\L. M:!:.lCA) 1955 AND 1960-1971 I I ~ I c. 

I~~--------------~------------
( I,l ill i 0 :1 5 0 f US dolI <? ~. ~ ) ~ ~ 
-------.-~-~~----- .. --.--- ------------------ I. 

oT---------------~~~~~~~~~~~~--~~ 
1955 1960 1961 1962 196:-; 1 !)(;.~ 19(;5 1966 

~- ---.-

I xports. f.o.b. 
~ Costa Rica 
~ E1 Salvador 
: Guatemala 

Ni.:esragua 

mports, c.Lf. 
~ Costa Rica c 
o El S~l vador 

I 

Guatemala 
Nicaragua 

% e~~onal Trade 
~ alance 
~ 
II: 

4.7 8.1 8.6 12.1 -----
0.1 0.3 0.1 
3.9 6.3 6.2 8.9 
0.6 1.6 2.1 3.0 

0.1 

2.2 5.3 6.4 8.9 
--~--

0.2 0.1 0.1 o. 1 
1.8 4.1 4.6 5.7 

1. 1 7.6 3.0 
0.2 0.1 

~~.bl.2.d 

16.4 20.5 20.S 19.5 

o. 1 0.7 1.4 1.8 
9. 1 11. 0 13.0 10.7 
3.0 3.9 5. 1 4.7 
0.2 0.8 1.0 2.4 

13.3 18.0 25.5 34.0 

0.3 1.7 3.0 5.0 
7.8 S.O 12.3 16.3 
4.6 S.S 8. 1 9.8 
0.5 1.5 2. 1 2.9 

~ ~ :!.:.Q. -1 4 • 5 

1967 1968 1969 1970 1971 -----
23.4 19-d lbl. lh! 7.0 ....--

3.0 5.3 5.7 7.1 1.8 
11.4 13.8 7.0 
6.4 7.1 6.1 6.9 3.2 
2.6 4.2 3.3 4.1 2.0 

40.8 48.7 44.0 .?,4.9 15.6 ....-

5.4 6.S 7.4 12.4 4.6 
19.9 23.2 12.4 
11. B 14.2 17.8 28.5 8.0 

3.8 4.7 6.4 14.0 3.0 

-17.4. -18.4 -21.9 -36.J!. :-8.6 

. 0 
;. 

(CACM trade as percentage of total trade) 

f.o.b. 8.7 12.6 11.6 13.8 19.4 21.6 16.0 13.5 15.0 16.7 12.9 10.2 3.7 

c.l.f. 3.6 7.2 8.7 11.0 13.7 17.6 20.9 22.5 24.4 26.0 23.5 24.6 8.0 

ource: Central Bank. 



JJ.j Table II: HonduTas: Com-.r.' .ty Export-s, IC.6-971 

(millions of U.S. dil. ) 

1966 1967 1968 19 69 iY"-l "-1911 
Exports, f.o.b. 
Agricultural products 

144.3 
110.9 

ISS.s 
112.0 

180.8 
121.3 

170.7 
107.5 

177.6 
111.0 

190.1 
130.4 

I 

0 

I 

_ 

0 

Z 
23 
0 -

_ 

Bananas 
Coffee 
Cotton 
Tobacco 
Corn 
Beans 
Live animals 
Other 

Industrial products 
Meat 
Sugar. 
Processed fruits 
Vegetable lard 
Lumber 
Tobacco 
Textiles 
Clothing and shoesPaper 

Chemicals 
Petroleum 
Other 

69.7 
19.9 
8.3 
I.9 
3.0 
2.4 
2.7 
3.0 

24.1 
3.9 
0.S 
O.2 
0.6 
9.1 
0.1 
0.3 
2.2
0.4 

3.1 
-

3.7 

78.5 
14.0 
5.8 
2.S 
1.9 
2.7 
3.3 
3.3 

32.4 
4.4 
1.5 
1.4 
0.5 

11.5 
0.2 
0.7 
3.2
0.3 

5.3 
-
;.4 

79.7 
20.8 
4.8 
2.7 
2.9 
4.1 
2.8 
3.5 

39.6 
4.7 
1.5 
2.1 
0.4 

14.4 
0.3 
1.6 
3.4 
0.5 

6.9 
2.1 
2.1 

74.1 
1.S 
3.6 
2.3 
0.9 
3.2 
0.9 
4.0 

48.9 
9.0 
0.9 
2.3 
0.6 

15.3 
0.2 
1.5 
3.4 
0.4 

6.0 
4.8 
4.S 

75.3 
25.8 
1.1 
2.2 
0.9 
1.6 
0.5 
3.6 

52.3 
9.7 
1.1 
2.1 
1.1 

16.2 
0.2 
1.5 
1.8 
0.5 

6.S 
6.2 
5.4 

96.0 
23.0 
0.5 
2.1 
1.5 
2.4 
0.3 
4.6 

41.0 
9.0 
0.7 
2.3 

-
19.0 
0.2 
1/ 
W.2
1/ 
T/ 
3.2 
6.4 

t 

•n 
I 

C 

.' 

Mineral products 
Silver 
Lead and zinc 
Gold 

Re-exports and unclassifed 

exports 

6.7 
3.2 
3.4 
0.1 

2.6 

7.9 
4,2 
3.6 
0.1 

3.5 

11.7 
7.8 
3.8 
0.1 

8.2 

9.4 
4.8 
4.4 
0.2 

4.9 

8.8 
4.1 
4.5 
0.2 

5.5 

8.2 
3.8 
4.2 
0.2 

10.5 

11 Included in "Other" 
Source: 
Central Bank and IBRD Mission estimate5
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TABLE III
 

New products and expansion of production in areas of con­
centration-


A. Wood products -- finished and semi-finished industrial
 

and consumer wood items.
 

B. Handicrafts - wood, leather and metal.
 

C. Processed agricultural and fishery products.
 

D. Specialty apparel.
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T'able IV: Personnel Inputs in mmn 

T'Y73 FY74 FY75 FY76 FY77 

USAID 
Short-term technical assistance 2 3 3 4 4 
Generalist 12 12 12 12 -
Visual Merchandise Specialist - - - 12 -

Industrial Engineer 12 12 12 - -
Investment Specialist 12 

TOTAL 26 26 39 28 4 

GOHl 
General Promotion including 

Center Chief 24 24 24 48 48 
Product Information 12 12 12 36 36 
Product Development 12 12 12 36 36 
Investment Promotion 12 12 12 36 36 

TOTAL 60 60 60 156 156 



I N P U T S 

(Shown in Dollars) 

FY 1973 FY 1974 FY 1975 FY 1976 FY 1977 

I. USAID 

T. A - generalist (1) 48 MM 45,000 45,000 50,000 50,000 

Gene:al promotion including Chief of SectionCoi.modities - Xerox Machine 
- Library Materials 

- Printing Press 

3,000 
4,500 

7,800 

3,000 
-

_ 

3,000 
1,000 

. 

3,000 
800 

3,000 
800 

- Paper and other Materials forPublication 1,500 1,800 800 800 800 
Pr duct Information 
T. A. Visual Merchandise Specialist (1) 12 MM 

,:ommidities - Display Samples 
- Display Equipment 
- Library Materials 

9,000 

6,000 
600 

6,000 

600 

6,000 
30,000 
14,000 14,000 

_ 

Pr duct Development
T A. - Industrial Engineer (1) 3 MM 

- Product Inventories and Surveys 
10,000 
6,000 

15,000 
9,000 

15,000 
10,000 

-
12,000 

_ 
12,000 

Inestment Information 
T A. Investment Specialist (1) 12 
(oamodities - Investment Catalog 

M - 30,000 
8,000 

Othei Costs - Seminars, Training, Travel and i0,000 10,000 10,000 5,000 3,000 
Miscellaneous 

TOTAL USAID 102,800 90,400 134,400 115,600 33,600 



Ii. 

III. 


IV. 


GO1II 

Salaries 

Paper and Supplies 

Postage and telephone 

Travel
Publicity and printing
Rent 


Maintenance
Miscellaneous 

TOTAL GOu 


CENTRAL BANK
 
Budget Support 


OTHER DONORS1
 

CIPE 
Tcchn*ical*Assisjance
 
Training 


P ROmECA 

IMCECommodities' 


Technical Assistance 

Training~ 


INCAE
 
Techni.cal Assitance 


TOTAL OTHER DONORS 


CY 1973 

30
 
35,000 

15,000 


1,250
10,000
11,500 


3,000
250 

2,000 


T ,,Oqo­

10000 


9,000 


2,500 


1,000 


5,000
 

3,000
 

2 000 


22,500. 


CY 1974 

40, 000 

20,000' 


2,00 

2,500 


3,000
250 

2,500 


85,20,, 


10000 


5,000 


5,000 


5,5O0 


2,500 


20,000 


CY 197S 

45,000 

:25,000 


2,3S0
22,500

3,750 


4,S00.
400 

3000 


107,000 


15000 


75,000 

,000 

,!
 

5,500 


29500 


20,000 


CY 1976 

O0:3,0o 

.30,000 


3,700

35,000

4,500 


6,000
So0 

3,500 


183,000 


15000 


2,500
 

.3,000 


2 000 


12,500 


CY 1977 

4110,000
 
40,000
 

4,500

40,000

5,000
 

6,000

S00
 

.4,000
 

210,000
 

20,000
 

3,000
 

1,000"
 

1'000
 

5,000
 



CY 1973 CY 1974 CY 1975 CY 1976 CY 1977 

V. 	USER FEES
 

Seminars and courses 

5,000 6,000
Special Studies 	 6,000 6,000
TOTAL 	 PRGA-OT ,00 0 ,0 c,. 06,00020.000TOTAL 	 PROGRAM. COST* 208,300J 211,700 284,900 342,300 294,600 

* The USG FY is added to the corresponding GOH fiscal period which .rund.s on a calendar
year basis; for example, the USG's FY 1973 is added to 
the GOH!s CY 1973.
 



PROJECT LOGICAL FRAIEORKr 
EvaluationProject i-tle: EXPORT PRO'.:OTION for Period: to 

_;i,--.R,,[RR A - )9ICA IELY VUUF AdLE OS Date Prepared: Decenbrr 5,1972..,:E.1ANS OF VERIFICATION 
Program or Sectr Goal: A U: : ,±Measures of Goal Achievei.ent:

increase non-tralitional 
exports. 
 New products and expansion of existing 
 GOH Central Bank Data 
 .

production identified in areas of con-
centration--finished and semi-finished 1. There is aporld deand for 
industrial and consumer Honeruran priducts.wood products;
wood, leather, and metal handicrafts; 2. There will e contir u 
processed agricultural and fishery 3. r
3. Trnsportation facil-.tie:
products; and specialty apparel. "Using 

... . ~will wl o i"e x.rnOt hi Ider exporto -ta
CY 1972 as a base yearports overincrementpro "annito a _ne normal -P-n-JECT PURPOSE: CONDITIONS .:oeNpaio n s!:l cthuernEXPECTED tl rc ag c uP.OJECT:T:.e " " " AT END OF " rxpmproject purpcse is to create Presenti. Action EOP n t eC C."within the Ministry of Economy 
plan encompassing items 2-5 de e loped anc in 

1. Priv-.e cnt,rprlse is 0i1­
viable instituticn which will 

a operation to c.opera-u withsupport and accept2. Thc institution wi']l no yesthe expansion of exports. be providing the following GOH eassista hace.services: 
 2. The :ssista'.ce. Foreign Trat-e provides
2. The :;ationa-Co.-rission for
a) Contact and advise local sup-­
firms of i port incentives 
 40 200 contacts/
and warkets nort.b) Aid local firms in resolving admin strative and yr. 3. Attitude to:ards foreign in­10 50 companies!
firancial vestment re :ains
c) Provide barriers to exportation positive.

n w product ideas through isplay yr.d) Assist foreign investor- identify 0 10l% of new pro ucts!:vestrcnt opportu- displayed lead to new r,­4 120 potential investors/
nities and carry out surveys if rej uired uctc

e) Aesist local producers to . Yr.resolve cchnic'l
developing new export products 

problems 5 30 companies/
 
f) Assist local producers yr.with i'arket ing problemsg 0 50 companies/yProvide techpical assistance in fo-.:?
of special
studies and surveys to the Nationa Commission no yesForeign Trade and other CON agencis 

for 
3. System of operating proceedures for p:oviding the
services listed in item 2 developed 


no yes
4. Financial 
Plan

E.) Ilechanism established 

no
b) GOf budget support to the institution yes

$G2,500
c) User fees collected 250,000


d) Other donors 0 25,000
022,500 2 ,0 
5. Coordinating mechanisms established 

5,000 (values of co.-modities and services 
furnis ad)
a) Within GOlI 

bi Financin,
cPrivate Sector
 

http:ssista'.ce


-agnitude of Outputs:
". Fr :'..ot..o 
n 

I. Staffi.n [iisluding Chief of Center i. *uIumber of profess
2. S:inars 

. ...... .;iber of scminars3. Publca ti n 3. umber of publications 

a. Newsletter 


b. rnufacturer's directory 


4. Technical Li~rary c. Foreign service bulletin
d. Export manual
4. Date inauqurated 


Product display'information
1. Staffing 

1. Number of professionals

2. Product display center 
 2. Display center
 
a. Date formally opened
b. Number of new product samples
3. Train co-aer:ial officers 
 3. Traiing course
 
a. Date course developed


4. Organize CIPI's file and place it 
b. Number of officers trained 


4. Date placed in library

in library


Investt:ent InfoimationA. Staffipg

2. In'vestment gLide 1. Number of professionals

2. Number published3. Surveys as rcquired 
 3. Date started
Studies and sur~eys 

2. P a ry 1. Piumber of professionals
Preliminary surveys.
3. Product inventory Date completed or up-dated
Date completed or up-dated

.4.Marketing sur ey rk et
a e oreys
'5. Studies and sirveys as required
by the National Commission and Marketing surveys
a. Date completed or up-dated 


other GOH ageic:les. 
 b. Number completed.
Date started. 


FY1973 FYVi74 
 FY1975 FY1076
W 4"-75 ~r FY1977
 

-.2 2 2 2 -
4 6 b 6 6 

1 1 

i2I1"
!'rch 

21 2 2 
1 

1 . 3 
 3 

Sept.

50 75 
 100 100 100
 

.arch
 
5 5 
 5 " 6
 

pril 6
 

1 3. 3
 
1 1 
May
 

a
 

1 
 3.
 
ay May May 

Jl July JulyJuly July 

"Seot. Sept. Sept. Sept. 
4 4 4 4
Ju.ly .
 

1. Necessary personnel for staff­
ing agt e crsas uti ;.Lircb!the istittihr;.W01, b.:
 
available as 
reurcd.
 

2. Suit-.Oe phy!ical facilities
 
can te found to house the vro­

3 duct display and t-he library.
Other donor
t e o o ",s s a cl. il bssistance 

will beavailable as eeded. 
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