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PROJECT lliPLElvIENTATION PLAN 

1. Project Title: Customs Administration 

2. Project No. : 66.3-11-7S0-147 

.3. PROP No. TOAID A-299, July 15, 1969 

4. Period covered by this PIP: 

Begin: FY 1969 
End : FY 197.3 

5. Project Statement: 

I . 

~., 11._.,': s",<:'.',;;",:;r 

i~·~ L:~ It'~!J5 liS 

Ttds project was started in FY 1969 and is expected to be physically 
completed in FY 1973. The project is being implemented jointly by the 
Imperial Ethiopian Customs Administration and the USAID Customs Advisory 
Team. The project is nesigned to improve the administrative and opera
tional effectiveness of the Imperial Ethiopian Government's Customs 
Administration in order that: customs revenues can be increased; customs 
administrative costs per dollar of revenues collected can be reduced; 
and legitimate imports and exports can be cleared promptly through 
()ustoms. 

L· The work plan presentl3d in this PIP has 'been ~intlY prepared)by the 
Imperial Ethiopian Customs Administration and the USAID Customs Advisor,y 
Team and is hereby accepted and agreed to. This PIP does not constitute 
a commitment of resources by either the Imperial Ethiopian Government 
or the United States Government. 

(~ -~ .. j-:~ 
~ ii:E. COl~~l SOlfmOiTKadir 

Vice Minister 
Customs Administration 

/Nr. Gerard Deeley 
Senior Customs Adviso 
USAID/F.+,~~ "'Jia 

Clearances: _ 
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CO:DEGoub1 
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JOINT PROJECT IMPLEMENTATION PLAN 
PART I - WORK SCHI:DULE 

a ... IEIV.;)NSIIIL£ PROJECT COO"CINATOR 

I. COOPERATINQ COUNTRY, 2. PROJECT TITLE r II. p,.OJaCT HUMBlE .. 

E'blopl. i CUstoms AdmlD1.t~~lon 683-11-7S0-1~7 
e. RESPONSIBLE COOPERATLNa COUNTRY ACENCi 1'.jCOOPERATINC SPONSOR 

r.p.rial. Ztb10~ Caata.a AdM1nhtratioD I.IIprial. Btbioplm eu.to. AdIdIdftrau.oa 
I 

10. 

r .i DRAFT 

!ZI ORIGINAL 

I 0 REVISION NO. 
I. I. 

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS 
PRIMARY 
ACTION 
AGENT 

II. TARG~'" DATES 12. 
TIME SPAN (Optl .... I' 

1 Produce. ft.ld l .. peeUOIl "DlUI 'or ta Dlyl.loa 01 
I.,..U •• U ..... 

a ,.t .... IllfomaUOIl .tonp .ad ntrlnal .pt. laahd OIl' 
~lt7 d .. l ... tlOIl ... Il~" to ,be -..-.. 18 TarUI 
___ al.tan. . '. 

• I_tltat.. 0lIl'- IaItonto~ 1_1 .. 1 .... upl. nlftlHOe i 
1I11nJ7. 

.' 

c:...t. _dl ____ .t .......... to enl .. t. tile pI'Ofla1eDCJ' 1\0': 
~tc.D --'al ... ,fl.n. I 
l_taU a .utl.t ... trol .7 .... at a .. leeted fI.ld alta _.I .. 
t .. tirisl.a1 oaft'lft' • ...al.t. ' I 
a..s.t • ' .. .,neUcal I.~ee tralal ... ropaa ,_ , 

t 

• 
• _n ....... n1~ pen..... I, 

7 c.at ... ct. rnI ........ qurten OzopAl ... UCIIl a.art 

• I .... Clll8ratioae • __ 1. lor ... l_traeU_ ad pl • ...,. 01 
Cllatc. .. lIoe offlcnr:,. 

• Dn.lop. eoaaelld.ted I1118t .. Code I~tl ... 11 carnnt 
JII'OCl_Uou. npdatl_ ~ dlrectlyu. I 
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PREPARA. 
TORY 

ACTION 

8-88: 
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1-71 
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8-71 

PHf'SICAL 
,J ART 
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PHYSICAL. 
COMPLE

TION 
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12-89 

8-72 

3-72 

8-88 
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3-71 

8-73 

FY- FY- FY- FY-
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JOINT PROJECT IMPLEMENTATION PLAN I" COO"E"ATINC: COUNTRY I" .... OJECT TI TLE 3. PAO.JIEC T HUMBlE .. •• DATE (1iIDfttlt,D." r __ ) [j DIIAI'T 

PART II - SELECTED OUTPUT INDICATORS BU.a 0. __ Aelaut ... Uea "3-11-750-1C7 8-21-et ~ OlllalNAL 

n IIE'1ISION NO. 
I. CODE e. 7. TIME PHASED ACCOMPLISHMENT 

(" .. AIDIW IDEHTlflCA TION OF OUTPUT AND SPECIFIC TARGETS 
.1 .... 1,) TO DATE ,.y- ,.y-U ,.y-~O ,.y-71 FY-72 ,.y-7l1 PIIOJECTED TOTAL 

" .. Ubl18bMllt',d tile 1.lloIJt ... ldal_ 18 t .. OllIe-
Bead OfIl_1 

a) A 'r.cJaalal Dl"'alea capa&ll. tllrclllKll QMlalluU .. 
01 ateM7 .... tla Iii tM .......... 01 tal'1ff _&t ... 
a ... ..,1. t ........ h aOClU'llq." .... ,olWltJ' I ..... 
• "lleaUa. ef ... o..,~. - 311 181 15" 101 1001 

.) A ........... ' Dl"'al_ ......... 0' Ila" .... ,. to 
... 111. -=-at_ efll~ to d. t'.I. won .... 
dl_U .. ~ ... of 1_1II'l" OAt ............. ,ell.,. 
la ~ _t I. tbe li.U. 111 101 2&1 101 1001 

e) AD OqaaluU_ c .... u.ou Dl"'aIGli capa&ll. 01 
ceaU_IJ' __ Ipl .. _t_ .,..~ a_ 
.... e.'.NO; ef Mktq "aa 'atl_ lor tbelr 
I ...... _t .... , IoU_I .... It. ~U ... lIS 2ft - 2d 101 1001 

: .. ) AD l ... tIpU .. DIY1aha capallle., eollaboratl_ 
wltlt lite .1. __ GIIU':! , ....... U .. I .................. 
... a.l. to .. ne .. a .. tNI .. U ..... 11110 I • 
....ut ..... a,pnlal .. ~M ......... , all ft_r 
... .- ... nt;;ac alta. 101 181 201 .01 lSI 1001 

.) A .... I DI"'.'_ .,....1 ... ""'aU. t_ a-aal-.. 
naal'''" .. lIal_l_ 18 _,-'a I..-J. aut. ... 
01 dnlU .. Ian wId_ will .11_ OUtc.8 to __ -

IIIIIJ' ear., _t Ua .aal_. 101 ~ - 501 1001 
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;'D 1020 20 15 671 . 
JOINT PROJECT IMPLEMENTATION PUN " CO:,:;a.COUNTAY r PRO.E:~: MalabtdUoa 

3. P .. O.JECT NO. 4 DATE (.onl", D.,., Y-rJ DDNA~T 

PART III - PERSONNEL REQUIREMENTS 10-11-18O-1CT .... 1 .. [JI ONlclNAL 

o NEVIIION HO. 

I. .. TIME PHASED REQUIREMENTS ' . TOTAL 
CATEGORY OF PERSONNEL FY. a I FY. 70 I FY· 71 J FY· 72 I FY· 73 REQUIREMENTS 

I ..... I FUNDS I ...... I FUNDS ~ .. .. FUNDS I .... J FUNDS .... F'UNDS MY F'UHDI 

A. UNITED STATES CONTRIBUTION (Fund •• "own In U.S. S Thousands) 

1. AID DIRECT HIRE 

o. U.S. 

b. Local 

c. Third Country 

o. Oblig:ations 20 as 24 as 27 St' 27 510 27 9S 10.5 W&S 
2. PASA 

b. Expenditures 20 aa It 41 ~ 10 111 10 IF • 10 •• 4U 

Obligations 
, 

o. j 
3. AID CONTRACTOR EMPLOYEES 

b. Expenditures 

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES 

S. BORROWER/GRANTEE CONTRACT EMPLOYEES 

6. • 
B. COOPERATING COUNTRY CONTRIBUTION (1''''''' •• h .... I ....... 10.' U.S. S Tho ........ 1 -

1. CENTRAL GOVERNMENT M 7.0 10 Ja.O 80 •• 0 eo •• 0 .. 11.0 .. 107 

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. 

3. 

4. .. 
1 

C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (F • ..., •• how. I. 0",,1 •• 10.' U.S.S Tr.-•• ...,.l 

1. I 

2: 

3. 
, 

R., •• 1 .. ch •• ,.: u.s. S I = ! 
• -'7T '~--'---- -----.~.!'"- ... _~ ......... -.:"~-.-..~..-;.~- .... - ... _. ~. ..... ---' I .. , 



AID 1020-2115-671 

JOINT PROJECT IMPLEMENTATION PLAN 

PART IV - PARTICIPANT REQUIREMENTS 

1. COOPERA.TIN(; COUf'~TRY 2. PROJECT TITLE 

Ethiopia CUe tom. A~n18tration 

3. PROJECT NUMSE.R 

etJ;J-l:.-750-147 

4. CATE (Month. D." r •• " ! 0 D".P'T 

11 0 ORIGINAL 
~-21-69 --.l 0 IIt:VIIION NO. 

s. e. 

FIElO OF SPECIALIZATION NO. 

7. 
11 

TYPE 

"PLANNED 
DEPARTURE 

DATE 

~UROAFTION~'_O_' ________________ ~F~U~N~O_R~E~Q~U~I~R~E~M~E~N~T~S~~~h~OW_"~'"rU~.~S~.~S~T~ •• ~"~.",~.~-~ •• ~.~'~~~I.~.~')~~~;;-----------1 
U.s. COOPERATING COUNTRY 

TRAINING I ~Yr I ~,. ~ FY· FY· TOTAL '!In ,!.J~ JJi FY· FY-

Cuat_ InyaaUaaUoa 

Cuat_ "allaalleat 

CUato_ In"aat iaat ion 

CUatOM llaaaaa.nt 

USAID TO PIMICE TRADIJIG Aim TRAVEL IX 
Tn U.S.A. 

IIG '10 PIIOVUE IJITDIIIATIOIlAL TMICSI'OIn'ATICIf. 

1 

1 

1 

1 

9/70 3 IDs 2 7 

9/70 3 IDs 2 7 . 
9/71 3 DS 2 7 

9/71 3 DS 2 7 

!.' .... ,e ... ." c .... 'nell .. 0' Ie ... ,. " ,-,'cf,."t •• r.: hi _ A - AID Dlrectl, Fln.ne.d; Ii _ CDfllroct Finon:."; Of' C _ Coo,.,otln, COUl'l")' Fino..c.d. 

,'"' ..; U - u.s. TN'ni" •• T - lhkd Countr, T,.'nin, 01 X - S!"'bl,..d. U.S.ITM;" CO""!,, T,o'nln, 
. ." ." ~ ..... ... . 

1 3 

1 3 

1 3 

1 3 

R •••• I •• chon .. : 

u.s. SI = 

TOTAL 
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JOINT PROJECT IMPLI!MENTATION PLAN 

PART V - COMMODITY AND OTHER REQUIREMENTS 
- TECHNICAL ASSISTANCE 

I. COall:l: .. ATIN. rr:OUNT"" t. OAT.,. .... D." r .. " 

I ..... o ... c T TI TL.& [J D .... 'T 

.. 7. . . 
DESCRIPTION 

DATI! 

QU~:iD 'V'" 
A. U.S. INPUTS (U.S •• 110 .............. 1 ..... ') 

C! OlllGINAL 

n "IEVIIION NO. 

PUND UQUUI!IIINTS __ 

,v·70 ,v·71 ,v·72 ,v.73 ~I)TAL 

I. COOP. RATING COUNTRY INPUTS (P ..... I •••• 1 •• 1 •• , U.S. S Th ..... 4.' 
9/11 2 •• 1.0 

1.S 

C. OTHIR DONOR INPUTS (P ..... I •••• 1 •• 1 •• , U.S. S Th_ •• 4.) 

!!',",'c ... a •• ,,,.,,, ... It, I."., c ..... h.th~· In;';'. a,.1 G _ Gt.n, F'n.nc.4 _ L - L ... "M_" 
For u.s. Co ...... III .. onl" Indlcat. by I." ... cod~ ........ , the, .. r 

A _ AID P,ocur.,h 8 _ Cantrec .. , P,oc"''''J 0' C _ C .. ,.,."n, c'ufl", ..... ur_ 

1.0 1.0 1.0 

2.0 I.. 1.5 

R .... ' .......... 

U.s. 11 • 

•• s 

'.0 

• 



,PROJECT LOGICAL 'FRAMEWORK 

Project Title: Ethiopian Customs Administration 

NARRATIVE SUMMARY 

Program or Sector Goal: 

Facilitate and adequately control 
Ethiopian imports and exports while 
maintaining an adequate level of 
CustOW$ revenue. 

Project Purpose: 

EDC operates a uniform tariff system 
efficiently. 

Outputs: 
1. Manifest system in use. 
2. BTN system in USOj examiners trained 

in classification a.."1d "!~luat1on, 
Customs information exchrulge. 

3. Uce of improved operations manuals 
for guidance of line officers. 

4. Uniform entry processing system in 
use at all ports. 

OBJECTIVELY VERIFIABLE INDICATORS 

Measures of Goal Achievement: 
1. Remove disincentives to investment 

caused by inefficient Customs 
procedures. 

2. Suppress unfair competition from 
cont:t'aband goods that make local 
production uneconomical. 

3. Collect revenue from Customs 
meeting targets implied by Third 
Five-Year Plan, as refined in 
annual budgets,of lEG. 

Conditions Expected at End of Project: If Purpose 
Has Been Achieved: 

1. Processing tine in Customs for routine 
entries reduced to one day. 

2. Disputed "classification and valuation" 
decis,ions reduced to 1/2 of 1% of 
formal entries. 

3. Time to resolve "classification and 
valuation" decisions ).'educed to 30 
days from time of entry. 

4. Insurance rates for imported merchan
dise not increased due to pilferage. 

~: 
5. Abandoned and seized goods disposed 

of efficiently: 
a. Abandoned goods transferred to 

Customs after 6 months. 
,b. Abandoned and seized goods dis

posal timely and profitable. 

~-------------------,--------------------

5. In-service training in manageroont prin iples f or line supervisors. 
6. Routine classification and valuation d cisions decided by precedent. 
7. Information storage and retrieval sys em to routinize class. & valuation of merch. 
8. Simplified procedure for disposal. 
Inputs: Implementation Schedule (Target Dates): 

Customs Bureau Advisors 12 man years from FY 69 to FY 73 



'" PROJECT LOGICAL FRAMEWORK 

IMPORT ANT ASSUMPTIONS 

Drawback Law Implementation Improved. 

DTN will be approved by IEG. 

Evalu .n 
for Period: _____ to ______ _ 

Date Preparcd: __________ _ 

MEANS OF VERIFICATION 

1. Chamber of COJl1ll'e~'~e. 

2. Chamber of CoJl1ll'erce. 

3. Ministry of Finance. 

1. Sample survey from Customs; 
Chamber of Connnerce. 

2. ECD tariff classification committee. 

3. ECD tnriff classification committee. 

4. Insurance broker. 

5. ECD records. 

All from ECD records and PABA reports. 



Progress Review Worksheet Evaluation 

PROGRESS TOWARD CONDITIONS EXPECTED AT END OF PROJECT 
for Period: ______ to _____ _ 

A. CONDITiONS EXPECTED TO EXIST AT B. METHOD(OR MEA5UREMENT)OF VERIFYING C. PROGRESS AS SHOWN 
THE END OF THE PROJECT CONDITIONS AT END OF THE PROJECT BY MEASUREMENT VERiFICATION 

When It Achieves Its Purpose 

1 · Processing time in Customs for Chamber of Commerce - informal Two to 3 days in CUstoms typically 
routine entries reduced to 1 day. report. when papers are in order. Entry 

Survey of sample from Customs processing system just installed in 
entries. Assab should reduce processing t9a~s2 

2 • Disputed "classification and ECD tariff classif ication committee - Present rate approximately 10%. 
valuation" decisions reduced to informal report. Probably will get worse in short 
1/2 of 1% of formal entries. run due to staff changes. 

Improvement expected with BTN. 

3 · Time to resolve "classification ECD tariff classification committee. Thirty to 180 days now. Staff 
and valuation" dispute reduced changes may cause temporary worsenin g. 
to 30 days from time of entry. Improvement need not wait on BTN • 

• 

4 • Insurance rates for imported Insurance brokers. Estimated 10% to 15% total losses 
merchandise not increased due to in Assab from ship to customs 
pilferage. (Djibouti far worse on pilferage) • 

Some high risk items shipped by 
air to avoid seaport. 

5 • Abandoned goods transferred to ECD records. Currently backlog exceeds warehouse 
Customs after 6 months and disposed capacity due to cumbersome pro-
of efficiently. cedures. Recommendations for 

improvements submitted. 



"11.3 DI'" 7 (jj) 
PD.A~·'Ja.. 

Et~ Million US $ Million 
1967/1 1968/1969 19617i9§8 

Direct taxes: 
Income tax 59.6 79.0 24 
Land and cattle tax . 17.0 18.7 7 

Indirect taxes on: 
Imports* 106.0 107.1 42 
Exports 25.6 23.5 10 
Domestic goods* 106.6 108.9 43 

Non-tax revenues 44.8 55.0 l~ 

Total revenues 359.6 392.2 144 

* Transaction taxes of about Eth $35 million (US $14 million) 
annuallJ on refined petroleum products are classified here with 
domestic goods because the refining is done in Ethiopia. SCIIle 
presentations (including IBRD) classify that item with imports j 
however, the fact that the crude petroleum is imported is 
probably insufficient basis tor that claSSification, e.s the 
change in product brought about by domestic refining is 
substantial. 

lfOYellber 19, 1970 

1968/l 96s 

32 
7 

43 
9 

44 

22 

157 



rl I a Ile 

Micojct 
~~1?S: 

gfelnnt 15w1ftr S'ublu t4#" I 
A 07 

I T 

33.' 

(a)33 

13 3-3-333<333 ~~ 
p 3o33 

3.3~3333350 

5 Y 

-

~~~~-~~ -0 33303 

" "' ~-'~-CIO 

~33303 33. 

"lid33l-3333. 

-3~~ ~ ~~~~~ 

<3 

NqI~0.>~>~~3 3A 

- <-

33 

~ 

.3 

* 

33i 

'<3L3~i1 

~ 
~ 

3 3333333 

t 

~<>~ 3 

. 3.33r33 

~ ' 

3 3 3 3 3 

sAc 

f3j33f~t~i 

2/3 

3 3 

3~ 

P;-k o' 

'1333334 OV LM 

14D ~ Juy ,c 3 

~~~33~~r 

I I 

9 Q.Y33 

3 

II 3, 

R 

Al3 

3 

g~ 

333334 

0 ', 11 

I~,.Lt';~333~~ 33 

.M-

.3 

3 

33~333 

-

~ 
~ 3 k 

333 



CUSTSMI 
 AMR ONAIO
 

21 . 
133 N~ date,,,,IUi. 

Pro ol tPO m n ~ c"t4~ J~ ~4oaeo 0geo~rodated and. the Preini Po d 
dated March 11 98 

Ref er to documents lis1tedabov10111(1. ~ 

Ill. WVORK PLAN~ 

Refer to tho docLwaents litdabovc and to the~Pvoject Im eiot o 
Pln(pip), dutod Owhib vJS ,:fe C0.5s of action iit'XIY 

> agreed upon:,by tho Imiperial Btbilopian Cuitoms Adminitirti and ;~ 

IV. PROGRESS TO DATE 
>. '~" 

toThe Senior Customis Advisor uarrived, in Ad~dis Ababa o i September 1,7!966 >toiitaethe imlemientation, phase of the Cust~oms Project. After 0Ewln
coprations in the Oust ows 116ad Rgce and 'at cu9tom fiLc~i~g~Addis Ababa., a plain ,of a~ctionx waosuBbmtted, t~o the Comnmisioner oUCl sut 3MHA Colonel Soloimoli Nadir; 'onctober 18, 1988. The newly creator Dii~OZ.of Investigations iv~t selectedf'to be 0110 f010,1 X300t Of thD Joint cnfu 1 isRniprovemnt 'Program. A""i 

an 
During the> month, of November, the, $ce11,01 Cus~t cnas AdvI E30-,~Vconducted inrdulov ope fLI Uniordeto :Fmlirz them with pr3.nr..ip~eS of f'eranzing frltar;ontad

to for i the nuc1letjsOoa eorganlization team,. Iii tDecember', 1he second 
ol the, advisory t-eam ain'tve nw.brfdpls.,xJatarthe adcvisor -ca condiclt.-d an o-tetanntechiques lo h yed an~~ti-dl 1ision Itones 

erI 
oec as n 

rsp~t~ 'au 

S an dlgmeria andioe control . I p i ,_ h s _A bUt m a 4
fox ai pilot atien f i -rorats ulehdIfor~ nOmpeto on~ &olfJune
l97hp196 erence gained here will ,ovd:mtraise1cuotoms managomont' to ba condikted',b)ihI advisory team. Th'is 'couwv ilb 

whole' is on schedule P~cordn 
'din 

to the, timetabl,- s'uk iLPtV fort art IfV t PP 

VJ j,.~V' 

tieVV VAf For a Voprt 



AT S P CU S 

TIONIA PA 

~ teth nis~ of thi ~ yee m~ thle ,U S. ag'e s inc t 

CE oftetoAoi,1 utonl3 advleors under, 'te' tpm .atidlptng 
Ageacy Sorice4-c-r-,E Uhe o o nCtsps ah 1G agree tt US.' Bmrcau 

m. issitgn1 Ehoin otnepavt and clerical P~ersonnel to -work wJAi1. theCso 
V1130rps and to~providl offce space, supplies and equJpmnt. h ino 

flinaicial ont rib~t 0'ns~ o e~ch governnaent during~ FY 1970 ar shw Plante 
table below. r~hw f~1 

Cost Component in U.S' UJSO ~ IEG TOTAL~ 

Tec111.'cal Services, 7J., 71 6, S6r, 3, j 

Commxocities : 800 8003 

Othor Costs ?9nn 

Number Specialized Fil-7 970 ',jii~ 

2~ Adisr 24to 

TC/VAL COST '$71, 710 - , 

SCHEDtLEB;J :13 ~ ~ 

$2, 000 ityprovidod -to Covor th sso altae o n w 
Ct.rtoms Advisers.-~~~ 

-Cr~~~ ~ ~~ ~ M7 - CPo 

MA M'A < 

JC~~~C3~~~3~~<I'~ '3 - MY'< MM ''~ " 
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CUOm A 1T ON' 
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- stimated lEG rbto
 

Category CostLV
-$th 

Ethiopian out ruts, ,s - ~ 

Gleni al,%PerIsmnl00800 ~ 

Of fice,: Opace, u~l ' Equipment u 

k.~ a 

-~ -~'-d ~ - -~.MA 

,T T Md~iSTM 

ii~ MINO 

Rip; 

$4A 
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CUSTEOMS' 
N A 

M1 ISTRATYN 

~ 

~n..pnoto a Abque,, t f rom:1the XEO tho USAZ ragdo sve of 
Ethtopi an CutmAdminlistra tiol oporcLbions an'1nI cot bman 

VS. ~Cutori Burnaitrl.rV niat.dta orgalj.2I, t0 l ciargeq's, if 
~~~ ~would mea urablT Jmprove -hprainleeov

nes n of ki c imy o tho Cufitoms AdniiniD~t n 'Ele. Gurvey a1o''on L5tsc 

that avisory parnonnol~bo enployed to i4mplemben- t the' Purvoy rocomnflndaioAs, -

Th 1Fi-Sus-4te ovcso w-ml advisory team w"hich wa~s om id 
-n. a:,Projec gooninV199 Te so-atam providod undr t arti

g ei.cn with '~oi~j Yl~ the U S. 1tam us' de in 
,Cipting'Age~1cy S6rc ABu0 -au ociion,Cartedi 

Ethioia Inthe-fi'st ha'19roi! Y 1969, 

''eealo lrj ctAgreement No, 243 dcite2 July 183, 1968. ~ ~ j 

U 

( 

'4k. 

The obj wtlvoa of 16his projeqt an'o: '.,x. 

'A. To 'Increase the of2±?cteney, of the Btlaiopiafl Ctows Adminietxatian~ 

Sgen~eralliy and Particularly with respect to13ercbEa1dise Obntlt2O en-ry, 
4wrnnation, v'aluation, 'anrA claosificatiall by ta~r.iff itr 

B.T6 Im~prove the eniorerment of customs regulations, tVpea1 Ava 

regnrd to the prevoation of smugling. 

,C.> To Increasee zuiport-relaktOe reVernie collectionz under provaii g 

tartli sthedu1eo and other Yegulations and to roducecustomDs admi niatra-~ 

tive costs por dollar oT revelne collected.. 

D. 9 To aas in'h development oT the hendquairter3 staf Vwich will be" 
raidned All tho prl=AeIpS if cistornD admirist~t. dncapable o2 

. 'notailling anid maintining rkodornmah:iag'ielt andowaiztD* 

*houghout the Guist1:oms service in order Ato athioevo it., 13, C.d ,above.. 

'' 

.111 .nPLAN 

Refer t~o the Prcoject Implemontation Planl (PIP)~dated JTuly15, 1969..whiChJ 
is thm oreofato rtually agrecd upon by, the lmpor-al EthiopianlCf 
Administration and.USAID/ET1-opia..' 

For Ino IC06QTrV''- U G-o vrnmn'or Agen'c~'v 

* ~ ~Siof ~ 

Fortha'Agency (0 Intv ltonal Vo 0 

",MIX 
~ RTtLC 0ti%#IPArUSWE 
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E A1...US0.WEtMITAIN &,'NN 2UTMAT	 v on& 

I'ROGRESS 	 TO, DATE
 

flPection lour of t~he 
 Maj or, cut'Oui
 

~~ ~ deuiio ea.ci station.,Vhewnrtdoeain
 

Customs doclg
urtoaw deci o 
~ rsels, Tariff Nomonfl'clur0 has 

.~Theways andmans iox, nstallng tiduf1zJ2,

-r~ the 	 Drsi -

Gipiia lo f 
nc Mltd 

D.A drecAVOt'!81plly Ia iestconrol prce~ire atBole ;Alrport 
was reprodand~pprvalwasobtanedto n_--1a?1 teaeprocdures~at flyheBol Clsto~wfattnTh , ~inaltinaes he eedfor' 1eeping a, n~~sy

fflixle leIdger and roides3 for improved cantrol, of merchnndise in~ 
Cutm ustody.. ~' 

R.Asurvey of Customus poeussdtocnrldulty fr-ee morrhaniiao,atteEthiopian± Tourist Ognzto aedfe has, been mcide ird n procedureo anid gielBdvloed for, controj which Wile rif L~p iai6
oftenew manifeat cnrlsystem, at Bole- Airport., 

F. The 	 Ntional Cutitozs Aadm ha3 beon1 establisedr to lueet the waalgorin&_-andaomiaistr'ative training reurmnso h utqAmnartG,
The Academy is administered by ,the 1'2eivy csGa'td Training~ Brankol theiHead Office ith tisintance from the Puiblic Adaiinistraffoi nmsttuerY 

SA training manuAl entitled 11ow"H tO 31011Oent GAItb-o Telni

has tbeen propared for the service-vrido program. -1 

V FINANCIAL PLAN 
11 

By the terms oT this' Agreezuent, the U.S age. ColRj)t JitCCa4 OU Sq97316jd the 1E0 agr'ees to~contrliteuth qiveMthe,);irojectlin FY 1971, The V.S. 	 of i.S $7 600 to,contribution reprosentri both the-amiountJ3 
icily blgtdby thifi docuimont as ehwrahon he facesot (n be16w and"the anticipated, corits ,or'techniirinsupor 

1 theet n (artip
4-41~'"' Agency Service Agreement, as indicated beiow.< rWrtiai 

For tho CopttnoGoveont or Aaency, ForihwAqcrqcyf~ior ntorhblmol 

DATGM....... SZN r
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cwlout a pfoject InRccotda wiih'tho ltrmssu ffth'"iiiadtha,terms i neesatc 
htr~to, " chcckcd, below:* 

E" RJC DESCRIPT ION C RQPC 
A N NEXASTANDAP PROVISIONS, ANgEX 

STANJDARO r- SPECIAL LOAN-,
U.1. P1ROVISIONS ANNEX LJPOII~ 

T srjet Agreement is further subject to tht terms 
rmo19a~~9gremn n batweain t118 gw ntS,'rm

34snd sulp lamentd: A togvnun 

L-JTCNCAL COOPERATjj 

ECONOICCpOPanA70M ~OATE 

Apr11_ 5,19 

0 
'8. AIDIFINANCINO-r 

-

(JLAIaPREVIOU8TOTAL C A) 

66 3-1 7 OW7ot 7ot 
IAkUTN. 

4 PRO JgcTAcT1YLTY TITLE 

CUStOMSAAdinisbto 

A -. 

APROMA1. Syn*r .AD 

72- 11.2 1004254a.5O-663m00.69-2 

C1 A sr 

4. 

@
OORBIGN 

T~T
1T01A LT ) 

67,20 1067,200 

~~ ~ (di)Other Costs 

9.COOPmrAflNO AGIXNY 
FINANCING . 

EQUIVALENT_______ 

_0_700 

-noLLAN _____ _________ 

~33000. 

,00 

~2000P -060 

V ~G VP (),T ernc a t 
IP O . vI c aPOV , s 

PE (deVs 

her 
( f A A d I o o 

(C) CMITI~~tV4. 

other~r~V~~ 

7~~-

720600 -~ 

12,800ryV-V 
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ix. '~Customs,Admiiitrat anNfndicato block Use thin Oro'ccnipieto 11101fo, (Otr ~.ro n~iboko aP0iP AF' 

+#; 

i2:
PXI~ indyth =an of l2,QQQ0 for a three week oliservt~
8tud tou OfI/PntEaouni:fia ndMd Eastern custams ,facilities'
for eih tipaCutM;Dprmn staff will be issued as 

son sL~eprgnmLL.erryi cm~te1 but- not loter than 
February 28, l972,,ox the funds in theam of the issuied 

P10/Ps i~n t he4emun -ff8,Oor short term '4daml 

Pt+t Of M , 00 (appro'. te+;++ ++; y+++? 

eight weeksY.-rann atteU.-S' 'National' Customs Academy ~andother selected -U.S.~Customs 'faciities for sik Eth6oian Custo.&-44.Departmena t a~f.il be Issued -asisoon as the program itinerary7§~is completed, but not later than4 Feboruary 28,P1972 or the fundsIna the amount of the unissued TIO/Ps will be deobliga 

-

-

S.. ........ .t 
................ ........... 

.. ..'4 . 

Roger 4 Ernst 

Director,:US*,'-Et _t'\z,.'44 
4 4 

.... .. . . . ... . . . . .. . . . .. ... .. ,44+; + +:+ : ++:: ;++: ++, ;+ + v+. ... . .... . ...... -,+4+;+++++++++++++++++ ++ .4444+++.: +++:+:++++ :<-444+++++.+ +:+:+?+ ++++++++:++++++++++:+4+++++44.:+ +.+ ?+:i;+,+: ,4>4 4++: +i++++++S +++ ++#+-+++++ 

4 

+, + :;:: !/!i++ 

4 4.. -

++++'+:++
4++ 

-++')¢,+,4.&+ 1L
4.
4. 4.+ 

-



289 

AID laOol (6-aa) DEPARTMENT OF STAT' .. .. 
rJWodkr,,, f lssianco

CONTINUATION AGPGy R 3AEOF_9_PAGES
SHEETNATICJ~AL D.LO,. Cooporaing Cu,.... Ethiopia 2codo . 
FORM 0 1OOL.L TrITL or, on 2.b. Efroct;ove Dot 2..'
 

date o. Issuanee .tJ0Or1 1 ,i Ol No:_... 
PRO AG 3. Prolurt/A.tsvify No.cnd TiflaOPROJECT AGREEMEN 
 663-11=750-147 

Cur-tom3 Administration
 
Indlcota bloch Ure iils form lo comrlnto i, infomat-jon reuIrod In 2ny blOcrg or a P1O o PAA iornn. 

PIO/Cs in the amount of $3,000 for the procurement of tra.ningaids and denmnstrati.-n equ.paient are In process and will beissued not later than December 31, 1971 or the fundo in theamount of the uni.sued PIO/Co vrill be deobligatedo 

Director, TSAID/Ethiopic 

. . . .
 



2. s o 0 9 aG s5 

O t 0 On e aoL . 

PR G 3. ct/ ctiit .o d illPFROJECT: AGRiJr 63 41175O0m1 

,Custb Adfiiii io 

i+j+i+iU othiz k m to om she dae o ly p __ _n= or*. fi n i louacendgloIORKe _ __ _ _ __ _ __,____ 

I.PROJEGT OBJECTIVES fcec fteEhoii utm 
A TO incr~ease the ef fcl"cO h tipa qtm

7+Dpartmnent generalyand paric'uary with respet toS;ymerchandise control, en rr, es ion, valuiation, and
classification by tariff item ' 

SIB, To improves the enforcement, of.,customs~rguati1on 
,.'~ ~. *especially ,~with~rgard to' the pveniiton'of amuggling. j 

C. To incvease import-related' revenu coletons under $Vprevailingto tarif f sceu'sadotereduce customs admi, t eu~in andcosts+perof 
revenue collected.~2 

To asit nelo the headquarters staff whichWill be trained in the principles of-;custems administrationand capabl6'of Installing ad i-Sna~nn oen iinagmenta
and organizational methods throughout the Customs service4ini order to achieve A., B., andC. above.. 

An operating 'off ice of Director Genera I and three analy's's in -'~a-<organization and manatgement har, been established in the Department to work with the U.S. advisory team.
 
......
.
 ... a-,...a-a-a-ra'a.-The Customs Advisors and the 0'&Mstaff have been instrumental''a' 

in assisting E.C.D. managent t:o :develop ' rmenL plan and accomplish generbl improvcthefollowing projects 'deaigne& to'. 

a a ~~~1.Strengthen E.C.D. Mlanagement.capabilities.a-a~a-'a~a
 
a a a a a' a'a -++ ' +"+'++a. a-++s+;a-++++++...... 

++++++Strengthen B.C.D. Ilea'dquartero++a-'a' Organiiaion - -a;'ia- -a-'a....++'a+: 
 + C ++++ +++<+i< a- 'a 'a"+ i+ ?%+v ++++ i
; ++++++-'l-The+ +;+ a-" ++++ +++ + + rv
+++7 
 ++++'a obiective.9 and++ ++ ++L+/>
-++'a"'aa,''a ' a- function of the DapartuzentbH~ndurea 'a 'a+, +++a-
.. . .... .. ... . .a-a,? prvd; + + ++,+'a, +++ ++ +t<+++- : ::aa ++++ + 

+++ ++ 'atrntee £?+ + ; ++ + h
: support and direzcion tofedoper -'a-aY+!++ 'a++a +: + +-+++: ?++:++ ++; ++:+++++ a£ 'aa 'a-' ,+ 'a4 

a- ,> + + <> < ++(
++ ++ '+ <++ "'a < - +++++++
9 ++++++ ++++++++ :¢ i + + ' +++
ia--a 'aations. 'a+ + + ++ + ++:+}! +#+ ++\:+ ':+A. reorganizatiLon. ++++ +++han b01-haorb is'a-'i 

'aa-aa'a a -'~ -Amharic and Englih The haridb.ook outli nenibetie 
a-a afA-',' a a'--a unctionls n 

r 'a - . 
of the Depar tmnit by Office,, Division,' a-f 'a a Branch4 ' ' a-a- + 
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2.Kf t bo(itW Title'" 

RO APRO3JECTA EEET631-5-7 
CustomsAAminitration" 

ji t block_ U30 thJs formnto) COMPlothe. tnfomiaition e 1r6dfnyb~acko (F'IOPA o . 

anda Section. StfigChanges 1in connection ithl the J. 
reorgai ization have'been accomplished a9 d changed' offiCe 

4assignments and layouts mnade. Afora t. for' oston 
descriptions lh and individual position 
decipin are ben 9e,.p 

a.* principle8sawa6 g±ienoa20 ECD supervi'sors ~A 30 hour" 
orientationa training proram "was devel60ed. a d presented,.
to~7,newly hired Customs employees.V 

An obserVation training program inCustomns O0perations~ 2 
"'"" 

and Management two w'eeks-in duration was su 'plied, the ;:J'
Director General, 0,,& N1in the U.S. at U.S. 9Cuntoms- ,-. 9. 

facilities . 

Using the previously: developed on-the-job training
manual a six. hour pilot training program was t6 
supervisors -in planning and conducigp-h-o~riig 

a "'ht 

Custouw operating regulations have been revised and will a~'d 

be printed in loose leaf foxm for guida, ce of operating K 
personnel. 

a- 2. Mlodernize a d atrengthen Customs Merchandise Control Procedures.~7 

a. M~nifent/Herchandise ConLrol 
An improved wanifesting system 

a 

was developed for Airport 
9 ~~~Customs to strengthen merchanidise. and ciaricr control. "-aaaa 

aThe avatem was installed on a pilot basis and recentpln 
- ,are awaiting imlmnainto up grZe 'and iMProVe it.<j'"a 

4 ~~Evaluation~ ~ -> of the new njstem indicates"'a need for con'4~'aa9a 
~a>"~- ~ a- a-'>"' atinous maintenance at'this stage by ECD' headquaters' 2~ 

,a9'aa'aa~a 'aand9 9 - a--a4ory-"~s'"k''s: 

a..aa7a-Thea" -"4>a''9 Uniform Etr PrcsigSse "ahws d4eoe 

a -~-2a anda installdas been evaluated. It is~ in-operation -at 
~ a~aaaaa -sea ports and service-wie imelcei tati n 'i-a tbe 

~~aa~-~a~cowplteed after final evlun'tion b'y.ECD, management. 

Na. 
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YMOL VITI r 	 2.b. Elfactivo De . Amea t 

3. Proloct/Acilvit No. cltd Tiyll 
PRO AG PROJECT AGREEM.NT 	 663-11-750-147 

Cuntomw Administration 

Indicate block Use this form to comploc 0, Information roquired i aly bloc 	 c. a P1O tv PAA form. 
numbart. 

c. Attomated .L 	 t Control Accounts/Revenue/Trade Information 
A system study was made to determine the feasibility of 
automatic monies and accounts operation of ECD to: 
Eliminate bottlenecks resulting from rnanua1l. receipting
operations, utrengthien cash accounting controls, provide
machine accounting, 	 revenue collections and expenditures,
nnd collect revcnue and trade statistics in a form com
patible with Central Accounting ' computer operat;.ons. 

3. Modernize and Xt ,proved Cnss.fifcat on a,,d Valuation Procedures. 

a. 	 Brusaele Taziff Nomencluature 

Adapni~tn/Tpleen t.1 tion of Bruaselc Tariff11 	 Nomenclatureis pro.e7'sing. TranSpooition har; been completed. 
Trantijation is pragresa:.ing with the assignment of one
addiLtrin. full t1ime tr.nnlotor to the project. A Tariff 
Raform r,,tdy was coiple:td by XBRD -;onatltants and is 
awaitirL further TIMG a.cticn. Training references have 
been ordered for Jmrtveomentatior of 'TN by Customns. Study
of a C & V i-nformation rto'.age and retrieval system was
nmade. 	 The 8i:en is to 	 be developed and installed withinp lementa t ion o£ BJN 

Cth2f,"uiam Control.. 

A 3tudy to ,;upply short-term specialists froin the US. 
Burean cf Cust.cm to train MOD personnel wac completed. 
The tra!0,.ni will concettrate on ntLi-contraband anrl 
fraud rersicn activities. 

Itap lc~nert- l:kon ;f- MD hoadquartero reorganization 
establishod ocpeat!ng dclvis .ons for Customs Enforcement 
and snvesi:ija:ionLegal Services fu.nctiona.snd 

IMI. 	 COURSE OF AGPIIO)
Ethiopian Custow.s Dipavrnent and AID agree to continue to work
toward che accoviplishmenit of the goals outlined in the program 
"ECD - objectives and Prioritier". 

http:tra!0,.ni
http:AGREEM.NT
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PRO AG 

Indlcata block 

Di!NPAT101%)AGL-4CY rToulol[IN'ERNATIONAL DEVELOPNT PAGE 7 OF 9 PAGES 
.. Cooperriig Conflry ....___. F2.o. Code No. 

TITLU oi r 2.b. Effective Date 2.. Amendm 
date of ,snuanre 1 -Orailno OR Wo. 

PROJECT AGRE ENT I Proiect/Actvit/F o._;d Tita. 

663-11-750-147 
Customs Admini8tration 

UO i"' farm to coroplaot ilia 11formntion roqulrod In uny block of o PlO or PAA r., 

USAID will suppolrt the progrni by assignaent o.f :wo PASAadvisors and addi. tional short-term Customs specialists.Limited cOMMOdit - assisttance increinontal to TE- support ofthe project Will. be ,upplied as the need ia jus:tified. Training reference:;, manuals and equipmcnt incrrneinta, no '1W support
will be s topplid further XIW, and adviory efforts to develop
and '.mplemeri, in-.sel.Vice U:aining, 

Along with l:mited ccemodity s-pport USAX.D willsupply tile Department continue towith excess U.S. equipment to supportthe p-rogram such an, file Cabeinets, office Mochines, StorageCabinets, o:,fice fu,:ii.ture and t Q like, to continue ;:D 
reorgniization and .toplement.,projects, -on of individua J.imp;:evement 

US.AID w. thefUnd ;.ofto ptovide traning j.i;e t U.S., specialistsc for prro:.im3tely O ) officials i a . ustoinvI sr'tiga tion and -c..n:fEnSf t.Ietiiod , Ob'nvvi-Iontraining will be supplied in !he 1-I~ddlc East And Eal;t Africa.
The prog zm w,. i be Lwo weekso in duration vmd will provideobservvaio- o; i.-,jor Cumtoian Jun'tions i.e. , ficatio nn.innlv,.lun tior. .. :/i .'chan'U .e/p ssi ger i n:nepection an3 controlj u j, th da i." -y g r a -up n r : - . . .

ParL:XLc:iant 'r ln-.nJ; P.;:og 'mn of 1.2 weeks in dul''at:on ,itl beettppio..d1t1 )--(( lziy 17CD oUi:iali in the t.S. The program wil.prov:ie /, wek; taining at th e..Jeur au of Cu - , ' 
CfnntTra ,.n).ng, :md 4 eTAe: or"LIv.'-. job trainIng 

iI 
at U.S.

Cueto..4,D ,'cfficia al5 :t 3 .. partic .pate . Lh CoL, itnrparL
Uas Czst.F-om and r...,. 

f.,A. D w.i]. 1 suppo-t: -edv:.m-, :y toam by auppIying coi't of
offic.ial local t Jpct.:atou ; in-.counfry tavel anid subaintonce for adviaoum and el.i'c.1 USAD o.fic:ials, it willalso provide withthe te-m Eugli nguage typing serti.ces
by aa;ignnent of -Y.ericeal support position anda assignment
of other o w ich are appropriate to theadministrative nc~ndl to te project and which are not routinely
provided by th- Departments' admLnistrative services. 
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FORM SYMBOL TITLE O r? FOnM 2.b. Effoctlv3 DatodAm' 11 , lC 2.c. rg n l 0 no nd.,,, t 

date of I.ssuainceo ~linlO o 
3. Prooct/Ac.v1Iy No, cod T1t, 

PRO AG PROJECT AGREIMM-NT 
663- 3.1- 750-147 
Customs Administration 

Indlcato bloeIk Ua+o tIlI3 form to compl-+ttv the Infonrmnatln tcquird In :n.,r block oa o PIG o+ PAA form. 

IEG till support the program by providing direct counterpart

support w d other services responsive to the project goal, 
purpose, and outputs. ECD counterparts and operations staff 
will be assigned in sufficient numbers to accomplish the 
program "ECD , Objec.tives and Priovities". It will provide
adequate space advisory supportEor staff together tlth normal 
administrative V'1ppcrLt and necessary supplires and equipment. 

It wtAll fund costs of in-country travel and other eypensescoun...erpart of-ficers who accompany advisor.c or USAID otaff infor 

accomp:iisi nent of program objectives. 

Vq FINU21CIAL PLAN 

Schedule A 
Technics. Services
 

Spc.ciai F~2ield. Man MaonthsSien.or Custms Advi se 12
Cu: tomrs Advi, ].2
Cuti tciru Tra.ining Spcii lietv 3
AID Sec.v,-',a-y (.oca.I.vl re) i2 

Estimated Total Cost $ 66,200 

Schedule B 
Participant Trainint 

Activity Ent. Cost 
Th-'ee week oboervationl tour of East 
African and Mfiddle Eas tern Cun tomz 
facilitie"; for 8 ECD sta.i, $ 12,000 

Short-term (approx. 8 .ecks) training 
in the U3S. for 6 ECD 3taff 18,000Total:- $30,000 

http:oca.I.vl
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IORM OYMOOL TITLE OV FORU 	 2.b. Effective Dae 2.c. Ame? .. date of :Bssusmee I']OrIginol OR HN, '..... 
I, ProJ,00/Acl:viiY No. and TIPl 

PROJECT AGREEMENT 663-11-750-147 
PRO 	 AG Customs Adnrlnistra tion
 

Inalcata blocP UsC thil form to conplolt, iha Information requirad In eny block of o PO ar PAA form. 
numbers. 

Schedule C
 
Comodities
 

C'GG nent Cost
Selecteed training aids and deMonstration 
 -
equipment $ 3,000 

Schedule D
 
Other Costs 

Co-mponent Cost
 
1. 	 Xn country tX-avel and per-diim for -

two Customs 'dvinors $ 4,000 

2. 	 Procurmennt of local goods and 
services 
 1,000
 

3. 	 Fuel, lubr.caUts and maintenance 
of AID provided preject vehicle 2,000 

77 000
 

Schedule E 
UEG ContWzbution 

Coi---n ent Cost 
1. 	Salaries of counterpart pernonnel Eth.$ 26,500
 

2. 	 Administiati-e support and office 
space 
 10,000
 

3 	 Office equipnent (in-kind) 
 1,400
 

4. 	Suppl.ie and kfterials (including 
overhead) 8,100 

5. 	 Counterpart Stsff Travel 5,500
 
Xbh.$ 51,500
 

http:Suppl.ie
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l onproject Ur.ccordanco I'Th U0450Z47.Uwrn foul)
'herein and tho tcr= sp forth il aw aaxas attahe 

hercto, as checle below: 
303..

IPRlOJEC'r DESCRIFlION I7FOREIG'4 CURlC 
ANN A STANDARD PROVISIONS ANN.EX...... .m 

STANOARO r SPECIAL LOANI ~~ 
hOISIONS ANNfEX LPOV 5IO$S AN iC ~ CufBtoms Ainistration 
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AA oe the efficienoCY Of 'tho Fthiopiaa Cu scos Patmt.
(BOD) generanly, eud patiueiljwth' respeote odoaez~ r 
entry,, examination, valuati'onp aia casifcaio by ta1r # 

B. To impr'ove the enforcement of custom regulat*ions, cspecqally 

To Iemseimport-related reVenue 'c Ile tions udrpasinn 
tariff schedules ad other iregalatlonsad to reduce custoras adtiistxra
tive costs per dollar of revenue oollected. 

D. To aosist In the daveloprment of EDC staff to' a leval comupetentto achieve A., B0 &C. above, . ~ 

Thru -fuads made available under this Project Agreeuenl;1 AIDagrees
to provide a full time Custords Advisor by a Partioiparit Agoicy Service
Agmreeant With the U.S Bweau of' Cmstoms. for the period July 1l l97~ 
to Jwne 30, Z974" ~ 

As"gree4 betume the Dimector of USAM1/Ethiopia and UumOt 

lrMinister of State, Ministry of Finance, In their raspeoct-ivG letters
"dated IMtarh 27, 1973 and April 9, 1973, the w~rk oT the abovemBritionad 
U.S. Advtzor wrIll b,, in line with the reoommndatzions S)WOM in theraport dated March 5, 1973 of~ MV. 1rank 16. Landers,- The wor!c wl
0onsistof 

.* 

a) Providing general advice on Wson ralatedMattws, 
- b) Assisting in the lutroduction' of -' '.uzEhls T~wlff Naoapalatur-a". 

c) Assisting In the praparation of oper ting wanmals~ 
d) Continuing assistance Ln the development of a p~rmuanen,

Training Office In the Customn Dapa-tMment.
o) Assisting in the preparation of training c-ourses for the 

operating persoriiel of the EMD 

N'4- ' 

per ~ .- Aeq~ ~ ~ ~ ~AeoyfrInIntlnl0cwaaln ~ ~ ~Y'p ~~~ ~ Fr ~ o ym&t ~ jjj 

___a,_______________ ft i -TI 
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7AID t8In-X DIPARTMENT OF STATE 1.Cooloting Country P g' 

(8.-0O AGENCY FOR E _._io _ia Pop I of 7 Pes 
INTERNATIONAL DEIYLOPMENT 2. PlOt' No. 3. J Original or 

PIO/T 663-147-2-2000C I Amendment o. 1. 
PROJECT IMPLEMENTATION 4. Project/Activit- No. nd Title 

Customs Administration
ORDER/TECHNICAL 
SERVICES 663-1-750-147 7? 

DIT.AIIUTIOw S.Approprletion Symbol 	 6.A. Ailetment Symbol and Charge 16.5. Funds Allotted to: 
72-1121004 	 254-50-663-00-69-21 0 A.I.D./w IX]Mission

7. Obligatin Stat Action Request 	 8. Funding Period (Mo., Dr, Yr.)['-Administrative Resvation Requ es illgtio 	 Fro271/71 to 6/0/7 
9.A. Service to Start (Mo., De-, Yr.) I 
 9.8. Completion date of Services 
Between 7-1-71 and 7-1-22 (Me., Day, Yr.) 

10.A. Type of Action Ceoperating Partilpetlng Agency Other: 
C] A.I.D. Contract . ] Country Contract Service Agreement 
10.8. Authorized Agent 

AID/W- 715 Customs Bureau
 
Estimated Financing ( ) (2) (3) (4) 

$1.00 .Previous 	 Tol Increase Decrease Total to Date 
11. 

.exmum A. DaD.. 67,200 2,395 	 69,595 

Financing B. U.S.-Owned 

Local Currency 

12. 	 Total 20,600 20,600 
Cooperating A. Counterpart 12,800 12,800 

Country 

Contributions B. Other 7,800 7,800 

13. 	Mission 14. Instructions to Authorized Agent This PIO/T is amended to: a. increase the funds
References obligated for payment of salarydifferential, personnel benefits, storage 

of household effects, and international travel for two Custom advisors;
[dis Ababa 77 b. increase PASA overhead funds; c. delete from column A (paid in the
 

U.S.) the per diem amount for short term advisory services and place this
 
,oAg 289 amount under column B (paid at USAID) per PASA notice 83 dated 8/5/70.
 

All other provisions remain unchanged.
 

15. Clearances - Show Office Symbol, Signature and Date for allNecessary Clnarances. 	 (\ (. 
A. The specifications in the scope of wor ). technically adequate B. 	 Funds for the services requested or / 

AFR/EAF/TS, JATurman 	 AFR/EAF, NRBrashich + ,,-4- ,. 
C. 	 The scope ofwork lies within the eurview of the Initoting office and D. 

approved Agency Programs 

EAFRIMGT, HRosenbaum
• " -F.	 F.,
 

16. 	 Fer the cooperating country: Tho ter, end condltions 17_zt a or aRatioJ Developmt 18. Date of Issuance 
set forth herein are hereby ogroIe to 

Signeture end date: N/A 	 i ur: l Nevin 2/25/72
Title:t 	 D Dec (n 

Title: Title:Deputy Director (Contracts) 



AID 130-IX 
011-70) 

Cooperating Country 
Ethiopia 

g~- 0 0 
TM?47-2-20002 

u.2o 
Page 2 of 7 

e. 
Page 

?|O/T JProject/Activity No. and Title 

663-11-750-147 

SCOPE OF WORK 

19. Sels of Technical Services 

A. 	 Objective forwhich the Technical Services are to be Used 

The objective for which these technical services are provided 
is to improve the
 

administrative and operational effectiveness of the Imperial 
Ethiopian Government's
 

B. 	Description
 

I. 	The two Customs advisors will work to improve the Customs Administration's
 
Refer to Project Implementation
administrative and operational effectiveness. 


Plan, a joint plan of action between the U.S. Customs team and the 
IEG's Customs
 

Administration, dated July 15, 1969, and the customs administration project
 

quarterly report for the period January - March 1971.
 

2. The short term services of two U.S. Customs specialists in Investigative
 

Techniques and Enforcement Methods are required perform in-country 
in-service
 

training for approximately 20 to 30 Ethiopian Customs Department 
officials.
 

This in-service training program will be enhanced with observational training
 

progransin other East Africa and Middle Eastern countries. The short term
 

services will amount to six weeks per U.S. Customs specialist.
 

C. 	 Technicians 
(d) 	Duration 

of Assignment 
(Man-Months)(1) (a) Number (b) Specialized Field 	 (c) Grade and/or Salary 

FC 12/1 12
1 Customs 

FC 11/3 12
1 Customs 


2 Customs Specialists FC 11/3 Approx. 3
 

(2) Duty Post and Duration of Technicians' Services 

Addis Ababa 24 months each
 

(3)Language requirements
 

none
 

(4) 	 Access to Classified Information 

The Senior Advisor up to confidential on a need-to-know basis.
 

(5) Dependents [J Will -l Will Hot Be Permitted to Accompany Technician 

D. Financing of Technical Services 

(1) By AID-s 69,595 (2)Sy Coopero)Ing Ccuntry 20,600 



AID , ItX Ceeperi., Country IPIO/T Na. 
III- EthinpI 663-147-2-20002 Page 3 of 7 Page. 

PIO/T 	 Prolect/Activ4ty No. and Title 

663-11-750-147
 

20. Equipment nd Supplies (Related to the serices described In Block 19 and to be procured outside the Cooperating Country by the supplier 
of tese, servlces) 

A. (1) Quantity (2) Description 	 (3) Estimated (4) Special Instructions 

Reference Books $ 300
 
GSA Publications 400
 
Brussels Publications 2,100
 
Supplies 200
 

(Note: 	 A detailed listing of reference materials and supplies was transmitted 
under cover of a memorandum from Alfred P. Murphy to Mr. John C. Holl, 
FCA dated May 27, 1971) 

B. 	 Financing of Equipment and Supplies 

(1) By AID -	 $ 3t00 (2)By Cooperating Country - none 

21. Special Provisions 

B A. This PIO/T Is subject to AID (contracting) (PASA Implementation) regulations. 

B. 	Except as specifically authorised by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 
authorized under this PIO/T must be obtained from U.S. sources. 

o 	 C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

o 	 D.Other (spcify): 



AID INO-IX C.peo rtint CoUtry 	 PIO/T N. 

(170) Ethio ia 	 663-147-2-20002 o 0o 7 Pes 

PlO/T project/Activity No. eon Title 

663-11-750-147
 

22. Reports by Contractor or Participating Agency (indicate type, foment 9rnd format of rports reqliid fillwing Ilnquage to be used if other 
then English, frequency or timingof reports, and any special requirements) 

The Senior Customs Advisor will prepare semi-annual status reports to the IEG
 

Cuotoms Administration and the USAID Director wherein progress toward the
 

objectives stated in the Project Appraisal Report of 2/22/71 and the quarterly
 

report for January to March will be discussed.
 

The Senior Advisor will prepare such other reports as are requested by the IEG
 

and USAID Director.
 

23. 	 Background Information (Add;tional Information useful to AuthorivedAgent and Prospective Contractors or ParticipatingAgency; if 
necessary cross reference Block 19.C(4) above.) 

O'Laughlin, John B. and Thomas F. Loughman, "Study of the Customs Service of
 
the Imperial Government of Ethiopia," 1967 (U.S. Bureau of Customs)
 

24, Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities 

The U.S. Customs Advisors will report to, and be responsible to, the Vice Minister
 
of the Customs Administration.
 

B. 79,peroatIng Country Liaison Official 

TI.E. Ato Aseffa Gebre Mariam Rede
 

C. AID Liaison Officials 

Private Enterprise Officer
 



AID 110IX S6-3) DEPARTMENT OF ITATI Wrkahoot IIssuance PAGE 5 OF Y PAGES 

AGENCY FOR 
INTEIATIOMAL DEVELOPMENT Cooperating Country 1PiO/T No. 

Ethiopia 1 663-147-2-20002 
PIO/T Projct/Activt No. and TitlePROJECT IMPLEMENTATION 

ORDER/TECHNICAL 663-11-750-147 
SERVICES 

LOGISTIC SUPPORT 
20. Provisions for Logistic Suppert In Kind From Local Currency 

A. Specific Items (Insert 'X" in applicoblecolumn at right. If 
entry needs qualification, Insert astlis and eplalm beow
in C. =Comiments') AID 

Supplied By 

Cooperating AID 

Supplied By 

Cooperating 
Country Country 

(I) Office Space _ 

(2) Office Equipment X 

(3) Housing and Utilities X 

(4) Furniture X 

(5) Hatjsehold Equipment (Stoves. Refri.. etc.) X 

(6) Transportation In Cooperating Country X 

(7) Interpreter Services x 

Other (8) Ethiopian Counterpart Services 
(specify) ( Clerical Services 

x 
x 

(10) 

(11) 
(12), 

(13) 
(14) _______ 

(15) 

B. Additional Facilities Available From Other Sources 

Commissary

APO (MAAG)
 

Medical Facilities (U.S. Embassy)
 
American Community School
 

In the use of the above facilities, the U.S. customs personnel will be
 
subject to the same restrictions as USAID direct hire personnel.
 

C. Comments 



A*-0OO0SX If-set DEPARTMENT OF STATE ..
CONTINUATION AGENCY FOR L'0 Worksheot Q"1liemmnce rAGE _7 PAGES
 
COTNAIN INTERNATIONAL DEVELOPMENT I_ 	 -SHEET 	 1. Cooperating County I 2.a. Code No. 

Ethiopia 	 I 663-147-2-20002 
FORM SYMBOL 	 TITLE OF FORM 2.b. Effective Dote 2.c. OR 

O SYMBOL OJ_ Title Q Orginal OR Nom t_T FOR_ 


3. Preect/ActivityN. and Title 

PIO/T 	 Project Implementation Customs Administration
 
Order/Technical Services 663-11-750-147
 

Indicate block Use this form to complete the information required in any block of a PIO or PA/PR form. 
number. 

#19 Customs Administration in order that: 
 Customs revenues can be increased;

customs administrative costs per dollar of revenue collected can be
 
reduced; and legitimate imports and exports can be promptly cleared
 
through customs.
 

f19 d Estimated FY 1972 Budget for the Participating Agency Service Agreement

with the U.S. Customs Bureau.
 

Col.A. Col. B.
 
Piid in Paid at
 
the U.S. USAID
 

I. 	ADVISORY SERVICES
 

A. 	Senior Advisor
 
1. 	Salary (FC 12/1) $ 25,019 +
 
2. 	Differential 
 2,502
 
3. 	USG contributions to retire

ment, health & life in
surances 
 2,202


4. 	Education allowance 
 $ 5,360

5. Housing 	and utilities 
 6,168
 
6. Storage 	of HHE 
 700
 
7. 	R & R Travel 
 1,982

8. 	 International Travel 


_500
 

Sub-total$30,923 $ 13,510
 

B. 	Advisor
 
1. 	Salary (FC 11/3) $ 21,901 + 
2. 	Differential 
 2,190
 
3. 	USG contributions to
 

retirement, health and life
 
insurances 
 1,926
 

4. 	Education Allowance 
 $ 4,020
 
5. Housing 	and utilities 
 6,168
 
6. Storage 	of HHE 
 700
 
7. 	R & R Travel 
 1,982
 

Sub-total 	 $ 26,717 $12,170 

Sub-total (I.A. and I.D.) $ 57,640 
 $ 25,680
 

+ Adjusted 	salary rates reflecting prior
 
salary rates and January 19t2 increases.
 

GPO SO.9g4 



______________________ 

"T"800,14 17*6,. DEPARTMENT OF STATE oPAGE.Z--O.--Z--PAGES 

AGENCY FORCONTINUATION 
SHEET INTERNATIONAL DEVELOPMENT 1.CooppratingCounty 2.a.Ethiopia 	 JV4-202 

2.b. Effective Date 2.c. Amendment 

FORM SYMBOL TITLE OF FORM date of issuance [original OR Not J 

3. Project/Activity No.and Title
 

PIO/T 	 Project Implementation Customs Administration
 
Order/Technical Services 663-11-750-147
 

Indicate block Use this form to complete the information required In any block of a PIO or PA/PR form.
 
numbers.
 

C. 	Consultation Travel Washington
 
Bureau Customs staff 1,-000
 

II 	SHORT TERM ADVISORY SERVICES
 
(See Block 19 B (2) above)
 
A. 	International Travel &
 

Transportation (two round
 
trip airfares) $ 2,400
 

B. 	Per Diem (84 days @ $18.00
 
and 8 days @ $25.00) 1,712
 

C. 	Excess Baggage (22 lbs)
 
(two round trips @ $100) 400
 

Sub-total $. ,800 1,712
 

III. REFERENCE MATERIALS & SUPPLIES
 
(Block 20) $ 3,000
 

IV. 	PASA OVERHEAD
 
8; of I and II above 5,155
 

V. 	 Totals Columns A and B
 
Column A - FY 1972 PASA 69o595
 
Column B - Costs paid at USAID 27,392
 

VI. 	GRAND TOTAL $ 96,987
 

Estimated IEG FY 1972 Contributions
 

1. 	Salaries of counterpart personnel Eth.$ 26,500
 
2. 	Administrative Support and Office Spare 10,000
 
3. 	 Office Equipment (in-kind) 1,400 

4. 	Supplies and Materials
 
(including overhead) 8,100
 

5. 	 Counterpart staff travel 5,500 
Eth.$ 51.500
 

sPO 98.44 



e3- Progress Review Worksheet Evaluation 
PROGRESS TOWARD CONDITIONS EXPECTED AT END OF PROJECT for Period:N,0 A. CONDITIONS EXPECTED TO EXIST AT 

to 
B. METHOD(OR MEASUREMENT)OF VERIFYINGWheTHE C. PROGRESS AS SHOWNW END OF THE PROJECTtAhen v t CO NDI TION SAT END OF il-E PROJECT BY MEASUREMENT VERIFICATION 

ge 1. Processing time in Customs forroutine entries reduced Chamber of Commerce - informalto 1 day. report, Two to 3 days in Customs typicallywhen papers are in order. EntrySurvey of sample from Customs processing system Justentries. installed in .Assab should reduce processing to i-2. Disputed "classification and ECD tariff classificationvaluation" committee Present ratedecisions approximatelyreduced 10%.to informal report.1/2 of 1% of formal entries. 
 Probably will get wohe In short
run due to staff changes. 
Improvennt expected with BTN. 

3. Tim to resolve "classification- ECD tariff classification committee.and valuation" dispute reduced Thirty to 180 days now. Staff
changes my cause temporary worsening.to 30 days from time of entry. Improvenmnt need not wait on BT. 

4. Insuranceinrchandiserates for importednot increased due to Insurance brokers. Estimated 10% toE t t d 1 %t 15% total losses5 o a o~p r ae no nreinpilferage. Assab from ship to Customs(Djibouti far worse on pilferag). 
Some high risk Items shipped byair to avoid seaport.5. Abandoned goods transferred to 
 ECD records. Currently backlog exceedsof efficiently., warehouseC u st o m saf t e r 6 mo n t h s a n d di s p o s e d c apa c ty d u e ko e rp rs p o 
capacity due to cuzi~er~ome procedures. Recommndations 

for
 
improvements submitted. 


