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I. HEW ACTIONS PROPOSED AHO REQUES'JEO AS A RESULT Ot_~..:.T~ll::.:.;IS:;_;:E:..;.V.:.:A~L.;;;.U.:.;A.;..T.;.;IOH~--------

A. AC TIOH IX'. 

USA! 

x x 

..... . -. 

x 

0. LIST Oi' AC:TIO!fS 

I Assure timely availnbi 11 ty 01.' local currenc;;r funds frOll 
the CFV 1003 budget required to complete co:nstnrtion 

I by F'l 1972 (EFY 1964) 

?";eorganize project Opc?'ations at site to CO'tt.fOJ'1D with 
rf?C·:mt ovor-all :idr:!inistrative rcorganizati1c;,n by which 
total authori t.y C!td re .. "J>(>ns.ibi 11 ty for the :proje~t was 

lloc3tC!d tn the rr.ilnistlwy of Agr1culturc. 

j Est:lbltsh A1equ:1tc, close work.i itg relations between 
! the Project oml the Livestock: and Meat r.o!lrd to assure 
l !>uccessful implcm'.?~ta ti o' of the Pro,!ect 's u:uirketi ng 
I '.!spcct. 

~ I 

i J:stablish an iaproved system :tor m.aint<?nor.c1~ and repairs! 
i of project equipment ~uich will ;uvolva rco1rganizatlon 
i m1c! training of on-sl. tc persoru:cl~ equipping and 
l utilizing c no!)~ 1~ r-epai r unit, nnd 'Coordim'\ting 
i fm:c:tions of the machinery pool (Addis Abab::a) with 
the on-site repair !Jhop. 

C. PROPOSF.O ACTIC~I 
CO\tPLET10i1 OATE 

"·.·1e, 1971 

narch, 1971 

June , 1971 

JJarch, 1971 

i!>. REPLAUNllUG REQ<JllRES 

RE.VISED OR NEW: DPROP DPIP 

E. DA TE OF MISSlQN REVIE.-. 
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11. PHPORMAtfCE OF KEY INPUTS AHO ACTION AGElfTS 
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A. INPUT OR ACTION AGENT 1---- PtlOJECT PURP,..E (X) ---------------------1 UHSA·m:-r--:· OUT• " ..,.. . CONTRACTOR. PARTIQPATINO AGENCY OR VOL•JNTARY FAC"IORV SAtlSFt.CTOAV S1'ANDING LOYt MEDIUM HIGH 

AG£NCV , a 3 4 _,!..._-!. .._-:1"-fl~'-4.-..=2"-r....z~....,.._.;;::,.C-+_.s'--

X I '· usas <PMA> 
1

• Opor. & Maint. Supervisor 

3
• Sla~htorhoose Specialia·t 
c~nt on .. , factco clal•tmlnln11 toting 

Ix x 

1. 'lbe PASA tecbnicion funded under this project \L'DS technically compatont. 
However, cOIJllllJ.uni ty wnter projecta apow:io.red by the Water Resources De par tmen t 
deaanded aoro of his tiae than work directly related ·to tho project. 

2. 'Die ~orations and UDintenance Supervtso,.. wos inatrwaiemtal in movin(; project 
equipment to the Yabelo site and in suporvish".g construction. 

x 

3. 'lbe Slaughterhouse Speclallst, although .funded under ·this project, was not 
affiliated w.t th tho Regional Livestock Devel:>P!!nt ac·tivitlos. 

-•• P-AR"fl~l~~HT T~Am:rn 1 ·1 2 I 3 I 4 I ~I 0 I 7 I I r-1 ~ I 4 I ~ 
Seve1..il pttrticipants tr1tined tJndor this project have retwrnod to Ethiopin to assume 
rosponsiblo positions in the project operations. 'IV dote, returnees include four 
veterinarians, tJ1roe ronge §nagcment specialists, and on1f) qricultural engineer. 

Alt.bough co!iDOdi qr procurement hos been llOdcst fo1· this piroject, the few '!Oiill!todf t'les 
rece ved have often not confonaed to specifieatior::: roqooisted on PIO/Cs. Some 
coo~odi tics ordered from the U.S. have taken two years to arrive. 

6. COOPF.nA TmG 
COUNTRY 

Ccmir.ent on le.y factors dele••nining MlinQ 

n. Per.1mmel - 'J.11e technical experience nnd i:;ar.age:ii:~nt skills of IEG Offi cinl;, hnvc 
been po:;i tive contributions to tho proj1P!;:.:t. 

b. other - 'nle original r•roject plans env.lsaged a coopelr."&tiva efi'ort and division 
Ofresponaib:Slity between Water P.esourcies Dcpertment c>f Ministry of Public Works 
and tile Ministry of Agriculture. Sl!bse1quently • the tlvo Mh1istries executed n 
contract wherein the Ministry of AgrJcu'lture assumed pr!ury responsibility for 
technical and finaneial matters and the Water Rcsourc~)S Department assumed rcs
J)G!tsibi li ty :for project construction. 1I'his form of jc>int project administration 
was never ,.,iiolly &stisfactory and proje11:::t impletlentation lag~ed. In December 
1970. project administration was consolidate1J under the ldinistry of Agriculture 
Project construction should now proceed as scheduled. 

7. OTHER DONORS 

ts- IJelft POflll (o, Comments on Ot'MIT DonoTsJ .... 
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A. \lUANTITATIVE INDICATORS 

ror: MAJOR OUTPUTS 

Ill. KEY OUTPUT INDICATORS AND TARG~TS:..--------------
T ARGETS (l>r.rcentage/Role /AmovntJ 

Stock. water ponds 
constructed 

noundnry and sub-division 
ro;;ds constructed 

Wells dri lied 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM• 
ANCE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

CUMU· 
LATIVI! 

PRIOR F'f 

10 

200 

170 

4 

0 

CURRENT FY 

TO DA TE TO END 

8 ll5 

70 u~o 

10 

l(Kl 

3 6 

I 
0 I 

i 

FY.1~ FY_ 

7 

14 

ENO OF 
PROJECT 

32 

420 

24 

~~--~------~------------1-R-E_P_L-AN_N_E_D-t------ .._;_

11

_ -- __ l ___ JL0 __ -+-__ 1_4~-r--------+-~24 
PLANNED -r 
1-------+------t----l--------,-----""-"---j,.-----

. ' ACTUAL 
, PERFORM· 

A!'iCE 
I 

~~--------------------~--+-R-E_P._LA_N_N_E_D_l...._. __ -_-~.:_l~~--_._~--~--r--------..__-------'-------~ 
2. OUALITATIVC. ltWICATORS 

i:- ()R MAJOR OUTPUTS 

1
• •• Iaproved range mo.nagement 

conditions in the project 
Area. 

z. 
Provision for a systen 
of livescock selection 
arid iaprovement. 

3. Qualified Ethiopians asswae 
responsibility for current 
project ond for the planni 
of proposed expansion 

COMMENT: 
Target: lfnter, grazing, l1~)alth and road to.cilities 

utilized nnd 1um'1i:ed as planned. 

COllBIDE!nt: Management progrum unden.·ay in 4 of tho 8 

COMMENT: 
Tn:rgct: 

Comment: 

COMMENT: 

Target: 

ec-tnt: 

un:its in tht: Yabello site. 

Intensive Extension Program initiated on 
ll!ethc-ds of upgrading local cattlemen's herds. 

Scheduled to start ou four unit~ in April 
19'71. 

IEG Project Director With qualified supporting 
ste1'f provides leadership in project programilng 
and implcmen t&. .:ion . 

Returned l)frtic:l"nts ad='1tely asamitw 
adld.ntstratlve and .. nag nt reapanalbliitiea. 

~-------------------~------~-...i-------------------~ 
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PAC! .C PAR ees-11-uo-111 12/89 - 12/70 Hal opt a 
IV. PROJECT PURPOSE 

A. 1. Stote-nt of purpo1• 01 currently enviloged, 2. Some 01 In PROP? [I YES 0 NO 

._ aui•t tho 1m to eataltllm • •lf-au•t:alntns and apandill8 project 
dewatratins that ,..._ .... cattle produattmi tor .arllltt will reault 
tram tt..e ilff of ....... rans• •1111 •tock --.e••nt practice•. 

o. 1. Cc.ndltluns which will exist when 
above purs:1•se Is cchiov~d. 

1.. Trained and qunlttied 
aanace11ent in plaoe. 

2. Rec~nded nanp amnaae•nt 
practices in effect. 

3. Conzlunt tioa eatablisbed as 
planned. 

4. Plans for continuation 
umtcr way. 

S. All physical facilities 
constructed. 

2. EviJencc I!! dote of p109'0SS towonJ these conditions. 
~~~~~~~~~-

1. IEG Inject Directcil" adldalat.ering Offl'.,all 
project Ol*Jatiau. Activitiea at JD'Oject 
alte beiq directed: by USAID technicians who 
will be replAcecl b.J retuniMS participants. 

2. lfauCWn& fl'OINll introduced in 4 of tho 8 uni ts. 

3. Settlement areaa tar project inhabitants now 
being planned. 

4. Im fund• PY 70 • 1'1 ltave been avai lablc as 
plam:ted, tentatiw Im budgets have been 
pre}MJ1red to support: project activl ties in 
FY 7:: and 73. 

5. Plam:1 for on-si to e,tructures have been approved. 
Con!!truc ti on "¥111 ccmaence pendinc aval la bi li ty 
of 1'\f:;. Soc tor l..oan generati ona. 

------------------~ ----- --·--·--------·---V. Pt:;~)GR,· ~.,il;-.. GC Al. 
~toltff><or.t ;;r- Proi;rorr. oing Goo I 

Support the Third Fi ve-Yent" Plan !.ivt:sf'cK!k Subsoc,...;or tR.t-get ot 343 !1wl'oase 
i!• producth•ity ovei· thQ 1968 level by 1,..173. 

e. Will loo nclil<'·,e.-. '""' of the project purpGse "'a\e •j .,,;9r.if1 :'1~-· C(·z>h .'.;;;l1c.<1 lo •'.c ;ro9•on '"'"'! ~.><>I, q1vc" th.- -r.o;inilule or the nal ~one;! 
problem? Cite evi1;;nce. 

. . ... 

Successful demonstmtion of ~umagcmoni: practices 'Nill result in t.n increase 
:in cattle off-t::ike from tlie proscnt 3~t to an osti~at,od 103 by FY 1973. To 
date, project inputs have increased off-take tt) t33. 




