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AG must communicate hig contimued support of
project purpose to other elements of IEG,

AG must £111 existing personnel vacancies in
supervisory auditing posis with qualifiable
people.

AGO should assure utilization of training
provided to its personnel.

AGO should present propossal for professional
ray scale and allowances for professional

enployeos,

AGO, PAS and USAID should ayxrange for short-
term U.S5. training for selected audit
supervisory personnel,
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.w:gJZ'::@rNgERFPOOZé\C;ﬂEVNG

UNSATIS- . ouT- (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gTANDIN LOwW MEDIUM HIGH
AGENCY 1 2 9 4 [ 6 7 1 2 3 4 [
1.
—_ Public Adminigtration Service x X

2,

3.

Comment on key factors determining rating

Contractor has performed at the superior level in terms of his planning and manage-
ment of his efforts and understanding of the project’s ypurpose. The technical
qualifications of his staff (3 men) and his responsivemess to AID direction have
also been superior. There have been no ncgative factors.

T 1 2 ) 4 e | o 7 1 2 ) P ®
4. PARTICIPANT TRAINING
Commen? on key foctors determining rating
Not applicable
' 2 3 4 5 [ ? 1 2 3 4 L]
5. COMMODITIES
Comment on key factors determing rating
Not applicable
1 2 3 A -1 (1} 7 1 2 3 4 8
a. PERSONNEL
8. COOPERATING =
COUNTRY
b. OTHER
=

Comment on key foctors determining roting

While there have Leen some negative personnel factors (e.g.. lack of staff continuity
and adequate pey and allowances), corrective action has beeu or 1s being undertaken.

Perforrance in all Gther Factors has been "As Planned" with two exceptions of
which t7'~ cooperating country and contractor are both aware; corrective action is
being planned,

7. OTHER DONORS

(See Next Page for Comments on Other Donors
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Il. 7. Contlnued: Comment on key factors determining toting of Other Donors

Fot: appiicsble

Nt. KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. GUANTITATIVE INDICATORS

FOF MAJOR OUTPUTS ATIVE currenT £y 71 ey 721 Fy 73 ENDQE 1

PRIOR FY | TO DATE TO END

2. 36 AG auditors qualified |PLANNED

and/or enrolled in profess- o 0 0 o " 10 —t—— 20 + 100
jonal accounting socicty. PERFORM: 0 0

REPLANNED ‘j:' o 10 20 100_
3. 50 cmployees from other . .. .co
Governnent organizations - 0 o 0 10 25 .100 .
qualificd and/or enrolled in |ACTUAL : : ‘ i : N
the professional society ANCE ‘ 0 0

REPLANNED 0 10 25 100
4. A1l required financial b LANNED

reports prepared & subnitted 0 20 30 50 30 1G0
accurntely and on timely . : : R
basigs (within prescribed 15
and 30 days) to Ministry of |gcepannen ie

Finance. - T 30 50 80 100

ACTUAL
PERFORM-
ANCE

5. DPublished annual fin&ne [rLAnNED

0
cial statements approved by 25 40 50 60 75 10
BEREGRH-
ANCE 25 40
REPLANNED
50 GO0 75 100
B. GUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS

Audit manus) outlined based on fiold experience during

Published audit manual initial contract period. FPortions of manual currently
in use by a2ll AG auditors. in use on demonstration basis. Expect full use by end
of project.

1.

2. office of the AG staffed COMMENT:
by Ethiopian professional Adequate numbers of staff currently on board. Formal

pudi tors. and informal on-the-job training prograus have been
initisted and will be continued during the life of
the project.

3. COMMENT:
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IV. PROJECY PURPOSE

A. 1. Statement of purpose as currently envisaged,

2, Some es in PROP? E YES DNO

Tc cnhance the IEG's capacity for financial manngzenment and administration
through professionalization of auditing and governrental accounting,

8. 1, Ccnditions which will exist when
above purpe se is cehieved.

2. Evidence fo dafe of progress teword these conditions.

1. Implementation of sound
accounting systems by 3/4 (mcasurefi
in terms of dollar volume) of all
ministries and independent Govern-
rent departments beased on the
financial and accounting regula-

1. PFinancial and accounting regulations have
been issued in draft to all ministries and
independent Government derartments, They are
in use in varying degrees on test basis,

tions issued jointly by the Ministpy

of Firance and the Auditor Generall

2. Implementation of Auditor
General-approved accounting systemp
by all chartered bodics and share
companies in which the Government
has substantial investment.

3. Adeguate annual professional
ainlit coverage, »y dollar volume
(75:), of Govurnment revenues and
expcaditures.

(conti:.ued, Page 5)

2. AG-approved accounting systems are in use by
approximately 40% of affected agencies,

3. Contractor supervised audits have been con-
ducted to demonstrate professional audit
techniques.

V. PROGRAMMING GOAL

A, Statement of i’rogrumming Goal

To enable IEG to more cffectively use the resources available to the public
sector and thereby contribute to successful implementation of the Thirxd Five

Year P .. (TFYP).

8. Will the achieven ent of the project purpose make a significant contribution to tho programming gual, given the magnitude of the national

prohlem? Cite uvidence,

Yes. This project will assist in directing the allocation of resources to
~rioxrity development objectives on a timely basis in accordance with approved
budgets and will contribute toward tho achicvement of reccipt end expenditure
tar'ots as reflected in anmial budgets.



Project Title:

NARRATIVE SUMMARY

PROJECT LOGICAL FRAMEWORE

Government Budgetary Practices

OBJECTIVELY VERIFIABLE INDICATORS

Evaluation for Period:

IMPORTANT ASSUMPTIONS

1/8/70 = 2/28/71

MEANS OF VERIFICATIONS

Program or Sector Goal:

To enable IEG to use more
effectively the financial
resources available to the
public sector and thereby
contribute to successful
implementation of the
Third Five Year Plan
(TFYP).

Measures of Goal Achievement:

1, Achievement (within 10%) of TFYP
receipts targets as these are re-
fined and reflected in annual budgets

2, Achievement (within 10%) of TFYP
expenditure targets as these are
delimited by receipts and borrowings.

3. Timely availability of budgeted
funds to operating agencies for
implementation of approved activities

4. Allocation of resources to prior-
ity development objectives as these
are reflected in the TFYP.

p

1. Iaintenance of IEG ’
cornitment to econcomt i
rr oiopument as ©ofle ot S
the TFYP. :
2. Maintenance of nde- |
quate lcvel of exte:r i
donor assistance, |

3. Timely utili =!
of available donor ro-
sources,

4, Targeted improvements
in related receipts and
expenditure management

Project Purpose:

To enhance the IEG's
capacity for financial
management and administra-
tion through profession-
alization of auditing and
governmental accounting.

Conditions Expected at End of
Project:

1. Implementation of sound accournt-
ing systems by 3/4 (measured in
terms of dollar volume) of all.
ministries and independent govern-
ment departments based on the
financial and accounting regula-
tions issued Jjointly by the
Ministry of Finance & the AG.

(continued Page 2)

L adpinicizacica 111 be
met,

15 Uz viiable: renl ]
211 Be =m.asiscleo and

1s<‘~red to responsible
: r-sitions
throughout the IEG,

2, Acceptance of the
value of & need for
professionalization of
auditing & goverimiont
accounting by poli:
level authorities of
the I1EG,

Siussoial

1. Tevic: of IEG finan.

cial siantements,

2. Heview of 'nistry
lczice buc e tlloca

{1un vcords.,

1. Rcview of AG audit

reports,

2, Review of AG inter-
nal reports.

3. Review of profess-
ional society registra-
tion documents,
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NARRATIVE SUMMARY

. .

OBJECTIVELY VERIFIABLE INDICATORS

IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

Conditions Expected at End of
Project (continued):

2. Implementation of AG approved
accounting systems by all chartered
bodies & share companies in which
the Government has substantial in-
vestment,

3. Adequate annual professional
audit coverage, by dollar volume
(75%), of Government revenues &
expenditures.

4. Reduction by individual minis-
tries, independent government
departments, chartered bodies &
share companies in which the Govern-
ment has substantial investment, of
number of deficiencies requiring
negative comments in successive
audits, :

5. Existence of national profess-
ional accounting society which sets
its own minimum adequate standards
for qualification for membership,

Outputs:

1. Implementation of
professional level audit-

ing standards and proceduféd 2.

ures by Office of AG.

2. AGO systems analysis

group capable of redering
assistance to Government

‘agencies in maintaining &

.improving financial manage-
ment systens,

(continued Page 3)

Magnitude of Outputs:

1. Published audit manual in use
by a2ll1 AG auditors, .

36 AG auditors qualified and/
or enrolled in professional account-
ing society.

3. &0 personnel from other Govern-
ment organizations qualified and/
or enrolled in the professional
society. '

(continued Page 3)

1. ZExistence of coop-
erative working relation-
ships among the AG office
and its clients,

2. Sufficient numbers of
people willing to accept
authority of professional
society by participating
in its quaiification
procedures,

1. Review of profess-
ional society member-
ship records,

2. Review of audit
reports.,

3. Review of required
statements & reports.



NARRATIVE SUMMARY

-3-

OBJZ: "IVELY VERIFIABLE INDICATORS

IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

outputs (continued):

3. Qualifications for
membership in professional
accounting society held by
AGO personnel,

4, AQualifications for
membership in professional
accounting society held by
officials of ministries,
independent government de-

partments, chartered bodie#

and share companies in
which the government has
substantial investment,

Marr? tude of Outputs (continued):

4, ~:1 required financial reports
prerared & submitted accurately

and o timely basis (within prescribed
15 znd 30 days) to Ministry of Finance

5. Published annual financial state-
ments approved by AG,
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B. 1. (continued)

Conditions which will oxist when above
purpose is achieved.

PAR For Period:
1/8/70 - 2/28/71

MR Serial No,
71-3

Country:
Ethiopia

Evidence to date of progress toward
these conditions,

4. Reduction by individual minigtries,
independent government departments,
chartered bodies and chare companies in
which the Government has substantial’
investment, of number of deficiencies
requiring negative comments in successive
audits, :

5. Existence of national professional
accounting society which sets its own
minimum adequate standards for qualifi.
cation for membership,

4. AGO is presently making constructive
recommendations for corrections and
improvements in Agency's financial
systems,

5. 1Initial interest to date has been
explored.





