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OOAL -
The goal toward which this proJect is dirt:cted is ccmtinued div.,s:Ltication 8Dd -
optimum growth ot the econ~ in ways 'b~et1cial to broader income d1strlbutio~ . 
and increased .. exports. Successtul. attainment ot the goal v1U be indicated. "y~ 
(1) a diversitication ot small: and medium industryJ (2) the fFovth.ot'the marlrSt 
value ot the industrial sectors ou::.put ot l~ per :yearJ and (3) a l~ incr..,e in 
trained sld.lled and sem1-sJdUed personnel employed in amall. aDd medium industl'7. 
It is aSS\DDed. that economic and political conditions in H~uru v1U remain 
tavorable far industrial and human resource developnent. 

PURPOSE 

The project purpose is to develop successful, reasonably com,pErliitive, labor 
intensive BI!I8ll and medi1.Dl1 industries in Honduras. At the end ot the proJect 
there will be: (1) 100 !!!:! small industries (5-19 employees) created and st~­
ing in bueinesD for at least two years; (2) 50 new medilDll industries (20-99 
employees) meeting projected prOf'it plans tor the two year start \W periodJ 
(3) 25 existing medium industries given technical assistance} and '(4) an increase 
ot approximately 3,500 pos1.tions in the labor torce requiring various kinds ot 
skilled human resources. 

It is asslDlled that: (1) sutf'icient factors ot production can be brought together 
under conaitions ameneble to industrial. develOpment} (2) other Honduran institu­
tions will accomplish the training ot human resoUrces. as r~u1red in identitied 
areas; and (3) Instituto Nacional. de Pormacion ProtesiOnal. (INPOP) will be . 
legally constituted and carry out ita proposed responsibilities in the area 
of mnnJ>OWer training. 

KINDS OF 0tm'T1l'S 

The outputs produced by this projeCt will be (1) a viable Human Resources 
Developnent Institute (HRDI) and (2) an Industrial Development Center (IOO) f~ 
small and lJ1edium ~ndustry establismnent -and improvement. By the end ot FY 72,' 
the following magnitude ot outputs will be achieved vis-a-vis the Human Resource 
Development Inst~tute: (1) an economist, kpowledgeable in human resources , 
research and dev~opment serving as Institute director; (2) a charter srant:tng 
the Institute legal. status will have '1:leen acquired; '(3) a protessional staff' _ 
canposed of a statistician, an industrial psychologist, a chief of investigations 
and field staft, a Job placement specialist, and an information specialist v1U 
have been hired; and (4) the first in a series at surveys to determine the 
manpower needs ot selected industr:1e.s will have ~een \DIdertaken.. Pl'1aritf vQJ. ' 
be given to requests t.raa the IDdU8't4rial Developuent Institute in lelec:ti!S ar.. 
to be IUl'Vqed. ~ mpltUr:le _ of outpits .to be r-.1.iled 'b7 the ID4uatr1al : 
DevelopDBllt Center, 'b7 the ad of 1'1'12 1nclu4eJ(l) the' MleotiOil IUIIl »laO"­
of • dSl'eator Jmovle4alllble ... .u ,...... of ..u aD4 ..u.. ~ 
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devel.opaent; (2) the granting ot a charter. giving the Oenter. legal. statUS) 
(3) the employment of a protessional staf't to include two industrial eDg1neere, 
one busineee a4m1nistrato~, one economist, and two st_ti&tical. analysts) and 
(4) the deve10pnent ot epecial expertise in tbe promotion ot sma1.l. and medium 
export industries. 

, . 
An additional· output will be artisans' who will be given special training so the)' 
mq qualify to participate in or start small ar medium industries. Assumptions 
fundamental to successtully achieving the desired level ot outputs are: (1) that 
qualified. persons are available to tUl staft positions; .(2) both the H.R.D.I.. . 
and the I.D.C. receive their legal. oharters; and (3) financial support from l;h~ 
public and pr:l.vate sectors is forthcoming in sufficient aDiounts to ma1nt8~Q tull 
operations. ,Al~o, there is presently being developed a system far raiP~ 
revene.e. It is planned that fees will be charged. far the services pr.av1dedby 
each organizations however, details have y~ to be worked out. 

The project inputs originate from three sources: (1) WAID; (2) Centro CooperatiV1 
Tecnico Industrial (CCTI); and (3) the Instituto Nacional de Fomento Profesional 
(INFOP). Contribution from USAID will include $22,000 in FY 71, $'11,000 for 
FY 72 through 74, and $24,800 in FY 75 fo'1: financial support, $24,000 per year' 
each year for participant training, $50,000 per year each year for ~echnical 
assistance which will be used to cover the salary and other costs ot the export 
promotion advisor, and $4,700 in FY 72 and $1,200 per year thereafter for 
commodities. The administrator and staff." of both the loo and the mIDI will 
receive training to improve their administrative and technical capabilities 
through use of the participant training 1'unds. The rest of the participant 
training funds will be used to provide scholarship assistance to train artisans 
in order that they may quality for employment or entrepreneur~ in small . 
industries. 

Technical assistance, in the form of an export promotion advisor, will assist in 
the development of new and the improvement of existing industries directed toward 
foreign markets. The export promotion advisor wU~ assist CCTI in working with 
loo. He will at~the same time advise the Ministry 01' EconOlD\Y on export pr~ion 
policy under an agreed sharing of his services by the Directar of can and the 
Minister of Economy. , 

~ 
Basic contributions from can and INFOP will be $20,000 and $30,000 per year . 
respectively for each of the five years of the proJect. 

CCr! wUl augment these basic amounts out of fees collected b7 HRDI aDd me &D4 
from tunds raised. from the private sectar~ In PI 73 $30,000 ~ .be ~tO. 
make a total contribution' of $8O,ocp. In Fr74 the total v1ll b.e $loo,OOO.1Ib4 . 
in rl 75, $1.50,000. Thie will increase the proportion of the can· aad.' DrOP· 
contribution in relation to AID coDtribution in cneder to ... i-' mmr u4 IDa 
to continue to operate in PI 16' without .Am aontri1nd;i~.. Vl'Ua. the 



cUaccatlmance of AID priicipmt; traJntng (.4 000) and techD1ca1 a4v1ao:rt 
... iRance ($50,000) the re.idua1 AID fundtng (126,000) t~ ftmIDc1a1. 8UlI.PCittr 
will be barne lJ7..JIRDI IID4 IDO 1D n 76. Tile phssiDs out; of AID ~mc1tng IID4 . 
the increase 1D 1;1Ie propxrtion of oon imd lBrOP coutr1bution 1D relation' to 
the AID coatrlbution is nterrecl below: 

AID TalAL 

Proportion ot 
Contribution: 

nn 
96,000 

a) AID 2/3 

b) eCTI & INlI'OP 1/3 

OCT! & INPOP 
TOTAL 50,000 

GRAND TOTAL 146,000 
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nI2 1'113 rill,. n75 

1le9,700 146,200 146,200 100,000 

3/4 

1/4 

2/3 

1/3 

3/5 

2/5 

2/5 

3/5 

,0,000 80,000 100,000 150,000 

1991700 226,200 246,200 550,000 " 

430,000, .• 

1,068,100 

To attain a grovth rate in the lfonduran econom;y high enough to meet Alliance 
for ProBI'ess goals requires continued diversification and improved incane 
distribution. This may be accomplished through developneut of successt'ul, 
reasonably competitive and labor intensive small and medium industries 
employing sk:llled and semi-skilled. workers. The project addresses itself' to 
these goals and purposes. . 

Growth during the period 1969-70 was below the level ot Alliance for Progress 
goals and per capita iJ'l.come increased by barely 1 percent in constant pric,es. 
Export fell below the 1968 level while inputs increased by almost 2f:I/,. This 
was a result ot combination ot bad weather and a disruption ot the political. 
and economy climate because ot the hostUities with El salvador. The need is 
to encourage ~xports ot non-traditional products, and ottset imports through 
the establishment ot competitive industries of small and medium scale. 

~ 
The project tJill have reached its goal. if the econ~ bas diversified its small 
and medium industry, the growth of the market value of the lndustr1al sectors 
output h~B been lfY/, per year, and at the same time, income distribution bas bee 
broadened by a lfY/, increase in skUled and Bem1-sJdJ.1ed pereODDel. eap1.~.1D 
small and medium industr,y. The workers involved in the 1Dar .. e in the wrk 
t~ce w1ll. be able to partici:pat,t in union and coopmoative bouaiDS lI"\1eC1'.. '. 
and support the ,costs of serulins'their ch11dren'to .chool, thua 1II;proriDs ibe1r 
tamUy's cultural and ecological' eDv1roment. 
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!be BODdUl'8D public and Government have become increasingly avare over the past 
several 7ftZ'e ot the Count17's prelsing need to increase and ciiversi17 its 
production in order to compete with its neighbors, achiev1na a more tavorable' 
b&1.ance Of regional. trade and satisfying more of its own needs treD national ' 
production. The incoming Oovernment, which will take ottice June 6, 1971, has 
1Ddicated it vill f'avor and support the, developneut f)f' new industry. A program 
~esigned to foment the creation of' new industrial enterprises should, theref'ore, 
encounter a generally f'avorable political climate (althO\l8h 'the amount of' public 
investment that the OOH will be able to put into complementary programs may be 
limited by financial problems over the next f'ew yearo). 

There is also a reasonable degree of' public and of'f'icial awareness of' the country's 
need f'or trained manpower. The GOH already supports Centro Cooperati vo Tecnico 
Industrial's program and there is curr'ently a legislative proposal to form the 
Instituto Nacional de Formaci6n Profesional (INFOP) (INFOP is a training'organiza­
tion which will implement the manpower needs studies done by the Human Resotn"ces 
Inp,t;itute supported by this project) which is scheduled to be taken under 
cO-nsideration by the new Honduran Congress that convenes May 26, 1971. 

In addition to being an essential element in future economic development of 
Honduras, a manpower program would address itscllf' to a deep soci81 problem: 
The c1Jrre~_~!, Dli!liIllllllY u~~9Ated persons possessed of' skills 'Which pei-m1.t 
them to earn a l1.v1ng-1n-a-count~wh1.ch.-.i.fL1n transition f'rom an almost feudal 
system of', ,,!ubf!J,!~~~,~.,~i,~lll:~~~ _:!i_o_.II1p.!"_~,Aivers~ __ ~QQ~9~~ anc!._Bocial patterns. 
IiChe1plng to bring more of' the_ ~pw._a..!i~Qn f'r~,the margins into the mairistteam 
ot-national life, manpower training ~l c(mt;t."ibut.e-~to:~tliiCt9.rriii:EI-<?n.-:~~CRizens 
'Who are ,not only more productive in e~onom1c t~, but 'Who are better ~ 
to participate in the political. processes of democracy. Emansion of the skilled. '*' 
labor f'orce 1.-e t\ key step to'W~JLe_qu1ta.b~~uti<mJ~f th_~_,p_enefits of' 
~Qm1c-dey~J.~~!].t and should tend to reduc"~ tJ}~e .p~e!rtii:~. for v~<?l,en~.!Jp_cial 
\WheajcaJ a... Some tw"e;'ive--dll'FereIit--in-ivate-1nstitutions, international organiZations 
and departments of the federal government have been created to treat some aspect of 
industrial development. Of these two have reached some deeree of effectiveness, 
neither of 'Which are competitive 'With the objectives of this proJect. The Central 
Am~~~~ f9r EconQ!I1j.g_Integratio~-< CABEI) has t'Wenty e1ghLnew export 
enteI"p!:ises,_uruiC? .. consideration. :By its charter CAlmI is empowered to develop 
export industry. This, theretor.e,-"ishsn"·ef.fOl'tr-complementar;y to thia »r..oJe~ in 
tb.e_"~ fiel~ onlY. The N.Q.tionru. Development Bank Is Finci:pagX occupied in 
st~_Jheporssibffity of an industrial park in Teguc1&oJ,~!,-_,~e_!~~American 
Dev __ opment Bank (IDB) made two loans t~at. ben~!"!~~, __ i:~~~try: in part!_._~_~_f1rst 
In 1962for-$6;o-m1111on was for" cattle, agriculture and industry; the seconC1.'l.n 
1966 tor $7.0 m1lli6n 'Was for agricultural credit and small industry. Both ot 
these loans have been disbursed. 

tuDller study by CABEI is a lOBll of' $;tO.O mUlion to study hlDllBli resources needs in 
CeDtral America. It is visualized, that tbese. tunda vill be lIBde ~UA'blL\ialr 
Plannins Offl.ce (0CIPLAlI) ofjaa Organtmt1an, .. ~_alllltmll".a.!C;Y Bkt .. (0lBCA • 
!he studies are proposed to be IIII4e over the period of .~. !be ~ 1. 

http:a-countrywhichJ.in
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IItUl UDder' at~ 8Dd nothing concrete has been accom.plished. A broad based stud1 
ot this nature would be complementary to the spel! .... L'1c studies required by this 
proJee1; in aupport ot the manpower requirements ot small and medium industry in 
HoDduras. 

I An expert fran the International Labor organization has been working with the 
_Ministry ot Labor and particularly wiih COTI on Job c1assiticetion. His work 
will be utUized by Instituto Nacional de Formaci6n Protesional when created and 
is presently belng utilized by the Department of' Human Resotn'ces of' CCl'I. . 

1AtD project assistance will be given to the Centro Cooperativo Tecnico Industrial 
(cm) at the request of' that organization. The CCl'! is a non-profit institution 
created with the objective of promoting, in s coordinated and systematic form,. the 
development of those productive resources which would result in raising the level 
of livillG of the people of the country" and as a consequence, contribute tow5rd 
the general welfare of Honduras. Carl WGa founded on 11 May 1960 through an 
agreement between the Government of Honduras" acting through the Ministry of' 
Economy and Finance, Government of' the United states, acting through AID's 
predecessor agency, the International Cooperation Adm1nis~ration, and the National 
Association of' Industrialists of' Honduras (ANDI). QCTI's QbJe~_~~ beeR-to 
toment-and-augmen.t. tb~-.eapab1l1t1ea..oL.u.:rQd~~10n of'~el"lltiselLtbraugb: 
a) trainin(LQ,tJ.\lWWD [.ea2Yr.9 .. ~l.J~) s!W!t~§ of product1on_.~Xlc;1_~~lt m~h~,!! j and 
c) genera1 ... ~~c~iQ.al __ w~;lst.ance_tQ"privqtJ~_e.n~~!:.!.~.~.~ In the pursuit of this 
objective COT! from its inception developed trsiuin& qnd technical assistance 
~:.;~S!"ams ap_f;!.9ifically"d1r~e_<!_!-.Q.~ard.':!?,P.lt o~.!!.,e~!, In addition, Cm'Ihas 
undertaken the organization of management ~d industrial asse>ciations_anc,l" _~choolE' . 
wpich specialized in training and voca1;_ional instruction, and ~~our~ed local 
c':lPital f'ormation and foreign investment for indus:~r.ial 9.evel.OV,..re¢.. an~ general 
exp!llloion of' industry in Honduras. CarIJlAa....also~.moved. towarcLthe .. _promot1pn of 
small industry and handicrart, along three main lines: technical .. financfng, 
and marketing (COlll1try wide and export). . 

In February 1968" carl in cooperation wIth AID and a number of' private businesses 
as well as the 001[, Wldertook to organize a program and an institution" to provide 
loans for qualified students to upgrade the profe~sional and technical resources 
of the country;. thUG in July of' that year, EDUCREDl'ID came into bp.1ng, and continUi 
to be the main 'Source of loan flUlds for students 'Who wish to upgrade their tra1nirJj 
It provides the means where many 'Worthy student a 'WIn formerly could nat do so" DBy 
accept scholarJ;hips or may f'inance their ovm education. The f'und is managed by 
CCTI lUlner a eOllll1ittee representing the members. EDUCREDlTO has now become a 
semi-autonomous agency and is about to be the recipient of a $2.0 m1llion loan. 

r"aCTI w111 also spin off' the Human Resources Development Institute and the . 
Industrial Development Center as semi-autonomous 86encies by the end of the 
~.~oJe~. 

In its ten years ot operations,~ CClI has continued to expand its activities and 
intensity its operations in its variOUS programs. It has obta1ned much ot the , 
tunding tar its program tlrtoaab charging tees tar IIIBDJ of it. tra'ns" •. aat;:l~tl_. 
It has bullt up a trained staft and has developed u GpIl'IItlO1111l. aId"".SlIld'· 

1JRQLAS8D'DD. 
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87ft- that enables it to initiate organizations necessBl'7 to" the developmeDt 01 
Ronduru .. depart1ll8Dte withiD aOTI. Arter training the pereODnI!l of these 
d~8 and strengthening their operations and DBDBgement can: spins tliem 
ott as t\Ill blown iDstltutiODs, A good example of this is EDUCREDIm which v1ll 
80011 be the recipient of • $2.0 million loan. Carl wU1 tollow the same pI."Oce& 
with BRDr and IDC. 

COURSE or ACl'ION 

1'" 

The inputs to this project, provided by A.I.D., C.C.T.I., and I.N.F.O.P., are 
designed to achieve the creation of' a viable Human Resources Development Institute 
(HRDI) and a Y1c.b1e Industrial. Development Center (100) tor small and med1um 
industry. The Department of' Ut11ization of' Human Resources and the Department 
at Small and Medium Industry Development are organ1zed and functioning 1n can ~ 
ny the end ot the project both at these departments will have been spun ott as 
the semi-autonomous agencies previously mentioned: i.e. HRDI and IDC. 

To achieve the above the Mission proposes to pIovide over the 1if'e of' the project 
a total of' US $638,100. The amount of' $259,&:>0 is f'or f'inancial support and w11l. 
be disbursed at the rate of' ~2,OOO in FY 71, $71,000 f'or FY 72, 73 and 74, and 
$24,800 in FY 75. The support funds will be utilized to participate in the 
payment at the cost of' the salaries of' the prof'essional staff' of' the H'UIrJlD 
Resources Department conSisting of' an economist, statistic1an, and survey tenma 
as required. It will also provide ~ial suppory_~ t~~)~F~~~ll~_.of small and 
medium industry ~.jl~~ B~a.;:~~I?"Qf __ the1r-:prOf'ess1Qna:LSt.a1'f consisting of' two 
"1nduitrlBrengfiieers, one busincslJ administrator, one econOI!l1st, and three contract 
technicians as required. AlP will also provide a total of' US".$12O#OOO . ..f'or 
participant traini~g of' wh1ch $96,OOolill1be used "'t'O--upgrade the professional 
jitatf"atthe rate or us $21~,OOO per annum f'or theaiiritioil-6r the :project~ and a 
total of' $24,000 "Will be used to provide schoJE!-l'ships for CMVA (Centro de 
Adiestramiento Artesana1 de Valle "a"e" Ange1eD) and' TE-cKlTailer ElJcuela Colonia 
Kennedy). ~e graduates of' CAAVA and TECK become employees in small enterprises 
or eotab1ish tiiemselves asentrepreneura in a small enterprise. "" 

-_., 

In addition the project will provide for the services of' atLExport Pl."amotion 
Advisor at the rate of US $50,000 per year for the duration _of the prOJect. " The 
Export Promotion Mvisor will be selected by the GOH with the USAIDls approval 
and contracted f'or a period of' up to 18 months. In general terms, he will nell 
th~ GOH_plan ~ce.rry out itssct1v1:ties" ~r~_~~ towards ~rt p!omotion. 

I • 

The Export Promotion Advisor will assist Cm'I in world.ng with 100. He will at 
the same time be available to the Ministry of' Econoll\Y f'or whatever periods Of' 
time that may be agreed upon by the Director of' can and the Minister ot" EcOIlOlll1 
and Finance. Within the Ministry of' EcoIlOlltf he will report to the SUb-8ecretB17 
of Ec~ and Ccnrmerce and v1ll .work directly with the Chief ot the ~ 
Prcmotion Department. 

I 

In 100 tile advisor ldll set up an ex}IOrt :promotion section 4ulSDecl to vorlr: 
po1nclJalq v1thiD the private eectcxr with ..u rm4 mecU_~ •• 
1D1t1a1 fUDctlon or the 1I4v18ar v1th1n the M1n1.tr,r ot ....., v1ll. be to MI.» " 

~ 
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to organize an effort in ConJullction with the Export Promotion Depu'tmeIIt to 
determine the size and scope which the export program in Honduras 8hould have. 
Re vUl be-expected to help to atimulate private sector's export awareness and 
develop a mechanism-tor including the business cODlD.wlity in the determination' ot 
the nature ot the program. To provide a basis for deciding upon the directi,on 

14 

of the program, the advisor will make f'ull use of eJ".1sting studies and. coordinate' 
the efforts ot appropriate GOK entitied. He will also carry out SUl"'V'eys, studies, 
and investigations as needed. Within six (6) montho, after hi~ arrival, the' 
advisor will prepare a diagnosis of the Houduras export situation which will, 
include, but not be limited to: (a) the identification at the range or exportable 
products which are available or could be produced; (b) an estimation of the , 
resources required to develop ending or potential export producers; and. (c) ,'the 
specitication of the institutional infrastructure which will be required to make 
available needed support measures. 

Using the diagnosis as .1 base, the export adviso!' will assist the GOII in ·the 
establishment of export tarGets for each of the. p08&ible products. The level or 
the targets for each product would be baaed on an analysiS of increases which are 
thought to be attainable. Once the targets and purposes are established, th~ 
advisor will work with the r~H in shaping the progrwn by bringing together all 
the elements and measures which the GOH would need to utilize to· achieve the 
export goals. The advisor, in bringing the program to focus, is expected to· 
provide spe~ific recommendations as to financial and taxation measures, suggested 
studies, technical instructions, research IU"oposals, marketing meaaures, and 
plans for inGtitutior~ development and strengthening • 

. 
In oddi tion to program development and planning, the advisor shall also be 
responsible i'or assiting the GOH in carrying oul; its export promotion effort. 
This will include assisting the GOIt improve the effectiveness of the day-to-day' 
operations of the Export Promotion Department throughout his contract per1od~ 
It will encompass, but not be limited to, assisting the office in preparing ("to 

developing: 

a) procedures for collecting and disseminating informationj 

b) studies of means to overcome existing impediments to exporting, 
ineludi~ fiscal and financial incentives; 

c) industl1Y-wide studies to determine export capacity and patentiBlJ 
• 

d) solutions to specific j7.l:'oblems faced by potential exporter8J 

e) trade faira and missions; and 

r) co.mpaigna to publicize the .goals of the export praaat10n department . 
with the ob3eetive of stimttlating private sector 1Dtereat and 
creating an export awareness. 

The advisor sball carq out hi. work in a manner that vW. t&dlJ.tat. OD-tJae-~ob 

1JICLAS8D'IBD 
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tratntaa of perlonnel'/ot the Export Promotion Department. For example,' he vW 
ezpl.a1n the step-by-step procell ot mald..'18 • specific 8tudy, the basia tor , 
lIett1Dg WadI, etc. Pram time to time al IIIB1 be deell!.ed necesBIll7 the adv1$or 
.lmll cODcluat informal. train1us cour... tor tile Department'. pexoscmnel. 

In addition to the toregoing inputs a vehicle and its maintenance costs w1ll',be 
prorld,ed IDe at a total ot US $8,300. ' 

cc.rI will contribute the equivalent of' US $20,000 tor each year ot the project ,to 
be utUized partially tor staU salary pa)'Jllents, to f'und operational. expenses, 
e.g. travel, per diem, space, and eQ.uipinent. 

INFOP (proyecto de Ley del Instituto Nacional de ForC18cion Protesionfll) will 
contribute the equivalent,ot US $30,000 for each year 01' the proje~t to be ' 
utUized tor survey teams to gather the information necessary to carry out 
manpower surveys, studies, and i'orecasts. The law establishing the institution 
!.f presently a proposed law betore the HondurllI1 legislature. The Mission 
expects the institution to be created dm"1nc; the coming year because it will 
carry out, the' objectives 01' the incoming government. Tbe institution wlll b~ 
tinanced in great part by a payroll tax deduction from all business and insti-
tutions employing personnel. " 

By JWle 21, 1911, it is expected that the l'ROP 'wUl be approved. This will maiu 
possible the signatm-e 01' bath the PROAG and the co~tract f.or the export promat:t 
advisor. Since many HRDI and 100 personnel a.re at present aboard in Ccr.rI, it, 
will, be· posRible to beBin in August U.S. participant training to l..tpgrade the' 
Imowledge and capacity 01' bath HRDI and 100 personnel. In order to provdde' 
necessary transportation tor IDC a vehicle will be ordered 1u August. During 
the September 1911 to January 1912 period IDa and mIDI will begin their surv",y 
programs. The export promotion advisor I will have established an otficc ot 
export promotion in 100 and completed much 01' his initial resem-ch as well ~ 
organizing his advisory service to the Ministry of' EconOllW'. A continuing 
logical sequence ot eveuts as shown in the attached Implementatian Plan and. ' 
Time Frame leads to expected end ot projecrt reoults. 
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IMPIiEMENTATION. PIiAlr AND TIME FRAME' 
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lMUilDLD 

Still PraAsa 

Sign BxpPr Ooutract 

BlDr aDd 100 basic personnel on board 

Begin participant tra1n1ng BRDI aDd IDe 

mwI end 100 participant trEd nt ng ~.Qrlt1nuea 

Begin Industrial DevItlO',PIIlent (IDO) '. <-

Begin HRDI surveys 

Begin industrial surveys 

Or~ 100 project vehicle 

ExpPr contractor on board 

Local trai ning begins for OAAVA aDd. ROJC 

mIDI and 100 participant tra:ln1~' coDtinu •• 
IBmI surveys c:ontinue 

me BUl"Ve;yB continue 

ExpPr ottice established (con: or IUn.) 
- . " 

11. 

32 m/m BRDI aDd IDe participant training camp1..tel 

25 smaU indu6rlea established. 12..u._ f.DIlutr1_ 
e8'tab11shed, 6 existing 1nduatrl. a1dec1. 

4 industry sector manpower aurveyw cc.pleted 

16 

BRDI aurveys continue and callatiDg cJata tor :me ~ioD 

100 .urveys coutinu1ng 

work with ..u and media 1D4utr1 .. t • ..tabU .... ~. 
and ~ proc1uc:tlG1l tor apxrtlna. 



INFO. 

DEP •• TIEIT .OF· STATE 

TO- \UD/W 

,: . '~or tach .ddte .. check on. ACTION I INFO 

TOAID A- ~ ... '.: X 

1)71 -.,::; ,~ 

, 
FROM· TEGUCIGALPA 

SUBJECT· 

REFERENCE· 

NON-cAPlTAL PROJEct PAPER (PROP) 
Private Enterprise Deve1opJ1ll!liL 
TOAID A-78 Dated June 2, 1971 

:'). f'J~.! ?_ "4 1;·<, 

'_or3 
'[11 

DA,. aacr 
JUM", 1971 

1. Attached pages replace pages 11,12, 13, 14, 15, and 16 of reference 

Ah:gram. 

2. Also attached are ob1igatioll tables for reference airsr~· 

3. Please note that te.ference Airwram now consists of 16 pages, not 14 

as original face sheet staced. 

4. Ear1y draft papers were typed in fina1 gnd were includ~d in original 
submission in error. 

~~y~ '. ~. OFFICE 

CBWlggin:~:-;ez"~· pr:bDev 
PHONE NO. .DATI! 

287 June 71 

• "10' AND OTHER CLEARANCES 

'lIIIWhen, ProgOff'_-A-fPIo~'-__ ~ 

RBrandt, TrainOff 

·'0.1·40 ( .. 12' WIO HEClO (Do DOt type below tbII JIM) ,.,IID ........ :·· .' 



____ IQID A - .,. U(a) 

..n.I12 K 

JAB. 13 J 

D . BIDI ....... nldi. caat1Du1Dg 

11 BRDI turn1 ... empl.~ survey 1Dton.-tt. to IDa 
.. 

o DO retlueets HRDI manpower 8U1"V'eyB 'b7 1ndutzial .aar 
pr1ar1tles. 



TEGUCIGALPA 

JUNE 73 

JAN. 74 

TOAID A-78 . UNCLASSIFIED 

E IDC industry surveys continuing 

H 875 positions created 

H Continue market investigations for export 

K Local training for CAAVA and TECK continues 

J 57 m/m HRDi and IDC participant training completed 

12 

L 50 small industries, 25 medium industries now established, 
12 exioting industries now aided. 

D HRDI now legal entity, manpower surveys and data collating 
continue. 

N HRDI continues furnishing employment s1&\Tey info't1D8tioa 
to IDC 

0 

E 

H 

H 

K 

J 

Q 

p 

D 

N 

0 

E 

II 

K 

IDC continues requesting URIH manpo,,,er surveys by 
industrial Sector priorities. 

IDC nOlo! legal entity, industrial surveys continue 

IDC created approx. l75U send-skilled and skilled 
positions guided by manpower need surveys. 

ExpFr increased export market for Honduran products 

46 CAAVA and TECK local training programs completed 

lIRDI and IDC participant training continues 

IDC begins providing tecllnical assistance to small, 
medium, and existing industries. 

Ten industrial manpower sector surveys complete 

HRnI continues priority sector industry surveys 

lUllI continues furnishing employment suney information 
to lUC. 

IDC continues requesting URDI industrial priority 
sector surveys. 

IDG industry surveys continuing 

Expl'r establishes export information service for 
Honduran exporters. 

Local training programs for CAAVA and TECK continuing. 

UNCLASSIFIED 

16' 



JUHI 74 

JAN 75 

'fOlID A-78 UNCLASSUIBD 

.J 

L 

Q 

N 

0 
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M 

H 

K 

J 

L 

Q 

P 

D 

N 

0 

E 

M 

H 

76 -J- participant training ca.pleted. 

75 aall, 37 aedium industrie. DOW utabliehed; 
19 eziatiq iDduatriea DOW aided. 

me providing technical assistance to aDiall, Mdilla, 
and exiatiDa ,industries'. 

HRDI continues furnishing employment survey information 
to mc. 

IDC continues requesting HRDI industrial priority:aector 
survey~. 

IDC surveys continuing 

2625 semi-skilled and skilled positions established and 
workers employed. 

E&pPr survey study to determine loan needs and absorptive 
capacity within Honduran Economy for developing export 
industry. 

60 CAAVA and TECK local training programs complete. 

HRDI and IDC participant training continues 

Continuing establishment of ,small and mediWi tnauatriea. 
and aid to existing industries. 

IDC continues providing technical assistance to small, 
medium and existing industries. 

18 industrial surveys now complete. 

HRDI continuing priority industrial sector surveys 

HRDI continues furnishing employment survey information 
to mc. 

IDC continues requesting HRDI industrial priority .ector 
surveys. 

IDC indU8~rial surveys continue 

Contin .. ed establishment of semi-skilled and akUled 
positions in it industry. 

ExpPr continues development export _rata, 
UNCLASSIfIED 



TEGUCIGALPA TMID A 78 UNClASSIFIED tit 

JUIE 75 

I 

• 
Loul trafnfng progr_ for f.AA.VA and TECK conlinue. 

vfable, 
.. 01 now dull" _.f-autonCllllOUI, legal enttt, USAID 
support ~thdrawn. 

I) \Approx~ 3,SOO semfo.killed and skilled posftlons 
created and ~rker. employed. 

2) g6.{m participant tr~ining completed. 

3) 68 local parti~ipant tra.ining programs cClllpleted. 

S IDe now viable, semi~oytonomous, legal entity. USAID 
support withdrawn. 

1) ExpPR fur ::tfons ane', activities absoa-bed and operated 
within IIJC o 

2) a) 100 smel1 indulitry now established. 

b) SO medium indu~tries nowestablished. 

c) 25 existing industries now aided. 

UNCLASSIFIED 

I'. 



NON-cAPITAL PBOJECl FUNDING (OBLIGATIONS IN ~OOO~ I Proj~t Title: Pri .... te Development. 

Tale 1 . P1tOPDate: JUDa 2 •. U71· E rage 1 of 2 OrigiDal: X .... 
Country: HONDURAS Project Bo. 522-15-210-053 

·1 PARTICIPANTS CCHlmITIBS O!BD ·COftI· . 
u.s. Dir.U.S. nu.V.I. 

Fiscal 
~ 

PBRSOIiNEL snv. Agen- Agan- ~ It 
years Total Cont. AID PASA CONT o deaD Cont. cies. Cont. ciu. Coat. . .... 

01 

Prior 
through 
Act. lY.....":-. 

I Oper. 
II'! 71 AG 96.0 50.0 24.0 22.0 

m Budg. 

~ II'! 72 AG 149.7 50.0 24.0 407 71.0 
B+l 

I II'! 73 AG 146.2 50.0 24.0 - 102 71.0 
I¥I 
B+2 gt 

FY 74 AG 146.2 50.0 24.0 102 71 00 8 
B+3 ~ 
FY 75 AG 100.0 50.0 24.0 102 24.8 

Total 
Lifts AG 638.1 250.0 210.0 803 259.8 

.., 
... 
'" 
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P'roJect No. Szz;.15-2ID-Oa 

i 
Other Cash Contributfon B 

Ff sea 1 Years 
Cooperatfng Country fn • 

$000 • 
~ 

Opere 
FY 71 50.0 

BMcIg. 
" 72 50.0 

I 
8+1 
FY73 SO.O 

8+2 ... FY 74 ~ 100.0 -m 8+3 I " 75 150.0 

Total 
Life 

-... 
430.0 -19 

~i 




