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1. Tho contractor's perforwence with respect to the crocution of his duties bas
remaiped outstanding. The contracicr contmued to bring design ond maprgement
problems to tho fore for resolution with comaondable bomesty and integrity.

2, USAID perforumnce with respect to menitorisg the project and recolving design
issues among the AG, USAID and the contyactor was sutisfnctory,
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Porticipenis oxposed to sodesu sudlt mnpagenent pystoms, ideup copd techniques.
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The AGO*hes cetively wecrulted aud bhived qualifigble porsonne? to Lill
vacancies as they occurrvud., The AGO's porformauce with respect o full
utilizstion of the coatrict veam hns continusd to improve since the inst
project evaluation (May 197:).
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AQUARTITATIVE INDICATORS
FOR MAJOR OUTPUTS

A

1, 60 {out of 200) governm.-nt
institutions prepave and submit
voquired fipancisl reports on
timely basis to the Ministry of
Fimpea,

2, 24 (out of 30) commmpices
publish firanciel stntexent
spnroved by AG.

3. 38 AGO auditors snd 30
eaployess of other guverment
arganlizations quolified or
miroiled in the peefopaiouwal
weounting inatitute,
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IV, PROJECT PURPOSE ; :
A, 1. Statemant of purpose as currontly enviswgad, 4y Ssew o in PRGPY ﬂ YES D o

To enhance the IEG's capacity for financial spnagement and aduministiration
through professioralization of govermmertel asccounting and auditing.
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1, Implementation of sound account-~ 1. Tae accounting regulations bave bheen in dyaft
ing systems by 80% (ueasured in for nore then four years and have been inatalied,
terms of doilar volume) of all on a valuntayry basic, in swmevoun IEG agencles.
mipistries and independont goverps
mant doparimenis baszd on the
finonecial and accounting regulun-
tions ispued jolintly by the Miniahry
of Finenoca and ¢the AGO,
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2. Implementation of AGO approved | 2, AG approved nicounbing syatems axze im uso by
accounting gystens by 48 (out ol affected zponcies,

60) chartered bodiocs and shuro

companien im which the IEG hes

pubatentinl investmont,

3, Adequate anmue? profeppionil 3, To date the contzaotor np cvalusted the audits
audit covermpe; by dollor volmne of, aed nudit pracvicep of wmore thun 606 XEG
60% cof govornueut revenuss amnd | nmpencies iuncluding chertored bodies and share
expanditures, comparias, Coverege is achieved in throe years
rather than aymuslly, cdue to limiltation on stalf
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To enable tho IBG move eZfectively to ume tha resourxces availabla to the public oector
and therehby contvihute to svecessful inplewontoution of the cuvzeat Fivay Year Flan and

annal budgotse.
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Yon, This project will nagiot in diracting the allocalblon of resourcas to priorliy

development ohjectlives on a timely bapis in accowdurce with approved budgeis end

will comtribite te che echiovenont of managument of bBulgolts end towurd achicvement®

of recoipt and expenditura turgots an reflected in snmial budgets, Howevow, the

Mission secognizes that the reduction of input, o.g., the deletion o the cccounting

specialist posmition within the contract teum, will necessarily wresult in cerxtain

reductions of guantitutive outpets og indictted on paga 3, though with no substantial

change of anticivated gunlitative outputs,
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A. 1. Etalement ol purpase as curontly unvisuced,

5. 1. Conditions whick wiil antet wien
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4, Roduction of mmbor of !
deficiencies vequiriag nogative
comments in successive sudits on
goverrment dopartments, chavtaerad
bodies and share coapanies (in !
which the government has subgtential

inventaent),

5, Existence of mationnl profes-
sloral anccounzing inatitute vhich
gets 1ts own ninfonwm sdeguato
gtendards for quolificsticen for
membexship,
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&, Conirzctor reccomonded improveinonts of
financial pystams have been inceronrated
in AG reporis to 45 ING ppancias, Swonary
af recozpondctions aubmitted 1o Council of
Kinistoxrs, Poarilament gnd tho Zmpazov,
Doficioncies hiive been reduced for thosze
ppesclos rorudltad,

5., Profgoslonal Aesoclation of Accountantn aad
Auvditors presoatly hwo 40 mombors, Statutcs
viz, organization and fipanco, cxamination and
training, 2ules of corciuct and professional
standards nnd disciplinazry prosedures adopted
by Boaxd of Directors, Commitices cppointed

nigi functioningy, Second anpunl geonernl meotizg
held. Associntion moving townid full operation-
al giams,
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