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'nlis rovised PROP reflects a change in tho purpc1so and ecopo of tho Regional 
Livestock Development Project and is the result of tho LUssion's evaluation, 
which was conducted in December 1970. 

The former PROP encompassed thu development of z·nnge lands in Abcrnosa, 
128 squaro mi lee, and Ya be lo, 1,600 square mi lo s1. The projoc t, as 
presented in this revision, focuses project activities on an 800 square 
mile demonstration unit near Yabelo in ordor to facilitate more efficient 
construction, management and earlier completion of tho construction 
phase. 

The Project Implementation Plan (PlP), which wafll revised in September 
1970, conforms with this PROP revision. 

A. PROJECT GOAL 

1. Statement of Goal 

The goal of this project is to support the '!'bird Five-Year Plan 
Livestock Subsector target of 34% increase in pr·oductivity over tho 
1968 level by 1973. 

2. Measurement of Goal Achievement 

Successful demonstration of management practices will result in 
an increase in cattle off-take from the present 3% ~o an estimated 
10% by FY 1973. To date, project inputs have increased off-take to 
63. 

'lbe increased number of cattle sold on local markets as 
evidence by the payment of additional head taxes and increased herd 
size as shown by grazing tax are the measurement: indicators for 
achieving the goal. 

3. Basic Assumption of Goal Achievement 

To attain the goal of increased productivity for the Livestock 
Subsector the IEG will, by utilizing the successful techniques developed 
in this demonstration project, continue and expand similar range llanage­
men t programs • · 
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TABIB I 
NON-CAPITAL PROJECT FUNDING (OBUGATION IN $000) 

Cou:i try : EDU OPIA Project Title: Regional Livestock Developnent 

PROP REVISION NO. 1 Project No. 663-11-130-112 

Personnel Services Participants Conunodi ties Other Costs 

Fiscal Yenrs AP L/G 'roTAL AID PASA CONT TCN U.S. CONT U.S. CONT U.S. CONT 

Prior Through TC G 1,564 661 188 48 1 357 267 42 
FY 1971 

Operational Yr. TC G 267 93 96 68 10 
FY 1972 

Budget FY 1973 TC G 123 45 45 28 s 

'IOTALS 1,954 799 329 48 l 453 267 57 



TABLE II 

Fiscal Ycnrs 

Prior Ycnrs 
Through FY 1971 

Operational Ycnr 
FY 1972 

Budget FY 1973 

roTAI.S 

4 

oruER FINANCING FOR REGIONAL LIVESTOCK DEVELOPMENT PROJECT 

(Obligations in $000) 

AID-Controlled 
Local Currency 

Other Cash 

Con tri bu ti on 
Cooper:: til}g 
Country n/ 

1.023 

178 

10 

1,211 

Other Donor 
Contribution 

a/ A portion of these costs are financed with AID agric~ltural sector loan proceeds 
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B. PROJECT PURPOSE 

1. Statement of the Purpose 

The purpose of this project is to assist the IEG to establish 
a solf-sustnining and expnnding project domonstrnt:Lng that increased 
cnttle production for market will result from tl10 uso of pro· on range 
and stock management prncticos. 

2, Conditions Expected nt tile End of tho ProjQct 

At tho completion of this project in FY 19'73, the following 
conditions should be idcnti fi able ns achievement o:C project purpos''l: 

a) Trained and qualified IEG mnnngcmcnt ~~rsonnol are 
in place and functioning. 

b) Recommended range managctlcnt practices are in effect. 

c) Village communities arc established within the 800 
square mile demonstration unit. 

d) Plan for continuation of nddi tionnl demonstration uni ts arc 
underway. 

e) Ph)'sicnl facilities aro constructed. 

f) A general improvement in herd quality :ls noticenble. 

3. Basic Assumptions 

It is assumed that adequate markets, stock routes and facilities 
will be available to utilize the increased numbers and quality of cattle. 
It is also asswned that the IEG will continue to e1upport a self-sustaining 
and expanding project. 

C. PROJECT OUTPUTS 

1. Statement of Project Outputs. 

Outputs ~put Indicators 

Water: 

a. Permanent ponds completed a. 16 constructed 

b. Temporary ponds completed b. 16 constructed 

c.- Wells in operation c. 24 drilled 

d. Pump houses completod d. 24 constructed 



outputs 

e. Trained IEG Ag. Engineers 
assigned to project 

f. Trained IEG Geologist 
assigned to project 

Grazing: 

a. Grazing units operational 
and stocked 

b. Trained IEG Range Mgt. 
Specialist assigned to 
project 

Health: 

a. Dipping vats completed 

b. Cattle crushes completed 

c. Tr~ined IEG veterinarians 
assigned to project 

Access Rands: 

a. Roads, boundaries and 
firebreaks completed 

Stock Improvement: 

a. System for selection and 
improvement of cattle in 
operation 

b. Trained IEG Animal 
Physiologists assigned to 
project 
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c. Trained IEG Anima1Geneticists 
assigned to project 

OUtput Indicators 

e. 3 participants trained 
by 1973 

f. 1. participant trained 
by 1973 

a. Range management plan 
developed for each of 
8 100 square mile units 

b. 8 participants trained 
by 1973 

a. 16 constructed 

b. 16 constructed 

c. 12 participants trained 
by 1973 

a. 420 miles constructed 

a. Livestock upgrading 
J>rogram initiated through 
J~xtension service 

b. 4 participants trained 

c. :~ participants trained 



t 
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Outputs 

Mnrketing: 

a. All necessary livestock: 
innrkoting routes, related 
facilities and operational 
personnel provided and in 
place 

IEG Project Facilities and 
Manngemont: 

a. Qualified IEG Project 
Director assumes project 
management responsibility 

b. On-site office, workshops 
and residences completed 

Master Zoning Plan: 

a. Master zoning plan 
implemented 

2. Basic Assumption 

Output Indicators 

a. Liaison developed 
between Livestock and 
Meat Board and project 
personnel 

a. Co•unterpart to USAID 
Pr·oject Coordinator 
tr•ained to direct project 

b. One office, 2 residence 
a111d 2 workshops completed 

a. Village communities located. 
Cropping patterns and water 
supplies designed. Clearing 
and leveling of designated 
areas is initiated. 

To reach project outputs, tt is assumed that local leaders will 
continue to support, and enforce, 11:he recommended range management 
practices and the master zoning plan. 

D. PROJECT INPUTS 

1. Statement of Project Input1! 

Inputs 

Water: 

a. USAID Technicians 

Magni ti tude ~Inputs 

a. A Groundwater Hydrologist 
and an Agricultural Engineer 
to assist •.11 .i th location and 
construction of wells, ponds 
and roads are each funded for 
2 unan years. 



Inputs 

b. USAID commodities 

c. Trnining for IEG 
pnrticipants 

Grazing: 

a. USAID technicians 

b. Training for IEG 
participants 

Heal th: 

a. Training for IEG 
participants 

Access Roads: 

a. USAID technician 

Stock Improvement: 

a. USAID technician 

b. Training for IEG 
participants 

Marketing: 
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a. Marketing improvement 
through collaboration ~ri th 
IEG Livestock and Meat 
Board 

ltAgnit!!.udo ot Inpu!! 

b. US~ID tunds arc unod to 
supply pUJnps, plpo nnd 
mntolinl for construction 
of pump houses. 

c. 3 participants in Agri. 
Engineering and ono in 

Gco•lony arc ftmdod for 
2 years of grndunto study. 

n. /\ Prc>jcc t Coord inn tor is 
funded for 4 man years 
nncl a Range Management Advisor 
to nssist in designing a 
range management scheme ie 
funded for 3 man years. 

b. 8 participants arc funded 
tor :! yonrs of gradua to 
st.udy in range management. 

a. 12 participants are funded 
fo1r 4 years of veterinary 
training. 

a. Ag:. Engineer (as above) 

a. Project Coordinator (as 
above) 

b. 4 participants in Animal 
Physiology and 2 participants 
1111 Animal Genetics are funded 
fc~r 2 years of graduate study. 

a. Cmnmunica ti on established 
bEttween Livestock and Meat 
Bc>ard and I EG and USAI D 
pi•oject personr1el. 



Inputs 

IEG Projoct Management and 
support · 

a. Trnining for IEG 
Project Mannger 

b. Trnining for participan1t 

c. Transportation services 

Master Zoning Plan 
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a. Technical advice from 
IJW and USAID personnel 

Commod i ties 

a. Vehicle spare parts 

Other Costs 

a. Local travel, repairs and 
locally procured items 

2. Basic Assumptions 

J.tagni t:L tude of Inputs 

a. IEG Counterpart assigned 
to work with USAID Project 
Co•>rd i na tor 

b. Funds provided by IEG 
foir international trans­
portation for 30 participants 

c. Vehicle fuel and maintenance 
funds provided by IEG. 

a. (1rn above) 

a. Funds provided by USAID 

a. Fm1ds provided by IEG 
and USAID 

It is assumed that AID and l'.EG budgets will be provided as planned 
and that there is a timely recruitm<mt and availability of qualified advisors 
and participants. 

E. PP..OJECT EXPANSION 

It is.anticipated that this project will be included in a ccmprehensive 
iivestock development project for Ethiopia's southern rangelands to be 
financed by the IBRD, w1 th partial AID s~pport, i11 FY 1974. 'nle expansion. 
designed as a long-term 11 vestock iD11provement profp:am, will be based on · 
conclusions drawn from an IBRD feasibility study c>f a region lying between 
the Omo and Wabe Shebelli Rivers, sc>uth of the Agere Mnriam-Kebre Mengist 
line, and north of the Kenya and So111alia borders. 
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