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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X! B. LIST OF ACTIONS C. PROPOSED ACTION
USALID| AIDW ] HOET COMPLETIONDATE
X 1. Discuss with and gain concurrence of Commissioner 3rd Q., FY 71

of Customs and other appropriate ECD officials
reformulated goal, purpose and outputs for project.
X X | 2. Study ways to maximize revenue collection w!thin 2nd Q., FY 72
the framework of existing tariff schedules.
X X |3. Complete implementation plan to effect reorganiza- 4th Q., FY 71
tion of ECD Neadquarters
X | 4. Establish mechanism to inform public & IEG organiza-| 2nd Q., FY 72
tions about Customs procedural requirements & tariff]
changes.
X 5. Complete processing of tull-time Customs Advisor. 3rd Q., FY 71
X X 6. Examine (in coordination with other donors) need 4th Q., FY 71
for TDY Tariff Rate Setting Specialist.
X 7. Revise PROP in conformity with reformulated goal, d4th o,, Ty 71
purpose and outputs.
X . Examine need for ocut-of-country training & short- 3rd Q., FY 71
term Customs specialists & develop appropriate plansg
X | 9. Establish formal or informa! liaison arrangements 4th Q., FY 72
with Chamber of Commerce and other organizations,
eg., Commercial Bank concerned with promoting new
or expanded enterprise within Ethiopis.
X X [10. Explore feasibility of preparing an annual statisti<4 2nd Q.,, FY 72
cal ahstract. -
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fl. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 8. PERFOKMAUCE AGAINST PLAN _]C-g:&'g@“:&;:&;‘i;‘"ﬁvm
UNSATIS. ouUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |47TANDING ||LOW MEDIUM HIGH
AGENCY ] F 3 4 B [y 7 1 2 3 A ]
" U.8. Bureau of Customs .| X o X

3.

Comment on key factors determining rating

Planning and management and working relations with Host Country nationals rated
six. Improved performance in these areas will beneficiaelly affect overall
performance of PASA team. Recruiting of U.S. personnel and technical qualifi-
cations of PASA team members also rated six.

4. PARTICIPANT TRAINING

Comment on key foctors determining raling

Not applicable.
Note: As a result of the PAR, USAID is examining need for participant training
in the project.

5. COMMODITIES |

Comment on Ley facters determing rating

Not applicable

0. PERSONNEL
6. COOPERATING X X
COUNTRY

b. OTHER

X X

Comment on key factors determining rating

Performance of cooperating country personnel rated outstanding. Rating has in-
creased during the past year from satisfactory level due to:

1. Project outputs are more closely identified with ECD improvement efforts and
strong executive leasdership of dept. fully supports project activities.

2. Project is fully asccepted by counterparts. Superior support provided project
by dept. in assignment of skilled personnel in sufficient number to adequately
accomplish needed outpute. Planning and management skills of counterpart
project leader rated superior. Ability (o implement project plans not fully
tested and 18 rated "as planned."”
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7. OTHER DOGHORS

NA

(See Naxt Poge for Comments on Othsr Donors)
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Il. 7. Continued: Comment on key foctors determining rating of Other Donors

NA

I, KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)

—

A. QUANTITATIVE INDICATORS

} OR MAJOR QUTPUTS A i current ry 71 12

13 END OF
FY
PRIOR FY | TO DATE TO END

PHROJECT

FY.

—

PLANNED 20 40 50 100 100 100
Manifest system in use %géggku. 10 20 o iR ' ‘

REPLANNED f{i 20 50 75 100
BTN system in use, examinerr|P-ANNED 10 20 _20 __50 100 100

trained in classification & [rcryaL
valuation principles, Custom#{EREORM-
information exchange insti-
tuted.

REPLANNED| * 50 75 100

PLANNED

Uniform entry processing

10 10 10 40 59 100
system in use at all ports, [ASTUAL. L

ANCE

REPLANNED - 100
Use of improved operations |FLANNED 10 10 10 40 50 160
manuals for guidance of ACTUAL — B
operating officers. RERFORM- 5 5

REPLANNED| =~ 7

S 45 90 100

B. OUALITATIVE INDICATORS COMMENT:

FOR MAJoR ouTPuTS Organizational study completed. S3taffing changes in
Development & implementa- first phase are being made. Expect 50% of reorgani-
tion of reorganization zation to be implemented by end of project.

proposals.

2. COMMENT: Izplementation of manifest system is fundamental
“erchandise control system to merchandise control system. Uniform entry process-
implemented. ing system will release inspectors from routine inside

duties & allow them more time to supervise merchandise.

Backlogs of abandoned merchandise being reduced by

more systematic disposal methods.
3. COMMENT:

Development of staff Implementation of reorganization staffing changes pro-~

capability for investiga- vide staffing of top posts in division. Formal train-
;:o:siand enforcement ing of staff to be provided. Operational methods and
vision.

guidelines for division operations to be established.
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IV. PROJECT PURPOSE

A. V. Sratement of purpose as currentiy envisoged, 2, Same as in PROP? D YES m NO

ECD operates a uniform Customs tariff system efficiently.

p. 1. Ccnditions which will exist when
above purgese is cchieved, 2. Evidence to date of progress toward these conditions.

1. Processing time for routine Uniform entry processing system implemented on
entries reduced to 1 day. trial basis. Work operations already reduced

from 89 to 34.

2. Disputed classification & Present rate 10%., This will be reduced with
valuation decisions reduced comaitment by ECD to use operational manuals
10 1/2 of 1% of formal entrie and implementation of BTN.
filed.

3. Time to resolve disputed C&V Present time 30-180 days. Time will be reduced

decisions reduced to 30 days. ags Tariff Classification Coumittee is strengthencd
in line with reorganization proposals & implemen-
tation of BTN progresses.

4. Public is kept currently in- Various Government officials have expressed
formed of ECD substantive interest in dcveloping improved image.
regulations, procedures &
tariff rates.

5. Abandoned goods transferred tg Current backlog exceeds warehouse space. This
Customs and timely disposal rectified by assignment of additional space and
of. development of simplified disposal procedures.

V. PROGRAMMING GOAL

A. Stotement of Programming Gool

Facilitate and adequately coatrol Ethiopian imports which are development-oriented
and exports while maximizing the level of Customs revenue.

8. Will the ochievement of the project purpose make a significant contribution to the progromming goal, given the magnitude of the nationa!
problem? Cite evidence.

Yes. This project, despite the relatively modest U.S. input, is aimed at improve-
ments in a nation-wide organization; the ECD achievement of those improvenments
will materially facilitate the importation of development-oriented goods and
exportation of Ethiopian products while maximizing Customs revenue.






