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1.PROJECT NO,

12/69

2. PAR FOR HERIOD:

bl V-7 [

8, PROJFECY TITLE

RECIONAL LIVESTOCK DEVELOPMENT
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‘ 'l’ CHEN S’ o 1Y
|__Ethiopia ... ... 7
a1

Reference Conter

3. COUNMTRY

Hy ”‘6.%&?&@!@1\ PAR

. DATE LATEST i

6, PROJECT 7.0ATE LATEST PROP
DURATION: Bagon FY (9 = Ende FYZR £=19-58 92,3070 12 6O
10. U.5. a. Cumulative Obligation b Cuirent FY Estinoted ¢, Estimated Budge! 10 completion
FUNDING Thtu Prior FY: Sl 171 Budget: ‘285 Af:er Current FY: § 457
11. KEY ACTION AGENTS (Contracior, Ponticipating Agency ot Veluntory Agency) '
a. NAME b. CONTRACT, PASA OR VOL. AG. NO,
LS. Geological Survey (PASA) AF_(1C) 07-68
Operations & Maint. Supervisor (Salaxy Topping) | PTO/T 643-11%.3-00005
Slaughterhouse Specialist (Sa ] mao/T ==
I, HEW ACTIONS PROPOSED AHD REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X' — . C. PROPOSED ACTICN
USMD' AID ‘W § HOSY 8. LIST OF AcTions COMPLETION DATE
X ' X [Asaure timely availobility of local currency funds from
the TFY 1963 budget required to complete construction
by FY 1972 (EFY 1964) v.1e, 1971
X X | Neorganize project operations at site to couform with
recent over-all administrative reorgenizatica by which
total authority end reaponsibility for tnce projent was
lecated in the Liinmistry of Agriculture, March, 1971
X 1 ¥ (Estazblish adequate, close working relations between
§ i the Project and the Livestock and Meat Loard to assure
i successful implcmptat:O\ of the Proicct's marketing
; aspect. June, 1971
-4 X Establish an improved systcm for mnintenarce and repairs
of project equipmont which will _unvolve reorganization
and training of on-sitc persomncl, equipping and
jutilizing ¢ #0212 repair unit, and coordinating
i furctions of the machinery pool (Addis Ababa) with
thic on~site repair shop. KHarch, 1971
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REVISED OR NEW:
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E. DATE OF MISSION REVIEY

Pecenmber 18, 1570
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il. PERPORMANCE OF KEY INPUTS AHD ACTION AGENTS

. P MAN AGAINST PLAN C.MPORTANCE FOR ACHIEVNG

A. tNPUT OR ACTION AGENT T S <o PROJECT PURPOSE (x)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY j SATISFACTORY lsvaNDING [[LOw MEDIUM HIGH
AGENCY , ' 2 3 4 5 ] 7 1 2 3 4 3
' USGE (PASA) X X
* Opor. & Maint, Supervisor b , , X
3 Slawghterhouse Specialisi X | x

Comment on key {actors detstmining tating

1. The PASA techniciar funded under this project was technically compctont.
However, community water projects sponsored by the Water Resources Department
demanded more of his time than work directly related to the project.

2. The Ogerations and Maintenance Supervisor was instrumental in moving project
equipzent to the Yabelo site and in supervising construction.

3. The Slaughterhouse Specialist, although funded under this project, was not
affiliated _\yith tho Regional Livestock Development activities,

T ¥ 2 3 4 ) 8 7 ' 2 a 4

4. PARTICIPANT TRAINING

X X

Commant on boy factors determining rating

Several porticipsnts trained uvndor tais project have returned to Ethiopia to assume
rosponsible positions in the project operations., To date, returnees include four
veterinarians, three range management specialists, and one agricultural cngineer,
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. COVMMODITIES H .
: ¥ | X

Commaat an Ly bactiovs determing sctirg

Althowgh commodity procurement has been modest for this project, the few commodities
rece ved have often not conformed to spucificatior: roquosted on PIO/Cs. Some
coxxzoditics ordered from the U.S. have taken twvc years to arrive.
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Cemment on Ley foctors deternining roting

r., Peraonncl - The technical expericnece ond paragenont skdlls of YEG Officials kave
been posnitive contributions to the project,

b. Other - The original rroject plans envisaged a cooperative effort and division
of responsibsility between Water Resources Department of Ministry of Public Works
and the dinistry of Agriculture. Subseguently, the two Ministries executed a
contract wherein the Ministry of Agriculture assumed primary responsibility for
technical and financiel matters and the Water Resources Department assuwmed res-
pousibility for project construction. This form of Joint project administration
was never wholly satisfactory and project implementation lagged. In December
1970, project administration was consolidatesd under the Ministry of Agriculture
Project construction should now proceed as scheduled.
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7. OTHER DOHORS A

_ (See Lext Poge for Comments on Other Donors) 2
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). 7. Continusd: Comment on key foctors determining roting of Other Donors
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1l. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
YOF MAJOR QUTPUTS

TARGETS (Percentage/Rate /Amount)

CcuMu-

CURRENT FY 71}

LATIVE
PRIOR FY

TO DATE

TO END

v 12

FY,

END OF
PROJECT

PLANNED 10

18

7

32

Stock water ponds
congtructed

ACTUAL
PERFORM- 9
ANCE

6

REPLANNED

PLANNED

150

420

Boundary and sub~division
rocas conatructed

ACTUAL
PERFORM- 170
ANCE

70

AEPLAKNED{:"

200

120

PLANNED 4

Wells drilled

ACTUAL
PERFORM- 0
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

i
H

2, QUALITATIVE INDICATORS
+ OR M&JOR QUTPUTS

- Improved range management
conditions in the project
area.

COMMENT:

Target: Vater, grazing, health and road facilities
utilized and managed as planned.,

Comment: Mznagement program underway in 4 of the B
units in the Yabello site.

Provision for a system
of livestock selection
and improvement.

COMMENT:

reget: Intensive Extension Program initiated on
metheds of upgrading local cattlemen's herds.

Comment: Scheduled to start on four units in April

1271,

3. Gualified Ethiopians assume
responsibility for current

project and for the planninf

of proposed exzpansion

£

COMMENT:

Target: IEG Project Director with quselified supporting

administrative and

ntre

atarf provides leadership in project programming
and implcementacion.

Comment: Returned particlpants ade uately
nanag

apogyftfiitiea.
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1IV. PROJECT PURPUSE
A. 1. Stotement of purpose as currently envisaged, 2. Same os In PROP? E YES D HO

TO assist tho IEG tO establish » self-sustaining and expanding project
demonstrating that increased cattle production for mariest will result
from tko use of preven range and stock management practices.

8. 1. Cenditions which will exist when

above purpese is cchioved. 2. Evidence ta dote of progress toword these conditions.
1. Trained and quolified 1. IEG Iroject Director cdministering over-all
management in place. project opgrations. Activities at project
site being directed by USAID technicians who
2. Recommended range management will be repliaced by returnipg participants,

practices in effect.
2. Management program introduced in 4 of the 8 units.
3. Cowmunitics established as

planned. 3. Settiement sreas for project iphabitants now
being plsnned,
4. Plans for continuation
wiler way. 4. IPG fuxds PY 70 & 71 have beon available as
planned, tentative 1EG budgets have been
5. All physicel facilities prepared to support project activities in
constructed. TY 72 and 73.

5. Plans for on-gito atructures have been approved.
Conctruction will commence pending availability
of /Ay, Suetor loan generatioas,

V. PEIGR, wnl = = GLAL

A. Stotemcat of Procromaing Goal

Support the Third Five-Year Plan Livistock Subsccior target of 34% increase
in productivity over the 19568 level by 1773,

B. Will the acliveves 2at of the project purpose nmicle u sigrifizani cents Zotion 1o Yo pragroan virg gaol, given the magnitode of the nations!
problem? Cite evidence.

Successful demonstration of nenagemon! practices will result in un increcase
in cattle off-take from thie present 3¢ to an estizated 10% by FY 1973. To
date, projcet inputs have increased oif-take to 6%.






