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—_— e PART | — PROJECT IMPACT
I=A. QENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary nanative should begin wath a brief (one o two paragrapn) statement of the principal events in the histoey of the project
since the last PAR  Fotlewing this snould come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project freia the standpoint of:

{1} overail perteninance and efrectiveness of roject smpleneniation 1n achieving stated project targets;

(2) the contribution to achievemant of sector and goal plans;

(3). anticipated resulls compared t3 costs, i.e. efficiency inresource utilization;

(4) the continued relevance, importance and significance of the project to counury development and/or the furtherance of U.S. cbjec-

tives.

Include in the above outline, as mecessary and appsopriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest .of PART | is completed. {t should integrate the partial analyses in I-B and 1-C into an overall balanced
appraisal of the pioject's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, of if the project is too new to have achieved significant resuits, this Part should so
state.
003 NARRATIVE FOR PART 1-A (Continue on foim AID 1020 25 | as necessary):

(1) Goneral Statement:

MISSION DIRECTOR SIGNATURE N e ToATE, 7
APPROVAL =i N s B e ;
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(1) General Nayrxfo.tive Stetemont :

Various studies of the livestock potential of the fSlouthern Region of
Ethiopia made during the 15 years or more prior to the heginning of this
project are all in agreement that (1) the potential for range and livestock
development does exist; (2) the region is not comtributing its fair share
to the economy of Ethiopia; and (3) that a program > r programs designed to
ipprove this situation should bo developed and implemonted. These known
facts, coupled with a policy on the part of USAID/E in early 1965 that
directed more of its assistance tc the field of agriculfure, led to an
agreament botween the Ministry of Agriculture and USAID/E for such a pro-
Ject. This resulted in the signing of ProAg No., 180 in June, 1965, This
ProAg was proceaded by an E-1 for this ncw proposed project that received
AID/W approval in April 1965.

The project coordinator came on board in Janmuary 1965, and had the
responsibilities of finalizing the plans and preparing the above~mentioned
E-1 and ProAg. This was followed by preparation of PIO/C's and a PIC/P,

Job descriptions for technicians, etc. In accordance to provisioms of the
project agreement, an AID velerinary advisor was brought on board in Fsbruary
1966, and an AID range management advisor in Jume 1966, Project plans first
developed were for implementation of the first pilot project in the vicinity
of Neghelll in the Borena Sub-Province of Sidamo Province. Civil unrest
became acute in mid-1965 causing large numbers of cattlemen to move their
herds west. After an on-the-ground investigatios in late 1965 by both IEG
and AID officials connected with this project, it was decided to relocate
this pilot project in the vicinity of Yavello, in the Arrero Sub-Province
of Sidamo Province. The civil unrest in the Neghelli arca continued for
about two years.

This change in project location calied for additional studics and
planning. First, a 30~-day ground water utudy was made in Janmuary and
February 1966, in the Yavello and Mega vicinities by a USGS groundwater
hydrologist on TDY, assisted by Ministry of Agriculture and USAID personnel.
Then additional stwdies were made on surface water development, range
management , animal health and marketing problems in the new area by IEG
and AID officars assigned to this project. The new plans are partially
reflected in the FY 1966 Proig and r re fully reflected in the FY 1967
ProAg. It should be pointed out here that the modified plan was quite
different from the original plan. This was the result of study tours madc
in Kenya and Uganda by AID and IEG project officewss -, Short tours made in
the U.S. and Mexico by IEG afdicesrys, axl the addition to the AID stafy of
a Range Managemeont Advisor with long experience in African range management

programs,
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nariative by its Part and Section Designation

Participant training and commodity procurement started for this
project in July 1965. In October 1965, a loan agreement for U,S. $170,700
(Title 1 Section 104 g) was negotiated and executed hetween AID and the
Ministry of Agriculture. Stock pond construction started in the project
area in July 1966, and the IEG project director was appointed in October
of the same year. "urchase orders with IEG funds (derived from the PL 480
loan mentioned above) for earth moving and support equipment were igsued
over a pericd extending from November 1966 to July 1967. Mobile animal
health units were started in April 1967, followed in the sane year Ly an
addition to the AID staff of an agriculture engineer in July, In 1968
the following events took place: satock pond and boundary line construction
started at Abernosa pilot area in February:; a USGS groundwater hydrologist
was added to AID staff in April; IEG field project manager assigned in
August; in September construction work on boundaries and fireguards was
started; and, the governing board for the first pilot area of 800 square
iles was organized in October,

The overall perfoimance and effectiveness in construction through May
1969 b , - has been very good. The earth moving equipment
has done an 1ncreasing anount of work annuslly during the past 3 years as
compared to what was done before the stock pond construction work came under
the Ministry of Agriculture~USAID guidance., Unfortunately, other phases of
the construction work such as the veterinary check points, well drilling,
nolding areas, work and repair shops, and project personnel housing show
no progress to date. These activities were planned for FY 1968 and 1969,
The lack of IEG local currency suppori has continued to hamper progress
in these ares~, as well as periodically in the construction phase,

A major overall project accomplishment during the past 18 months is
the acceptance and general endorsement of the project by various Ministry
of Agriculture, planning and finance officlals. Also the acceptance and
endorsement of the project in principle by the Yavello cattle producers has
been very encouraging. On the other hand it is too early in the 1ife of
the project to measure returns to IEG from funds and efforts invested to

date.
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PROJECT NUMBER

UNCLASSIFIED €663-11-130-112
PART 1-B - PROJECT EFFECTIVENESS
009 ____ i-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructians)
1. ACTUAL AND PLANNED CQUTPUTS 'ALL DATA CUMULATIVE!
cope This section 1s designed to record progress toward the achievement of each project P a co s le
NO. output target which was scheduled in the PIP. Part 1l. Where progress toward a G/30/69 “SJ""JNE‘;op PROJICTED
AlID w i \ ACTUAL BLANNED i TOT AL
USE target 1s significantly greater or less than scheduled, describe reason(s) beneath COM. TG e coimsme——— - —— gy NEXT | Fou
- - o b H -~ (=% - -~ -
ONLY the target. DATE N o L i JUNE 3T, 10JECT
CLANNED AT PEN H 1 Lise
A. Development of the pilot range management arca of | ! ; ,
Yavello consisting of 1600 square miles or 1,024,000 : ‘
acres. ! ’
g i :
1. Thousands of acres developed iycluding stock waten' i
roads and controlled grazing .]_' i 128 200 128 | 200 1,024
i
2. Number of stock ponds constructed in pilct area. i )
Behind schedule due to shor‘age of funds and . - | X
above average mminfall during 1967-68. f 10 4 4 10 64
} X : H ;
3. Number of wells drilled. No funds availabic te I f ?
begin this phase of the project. g 0 i o] 0 i 4 i i0o
4. Miles of roads and fireguards constructed and I
maintained. 128 { 0 0 200 : 720
l
S. Number of cattle owmers included in prcject. ?
Behind schedule due to comstruction delays, g |
therefore additionszl cottle owmers oot invited : : :
in the area to date. 156 150 ; 800
6. Thousands of cattle vaccinated in project - Rinder, 20 30 16 25 _ S0
animal heelth program. - CBPP 10 0 3 15 | 80
- Bl.Leg 10 0 1 15 | 80
- Pastu,. 5 o . 0 8 80
-~ Anthrax 5 o | 0 8 80
7. Value of cattle of all age in pilot area.
(thousands of U.S, dollars) 1,500 1,500 1,500 2,850 4,394
1/ Excluding controlled grazing
UNCLASSIFIED

PRINTER 0.68
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SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED i €663-11-130-112
_____PART I-B - PROJECT EFFECTIVENESS
009 I-B-1 - QUTPUT REPORT AND FORECAST - (See detailed instructions)
1 2. 0 T ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section i1s designed to record progress toward the achievement of each project 3 8. [ 5.
COoDE o PRI1O e A
NO. output target which was scheduled in the PIP. Part |l. Where progress toward a c{g_oﬁ? ASJ?J:E';C', " oL ANNED bq‘:?c;;if._o
AlD/ W target is significantly greater or less than scheduled, describe reaso.(s) beneath CUM. TG - BY NEXT £OR
yirks DATE o- ‘b JUNE 30 PROJECT
ONLY the target. | PLANNED ACTUAL LIFE
P - - it vt oomrmmn @ vr o i < mman  eh i e e e e b B D e _JI -
'
8. Thousands of cattle vaccinated - Rinder. 28 30 ! 24 30 : 100
outside pilot area. - CppPP 17 0 1] 20 100
- Black Leg 16 o ; 0 20 100
-~ Pastu. S (1] ; o 8 100
~ Anthrax 10 0 ? 0 12 i 100
9. Stock ronds constructed along stock 1outes } ;
outside pilot areas. 4 4 ;f 4 3 20
10. Number of wells drilled along stock oy 0 0 0 1 : 7
outside pilot area. (nofunds awvailable for{dfilling to date)
! )
{ H
11 Number of livestock market centers improved or ‘
established in southern region. Suitable progress : ‘
made during past six months. 1 (1) | o 3 ‘ 8
12. Number of dipping vats with pens built within 1 1 0 1 20
pilot area. O(no |funds to l;uegin this |work)
B, Pilot Range lManagement Area, Abernosa consisting !
of 80,000 acres. i
1. Thousands of acres developed including stock
water, roads, and controlled grazing. 80 40 40 80 80
2. Numbe: stock ponds constructed. 5 2 2 5 S
3. Number wells drilled g 1) 0 0 0
4. Miles of road and fireguards constructed anc
Soumdar
Seiptalngd - nobehivd gehqdyle because ¥ 30 20 20 60
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UNCLASSIFIED

PROJECT NUMBER

663-11-130-112

PART I-B — PROJECT EFFECTIVENESS

008 {-B-1 - OUTPUT REPORT AND FORECAST -- (See detailed instructions)
. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE}

co This section is designed to record progress toward the achievement of each project 3 4 OF PRIOR s .
Ng-E output target which was scheduled in the PIP, Part il. Where progress toward a E/csorufg ASJUNE 30 b LANNED PR_%_IE_EI-D
AL'E:EW target is significantly greater or less than scheduled, describe reason(s) beneath cgh‘:_.r‘éo o {b, 3:N"EE;‘J ,RS?&T
ONLY the target. PLANNED |  ACTUAL LIFE
|
5. Number of cattle owners included in project. 100 50 50 100 100
6. Thousands of cattle vaccinated - Rinder. 8 5 8 10
project animal health program - CBPP 8 l 5 8 10
- Black leg 8 | 5 8 10
- Pastu. 8 ! 5 8 10
- Anthrax 6 1 6 10
7. Value of cattle of all azes in pilot area
(thousands of U.S. dollars) 400 400 40C 400 700
8. Thousands of cattle vaccinated - Rinder. 30 - ; 20 20 30
- CBPP 20 - | 14 14 30
- Black Leg 18 - | 12 12 30
- Pastu. 20 - 1 10 10 30
- Anthrax 4 - { 1 l 30
9. Number of dipping vats with pens built within i
and adjacent to pilot area. - i | - - 3
Pilot Range Management Neghilli Area consisting of
an estimated 800 sq. miles s 512,000 acres.
1. Thousands of acres developed including stock
ponds, roads and controlled grazing. - - - ¥ 512
2. Number of stock ponds constructed. - - - * 32
3. Number of wells drilled. - - - *3 17
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UNCLASSIFIED

‘ PROJEZT NUMBER

i 663-11-130-112
PART 1-B — PROJECT EFFECTIVENESS

005 1-B-1 ~ OUTPUT REPORT AND FORECAST - (See detciled instructions)
1 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 4. S. 6.
CODE /30
NO. output target which was scheduled in the PIP, Part {l. Where progress toward 3 ﬁc‘rufg ASJ%ZEP';QOR b LANNED Pn$é$ilso
AL'Jg'EW target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO T BY NEXT FOR
ONLY the target. DATE °-pLANNEC ; . aCTusL JUNE 30 PR’.?!JFEECT
4. Miles of roads and firecuards constructed and f
maintained. - - ! - 25 400
5. Number of cattle owners involved in progect. 200
6. Thousands of cattle vaccinated in project
animal health progranm. ~ Rinder, - - - - 40
~ CBPP - - - - 40
- -}’a\.k "Ci.l - - - - 40
Diattu, - - - - - 40
~ Anthrax - - - - 40
7. Value of cattle of all ages in pilot area i
(thousrnds of U.S, dollars) - - | - - -
|
8. Thousanxxis of cattle vaccinated outside pilot i
area. - Rinder. - - - - 80
~ CBPP - - ! - - 80
- Black Leg - - i - - 80
- Anthrax - - - - 80
9. Number of dipping vats with pens built within and
ad jacent to pilot area. 14
10. Number of cattle markeied from total project
area (in thousands) 24.8
Value of cattle marketed i’rom all project areas. 961.
* t f th el ¢ t
%},lfg oiect mekudelaved ectuze 8 Shndelay 13 sompleties,femess bpyadaties,. Tiekyents amiropdsy,
hilli area is causing sano concern about starting wo at Neg i1.
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PART |-B -~ Continused

010 B 2 - OVERALL ACHIEVEMENT OF PRO. :CT TARGETS

Place an *'X*’ within the bracket on the following seven-point scale thal represents yow judgment of the overall progress towards project targets:

| x,rj |

Unsatisfactory - Satisfactory

Qutstanding

PART I.C _ PROJECT SIGNIFICANCE

011

C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detoiled instructions M.0, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals

incol. b and 1ate potential and actual project impact in cols. ¢ ard d.

@ SCALE FOR COLUMN ¢ 3= Very Important; 2= important; c 4 pcTuaL
1= Secondary Importance porentiaL | eohe 1o
“No. SCALE FOR COLUMN d: 3= Superior/Qutstanding: 2= Adequate,Satisfactory/Good; MerC T | mevarive
AD-a 1= Unsatisfactory ‘Marginal IF PROJECT TO
S e e e e e e e e ACHIEVES PROGRESS
ORLYI} L, SECTOR AND PROGRAM GOALS (LIST ONLY 1HOSE ON WHICH THE TARGETS EXA?I,ETCJlED
PROIECT »ms A SIGNIFIFANI’ EH-Fc T STAGE
wil M To develop and implement a progran in three plilot areas
4 of southern Ethiopia, including water development 6 improved
range management and increased animal health services that
will lead to increased productlon & improved quality livest 3 2
@ 1o improve marketing focilities and substantially increase
l1ivestock numbers marketed from these pilot areas. 3 b 1
| @ To initiate extension and comuniiy development and educa-
tional programs that will encourage the settlement of the
nomadic amd semi-nomadic livestock producers within the pilot .
2
‘4’ 'l'o expand the programs and practices initiated on the
pilot areas to other nearby areas and similarly influence a8
ma jor portion of the livestock producing region of socuthern
x4 Ethiopia. 2 1

For goals where column c. 1s tated 3 o 2 and column d.

is rated 1, explain in the space for narrative. The narrative should also

indicate the extenl to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of

the project targets, i.e.,

ment of project targets. If possible and relevant,

is there a substanlial risk of tihe anticipated impact being forestalled by factors not involved in the achieve-
it also would be usefu! to mention in the narrative your reading of any current

indicators that longer-term purposes, beyend scheduled project targets, are likely or unlikely to be achieved. Each explanatory note

must be identified by the number of the entry (col. b) to which it pertatns.
012 NARRATIVE FOR PART i-C.1 (Continue on form AID 1020-25 1)

PRINTED 9.€8 SECURITY CLASSIFICATION
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UNCLASS IFIED 663-11-130-112
PAR CONTINUATION SHEET

This sheet is to be used for any Narative Sections for which sufficlont space has not been grovided on the form. identify each
narrative by Its Part and Sectlon Designation.

i AR SR AR IV

012 NARRATIVE FOR PART I-C,1

b (2) The marketing center at Dilla has already been put into
operation by the Livestock and Meat Board and a trained manager is
in charge of the center, Also most of the stockponds built in the
southern areca to date have been located with the idea of providing
water to both the project cattle as well as the trade cattle moving
north to market areas. This has already had considerable effect
and is causing market cattle from the area near the Kenya border
to move north instead of south into Kenya, as in the past.

n (3) Some educational and organizational work has been done
to date, however, it is too early in the project history to really
measure results, Also, most of the stockponds have been constructed
during and since the last long rainy season, consequently they are
not full of water. New villages have, however, already been built
near some of those ponds that have provided a continuous supply of water
during a year or more.

b (4) Other than animal health and marketing, it is still too
early to have measurable results extended into areas necar the pilot
areas,

UNCLASSIFIED
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PART I-C - Continued

e S T————— 3+ W - T ———

___C.2 - GENERAL QUESTIONS

These questions concern davelopments since the prior PAR. For each question place **Y' for Yes, 'N'’ for No, or ‘'NA*’ for Not
Applicable in the right hand column. For each question where **Y'' is entered, explain briefly in the space below the table,

MARNK

THIS
coL.

03

Have there been any significant, unusual or unanticipated results not covered so far in this PAR?

0l4

Have means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments?

015

Have any problems arisen as the result of advice or action or major contributions to the project by another donor?

016

If the answer to 014 or 015 s yes, or for any other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination?

017

Have any importanl lessons, positive or negative, emerged which might have broad applicability?

018

Has this project tevealed any requirement for research of new technical aids on which AlD /W should take the initiative?

019

Do any aspscts of the project tend themselves to publicity in newspapers, magazines, television or films in the United States?

020

Has there been a lack of effeclive cooperating country media coverage? (Make sure AID,/W has copies of existing coverage.)

L=< 2 (< |2 |® |

021

NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbsr of the entry to which it pertains. (Continue on

form AID 1020-25 | as necessaty):

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet is to be used lor any Namative Sections tor which sufficient space has not heen provided on the form. Identify each
narrative by its Part and Section Designation.

021 NARBATIVE FOR PART 1-C.2

013, The progress of the Abernosa pilot area has been delayed for
8ix months due to the Ministry of Agriculture, local people, and the sub~
governor of the area not being able to scttle land boundary disputes.

Also moving the construction unit, presently at Abernosa, to
the Neghille area to begin development on that pilot area has been delayed
for the above rcason along with recent civil unrest in the Neghille area,

0l14. Unusually heavy rains during construction periods coupled with
IFG's failure to maintain a serviceable road from Dilla south to the
project area near Yavello has caused an estimated 40% loss of time in
our construction work on this project during the past three (3) years.
This condition has been greatly improved during the past six (6) months,
Although included in approved 1EG budgets, availability of local funds.
when needed, has also been a delaying factor in th.s dcvelopment work
in that no funds have buen made available to date for well drilling,
nase headquarter construction, shop hmildings, etc., thercfore, all of
this phase of the project has been delayed.

017. The pilot project in the Yavello area is being developed and

its acceptance by the livestock producers | gLill,sedn, =nd 106 Mo cipuie
. a= _Opr u i8 adequate proof that consideration and plans for expanding
this prOJect is physically and economically justified. Such an expansion
plan is already being; considered by I[EG and USAID with some recent interest
being shown on the part of IBRD.
paper

020. The project has had good coverage in IEG News/and thadio along
with one telewisT¥n covcerage. USIS has had several stories on the project
and USAID recently sent a story to the AID Front Lines, Minigstry of
Agriculture has displayed enlarged photographs of the project in their
display windows in the Ministry.
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UNCLASSIFIED 663-11-130-112

wiemmon PART 1l —~ IMPLEMENTATION REPORT

e et e e e, e A - STATUS OF SCHEDULE

022 A-l ~INDIVIDUAL ACTIONS (Ste detalled inshuctlons M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physlcal start or contmulng implemeulallon in the reporting period as reflacted in the Project implementation Plan, Part |.

(o)

(b) STATUS - PLACE AN X" IN,

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COL UMM
ITEM OF DEL.AYS; REMEDIAL STEPS tn t2) {3)
NO. BEHIND ON AHEAD OF
e e _ o SCHEDULE | SCHEDULE | SCHEDULE
1. Negotiations between IEG and USAID/R for initiation
of Regional Livestock Development Project. X
2. USAID Project Coordinator assigned Ethiopia. X
3. | Original Project Agreement executed by IEG & USAID/E. X
4, Six participants assigned to the project depart for
advanced training. X
5. Loan Agreement (Title I, Section 104g) negotiated &
executed with IEG to provide support equipment for
construction phases of project. X
6. Field studies by IEG and USAID/E officials determine
that Yavello area of Sidamo Province most suitable
for initial phase of project implementation. X
7. USAID Veterinary Advisor assigned Ethiopia. X
8. USAID Range Management Advisor assigned Ethiopia. X
9. Project Manager appointed by IEG X
JIvIN Funding arrangements, including separate banking
facilities for project, established by IEG. X
Delay caused by lack of ITEG funding,
11. Additional earth moving & support equipment pro-
cures: for stock pond construction. X
Delay in arrival of GO8 excess property purchases
by -AID with both IEG trust funds and U.S,
cormodity fumnds. This is mostly transportation &
other support equipment for the heavy duty con-
struction cquipment purchased by IEG.
12. Pilot Range Management Area (1600 sq. mi.) cstablished

at Yavello, Sidamo Province: X
Delay caused by lack of IEG funding.
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SECUMITY CLABBIFICATION PROJECY HUMBEA
UNCLASSIFIED 663-11~130=117%
__PARY Il - IMPLEMENTATION REPORT i

et __I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instiuctions M.O. 1(26.1). This is a listing of majoc actions or steps which wete scheduled

(o)

PP
ITEM
NO.

MAJOR ACTIONS OR STEPS, CAUSES AN RESULTS
OF DELAYS: REMEDIAL STEPS

13.

14,

(b) STATUS ~ PLACE AN *X'° 1IN,
OME COLUMMN

{1
BEMHIND
SCHEDULE

(2)
OHM
SCHEDULE

(3)
AHEAD OF
SCHEDULK

Range Management Area selected & defined
Pond sites selected and staked.

Construction equipment & crews assigned & continue
work in area,
Delay c..ased by lack of IEG funding.

Ponds construcgegd.

Lack of fuel/transport equipment, excessive rains
causing bad roads and shortage of local funds has
delayed stock pond construction by an est. 30 to
40%.

Roads and firebreaks surveyed.

Roads and firebreaks constructed.
Delays for same reasons listed under D,

Well sites determined, if needed.

Wells drilled and pumps installed.
No funds have been provided by IEG for this activity

One project manager & eight assistants assigned to
& work in area.

Project manager appointed, assistants not required’
to date.

Livestock growers sign grazing contracts,

Have contacted producers, but due to construction
work being behind schedule, grazing plan has not
gstarted.

Boundaries & sub-d’visions established and marked.
Delay for same reason listed G and F.

Grazing area operational and stocked
Project not ready to begin opuration.

Two participants assigned project depart for & in
advanced training.

Animal Health program established in project area.

X

X

UNCIASSIFIED
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LB A - STATUS ()'F SCHEDULE s

02 /Al “‘"0""00’" ’*C 1103 «See Setailed nstuctions MO 1026, 1). This s 8 listiny of wajor aclions o1 steps which were scheduled

oo g o w1

(o)

PIP
ITEM
NO.

An

B,

15.

16.

ter physical 1L o cominuing Nipterentatlion in (e repicting period 23 reflected 1n the Project irplementation Plan, Pat |,

E———— s e <

MAJOI ACTIONS UR STEPS; CAUSES AND RESULTS

ONE COLUMN

(b) sYATUS - PLACE AN ""X'" IN,

OF DELAYS; REMEDIAL STEPS

Mobile "otorinnry equipment & suppliuos provided,

NMobile Veterinary units staffed & are oporational
in project arecas.1

Voterinary check-points established & functioning
along major stock routes in project area,

Wells for permanent water along stock routes not
drilled, check-points not established to date.

Veterinary inspection centers established and
functioning at livestock markets in project areas.

Educational program on animal health practices
established & operational on two pilot range

management areas.
Project management not yet established on units,

Disease~free production areas established within
the project areas,

Lack of management units hinders controlled move~
ments.

Support commodities diverted USAID/Yemen to project

Second pilot range management area established at
Adami, Tullu, Shoa Province.

Range management area seclected and defined.

Pond sites selected and staked.

Construction equiprent & crews assigned to & work
in area.

Pornds constructed.

Roads and firebreaks survoyed.
Roads and firebreaks constructed.
Boundary dispute between IEG and nearby land surveys
not settled.

well sites determined, if needed

Wells drilled & pumps installed.
¥o funds available to date for well drilling.

X ) )
DEHIND ON AHEAD OF
SCHEDULE SEHEOULE VlCMI,DULI
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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UNCIASSIFIED _ 663-11-130-112
e e i BARTY 1l - IMPLEMENTATION REPORY .
e e e WA - STATUS OF SCHEDULE

w2 Al —IPiDlVIDUA_L_RleQ;S (Su u«.mud insuucums M.0. 1026.1). This is 8 listing ¢f ~aj0t actions of mpu which ware schoduled
_!0' physical stant o continuuyg implezaatation in the 1epucting period a3 rellected in the Projact lmplementation Plan, Part .

(a) A
(d) gTATUS - PLACE AN "X IN,
ONE COLUMN

mMIP MAJOH ACTIONS OR STEPS: CAUSES AND RESULTS —
ITEM OF DELAYS: REMEDIAL S5TEPS tn (2) s
NHO. BEHIND ON AHEAD OF
e e e e e e e SCHEDULE | SCHEZDULE | SCHEDULE
I. One project manager and eight assistants assipved. X

Project Manager appointed, assistants not required
until boundary can be defined and gettled.

J. Iivestock growers sign grazing contradts X
Producers contacted tut gsince :otal size of area
not known, contracts not signed to date,

K. Boundaries and sub-rdivisions established X
Same as F,
L. Grazing area cperational and stocked. X

Some as F and XK.

17. Effective markoting syatem established in all

three project areas. X
A. Ma jor livestock routes established. X
B. Nest arens including grazing and water facilities

egstablished along stock routes. X
C. Livestock markets including rens, holding areas,

water, auction rings, etc. tmproved or constructed, X
D, Extension type program introduced on preparation

and gale of #1Ur® and skins, X
E. Regularly scheduled salec and auctions held. X

Delayed because wells not drilled and third pilot
area not yet started.

18, Groundwater Geologist for Vater Resources
Department, Ministry of Public Works, procured
to nsgist in water development activities of

Regzional Livestock project, X
19, Program to up-grade livestock initiated in

project areas, X
A. Fxtension personnel assignad to pilot range manage-

ment areas. X
B. Improved herds from Adami Tullu lLivesntock Develop-

ment Station installed at each range management

area, X

UNCLASSIFIED
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UNCIASSIFIED 663~11~130~112
. PART !l - IMPLEMENTATION REPORY

e e T e W

e S A - STATUS OF SCHEDULE
@2 A-I-INDIVIDU__M ACTIQ[L‘Sce d»n.lea instioctions M.O. 1026.1), This is a Ilmng ¢! =ajor actions or steps which wore schedulsd

lor physical slan o cortinuing wmplementation in the teporting period as reflected in the Projeci Implemantation Plan, Part I.

() (b) STATUS - PLACE AN 'X'* IN,

ONE COLUMN

PP MAJOH ACTIONS QR STEPS, CAUSES AND RUESULTS e .
ITEM OF DLELAYS: REMEDIAL S5TEPS n 2) {s)
RO. B EMHIND on AHEAD OF
S S SCHEOULE | 3CHEDULE | SCHEDULE
C. Improved bulls available at each range management
area for purchase or trade with grazing con-
tractors. X
D, Intensive extension program introduced to
grazinyg contractors methods of up-grading
their hends, X
E. Improved blood lines introduced in range
management areas and herds up-graded, X
All behind schedule becaugse construction behind
schedule.
20. Six participants assigned project depart for and
in advanced training. X

Two participants for training range management
withdrew for perasonal reasons.

21, Project Appraisal Report (PAR) prepared. X

Mission delayed PAR,
22, Third pilot range management area established

at Neghalli, Sidamo Province,. X
A. Range management arca selected & identified X
B, Pond sites selected and staked. X
C. Construction equipment and crews assigned to

and work in area. X
D. Ponds constructed, X
E. Roads and firebreaks surveyed. X
F. Roads and firebreaks constructed, X
G. Wells sites determined, 1if needed. X
H, Wells drilled and pumps installed. X
I. One project manager and eight assistants assigned

and work in area. X
J, Livestock growers sign grazing contracts. X

UNCLASSIFIED
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SECUNITY CLABMPICATION ) FROJECT HUMBER
UNCLASSIFIED ' 663-11~-130-112

m_._MN_»_f_’*A“B_]_V_l*l':_l_lglj_’_l;EMENTAI’ION REPORT

e e e M-A = STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIQNS (See detatled Instiuctions M.O. 1026,1). This Is a listing of major 8clions of steps which were scheduled
tor physical start o contunuing implementation in the repirting period as raflected in the Project Iplementation Plan, Part |.

-——

(o)

(b) STATUS ~ PLACE AN X' IN,
ONE COLUMN

PIP MAJOR ACTIONS OR STEPS, CAUSES AND RESULTS - '3
ITEH OF DELAYS; REMEDIAL STEPS t 2 {3)
HO. agHIND OM AHMEAD OF
- e e e SCHEOULE SCHEDULE SCHEDULE
K. Boundaries and sub-divisions established. X
L. Grazing area operational and stocked. X

A1l phases cdelayed due to delay in finishing
Abernosa profect, machinery not yet available
for Neghalli project.

23. USAID development loan proposed in support of
Regional lLivestock Development Project in the
amount of U.S, $1,000,000,00 X

Loan proposal in discussion stage, not yet
officially requested by IEG.

24, lLoan approved and agreement executed, X
Same as 23.

25. Twelve participants assigned project depart for

advanced training. X
26, Range management areas reach independent level

of operstion, X

Delays in construction & well drilling.

27. DI, financed commodities specified and orders

placed. X
28. Five participants assigned project depart for

advanced training. X
29, Commodities received and delivered to project

site. X
30. Tiie commercial production of livestock in project

areas is significantly increased and the quality

of cattle is improved. X
31. Regional lLivestock Project phases out, X
32. The IEG extends program into other livestock

producing areas of Ethiopia. X

UNCLASSIFIED
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PROJECT NUMBIEN
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ln geoeial, pv__lect lmplomenmlon is (place An "x" ln one block)

PARY Il = Continued

W-A.2 — OVERALL TIMELINESS

() Onschedute
.{) Ahead of schedute
BLOCK (c). !f maked, place ar *X" i {c) Behind schedute X
any of the blocks o om thiu eughl lhal _MAIDW Ptogram Apmwal 7
‘W:z- This 15 limiled to key aspecls of _(2) lmplementing Agency (Conuacloc/Pamncmatmg Agency /Voluntary Agency)
mplementation, e.g., tunely delivery of _(3) Techaicians
commodsties, retuin of participants to S e e
) {4) Pa Pamcup.mls
assume thewr projec! esponsibilities, 5 C e ;—‘FF it -
cooperating counlty funding, a:rival of A ) Mkmtd-lbes ("m ) X
technicians. (6) Coapcralma Cowmbry _ ). &
.1} Commodities (FFF)
{8) Otter (specil y): o-losal-Lunds X-
e e . . .1B - RESOURCE INPUTS _
This section appraises the e"ech\vcness of U S tesowce wuds. There follow ||lus|talwe lists of factors, grouped under Implementing
Agency, Participant Tramning and Commodities, that might wfluence the effectiveness of each of these types of project resowces. In
the blocks after only those facters which signuicantly aflect poject accomplishments, write the letter P P if effect is positive or satis-
lauo'y, of lhe leiter | It eflect is megative o ot loss than satisfactoty.
- 1. f_»@ETORSMI'!.HPLF!M'N TING AGENKCY (fCOnﬂlacllPamcmaung Agency/Volunlary Agency)
024 IF HO IMPLEMENTING AGENCY 18§ THIS 032 Quality, compeehensiveness and candor of required reports Y
PROJECTY. PLACE AN “"x' 1t THIS BLOCK 033 Prompiress of required reporls P
025 Adequacy of technical knowledge e 1;- ] @4 Adherence to work schedule N
026 Understanding of project purposes .. _i..p|.935_Working relations with Americans P
027 Pioject planmng and management 1| w6 Working relations with cooperaling country nationals P
028 Abhulity (o adapt technscal krnm-vledge to Icucau suation | @37 Adaptation to local working and living environment p
029 Effective use of ggluc_n@;nl_jjg_[@gg_e!g@e_rg L p] (38 Home oifice backstopping and substantive interest
030 Ability to trawnand wivhize tocal sttt p| 69 Timely recruiting of qualified technicians P
031 Adbherence Lo AID admin.sbalyve snd olher cequuements 040 Other (describe):
L e 2. FACTORS-PARTICIPANT TRAINING
0l ¢ NO PARTICIPANT ELEMENT 18 PROJECT TRAINING UTILIZATION AND FOLLOW UP
PLACE AN 'X™ IN THIS BLOCK 052 Appeogeiateness ol original selection
PREDEPARTURE ) 53 Relevance of training for presant projact purposes p
042 English larguage bty .
043 Availability of kost country fundirg 054 Approgrratenass of post-training placement
— e e
044 HoSt country operational conssdaralions ‘e.g., selection 7 55 Ulility of waining regardless of changes in project
procedwes) B o o . -
045 Technical /professional qualifications p (66 Ability to get maritarious ideas accepted by supervisors p
046 Quality of techmical oréenlaticn 057 Adequacy of performance p
&
047 Quality of genesal orientation (58 Contincance on project
— S, Pl -
0648 Participants® collaberation in planning content of program 659 Availability of necessary facilities and equipment
e P
049 Co!lﬁbuahon by participants® supervisers in planning 050 Mission or contractor follow-up activity
training o L P
- . 061 Other (describe):
050 Participanis® availabilily for training N ( )
051 Other {describe):
UNCLASSIFIED
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SRCURITY CLABMPFICATION

PROJECT NUMB KR
— UNCLASSIFIED 663-11-~130-~-112
PART 11-B ~ Continued
r 3. FACTORS-COMMODITIES
AN ''x** Joe2 )
e RoPRIATE | Fer N rEE NS ey 072 Control measwes against damage and deterforation
B8LOCK: X| “ecement in shipment.
065 Timeliness of AID/W program approval (i.e., PI0/C,
Transter Authorization). N| 073 Control measwes against deterioration In storage. N
066 Quality of commodities, adhe ifications,
Smumi. ¢ rence to specifications n| 074 Readiness and availability of facilities.
067 Timeliness in procurement of reconditioning. N 075 Approprialeness of use oi commodities. P
068 Timeliness of shipment to pot of enlry. N 076 Maintenance and spares support. |
069 Adequacy of port and inland stoiage facilities. N 077 Adequacy of property records, accounting and controls. N
T - : her (D ibe):
070 Timeliness of shipment fior port to site. N 078 Other (Describe)
071 Control measures against loss ang theft. p

indicate in a concise naitative statement (under the heading a. Overall Implementation Performance, below) your summasy appraisal of the
status of project implementation, covering boih significant achievemenis and pioblem areas. This should include any comments about the
adequacy of provision of drect hire lechnicians as well as an overall appraisal of the comments previded under the three headings (b, ¢ &
d) which follow, For projecls which iaclude a dollar input for geneiation of local cuitency to meet local cost requirements, indicale the
status of that input (sec Detailed Insuuctions).

Discuss separately (undet sepatale headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant gvoblems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the problem, (2} the consequences of not correcting i, and (3) what comrective action has been taken, called for, or planned
by the Mission. ldentily each factor discussed by its number.

079 NARRATIVE FOR PART 11-8B: (After anagrative section a. Overall Implenentation Peiformance, below, follow, on form AID 1020-251
as needed, with the (cliowsng nalrative section headings: b. Implementing Agency, ¢, Participants, d. Commodities. List alinarrative
section headings in otdei. For @y headings vhich ate not applicable, mark them as such and follow immediately below with the next nar-
tative section heading.}

a  Overali implementation Performance.

URCLASSIFPIED

SECURITY CLASSIFICATION
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UNCLASSIFILD 663-11-130-112
PAR CONTIH{IJATION SHEET

This sheet Is to te usad for any NRanative Sections far which sufficisnt space has not heen ovided on the form, {dentify each
narative by its Part and Section Designation.

079 a. Overall Implementution Performance

Although it must be said that the overall performance of the project
is somewhat behind the schedule projected in the PIP, some of it 18 due to
conditions beyond the control of cither AID or IEG, The direct hire technicians,
PASA and contract personnel were all provided on time, nll technically qualificd
and have worked well as a tcam as well as with host country officials, Parti-
cipaut training has mostly been on schedule and the candidates have been mostly
of bhigh quality, Thc training program has so far provided personncl when
required and with the training desired. Commodity procurement on the other
hand has been slow, some of it not of the quality requested. Most of the cxcess
property has been slow in arriving and many times in poor condition. Many of
these delays can be attributed to the continued closure of the Suez Canal
and G608 problems in tGermany, Additional delays have been encountered in
putting these commoditices tn use after arrival, duce to the acute shortage
of local currcency on the part of IEG, to pay involved transportation charges
and thay provide funds for scrvicing - repairing, licensing, and insuring
this cquipment,

. AID has provided all the staff approved in the ProAg. The nced
for a skilled operational foremasn, cxperienced with heavy duty earth
moving and support cquipment was evident after the Ministry of Agriculture
put into operation the new construction cquipment about a year ago, An
American vith these quaulifications, on a salary topping basis, came aboapd
in May, 1v6Y9. U.S. commodity procurement has also bcen very slow; some
taking as long as tvo years to rcceive after PIO/C's vere forwvarded from
the Mission. The Middle T'sst crisis leading to closing of the Suex Canal
along with thc Vietnem war has been @ major factor in these delays,

c. In general the Ministry has provided qualified candidates for
participant training, although thcy have generally been very slow in
coming fo.th with their nominations. The training program has been
slower than originally scheduled, but is abhreast of project requirencnts,

d. AID commodity procureucnt has been modest for this project,
econonically

066 In order to utilize /the USAID funds to the fullest extent possible,
excess property has been purchased where possihble. This scems to have been
a wistake, especially in the case of transportation equipment. Old model
military trucks (15 years old) im a country isolated and without a source of
spare parts is presently creating considerable grovicms forpouk:. ;. .. T oua
IEG counterparts,

067 & 068 Some excess prop«rty ordered by USAID with IEG funds have been more
than two years in arriving. Procurement has been slow from Japan, Because

of delays in obtaining shipping space on U.S. carriers, the commoditieg ordered
from ¥rankfurt were cancellied after one year on order and reordered from the
U.S. causing further delay.

UNCLASS IFIED
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This sheet Is tc be used for any Ranatlve Sections for wihich suffl;lent spaco has not heen provided on the form. 'ldemlly each
narrative by Ity Part and Soction Designation,

070 The forwarding agent in Ethiopia has been slow in many cases in trangs-
shipping from seaport to Addis Ababa, partially due to the imability of the
Ministry to pay inland tranaportation costs.

072 Inadequate supervision of operation and maintenance of somo of this

equipment has caused considerable damage already to the transportation
syuipment,

0o7% The lack of spare parts for new or excess property transportation
equipment has caused part of it to be dendlined. Some spare parts have
recently been obtained Yrom local military sources, both U.S, and IEG, and

the Minist¢;iy of Agriculture is pregsently placing orders for spare parts for
jeep trucks purchased new by AID,

PRINTED S48
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UNCIASSIFIED 663~11-130-112

PART Il - ROLE OF THE COOPERATING COUNTRY .

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect projact effectiveness, write the letter P if the effect of the item is posilive or satisfactory, o tha lotter N if the affect of the
Htem Is negative or Ieu than sallslaclo._y_

SPECIFIC OPERATIONAL FACTORS:

080 Cooidination and cooperation within and Dbetween ministrees. "
081 Coordination and cooperation of LDC gov't. with public and private mslllullons and private enleerpclse

082 Availability of tellable data for project plannmg, conlrol and eva|uallon N
033 Competence and/ot COnNnUIl)' in execulive leadeiship of project. N
084 Host country project tunding. N
085 Legisistive changes relevanl lo- pt‘m‘cci putbo;eﬂs) T -..__A..__x...__._.;___ N
086 Existence and adequacy cl a pw;ecl reiated L0C mganuzéil‘o; T

087_Resolution of procedural and bweaucratic problems. . -

088 Availability of LDC physical resowrce inputs and/or suppating services and facitities. N
089 Maimenance of facilities and equipment. - N
030 Resolution of ti.~al, class or caste problems. P
0391 Receptivity to chang: and innovation. ~ L P
092 Political conditions spe.ific to project. N
093 Capacity to ransfoim ideas ‘nlo actions, i.e., abilily to implement project plans. N
094 Intent and/or capacily to sustain xnd expang the impact of the project after U.S. inputs are terminated.

095 Extent of LOC efiotls to widen the dissemination of project benefits and services.

096 Utilization of \rained manpower (e.g., participants, counterpart technicians) in project operations.

097 Enforcement of relevamt procedures (e.g., newly established tax collection and audil system).

0398 Other:

HOST COUNTRY COUKRTERPART TECHNICIAN FACTORS:

099 Leve! of technical education and.’or techmical experience. P
100 Planning and management skills.

101 Amount of technician man years availzbie.

102 Continuity of staH.

103 Willingness to work in ruial areas,

104 Pay and allowances, N
105 Other:

In the space below for nanalive provide a Swccirki discussion and overall appraisal of the quality of country perfarmance related to
this project, particutarly over the past yezar. Consider mpwtan? trends and prospects. See Detailed Instructions for an illugstrative
list of cons:terations 1o be covered.

Foto_n‘x those ilems markeéd i awlude Loef Slatenments covenng the nalue of the preblem, its impact on the achievement of project
largels (1.€., ils imporlance; and the natue 202 oSl of carrellne atlwa taken or planned. Identify each explanatory nota.

106 NARRAVIVE FOR PART il (Tori aut o (o AID 1005-25 0y

III. nRole of Cooperating Country,

UNCLASSIFIED
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INCIAGSIFIED 663=11=130-113

i PAR CONT INUATION SHEET

This sheet 1s to be used for any Nanetive Soctions for which sufficient space has not been provided on the form. Identily each
narralive by its Part and Section Designation.

I1X. Rolo of Cooperating Country

This project is copsidesdby Mindotries of Agriculture, Plarning and Pinance
as ono of the important agricultural projocts presently being implemented within
tho Bupire, This was in evidence up unitil FY 'G8 when tho financial pinch caused
funding for all activities within the Bupire to be curtailed, For example, for
FY '67 tho first full construction and operational year of the project, IEG con=-
tributed the equivalent of about 1/2 willion U,S, dollars to the capital
doevelopment cost of the project. Also, the govermment owned the land involved
and thelEG salary cost of civil sexrvice personnel involved in the project was
provided by IBG. ‘The XEG has continued to give some priority to the finaneial
support of the project with personnel, participants for training, etc., As
previously stated, participants for not only continuing this project after
U.S, agsistance is withdrawn, but for a greatly expanded program have boen
and are in training, Talks are presently being carried on between IEG, USAID
and IBRD searthing far financial means to expand this project to at least
double its present FY '72 projocted goal., As previcusly indicated ami as
checkad in the factors listed above, theve are problems that must be resolvcd,

080 First, it should be noted that the present Minister of Agriculture is
the third Minister during the last 5 year period, Neodless to say each of
those Minister chenges have caused much dolay in project progress. An out-
going Mindster takes little action for scveral months before the end of his
term snd it takes sevoral months for an incox'ng Minister to becams fully
oricntated snd begin giving his support to the project. Although all the
Vieo iinisters of Apriculture invelved in the projeet during the past 5 ycors
mave vistted the pybject one or more times, not one Minister has visited i€,
Another najor Tactor causing nany delays in obtaining IBG budgeted funds on
schedule is the continmued fued between the two Vice lHnisters of fgriculture
(tecinical ana edninistrative) during the post two years, Cther linistry
cl:anges such as in Finance have also contributed to some of the delays,

¢S Very 1little reliable date for projcet pleming, such as cattle and
pcople populatiom, rainfall and temperature, lend carrying capacity, etec,,
was available in the carly phases of this project, A lot remains to be
donec in this acea,

083 conpetent leadership had to be trained and devoloped for the project
in most respects, This training program will have to be continued throughout
the life of the project,

084 llost Countyy project funding was fully adequate through FY '67, Since
then financial crises of IBG is delaying the project at present, Adeqiate
funds must be made to the project and at the time needed if the project is
to go forwazd as projected,

085 Either a proclamation to give the Liinistry of Agriculture legal authoxity
to issue regulations governing utilization of the government lands involved in
this projoct or the project should be placed in the hands of the Livestock and
Meat Board, which has such authority already.

URCLASSIF1ED
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. PAR CONTINUATION SHEET

This sheet is to be used for any Nanalive Sactiuns for which sutlicient space nas not been provided on the form. Identify each
nacrative by its Part and Seclion Designation.

088 In order to be able to properly develop these large projects at

Yavello and Negele, which are both over 500 km, from Addis Ababa, main-
tenance shops, suitable living facilities for staff and other support
facilities must be provided. Funds have not been available for construction
of any of these facilities to date. Also dipping vats, veterinary check
points, holding arocas along stock rcutes and permanent water (at least part

of which must be from ground water development) must be provided to strengthen

the animal health project and improve the marketing of livestock from these
areas,

089 An improvement in operation and maintenance of construction equipment
presently in use and mairtenance of roads and fireguards must be built into
this program. Recent nepotiations between AID and IEG for a supe.visory

foreman, 1f successfully concluded, should be a major improvement in this
direction.

092 Only in the Negelli project area has there been civil unrest of any
consequence during the past 4 years. This situation i8 quiet at present
and, hopefully, IEG has been able to correct the problem,

093 Although capacity to transfo-. ideas about the project plan into actual
implementation has greatly improved during the past year, it came about by
continuous pushing and leading for the first 2 years of the project, More

of the same action will be required during the next three years of implementation,
before IEG can walk alone with the project,

094 It is believed thut by 1972 IEG will have the capacity to sugtain and
expand this program provided adequate funding is available,

104 Pay and allowances. IEG pay and allowance structure as applied to this
project is very inadequate. Pay and allowances for such skills as drivers and
machinery operators that is presently being paid 13 the cause of poor operation
and maintenance. Putting a U.S. $50.00 driver on an $8000 (c ity free) truck,
A a $90.00 operator on a $40,000 tractor plus attachments Jjust doesn't make
sense. The IEG must be convinced thit these drivers and operators skills, when
they are good, deserve a rewarding rate of pay and allowances.
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PART IV
which
107 The purpose for/this project was designed to improve economic return

to the IEG from the areas where the program is being implemented, and other
goals included in earlier planning, have not changed basically. The critical
shortage of funds from the 1EG for this and other projects makes the main
goal of this project even more important to the long range economic plans of
the Ethiopian Government,

Any expansion will require availability of local currency in the
required amounts and at the time neoded., Future expansion will require an
increased smount of local currency ami a considerable amount of U,S, dollars
for off-shore procurement. To double present plans would require in the
magnitude of U.S, $2,988,000 for offshore procurement and the equivalent of
U.S. $3,993,000.00 over a period of 5 years, This expanded projection is
presently in draft form in the USAID Mission and will b2 reviewed and
discussed more in detail with IEG officials. This total development in -
the expanded proposal would involve an estimated five million acres of
some of Ethiopia’s best natural grazing lands, carrying in excess of
250,000 animal units of livestock.

The proposed project expansion would require the continuation of
AID®s technical assistance on about the same level as at present, however
funding for additional équijment, contract personnel and local construction
cost will have to be provided. This could be handled 83 an AID or IBRD loan
or even as & joint venture. For details see report: National Range Develop-
ment Project Technical Plan Summary and Economical Analysis -~ April 28, 1969,
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