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PART I - PROJECT IMPACT 

This summar>· Mflill1ve shculil t:Jegm mtl; a Lrier (one or two paragraph) statement of the principal events in the history of the project 
since the 1.<!sl PAK fotlcrmr.g this snould come a concise narrative ~lalement which e·.,aluates the overall efficiency, effnctiveness 
anti s1gnii1cance of ttie project trc. .... 1 the standpoint of: 

!l l overall pcrrc.r•nance dad elrtc t1·~enes~ of IJl'OJeCI 1m;>lemen!dl1on in acluev mg stated proiect targets; 

(2) the contribution to 3c;h1evement or sector dnj goal plans; 

(3). anticipated results compared t:> costs, i.e. eff1c1eocy in rf.jowce utilization; 

(4) the' continued relevance, importance aod signiricar.ce or ttie project to country development and/or the furtherance of U.S. objec-
tives. 

Include in the above outline. as ~cessary aod appropriate, s1gnir1canl remedial actions undertaken or planned. The narrative can 
best be don..· after the rest .of PART I is completed. II shOuld integrate the partial analyses in l·B and l·C into an overall balanced 
appraisal of lhe project's impact. The narrative can refer lo olther sections of lhe PAR which are pertinent. If the evaluation in the 
previous PAR has not sifniricantlv changed, or if the proiect is 100 new 10 have achieved significant results, this Part should so 
state. 

003 NARRATIVE FOR PART I-A (Continue iln form AID 1020 25 I as necessary): 

(1) General Statement: 
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Tf!11 •~t •$to b~ i.:t<·•> 1•,1 Jll)' P\.1ir.il1v.:: S..:.;t1:•ns ta wn1\.h ilf.liiC!eot soato M!. o')t bee11 PfOYlded on the fOfm. Identify ear:h 
na•rotlve by ill Pait and Setlton De••t11l.almo. 

-----·---·----····-·-·····-·-·--·· ·--··---··-·-----·-··---·--·-------------
(l) General Nara-attve Stetetaent: 

Various st,,..les of tbv llWtStoclc potential of tbe etouthern ReglGll ot 
Bth!opla ude during the 15 years or more prior to the beg1nnin8 of this 
project are all in ag~ that (1) the potential for ra.age and u.veatock 
developaoot does exist; (2) the region is not coatribu1cing its fair sbare 
to the econoas,y of Ethiopia; and (3) that a program 'Ir pirognaa deslpad to 
i&rprcwe this ei tu.at ion should bo developed and illplemanted. These known 
facts, coupled with a policy on the part of USAID/E 1D 4,arly 1965 that 
directed more of I.ts assistance tG the field ot agrtculttn."9, led to an 
agremont botween the Minletry ot Agricul turo and UBAID/B for such a pro­
ject. This resulted 1u the signing ot Pr'Oa\g Noa 180 in JU:De, 1005. 'Ibis 
ProA.g was preceaded by a.a E-1 tor this nc!W proposed pro,ject that received 
AID/W approval in April 1965" 

The project coordinator came on boan:l in January 11~65, and had the 
responsibllltles of f1nal1ztng the plans Slid preparing 1the above-mentioned 
B-1 and ProAg. This was followed by prepiaration of PIO/C's and a PIO/P, 
job descriptions for technicians, etc o In accordance t~:> provisions ot the 
project agreement 0 an AID veterinary advisor was brougb1t on boan:l in February 
1966 1 and an AID range managc!llellt adviso1· in June 1966 ~ Project plans first 
developed we.re for 1mplementBt1on of the first pilot pr.t>ject in the vicinity 
ot Neghelli in the Dorena S\lb. .. Provir.co oi~ Sidamo Provint~e. Civil unrest 
became acute tn mid~l965 cnwing large mmabers ot cattltemen to move their 
herds west o After an on-the 0 ground inves1tigatloa in la·to 1905 by both IEG 
and AID officio.ls connectod w1 th this p1':1ject, 1 t was d1ac1ded to relocate 
this pilot project 11'& the vic!ni ty of Ya,rello 11 in the Arrero Sub-Province 
ot S1domo Provincec The civil unrest in the Heghelli aroa continued for 
about two years , 

This change in project location called tor additional studies and 
planning. First 11 a 30-day ground wator i..tudy was made in January and 
February 1966, in the Yavollo and ?dege vi,cinities. by a USGS groundwater 
hydrologist on TDY, assisted by Ministry of Agriculture and USAlD personnel. 
Then additional studies were made on surj~ace water developaent, range 
management 11 animal heal th and marketing 1>roblas in the uew area by IDl 
and AID otf'tcD.rs assigned to this projec:to The new pl.ans are partially 
reflected in the FY 1966 ProAg and m · re fully refiected in the FY 1967 
Pro.\go It should be pointed out here that the modified plan was quite 
different fl'(D the original plan" This was the result of study tours mad~ 
in Ken;ya aad Uganda by AID and IEG p1'0jo<~t officcPB-.;, s:hort tours made in 
the U~So and Mexico by IEG 9rit;t-04~, and the addition to the AID staft l)f 
a Range Management Advisor with long ~:trlence in African range aanage111ent 
programs~ 

PlllNYll:O •.l)ll 
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Thia s~l is to b1~ used lor .1ny t•drrdtive ~<'.:lions !Of wh1cl". 5ufficicnt s11acc MS not been pwvided on the fOfm. ldentlly oach 

narrative by its Part and SP.Ctlon Oes1gna11on 
-----------·----·----

Participant training and comnodi ty procurement ••tarted for this 

project in July 1965. In October 1965, a loan agreeinent tor U.S. $170,000 
(Tl tle t Section 104 g) was negotiated and executed between AID and the 
Ministry of Ag1·tcul tu re. Stock pond construction eta.rted in the project 

area in July 1966, and the IEG project di rector was llpp.olnted in October 
of the same year. "lurchase orders with IEG funds (d1:trived from the PL 480 

loan mentioned &bo\le) for earth moving and support ec1uipment were issued 
ove1· a period extending frOlll November 1966 to July 1!)67. Mobile animal 

health unite were started in April 1967, followed in the sane year uy an 

addition to the- AID staff of an agrtcul tu re engineer in July, In 1968 

the following events took place~ stock pond and boundary line construction 

started at Abernosn pilot area in February; a USGS giroundwater hydrologist 

was added to AID statf in April; IEG :Uold projeet manager assigned in 

August; in September construction work on boundaries and fireguards was 

started; and, the governing board for the fh'St pilot area of 800 square 
111iles was organized in October. 

1bo overall perfonnance and effec.tiveness in construction through Mny 

1969 lJ · has been very good. The earth moving equipment 

has done au increasing amount of work annually durittf~ the past 3 years as 

compared to what was done before the stock pond conntruction work come under 

the Ministry of Agricul ture=USAID guidance. Unfortunately, other pha.ses of 

t:11) construction work such llH the vetcrino1)' check p~>ints, well drilling, 

holding areas, work '\nd H!pai r shops, and project pe:rsonnel housing show 

no progress to date_ These activities: were planned :for FY 1968 and 1969, 

The lack of IEG locnl currency support has continued to hamper progress 

to these areD ... , ns we:t.l as periodically in the const:ruction phase. 

A major overall project accomplis1hment during the past 18 months is 

the acceptance and general endorseaent: of tho project by various Ministry 
of Agriculture, planning and finance e>fficials. Als1:> the acceptance and 

endorselllent of the project in principle by the Vavello cattle producers has 

been very encouraging. On the other hnnd it is too 1enrly in the life of 

the project to measure returns to n:ro from funds and efforts invested to 

date. 

UNCIASSIFIED 
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PART l·B - PROJECT:.....=E...:..F...:..F-=E:..:C:..:T..:l_V.;_::_E;.;N.::E.::.:SS::.._ ______________________ _ 

-------. --·-···- __ J:_I!::._!_=-._ OUT _F'l:!_T_ RE ~OP:...T AND FORE CA~. - lSoe detoiled in~tructions i --------··----------
ACTUAL ANO PLANNED OU"i"PL''l'S 'Aa..;.. CATA CUMULAi1V£' 

This section 1s designed to record progress toward the achievement of each pro1ect 

output target which was scheduled in the PIP. Part 11. Where progress tow,ird a 

target 1s s1gnif1cirntly greater or less than scheduled. desi::nbe reasonts l beneath 

the target. 

... _,-. -,,.-/-3()-~- A.S Ot P~IOP • ,~ p~ 
U J PR;J.ll:C: - !0 

JUNE JO ! AC.TU ____J i::>L...t,N,,.l::C j T0"'."41.. 
CUIY' TO I -··-- ----;-b___ I 9 '( N!:!X- I 1"0S. 
DA"':'~ o ~, JUN~ 3:' 1 PqOJEC~ 

Development of the pilot range management area of 
Yavello consisting of 1600 square miles or 1,02~.ooo 

,--. LA Nt.; £ C.• l.J.: ... .; A~ L.. ~ t: ~ 

-·----. -------t------ --· ........... ----~-~.-...!-.-----------
! I ~ 

acres. 
I 
i 

I 
! 

1. Thousands 
roads and 

of acres developed i~luding stock waten I 
controlled grnzing.!I i 

2. 

3. 

Number of stock ponds constructed in pilot aren. 
Behind schedule ":lue to sllor'~agc of funds and 
above average 1"ainfall durint: 1967-68. 

Number of wells drillede No funds available to 
begin this phase of the r>rojoct. 

4. Miles of roads and fireguards constructed and 
maintained. 

s. Number of cattle owners included in project. 
Dehind schedule due to constniction delnys, 
therefure additiu-~l cuttle GWT.iers not invited 
in the area to date. 

6. Thousands of cattle vaccinated in project Rinder 
animal health program. Cm>P 

- Bl.Leg 
- Pastu. 

Anth 

7. Value of cnttle of all age in pilot area. 
(thousands of U.S. dollars) 

! 
I 
I 
I 
I 

I 

128 

10 

0 

128 

20 
10 
10 

5 
5 

1.500 

200 128 1,024 

4 10 G4 

0 0 10 

0 0 200 720 

150 150 800 

:l() 16 25 so 
0 5 15 so 
0 l 15 so 
0 0 8 80 
0 0 8 80 

l.500 1,500 2,.850 

1/ Excluding controlled grazing 
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l·B· l - OUTPUT REPORT AND FORECAST - (See detailed instructions} 
---------···. - -------·--·-------- -ACTUAL AND ;;:A;"~ECOU~~ !ALL OAT-' CUMUL-'T•vE;__ 

ACTUAi.. JUNE 3o PL..A.NNEO TOTA&.. 
CUM. TO --;---- av NEXT C'OA 

DATE 0 • ; b. JUNE 30 PqOJE:C':" 

This section 1s designed to record progress toward the achievement of each project 

output target which was scheduled m the PIP. Part II. Where progress towaro a 
target is s ignlficantly greater or less than scheduled. describe reaso .. (s l beneath 

the target. 

·----- -----··---- ----------- ---·-- --·-

3G/30j69b4. AS 01' PRIOR S ~q!)J!ZC"!"!:O 

- ..... - -- - -~.:_:~~-i;:~-~-~_:::':_ _ __. _____ ......_ __ 1._1_,.,_E __ 

B~ Thousands of cattle vaccinated 
outside pilot nrea. 

Rimer. 
CBPP 
Black Leg 
Pastu. 
Anthrax 

9. 

10. 

Stock ponds constructed along stock rou.tes 
ou.tside pilot areas. 

Number of wells d :rilled along stock l'V.lt~s 
outside pilot area. 

I 

l 
I 

11. 

12. 

Number of li veetock !!arket centers improved or I 
established in southern region~ Suitable progres1 
m3de during pru;t six months. 

Number of dipping vats with pens built within 
pilot area. 

Pilot Range Management Area. Abernosa consisti11g 
of 80,000 acres. 

l. Thousands of acres developed including stock 
water, roads, and cc:mtrolled grazing. 

2. Numbe:- stock ponds constructed. 

3. NUJDber wells dl"illed 

1. Miles of road and fireguanls constructed ane 
MiB~~~ ·no~~~~s~i¥fiea~e because ~"'ltlt'Kl<i'7 

I 

SECURITY CL.A551F!C:AT!ON 

28 30 
17 0 
16 0 

5 0 
10 0 

4 4 

I 
o I o 

(no 1funds 
i 
I 
I 
l 

1 0 

1 
O(no funds 

80 40 

5 2 

0 0 

30 20 

24 30 100 
0 20 100 
0 20 100 
0 8 100 
0 12 100 

. 
; 

4 3 I 20 i 
l 

0 l ! 1 
' I 

a~lable for dHlling ~o date) 
I j 
I ' ! : 

I 

I 
0 3 

I 

8 I 
I 

I 
0 1 ' 20 . 

I 

I 1:0 begin 1:his work) 
I 

I 

I 

40 80 80 

2 5 s 

0 0 0 

20 60 
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PART 1-B PROJECT EFFECTIVENESS 

1-B-l - OUTPUT REPORT AND FORECAST .• (See detailed instructions) 

This section 1s designed to record progress toward the achievement of each project 

output target which was scheduled m the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 

5. Number of cattle owners included in project. 

6. Thousands of cattle vaccinated Rinder. 
project animal heal th program - CBPP 

- Black Leg 
- Pnstu. 

Anthrax 

7. Value of cattle of nll ages in pilot nren 
(thousands of U.S. dollars) 

8. Thousands of cattle vncc1nnted Rinder. 
- CIJPP 
- Black Leg 

Pnstu. 
Anthrax 

9. Number of dipping vats with pens built within 
and adjacent to pilot nren. 

Pilot Range Mnnagement Negbilli Area consisting of 
an estimated SOO sq. miles or 512,000 acres. 

1. Thousands of acres developed including stock 
ponds, roads nnd controlled grazing. 

2. Humber of stock ponds constructed. 

3. Humber of wells drilled. 

UNCLASSIFIED 
SECURITY C:L.ASSIFICATION 

ACTUAL AND PLANNED OUTPUTS (ALL. CATA CUMULATIVE) 

3 6/30/69 4. s 6. 
AS OF PRIOR PROJECT~O 

JUNE 30 PL.ANNEO TOT AL. ACTUAL. 
CUM. TO 

DATE 

100 

8 
8 
8 
8 
G 

400 

30 
20 
18 
20 

4 

a. 
PL..ANNEO 

50 50 

5 
5 
5 
5 
1 

400 400 

20 
14 
12 
10 

1 

l 

av NEXT FOP. 
JUNE 30 PROJECT 

LIFE 

100 100 

8 10 
8 10 
s 10 
8 10 
6 10 

400 700 

20 30 
14 30 
12 30 
10 30 

1 30 

3 

*- 512 

•1 32 

*l 11 

Pap~ 
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PART l·B - PROJECT EFFECTIVENESS 
l·B·l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

------ ·------ ACTUAL ANO PL.ANNEO OUTPUTS (ALL OATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each pro1ect 3 G/301\39 4. AS 
0 

F' PRIOR s · 6. 

output target which was scheduled in the PIP, Part 11. Where progress toward a ACTUAL JUN e: 30 PLAN NEC PR;~i;~£o 
target is significantly greater or less than scheduled. describe reasori(s) beneath cuM. TO av NEXT F'OR 

DATE o. b. JUNE 30 PROJECT 
the target. 1'>1..ANNEC ACTu;:.1... !..!FE 

4. Miles of roads and fireguam~ constructed and 
maintained. 

5. Number of co.ttle owners involved in prouect. 

G. Thousands ot cattle vaccinated in project 
animal henl th program. Riixter. 

CBPP 
- !ll:i.'.":k 'Le(; 
-- !':l~tu. 

- Anthrax 

7. Value of cattle of all ages in pilot area 
(thousrnds of U.S. dollars) 

S. Thousands of cattle vaccinated outside pilot 
area. Rinder. 

CBPP 
Black Leg 
Pastu. 
Anthrax 

9. Number of dipping vats with pens built within nnd 
o.djacent to pilot area. 

10. Numoor of cattle markutcd from totnl project 
area (in thousands) 

UNCIASSIFIED 
SECURITY Cl..ASSIF'ICATION 

esentf~ a bounda 

1 
-AJ:so 

i. 

25 400 

200 

40 
40 
40 
40 
40 

80 
80 
80 
80 
80 

14 

24.8 
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010 -·----------·--·----B 2 - ~VE RALL ACHIEVE~MENT OF PRO. :cT...:T...:..A::.:..R:..:G:...:E:...:T:...:S~-----------
Place •n "X" within the bracket on the following seven·point scale that represents yow Judgrnent of the overall proareu towards project tatatitt: 

l .. L x I 
Unaatlafoctary Sotlafocttwy Outalandlng 

PART 1-C - PROJECT SIGNIFICANCE 

011 __ C:!._:-.. ~.EL~!~gN TO SECTOR AND PROGRAM GOALS (See detoilttd instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on rele·~ant sector and program goals. List the goals 

·--i~ col. ~~~_!_ale polenti~ .~~~ct~al project impact ~~Is. c a!ld d. --------·---· 
a. SCALE FOR COLUMN c 3:: Very Important; 2= Import< mt; c. d, ACTUAL 

l:. Secordary Importance IMPACT ON 

COUlo. 
NO. 

IAIO" if 
USE 

vNL'I 

SCALE FOR COi.LIMN d: 3= Surerior/Outstanding· 2" 
l.: Unsalisfact01y "Marginal 

- ·--- ·-··--··-~ ·------ __ ., ---- .. ·---... ----·----
b. 

S!::ClQH ANO l>ROGRAM GOAl.'5 ILIST ONL 

PRO.I EC T ltAS A SIGNIFIC AN 

Adequate/Sat isl actory /Good; 

·---·-·-·-----
1 I lfOSE ON WHICH THE 

·r El- FEC. Tl 
........ ....,,,~---·--·-----·--- ----···· ··-·-·· ···--·-- .. - ...... . -- -- -- -----·-----

I in three pilot areas 01 To develop and implement a progru 
of southern Etbiopiap includism watE 
range management i1nd increased animE 

tr devel~ent improved 
11 heal th servf1ces that 

will lead to increased production & improved quality livestock 
·-------

<
2

> To improve marketing fncilitics ar 
livestock numbers marketed from thee 

Id substnntially 
1e pilot areas. 

- - -------· 

increase 

<3> To ini tlate extension and commun11 
tional programs that will encourage 
nomadic and semi-nomadic livestock i 

;y development and educ a-
the settlement of the 
,roducers within the pilot 
---
:es initiated on the 
u1 similarly influence a 
·icing region of southern 

POTENTIAL GOAL TO 
IMPACT ON DATE 
EAClt COAL RELATIVE 
IF PROJECT TO 
ACHIEVES PROGRESS 
1 ARGETS EXPECTED 

AT THIS 
STAGE 

3 2 

3 1 

?. 1 

2 1 

For goals where column r. 1s 1ated 3 c;r 2 and column d. is rated 1. explain rn the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 01 2 in column c. are depemfent on factors external to the achievement of 
the project targets, Le., is there a stbstantial risk of tile ant•cipated impact being forestalled by factors not involved in the achieve· 
ment of project targets. If possible and relevant. it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes. beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART l·C.l (Continue on form AID 1020-25 I): 
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UNCLASSIFIED 663-11-130-112 
PAR CONTINUATION SHEET 
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T hl1 sheet Is to be used for any Nanatlve Sections for which aUffielont space has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

012 NAllR/\TlVl~ FOi\ PART 1-C.1 

b (2) The marketing center at Dilla has already been put into 
operation by the Livestock and Meat Doard and a trained manager ts 
in charge of the center. Also ruoat of the stockponds built in the 
southern area to date have been located with the idea of providing 
water to both the project cattle as well as the trade cattle moving 
north to market areas. This has already had considerable effect 
and is causing market cattle from the area near the Kenya border 
to move north instead of south into Kenya, as in the pant. 

u (3) Some educational and organizational work haH been done 
to date, however, it is too early in the project history to really 
measure resul tso Also, most of the stockponds have been constructed 
during and since the last long rainy season, consequently they are 
not full of water. New villages have, however, already been built 
near some of those ponds that have provided a continuou11 supply of water 
during a year or more. 

b (4) Other than animal health and marketing, it is still too 
early to have measurable results extended into areas near the pilot 
areas. 

UNCLASSIFIED 
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••cu .. ITV CLAHl .. ICATION PROJECT NUMBK" 

UNCl.ASSIFIED 663-11-130-112 
PART 1-C - Continued ----

·-----------· ---· c 2 - GENERAL QUESTIONS 

pments since thl! p11or PAR. For each question place "V" for Yes, "N" for No, or "NA" for Not These questions concern dovelo 
Applicable In the right hand col umn. For each question where "V" Is entered, explain briefly In the space below the table. 

- --
013 Have there been any signific ant, u11usual or unanticipated result!; not covered so far In ltlis PAR? 

----
014 Have means, conditions or a ctlvitles other than project measi.es had a substantial effect on project output or accompllslvnents? 

------------------· --------·--..----·-------·----· 
015 Have any Pl'oblems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 1 

to modification or earlier ter 

017 Have any important lessons, 

---------
s yes, or for any other reason, Is the project now less necesisary, unnecessary or sooject 
mlnallon? -------------
positive or negative, emerged which might have broad applic:ability? 
--·---------· 

018 Has this project revealed an y requirement for research or new technical aids on which AID/W should take Ole initiative? 
--- . 

019 Do any aspects of the projec t lend themselves to piJ>licity in newspapers, magazines, television or films in the United States? 
--

020 Has there been a lacK of eff ective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 
-

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 
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PAR CONTINUATION SHEET 

This sheet 11 to be used for any Narrative Sections tor which 1.ufflclont apace has not been provided on the fOfm. Identify each 
___ na_r_11_u~.• by its Part and Sect101\ Designation. · 

021 NAltllATIVJ- FOlt PART 1-c.2 

013. The progress of the Abernc~sa pilot area bas been delayed for 
six months due to the Ministry of /\~rlcul turc, local people, and the aub­
governor of the area not being able to settle land boundary disputes. 

Also moving the construction unit, presently at Abcrnoea, to 
the Neghille area to begin development on that pilot area has been delayed 
for the above reason along wt th recent civil unrest tn the Neghille area. 

014. Unusually heavy rains during construction periods coupled with 
IFG's failure to maintain a serviceable road from Dilla south to the 
project area near Yavello has caused an estimated 40% lose of time in 
our construction work on this project during the pe.st three (J) years. 
Thi.a condition has been greo tly improved durinu the past six (6) months. 
Although included in approved IEG i.>udgets, availability of local funds. 
when needed, has also been a delaytnn factor in tb.s development work 
itt that no funds have been made available to date for well drilling, 
oase headquarter construction, shop buildings, etc., therefore, all of 
this phase of the project has been delayed. 

017 e The pilot project in the Vavello area is being developed and 
its acceptance L>y tile livestock produc••re . u.t.:::..:.,..:;;.....tU.::. -en•' t'v ~e.t,.(;~ 

....,... ... or<r 11 is adequate proof tha1t consideration. and plans for expanding 
this project ts physically and economically justified. Such an expansion 
plan ts already bcin~ considered by :CEG and USAID with some recent interest 
being shown on the part of JBRD. 

paper 
020., The project bas had good coverage in lf.G Mews/ and tt'adio along 

with one ~ covcra($e. USIS has had several stories on the project 
and USAID recently sent a story to the AID Front Lines. Ministry of 
Agriculture has displayed enlarged photographs of the project in their 
display windows in the Ministry. 
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022 A·l -INDIVIDUAL ACTIONS csee detaile..>J ins11uct1ons M.O. 1026.1), This Is a llstl111 of major actions or step• which were scheduled 

for Ph)'Slcal start or continuing implemenlallon In the reporting period as reflected in the PMJect Implementation Plan, Part I. (.)-------- ··- ···-·----·-·--··-·-··-----------·---------=---=-------'------
(b) STATUS - PLACE AN "X" IN, 

MAJOR ACTION$ OR STEPS; CAUSES ANO RESULTS 
OF OE.LAYS; REMEDIAL STEPS 111 

ONE COLUMN 

t21 131 
PIP 

ITEM 
NO. BEHIND ON 

SCHEDULE SCHEDULE 

1. Negotiations between IEG and USAID/!C tor initiation 
of Regional Livestock Development Pl'oject. X 

2. USAID Project Coordinator assigned lfthiopia. X 

• 
3. Originnl Project Agreement executed by IEG & USAID/E. X 

4. Six participants assigned to the pr<>ject depart for 
advnnced training. X 

5. Loan Agreement (Title I, Section lO~lg) negotiated & 
executed with IEG to provide support equipment tor 
construction phases of project. X 

6. Field studies by IEG and USAID/E officials determine 
that Yavello area of Sidamo Provinco 1tost suitable 
for initial phase ot project impleaontation. X 

7. USA ID Veterinary Advisor assigned Ethiopia. X 

8. USAID Range llanagement Advisor assi(tned Ethiopia. X 

9. Project llanager appointed by IEG X 

..!.U. Funding arrangements, including sep1lrate banking 
facilities for project, established by IEG. X 
Delay caused by lack o:f lEG funding .. 

11. Additional earth moving & support eciuipaent pro-
cu1•, for stock pond construction. X 
Delay in arrival of 608 excess p~~rty purchases 
by ~ :: • .\ID with both IEG trust funds and U. S • 
canmodity funds. 'I11is is mostly tl'l!lDSportation & 
other support equipment for the heavy duty con-
struction equipment purchasect by IEG. 

12. Pilot Range Management Area (1600 sc1. mi.) cstabl:l.shE~ 
at Yavello, Sidamo Pro•1ince: X 
Delay caused by lack of IEG funding. 

U.11\.ilASSl·f'IED 
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UNClASSIPIBD 603-11·130-112 

---------------·-·-P-~R.!_J!.::._IM_P_L~M11!HT A TIOH REPORT 
-·-· - -·-·---- .!'·-~..:2JATUS.OE SCHEDULE _______________ _ 

OZ2 A· I - INDIVIDUAL ACTIQH~ (Seo detailed lns11uct1on1 M.O. Ut26.l). This II a llstlna of m.2Jot action• Of llCIPI which WOft ldleduled 
___ f!_!hyslcal st•!!.~-~~~!'~'! im~lementallon In the repo«tu~ period as reflected In the Pr,oject Implementation Plan, Part I. 
(o) ----· --·-----.. -

PIP 
ITl!M 
HO. 

MAJOR ACTIONS OH SYE~S. CAUSES ANO Re:SULTS 
OF OE.LA.VS; HEMEOIAL STEPiS 

(b) STATUS - PLACE AN "X" IN, 
OHi! COLUMN 

"'"t"""'U,__---...,,,...2"""1 ---~IS-,---·-
aUH1NO OH AHCAO Ol' 

-------------~-·- ·-··,.··----------------------c--•-•c_H_E_o_u_L_E-+-'c_H_e_o_u_L_11:-'-_•c_H_c..::..o_u __ '-_tt_ 

A. Rango llnnagemont Area selected & dejrtned X 

B. Pond sites selected and staked. X 

C. CODStruction equipment & crews assif~ed & ~tlnue1 
work 1,, area. X 
Delay c ... 1sed by lack of IEO funding. 

D. Ponds constntcfd!J. X 
Lack of fuel/transport equipment, mccessive rains 
causing bad roads o.nd shortage of l4>enl funds has 
delayed stock pond construction by 1m est. 30 to 
40$. 

E. Roads and firebreaks surveyed. X 

F. Roads and firebreaks co11at1'Uctcd. X 
Delays for same rensons listed uudc:r D. 

G. Well sites detennined, if needed. X 

H. Wells drilled and pumps installed. X 
No funds have been provided by UXl .for this nett vi tJ • 

I. One project manager & eight assistants assigned t<> 
& work in area. X 
Project manager appointed, assistants not required• 
to date. 

J. Livestock growers sign grazing contracts. X 
nave contacted prcxlucers, but due to construction 
work being behind schedule, grazing plan has not 
started. 

K. Boundaries & subed~vislons established and marked.. X 
Delay for same reason listed G and F. 

L. Grazing area operational and stockGll X 
Project not ready to begin Olhwation. 

13. Two po.rticlpants assigned project depnrt for Ii in 
advanced training. X 

14. Animal Health program established in project area. X 

UHCIASSIPllID 
f'flllfTil.O .... llECURITY CLASSIFICATION 
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____ ... !! ~~~~~ !'~'! ~ C!:l!tl!?Ul!'f! li1•1::e~ ... ·11!at1~!!..!11. ~'!' 1ep.:q11rc ~rmd ~s 1ellt,led 1n ttn Ptojec.\ 1,r.plementallo:i Plan, Pa" I. 
(•) '~H .• •~•••••'> ~------~·-··•-- -- -~-

PIP 
IT£.._ 
NO. 

A. 

D. 

D. 

E. 

F. 

15. 

16. 

A. 
n. 
c. 

D. 

E. 

F. 

G. 

R. 

"'AJOI• A..; T 1<.::·u~ UH Sf EPS; 1~AUSES AtiO f'H! <;Ut. Y $ 
OF Ol!.l AV$; UEMEOIA.L Sl SP$ 

(b) STATUS - Pl.A.Cl! AN "X" IN 
OHi! COl..UMN ' 

... ,-.,--~- l2J '1., 
ON 

tCHtOULi! 
AHIAO 01' 
ICHICJ)ULll ·-• - ,, ___ -·---M-t------+-----+---'.....__ 

Dl:tUNO 
SCHCDULI: 

fJoblle "etorinnry equipment & supplies pl"Ovided. 

hlob1lo Veterinary units staffed &:. IU"" oporational 
in project areas .1 

Voterinary c.hec!-t-points establisbed :~ functioning 
along aojor stock routes in pl"Oject u"ea. 
Wells for penaanent water along stock l"OUtos not 
drilled, check-points not established to dato. 

Veterinary inspection centers established and 
functioning at livestock markets In project areas. 

Educational prograJn on animnl health practices 
established & operational on t'wo pilot range 
management o.reas. 
Project management not yet established on units. 

Disease-free production areas established w.t.thtn 
the project areas . 
Lack of me.nagement uni ts hinders cont rolled move-
ments. 

Support commodities dlvertod USAID/Ycmen to project 

Second pilot range management aren. E!Stabl ished at 
Adami , Tullu, Shon Province. 

Range management area selected nnd dloftncd. 
Pond sites selected and staked. 
Construction eqnipment & crews assig:ned to & work 
in area. 
Ponds constructed. 

Roods and firebreaks surveyed. 

Roads and firebreaks constructed:. 
Boundary dispute ben·ecn lEG and ne11Lrby land surve~ s 
not settled. 

\Yell sites dete:nntned, if needed 

Wells drilled ~ pumps installed. 
Ho funds available to date for well drilling. 
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------· •. _ ... • ll·A - STATUS OF SCHEOULE 
022 A·l -INDIVIDU~J:..A!.!.tLQiil 1:-..u. 001a11~d-1n;.1bC.111Jrll,;M:o~ io.26:1): :rh1;·,~ .. ·9 i1si1;a;;:-.;;.:CN .tellon1 or slep• vdllch ~or• 1ctH1dultd 

____ !Ct PhY•~! .!l_a!~ « ~ !>!'~1ni:11~ ~:r1ile:~~~1or. J!' _1,r_ie_!_t~~i-~ ~:t10d .u 1ellec1ed in Ille IPtojflcl IP.:p•~mentallon Pl1n. Patt I. 
(o) 

.. _____ 
---

PIP 
tTUA 
HO. 

NA.JOH At,.;. l lON!"i OR !tr EPS; CA USl::'S ANO I 
Of' Of!: I. A. Y!l.: REMEOIA\. SY E.PS 

Ut:SULTS 

---
1nts aseir ... ed. I. One projPCt manager and eight assist• 

Project Manager appointed, assistants 
until bounda1y can be dotlned and sei 

1 not requircid 
~tled. 

tcts J. l.ivestock growers sign grazing contra 
Producers contacted but since :otal s 
not known, contracts not signed to d• 

size of area 
lte. 

K. Boundaries and sub-divisions establi• abed 
Saae ns F. 

L. Grnzlng area operational and stocked 
Sn.ae as F and K. 

. 

17. Effective marketing system establishc Ml 
three project areas. 

A. Major livestock routes established. 

B. Rest arcu including g1·azing and wat~ ;tr 

established along stock routes. 

in all 

facilities 

c. Livestock markets including rellB, hol 
water. auction rings, etc. lmpro'Ved • 

ldirJg areas, 
n constnicted, 

D. Extension type program introduced :>n 
and sale of hh'.'rr. and skins. 

preparation 

E. Regularly scheduled salet. and aucti~ 
Delayed because wells not drilled a..."'lC 

lS he'!d. 
l third pilot 

area not yet started. 

18. Groundwater Geologist fo"t' \rater nesoq 
Deparbllent, Ministry of Public Works 
to assigt in water development activ 

nces 
I )H'(JC•tre~ 

:lties ot 
Regional 141 vestock project. 

.ted 19. Program to up-grade livestock ini tia' in 
project areas. 

A. R.xtension personnel assigned to pilo1 
mant areas. 

B. Iaproved herds fro. Adami Tullu Li vei 
ment Statton installed at each range 
area. 

t range manage-· 

stock Develop-
management 
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let physical st.alt Ot <eott\muhie •r .. 11lefl'ientallon in lhe rtP<lflll'C pe1i1>J as rellKted in the Pto~ct lmpl~mentatlon Plan, Pait I. w----·-... --.,..--,~-· .. ,.,., .-..--·---~- ----- . ..,.-_.,.,,, __ ,,,....,.,,._,.,. __ ...._ ___ ..__ ... 
PIP 

ITEM 
J.40. 

MAJ.;.llf A~ flOHS Otl SJ ~I,$. CAUSES A'4l.J Rlt$Ul.Y$ 
OF Dlil.AY$: REMEDIAL STl!PS 

(b) STATUS - Pl..ACI!' AN"><" IN, 
ONE COLUMN -----(2) I It 

8 E HIND OH A Ht!" Ao or 
SCHEDULE IChEOULE ICH~DULS -'" ··-.. -..... ·-·-----·-·-.. ---·-----1 . ..:..;;.;.;.;;:;.;:.:..;;.;.;....,._,_:........ ...................... +-....:..--

c. 

D. 

E. 

20. 

?.l. 

22. 

A. 

B. 

c. 

D. 

E. 

F. 

G. 

n. 

I. 

J. 

1Htnnso ...... 

laproved bulls av~ilnble at oach rantte manageeent 
area to1· purchase or trade wt th gruilng con­
tractors. 

Intensive extension program introducci!d to 
grazing contractors methods ot UP-gna.ding 
thel r herds. 

Iaproved blood lines introduced in range 
aanageaent areas and herds up...graded. 
All behind schedule because construc1tfon behind 
schedule. 

St.x partlcipant:J assigned -project depart for and 
111 advanced training. 
Two pa.rticipante tor training range 11anagement 
withdrew for personal reasons. 

Project Appraisal Report (PAR) prepared. 
Mlsston delayed PAR, 

Thi rd pilot range 1111anage11ent area established 
at Heghalli, Sida.mo Province. 

llnnge management area selected &. lde111tificd 

Pond sites selected and staked. 

Construction equipment and crews ass:lgned to 
and work in area. 

Ponds constructed . 

Rmu:ls and ti rebreaks surveyed. 

Roads nnd firebreaks constructed. 

Wells sites determined, if needed. 

Wells drilled and pWlps Installed. 

One project manager and eight assist1ants assigned 
and work in area. 

Livestock growers sign grazing contr1acts. 
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022 A·l -)NUIVIDUAl. ACJIQHS (Seo delalled lnslluc.tloos M.O. l0'26,.l). lhls Is a list Ina of "'•Jeit eclloos 01 stops wfllch were achtduled 

for phy1kel stalt (Jll ccnt11111ing lrnplcrriantat ion In the 1eJ)(i(li•\'Z period as reflected in thO f'roJeet ll'rpltmentallon Plan, Pait I. --·---------- ---~--· ~ -------··- --· -----.. -·-·-... - ---------···---------~·- .--
(•) (b) STATUS - PLACll! AN"><" IN, 

PIP 
ITt!M 
HO. 

MAJOR AC f IOHS 01~ STt;P5, CAUSES AHO Fl:ESULTS 
Of' OE.LAV$; REMEDIAL STEPS 

ONE COLUMN 

111 121 CSI 
D£HlND OH AHtlAD O~ 

ICHIEOULI'. ICUl!OULE ICHl:pULIE 
·---------------·······-~ .. -· --·-···-.---~--- ·---·----~---------... -----t-------+------

K. 

L. 

23. 

24. 

25. 

26. 

Boundaries and eub-dlvlslon.q established. 

Grazing area operational and stocked. 
All phases a'elayed due to delay in Uniehlng 
Abemosa pro.tect, l\Bchlnery not yet available 
for Heghalll project. 

USAID development loan proposed in support of 
Regional Livestock DevelopJ1-ent Project in the 
amount of U.S. $1,000,000.00 
Loan proposal in discussion stage, r11ot yet 
officially requested by IEG. 

J..oan approved and ngreel'llent executed. 
Srune as 23 • 

Twelve participants assigned project depart for 
advanced training. 

Range manai;;ement area.a reach indepe11dent level 
ot opere.tion. 
Delays in construction It well drilling. 

27. DL financed cOUDftodi ties speci lied arnd orders 
placed. 

28. Five participants assigned project dlepart for 
advanced trnining. 

29. Commodities received and delivered to project 
site. 

30. 

31. 

32. 

PllUfT~D .... 

Ti1e ccmimercial production of li vest<Jick in project 
areas is significantly increased an<ll the quality 
of ca~tle is improved. 

Regional Livestock Project phases oot. 

The IEG extends program into other 1 ivestock 
producing areas of Ethiopia. • 
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till -·-··... .. . .••.. -~~~::_Q..1!.ER~~- TIMELINESS 
In f!MHI, P'~Kt_!"'.f~."'Mtau~ ~1.1e1~~-~l'l "X'~ _In one block}' ··- --~----___.. ... - - - - ~~~~ ... -- .. --- .. --~..,..--

..1!1 On !£..heii'!~e- -· - _,.. -~-·- ..-----,.. ... 
l~'!ead_of sc~dul~ .. _. _______ --···-- --· _ib_ 

(C )_ Behmd schedule .. , . -------- --~~~ .. O>•-:;J::;;.;:" 
BLOCK (c). If 1!'1.-keo, placo ai "X" m 

&ny of the blocks one llvu e1ihll~i 
•PP'l· This IS limlled 10 key as.;;cls of 
lmplemen1a11on. e.f., tunely del1vc1y ol 

COCllll'IOdlllf!S, ••Hum "'' P<JlllCIPllllS IO 
assume the•r l'IOJ&I u.•s1K11\$ 1b1h11es. 

cooperat1ni countty funding, J:ri·MI of 

.JI) AIO/~-.~oa·~ Apptov.,!!_________ -
. (!} lmple~nlifll A,eeney (Cont1actor/Pa1Ucipatln& Agency /Voluntary Agency) 

_(~)_~~~£~~~~ ..... ·-- .. --· ------~---·----·· 
J~} Pa.!Jlti~I!!! •..• __ .... -- ........... -- .. ---~ .. ------------~~-

. _(5 I .f_c..,.~~·.ht~!..!~.on:F.!!L ____ .. ~-
lechmttans. .J.6l Cooperating C~unltL ____ 

--~ -·--------
_Q}Co.."l11:ncdit1esJf:'.f.fl. ... ... -·-.. --.. ----·----------
!Bl Other nr-« if yJ1: IEG ala•»* • loeaJ. ,---~-

This secuon appraises lhe effect weness of u. S. rnsourc.e 1opu'ls. TIT.ere follow ilhtSlralive Ills ls or factOfs, grouped under Implementing 
Agency. Pa1uc1panl Tram•ng anii CeimmC>Chlies. lhill m1ghl uiJhJerN:!l Iii.! ellechveriess of e11ch or these types of llfOjecl resources. 1n 
the bloc.ks alter only those fai:l<>rs which s1gn.hcaolly .iflc.'t lll!OJect accM•Plistvr.enls. w1ile tho leuer P if effect is positive or salis· 
fattOly, 01 u:ie leue1-U if eflecl 1s. r.ef.'U1_.~-(;i11~ ulisf.lctcwy. -
- - -------·fl---·---·~·---· 

I. FACTORS·IMPLfMEffl'llm AGEHCV 1Con111acl/Particip.atio., AgencyNolunlary Ag<incy) 
-----·-· ---·- ·- ..... _.,._. __ ,,_ ··---~--- ---·1·-... 
024 IF HO IMP L Cf~EU y 1 UG AGE HC y Ito OHS i _!9_2 Quali~COml)fel'W!l\SiVeOOSS and C3(id0f Of required reeottS 

PROJECT. PLACE"'" "l( .. '" TlflSOLOCK f 003 P1omptr.essofrequ11edreports 

OlSAd-;Q~y~f h.-c.h111~;.-s:.~-::;1;~e.. -----· -- .. - ·-- - r-- ·014·-Adrereoce to WOtk SCN?dufe 

026 uooe•standr~_!!.PrG1e~!_P~I!~!.~ ___ _ __ .. -1 ~-.P _ros_ !~~!_k•fl!~a_!.ions .. ~l'lith Arr~!ic~s -=-------
021 PHIJ&t plannmg art!S ma~~~!!ie•~ __ . .... ________ d •• 006 Wo1krog relaUor.s with cooperating country nationals 

028 Ab1lily to ~dapt ~~~•cal ~•Ct.'>'le_llge .'.<: .. •CPt.:i}_!•lulll~~-- __ -f-·- ... 037 Adaptation to local woe king and living environment 

~ffe~·!~-~~e of_~..!!!£1~r.!...'!~'!·~..!'.le~~'!. _ _ _ __ f- 008 ~~rr.ie orfi<.e back.slopping and substantive interest 

030 Ab1ht'" to t1am a~~lll_t!_!_l_l~ !.~!- stJfL_ __ .... .. ··- .. W9 T 1mely 1ecruiling 1>f qualified technic ian;s 

031 Adhe1em:.e to AID admin.sl!at 1ve and cUt<!!r 1cqu11c1".>eri!!> ~O OUier fd~scrilleL 

x 

y 

1t' 

v 

'J. FACTORS·PARTICIPAUT TRAJNIHG 
OU 1F NO PAAT•~-;;,-;~~-~-LEM;;.-;- m-P;~·:;-ECT --1- . TRA_l_H_H_iG_U_T_l_l_IZ..;;;A_T_llO._N_A_H_O_f_O_L_L_O_W_U_P _______ -.... __ 

PLACE Ali! "x .. U4 r uis BLOCK !I 062 APll'O~uateness oil 01iginal selection 
---.. ---------· .. ·-- ·---.. - t-- ---·------------------------

1 
! 

···t -~-" -A~~-O<;J-.-o-aleness 01r past-training placement 

PREOEPARTURE 
C63 Relevaoce of training for pcesent Jl'Oject purposes p 

043 Availab1hty of host cctml1y ftif11111f'ig 

·------ -- - -r-- -
OH Host country .::.pe1atu:m .. 1 c6ns1drra11oos \e.g., selec110.a 

procedures) 
('6~ Ullhty of train111g regardless of changes in project 

---------
045 Technical 'fllOfess1011al quJllfic.;tiom. C66 Ab1hty to get meotcificus ideas accepted by supervisors p 

046 Quahly of technical «lenlattc.n C67 Adequacy of J]e1foirm.ance 

00 Quality of geneial orientation ll58 Continuance on ~·oject 

·----------------------------!'--
048 

049 Colt&b«ation by p!!Uc1pan1s• !iuperv1s01s m planning 
ttaining 

050 Parhcipanl!' availability fGr training 

OSI Other (deu.ribe): 

000 Mission or contrac.tof follow·up aclivny 

001 Otrer (describe): 

UNCIASSIFIED 
SECUfUT Y Ci.AHIF•CATIOH 
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L'NClASSIFIED 603-ll-130-112 
PART ll·B - CDntlnu.d - --------. ·---'-'-.;.;:..:...-=..;;;;...__,..;;..;;.~,;.;.;;..;...;;... _____ , 

3. FACTORS.COMMODITIES 
~-------

PL AC I! AN "x•• ou 011 ou No 012 Control measures against darnqe a1ld doterlOfatlon 
IH APPROPRIATE Pf',.. NON·•'f'F COMMOOITY 

BLOCK: E\ollM£NT In shipment. ____________ ...._ ______ ._ ...... _____ 4--'--·----

065 Tlmtllness of AID/W PfOiram approval (I.e., PIO/C, 
Transfer Authorlutlon). 

066 Quality or conmodllies, adherence to speclrications, 
rnarklna. 

--· -----~---~------·-- __ T ____ _ 

067 Tlmellne.ss in proc~tlment Cf reconditioning. 

068 Timeliness of shipment to POil or entry. 

N 013 ContJol meas!l'es aga1lnst deterlOl'atlon In stOfage. 

N 014 Readiness and avallablllty of facllllies. 

N 015 Appropriateness of uue oi commodities. 

N 016 Maintenance and spares support. 

-------------------· -· -·· -··------····---·-- ·------!--+-

N 

p 

N ·--------------------·-------------- - _,,_____ -----069 Adequacy ot port aoo inland sl01age raclli11es. ~ N 017 Mequacy of property records, accounting and controls. 

070 Timeliness or shipment from port to Sile. N 
07'8 Othot (Describe): 

071 Control measures against loss aoo tt.eft. p 
-------~-------·------·-·-----'--........ ~----------' 

Indicate in a concise nauative statement (under the headmg a. Overall Implementation Perrormani:e, below) your summaiy appraisal of the 
status or project implt!mentation, cove1 in~ bolh si"'1ificMt ai:iuevemenl:i .and p1oblem .iteas. This should include any comments about the 
adequacy or provision of d'.1ect hire teehnicians as well as an overall ai>praisal of the comments p1rC'vided under the three headings (b, c & 
d) v.111ch follow. For pro1ects Which include a aollar input for genl,ation of local cu11ency to meet local cost requirements, indicate the 
status of that input (see Oetailed lnstrnctions). 

Discuss separ~tely (under separate headings b, c & di the status of llf(lliementing Agency Action1;, Participants and Commodities, Where 
above listed factors are causing s1gn1f icant proolems 1ma1keil HJ. dcsc11be briefly in the appropriate narrative section: (l) tre cause 
and so~ce or the problem. C2) the consequences o~ not couec11n,z •t. arnl (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each tacto1 discussed by its nurroer. 

079 NARRATIVE FOR PART !l·B: (Afler narrative seclmn a. 0>"erall lmplenentation Performance, below, follov1, on form AID 1020-251 
as needed, wilh lhe fc.llow111g nairal1 .. e Se\..llon headings: b. Implementing Agency, c. Participants, d. Commodities. List !J.!nauatlve 
section headings in orde1. Fo• at)' heading! r.tiich are not ai~pticable, •MWk them as suth and follow immediately below with the next na1• 
ralive section heading.; 

a. Overall Implementation Performance. 

UKCIASSIFIIID 
SECURITY CLAS111FICATION 
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~~~-~-~~~A-.~~--~~----~~~------------~---~--------
-------- ------ PAR C.OHTIHIJATIOH SitEET 

Thia ahttt 11 to to i..sod ror :ony Han11Uve Sectt1Xu fc.. which -;;fltient 11Mct tia;;\i1ecn Jl'oYlded on the fOfm. Identify eac;h 
nam1hv1 by its P.irt and Section Desianallon. 

079 o. Ovcra 11 lt11J>lcmen tu ti on Pcrfor111oncc 

Although it must l>e said thut the,• overall performance of the project 

ta eomewhn t bch t nd the schedule proje<: tcd t n the Pl 11', 1>ot;1e of 1 t ie due to 
cmuH tions lJcyond thtJ control of c ithc~r A ID or n:G. The dil·ect hi re tcchntctanu, 
PASA and cont met personnel we re al 1 1>rovi dcd on time, oll technically qual 1 ftcd 
and have workt?d well as o tc..•nm as well ns with host country official a. Pnrtt­
clpnut tra lntn~ has mostly been on schedule and the condlda tee have been mostly 
of high qunll ty. The training prot;rmm hos so fnr provided personnel when 
l"'t.•quh•c:d and with the tl'uining dcei 1·cd. Commodl ty pi·ocurement on thu other 
honct hos bucn slow, liomc of it not of the quality requested. Most of the excess 
property has been slow in nrri.vinH and many times tlli poor condi tton. Mony of 
these delays can be n ttrt buted to the <.·ontinucd clofmr<? of the Suez Canal 
and 608 J>roblems 1 n t.ic..·rmuny. Addl t tonu l delays have l>ccn encountered in 
puttinl{ these cornmodltles V> use ofter nr1·ivnl, due to the acute shorta1ic 
of local cur1-cth .. ')' on tlw port of IEG, to pay involvc·d trnns1>01·tatlon chor1~es 
and th<..'l,J provide funds for servicing·· rcpnlrlntc. licensing, and lnsu1·tng 
thin equipment. 

o. AID bas provu1ed all the stafJ~ npprovcd in the ProA6. The need 
fore skilled ope:ratlonal forcmnn, c:;tpcrtcnccd with huavy duty earth 
moving and support ''qu ipuurnt t.·as evic!ent n fte r the Mini a try of Ag ricul tu re 
put into o})(;r&tion the nm\ construcUon cr1utpment allout a year ago. An 
Am<;>ricnn \•·t th these quali ficnttons, on a salary topping basis, came aboard 
in Mny. 1~'6Y. u.s, conu11orlity procurement has also been very slow; some 
taking ns long os tv·o yea.rs to r<ceiw• nftel' PIO/C 1 t> were forwarded from 
the Mission~ 'fhe !.fiddle rnst critds leaclinf; to closing of the SUE:'Z canal 
along t>i tb the: Vietnam war hnt> been Ill major factor in these delays. 

c. In general the Ministry bas provided qualified canclida tes for 
participant trai:1ini; 1 although they have l•cne1·ally been very slow in 
coming fo~·th 'dth thL-ir nomtnationsa The training program has been 
slo\\er +.:han originally sclwdulcd, 1Ju1~ is ahreast of' project r<.'C!Uiremcnts. 

d. AID commodity procurement has been modest for this project. 

economically 
066 In order to ut U ize ;thC: USA ID funds to tile fullest extent possible, 
excess property has been purchased where possible. This seems to have been 
a raistake, especially in the case of transportation equipment. Old model 
military tnacks (15 years old) in a country isolated and ~ithout a source of 
spare parts is presently creotinb considerable probkms ..to~;..- ~. -: ~ 
IEG counterparts. 

067 & 068 Some excess prop.;rty ord.::red by USA ID wt th lEG funds have been more 
than tll'O years in arriving. Procurement has been slow f roL1 Japan. Because 
of delays in obtaining sbipping space on U.S. carriers, the CO!ll&oditiee ordered 
from Frankfurt were cance!ied after onE year on order and reordered from the 
U.S. causing further delay. 

UNCLASSIFIED 
~IUHtaD •.C.t. ll:CURI TY CLAISIP'ICA TIOtl 
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Thia sheet 11 tr, be used ror any HanaUve Sec;lloos fa v1nlch 1uftl1~lent S!\31:0 "as not been provided on the form. Identify each 
___ Mn_•l_~_by II~ Part end Soct~on Dulgnatton. 

070 Tbe tonrardtna qent in Ethiopia baa been slaw in IUlll)' cases in trans-
iiippllW rrc. seap0rt to Addis Ababa, par>tiallJ due to the inability ot the 
lllalet17 to pay inland transportation cosite. 

072 llledequate supervision ot operatl.on and aaintenanc:e ot saa(lt ot this 
equts-eat hu caused con.aiderable daaage already to the t1"aDSportation 
.9fluipmeat. 

07,15 Tbe lack of spare parts for new <11r excess property transportation 
equlpment has caused part of it to be de11idlined. Semo spare parts have 
recel'ltly been obtained trm local •111 tuy sources, both U.S. and IEG, and 
the Ulc!@ta; of Agriculture ta presently placing orders tor spare parts for 
jeep trucks purc~ued new by AID. 

1~f6ATION Patt No. 
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UNCl.A9S I FIBI> 663-11-130-112 
PART Ill - ROLE OF THIE COOPERATING COUHT~R.;..Y;.._ __________ _ 

Ti. follow Ina lilt ol Illustrative Items are to be consldeted by the evaluator. en the block after only tho11 Items which 1lanlflc1ntly 
attect project effecUveneu, write the letter P if the effect of the Item 11 positive or utlsfnCtClfy, Of tt...t lotter N If the l'ffect of tho 
Item la neaatlve Of leu than satisfaclo!L - - -- - ... -~--~-~~::-:::-~-::... .... __ ·-------------~------- .. 

SPECIFIC OPERATIONAL FACTORS: 
oao Coordination .ind coopera11011 w1th111 and betnccn mm1st11es. 

--- ---~ - ~------··--- ·------- ,.. __ 
081 Coordination and cooperation ol LDC gov·t. with pl1>11c aoo PJivate msl1tut1ons and privat~1 enterprise. 

-~~~----- ----=--.,..,· _, ~ ··-- ~--· ... ~~-~~~~-_,..._,,.-~---~· 

082 Availability or 1ollabl~-~at11 f_!;r. ~~l~l.!.~.l~n~~~·- control -~~~valu~l~n. 
083 Competence and/or ~~ntin~1~-~n_oe~_i:~· .... ~.1~-~!_~h1p _o~P!_Oje~. _ .. -· 
084 Host counuy p1oj~~~~.'~ . 

. ---·--· --·-----~--- -·----~··--··------
085 Leatslative chanaes _r~~e~.~n_t_t~ro1~c~_ pur~ses. -·--· __ -· __ ---·---- -· 
086 flistence and adequ3t)' d a pro1ec:Helated LDC Olganization. ----4- ---·----- ·-· ---
087 Resolution or procedural and bureaucratic ptOblems. 

088 Avallabllity of LDC physical r~sour~i~~t~ :!:d~~ svpp?:ti~g scr~~:_es an:f facilities. -
089 Maintenance of facilities and equiproonl. ------------·-· 
090 Resolution of t1 .:-"1. class or caste problems. ·--------· 
091 Rtceptlvlty to Chafli. and innovation. 

-~---. --·--·-·--~----~~--

092 Political conditions Spt:;1fic to pro1ect_. ---------__ ... 
093 Capacity to tiansfoim ideas •nto actions. i.e., abllily to implement iwoject plans. 

094 Intent and/or capacit~ to sustain .•l'ld expard the impact of the JWO!·ect after U.S. inputs are terminated. 

095 Extent of LDC efforts to widen the d1ue111mation of proiect her.ems and services. ·--
096 Utillzat1on of tr a med manpower ie ·i:· part 1c ipanls, counterp.Jtt tecl!~C ians) in project ope rat ions. 

097 Enforcemenl of 1elevan1 proced_~res 1~:!:.:.!le""IY establishe~-!.~ .. collection and audit system). 
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 
100 

101 

102 
103 
104 

105 

Level of teclvlical education arod.'or tectmrcal experience. -----· 
Planning and management skills. --
Amount of technician man )'ears available. 

·- ·-
Continuity of statt. . 
Willingness to WOik in rural areas. 

·-· 
Pay Jnd allowa..ces. 
Other: 

In the space be:low for narrative provult: a si.a:cmc.i dnstuHnc.n ant!! cne1all apptaisal of the quality ol country perf0tmance related to 
this pioiect. particularly over !he rast )'Ca•. Consu!e: mp.D,tan1 trends and prospects. See Detailed lnstructior.s for an illustrative 
list of consuler.:>11ons to be t.C1\·e1eo. 

For on!y those: item!> mo.rke:l.!! 1ft(.lu:ie L•cl st .. tt1r,,t:nls c1l .. ci1ng l~.'I," oat...-e of the i:;rnbl1im, Lts impact on the achievement of project 
targets 11.e .. ils ir.iponar.ce 1 ollJ lht 1~;i~u1e a1f.! cost o.f c~1:·.:-.:t-'•"' a:t•o'l lak::n ot planned. Identify each explanatory note. 
106 NARRAllVE FOR PART 11: {C:;,r.;r,,,,c ;;,,; f(,tr. AID :O.:;J..Z~ i):· 

III. nole of Cooperating Country. 
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lltCJ.AS§lFIBD _ __J_ 003•ll••l30-112 

----- --··--- PAR CONT IHUA TIOH SHEET 
This theet 11 lo be used hx any Nanati~~-$;i1ons f0t which sum~11nt apace has not been PfOY.-lded_o_n-the_h_lfm-.-ld-e_nt_l'._y_ea_c_h _._ 
narrative by lls P.t1t and ~fction Oos1ana\lon. 

-------·-·---· 
Ill, Rolo of Coopero.Unts Count:z 

'Ibis project; ls AQQ.O~ Minio1trios of Asrim&lt:ure, Plannll.pg and 1'111A11lCO 
as ono of the im,portant agricultunl ~>jocts Pftt88Dtll.y being implemented Witb:lo 
the &ap.1.re. 'lhis was in evidence Up until FY 'GS whos:l the financial pinch eaused 
funding tor all activities within tbe »llpi:re to be cm-tailed. ~ example,. for 
FY 167 tho fil'St full cons~tton and operational Jetlr of the pro,ject, IBG con­
tributed the equivalent of about 1,PJ ud.llicm 11.s. dolll.ars to the cipital 
developnent cost of the project. Also, the gavenuaen1~ OUl8d the la.Dd 1nvo1-ved 
and tbelDi salary ooat of civil fJGrVice peraome1 1am~1ved in the i>r0Jeot was 
provided b1 1m$ '!ho xm bas continued to give some 1~or1~ to tJ:ie financial 
support of tho project with perscxmel, participants f«wr ·training, etc. As 
pz:evtousl.y stated, partlcip&nts for not cml,y cont:1.nu11ag this project after 
u.s. assistmice is w.lthdrmm, but far a greatly expanded progl'om havo been 
and 8.1"8 in t.ndn1ng. 'talks are pt'Qsently being cmmGKl on betv.<een Im, USAlD 
and IJIJ.D searthing for financial. means ·to expand this project to at least 
double 1 ts present FY '72 projocted goal. As previow1J.y indicated and as 
cheeked in the factors listed above• there are pa-oblmllB that must be resolwd. 

Q.!!. First, it should be noted that the present ltlin11Jter of Agriculture is 
tJMJ third Minister during tb.e last 5 ye;e.r period. Nol»dless to ae.y each of 
these W.nistor changos have causod muell delay in projt,et prcgross. An out-
goiug Mltdstor tall.es little action for ooveral months before the end of his 
tem and 1 t blma se\oi<al months for an incat '...ng M:l.ni~:iter to becaoo fully 
oriontated !!l11d begin giving his support to the projoc1t, Although all the 
Vice l>tinistera of A¢cultum involved ln tllO project during the past 5 yco.ro 
:1:.ivc v:i :.;::.. t:ccl tue 1)1'6joct one or CIOl'e tl:mes, not one l.fln!stcr lmo vioi totl it • 
.\.aothc.i· 1-:njm.• fact01• causinc l!Ulny dolny!; in obta.ining 100 tmdGctcd .Zurn.ls on 

fiC~?c,~ulc i:.> th•..! coJ~tim?Cd fued between the two Vice ~!:Lniztor:::; 0f l.c;riculturc 
(tc~.1.nic:.1.l ru:<~ Ctdr:iinistl•ativo) dul"iP.{! the r-"~Dt two yo1lr!l. O"U1or lr:i.nistry 

cbuit;cs such n.::; in I;'f,na.nce have nlso contributc<l to Sl::>t!O of the dolnys. 

£_g_;,. Vcl"J' i·; ttlc rol:lrtble clo.t«A :f.'or ill'Ojcct plruutln.g • such ns cnttlo nml 

people population, i·~rinfn.11 ruul tempera~, laucl car:eyine cnpaci ty, otc., 
wn.s nvn.ilablo in tho cn.rly pho.scs of this project. A lot remains to be 
done 111 tJus a:.c-ea. 

083 Coopetent lendr.rohip had to be trained and developed for tho project 
inmost rcspectss 'J!lis training program will have to be continued throughout 
the U.fe of the project. 

08'1 Host Count!~ project funding was :fully adequate through FY '67. Since 
tlmn financial crises of 100 is delaying the project iat present. Meqt·ate 
fllllCla must. bo t'!ade to the project and o.t tJio ti.mo needed if tJ10 project is 
to go forward as pro.jected .. 

Q!J.2. Either n proclamation to givo the· Uinistr,v of Ai!Wiculture legal authority 
to issue rcgul.atioruJ governing utilizat;ion of the gOY1ernment lands involved in 
this proJoct or the project should be 1111.aced in the hands of the Livestock and 
Meat a.rd, "'1.ich hGS such autbori~ already. 

f'AUIJllO .... SECURITY CLAUlfrlC4TIOH Pa1e Ho. a-.A. 
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narrative by It~ Patt aoo Secllor1 Ous1gn.1h~n. _ ----------------·--------------

088 In ome•· to be ablo to properly develop these lare:e projects at 
Yavello and Jfegele, which aro both over 500 Jan. trom Add1ia Ababa, main­
tenance shops, suitable llvtng facilities for staff and other support 
facilities must be provided. Funds have not been avalls1ble tor con.at ruction 
of any of these facilities to date. Also dipping vats, veterinary check 
points, holding aroas along stock routes nnd pennanont \111ater (at least part 
of which must be frcxn ground water devel01ment) must be provided to strengthen 
the a.ni•al health project and improve the marketing of livestock tram these 
areas. 

089 An lJlprovement in operation and maintenance of coutructton equipment 
presently tn use and aait.tenance ot roods and ttreguarde aust be built into 
this program. Recent neg.otiations between AID and IEG for a supe .. :visory 
foreman, if successfully concluded, should be a major i111provnent in this 
direction. 

092 Only in the Negelli project area hauJ there been civil unrest of any 
e0nsequence during the past 4 years. Thin situation is quiet at present 
and, hopefully, IEG has been able to correct the problenu. 

093 Al though ciipacity to t1·ansfn-•1•1 idean about the project plan into actual 
implementation has greatly i111p1"t;ved dud~' the past year·, it crone about by 
continuous pushing and leading for the fiirst 2 years of the project. More 
of the same action will be required duri~' the next thrE.e years of implementation, 
before IEG can walk alone with the project. 

094 It ts believed thiit by 1972 IEG will have the capacity to sustnin and 
expand th ts program provided adequate fundiot; is available. 

104 Pay and allowances. IEG pay and allov;ance structure as applied to this 
project is ve1y inadequate. Pay and allO'Jt'ances for such skills as driven and 
machinery operators thnt is presently being paid is the couse of poor operation 
and 1naintenance. Putting a U.S. $50,00 driver on an $8000 (t 1ty free) truck, 
,, .. a $90.00 operator on a $40,000 tractor plus attachments just doesn't make 
sen.c:;e. '1110 IEG must be convinced tlnt tlu,se drivers and operators skills, when 
they are gocxt, deserve n rewarding l'&te of pay and allow·ances. 

UNCLASSIFIED 
riturrao ... , SECURITY Cl.4liSIF:CATIOH Pap Ho. S-B 
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PART IV - PROGR1~MMING IMPLICATIONS 
- -··-~ - -·· .- ... -----... -~~ --~-------· 

-----·-·-----··-··----···-·----'-'':~-=-~!:~!.CT __ O_H~.Y~_P_O_~.-A_m_o_E1}GH, ________________ _ 

lndiUte in • blt1I n.ai1atlw wootht1 tho M1uioo cq>«hir.ce to di1le twilh lhis p1ojecl and/01 cllangln1 t\11.11t1y cl1cumstanc.es call fOf 

socat a~uSlt.•ool in proJt>rl P.!!.P2.~~-~'-~~~. Md wtl'/, MO lhe .;ppio:~imat<o cost in'()licatloos. Covet any of lhe followlog cooslderat1001 Of 

others Vi•t ft'lity be relohlint. \S.Ce. Dela1lc<1 lni.llucli •ns for addllio.n111 t11usu11tive conside1a\ions.) Relevant ext101lence or co1.ntry 11luat1on1 
U\at _.,., do1et,buJ e;11u., l-.rn 11,.~ply lw ltl!ercnc.td. Tnc ~elli11a out. of specific chanaes shOuld be left to thA app1op1:ate p1oararrmln1 doe­

umenti, but .t bl1el i111hc.bl.100 of ltoo type of cl\at1ge c.:>ator.'(llJll!d sloould bf' gi .. en here to cla!lfy the need for cha119. 
Fot eumple, dumg,es IT.l&hl be in"'1c1Hed if they ~ould: 

l. belle• ltl:hie\·e Pl<lll a1n/p101t:-tl PulpVic?!t; 

2. eddren ffl0f8 UitiCJI or h1i1hL'f p1io1il'y pol?'l$i?S v.-llh1n a &0811plao; 
l. produce dUited 1eS..rllS at h!U CO!.I; 

... &ive ~II AUUIMW Of la!tl111g lnSlilutional devdc>;>ment ~00 U.S. wlthd1awal, 

107 HARRATIVt; FOR PART IV·A tContinue oo form AID lC120-25 I): 

(EFFrer 00 PUIU>OSE AND DESIGN) 

IV-0 •· ?POPOSED ACTION ------- - -- - - - - --- --- ·----------
108 l~i'S t• .. .: ,,.., ' chc ... :*~• i ..• '•''-:-:-..: 

' """II· c. :;:-, ~- ::,_ •_t - . -
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PART IV 
which 

107 The purpose for/thb project was designed to ilmprove economic return 
to the JEG frcm the areas where the progi•am ts being i•plemented, and other 
goals included in earlier planning, have not changed bo.aicmlly. 11te critical 
shortage of funds from the IEG for this and other projects aakes the main 
goal of this project even aore important to the long range economic plans ot 
the Ethiopian Govenusaent. 

Any expansion will require availability of local currency in the 
required amounts and at the time needed. Future expansion will require an 
increased amount of local currency and a considerable amount of U.S. dollars 
for off-shore procurement. To double pn1sent plans would require in the 
magnitude of U.S. $2, 988 ,000 for of fshor«~ procurement and the equivalent of 
U.S. $3,993,000.00 over a period of 5 ye•trs. This expanded projection ls 
presently in draft fora in the USAID Mission and will b3 reviewed and 
discussed more in detail with IEG olftclstls. This total development in 
the expanded proposal •oold involve an fttiltimated five 111illton acres ot 
aome of Ethiopia's best natural grazing lands, carrying· in excess ot 
250,000 animal units of livestock. 

The proposed project expansion would require the continuation of 
J.ID's teehn1cnl asststanr..e on about the uuae level as at 1>resent, however 
funding for addi ttonal equi}Dent, contrac:t personnel u.d local constntetion 
cost will have to be provided. This could be handled as an AID or JBRD loan 
or even as a joint ventui·a. For details see report: N!ational Range Develop­
ment Project Technical Plan Sttnanary and Bconomlcal Analysis - April 28., 1969, 
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