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PROJECT IMPLEMENTATION PLAN e r

1. Project Title: Customs Administration pocm LGOS D

2. Project No. : 663-11-750-147

3« PROP No.

TOAID A-299, July 15, 1969

L. Period covered by this PIP:

Begin: FY 1969
End : FY 1973

5. Project Statement: %

This project was started in FY 1969 and is expected to be physically
completed in FY 1973. The project is being implemented jointly by the
Imperizl Ethiopian Customs Administration and the USAID Customs Advisory
Team. The project is designed to improve the administrative and opera-
tional effectiveness of the Imperial Ethioplan Government's Customs
Administration in order that: customs revenues can be increased; customs
administrative costs per dollar of revenues collected can be reduced;
and legitimate imports and exports can be cleared promptly through
Gustoms.

. The work plan presented in this PIP has been(ﬁgintly prepared by the
Imperial Ethiopian Customs Administration and the USAID Customs Advisory
Team and 1s hereby accepted and agreed to. This PIP does not constitute
a commitment of resources by either the Imperial Ethiopian Government

or the United States Government.

. e~
' L’% Ji :hg///KQ(_é’L)

N ra
F/l H.E. Colonel Solomon Kadir I/Mr. Gerard Deeley
Vice Minister Senior Customs Adviso
Customs Administration : USAID/F+ri 'sia
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DD:WERsed
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1. COOPERATING COUNTRY (|2, PROJECT TITLE 3 3, PROJECT NUMBER

JOINT PROJECT IMPLEMENTATION PLAN i Xl . 4 OATE (lonih, Doy, Yot
PART | — WORK SCHEDULE Ethiopia 1 Custons Mmlnslerp’l:ton 683-11-750-147 5-21-69
8. RESFONSIBLE PROJECT COORDINATOR 8. RESPONSIBLE COOPERATING COUNTRY AGENCY 7‘. !COOPERATING SPONSOR ‘ 1 DRAFT
Mr. Gerard Desley Inperial Ethiopisn Customs Adwinistraticn | Isperisl Ethiopien Customs Administration g o
. |». ";"RIMARY . ) TARGC_'" DATES 12. TIME SPAN (Optional)
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS AA(:;L:): P:-Eg':fg;' Pz¥i::L Ztg&sgge:. . . Fy. r- v y.
1 | Produce a Field lnlmtlo- laml for the Division of . l
Iavestigations. . : | | 9-68. | 989 8-71
8| Set up an information lw nd retrieval system bacted om - :l
commodity desiguation aed keyed to the Brussels ‘hﬂ“ ) !
Homenclature. o : n/cc 1-89 12-89
3| Iastitute a Customs latontoq l-el-un. a ulplo refereunce i L
1ibrary. L ; n/ce 8~70 | 71 9-72
4| Creste work messurement standards to evaluate the proficiency of, L
customs examining efficers. wee 1-71 '8-71 3-72
8| Iastall o manifest cemtrol system at a selected field site wsing il
the crigimal carrier’s manifest. | 3-69 | '4-69 | 6-89
[ ] &um a xuxized practiosl ia-service trajajeg prograa for l
oustoNe SupPervisory persounne. | | -89 0 ~70 3-70
7 | Comstruct a revised Besdquarters Orgasaizatica Chart [+ o 1-89 ‘5 70 @-70
8| Issne operations maduals for the Instruction and guidsace of i
custcys line officerc. cc 1-70 | :8-70 3-n
9| Develop a couselidated customs ¢ode incorporatimg sll current !L
proclamatioas, regulations axd directives. cc 8-71 ‘ 72 8-73
= il
l.
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JOINT PROJECT IMPLEMENTATION PLAN
PART Il - SELECTED OUTPUT INDICATORS Ethiopis

1. COOPERATING COUNTRY 2. PROJECT TIiTLE

Coatoms Administratios

3. PROJECT NUMBER

683-11-750~147

4. DATE (Month, Day, Year)

5-21-89

[Cj orarr
{0 omaNaL

* cop

- E .
(Fer AID/W
wse only)

IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS

TIME PHASED ACCOMPL!

SHMENT

] mevision no.

TO DATE

FY-

ry-89

Fy-70

ry-71

ry-72

Fy-73

PROJECTED TOTAL

Rstablishesnt of the fellowisg éivisions 1n the Customs
Head Office: - : e

=)
d)
e)

)

o)

A Techzical Division capadle through specislization
of steady growth in the knowledys of tarilf matters
and shle te promote accuracy and waiformity ia the
applicaticn of rates of duty.

A Swpervisory Divisica capabls of findisg ways te
euanble customs officers to de t'eir work more
effectively and of fasuring that assdquarters peliey
is earried sut in the field.

An Organizotion cad Nethods Division capable of
continsensly anzlyzisg custesw systems and
procedures; of making reconmondationd for their
improvensat and of following wp 1its recommendstiems.

An Investigstions Divisiea capable of collaboratica
with the Fimance Quard in preventisg fraud and oomt
snd able te merve us & coutrel wait respoasible for
exanining ewd sppreising tHe performance of sll other
custons eperat.ag waitse,

A lLagel Division capeble of sdvising the Commissiocar
regardiag deficiencies in custom’s legal status and
of drafting lows vhich will sllow Custams to swcoens-
fully carry eut its missien. .

10%

asx

19%

10%

e

15%

10%

407

10%

10%

15%

100%

100%

100%

100%
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1. COOPERATING COUNTRY

2. PROJECT TITLE

JOINT PROJECT IMPLEMENTATION PLAN 3. PROJECT NoO. 4 DATE(Month, Day, Yest) EnuArr
[X) oricinaL
PART Il - PERSONNEL REQUIREMENTS Ethiopia Customs Admiunistratioa 063-11-780-147 8=21-80 [ revision wo.
F, 5. TIME PHASED REQUIREMENTS 1. TOTAL
CATEGORY OF PERSONNEL Fv. 69 ] Fy. 70 I rv. 71 I Fy- 72 | rv- 73 REQUIREMENTS
) s | FunOs [ v T Funos | maa | FUNDS T v FUNDS | I FUNDS my | runos
A. UNITED STATES CONTRIBUTION (Funds shown in U.S. $ Thousonds)
1. AID DIRECT HIRE
a. U.S.
b. Local
c. Third Country
2. PASA a. Obligations 20 85 2‘[ 85 27 0 a7 $0 27 ” 10-5 w
b. Expenditures 20 838 4 3 7 20 -4 20 n o8 10.8 443
a. Obligaticns
3. AID CONTRACTOR EMPLOYEES
b. Expenditures
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES
5. BORROWER/GRANTEE CONTRACT EMPLOYEES
6. °
B. CDOPERATING COUNTRY CONTRIBUTION (Funds shown in equivolent U.S. $ Th ds)
1. CENTRAL GOVERNMENT E 7.0 o0 8.0 0 38.0 [ _J 28.0 [ 4] 3.0 e 107
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.
3.
4, ‘ W
M C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds shown in eguivalent U.5.$ Th )
1,
2;
3.

Rete of exchenge: U.S. $1 =

Al
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A0 1020-21(3-67)

USAID TO FINANCE TRAINING AND TRAVEL IN
THE U.S.A,

18G TO PROVIDE INTERNATIONAL TRANSPORTATION.

« " JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY |2, PROJECT TITLE Is. PROJECT NUMBER 4. OATE (Nonth, Day, Yeary | [[] DRAFT
- o ’ 1 omcinaL
PART IY — PARTICIPANT REQUIREMENTS Ethiopia Customs Administration ~1.-750-147 -31-69 ] mevision No.
s. “ 7. 17 '.FLANNED EURATION 10. FUND REQUIREMENTS (Shown in U.S. $ Thousands or equivalent)
FIELD OF SPECIALIZATION NO. | ;ypg | DEPARTURE OF u.Ss. COOPERATING COUNTRY
DATE TRAINING n FY- Fy. TOTAL |EY- Y [T Fy- Fy- TOTAL
B 15% T 1 {75

Customs Investigation 9/70 3 217 1.3

Customs Msnagement 9/70 30Ss 2,7 113

Customs Investigation 9/71 38 113

Customs Management 9/71 3308 113

'-, Indicete by combinetion of letters if participants are: 13t — A — AID Directly Financed; B — Contract Finonzed; or C - Cooperoting C:_mn'ry Finonced.
2nd = U = U.S. Training, T - Third Country Training or X -;’C,gm_blmgl.u..s.ﬂl\lvd Counlry Troining

Rote of exchonge:

Us.$1=
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JOINT PROJECT IMPLEMENTATION PLAN
PART V - COMMODITY AND OTHER REQUIREME
= TECHNICAL ASSISTANCE

NTS

1. COOPZIRATING CQUNTAY |4, OATE (Menth, Day, Yoor)

Ethiopis

8-21-09

2. PROJECT TITLE

3. PROJECT NUMBER

DRAFY
ORIGINAL

Customs Administration 683=11-750-147
' - - - L] aevision wo.
' “is | oare | FUND REQUIRIMENTS
e TVPe ounlgin rv-g9 [-v--ro rv-71 l ry-72 lrv.73 rmru.

A. U.S. INPUTS (U.S

. § Theusands er equivalent)

8. COOPERATING COUNTRY INPUTS (Funds In equivaient U.5. $ Theuvsends)
Office Space, Supplies and Equipsest. 9/68 | 2.8 1.0! 1.0f 2.0 1.0 8.8
Trazaportatios within Ethiopis . 1/60{ 1.0 1.8 2.0, 3.0| 1.5 8.0
C. OTHER DONOR INPUTS (Funds in ey lent U.S. $ Th ds)
'./lndle-n as apprepriate by letter code -hﬂho;‘ ln"p}::u aret G = Grant Finenced or L -~ Loen Finenced Rete of exthonge:
For U.S. Commodities enly, indicate by letter code whether they orer USs. st a
A < A{D Pracured; B = Cantracter Procured; or C ~ Coopereting Cauntry Presured .




‘PROJECT LOGICAL FRAMEWORK PD-AA@ -
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Project Title: Ethiopian Customs Administration 3¢

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

Program or Sector Goal:

Facilitate and adequately control
Ethiopian imports and exporis while
maintaining an adequate 1level of
Customs revenue,

Measures of Goal Achievement:

1, Remove disincentives to investment
caugsed by inefficient Customs
procedures,

2, Suppress unfair competition from
contraband goods that make local
production unecononical,

3, Collect revenue from Customs
meeting targets implied by Third
Five-Year Plan, as refined in
annual budgets of IEG,

Project Purpose:

EDC operates a uniform tariff system
efficiently.

Conditions Expected at End of Project: If Purpose
Has Been Achieved:

1, Processing tine in Customs for routine
entries reduced to one day.

2., Disputed "classification and valuation'
decisions reduced to 1/2 of 1% of
formal entries,

3, Time to resolve "classification and
valuation" decisions reduced to 30
days from time of entry,

4, Insurance rates for imported merchan-

dise not increased due to pilferage.

Outputs:
1, Manifest system in use.

2, BTN system in use; examiners trained

in classification and vziuation,
Customs information exchange.

3. Use of improved operations manuals
for guidance of line officers.

4, Uniform entry processing system in
use at all ports.

MRS U BT ORRUFS:
5. Abandoned and seized goods disposed
of efficiently:
a, Abandoned goods transferred to
Customs after 6 months,
b, Abandoned and seized goods dis=-
posal timely and profitable,

. In-service training in management prine¢iples for line supervisors.
. Doutine classification and valuation de¢cisions decided by precedent,

5
6
7. Information storage and retrieval sys]
8

. Simplified procedure for disposal,

tem  to routinize class, & valuation of merch,

Inputs:

Customs Bureau Advisors

Implementation Schedule (Target Dates):

12 man years from FY 69 to FY 73




PROJECT LOGICAL FRAMEWORK

Evaly n
for Period: to

Date Prepared:

IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

Drawback Law Implementation Improved.

Chamber of Comme.-e,
Chamber of Commerce,

Ministry of Finance,

BTN will be approved by IEG,

Sample survey from Customs;
Chamber of Commerce,

ECD tariff classification committee,
ECD tariff classification committee,
Insurance broker,

ECD records.

All from ECD records and PASA reports.




Progress Review Worksheet
PROGRESS TOWARD CONDITIONS EXPECTED AT END OF PROJECT

Evaluation
for Period: to

A. CONDITIONS EXPECTED TO EXIST AT

THE END OF THE PROJECT
When It Achieves Its Purpose

B. METHOD(OR MEASUREMENT )OF VERIFYING
CONDITIONS AT END OF THE PROJECT

C. PROGRESS AS SHOWN
BY MEASUREMENT VERIFICATION

Processing time in Customs for
routine entries reduced to 1 day.

Chamber of Commerce - informal
report,

Survey of sample from Customs
entries.

Two to 3 days in Customs typically
when papers are in order, Entry
processing system just installed in
Assab should reduce processing taaiif

Disputed "classification and
valuation” decisions reduced to
1/2 of 1% of formal entries.

ECD tariff classification committee
informal report.

Present rate approximately 10%,
Probably will get worse in short
run due to staff changes.,
Improvement expected with BTN,

Time to resolve "classification
and valuation" dispute reduced
to 30 days from time of entry.

ECD tariff classification comnittee,

.Thirty to 180 days now,

Staff
changes may cause temporary worsening,
Improvement need not wait on BTN,

Insurance rates for imported
merchandise not increased due to
pilferage.

Insurance brokers.

Estimated 10% to 15% total losses
in Assab from ship to Customs
(Djibouti far worse on pilferage).
Some high risk items shipped by
air to avoid seaport,

Abandoned goods transferred to
Customs after 6 months and disposed
of efficiently.

ECD records.

Currently backlog exceeds warehouse
capacity due to cumbersome pro-
cedures, Recommendations for
improvements submitted,




bb3o147
PD-Agf - 935

ETHIOPIA - CENTRAL GOVERNMENT REVENUES

Eth $ Million US § Million
19677'3'3_1 1968/1969 1967"9'681 1068 1968/196¢

Direct taxes:

Income tex 59.6 79.0 24 32

Land and cattle tax 17.0 18.7 7 7
Indirect taxes on:

Imports#* 106.0 107.1 Y] 43

Exports 25.6 23.5 10 9

Domestic goods* 106.6 108.9 43 i
Non-tax revenues 44.8 55.0 18 22

Total revenues 359.6 392.2 14k 157

* Transaction taxes of about Eth $35 million (US $1k4 million)
anmally on refined petroleum products are classified here with
domestic goods because the refining is done in Ethiopla. Some
presentations (including IBRD) classify that item with imports;
however, the fact that the crude petroleum is imported is
probably insufficient basis for that classification, &s the
change in product brought about by domestic refining is
substantial.

November 19, 1970
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L e EIHIOPTA ~ CUSTONS ADMINISTRATION =)
!

s | PROJECT AGREEMENT |1 Fooci/Activiy Ne.

- - - PAGE.
BETWEEN AID AND 663-11~750-147 _

.'.-..or!;i'PAc’és e

L

PROAG 2. Agreement No. 3 [x] Originel o¢

261
CONTINUATION | CUSTOMS ADMINISTRATION

Rovialen No, ~ewevares

SHEEY 2. Projec)/Activity Title
AN AGENCY OF THE GOVERNKERT OF

I.  BACKGROUND

Proposal (PROP), dated
{(PPPR) dated NMarch Ll, 19468,

AT Actlivity Objectives

Refer to documenis 1listed above.
(X7, WORK PLAN

Refer to tha dacuments iigted sbove ead to the Project Implem:
Plan (PIP), duted
itgreed upon by the Imperial Eﬁhiopida Cuntons Agminigtration and
USATD/ Bthilopin,

LV, PROGRESS TG DATE

Refer to Project dgrecement WNo. 243, dated July 13, 1968, Projent
7 ‘,nd the Preliminavy Project Proposed

tett on
yWwhich ia the course of netion mugasii

AT

The Senior Cugioms Advisor prvived in Addig ba ot Septewhar 1Y 1968
to initiate the implementation phase of the Custons . After ADLD
{ tiong in the Cusioms Hend O¢2ice and a: cilgtons Fial cllitien in
! Ababa . a plan action wag submitted to the Commiesioner of Cusi. md,
| Kadiy, on Cetober 18 3 Tz newlv erentad i
| electod Lo be the point of tha joint O
§ Buring, the amonth ) Sonlor CQustomg Advigaonry.
i CEORY couige tora ‘I r
A€ them with pri: i and
| Lo i the nuclens ol o Fecrianizoiid DS
I 0% the advisory beam arrived and : T
he advizory conduct=sd ar ald idon
cachni ques Tor Ch: the Ina the
otk of reovganization vias siarted : comuodi by speclalization
and nexchandise eontroi, In Apr , hhe Addis Aboba Al ‘-;.-::.'—.“‘. l:tl'}l"l"lé‘ wag: a=1:=51ad |
for n pillot reocpiunizntion effort Aon on June 30,

e
19690 [Ixpevience goined here will provide material for o
; HFToms mansgenent to be condosterd Iy the

{ the major vehicle for widaning the Ecope of reqrgenizption. The peo

A RSy

J\;‘c
whole ds on schedule accor ding £o the timetabli gof

forth dn Part I of

{=7 e
1Ay
___,”.I.r.-

)] J.ci,t el apuysae in
advisory team. This courde will be

L a8 L

the 279

it tha Coopereling Govumieap oAy for ?hu f. P-’I.-..}-' f:hlr,w.aﬂwm,@q fﬂ[ﬁp"}]ﬂ /
o e <
(j f O‘~ U = ""1/2—%-’"”

T e s

) y
r!f'ﬁmnfv @, Colonol Solomov, Kadiy Maniﬂmm_.ﬁ;ﬂliﬁm_ks..ﬂ&ﬁd m‘rm
ter Vice Minister . Customs Admin. ‘rl'rr__z:F gj,rg;;ﬂtﬂp_x_ USATD/T.

[ 0

PO HR I i
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PROJECT AGREEMENT

1. Projoct/Activity No.

| ||3 4'.‘
663-11-750~147 PAOE__OF_PAGES

_ BETHEEN AID AND
PROAG

! CUSTOMS ADMINISTRATION
' CONTINUATION

2. Agrooment No.

3. Et] Qriglnol or

Ravislen Mo, a e

261

f SHRET A Projozt/Activity Tlile

Al AGEHCY OF THE COVERHMENT OF
YTHIOPIA

L aex A

CUSTOMS ADMINISTRATION -

V. FYINANCIAL PLAN

By the terms cf this Apreewment,
geyrvices of the two American customs
Agency Service Agreenent with
asgipgn Lihiopian counttexrpaxt and clex
Advisors and to provide offlce space,
financial contributions of epch gover
table bhelow,

the U.S.

the U.5, sgrees to finance the continuing
advigors under the terme of a Pavticlpoilng
Bureau of Cugtoms. The IEG fzrses to
ical personnel to work with the Custome
supplies and equipnent. The planued
nment during FY 1970 are shown in the

Cost Component im U.S. 5 : USG IEG S TOTALDS
{ Techiuiesl Services 1., 740 5, 8600 78 510
| Conmacdities 200 300
i
| Db Caat: 2. 000 o, 0060
| - - e s - e |
: POt 78,710 600 81,310 :
| |
| SCIEDULE A l
= |
| Ij Tonh ;u in 1 |
| Numbher Specialized T e 1ad SR 'EJ"" dan dionthe |
il Custong Advisors 24 |
|
; TQTAL COST - &71, 710
{ = i —— ¥ — —p i " gt St P el Y o P e . e
i SCHEDULE B
1 o - . :
\ Uinel' Loaus
i 2,000 i8 provided co dover bthe cosis of local travel fom the typ ;
¢ imboms Advisois. |
{ 4
s
v the "va;a.’-‘h‘.: v wsza.’;&l‘r)':ﬁ:’c-, Far the A 1r iy Fae Irmmc.iinmll %alormn?.l :;’
1 T e i*LL Upbllice 5, s/
B, Colonel Solomen Hadir : =5
\ At ATURE: o DA Bl imir || IGR ATU RIS William 3.° Recd DAYl
: witLe: VAce Minister, Customs Admin. |nr.mAct.Director. USAID/E

o] ptet r et Eere T PR AT,

TP qRLiT] Py a7 b DR
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MDD 1530-14
(0.03)

PROAG

CONTIMUATION
SHEEY

| A

PROS :5;? ﬁGREEhL ENT Ll ﬁt{’ﬁ;"*ﬁ,’gg"-m., | | Paceor 4 pan
Gl LI 2, Apracucnt Mo, i m Originalor '
CUSTOMS ADMINISTRATION 261 Ra oo S

A3 AGENCY OF THE COVERNMENT OF

ETHIOPIA

3. Project/Activity Titla
CUSTOMS ADMINISTRATION

| AMHER

CatLegory

| Bthiopian Counterparts

|

Clerical Personnel

SCHEDULE C

Estimated ILG Contribution

BEth, Cost PU. 8. Equiv.,
LG, _Uﬂ(_} | 4, 000
7,000 2,800

OfLice Space, Supplies & Equinment . 800
LAY
Total 19,000 5 7,600

L

[}
| LA 1w Eeremer” sbTenioh tadix

i
FLQIN LTI R Bls

For the A ,‘e;-f: hr «‘Nr r.m-.al 3n‘rn-r..¢;jc.h!
| S e,

mnnn*:unm,____,b‘l.lliﬁ@l_&z.ﬂi Q DA

GATE:

T;-n_,{,\flcc' Minigter, Customs Admin,

w—-q——- o —

nrLzmA/Director,  USAID/E

i

oy ey

FTy r—
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(6-64) " PROJECT AGREEMENT PD. AAB- 933 |
1 BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PRO AG AN AGENGCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE PLANWEHG COMETSEEON ‘e
AN AGENCY OF THE GOVERNMENT OF__Ethiopia : =
The sbovo-namad partles heseby mutually agren 20 V. FROJECT/ACTIVITY MO, PAGI 1 OF A pPAGES 4
carry out a profect in accordoace with the terms set forth 663-11=750-147
hereln and the terms set forth In azy snnexss nllsched ]
hereto, as chacked balow; Il ACQERTIRENY DO, 3. [{] chamwae on
277 REVIGION B9y, \
mzcuzcr DESCRIPTION Dmnmu CURRENCY - ‘
ANNEX A STANDARD PROVISIONE AMRIN | 4. PROJEZIT/ACTIVITY TITLR
STAHDARD SPECIAL LOAN 1
PROVISIONS ANNEX PROVISIONS ANNEX CUSTUMS ADMINI STR ATION
This Projost Agracment Is further subject to tha iarrnu
of tho following agrenment betwsen the two governments,
a3 nodifled ond supplomantod: =
CENERAL RGREIMENT FOR DATE B. PEOJEST DESCRIFTION AND ENPLANATION .
|.;_-]7acuumm.cno'.'ﬁmmn lJune 18,1951 S ,
{82 Jdnnex A alticked)
ECONOMIE COOPHERATION -~ y DATR A S s G e ip it % 5o
AL ASHECNENT |!\PI‘11 25, 1957 6. AID APPROPRIATION SVIE0L. |7, D ALLOTRERT 3Ywoe
{ jiﬂk:ﬁ DAVE - it \
’f'f 72-1111004 15"“"00“‘6"1 3 {)”ﬁ G9-1 1
:5 \.«A .p:-:;.. -;;‘r:;‘;_ ;:_.r_;.w_.._ 4. st Tty e B L e id ’.’.—__‘
& Y ¥ AF HEL oy N 1A SRR YERLTO DATIL -
¥ g | {1 0oLt hns L_jx.mm.cm,.m..r s-mwm:g TOTAL l!‘tf’!ug;‘.rf I .—.{:;L}.F\t ye . .:_!”’"‘ 7
‘:J‘ :ﬂ bRy Tote 83,716 ; 83,716
. 1:‘ i L_.m.,_ : i Bl el b Yt Tt ol
wiln @ i PASA ; ,
! e LD I Ve s ' 83,716 ) {83,716
N R I Fa : ] e Al
) |8 RO SN ==
=, e nio | (@) Commediiies
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PROAG 2. Agreomont Mo, 277 3. E] Original or
COMTIMUATION | ~——-CUSTONS ADMEINISTRATION B[ BRavistonNosrs
SHEBT , 3, Projort/Activity Title
AM AGENCY OF THE GGVERNMENT OF
TN g XA Ethiopie CUSTOMS ADMINISTRATION

1. BACKGROUND

In pesponse to a request from the IEG, the USAID arranged for a survey of
Ethiopian Custome Administration opexations and management by e team from the
U.S. Customs Burean, The survey indicated that organizational changes, iZ?
succensfully accomplished, vould measurably improve tha operational effectlve-
pess and efflciemny of tho Customs Administration. The survey alpe puggested
that advisory personnel be employed to implement the survey recommendations.
The ;gg,requeated the pervices of a two-man advisory teamn which was fomialiwed

" _—{—ifi e Project Agreement in FY 1969. The two-man team, yrovided wnder a Partis
= cipating Agency Sorwvice Apveement with the U.8. Bureau of Customs, azrived in
Ethiopia iw the first half of ¥Y 1869,

See alno Projevt Agrecment No. 243 dated July 18, 1868,

71, OBJECTIVES

T )

The gahjeatives of this pioject arvoe:

A. 7o inevenge the etficiency of the Ethiopisn Customs Adninisiration
i /[ generally and particulorly with vespect to uergnandige control, 4Bty
dxaminaﬁiou, valuation, ant clagsiflcaiion by tazdiff dtem,

B. To improva the enforuement of cuslieoms roguintions, asgesially with
! regard to the pravention of smupgling.

C. 70 increagse impori~related revenne collections unier provalling
torifd sehedvles and othor veguiations and to raduce cuetoms aduninistyan

tive coszs pex dollaw of revenme collected.

D. To aasisi in the developnent of ibo heastguariers siail which yilil be
{ +rained in tho principles of customs adiinistyraticn and capables of
ingtalling end maintaining modorn MOlAREReny and oyganizaticral nethodn
throvghout the Customs service in exder to achiave &y, Bi,and C., ADOVAE.

I¥X., WORX PYAN
e e T

-t PR R

Refer to ithe Project lmplementation Plam (PIP) dated July 15, 1968 which
is the course ol sctiou rmiually agreed upon by the Imperial Ethiopian Cusican
Administration and USAID/Nthiopia,

rivier—The Pranning. Confdssion nrie Acting Director, USAID/Ethiopia

1

|

!

For iho Ccoperating Boverament or Agency For tha Ageney. for lnteraitonol Ceyalopmant %
t.":;{l

| s, ot el
BIGNATURE: DATE: i‘nﬂmh'l‘t.!1'1!‘!‘!’!''!}a'”ﬁ".n':'ﬁi-Haed DATES Zé%ﬂ i
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\ A 1A PROJECT AGREEMENT 1. Projoct/Activiy No. PAGE_a_UF_iPJ.GES
BETWEEN AID AND 683=11-~750-147 ; !
FY0AG R Agresmont No, a @ Original or
CONTINUATION CUSTOMS ADMINISTRATYON 277 T I e
SHEEY 3. Puoleet/Activity Titla
AN AGENCY OF THE GOVERNMENT oF
AuNEX A Ethiopia / CUSTOMS ADMINISTRATION

1v. PROGRESS TO DATE

As; An inspection tour of the major Custems field stations hag been
conducted and a Suxvey report prapared which enumerated oparaticnal
deficiencies at each station.

B, An experimental systes fox filing Customs declarations pased on
comuodl ty deaignation and keyed to the Brusscis Tariff Nomenclature has
been developed.,

C. The ways and meens for installing and wtilizing the Brussels Tariff
Nomenclature have been researched and Teasibility studies concerning uhs
simpiification of appraioement procedures have been completed,

D. A directive to 8implify manifest contyol procedures at Bole Airport
was prepavad and approval was ohtained %o instali these procadures at the
Bole Customg Statlon, The now system eliminates the need for keeping a
manifezt ledger and provides for improved control of merchnondise in

| Cuatoms custody.

™~

E. A survey of Customs procedures used to control duty~iree merchendise
at the EBthloplan Touvist Organization warehouse has heesn made ard TREAT

1 procedures and guidelives daveloped for contrel which are an applicavion
] of the new wmanifest control Bystem A% Bola Airpant.,

F, ‘Uhe Netional Cusvoms Avademy ham beon established to meet The manag vig
i and administirative training requiremonts of the Customs Administeration.

Tha Academy is adainistered by the nowly ecreated Training Branch of the
Head O2fice with assistance from the Muklic Adnwinistration Iapiituie.

G. 4 training manusl entitled "How %o Inplement Cne=thesdob Tosdning!
has beer prapared fox the service=~witla progras.

e e i,

Ve FINANCIAL PLAN

By the terma of this agreeaent, the U,8, agress 1o contribute & tetal ai
ULS,587,316 and the 1RG agrees o coniribnia Tho eyuivalemi of U.S.57, 600 te |
the project dn FY 1971. The U.S. contribution rapresentd hoth the asounts
fiscully obligeted by this documenf as showr on the face sheet (and below) apd
J the anticipated costs for Lechnicibn suppoxt, net included in the Participating
i Agency Sevvice Agzeenent, as indicated below,

oL N —

For the Cooperating Governmeni or Agency For thu Agency for Intemational Dov lopn ant
o 'F Y (e H
SI0NATURE! 2 ;% /,::A-rs- stanaTYOe o8 B, Reed 2 mraM?p

vires The Planning Conmigsion mirew Acting Director, USAID/Ethiopia
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SHEET
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PROJECT AGREEMENT
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663~11~750=147

PAGE4 uF-I vas

———CUSTONS ADMINZSTRATION

2. Agresmont No. 277

3. @Drlulnd oF

Ravision No. ......_.....

AH AGENCY OF THE COVERNMENT OF

i Projuct/Activity Title

CUSTOMS ADMINISTRATION

AnnEy AL Ethiopia

Cost Component (in U,.5.$) usg 1EG Total
Techniciang 97,316 6,800 104,116
Commodities 800 800

Other Casts !
Total $987,316 387,600 5104, 916

SCHEDULE A
U.5. Technicians
) (imdor a PASA with the U.S. Burgrnu of Cugtoma) o
Position Title Monthe Funded

Sentoxr Cusioms Advisor
cugtone Advisor

Total Estimeted Cozt

T A P - e A P et g .

-

$07, 316

o
(]

12

SCHEDULE 2

1EG Contrlbution

e

T RS BNy ettt 40 e e 4 i T et 18 e it s et 5

Catagory

e T P

BELth, Copt

e TR SR

o e Bl ST e B o PP 1

Sthlopian Countorparts

Clerical Porsonnel

Qfting BEACE, sUpplies and eqaudpuent
Total

T A el 4 T 4 Bt W4 el P - s et i e B0 s At e

e [T ey rpem——

10,000 4, 008
'i’ , 000 4,300

= Oﬁﬂ .8 f‘f}
$19,000 Q7,640

3.8, Fguivalent

Fos the Conpevatlng Govarnment or Anency

v Far the Agency for Intemcrlcsm\ anehprr i
P Lt oo
2

Willdam E, Haad

BICNAYUR s 3'5"—""/ y;ATr. SIGNATURE:

TITLE: T PIannLQgggnmm

e S c.l_—_,—--.m—‘._'—,.i-mw z
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AN 13301
AL . PROJECT AGREEMENT PD.-AAA -
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PRO AG AN AGENCY OF THE GOVERWNMENT OF THE UNITED STATES OF AMERICA, AND
' THE PLANNING COMMISSION de.
1}
AN AGENCY OF THE GOVERNMENT OF - Ethiopia
= Tha lbm.,.;,,m;ﬂ pmt;, hem[,g murtually ngn:? g? 1. PrROJRCY/ACTIVITY MO, PAGE 1 OF 9 PAGES
carry out u project in recordance with the ierms sut forth 2110750
U heru{n and rha torms set forth in any onnoxes ettached 663-11-750 147
}u o hersto, es checked balow: d. AGRREMONT NO. 3. [K] omIGINAL aR
o Q o
& 5 PROJECT DESCRIFTION FOREIGN CURRENCY 289 —eohe {
g ¥ DHHNEKA Dsmuumto PROVISIONS ANKEX A, PROJECT/ACYIVITY YITLE |
7 a Eﬂsmmr.no SPECIAL LOAN Customs Administration l
ke g PROVISIONS ANNKEX  [__| PROVISIONS ANNEX |
= This Project Agreoment Is furtiior subjact ta tha tarms {
) b of tha following egreoment betwesn the two gavarnmants, |
N‘E\ L madified and supplemented: i
e GENERAL AGREEMENT FON DATE ¥, IMOJECT DESCRIPTION AHD RXPLARATION
(=] TECHNICAL COORERATION i ; i
) e J{me 16, 1951 Faal e '
E (r I ECONOMIC COOPERATION DATE
= bt b ACREEREDT l;\pzf,l 25,1957| 6. ain arpropuiation symsor. 7, AID'ALLOTHENT SYMBOL
<& (] fotbors DATE
o 72=1),21004 254250=663=00069=21
8 —
< E 9. AIDFINANCING . PREVIGLIS TGTAL tNSREADT DRCHTAGE TOTAL TOQ DATE
S ) m]um.una Br.ocncunaww (AY (B} (ch )
|5 ]
f-:“: ":.f (0) Total
107,200 107,200
(b) fgl%s.%;ﬂr 23
TRE T i 67,200 o 67,200
Partjd;:}.pants 30,000 30,000
[ ] CO iy Ites 4
e > | e 3,000 3,000
(d) Other Cozts
!_;;._‘-m CCOPENATING | !\?4-1.‘2_\::.:(-“ B
ZINANCING - DGLLAR
EQUIVALENT
_ ploo= od
__Pro/1 (2) Tots! | _ 20,600 20,600
20002 i A SR
2 ‘lf) Technleal and other
; Servicas. =t : 12,800 12.800
(c) Commodities
PE 413 | (@) Other costs | 7,800 7,800
PRG mlo. BPECIAL PravivioNs (U AdéMona! Cortinesilen Sheals, i Fecoarcry)
EX0 <fl_)
Co
(3.
1
i
-~ !
11. paTe oF ORIGINAL AGRIEHENT 2. oava oy '-IHl!: REVIzION 13, UBTIMATED FiNAL CONTRIGUTION DATH III]
July 22, 1971 Decembexr 31, 1973 1
14 Fom THE COOPERATING OOYVITIHMENY QR MExSy 18, FOR YHE Y INTERIHATIONAL DEYOLOPMENY 1
BIGNATURE, G DATI stonaTunz,__ ROger Erngt oATE:
nre,  Theé Planning Commiosion- . e, Direetor, USAID/Ethiopia
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SN TRYATION
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|

FORM BYMDOL

DEPARTMENY OF STATE [T Werkeheot  [5] Issumeo | PAGE_2.OF.9. PAGES
AGENCY FOR . L=l o ——
INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2o. Cods No.
Ethiepia 289
2.b. Effectiva Dato 2. Amendmant
TITLE.Q R FORM date of issuance EOrlglrlul OR Neteo .

3. Projact/Activity No, ond Title

| PRO AG PROJECT AGREEMENT
663-11-750=147
Customs Adminigtration
Indicate block Uz this form to complate the Information required In any black of a PO or PAA form.
numbars.

PXO/Ps in the amount of $12,000 for a three week observatienal
study tour of East African and Middle Eastern customs facilities
for cight Ethiopian Cuatoms Department gtaff will be issued as
seon as the program itinerary is cempleted but not later than
Fehzuary 28, 1972 ox the funds in the amount of the unlssued
PI0/Ps will be denbligated.

PI0/Ps in the smount of $18,000 for short term (approximately
eight weeks) Ziraining at the U.S. National Customs Academy and
other gelected U.S. Customs facilities for six Ethieopian Customs
Department st off will be igsued as soon ag the program itinerary
t8 cempleted but not later than February 28, 1972 ox the funds
in the amount of the unissued PEO/Ps will be decbligated.

Roger Ernst =
Director, USAID/Ethiopia
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CONVINUATION
SHEET

FORM SYMOOL

PRO AG

DEPARTMENT OF STATH i hae GE 3
AGENEY Ton D Worlcrhant [ﬂ Issuanco PA GE____OF_Q_PAGES
INTEANATIONAL DEYCLOPHEN, 1. Cooporating Country 2.9, Codo No.
Ethiopia 289

2.h. Effoctive Doto 2¢c. Asendeiont

FITLIE OF FONM date of igsuance Eatmomd OR Moteisomeees
3. Projuct/Activity Mo. end Titls o

PROJECT AGREEMENT 663~ 11-750-147
Customs Administracion

indlcate block
numbera.

Use thls form 20 comploto the information required In eny bleck of © PIO or PAA fom.

PIO/Cs 4n the amsunt of $3,000 for the procurement of training
2ids aud dempnstraticn equipment are in Process and will be
lssued net latexr than December 31, 1971 or the funds in the
amount of the unissued PY0/Cs will be deobligated.

[y R —

A A S RT R I T At
| Roger Ernat
Director, USAID/Echiopia
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SHEET 2
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2.b, Effectiva Dato . Amendment
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| PRO AG PROJECT AGREEMENT 663~11=750=147
. Customs Administration
Indicote block Usao thia form ta complato the information requlred In ony Elock of o PIO or PAA form.
numbora.

I. PROJECT OBJECTIVES

A. To increase the efficlency of the Ethiopian Customs
Department generally and particularly with respect to

merchandise control, entry, examination, valuation, and ,
classification by tariff item.

B. To improve the enforcement of customs regulationc,
especially with regard to the Pzevention of smuggling.

€. To increase importerelated revenue cellections under
prevailing tariff schedules and other regulations and

to reduce customs administrative cgsts per dellar of
revenue collected.

D, To assist in the development of the headquartexrs staff which
will be trained in the principles of customs adwministration
and capable of instailing and maintaining modexn management

and organizatisnal methods throughout the Customs service
In exder to achieve A., B,, and €. above,

faed
=]

PROGRESS TO DATT,
An operating office of Directox General and three analysts in

organization and management has been established in the Depart-
ment Lo work with the U.S. advisory team.

The Customs Advisors and the 0 & M staff
in assisting E.C.D.
ment plan

have been ingtrumental
management Lo develop a general improve-
and accomplish the following prejects designed to:

L. Stzengthen E,C.D. Management. capabilities,
Avan Stxengthen E.(:.D. Headquarters Organization

The objectives and function of the Departments Headquarter
Offilces were studied to design an erganization plan to
provide strengthened aupport and divection to field oper=
ations. A reorganuization handbeok has been issued in
Amharic and English. The handbook outlines objectives and 1
functions of the Depariment by Office, Division, Branch,
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PROJECT AGREEMENT 663-11-750-147

Customs Administration

Indicote block
numbers,

Use thie fonn 1o comploto the Information required In any block of a P10 o PAA form.

2

.

and Section. Staffing changes in connection with the
reorgai ization have been accomplished a d changed office
assignments and layouts made. A format for position
descriptions has been prepared and individual position
descriptions are being deve.oped.

b, Management/Staff Development

A 140 hour training course in supervisory management
principles was given to 20 ECD supervisors. A 30 hour
orlentation training program was developed a d presented
to 7 newly hired Customs employees.

NS

An cbsexvation training program in Customs Operations
and Management Lwo weeks in duration was supplied the
Dixector General, 0 & M in the U.S. at U.S. Customs
facilities.

Using the previously developed on-the-job training
manual a six hour pilot training program was given to
supervisors in planning and conducting on-the-job training.

Customs operating regulations have been revised and will
be printed in lovse leaf form for guida: ce of opexating
personnel,

Modernize a d strengthen Customs Merchandise Contyol Procedures.

a. Manifent/Merchandise Conirol
An lmproved minifesting system was developed forx Airport
Customs to¢ atrengthen merchandise and carrier centrol.
The svstem was installed on a pilot basis and recent plans
are awaiting implementation to upgrsle and improve it,

Evaluation of the new aystem indicates a need for con-
tinous maintenance at this stage by ECD headquarters
and advisery etaff.

b. Uniform Entzry Processing

The Uniform Entiy Processing System which was developed
and installed has been evaluated. It is in operation at
sea ports and service-wide implemei'tation is to be
completed after final evaluation by ECD management.
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Use thin form te complote tha Information roquired fn any block of a PIO or PAA form.

Ii1.

¢. Adomated System to Control Accounts/Revenue/Trade Information
A system study was made Lo determine the feanibility of
automatic wonies and accounts operation of ICD to:
Eliminate bottlenecks resulting from wanual veceipting
cperations, strengthen cash accounting controls, provide
machine accounting, revenue collections and expenditures,
and coliect vevenue and trade statisties in a form com-
patible with Gentral Accounting’s coumputer operal.ony,

3. Modexrnize and improved Classificat on and Valuation Procedures.

a. Brusascls Tarlff Nomencluature
Adaptation/{mplementation of Brussels Tariff Nomenelature -

/

&g progressing. Transposltion has been completed.
Trannlation i8 progressing with the assignment of one
addltional full time tranalotor ro the preject, A Taviff
Refoerm sitvdy wos completed by BRD consultants and is
awalting. further TRE sctden. Training references have
been ordered for fmnlemesntating of BTN by Customs, Study
of a &V information stovage and retriaval syst.em wag
made.  The syotem is to ba devaloped and instailed with
implementation of GUN.

4. Strengthen {ustomns Controls.

a.

Aunistonce

A study te hubply shori-texm specialists from the U.§.
Buyaau of Cuatcma to trali ECD peroonnel was completed,
The trajving will concentrate on enti-contwaband aurl
fraud rzpression activities,

Imp Lesteniatlon of BCD headquarters recrganization
established opevating divis . ong for Qustoms Eunforcement
and {ovestigation and Legal Services functiens.

COURSE OF AGLIOW

Ethioplan Customs Dopartwent and AID agree ta continue to work
toward vhe accouplishmeni of the goals outlined in the program
"ECD - objectives and Priowitics".
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1. Cooperating Country
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289
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Customs Administra

tion

fadicata block

Uso ihis form to complate tho information raquired In any black of o PIO or PAA form.

numbors,

i
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USAID will suppert the program by aasignment of two PASA

advisors and addit
Limited commodi.ty
the project will %

ienal ghort~tern Customs
assistance incramental ¢
e aupplied as the need i

Bpecialigts.
o IEG suppork of
8 justified. Train-

Ing references, manuals and equipment incremental to (EQ support

vill be s ppliad ¢
and implement in-s

o further IB8 and adviso
ervice twainiug,

ry efforts to develop

Aleng with liwmited coemedity support USAILD will zontlnue to
supply zhe Department with axecess U.5. aqu

the program such a

B, file cabivets, office

ipment te suppoxt
wachines, storage

cabinets, office fumniture and ¢ o like, to continue EGCD

redrgm dzation and
projects.

CTUSAXD will Fund th

ueplementntion 6f indiv

e rerviees of twe .S, C

idual fmpiovenent

uitons specialists

to provide trainiag on-oite fav approximsiely 20 50D officials in
fustoms Investigatlion and Enfercement iethode,  dbgervation

>
tralning wili be o
The progrim will b
ebservation of nj
veluatlon, cenvipr
with daily preup z

e

upplied in the Hiddla Ra
e twe weweks in duration

or Luatews functicns j.o.

/mﬁrchundiue/passenger i

onForonees,

av and Kast sfrica.
and will provide

, clansification and
nepection and cantrol

RParticipant Training Frogram of 12 weeks in duvacien will be

suppliad to Ha8 lp
provida 4 weels e

Customa gito whene
0.5, Cusitoms OFFLe

HSATD will supporn
official local tia

¥ ECD odlicials in che 1

8. The pregram wili

alning ar the Burnan_of Qustess dational
Trainlng Coanter and & veeka ni or-Lhaejob training &t o U.S.

20D elfleials w1l pawr
e and mavagzenent.

icipate with countarparl

the adviaevy tean by supriying costs of

nuporcation aid ine-count

ry travel and gube

#letence for advisorn and conoerucd USALD officials, 7Tt will
algso provide tha tesn with Englich language Lyping services

by assigpment ¢f a
of other vesouvices
administyrative neo

slexicel support positi
[naaadpient wiich are app
da to tae preject and wh

on and assignment
vepriate to the
lch are net routinely

providad by the Departmenta® admlnistrative services.
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IEG will support the program by providing direct counterpart
suppeirt ar d other sexvices responsive to the project goal,
purpose, aud oufputs. ECD countecparts and operations staff
will be assigned in sufficient numbers to accomplish the
program "ECD - Objectives and Priosities". 7t will provide
adequate apace for edvisory support svaff tagethexr with nomal
adninistrative suppert and nceessary supplies and equipment.

It will fuud costs of in-country travel and other evpensges for
coun-erpart efficere who accompany advisors or USAID staff in
aceouwp lishaont of pregram objectives.

- VWL 6P . Lt s o et

W FINBNGIAL PLAN
Schedule 4
Techolcal Services
Specialised Pield Man Monthy
Senter Qustams Advigor 12
Custems Advizow 12
Cuatems Twaining Specinlisig 3
ALD Secretavy (local~hire) 12
Bstimated Total Cost $ 66,200

Scﬁsdﬁle 3

o reas v v

Participent Training

Activity Eat, Cost

Three weeok obsevvational teur of Dast
African and Middle Eastern Customs
facilities for 8 ECD staff $ 12,000

Shori~term (approx. 8 wecks) training
in the U.S. for 6 ECD ataff 18,000

Totals- § 30,000
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FORM BYMBOL

PRO AG

BEPARTHENRT OF 37ATE
AGENCY POR
INTERRATIONAL DEVELOPUENT

TITLE OF PORM

PROJECT AGREEMENT

e s ot s et 4 o i+

. [j\Vom:nnu. L] {3suoace PAGE_?__OF__Q_PAGES
Mn—.—.:»
1. Cooperating Country i 2.0, Code #lc.
Ethiopia 289
2.b. EHectiva Dato 2.c. Amendment

Eorlglnol OR Note

|_date of issuance
3. Projoct/Act!vity No. and Titly
663-11-750-147

Customs Adminigtration .

{ndicots block
numbera.

Usc this form 1o complote tho Information required In eny block of a P10 a7 PAA form,

Schedule G

Comumodities
Crimponent Cost
Selected Lraining aldn and demonstraLlon
equipment $ 3,000
Schedule D
Other COStB
Componant Cost
L. In country travel and per-diem for
two Customs ;dvisors $ 4,000
2. Procursmment of local goads and
sexvices 1,000
3. Puel, lubricants and maintenance
of nID provided projeet vehiele 2,000
$ 7 000
Schedule E
1EG ConL?Zbution
Component Cost

1. Salaries of counterpart perponnel

2. Adpinlstrative support and office
space

3 Office cquipment {inekind)

4. Supplier and Materials {including
cverhead)

5. Counterpart Staff Travel

Bth.§ 26,500

10,000

1,400

8,100

3,500

Eth.3 51,500
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PROJECT AGREEMENT 6630147 @
BETWEEN THE DEPARTMENT OF STATE, AGENGY. FOR INTERNATIONAL DEVELOBMENT (AID),

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE PLANNING COMMISSION

AR AGENCY OF THE GOVERNMENT OF,

PD-AAB-932.

Ethiopie

'?Ip.

herato, as checked below:

&] PROJECT NESCRIPTION D
ANNEX A

bel

STANDAR

D
PROVISIONS ANNEX

Tho above-pamed partizs haeby mutually ngreo to
carry out o project In eccordance with 1l tarms sat forth
hereln and tho terms sot ferth in any zanaxes attached

FOREIGN CURRENCY
STANDARD PROVISIONS ANNEKX

SPECIAL LOAN
PROVISIONS ANNEX

1. PrRIsEcY/ACTLVITY 1O,

663=11=750-147

PAGE 1 oF.T. rAGES

2. AGRESMENT MO,

3. [5] orwIvAL on

Ly

303

REVIGION 19

of the foliowli

ns medified cnﬁ supplemented:

This Project Agreament is further subject fo tho terms
agreement betwsen tho Lwo govaritments,

A. PROJECT/ACTIVITY TITLE

Cugtoms Adminiscyatian

11, DAYTE OF OmGINAL RERMENT

Novembor 3, Lu72

T2, DATE OF THIA WEvinion

November 3, 1972

Q
GCHERAL AGREEMENT FOR DATE . FROJEST DEOGRIPTION AMD BEXFLANATION
2 % TECHNICAL GNOPERATION ‘June 16, 1951
(Sea fogex A aflaziod]
g ﬁ E} ECONOMIC COOPERATION m"g"‘il 05 7957 §
e ASREEHENE | BYRL @0y b D APPROFRIATION STIOOL | 7., MO ALLDTHENT SYI130L
Qe thar, ERIE : LT o
S Dfn ar) 79.1131004 35460u663400062=31 i
Y] &‘ . s i 4
¥ | EeTAIDIEINANGING PREVIOUS TOTAL INGREASE DECREASE TC/YAL TO DATE
¢ g R’j poLLAR ml.ow.‘...cnan:m;\' (A} () () (o} ]
[' é i : |
# 1 (a) Total ]
(ALl 106,391 106, 393,
(b)  Glooim eiSonTe
R | 75,392 PR e 9y 391 SR
ravelolpants
) B A 1
"g (C) s HF% 30 ,0“{)' L 30 _.Uﬂ'ﬁ
A [——— — e e - - m et e e s ey pr— - + — < 6 S S5ty —— g
g {d) Other Costs 1,000 1,000
2 4. COOPERATING AGENGY
7 FINANCING - DOLLAR
v EQUIVALENT
o
) bR ‘
StS e i = }
b A= ! E G T 1 i "
~N{o'» & 81,300 ; 81,300
SN - e e | e . e
ol E R o Technizal and othar A W | v
o e By (B Sorvices 26,500 | 26, 500
\-—'53 l.a ,*3 —isirnd By i st e i T T N ] Be s v v S -.‘i._ s e i
¥ 1 omb (© Commedities 15 200 | 15,400
5o 9 E-': st S s g i Sy B e e e
P i : .
J1, .8 Y (@) Othai Costs [ 39,400 { 39,400
~ 4 B o B et B e e e A e Sl . T AT PR 4 4 S i e 4 P e S P Y B S Y -
?1" 2 qﬂ 10, evEciAL Froviciens (Tre Additlendd Contlonaiion Shoalt ¥ Nosite 1)
I i
FROAG 289 |
PLO/T 20002 |
3¢ V{@J/’ }:
EXO™ JR, |
- — S i e s |

18, FETIHATED FHIAL CONTRIDUTION DAY

Jue 20, 1974

WS 0
A )
it |

1

2

Gy INATUR:

FOR THIl COQPTHRATING QOVERNMENT OR AGENSY

....--~—-—-‘.r

siree The Plonning-Comuinsion

18, ron S+ AG i:c\r FOR INTERNATICHAL BEVFLOPMENT

18/3/72

BIGNATUREY

wnodcting Divaector




] A 195 0- 1 A| OIECT ACREEMEMS |1 Pejeaizhetivity o, T
1238, i .:Olif.*.T TALvR!:E.dEN _ H o ety FAGED_ OF=__PAGES
BETWEEN AID AND i R o
. . PRO AG % Agrasmand Mo, dm Orlginel or
g e The Plamning Commissio’ 303 Revislon No,— .
s 3, Projact/Activity Titl
1 SHEET AN AGENCY OF THE GOVERNMENT OF LT CUIITT
| ANNEX Ethioma Customs Admindstration
e .
! 73 = b
t
i
4]
1 ."!-
PIO/Ps in the awownt of $23,000 fov ghort team fapprozimately twelve weeks) '5_
Eraiming &% the U.S. Customs Notiousl Training Center end olhor selected
U.S, Castonu facilities for six Fehiopian Customs Deparbinent sbtaff willle
issued as soon 05 the progran itipezsry is completed huk not latow than
Decexpexr 31, 1972 or the funds in the amount of the unissued BY0/Fs will he
deobligated,
e M g
Acting Birector, Hﬁﬂmﬁl’:‘kﬁﬂmﬁ.@
[
’
For the E;:;;a;n Hing Gm'wm:n:r Agongy . Far the Apenizy for Intematieral Pavolopmont S
LS
% X
|
BIGNATURR: A Jogemes 5;}_1_:9.._........ SIGNA TUFIE DATE
)T "rl'rl.m

——t ————
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1
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. - . -".'1. i Activ] ‘E-T—.-ﬁ S BT, S S T
mnI;.aT:o?-m PROJECT AGREEANEINT ! : “’i“""_‘ SULE PAGE S OF.7_PAGES
B863-21..750..147
BETHEEN AID AND o B B Y e
PRO AG 2, Agieomant [y, 3,033 Originel op
= The Fiawming Comission 303 .,";I Rovislon Ne,
SHEET. 3. Projuct/Activity Title '
AN AGENCY OF THE GOVERNMENT OF
(TS Ethiopia Customs Administration

¥. PROJECT OBJECTIVES

B, o improve the enforcement of cus
regaxd o the provention of smugzling,

costs pev dollar of ravenue collectad

[323., PHUGRESS 10 DATE
The Cugtems Advisors and the CReYATICT
logeiimenzat

AT

| ty,

iani fest Merchandisge Conkzoi

- Am name

Airport Customs Lo strengthen marehandise

inprove nad

B, Onifowm Bnlyy Procossing

in 19TL,

eyaitated to duprove its eXlecivenass,

c, Wevenouse Control Procedure

A comprehcmsive study has heen
unifosm policy and
respensible te ox wowz in conjuasiion with

Dallzead Castoms warchowss pRecedures and aoniini of

a0 os8iohing ZCD manngement o develop a geveopal
plan ard ixlticte the folloving projects desigmed to:

The Unlform BEntry Frocessive Svetem vos developed and
% ie mow in ssEvige Thrvoughout ©he I

A, To increase the efficiency of the Ethiopian _("datnms Dapatiment (ECD)
genei'ally and panticuilarly with respect to merchandlse control, entry,
examination, valusticn, and elassificntion by “aif! 1ten

i3y

toms regulations. especially with

C., %Yo increasec importerelnted Tovenuc colicctions under prevailing
varifi schedules and other regulations and Yo xedud . cusioms adminlatravive

D, To assist in the development of “he headquarters giaff which will he
zrained in the privciples of cusgioms acaministyniion and on
{ and maintaiaing modern nanegemens and orgonizabtionnl methods throughout the

Custons sesyles in order to achicwve A,, By, and C, above,

18 B53d Managewent sinfe have hecw
LDLOTEment:

_____ e

nsureasbbon Customs Herchavdise Control Frgcedures,

Am dmproved manifesting sysitem wag developed for the Addis Ababa

and careien contxol, The systenm

vas teobed on a pllod hasis and pilans ave aweiting inplewentnticn fo upzoade,
supaiad Ais use fo 03l intesuad

tomnl alrponts in Bihicpila,

installed

devatoped on This subject 4o PROTIA
procedare Yox all wavehouwses and oporatuns vao are

the BECD, Bimplificalion of

For the Cooperating Govemmant or Agsnay

DIGNATURE:
TITLI)

—= DATE}

LIGNA TURfRt.
TITLIG

‘/
a1

.

R,

Y

17/

pable of installing

mpire and is hediag periodicnily

nerchaadise fom Teceinh
y fer Intomatloral Developmont

For the Agege
5




B e e e e e S e - . :i

AID 1820-1A
(3=y0)

PROAG

CONTRWUAT ION
SHEET

ANNEX

% : Tl e 1, Projust/Actly ; /
PROJECT AGREEMSNT ‘ 2&‘:;:{12}255;47 PAGE £ oF.Z_paces |
SETWEEN AID AN : e |

2, Agresmeit No, :‘,E_-J Originel or =k}

‘The Plamning Comaission 303 Revialen No. {

3, Projech/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Ethiopin Castams Adwinistration

v relciase was effecied amd suwsulted in improved operations with &
considerable savings of monpower, As a regult, avnilable manpower con be
moxe effeovivoly deployed,

d. Improve Dispusal oFf Abzndoned and Seized Coods

ey

Hew procedures in use ot ailypost customs aliow Zox The woutine
ronthiy transfer of abandoned snd seizad goods for puetion, Dlapns fo
facilitate dispesel hy other means and ¢o expand routine brmnsfer Pron
field stotions aye awniting implemenintion,

(;

2. Improve Ciussificatiom and Val weion Procedures,

&, Dynseeis Taplid Noncuclature

Adaptation/Inplenoniation of Brugsels Tarils Nomenoiaiimwe is
PROBErESlng . Transposliion has Locm comploted and vransiation is conbinuing.

b, MDY Aspisiumce

Plows Cor showtetenn speciniists fvom the U5, Burean of {ustomns
to triin & pewsonnel have beon woRpleted, The swaining wild condenizate
od elegaificntion and voluniien pirlaeiples and veelviques, and the
iatyoduction of BIN oo Natioual Tasifd of Gehiomia,

3. Strengthen Cuentoms Copinols
The Depprimoni'e ability o enfoxee Customs wegulatbicns und tows and
sirengihen conbrel ovir cusboms apeiations was appreeiebly improved by Ghe
vEaining of 40 Miristny of Fimwnce eadorecwend personnet

4, Stwengthen BOD Manegement Copeniiisies

7. Conduet Tochalesl snd Supers istry Teaiwing Pyosnams
- —— Ty 1

e agdivion o thind country training for 9 senior customs
efficicls and U,8, troiniug for six others » “he Depaxtment ond USALD
cooperited in a € ool Eafercciont Tradning Peogram conducted in Addis Abpha
iop 4C Ministxy of Finance enployeas, While most were from Cusioms and the
Flnance Police, pariicipants from the énlond Nevenue Depazinment, and
Excise Tax Departuent: oiso aitended the couxae, Orientstion vraining was
Piovided by the Depayivnent Lor %aves ALD sponsored vacotion interns and
approuimntoly 40 pew UCD employses. Castoms TFanagement Training programs
bave been obiained fusi willte implemented in the fuiuxe.

For the Cooporating Favernment or lupney For the Whuﬂannl Development
/ A / :

BIONATURE) RATH: &IGNATUF!III._N—.—_
TITLEs TITLE:




pELE FROJECT AGREEMENT DR i pAGE D OFZ_ PAGES
kil BETWEEN AID AND e e
CONTINUATION The Plamine Commission 303 Revision Ne.
SHERT AN AGENCY OF THE GOVERNMENT OF ETARIEMT AR,
ANNEX Ethiopia , Customs Adninistration

b, Reozganize Cusioms Sub-0ffices

Following the pattern of Head Office yeoyganizotion in 1971,
the Departuent eatablished a wunifomm sub-o2fice organizaticn plan based
on size and vorklcad., Consistent with general ING civil service policy,
pogitions wewe established and/or realassified and revised job degeriptions

iszucd.

c. Develop improved Management Reporving Bystem

A vevised monthly statisticnl report was the Zirsd pegt of the
new pystem to bhe developed, In addition %o revenue statistics the Departnent
is now collecting various worilcead apd ethey espential statistical
informaiion in one combired nonthily veport, Refinements centinue zo be mede
in the data collecting machinery which will improve the ovemail quaildty of
statisticnl data reporicd,

irL, counsy OF ACTION

Réhioplan Customs Depatment and AID agree +s conbtinue to womlk hLowand
{he necomplishment of the poals cutlined in the progran, "EOD - Ohjectives
and Prierisies”, Dnphosis will be divected along ines nobaed in The Tecenh
FAR dated 8/10/72,

USAYD will support the progzem WY aosigmment of two PASA advisoys ancd Lo
showi~tern Custons specialists.

USASD will Bwnd the sewvicas of iwo 8,8, Customs gpeciaiists lo provide
trainizng on~gite fon ECD officlnls in olngsification and valuzticna

pripciples and fechniques. OCbservation traiving wlll he supplied In the
Middle Rast aud Fost Afeica, The progmemwili be six weeks in duravion

and wili wprovide ebaarveiion of major Cusitons functions. i.e., classificntion
apd valuation, carrder/merchandise/posocngen inspecticn and conbreld with
daily group cenfercuces for BN senior customs officiclis,

Participant teaining will bo supplied Yo sin ECD offieials in the U,.S.

The program will peovide ¢zaiairg a4t the Buzeeu of Cugtons Nationpl Training
Centoyr and oomthe~joh traindog ok U,5, Cystoms sites where TOD officinls
will pesficipete with courteryart U.S., Custons officers and marugement

persaanel,

USATD will suppert tho adviessy team by providing funds for subsistence
and intoroatiopal travel fer the sdvisers and appropriate URAYD officinds,

Fop the Aganuy Jor International Bovelopmen,

Y

BIGNATURE: — DATIEE n;amr?m P
TIYLE: TIT L

Far tho Cooperating Governiment or Agency
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| o 4TS - .: - gt A ol seiZActivity | } 5 o
RSB PROJECT AGREENSKY [l ot PAGE - OFZ_ PAcEs
BETWEEN AID AFD i R L LSRR ENCR o
PRO AG ; 4. Agraament e, 3.3 Originel or
UATION| The Plamminy Commisaion 202 Ravision No.
; ; A °
SHEET AN AGENCY OF THE GOVERNMENT OF 3, Project/Activity Titl
ANNEX Ethienia Custonns Administxation
The IIG will guppost the program by providing divect cowntoapaxt suppoxt /
and other services responsive to %he project goal, pwrpsse, and oubtpuis, r'}
ECD counterpagts end opeastions staff will be assigned in sufficient i
wumbers e gccomplish the pregsam, "ECD - Objectives and Frierities", i

ECD v{1l previde adequate space fop edvisomy suppert staff fopesher with .
pornnl administrative suprort ond nocessany supplies and couinment, i

It wiil fund costs of inecomntry tyavel and other expenses Loy counterpays ?
officevs who rccompeny sdvigoxrs o USAZID staff in accomplishment of :
progyim chicetives,

The ING will sund cogls foir official Zcepd vapsporéation {including fuel
and meintenance), iun-couniyy tzavel, and comnetent Full time English
longuige seereturial servicos for the cusions advisors.

S ey e e e AT T g e T AR SR i T
XV, PANANCIAL ELAN

Schedule 4

TochNical BErvices

S e L M TPV o i AR 8 e

Specindizad Meld an Nonths

T e —— T TN e P I L S e - PV R ) e
Senio;r Custems Advisor i2
Custons Adviser i2
Custons Training Hpeciniisis 8

EBeavinated Total Ceat

- -~ g 1 TR, 8k ’ v = - e

Echeduio B .
Banticipant lraining

W

Aetivity List, Cosi

Three weslt oheeevational four of Tasd
Afzlcon and MHiddle Eastern Cuskoms
aeilitios fow 6 BEOD 2taff 7,000

Shori~term (approu. 12 weeks} btesining

in the U.,8, fox G ECD staff 23,000
Tatal 30,060
For tha Ccoperating Gwmmnr;! of fgenoy For the Agenay foaintemationa! Develepmant
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TITLEY TITLE:
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3=70) PROJECY AGREEMEN | GR2.11 THG-147 PAGE = OF2_PAGES
BETWEEN AID AMD - = =%
f FRO AG 4. Agrosmant No, 3.[:;} Orlglnui or
| .
| CONTINUATEN The Flnnning Commlraion 303 [ Ravlslon Ne.
o SHEBT 7 3, Prolect/Activity Title
| AN AGENCY OF THE GOVERNMENT OF
ANNEX Ethionia Custems Administration
Sohedule  C ;.1
0{'11@ Cosis j
Component Coat ‘J‘
o i P g 3 e — (|
§
Fey dies end miscelianeous expenses for !
the two cusroms adviSoxr's 1,000 |
|
. Schedule D
IEG Contoibution
Component Cost |
1. Splsxdes of countenvjart perecmnel o i
and gecretarifl support Services ‘26,800
2, Adminietrative/clenical support 12,000
i
3, Office oguipnont (in kingd) © 1,400
4, BSuppifss and Mavewirls (imcluding overbead)  44,C00
5, hdvisows pad Counterpozt staff travel 26,700
6. Tuel, lubricants and maintensnce of wehicle 1,200
Total 81,300
1
1
1
i
l(.j_
For the Cosporating Goveminant or Agenty F;Wjﬁnhmmlnnnl Devalepmant
A,
| ) 7// 2 .
RMENATURE: DA TE) SI?MATufm.\_.,,.L._-MV..‘/W_____
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e 2, Preject/Activity Tide
(% AN AGERRY OF VTHE COVEPAMENT OF
Ithiopis ! custons Administration
AER A . i!

[ETr— .-..—--]

- i A

I, PROJECT OBJECTIVES

A, To increese che efficicncy of' the Fthiopisn Customs Deparbment
(ECD) generally and particuiarly with respect to merchandise contzol,
entyry, examination, valuaiion, ard classification by taznisi iteng,

B. To improve the enforcement of customs regulations, especielly
with regard to the pravention of smgglivg,

C. To Increase import-related revenue collections under prevailling
tariff schedulen and other vegulstions snd %o reduce customs ascwinleiia-
give costs per dollar of revenue collacted,

D. To assist In the developzent of EDC staAff to & level compsbhant
Yo achisva A,, B, & C. above,

12, FUNDING

Thru funds pade available undar this Project Agresment, ALD BEaGR
4o provide a Mall time Customs Advisor by o Pavsiloipant Sgeney Seogico
Agresmant with the 0,5, Bursaw of Custous for the psriod July L, 1075
6o Juue 30, 197,

TTI, SCOPR OF WORK

hs 2greed batuesn ths Dirscter of USAID/Eihionin and H.E, the
Minlster of State, Ministry of Fingnce, in thelr pespschlve labbe:
detod Mareh 27, 1973 and April 9, 1973, the work of the shovemsniionad
Ua8. Advisor wlll be in line with the recomusendations given in fhe
report datad Mareh 5, 1973 of Mr, Fwank ¥, Lenders, The worls will
conaiat or:

a) Providing general advice on Custons yaiated Mobbers,

b} Assisbing in the ditroduction of "Brusssils Tarlff Homenclatura! -
(EEN3,

¢} Assisiing in fhe preparation of operabing manuwais,

d) Oentinuing aspistence in the development of a peTuensnE
Training 0f9ics in She Customs Depaiinent,

o} Assisting in the praparation of training couvses Loy Ghe
coeratling peraonial of ths EUD,

A A0 o o

A e b b et e

/
a7 tho Conpretlng Grremmaen e Agoncy For the Ageicy for Infemational Deyalopment

— | «
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AR ADEMEYT &F THE GOVERNNENT 6F {
Efhiopia Customs Administyratlon

AHMEX. k.t_u_,w - =

i¥, ADDIPIONAL, ASSISTANCE BY USAID/ETHIGPIA

In addition to the serviccs of the abovementioned advisor, hub
subject Go availability of funds, USALD/Rthiopia wiili also comsidsz
providing assistance to mest othér needs of the ¥CD as suph ngsde may
be ldentified jointly by IL.E, the Viee-Minister of tha ICD and the
U.S, Advisor and epproved by USAID/Ethiopis, The antleipated necds
weuld meinly be for shoxt term 0.8, Cnstomrs Jpeclalists, paviieipasion
of ECD 0fficiais 1n customs Gnnfwencﬁs end Seminars, FUEKEmMAEALIER

V.  FINANCTAL, PLAY

The services of the Q&:\ o U,8, Castems Advisor will be fundad
by USAID/Ethiopia during FY 107Y, an cstimated total cost of iS$66,832, a3
fcllous:
Estimated Budget
genlor Customs Advisor :
: 3 F-:-r 1 rh )
' Pald 4n | Paid 2%
1 the U,,.s,q_,_., (A% UEATY/RS nﬁ;u 2
M!—.-. j;;‘ "‘
|: e} Pasic 9alary {FC/11-8) 28,,66%.
! k) Differentisl: 108 2,866
| 2} US@ Contelbubion ve rebivement
j herlth & 1ife Insunvanos 3,000 |
{ d} Storage of Houssheld I(fect TO0
i 2} Beturn Teavel te U.8.4,, .mn. |
| portatilon of Yousehold BfYeoh:,
' per dien, ata, 10,000
5,250
.. varhead Chavges (20% on items
i {a}, (D) and {e) 6,906
|
i‘ Total: FY 197Y rasa Opblig-Gilon 52,1306
Bducation Allowanes 5, 505
Housing end wtilitlies 9,009
! th br 1 ] 1“’!55
Rotel: A « B = VGS,B')(. SRS
[For N Gospovating Govemmom o Agancy | For,\ii:ﬁ‘;..c<f ot Tnvsriatlanal Dave )
o /! 8/25/7
[ At
SIGRATUNES . 71t  PESRRESS a}u'{f‘u L) ',_-4.. -
vivLRPlanning Bmm sdon Officy __{sufu Pt A e
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SHEET AN AGENTY. OF THE GOVERKAINT OF feRenciidwiTie
asiEn A Bthicpia Customs Administration
VI. CONIRIBUTION BY IEC
The ertimated contribution of Ghe IEG during the Fiscal
Year 1974 is as follows:
Salamies of Countierpavt Personnel E$28,600
; Administrative/Clerical Support 13,000
Or7'ice Eguipnsat (In kind) 1,500
Supplies end Materials {including overhaad) 15,000
Counterpart Staff Travel 27,000
Acvigory Travel 1,300
Gasoline/Vehicle Maintenance 1,300
£387,700
1
|
|
i
!
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L - PD-AM‘ 1 S ..
AlID 1380-1X 1. Coopereting Country
(#-70) “":;:s:; pon ATE Etaiovia Pow 1 of 7 Popes
INTERNATIONAL DEVELOPMENT 2. P10/ No. 3. D Qumd or
PIO/T 663-147-2-200C7 Amendment No, 1
4. Project/Activity No. end Title
PROJECT IMPLEMENTATION Customs Administration
SERVICES 7p -
h Tﬁsnmunou 3. Appropriation Symbel 6.A. Atletment Symbol ond Charge 6.B. Funds Alfotted to:
. 72-1121004 254-50-663-00-69-21 (] ALD./w X Missien
7. Obligatien Stetus Acti R N ﬁundln. Petiod (Mo., Dey, Yr.
[ £ Administeative Rnuvcu:ﬂnnon equ% Subet iigation Fvommm_ to ﬁm :
9.A. Service to Stert (Mo., Dey, Yr.) 9.8. Completion date of Services
Between__7-1-71 wd___7=1-72 « Dey, Yr.)
10.A. Type of Action c P n Other:
CJ ALD. Controct ] C:::O.:yaa'mran = S::::'::glr:c:.m.:q
10,8, Authorized Agent
AID/W- 715 Customs Bureau
Estimoted Financing 1) ) (2) (3) (4)
$1.00 = Previous Tofol Increese Decrease Totel to Dete
n. .
Mexim
A.ll.;' A. Dollore 67,200 2,395 69,595
Finoneing 8. U.5.-Owned
Local Currency)
12. Total 20,600 20,600
Cooperating A. Counterport 12 ,800 12 ,800
Country
Contributions
nrRent 1 b, Other 7,800 7,800

13, Mission
References

ldis Ababa 773

ohg 289

14, Instructions to Authorized Agent This PIO/T is amended to: a. increase the funds
obligated for payment of salary,differential, personnel benefits, storage
of household effects, and international travel for two Custom advisors;
b. increase PASA overhead funds; c. delete from column A (paid in the
U.S.) the per diem amount for short term advisory services and place this
amount under column B (paid at USAID) per PASA notice 83 dated 8/5/70.
All other provisions remain unchanged.

15, Clearances — Show Office Symbol, Signature and Date for ail Necessary Claorances. '
A. The specifications in the scope of worl)m/ou technically odequate B. Fundos for the services requested or vﬁ\‘l
AFR/EAF/TS, JATurman W\ AFR/EAF, NRBrashich Y. L— »L

C. The scope of work liss within the gurview of tha Initiating coffice ond
opproved Agency Progroms

AFR/EAF, JKnoll

E

AFR/MGT, HRosenbaum

18, For the coopsrating country: The termd end cenditions
sot forth herein ere hereby agreed te

Signeture end date:

Developmeht 18, Dote of lssuonce

2/25/72

N/A

Title:

Tite: Deputy Director (Contracts)




AlD 1380-1X | C rating Counte PI N
(9-70) ””E“'chg.o;iay g@-‘ﬂl—?-Z-ZOOOZ Page 2 of 7 Pages
210/T l_P;loc'/Ae'Ivhy No. ond Title

663-11-750-147

SCOPE OF WORK

19. Scope of Technical Sarvices

A. Objective for which the Technical Ssrvices ore to bs Used
The objective for which these technical services are provided is to improve the

administrative and operational effectiveness of the Imperial Ethiopian Govermment's

8. Description

1. The two Customs advisors will work to improve the Customs Administration's
administrative and operational effectiveness. Refer to Project Implementation
Plan, a joint plan of action between the U.S. Customs team and the IEG's Customs
Administration, dated July 15, 1969, and the customs administration project
quarterly report for the period January - March 1971.

2. The short term services of two U.S. Customs specialists in Investigative
Techniques and Enforcement Methods are required perform in-country in-service
training for approximately 20 to 30 Ethiopian Customs Department officials.
This in-service training program will be enhanced with observational training
progrars in other East Africa and Middle Eastern countries. The short term
sorvice will amount to six weeks per U.S. Customs specialist.

C. Techniclans

(d) Durotion
(1) (o) Number (b) Speclalized Fisld (c) Grade and/or Salary ?A":v.-:‘i::m:;'
1 Customs FC 12/1 12
1 Customs FC 11/3 12
2 Customs Specialists FC 11/3 Approx. 3

(2) Duty Post and Duration of Technicians’ Services

Addis Ababa 24 months each

(3) Longuage requirementa

none
(4) Access to Classified Information

The Senior Advisor up to confidential on a need-to-know basis,

(5) Dependents X wi ] will Ret Be Fermitted 1o Accompany Technicion

D. Finoncing of Technical Services

()ByAID-§ 69 9595 (2} By Coopercling Scuatry ~ 20 9600




AID 1380-1x | Coopersting Ceuntry PIO/T No.
(8-70) Ethiania 663-147-2-20002 Page 3 of 7 Pages
PIO/T We'ﬂe'lﬁ'y No. end Title .
663-11-750-147
20, Equipment ond Supplies (Related to the services described in Block 19 and to be procured outside the Cooperating Ceuntry by the supplier
of these services)
A. (1) Quentity (2) Deseription @ E"(l_:_’;:.d (4) Special lnstructions
Reference Books $ 300
GSA Publicatioms 400
Brussels Publications 2,100
Supplies 200

(Note: A detalled listing of reference materials and supplies was transmitted
under cover of a memorandum from Alfred P. Murphy to Mr. John C. Holl,
FCA dated May 27, 1971)

B. Financing of Equipment and Supplies
(1) 8y AID ~ § 3,000 (2) By Cooperating Country . IONI6

21, Special Provisions
5 A. This PIO/T is subject to AID (contracting) (PASA Implementation) regulations.

£3 B. Except as specifically authorized by AID, or when local hire 12 authorized under the terms of a contract with a U.S. Supplier, services
authorlzed under this PIO/T must be obtoined from U.S. sources.

Oc Except as specifically authorized by AID/W, the purchose of commodities authorized under this PIO/T will be limited to the U.S. under
Geographlc Code 000,

O o. Osher (specify):



AID 1380-1X | Cooperating Country “ S PIO/T Na.
(9-70) Ethiopia 663-147-2-20002 Pege 4 of 7 Peges
Wﬂ%ﬁ"o. ond Title i
PIO/T
663-11-750-147

22. Reperts by Contractor or Porticipating Agency (Indicate type, content and format of reports raquired, insluding lenguage te be usad If other
then English, frequency or timing of reports, ond any special requirements) :

The Senior Customs Advisor will prepare semi-annual status reports to the IEG
Custome Administration and the USAID Director wherein progress toward the
objectives stated in the Project Appraisal Report of 2/22/71 and the quarterly
report for January to March will be discussed.

The Senior Advisor will prepare such other reports as are requested by the IEG
and USAID Director.

23. Background Information (Additional infermation useful to Authariged Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

0'Laughlin, John B. and Thomas F. Loughman, "Study of the Customs Service of
the Imperial Govermment of Ethiopia," 1967 (U.S. Bureau of Customs)

" 24, Relationship of Contractor or Participating Agency to Cooperoting Country and te AID

A. Relationships ond Responsibilities

The U.S. Customs Advisors will report to, and be responsible to, the Vice Minister
of the Customs Administration.

B. Toaperating Country Liaison Official

Il.Es Ato Aseffa Gebre Mariaﬁ Rede

C. AID Lialeen Officials

Private Enterprise Officer
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AID 1280-1X (8- 00) DEPARTMENT OF STATE {X) Worksheet 3 lesvence PAGE S OF '/ PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Ceopereting Country Pigg; NDW 2-20002
PIO/T Preject/Activity No, ond Title = —=
PROJECT IMPLEMENTATION :
ORDER/TECHNICAL
SERVICES 663-11-750-147
LOGISTIC SUPPORT
28, Provisions for Logistic Suppert In Kind From Lecal Currency
A. Specific ltems (Insert °X" in opplicoble column ot right. If ' Supplied By Supplied By
entry needs qualification, insert asterisk ond exploin belew
in C. *“Comments®) ¢ " ¢ "
. ooperating ooperatin
AlID Country AlD c:;w 9
(1) Office Space <
(2) Office Equipment : X
(3) Housling and Utilities X
(4) Furnlture X
(5) Household Equipment {Stoves, Rafrig., etc.) X
(6) Tronsportotion in Cooperating Country X
(7) Interpreter Servicen P
Other: (8) Ethiopian Counterpart Servigces X
(Speclfy) 19) Clerical Services x

{(10)
(11)
(12)
(13)
(14)
(15)
B. Additional Facilities Available From Other Sources

Commissa

APO (MA.ACIX

Medical Facilities (U.S. Embassy)
American Community School

In the use of the above facilities, the U.S. customs personnel will be
subjJect to the same restrictions as USAID direct hire personnel.

C. Comments



AtD-1800- 1% :;: DA e OF STATE M worksheot  [Jlssvence |race _6 oF ' 7_PAGES
CONTINUATI — i
SHEET INTERNATIONAL DEVELOPMENT 1. Cooperoting County 2.0, Code No, .
g 563-147-2-20002
2.0, ective Dot Co
FORM SYMBOL TITLE OF FORM ¢ * Doﬂglnal OR #::ﬂljm.n'
PIO/T Project Implementation Customs Administration
Order/Technical Services 663-11-750-147

Indicate block Use this form to complete the information required in ony block of a P10 or PA/PR form,

numbers,

#19 Customs Administration in order that: Customs revenues can be increased;
customs administrative costs per dollar of revenue collected can be
reduced; and legitimate imports and exports can be promptly cleared
through customs.

t19 d Estimated FY 1972 Budget for the Participating Agency Service Agreement

with the U.S. Customs Bureau.

Col.A. Col. B.
Paid in Paid at
the U.5. USAID
I. ADVISORY SERVICES
A, Senior Advisor
1. Salary (FC 12/1) $ 25,019 +
2, Differential 2,502
3. USG contributions to retire-
ment, health & life in-
surances 2,202
L, Education allowance $ 5,360
5. Housing and utilities 6,168
6. Storage of HHE 700
7. R & R Travel 1,982
8. International Travel 500
Sub-total$30,923 $ 13,510
B. Advisor
1. Salary (FC 11/3) $ 21,901 +
2. Differential 2,190
3. USG contributions to
retirement, health and life
insurances 1,926
4, Education Allowance $ 4,020
5. Housing and utilities 6,168
6. . Storage of HHE 700
7. R &R Travel 1,982
Sub-total $ 26,717 $ 12,170
Sub-total (I.A. and I.D.) $ 57,640 $ 25,680

+ Adjusted salary rates reflecting prior
salary rates and January 19/2 increases.




TS 1% (709 E
Aenoent® o DHA'?&';"JY"F';:T"' [X) Worksheot . [Jissvence |PAGE 7_OF_7_PAGES
c°"::"‘!":.;." I0N|  |NTERNATIONAL DEVELOPMENT e ===

Ethiopia &85 ty_2_20002
' 2.5, EHective Date 2.€, .
roRM sYMBOL | TITLE OF FORM date of issuance OJoriginal OR ,ﬂ':"‘""“"'
’ 3. Project/Activity No. and Title
PIO/T Project Implementation Customs Administration
: Order/Technical Services 663-11-750-147
Indicate block Use this form to complete the information roqulndAIn any block of a PIQ or PA/PR form,
numbers,

C. Consultation Travel Washington
Bureau Customs staff 1;000

II, SHORT TERM ADVISORY SERVICES
(See Block 19 B (2) above
A, International Travel &
Transportation (two round

trip airfares) $ 2,400
B. Per Diem (84 days @ $18,00
and 8 days ® $25,00) ' 1,712
C. Excess Baggage (22 1lbs)
(two round trips ® $100) ' 400
" ‘Sub-total $ 2,800 7

III. REFERENCE MATERIALS & SUPPLIES
(Block 20) $ 3,000

IV. PASA OVERHEAD
E% of I and II above 5,155

V. Totals Columns A and B

Column A - FY 1972 PASA _69,595
Colurm B -~ Coste paid at USAID 27,392
VI. GRAND TOTAL $ 96,987

Estimated IEG FY 1972 Contributions

1. Salaries of counterpart personnel Eth.$ 26,500
2. Administrative Support and Office Spare 10,000
3., Office Equipment (in-kind) 1,400
4, Supplies and Materials

(including overhead) 8,100

5. Counterpart staff travel

5,500
Eth.$ 51,500

.. GPO 908.09¢



Progress Review Worksheet Evaluation

for Period: t
PROGRESS TOWARD CONDITIONS EXPECTED AT END OF PROECT or erlo °
A. CONDITIONS EXPECTED TO EXIST AT 8. METHOD(OR MEASUREMENT)OF VERIFYING C. PROGRESS AS SHOWN
THE END OF THE PROJECT CONDITIONS AT END OF THE PROJECT BY MEASUREMENT VERIFICATION
When It Achieves Its Purpose
Processing time in Customs for Chamber of Commerce - informal Two to 3 days in Customs typically
routine entries reduced to 1 day. report, when papers are in order, Entry
Survey of sample from Customs Processing system just installed in —
entries, Assab should reduce processing ta 1.
2. Disputed "classification and ECD tariff classification committee - Present rate approximately 109,
valuation"” decisions reduced to informal report, Probably will get worse in short
1/2 of 1% of formal entries, run due to staff changes,

Improvemsnt expected with BTN,

~

3. Time to resolve "classification ECD tariff classification committee, Thirty to 180 days now, Staff
and valuation” dispute reduced changes may cause temporary worsening,
to 30 days from time of entry, Improvement need not wait on BTN,

4. Insurance rates for imported Insurance brokers. Estimated 10% to 15% total losses
merchandise not increased due to in Assab from ship to Customs
pilferage. (Djibouti far worse on Pllferag..). "

Some high risk items shipped by
air to avoid seaport,

S. Abandoned goods transferred to ECD records, . Currently backlog exceeds warehouse
Custome after 6 months and disposed ) capacity due to cumbersoms pro-
of efficiently, cedures, Recormendations for

improvements submitted,




