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1. Int)~oouction 

ln comtJliance with M. O. 12:611.1,, Section nr,, dated March 
3, 19 .. /l, thi:.; report is being prepared as the final completion 
review repo1•t. AID by 1.he original Lcmn Aerecment dated June 
l'/, 1969, runonded by the fiJ-st n.roondroon.t dated November 11, 
19'[0,, nnd the nacond omendmcnt elated March 11,, 19"/l,, agreed to 
flnance: 

n. archi tectu1~a1 and. cmginec1•ing s:ervicns 
required for the prep.:"lrations of plans, 
speci!.'icnticms, cost estimates and bid 
doowoon'W for the ncuntruction of six 
donni tor-ics t.o nccomrnodate 2, 836 
studenfa• and one ruul ti-purpose building 
(ki tchrm-cafeter:.lla-audi torhm1) on the 
Addis Ababa campus of Haile Selassie I 
University (HSIU); and one general 
purpose classroom-office building and 
one dormitory buildh1g in J\lcm!l!ya to 
ncconrnoda.te 500 ~;tudcntn 

b. the acquisit.ion (including services in 
connection thereu•:i th) of books, rC;scarch 
material and insi~ruction and aclminis
t1~ative equipment for use at the Addis 
Ababa and /Uem::t.ya can'puses oi J!SIU to 
assist the academic program of the 
University. 

2 . JEcls,round 

The need for additlcnal faeilities at the University had 
been discussed b-etween l""Cpresenta1..i ves of the Goverrurent of 
Ethiopia and United States since the inception of the school in 
1961. First, a :form::i.l letter r.;!questing US assistance was 
submitted by mau :in 19511-, which led to the perf ormnce of a 
p.r·~liminary reqnir-ements a.11alysis and, the subsequent grant 
f'im:~ncing of the final design by an Am::rican architectural and 
engineering .firii11, Dalton-Dalton·-Little and Ne\·;port (DDLN). O:a 
the h;t.~is of this design, the Ethiopian Government in October 
19S·7, requestc:i a lean to finaniC!e the :fina1 design work, the 
Jii'O!!U!."~ment of" li brar·y book:.s and essential equipment i tcrri.S of a 
capital natur"C: . 
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'l'hc project, as initially conce:J l/C<l, was for a loM of US.$ 
1,000,000.00 to bu utilized as follows: 

a. procmrcmcnt of essential equipment 
- $500,000.00 

b. procurement of bool~s for the Univcrsi·ty 
- $300,000.00 

c • preparation of design and contract documents 
- $200,000.00 

The only covenant included in the Lonn Agt'1!~emen-t and amendments 
specified procurc111ent of gooos and scJ>vices, financed imder thi.~; 
loan, to have their source and or:Lcin from an /\ID Geographic Code 
9111 a1•ea. 

3 . Achievements 

The covenants included in tbt? l-0an Aereernent and amendments 
have been fully m~t: 

a. architectural rmd engincer1ng seir-vices 
were provided by !~n1to."'l-Da.lton-I.i-t.t.l~- .. 
and Hewport of Cleveland, Ohio, in 
theil11 contract dated Uovo<Jmber 9, 1970, 
with Haile Selassie I Univc..r.r.;it.y 

b. t:he Afro-Amer Jean Pa.n:-che.r.>ing Center 
(MH~) of Hew York, N. Y. was selected 
to p~rf"orm the acquisition of the 
ccrr.riivdi ties . 'fh~ acquisition of the 
bouJ:s was perfiVrw.cd by the J~ey Book ---- --------· ........ 
Agency. 

No further f'ollo~J up is nccessa_-ry <Yn the 51.ibjcct of covenants • 

T(le clesir;n ph:;:c;e of' this loan uas completed in December 1972, 
by DDLn~-~-.,Ith_a_co.S.t of :;;--181~; ~113 .bo. 'fhe cle>sign and the contr<.ct. 
docum::;nt.::;; ~-:ere :-:;uh:~.;::qu·::mt .. ly ut5.lj_zed f'or· th:? ~o.nstructi.on under AID 

lo?.n 653-H-019, 019/\ and 0193. 
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'J'he proout'enl!lnt or books an.d equipmont was f :lnnli~ed and 
clclivercd by the supplier to HSIU. Delivery was completed in 1971~ • 

No further moni tor•ine;, nor reporting by HSIU, will be required 
for this loan. IlowcvcrJ 1UIDSO/uSA1D will verify proper utilization 
or the equipment and books when the Government Of Ethiopia allows 
the Uni vc1•slty to open. 

5 . Status of Engineering and Planni~ 

'Phc engincerin~ wo:rk invol vccl w1der tb:ls loan required the 
preparatj.on of pllUlS, specificationG, cost estimates and contract 
document:-; by DDI1~. 'fhe above f\mctions were completed satisfactorily 
on schedule and rm.mltcd in savings of about $378.oo from the 
ori~inal contract price with DDil~ • 

6. Organization and Management 

'l'hc responsible organization in carrying out this project wm.; 
the existing HSIU stai"f working through the intermediaries of (a) 
DDJ.M for en:~i nee ring and dcsj gn works, (b) AAPC for commodity 
procu1-ement, and (c) Key Book Agency for book procurement. 

Major steps influencing the nuccessi'ul administration of the 
loan was the timely identification of cquipm~nt and book requirements 
to complement the University's academic programs and identification 
ol' plant rcquh"ements (engineering design) to meet the anticipated 
annual expansion of the HSIU student enrollment. 

Difficulties were encountored with the p-.ciori ty li:;tings and 
specifications :for equipment. to be purchased. A two-year time 
period was involved iu the f:~election and preparation of equipment 
specifications. Book tl tle s.election, al though taking a similar 
time periocl.,. was bctte1~ or~anized and was carried out by the HSIU 
litfiiry staff'. 

i) DDIU p1•ovid.ed the ser-v:i.ci'!s for the preliminary a'lalysis 
and the subsequently ti!.""an~-.-financed final design. HSIU further 
utilized c!1e standard dormit~ry clesit,rn Tu"lder Imm 019, 019A and 
Ol9B "to expand constructio<.! of the dormitories on the Addis Ababa 
camfJUS "frOj!! five to six. 11.ni ts: • 
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ii) Equipment pu1•chasccl m1der this loan was from the 
following categories: 

Rcsca.rch F,quipmcnt 

Laboratol'lr Instruments 

Jlep1•oducti.on Equipment 

Typewriters 

Optical EquipnY.:mt 

Engineering Equipment 

Page If 

iii) Dooks received and submitted to the college libraries 
were of the following general categories: 

Sci.ence 

MedicjJ1e 

Business 

Encyclopedias 

Histor-y 

Li te:r·a ture 

Year Books 

8 • Financial Status as_. _ _o:f. January 31, . 1975 

See ~ttachecl ~chedule. 



Financial Status as of J~~uacy 31, 1975 

L/Co:nm Numl: ;r Applioant Amount 

01 AAPC 142,,169.31 

02 HSIU for DDLN 184,,911.63 

03 AID/DRA 350,000.00 

04 AA'PC 73,,399.48 

05 AAPC 96,560.03 

06 A.O..'PC 138,,000.00 

Refund 46.35 

Available for DA 15,003.90 

TOT~: 1~000,000.00 

Da"t.e Last 
Disbursed 

Jul 24, 1973 

Mar 06, 1973 

~ ... lay , 4 
.. - .r 1974 

Jul 24, 1973 

May 29 .. 1974 

Sep 10, 1974 

- - -
- - -

Disb'wrsed 

142, 169.31 

184,,911.63 

345io07l.60 

71 '"'3'" ·7 - I ,J V •=> 

92,170.74 

102,665.65 

46.35 

- - -
938, 773.15 

Deo'bligated 

- 0 -

- 0 -

It 92"" 40 "':1.,; b •. 

- ,...,..Q 91 .i.,,:;:io ..... -

4,,389.29 

3::: 33" ~-.,,,, ..,. ..... ~ 

- 0 -

, ... CO"" 90 -:::i. ~. 

,..., ,.~,.. s-
0-,~0. ~ 

Terminal Date for Disbursement for this loa.~ was extended five tioes from Jim.e 17, 1972, to 
December 17, 1972 to Ju..~e 17, 1973, to December 17, 1974, to April 30,, 1974, a:."'ltl f:t..~ally to 
J'l.ll'le 30, 1974. · 
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9. CGnclunionrz oml Hccormmndations 

}ii a) No further review or follow-up is necesr;ary by the 
{ 

1 

Mi~;sioa except where connected with loan repayment 

b) No fm•ther action is neccs.-mry by AID/l•lashington, except 
whcl'c connected with loan repayment 

c) Ho further action is necessary by the borrower or the 
consul ting cngincc1" 

d) 'l~he effectiveness of the loan rola.ted to the ability of 
the Goverrn1mnt of Ethiopia implementing agency to carry ou·t the 
pm•po::>e of the lonn: 

i) the eneineer-ing des5.gn service wac 
executed in a timely and cffccti ve 
ma1me1~ • 11'his was due to the use of 
the US conrml·t:tng firm of :CDIU 
\'lhich had p1"'ovit!cd prior planning 
and desien se1"'vices to HSIU 

ii) t.he equip;r.ent procure1;i.ent po1•tion 
or the loar. was considered the least 
effccti\re of the loan implemr .. mtation 
- this was due to the lacl:: of 
organization and consolidation of 
equipment requ~ists in a timely 
manner, long delays in compiling 
the equi}J~r.,::;;nt list resulted in 
considerable ri::.wor-k of equipment 
requests . However, procurement by 
/u'H"l\! was c:onsiclcred to Le satisfactory 
once procurement reque;:;ts Trrcre received 

iii) book procur-ement was irnplemented in an 
effective m:umer. 
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REDSO P1•0Ject Committee Starr conducting the review and 
prepnring the report: 

Compilation: Eng.ineering Des:l.gn & Implementation Division 

Albe/ .~:}~~l'i~~~/,..,.. )~/· 
I /t.(.. _;\l/ ~t/_f(.,~·~,"1,J • '<~ ..._....,. :,;-....- • - ~ ~ ,l ~, . •~ " I 111 ' • 

Reviewed: Project Devclop:rent & Implementation Di vision 

Roliert II. Do1i~6 

Reviewed: (,'hicf, Engineering Design & Implementation Division 

Davi~j: G•ephart 

IJo-:1-lw·*-' 
Revicw<'..d: US/\ID Program Office, Ethiopia 

L-:ir-.cy Crandall {in draft) 

Distribution: 

1 - Mr Larry Crandall 
USfiID i•~thio~ia 

1 - SER/1'2-IGR. AID/\-1 

1 - AFR/Ef1A, J\:PJJ\-! 

1 - l\FR/JJ) ', llID Al 
1 - PPC.@PHE, AID/\'1 

1 - RlIDSO File 




