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1. Introduction

In compliance with 4. 0. 12G4.1, Section IV, dated March
3, 1971, this report is beling preparcd as the final completion
review report. AID by the original Louan Agrecment dated June
17, 1959, amended by the first smendiment dated November 11,
1970, and the second amendment dated March 4, 1971, agrecd to
finance:

a. architecctural and cengineering services
reguired for the preparations of plans,
specifications, cost estimates and bid
documents for the eonstruction of six
dornitoriecs to accommocdate 2,836
students and one multi-purpose bulilding
(kitehen-cafeteria-auditorium) on the
Addis Abzba campus of Haile Selassie I
University (HSIU); and one general
purpose classroom-office building and
one dormitory buflding in Alemaya to
accommodate 500 stwlentis

b. the acquisition (ineluding services in
commection therewith) of books, rcsearch
material and instruction and adminis-
trative equiprent for use at the Addis
Ababa and Alermaya campuses of HSIU to
assist the academic program or the
University.

2. Iggﬁgﬁround

The need Tor additicnal facilities at the University had
been discussed bzitween representalives of the Government of
Ethiopia and United States since the inception of the school in
1961. First, a formal letter reguesting US assistance was
submitted by ISIU in 195%, which led to the performance of a
preliminary reguirements analysis and, the subsequent grant
Tinzneing of the final desipgn by an American architectural and
enginecring firm, Dalton-Dalton-~-Little and Mewport (DDIN). On
the basis of this desipgn, the Bthiopian Governmsnt in October
1907, reguesied a lean to finance the final design work, the
procurement of library books and essential equipment items of a
capital naturc,
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The project, as initially concei vcd, was for a loan of USH
1,000,000.00 to be utilized as follous:

a. procurement of essential equipment
- $500,000.00

b. procurement of books for the University
- $300,000.00

c. preparation of design and contract documents
- $200,000.00

The only covenant included in the Loan Agreement and amendments
spzeificd procurcment of goods and services, financed under this
Joan, to have their source and origin from an AID Geographic Code
a1l area.

3. Achicvenents

The covenants ineluded in the Loan Agreement and amendments
have been fully met:

a. architectural and engineering services
were provided by Dalton=Dalton-Litile .
and Newport of Cleveland, Ohio, in
their contract dated November 9, 1970,
with Haile Selassie I University

-

b. the Afro-American Purchasing Center
(AAC) of New York, N.Y. was sclected
to poerform the acquisition of the
coemaudities. The acquisition of the
books was performcd by the Ley Book

e e ettt Lt HO P Pa e 1
Ageney .

No further follow up is nceessary on the subjeet of covenants.

4., atvre Bonitoring Necds

Tpe design phuse of " this loan was completad in Deccnber 1972,
by DDil! with a coz=teof & ; 3184,5%43.00. The design and the contract
documsnes were subsasquently viilized for thz construction undeyr ATD

loan GG63-1-019, O0LOA and 0193,
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The procurement of books and equipment was finalized and
delivered by the supplier to HSIU. Delivery was completed in 1974 .

No further imonitoring, nor reporting by HSIU, will be required
for this loan. lowever, REDSO/USAID will verify proper utilization
of the eguipment and books when the (Government of Ethiopia allows
the University to open.

5. Status of Ingineering and Planning

The engineering vork involved under thils loan required the
preparation of plans, specifications, cost estimates and contract
documents by DDIN. The above functions were completed satisfactorily
on schedule and resulied in savings of about $378.00 from the
original contract price with DDIN.

6. Organization and Management

The responsible organization in carrying out this project was
the existing JISIU staif working through the intermediaries of (a)
DDIN for engineering and design works, (b) AAPC for commodity
procurement, and (c¢) Xey Book Agency for book procurement.

Major steps influencing the successful administration of the
loan was the timely identification of equipment and book reguirements
10 complcement the University's academic programs and identification
of plant requirements (enginecering design) to meet the anticipated
annual expansion off the ISIU student enrollment.

Difficulties were encounntered with the priority listings and
specifications for equipment to be purchased. A two-year time
period was involved in the selection and preparation of equipment
speeifications. Book title selection, although taking a similar
time periocd, was better organized and was carcied out by the HSIU
lit rary staff.

T. Status o Procurement of Equipment and Services

i) DPDIH providea the services for the preliminary analysis
and the subsequentiy geomb-Tinanced final design. HSIU further
utilized the stondard dormitory design under loan 019, 0194 and
0193 1o cxpand construetion of the dormitories on the Addis Ababa
campus Trow five to six wdits.
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ii) Equipment purchased wnder this loan was from the
following categorles:

Research Equipment
Laboratory Instruments
Reproduction Equipment
Typevriters

Optical Equipment
Engincering Equipment

iii) DBooks received and submitted to the college libraries
were of Tthe following general categories:

Science
Medicine
Business
Encyclopedias
History
Literature

Year Books

8. Financial Status as of January 31, 1975

See attached schedule.



Financilal Status as of January 31, 1975

L/Comm Numk ur

0l
02
03
Ch
05
06

Applicant

AARC

HSIU for DDIN

AID/DRA
AARC
AAFC
AAFC

Refund

Available for DA

TOTALS:

Amount

142,169.31
18%,911.63
350, 000.00
73,399.48
96,560.03
138,000.00

46.35

15,005.90

1,000,000.00

Date Iast
Distursed

Jul 2%, 1873
Mer 06, 1973

Disbursed

142,169.3:1
18%,911.53
345,071 .60
71,330.57
2,170.7%
102,685.65

46.35

938,773.15

Degbligated

-0 -
L:, 926 n:-:o
i,565.91

+,389.29

33,33%.35

r,

Terminal Date for Disbursement for this loan was extended Tive times from June 17, 1972, to
December 17, 1972 to June 17, 1973, to December 17, 1974, to April 30, 1974, and finally o

June 30, 197%.
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9. Concluslons and Recommendations

Mission except where conncceted with loan repayment

/) a) Ho further review or follow-up is necessary by the

b) No further action is necessary by AIDAlashington, except
vhere conneeted with loan repayment

c) MNo further action is necessary by the borrower or the
consulting enginecr

d) The effectiveness of the loan related to the ability of
the Government ol Ethiopia inplementing agency to carry out the
purpose of the loan:

i)

ii)

the engincering design scrvice vas
excented in a timely ond cffective
mamer. This was due to the use of
the US consulting firim of TDIN
virich had provided prior planning
and design sewvices 1o NHSIU

the equipaent procuremsnt portion

of the loan was considered the least
effective of the loan implementation

- this was duve to the lack of
organization and consolidation of
cquipment reguests in a timely

manner, long delays in compiling

the equipment list resulted in
considerable rework of equipment
requesls. However, procurement by
AAPC was considered to be satisfactory
once procurement requests were received

book procurcement was implemented in an
effective mammer.
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