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X continve improving linkoeges hetween the project, HinAg,
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Commont on kay {ectern detormining vating &, CRapp and Mayne = Reerulznent of sone poorly aualizied
porsonnel resulted in woplacomont ond oArsy departure of soue team members., Projoct
implenentation has sufferad, and achicvemont of targets has keont kohind schedulo,
Porformance improved samewhat in early 1974, put fox reasons citad helow (Bost 6) coverall
rogults Bave been wnsatislactory. The Clapp and Mayne contwact will not he extonded
beyond Docesuber 4, 1974, ;

2. Don Schmidé = The contractor bhas Bacn aseigned o the Debre Zeit Ezporiment Seovion.
Ho h8s meplstod ihe hxtonsien Depardément of who Ada Project in {the establishment of fiold
zrials on model farmor sivtes. Ho has becn ingtrunental in malndnining good relationships
hetweon e project and the expevitient atatioa. y
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Cotrmant ‘en Yy (ectors datorminlng isting

Sovoral project employces have been ipvoived in shozt ¢ewm Ezalnlng progrims and
ohaervational visits to developzont® projects inm Eenya. Thess DORLaNs hove prover

0 ho gonevally useful in broadening the perspective of the panticipant.
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Commant s ey fastors determing 1atln Wha! Zimdvod grant financed cummodities have arvivad within
pecoptable time limits. %he Zcan financed comacdities, on the othor hand, have Reen
delnyed due to reasoms olied in the pravicus FAR. “he delay in amvdval of project
wehicles and rosd mdiding egwipnent® has  been 2 key fackor in the project tavgets
Boing behind schedule.
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Eonimam on ey losiors danaminiog (41ics %, Powaonnel « Thove has beon e waslness of direcilom and
edmiplstration on the part of GOS project mansgement, As & Xesuit of 4 Jotat

USAXD and Hindg evaiuation of thy praoject conditetod in Aprld 1974, tho manngoments of
the project has changed and more dizoet condrol of project actlvities will be exoreised
by BinAz, The field staff of the projent mnd most of tho wald hends hnvae domonstrated
nrofesoional capakdilities end good attitudes despite the preblsis mentioned proviousiy.
9, NMinAg iinkeges and Dixection = The Mindg evaluation in April 2074 amphagized The
inck of coniaal lengarship provided to the Ada project during i¥%s avavisup paviod,

This situvation has sineca ksen memedied by tho changes in project administration and
renowed MinAg atientiveness %o the mansgerent and dizactlion of tho Ldpn Project,
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Early in tho rsporting period thore yas n ipck of coordingtion wi,i.izm USAID, TMixely
approval of procurcment was delayed. Those deficiencies have since been wecvified,

I should be noted that the USAXD Froject Officer pcts e lisisen with Minfg, He dees
not serve in a project mansgemont capacity.
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£ Pt he rsesvch astivities coumenced in Beptembor
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%o develop and test in tho Ada District, new technolopy, Iozel inatitutions and dellvery

mochaniswe which ave Zinsnciplly,

(GOR within the Bthiopian eontorf and vhich wili faclliltsie momement of
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Z. GOR sgencies working eficctivoly
togetiez Yo achictre project puvrposes.
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5. To be determined,
6. To Ln detominad through rososich datn,
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The Ada eapsrience will hopafully oifoz i rr"m*’” G5 m.m '3'31 N0 r-iz 12 whdeh the G0R, uslag i
ito ovn ropOuRdaR, ¢An yRiliza in ofhier auwml prengs of Gthiopis, :
»
tf in eaxdy 1074, Mindg and DUORD ooadueted o icint zaview of the Ada Froject. Bised on
that review ond mthea' internal chopgoes 1.3 thin fhe GOR, the project managenent and adniple
strative systen have peen significaatly 2 nad. A new project edoxdinator hna heon
appuintad and the Ada Projent will now :m:;-g ril“:{lr"" Foppuasibliily to ithe Breéension and
froject Implomentation Dopairitent (HPID) of Eiafp, ARED r..,-ﬂ as cocadinating body fow
all agriculitnral Field activities and projents im hthilopin, Alson, project overhspd
costs have beoen rotuoed and zenowed caphaglig bap eeb pliced on the oviginel enperinentnl

nature of project activilies.






