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~U:J!'"RY DBSa\IPTION 

l. 111e justit1cat1on for this project is ba1111cally as follow~: 

a. In certain partc ot Ethiopin, especially SoutlMJtrn Ethiopla, larL,.ro BTcae with 
very good l1vcstoc:t pr<Xluction potential nre not contribuUn;; ait~nificantly to Ethiopia' e 
oconooy~ These areas, populated by nooadic cattle producrn~s and their herds, have an 
11~undnnce of 1tood araso and a very limited eupply of wate.1~. cattle in those soutllcm 
ureas nrc of t!l(" nonrna breed and have the best beef produc:1111;: quali Ucs of any indigenous 
beef cattle in Africa. 

Cattle nur.ihers nrc p~scntly less thnn half tll<:• number that tl!oso areas arc 
potenti'1lly cq> able of supportini; provicJell that on adequate:• w11te1· supply is 1,1nclo avnilalllc; 
that proper aniual hculth progrnm.s ar-e carried out and that suitable land utilization 
programs aro developed and put into ef:f'oct. 

l>. Tbe project urols are to plan e.nd lmpleoont n i>rograrn including uoccssn t•y 
lcind development and utilization pnctlces ,e.uppo~~t1ng alli~Ll l:leal th p1'ol;rOL)S ~ ond iL1~ 

proved marketing systems and practice&, These goole will J.ncrenae the nural>er of cattle 
1:airlsoted for these areas fl"Ola two to thnie tiri10s tbe nurabm~ prosently :.1arl.eted an<l would 
Jl'CS.tly increase tile econooic ntuni froo tile area. 

These pr-ogracs would al&o 16ad oventually to EltJttlin;; tile norn1<.lic 1 i vcstoc~' 
;ll·~~!'...:~c!~~, !1!"'')\•i(!C 3 ~t~~!c 'bnd tcntL-9'1(?. anc! !'~n t~c ~~Y f~:~r !EC t.:: ::-r __ · .... "!~ .. !~ :.~=! ~ t~! ....... ,, 

educ:ltionnl pro~~mLlS to these livestock producers and tholJ~ frunilies, 

c. in o:a:der for the U.Sc tQ c<:>ntinue its techniet1Ll assistance and to ._;ivc con­
sidorotioo tu further financial aeslstnnce to this progran 1• it is c>xpectcd thn t IEG wi 11 
continue to pr<..vicl~ funds for the pilot cl9vi11lopoent staae of this pr·.11cct throu:~h l~j72; 

th.at t!my will pr-ovide st~ituble persODDel fo•r training to f>ta:ff thJ.s project; and thot 
tilo;r will effect the enactment of suitable Jl•roclomaticns as:Ld land utilL~ntiun rc~ulatiuns 
req,.ti.rod to implement and ~rry tlu'ough the project. 

~:L USA ID has and will continuo to provide \dflpending upon uvai lnl>ili ty of funds) 
t:S technicians thro~h 1972 to auist ln plamU.ng and guidlng tile implcucntation , ·f the 
project; q vi M training for otaff members both abroad and cm-the-jol>; au<l,..mWi.:J n 
nc<lest umount of funds for ccm::lOditiea needeu tor tile proj4!tct. It is anticipated that 
lJy the boi.;innin~ of 1''Y 70 tLe Uinlstry of A@:ricul ture •ill be ready to be~in expansion 
,f clevalopment operations considerably beyoruS this initial pilot plon, Adclitiono.l 

construction equipucnt, support and transpor'tation equipment, pwups nnd uthor off-shore 
procured equipment will bo required. Depending upon avail<iLbility of .fw1ds, U&\ID 
s:10uld oake available to IEG on loan bllsis up to U.S. $1,000,000 for tllis ;r.ag 
procurement. 1:11111"" • pc "1:f"Rl!Y"'.,ci&11at\4m~ 

~~~~~~~~A~M~ 
:f: .. ~ ~~~~:E?lc~~ 
1i.Y:~o:~:;.~At.J-§c~~~~~~~~}~~!-:~J:;~~ 
~~~~~;~~~imt:~.i..~c-~mtc!#9fl~~~.W.~km·~· 
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iilidi., 
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+ l 
nn 400 
B+2 
IY 12 300 
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nn 
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OtheZ' C'l.!sh 
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Coopera tin~ 
Country 5/ 

aM 

=.a 
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"" 
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Donor 
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!7 L of pl'9p8r&tion diw US iloOO = ftii $2.so 

'. 1l'<.',jlJCt No. '363-11-130-112 

Food for Freedom Commoditles 
Metric CCC World 
Tons Value & P~id·;et 

(000) F1-eii;llt Price 
($000) ($000) 

'ii os-OlrD8d loe&l curnacy se•nted by Title lD Section 104 (g) ln the amount of 
8'tb '435"000 (US $170,000) we loanad to the Uini.etry ot finance who in turn 
panted the fWlda to tba lllDistry of A ;riculturc to be ueed in tho Wate!' Development 
pll•• of tho Regional Li wstock Progra: m. 

41 Countr,-owned AID controlled local currency generatad from 'Che sale of u.s. owned 
cottoD under PL 480 Title I ~·agreements. 

5/ S.A. 
1/ •..A. 
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Ille total 1..a ana ot stbiopia 1• lpDl,900 8qal.3Alt kllGlleters, oJr 
l.ll,ll0,000 beot&ftlllo fteN &N llO oltlcl•l ftguftNI &\'11..iJ.able nganbq land 
- ... .alatrllMaUOD9 Ila ..u.a-. i.U.aatie tlldD follavjLJlc bn&kdowD to be a 
Sood .....-a•uoa. Total ap"1Clllltmal l1aad u Mol ldlLlloa 9-ctana or 680~0 
Grua1..- Gc.Pl'lN 8808 a11lloa b9otafttll or Mio la AMNlt1on, an eattmted 
DOI of tbe 1Do4 allU.• Metuw dlnotwld to oroplaad., 14llllow, loft'fflt, aad 
••8Plud la utillHd tor ll'fNtook ton11• pro&ctl•, 4:tl' about 12. 7 alllion 
addt.UOMl becta.ree. Thi• ..,, .. that a total of Teo6 ll1Llllan hectares, or 64 ,ai 
of tbe total land area 1• Uled few gaataa livestock. Jua additional 29o3 1nillion 

llaMtaNlt (Ml) is conaldered bal'NA dit.•rt or water0 bu1t alldoubted!.y furnishes 
a lbllted •--t of paz1q tor 11"8"·.cko 

-St. .,.teall of pe&iltc -- OB thte ~ aftlll' oa8 119 bJ'Ok.lle down BS 

folltwre: (a) Ml tdic - Jlale ll,2M9 &00 II~; lllntaa• 34l11 4fi5,100 Meta.ms; 
tidlao 10vl38,300 IMtctaree; ll:loe &,111 9 800 ~; 'fit!Pffl G,189,000 bactareai 
Wollep 6,913,200 hectarea; Wollo 8,4&1,3~0 McAftllo ~lb~ •Jor.lty o1 tllilJ 
29,300,000 bectaflttl o'l barne laad 1e lG(;ll\':ed 1D BrlU.~ 0 ftgn and ffax-rar 
Proftnoeao Tb8 other gnat.oa lN&da are \1.~lU.ud by R4iiHltlll'1 livestock owooro. 
'l'bua, approziaatel)' &9,0U,200 luactaa• are de'vot4NI to 1wn11ullc type livestock 
productiODe 34,603,400 bee~l'U to Nai""'naaac'1c llveutoak ('rockiction, and an 
addltlonal 12, 700,000 are dn'oted to Ndsiatar)• 11"8tocll prod&.lcti<m. Tbie g!vos 
an estt.Mted 106,346,600 hectares ot l&Mi de9oted to 1lire9tock production, 
29,300,000 bec:tare• of vbieh are barren <111' cnae·rto 

LlW9tock 1s Kthiopi•'• llOat rsad11J' exploitable aiiricultu.ral resource. 
A larp llft9tock popalatloa, ccq:tled wttb ft.St lIA"RSiq &l'l&e• with am1adB".U 
alMllMbst lldlpnous fonp ~~ and ma adaqn.t• n1u1fall distribution are 
...,.,.PllC to the *"lop.Rt of a rtable llv-MtclCk !auluatry. Acconling to th&i 
la teat anilable data, 116,000,000 u. wetock - cattle" mbllap, goats aad poultry -
mka Btbiopla OL<W nt tba b.lg!aest l1ft&t0Cl:k popul~W m1U.ou 1n tho ~rld. An 
eatlaatecl 25~00011000 cattle, 20 p&i'Oltlit c•f the total nmlber in Afrtc& 9 are located 
in •'tll! l')pla o 

JleqJl• are Bthiopia's most laportar.;t: l'880Ul'Oao lll1at tbs future bolds for 
tbe •tim ~ on what is dose for. \1J'l th, and tllr<>UJ:ib this resoui·ce. 'i'he 
anpalUo end llUd.-wdic cattle owns rs ue ext1'8D19ly go~l>CI berd811e11, of ten 
enduring gnat personal baftbblpe fo.'I' th81 beaofit ot th~Le U.Natoeko The l)reaent 
s~ol laaci use .~--~-~'8~-~-~~-Yill~ _o~ ~til'l~•• !>f li'flNtoc:k productioa 
under tlilauii ~tiQllS ORI" wtd.ch ce 11V'Htock produaeer Ma bad little con-
tta(~ _toJ:aeil-o!_~~uC!!~~~~---~ll• .. ~ji~~~! ~~.~ r-1aanoes. -- · neva1op­
atmt ot re.npliiDdil IDWlt claw cm th1a bmr.tlA nsource to ll>l'Odiiei ll~k "hi ch 
rill ln tlll'1S reiahune dntelcpmeiat" aatntlSD!lone&p aDd sw~t costs through 
1acreased Jl•l4tl ill beef oatpgto !ti& 1ACnnaaed output ,nll in tUl"D 1DCrease 
1ncoea to cattl• prodacan -~la t;um can funr.lal~ 1~ ~s to 
the gowrument o no 
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Ltveatock production and husbandry is on a prbd.t:lve acaleo Ol8aing I.a 
tM Olll.J Mtbod of feeding practie&Q!l., and gnudng corad:lilona are ul!fs.worable 
durlac a major portion of the year~ 8tcckwatel:' le a e~s1f10W1 problf!tl1 !D almost 
flftl'J' part of the COWltry during the dley· NttllHXlo Man7 ••Li•ls are t•tend 
ontr every 3rd •1-- Large al\Ms an not uttl!l'Atd du.:&":11113 the dry ~OOD dm to 
lack of pentanent water 0 whll• anaa adjeceae to pH1w1~lllt watQr Aft• beav11J 
oftrgnased" Llvoatoek of all &pa an l:lielf'<bcl toptbe.r which llmita m1 ef:fo1•ts 
in breeding-up the bent through eelact:l.11·1~10 

Li vostocb. production io pool', Ct\lf loins an ~'f~:!lt 0 and oni011.ll W!ltur1 ty 
ulowc Livestock nW!lbers aJro e:xcesaiw• il'A ••1 1Ni810«18 of the ootiollp particu­
larly th£ sedentary and ffllti-nGt)l!ldic O.HIABo Kl.mtbel'a f:a!' exoe®d the oopaclty 
of the land thus decreas1Qg fora~ intu.e balow the body 1ii.t1.iotsnance le110L 

34 

Et:torts have begn made by tbe gove.8llilHmt to eositz:'ol rna.101~ li wiatocJ' diaea.sofl. 
but these effort11 have f'!ot been far reqchtng, 'rho pNnl.su.ioo of 11 wesooelr. 
diseaMs in Rthiopta ~ s;H ao rinde1rpest: p food ma.dl llO\ltb di~, antlu.~ and 
boviu pleuropneuaonia ooe of the rMl•Jor fsc~on 11:!ll1. U.mg the oovol~nt o:f 
tha export mark6t for u.vestocko 

Livestock are trailed ~t d111ta.1Ur.ss eo mat>k®t witb ioodgq'l.W.t4a feod nod 
water along the r0...:tes, some alf'Ga8 ~£Jtin tAa much n.~ ~1 fivo d&ys travel uw·1ng 
the dr7 sees0o11 Wi. tbout wa tar c (Routes ~Lea tmough faz:mlaiDda wham 1n.adafaua te 
foral:P! aa.d K>eet stops are available~) n~~ ftJ!nJl fu! are ~"Y los&go in body 
EDI weight~ a subsequent loss !n mset quui ty, fi!!ld h1~h death losaea, in movini.; 
the> animals to marltet o 

·fhe Ministry of Agd.cultu~ har:t an &mi.al p~tion dlviaion which is 
se!'iously Wlde:ts'taf.fedo A sttc~ia!l of ttl:d.s ~iwtsl.Oll 11boo1.d b9 established to 
incl.ucla Range De'\talopment and M'amA~~~;o u~giels'ltion. 1D DOW ooiug pX'OC06'3cad 
to require aniru.nl q®rantitm and ~~ ia!i&psctioo prto;r• to sla.uahter o Legisla­
t!.on is also required to emblllt the "atslblia!.?nti1~ of @:l\\:i~ill!g &ureas liilW.ch can 
be developed and u~an£g$d by tbs Mimstr,r of Agli'ieul tuBl:to 'lb.llJse &\Ras in turn 
will be utilized by local cattl~ o~'Mi'3 for whtcll a gguu-ag tu will be paid" 
This grazing priv~l&Wf' in tWl"D bs~ 11~ tom ot J.an&l te1w.n t.o'ff nomadic Cftttlo 
produce:..-"& , 

This project is a W'A combined effm:::t th2'ou:gh nu.1,g:e davelo;;nant and management; 
veter1.nary ~ services 11 animal husbandry ur~~1 liilf'k~!'ting to incraase tho no.nu.al 
take""'O:ff from tha 11 'i/astock production of Rth3 op~ r~ fot• both local con.au:r:lption 
and e:q;wrt L Th:\a J.ncrea.se is exp&ct-ed 1~0 inc1"61lse frCJim the preseo.~ 2% to at 
least 10% by 197'1 1 and w•.11 b4' accanpU.nh~d by prov:tdi og the following assist.once? 
S1ervices and guidance; 
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l. l&!J! 8la&f!!!llt '!!'5!""8 

ThftMt pilot lallP ._IHIORt deaon11tratlon anms •111 be e11t.abU.•hed to 
80"'9 •• a guide tor tuturw dewlopmn'ts bJ the Ethiopian Gon.tlll89D'to t•o of tbe 
pilot areas are located in the Soutb9n &agiou (Sid&\mo Pr1:>Yince), au the third 
in the Central Regtoa (Sboa Pnwlnca) Q Bach dMomttra t101a area &hall c:ouiat of 
approximately 800 square Nil•• o!" 208~800 bectans. 'fl~ icorabined area ot th.ct 3 
projects should total 626,400 bactareee Bacb pilot area 1!Jh8ll aupport approxi­
nuitely &o,ooo hoad of cattle or a total ot 150,000 head. Thiase cattle will ~ 
owned by approximately 3"700 cattle ownars with e,n averav;ia of 40 bead J>er faully. 
The pilot deaonst1·atim1 areas will serve both ag o. traini111g area for govl!l1~11t 
oftlctals (both M'il'li&try of Agricul twro and local uovcrruatent e111ployges) and fo1· 
the nomadic cattle OWDOi"e. Theil' objective wil 1 oo to pr·ochtce a au.stained hig,h 
leftl of beef over a 101.lfi period ot tim&~ while .i.mprovlng both nmm.ul m quality 
and qun ti ty and w1 thou t dawagtq the produ:c ti vi ty of tho nngeland. 

'l'hese ptlot dtlmonsttPtloo arHs Will ba located in thoSG> &mv8B of tlw 
country where IMJld.dic type 1 i vestock produc:ti on on governJoolllt--om:MJd land io the 
major land uaeo !bi chsoutntions end tbe1 trainir..g q of a:ovat"mnnt 1>er-tJonnsl 
will lk91"VO as a nuc1.1n10 for the fo~tion 01f a RanGe Manageroont ru:ad Davelopment 
secUon !l: tn the ltlni&tl'J ot A~cultu.reu It wilt n lso ser=ve ae e pattern for 
establishing a land tenure system baaed on the issuance of grazing p-anll1 ta to 
uo.'118dic cattle owneTao It Will atilizo tbE1 resources of the nomadic cnttlo mme:!·~; 
through grazing fees that will :rei!llhlll'ae tl!to govol"ll1n0nt for coat oil. development, 
maintenance and administmtion. There a.re several other alternnt1vos to this 
approach. Firstp private nw.ches both froi.a a local capital input and lor~ign 
inveetment standpoint ere posai.bls in ND3'111 dev.slopment pX'ogramso Uo~\1Elir 1 tbe 
~1vemll impa~t of such nachee on the CAttle industry would be releti~!)ly small. 
Local cattle owuers al'G not capable ot €!ew1loping and managing sucb onterprtacs 
n t this time o Sucb develoJS1111D1:a Ufi.11 mid<XJlbt!tdl y evolve in the futwt-e wll1t1n local. 
ca.t:;le awners have acquired aulf1c1ent tiK.lrn::ation and :nana~1"ial okill&Jo Second, 
government-owned and opeNtad cor1mtx•c1a1 ra1nching operat.ioM have bffa eatablished, 
but tMl)' nlso havek bad littlo impact 00 lcM:al cattle ownerao Cattle O'l!illttl'S 

indigenous to these development Al\ff-8, both nomadic arid sew.-n.01t1Adic 0 comprise 
s, vast naource which must b:a utilized if. 1:.he livestock industry of Bthiopin is 
to be deHlopedo 

2. Animal Husbandry and Livst»toek Imi•roveJi.ent 
~ v • ..... ... , ....... ~lo.t WIC!*-~.--~---

An extension type progmm will be estubUshed ta, :.:,~vc educational us~ist.ance 
and guidance to the nomadic cattle ownern (tn tbe pilot sc:hemos and adjacent tu·~as. 
f;ad1 pilot demonstration area Will have eititht nsnistnnt 1u·oject managera who will 
Lie responsible for issuin~ grazing permits to local cll.ttle owners. He Will nlso 
ho responsible for tlle collection of ;~ro.zing fees and ~ d1suem1nat1ng 1nfon·,n tic.m 
to the cattle ownerS> regarding herd improvE}ment, veterinary treatment ava.ilnole, 
(:urreut tmrket prices and rules and re.;W.e.1:ions of the grazi1'13 schemaa, 

UNCLASSl!FIF'~ 
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!be mm•t17 ot Agricaal tu.re •• da1Nl«>P8d aa exOC1•llnt berd of Bol'llmlll 
cattle at their Adlla1 'l'Ulu Rancb. ~ bull11 troa tbiaa ra1ac1l an for cliatrlbuUoa 
to loaal cat.t1• ._no a,....,,. ... tb9 aceep1~ of thase INll• by local cattle 
owaers baa bee• quite d1•ppo1rat1q. Local cattle onan do not ull•'I• tlla 
im.,rowd t-W.1• coidd ltUl"VlW under their pr:tWdling coad11~io11180 Tbt• ta prob&bl7 
not tllP e&H, ,., ~cWd reaulta •111 llOt be achle'Ntl t\lll&t11 ti. 1.-..1 of awtritlon 
ot tha local cattle te aiaed to • l••l t.bfat would aive •~ l'llNlpoa'llN to lmproftld 
blood 11aee. I• order to achteft diatrtbut:lon of these b'lll•, lt 111 plaaMHI to 
nm three govenmaat beflla on each of tbs dlM!OlUtntloa 11.11\180. 'Ille !int herd 
would be • cow•calf herd to a.bow what prod\&tcttoa caa b9 et~KPactH oa tMi pilot 
sell-• trca the lapl'Oft'i breod. The aec<Nt1cl would be u bani of yooag bulli» fX"OJI 
tbe Adaat Tulu bard, aad l8'ter froa tu cowa·ealt herd, frc:a which local cattlat 
OWMn could •lect aad tracle bt.111• to iaplflowt their own beJ'lda. Local cattl~ OW'Z:.Ors 
could trade om of tbetr pow ~V1olit7 bt.ill• for OM ot im• il!IPl'Oftd buU.li. Th~ 
tbil'd would be coapoen ot pooir taualtt7 bull• or a~r-a w1l1C:h would be eold for 
Blaugbter purposes. 

3c !•teriMrz (A.~!!l HU.lth.PJ'oc~) 
Pl.AIUI en to e11t&bllllh 

31 

U&ilii4• kl"'''"*'• lllOb1le wterlnar1 nnice with tbe capability of 1~ aentcin!. 
the three demomltn'tioa l'ld&ti • radjl.leziDt an1111• to the p1101t layout sll?Jd otJlitr XEO/USA l D 
•lscted anu. ~.,... ll!Obil• ...aita baw bsen equiPJ!>ed and staff~ for treut­
meat ot. livestock on tbil c:liaaomtntiou &ad SW'J"OWMIJ.ng a1reas. An effort 19 t"eln1~ 
ude to em.dlcate tlw di••••• aow pnvalut wtich aot oo:Ly eguso considerabh' losi;r 
to cattle own.eraf but prohibit t.b9 export. ot chUled ~Ddl :fro:aen bt'lef from Bth1 opio. 
D:.pping nta vill be est.ab1111h9d OD tho dnlotUJtR'Gioo &N4la to control ticks that 
carry tick-born dieeaaes. Cbeck point.a llad a quannt1M 1syatei:a will be> eat.BbUmhed 
aloag the major stock routes 1rm productiou am.as to 1a!U'lket oontefi>. Thie system 
•baa completed will enable linstock to be p:rod~d oe:a di1seaae f.ree &rttfHI and move 
t~Bb c system ot cbsck pot.ate Wid QU&flU11tim to abatto:ln aad export cbit.Mtal•. 
YDa~ s.upaction at the abattoin Will b& eJ1.tabl18Md a.s 11'8~1 trained for this 
ptl.l"p088. 'l'b1• but will thee bG aecei)Uble a the world 111i1u•ke(C o 

The overall wterU.17 prograa fo1:· SWopia 1• b•lfilS asaleted from aevenl 
otbar a!d progn.u. Vetl&rt.u.ry tns~t f'f"C!ll l'naeh and 1'1• Cbiaa ~ Quanu1tiae 
f.l'O'lll U~It., and Meat lnspectioa fr-am Spnmetli aas\stalaeeo 'Ve17 littlo of 'this other 

'daDO?l' aaaistanoa extende into tbe &1"8&S pniMatly Nl""t'9d by the above uenttoiwd 
M:-obil• waits. It is hoped that regiOIDAl pr'Ognm, such o..e the JP 15 film!erpeat 
Bracllca•ioa ~. will soon be exteDdad to Bthiopta. J .. t preunt vaecinee are 
fund.abed fl'M by th& vetiariu17 M~rs:t. to cattle OWDiltl"ll. Thfu~e vaccines are 

UMCLASSiFil!tD 
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prodaced at two point., tbe FoAoOo Laboft~1>17 at DebN Ziltlt qa1•t.d b1 l'nacb Aid 
and tbt 111al•tl'J of Agri1:ulture Labontory at Amftlo !Jlldted emomat:s of drugs 
~nd c:b.tcal• are also aaade f'fV&ilablo to l:lftatock CMi'Mlfta thJIOU8b the nter1mu7 
depart.nit. Futum llNda ot liveato\.!k own11n "111 requ11re COlllDIDl'Clal outlets 
through lOQ&l Ntail dealen of ckug's, chelldcalep nccl&i!IDB, am wt.G1"1nary equipment. 

The anitdl hultb school at Dabre 1•1t staffed b1 JP.,AoO,, pt'Oducee BOliie 

20 diploma graduate• amwallJ who are ut1l:lzed aa aa!li&tltl•ats lit\ the veterinary 
11old Pi'OtJrBU, 

4 o MarJ)Gtinlt of Livestock ........... ~ 
An effectivt> syster. of livestock l"OfAl>..e• will btt eat&bU .. ebed 1D the Ng1ons 

wbaN the dltlonstration 81"\1&8 ant dsftlopedo Tbls •111 ilracl\Mla lmplfOViag the 
.Uatlq route• and the dew lop.nent of De':l l'O\&WS wban 111GCH•!'J., llaJow JrOutes 
•111 be pl°O'ftdrtd with penanamt ntertac pointe 0 e11tbel' 11>7 wlle or awrface ponds~ 
at &boat OM ckJ travel (25 kla,,) inti.anal& o Yets!'iHl'J' ~cbeek po!fttll llild JffUiil~ 

anaa "111 •180 be provided •lcma tl!S majo·lf' !'OUtea at 111bn>ut. 100 ka., tnt.i&rnloo 
'lbe an1lab111tJ of these fac111Uu Will encourage onta:irlJ and coatinuous 9 irathe1· 
tbaa -•oaal p aowwat of 11 ft&rtoek to all'Ut bJ loca ·. 1owniera alld bll1'"derac Such 
rouua will tac111ta~ the mo'Nlile'Slt ot 11'iS&tock to the uaaJor mawkeu G.nd pro­
ceniq plots at itlrgo wando 0 Addia Ababe acd Dill&o 

'lhe total amount ot meat produoecll Withla Ud i~poJ'ted into Btbiopta in 
1905 •• about 379 11 760,15? k1loa 9 and ezp;illl'ts wn about 22,288p390 k:Jl.loao With 
a population of 22 11 590 11 400 this woutd llMU.eate a per capita CODSumptioo of approxi­
metely 15 kge, Tb.is c«:msU11Ption :n.te ta la. coutdartng the number ot livestock 
in tha countg-Jo 

While Bthiopia is poten:it.11117 a large egporter of l!MMt and meat products, 
1 t la alrGSidy a l.srp exporter of bide11 uLd eld.u,, Bspol"t ot bide& amt skins rani.R 
HUll.ber 2 10 export earnings for Bthtopiao Tb8 export of live •mma:Ls and canned 
or truzeu meat accounted for oal7 3S of all• total ezpo21:11 ~- .:a 1964; yet 
Btblopia is the only country il'l Africa of s.u rd.a wmn· U."9tock IWmbe.i's exceed 
tile baas• population. 

'lb8 IWl!iber of slaughter-houses ant tn COSUJ1des>1ng the cU.etnbutlon of 
ltvemtock a.IMS moat of tUSJa an coocentn1ted in the Allm.Q.n ana,, Slauehterhouses 
located Within aajor li"stoc}; proc.'hwtion areas would be1ttor equalta tho market 
take-off of cattle thi'oughout the nation; rather than dG1plete individual rot,;1ons. 
With the slaughtell"l'iOUSes liwited to a few areas~ livestock prices are considerably 
.higher in those locatioo.so Most of the slaugbterhousea iD Ethiopia bave adequnte 
e;old storage facilities to house and hold as JWUl1 t'.aroo.e~ ae tMJ raquireo 
Several also hava CO!'l.Btructive by-product procaaaing pl81DU0 
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Tllo present pmctice ot e:xportl:D{f only canned beet clir.tutos to tho 
alo.uw1terhouses the quality anllDals which they uust pwmhar.o~ Thone are cnnnora 
and cutten only, usually &(;,rod IUUtials~ 1rhi• Um.its tlM!t number of u.nitr.als 
aY&lilable for this marketo On the other ,balMI, a combi™i~ export of both co.unou 
and chilled or fro:;;en beef would enable alaugbterhousea to utilize bet•,~r quality 
aniao.ls. TlM'!: f oieqw:arters and lou desiriable cuts could be carnied and the loin 
and reaJ:"'-<luarters eaported or cona\SMK\ locally os fresh beef o 

In COiJPlianoo with a nqoost fl'lon tb<J ~Jtniatcir of Agriculture USJ\ID 
provided iu lnll5 the TDY e-0rvtces of a i.t£1at Expert fon.;•:trly W'ltb USM who draft<'.?'d 
n proposed proclamnti,>n and n sst of !lent Inspection Re1~•.ll.11tiOllS for tho :.linistr.,,, 
Tllis proclaroation bas recently ooan sulJtd tted to tlig Eu1:>eror tor approvu l, 

In 19137 the Li ''Os took and Meat :Board dnafted •&ad presented to thoi r 
aovcrnln~ board for approval Hides aad Sklm r.tarketing aegulatioo.s doeigued to 
1mprv"\'O hides nnd skins mar1>.et1og tR.a Bttit.opia o App:ro,ral of toose 1>e;ulntions 
by tbe board is ex11octed w..ltbtn the neat two conthe. 

Also, tho Livestock and ~t Uoard bas presen1~cd to the Cowicil (1f 

Ministers a proclomntion tllatp when approved" will give thia board authority 
to set m1nimw. BhlUiJhterhouuo ~nd slnu(;ilt1ar slab stundainhlo The L1\1"8'Stool< and 
Meat Board has requested te1.,;hnh~.n1 aesist111.nce from USAill in too form of a plaut 
and LJGat expert ou a toppintS o:t'f nrroflh'"C?Ocnt to nssist 1~he uoard 10 iuplemen't1 n,; 
these prognt.S , 

'fhe overall objoctive of tbia project is to incrcu~•c .an<l iu1>rove si;jnif i·· 
cantly tile corlL.l.lrcinl production a.nd mcrk1i!ting of livestoc frOin tlic Southern 
and Central Re;;!on •.>f Etlllopia " through tho tollowin0 Hpecitic activi Uos: 

It is plnruwd to ostabUsll a pilot oomonstra ti on in each ot the 3 major 
cattle producin1.; rc.;ions of Ethiopia, 'l'b1eao pilot dci.:onstrat1ons w1 U be planneu 
on the basis of n 20 year pr'(>gf'8.l:ll. Tbe 11!litinl stage coverod by this plan Will 
be the cons true t.i ~ •n auo fl rs t two )lean o:f mna&..rement , Dy 1972 it is proposed 
to have n feasibility ~t•!dy uf t.llo progftllll. If reconme11dat1ons are favorable, 
on expanded dovalopr.:ent µr...)~rnr.: 'mfould bo iaubor:;~ upon. This Pl'Oic~t.a conceivably 
would n11quiro additional external finnnc.i.n.~ for cqui1>t:Jent and operational costs, 

Tho followin~-: is cost estimate o,f OOVtlt">lHJent,uan.a:Jeumt and opcrotiODA\ 
costs fvr tile Ynbclu ~;-razina scheQO in th1e Southern Ro~100. Costs for the other 
two l:'"C!!ions w0t_;; l f:ll tnw the sn:...o ~encrol pattern as tlu~ Yat.>0lu scheme. 

UNCLl\SSIFIEit 
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YA-.0 OUZUIO SCllJINR 
(All 1u.1r..-in Eth $) 

a. Pe..aDeat Staff: 

(1) Project D11'8Rar (UI) 
(I) oae Project ••ser 
(3) Rifibt Anlstaat Project ........ 
( 4) TWeat1-four An1Ml Bua~' Auletuta 
(~) Ten l...aborera 
(8) Three Drivers 
(1) oae Tractor Driver 
(I) om StorekNper 
(9) Tea cattle Berdoll811 

b. Dnelopment Staff: 

(l) one BnP neer 
(2) Eigbt As•istaDt Pl'Oject Bagt,DN1'8 
(3) one Plw::bor 
(4) cna carpenter 
(5) One Mechanic 

c. Coutruct1oa Costs: 

(1) Bouadariu aad aub-d1•1•1om11 
420 miles fi $112.50 per atlE11 

(2) 24 Stock* Poada@ 1.Cl,000 CJa. ,.0 
fi $0075 per cu. )'d. 

(3) 3 ~ells @ $12,SOO 

(4) Houaing 
(a) One House for --ger 
Cb) om Guest Howae 
(c) Eight HOUSH (1,000 aca. ft. 4ISck 

@ $3 . 85 per sq • :ft. 
(d) Eight Houses 200 aq. ft. @ $3.85 

per sq. ft. 
(e) Machinery Sheda £& Store (5) @ 4,00Q 

Rtlll ti «,000 
11,000 
U,800 
4.1,300 

9,000 
6,750 
1,200 

tMO 

-~ ~l :l09,300 

12,000 
4'0,000 
2,400 
2,400 
2,•00 

,-·59,200 

$47,250 

180,000 

37,500 

u~.ooo 

15,000 

30,800 

6,160 
ao,ooo 

(5) Accesa Road to Project-ao miles @ 226.50 4,5tl0 
(6) Access Roads to llallla-60 mile~@ 112.50 ti,750 

$3u"3,020 

tmCIASSJPJBD 
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•• 
(l) .. Tl'MtOI' .... ooo ... 
(I) .._ LAM ...... e '8,000 Jt a.. 
(S) 0. I-ton tftck e $11,IOO a ~ 
(4) ...... ._pa 8 p,ooo a 2• 
(5) nan. Moton 8 84,000 x a. 
(6) ftl"H Ston19 "t&ak8 '15,000 z l• 
(7) Ttreaty wac.r TroUgha • $3CO x I• 
(8) Tool• x a 
< D} BoUM rur111 tu.re x 2 

(10) Of1lce Equipment z 2 

$8,000 
24,000 
Ul,600 
1,000 

12,000 
4.5,000 
6,000 
8,000 

ao.ooo 
~.ooo 

i1ia;5oo 

10 

•npwta ti. ....... of ti..,. thaM lt>11*8 will be np·l••*-' ovar a :ao yeai" 
period ot u.. (tl,000 x •· •t<:.) 

... •uate•ace eo.t A.lriDml 

(1) Bowadariea and aalt-ctlri•lOlll.fl 

(a) Grading - 480 ailea 8 ~S27 .50 
(b) Stnua Croasinp 300 b1r'8. fl $27. 50 

(3) Acceaa Road 

(a) Gnd.103 20 sites • $55 .. 00 
(b) Stream Croaalnp 50 hra. a $27.50 

(3) R.epatr DMu 

(a) Labor 
(b) Rip Rap 
(c) BMVJ lilachiner)' 200 Ullo @ $27 .50 

(4) HoWle 

(a) llllUWge.r' a 
(b) Gueat 8oUH 
( c) Bight Staff 
(d) Ten L~bors Hou.&e 

(5) Well• 

(a) Pipe and lift ronds 
(b) Motors 
(c) Pumps 
(d) Storo~e 

( e) 'l'rOUSJhS 

UJICLl881r1rm 

$ 13,200 
8,250 

1, '.!.00 
1,315 

1,200 
~.500 
5,500 

1,250 
1,250 
1,520 
1,350 

1,500 
750 
600 

1,000 
2.000 

$46,345 
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t. Op&Ntiooal Coat~ Annucll 

b. 

(1) oa.e Tractor 
(2) Three Land Boven 
(3) ODO 5-ton Trucl' 
( 4) 'nlreo Pwpe (t.'o 11 a) 
(5) Tbrco !Uectnc1 ty 

(1) 
(2) 
(3) 
(4) 
(~)) 

(6) 

Permanent Staff $109,390 :c 20 
Devel0pme&1t Staff $59,ZO(• a 3 
Developoont OJet 
Bquipoant $140,500 s 4 
l"llint-ODllU\CO $4<1 ,345 X 20 
Operntioanl Coat $70,000 x 20 

Totnl tor 20 years 

512,000 acr&S 

~10,000 

30,000 
s.ooo 

15,000 
10~000 - ............ ~...__. .. 

$70,000 

$2 t l87 I {J.O() 

177, ,300 
3uB,Ol20 
50'3,000 
U26, ~100 

1, t)Of} 1 (JIQQ -- . _._ .... ,~ ... 
$5 , .J4G I 3.20 

512 I t)l)O 

A.nililal Uni ts ( 12 acres per AnfLtilll l Unit) 42, ji ;,J 

Annual O:ntzin.~ tee tor Ani.c:al Unit 7 .2B 

Annual Grazin!; Foe ~u,!l~~ --
Gra;lin.; Feos over 20-year Pcr!lod 3, 100,fi70 

\'rator Fees Transit ~ttle 

1500 hoacl 3 days C 0.05 

$2,250 x 20 years 45,000 

Governr:-cnt Crittle Herd 

3:'.iO bc~d por yr. not profi·t $100 each 

G1-and 'fotal :)J, T.Jl i ~>7u 

UNCLASSIFli&D 
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'J.'be •la obJectiw of the wtel"iln&l"J •nice 11• •M• propbyl•ctlc 
tnatMat of -.1at.lo llftat~ ~tat the vartowa provlD01u1 of Ethiopia. 
Uwat·J• ia tt. SoaL. ,..1'1• ......... epecial atwallttoa eape<tlJ&lly t.boee 
•lOQfl t1'8 cb7 lowlaaid:ft wldob are ._WalJ' s.r.nt.M •ltb t.iok.fl,, Trypanoeraiallia 
aad a Dlclllbl• of tlck•bol'M diw ... are ,of pn. tJ!lpOZ1t.uce. 

J::qu.1,_..t, •hial .. , an4 tmm &IN _. anUa1:>1e tor aob1le •t••inar7 
te-.. to opente in tl:Mt 8ldallo P.roriace, the Awab bllalla. and S-tbttna Shoe. .. 
Dlta11.0 ta.formation oo opeNtlau a.ad plau of work f1or each teaa ••ill be 
prepared aad aabfti t ted by team 1_.n" 

Tbla tna la 1tap1tn1.Nd b7-. ••ter1Mrian tti'th t"m ll0b1l• um.ta and 
will cowiar lllt;a. Yabelo, Asen an., 11bN•.._1•tll, ud -...n all 1a 
Sl-.0 Pl"09iaeit, 

vetarta.arz 1'o0~1• Teall "a"l 

!hie tel.a, with one 9Gter11::ra11..Jlt11 end one lll!IOb1l1e unit, oowra AtJ11.l'ja1u1 
1n Southera Sboa aad tho Hortham Awash baatD, 

Veter!c.ary lik~bile Team ''tr" 
----~------~----------

Tb.is tea.It., with ono veterinarian and one mobll,e 1..uli t, will carry out 
vaccination carap."\ifP:l.6 nlong the Eastern Portion of tho Awash valley. A 11st 
of ~.:1cr1;-t1on of item.a, 1:Jinit:nm staff rueeds, vehicles, expenditures, otc,, 
of these teuae follows: 



ti) -
.. '''"'"""' .. '! !l~~::~~! :'71 .. TL\.: T ,. .. 

l})\ : !~l '", •1't .. . .. . ------ _ .. _ -··- -.. --·- - .. ·--·- -- ---·- -~-·--·---··-·· 
t'1o. Dnys ,'\:::• •Unt No. nuy:; .'"\. ount :I• i. f}ayH /\; • •\:ll 

---- - --·--------- ...... -. Per Di&..! 
.t'\.U.i\. (1 $7.00/day 3 
\"ncr.:inn t~1r C $3.00/day 8 
Drivers G $4.00/day 2 

DeDZ&DO 
Jeep (22L. (:;l .45 per)$10.00 2 
G.Y.C.(22L. e.4G per) $10.00 1 

Vehicle Up-l•p (Repaira) 
$100 per lilOD'th 3 
Bcfri~ntor (Butam)-$40.00 l 
Deep .Free-~(clectriolty)-$40.00 1 
,_,nerstor (Donzeoe)- $20.00 l 
&iliti ~::ene ios 

20 
20 
20 

20 
20 

(a:?- J 2 :JO :J~O 'I 20 lt.,k .. 
4Sd !?O 3,;o 4 20 211) 
l1il, l 2~l 80 l 20 HO 

s10.;1'i $-i!fo $tf"ji'i 

40t> 1 20 200 l :ao 200 
2()) 1 20 200 

300 l 100 2 200 

4q l 40 

4,, 1 40 
20 1 20 

250 ) lO l .ill 

Total per Uonth 
Total por Yoar 

-----$2-.~3---11 ;--- $ 1180 $ 1320 

------$2 .... · .;..7-, n. >--- -s-1-a-,-1-... -0----·---·--s-.-f-·i ;:.i4c;· 

1. 
2. 
3. 

4. 

5. 

====~-=-====_..:_--=::.·-===-===== ---=···=-=========:-::::=== 
CJ\PITAJ. £..~PE:IDl'TUilE l~UIREt.IENTS 1 l~th $ 

No. Each s /\: IOUDt $ 

Spray ii>UJ;.ipa, at $lOO eacil 20 100 2,0l'O 

Ice Box o! 1 liter (., $20 ea 20 20 400 

Themos oottle ct 3.4 liters 
at $50 eacb 10 500 

Uu tane ;;as operated ref ri ii-
era.tor• at $l5CJ1 each 10 150 1,500 

nat.ter1a UBdica, araen1ca1a 2,500 
li.900 

GRAND 'll"•TAL 34,f;20 ----

No. J\iHOUDt No. Each $ .'\.i..ount $ ·--------------'------·-- ---Each S $ 

20 100 2,000 
20 20 400 

10 ~).>0 

10 150 l. 500 
2,500 
T,900 

21,0ljQ --·----

20 
20 

10 

ll) 

100 2, OUI) 
20 400 

50 ~H)O 

lf)I) I., 500 

2. 500 
i, !JOO 

23,740 

Total: $78.'20 ( "eventy Bi!~ht thousand, tour hundred twenty dot 18&-s> 
CO&t 1D Eth $ 
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'l'be Livoatoc:. am.I Moat noard. with its hoaclqun:rtors in Addiu Abuoo, 
will opeQ braccll ofttcos in Diro Dm1:n nnd l\s:-arn du1•tn~~ the noxt five ycn1·u. 
Project& wlll be icpler.xmted OD a regional boaiu, nat<el:y: tho Uorthor11 
(Brltrea, Dot.:emdir, Slmion, 't'i,IN, Gojjam1 and ~·01 lo); Eiristern (Harnar); 
\Yeatoro (Wolloga, lllubabor a11d Kaffa); Soutbom (OerJU tQfJffn, Sidano nnu !JO.le); 
nod C.Ontral (ShOll and Aruasie). 

Dctai lt?d plans of operatlooa will be prepared 111nnually. 

A CCCJPloto invcstitilltiun of oxport url;cts wi 11 be cnrriod out by the 
L1vestocl~ and Neat Doard. This study Wil 1 ioclullc: 

34 

a. An analysis of world COWJllDer da'M.nd tor ment and moat products nnd 
an ovnluatioo of tbe c1JUDt"l'ioa Whore the J:l08t proatsing mrkots exist tor 
Ethiopian Livestock products, iDcludlng •• frozen bcof, caaaed aod prepared rmnt, 
r:mat extracts alld by-product.a (bides, stttna, etc.) 

b. A ccJ1C1proben.aive nport of tote veterinary requirements for icpo.l"t of 
ceat into those countries. with rec<lii:D9DCllatioaa as to bow to boat sotivfy these 
requirements, if 1mssible., in n sto.ndardl.zed and internationally reco£;ni:&oo 
tlllWtel•., iliio..tc.1.·ui a,,;l~i..A:i.i.lo w\,&.l';t :....:. w.;i.;~~roJ. 

c. A full report on the iuport licensing and poliei.ea of the samo 
countries as thoy would effect icporta o.i~ meat products ft"OD Ethiopia. 

d. t\ full nnalyois of ttll the ciost factors il'l,volved in oxport1~.: to 
c~ub of the selected countries, includln.,, reclX!ltlendntion& as to transportation 
by ah·, sea or land, as \roll as cold sto1-age fncilitics. and wholesale and rctai l 
r~fri~eration facilities. 

e. Detailed recOGLJe11clations as to prices, pre,p..1.ration of products, 
conaumer tastes and seasonal, relitP.ous flUJd psycbolottic:al fac:tors afi'octin:;J 
the salea of meat products in the s. loct4!d countries. 

f A repor't on the current state of supply a11Ld douao.d for meat proouctb 
in tile CO&Ultries concerned, takin:J into nccount oxistill:J supply sources nnd 
consuoer satisfaction. 

DlrlUJtillf~ Comoissions (Trad4? :.U.saions) wi U be sent t<> oll 
c•1tmtrit•& that are potential iaporters 01~ Ethiopian lhrcstock and livestock 
by-1>roducts. 

UUCl.J\SS IPil&D 
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g. n.. flnt •tep tomrd a mOl'9 e.tflo1•t •l"lwtiDJJ •Y•te&lt will be a 
cll.apoat.a of wat 1• wrcm&• aum a dlapl1111:I.• Will be 111Ml\e by studying the in­
w-... 1 -.:tlettac •J'•t .. for 11wat0Ck, •at, bides, ak11aa and by-producta. Tb1e 
•t&llSJ' •111 be COIMkactecl lq ........ and w1:u aone u a 9r;u:.lde for the following 
Pro.--: 

(1) •l'ketlq OMt4tn for l:Lw•toc.k and bides and skins will be 
eatabllabod to adopt aa 01dit11lJ •&bod of baJ1118 aad MlL11ng, acceptable to both 
.. 11ers and buyers. 

(2) Oracles aDd ataDdarda tor hides and &kins wi 11 be establltji.;zrt 
ao tbat producers Will ntcelft a p....S.ta .for qualitJ p~>ducts. 

(3) Accunt. and UD.blaHCI l.1afor.tion abo~1t prices and future 
urkets Will be devoloped and dia..S.nateclo 

(4.) Stock.routes will be ct.arcatecl aad ov•11raight stops and reat 
tac111tlea eatabllllbed to enable the rnovetnnt of 11ve•tj>Ck from primary markets 
to proceatq fac111Ueao 

(5) St.oc.lqloonda "111 be eatabllehed in are1a.a where stock wotor short-
apa exist. 

(6) fte Board will 4HICOUl"ll8• t.bl oatabU.allment of one meat procoss­
ill3' plant in Oojjam Pl'OYince, and eDCOUl'AIPt eaiatJ.ag leldlt processing plants to 
uperate at full czpcu:itJ'o 

(7) '!be Board •111 encouraga the establialtmaat of Rura.l Slt...ighter 
anti amlcipal Abattoir facilities ..._....,. n•, in coD.ju111ction with curing faci-
11 ties for hides and akin., 

(8) Training Will be given to all leftlS tt>f staff in all marketin:I 
aspects of livaatoek and livestock by-productao 

(9) ltecessary reaulatiou :for tbe marketi111g ot livestoc;., meat, 
hides. skins and by-products Will be isaaed aad eaforae1d. 

COUB.SE OJ' AClIOK 

The LiTestock Development Project is1 under tbe geDJan.1 direction of tlMt 
. Director General ot the Liwatock Product.ion Division of 141.niatry of Agricul tu.re, 

with a project director directly under the Dinctor Qenen.l. An Advisory Board 
is chaired by the Director General and 1t:s meaben are the Project Director, 
the Director Qenral of btenaion, the Director O.nen.l of Veterinary Services, 
and the General anager ot the Liveatock and lleat. Board. Thia Advisory Board 
reviews and approves plans and budgets fc1r the prograa. Tbe project also draws 
01 .. qualified persoGDel from these various• divi&iODll to flll needed man.a 1;erial or 
operational positions. 

UNCIASSIFIE:O 
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1. RAl!U! ~)l.nni;."Crnont Admialis tra t1on: 

Tbe RaDb"9 Devel0pm0nt Sclletlea ha•ro a project manaQer for BA<:h pllot area 
and ore divided into eiuht rtlf4."88 of about: 100 sqmre m:lle&o Bach range baa an 

· assistant pro,toct rnano.aer (3 nssisto.nt pl'(>ject manaQGrs :to111 each pilot area) o 

Eacb range is further sub-dl vidcd into 11 ~:'l'B•ing uni ts 1111·hieh are grazed 3 IDOi.'ltlw 
each in a deferred rotntional {lrazint: pattP:--_.~ Bae~. ~lallu'Et bas threo patrols who 
..;unrd the units not being arazed against f:res1>8ss, grazinu, and ftreo 

Eocb dcr.ionstration pilot project area slinll have " Dc.mrd of Supervisors 
com1>os~d of the followintJ mocbers ~ 

Members 

Goven:mr of Sub-Province 
Provtnc:lal Acri cul tu.re Officer 

Project Dlnctor0 P~1ject Mtu1age1·, 
Aeslstnnt Project U.Uliagors (3), and ei1~ht 
repnlK~ntatives elect:ed or appointed by the 
cattle ovmers fJ1~ ea.ch range < 3) ~ 

81........uwal meetings will be held •~t which time 1'Uloa and regulations wi 11 
ba discuaeed With cattle ownen., cattle ()WQe1•s will dis1cuss any proposo.la for 
!:!!l!t'r C!°'.f!~"CS 1'..'~!".."~ ~:;!~! !...'e C!lf.!!3!~ tmduc~ !:nrdC!!!p or W!!ic!: ::!:-;ht UC!!!:'!! t t"t::> 
p ro;p:am o 

The areas are to be developed and gn&ing privi.leges isoued to tho loco l 
people now usin3 tlle areasa Any necessary reduction in the numbers oi? onir.mls 
using the a.r"GAs v,rill be pro=rated a&:lOng pJresent usono Also, any lncroaso Will 
be pro-rated among the pemttteea., Oraziil.f: permits Will bG renewed annually on 
June 1 w!th past pen.lit holde2'8 ~vtng fix~t priority tmt renewing or increasina 
their pemitso 

The i:-ianagers will oo responsible for determinint: tb.e validity of claius 
for past use l>y prospective permittees 11 t11suing and reM!Willii permits, collection 
of ..:razing fees and overall admillistt.-atiol!l of tbe grazing schemes. 

The local people shall 9lect or a.ppoint a repn1aentative for each o:t 
the units.. '!'hese ropresnntativee will be kept infol'med as to rules and ro(.vula­
ticns &"OVerninr; tlle Hrazing mclieaea aad airay changes whtc:h are planned.. The 
represontatives will u hrin{; to the atteJ11tion of tho mi.nager GD.J complaints or 
&llfto'P8Stions by the local p$oplo regarding the administn~tion and operation of the 
scheaeso 

Aosistant r:iana6"0rs will llo ansi6'11od to each of the unit&a 'fbey will oo 
rns;>onsiblc for cur-~yini-; out tllo rotatlorull Grazing i>ro[:rnrns, choc~.in3 on tl·cspass 
livcstuc~~. null iP:ple1:icntin"; the cxtenaion hord i;:provcBcmt pro~ru.;J with the live­
s toe~. owmn·s • 

UHCl.ASSIF'.IED 
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a.. 1,;,0lll 4 ,.. .. o• older w1 ti& or w:t. thout CGlt by 1 ts •ide equal• one 
•at•l wuts 0111t bGll 4 ,.. ... or older -a••l• l .. U an1ma:1 unl t; one B1Rle or 
il••I• w ,_r to two ,_... equal• .8 ald.•1 Ulllt; one 111Ale or temalo two to 
.._ ,_rs of age eq•l• • 71 am•l unit: cm. •1• or 11.,..le three to four 
,.. .. of ... equal• .9 .. 1.1 UDlt; one sa•t or ..... eca1.ia .:£ a.U.-1 unit. 

~aded olllllWtll an as followia: 

lei ,_r 
141 ,.ar 
llNI ,_r 
•tb ,_r 
DU.,,_ .. 
Gtll J'f.!lllr 
ftb ,..r 
ltb )"...ar 
9tll ,..r 

lotll ,.ar 
lltb ,.ar 
1at1a ,,_r 
13tb ,.ar 
l•taa J8&I" 
l&t!a ,.ar 
18th ,...,. 
17th ,.... 
18th JM.I' 
19th ,.ar 
20th ,... 

20 years total 

-· eo.oo ~r 1N111•1 wu. i ,...,. 
- floOO ff If •t II 

... ~ $2. .oo " •t tJ " 

•n PoOO H If '' •f 

.... $4.00 •• ... .• .• 

.. $5.00 .. •• .• ff 

-· $6 .oo tf tt •• .. 

-·$7.00 ,, u It •• 

•.• 8.00 •• " " .• 
... t9"00 .• •• ., 

... 10.00 " .. " .. 
-ti 10.,00 II " q •r 

~t 10.00 " " .. ., 
... t 10 .. 00 ,, •• .• .• 
-ti 10.00 " .. .. •• 
""I 10.,00 '' '' " " 
-ti 10.00 .. " .. ti 

--~ lOoOO " " 
0 

'' 

-~I 10.00 '' " ., '' 
-•1 lo.co " ·· ·· " ----

ft!• 1• an nvorage ot $7 .. 0275 pet• animal unit per year for a .20 year 
pel'iod of ti.. naere are two naaaaa foi~ the sliding ecale in the rates. 
ftnt tbe cattle OWDer aust become accuatcmed to paJina: the tee and second 
wt.tb U.. lllpl"oWl'lt of the n.11g9 coad:ltlcm and C011Hq•nt increased production 
of the liwatock tbe owner can afford,._ blgber rate of cbarp. The average 
rate ol cJ1u>i:e ba89CI on a 20 ,_r ezpectecll life of the project should be ample 
to ftPllJ' U. gowrwnt for adld.mstratioml, lal11t1•ne. .aacl a large part of 
tbe dlmtl~ ooatao It is plru.:med tha1; by tba end of 20 Jellr& or so these 
cattle protklcers can become owners of the land vt.tb operatloaa silllilcr to that 
!~--~!I-~~ tJHtan 11a1w1LSU~s~ 
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cattle owners are ..,... lt.kelJ to atccept iftPl'OWd aana..-.t pl&Ctioos 
•beN d1•aawtntloas are eoaducted with tbe:lr own cattl•o 8-tratlou on 
gove.._at opltl'llted l'&Dg98 laaft little 1tapact OD local oa1~tle C>Wmfto However, 
lOcal cattle amen are quick to observe any lmprove.nt i.a ti. pl'Odaction or 
~1neral cODdittoa of their 01flD antmls .. 

The present system ot noaadic and semi-nomadic cattle production produce!::l 
an aw.rage a1U1ual tako .. off of 2-31. Tb.is low take-oft is due to low pl'Oduction 
Ht.lier Chao the often quoted :fact 1ihat cattle ownera •111 not eell their animals. 

31 

I.. claee aaalpla of production under DOlli.&dic conditions l"llllft&ls that cattle owner:; 
are Mlllag •11 avai table amaral, but production of males 19aoh1ng 5-8 yen.rs of n,,~c 

ia Ol!l.J' 2-:tlo All females are kept aa replacemanta 1a thl11 benlo atun ty is qui to 
slovo l'esal• cr&lft first at about 5 years of age, and lllMllea N(J.uiN 5-8 years t<> 
NA.ch •rketabl• alaeo Cows after reaching mnturit)" cal~t at u aveage rato of 
()()IS., Of tbeM calwa HS die trora disease and starvation betoa they reach one year 
ot ageo Death ratea •N about l()IJ per annum tbereaftel'o 'i"bm a Call IWtrd of 100 
mature cows wollld produce only 60 calves. 553 of these "1CIU1.d die before reaching 
ODS year of ageo Lea'fing 33 ani•ls one year of age, 20j, of the animals would die 
before reaching a ,.a.rs of age leaving 27 animals an averiage of lac& death 1'..>ss W•>ul ii 
occur nnnua111 before reachlng 5 yoam of age 01" 9 additional animals leavinrr lG 
anima.la of 5 )'GAN of ageo Half uf these u•ould lie females for replacemonts and 
balf maleso One male would be kept as a herd bull ,_."*I leanng 7 aales 5 years 
of age tor sale, 

The total number of animals in sucih a composite berd would be as follows: 

Females Males 

5-15 781lrs old 100 5-8 years O·ld 4 
4-15 8 4 .• 5 8 
3-t 10 3-4 9 
2-3 12 2-3 10 
1-3 17 1-2 16 - -

Total 147 47 

The total animals in the herd would be 194 anirno.ls pl'Oduc1nc 7 marlc.etable 
ammal s or 3. G'S ta kb-off o 

The expected benefits from the pilot demonstration projects coupled with 
adequate veterinary treatment would be as 1foll1JWe: An1.rns1ls would mature at 3 years 
of ageo Death loss of calves would be reduced frcxu the present 55' to 103. P.e­
duetion in death loss thereafter to 33 annually. A 100 c:ow herd under these condi­
tions would be as follows: 
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.--1 .. 16'1'18 

3 - 12 ,.ar• old 100 3 ... B years old 4 
2 - 3 20 2 ... 3 :26 
l - 2 27 1 ... 2 27 
Calves 30 Callves 30 

Sale 

12 years old f) 2 ·• 3 years old 
2 - 3 5 

1'he total animals in tile herd ovctr one year o.C nge would bo 210;of t'.11.s 

number 30 \Vould be sold annually tor an a,irerage talte-ofJ~ of isi. 

'lbe average nomadic cattle owner has a herd of about 40 animals inctudillJ 
l)oth females and males ages one year to 143 years of ai;:e.. on • the basis of prc!;<Jllt 
ilr.:>duction he woul.~ have o.n average of 1.~~ animals per year for Al•~ tile val uc- of 
which would be $75.00 each or an average annual inccae <>f $112050. Based un c:-t"· 
f>C'Ctcd returns f1·om tho same size herd on one of the pilot demoastration pr,>,;e . .:ts 
hls income would bo as follows: 

2 old cows ~ $30.00 
2 Cull females 2-3 yonrs old @ 

$25.00 
10 Kales 3 years old & $75.00 

$60.00 

50.00 
750.00 

$800.00 

This would Give an averago net g~a:ln in annual tncome of $747.50 fur ec.c:i 
of the 3,700 cattle ov.uers on the 4 proj~:t arens or an increase of $2,7·ifi,7f>O 
dollars annually. 

In addition to the direct benef11ts on the projG•ct sites, areas eurrounuir;_: 
the project areas would receive benefit f1ran the extenston programs ar~ from veter­
inary 1.reattient by the Yobile Units. 

2 o Range Devel()JDeJlt And Constructic~ 

The water Resources Department, JllDiatry of Pul:,lic Works !a charged wi -;;;, 
the construction phase of the pilot deuonl!itl'lltioa areas.. They shall provide the 
1)er~nnnel for two constructioo teams c.>n&Jlstiug of the j~ollowing: 

Construction Engiueer 
Construct.i•m Foreman (2) 
opera tors .for each heavy machine 
One Mechanic and two Service men 
Co.mp Cook 
Ca&tp Guard 

UNCLASBilPIBD 
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In addl tlon a base camp snrn&::e will be staffed Oil the 1-.i tot Area near 
Yabelo tor •Jor •cbi•ry ropaira. 

Tb9 lilliU&trJ of Aa::riculture bas pu:rohUed •ad re~:eived durina 19118 .i.nu 
· project funds heavy •cbinery worth Btht700.000 a.DCI lbcceui11 Property Support 

Equt.s-nt valued at '130,000. 'l1w Jtilllatry ot Asrlcult~• provides fuel am.I 
raatnteaance coat tor he9YJ IOllcbiner,. used 1111 CGDatruction. 

The fol lowing ie a list ot project •cbl•ry frosa various sources ancl 
t ts intcuded utilization: 

a. ?Aal>llc Veteriunry Units: 

(l) 2 Jeep I'icl~-ups 
1 mtC Truci• 

(2) 2 Jeep Pi ck-ups 
l <llC Truck 

(3) 2 Jeep Pick-ups 
1 GMC Truck 

(-1) AID Vot. Adv. 1 Chevrolet Pick-up 
and camper 

(n) Ynocllo: 

1 Chevrolet Pici~-up 
1 G z 6 Truck 

(b) A~-Tulu 

1 Chevrolet. Pici;-up 
t J x 6 True:• 

l Chev rt •let Pick-up 
1 ,3 x O Truci~ 

UKCLASSI Fl Bill 

AID 
AID 

AID 
AID 

AID 
AID 

AID 

AID(Ye~n) 

AID 1308 

AID(Vei:rien) 
AID G08 

Al D(Yei;;en) 
1\ID GOO 

Ul66 
1966 

19GG 
1003 

19GG 
19GG 

19G7 

19G7 
1~118 

l~:.}7 

l ;38 

LU7 

34 
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c. Constnactton Pbaa•: 

(l) Team A - Ya~llo 

1 D-7B C&terp1llar OD hand Min. of Agne. 
l D-78 Cllt.rpillar ~tr Oil bllm1 Min. of Agl'ic. 
l 453 Soraper Oii baDcl llin. ot Aarlco 
2 D-73 C&terplllan new parchaue Y:Lo. of Agric. 
1 D-7B caterpillar DMMtr lln purcba11e Min. of Agrtc. 
1 Qlt 12 Road Grader ltew purcbatse Min. of Agne. 
1 Mobile Shop van 008 Min. of Anric. HH37 
1 1200 Oil. Tank Truck 608 J41n.. of Agric .• lU\37 
l 400 gal. water Tra1l•r 608 lltin. of Agne,., l9S7 
1 Service um.t 608 Min. of Agrlt:i. 1957 
3 12 ca.Jd. Sen.per• 608 llin. of Asr1c. 1967 
1 lO•ton Tl'UCk Tractor 608 Min. of Agric. 1967 
l 45-ton low bo7 trailctr 608 Min. of Agric. lrJG7 
1 7~ ton llercede• Truc:k mn. of Agrlc. l:)d8 
l J..Bnd Raver Pick-up :.Un. uf Agric. lDGB 
1 Land Rover Station W~aon W.n. of Agric. iorm 

(2) Team D - Adami Tulu and Awash -

1 0-7E caterpillar on lulnd Min. of At;ric. 
l D-7B caterpillar Dosar OD hand Min. ot Agric. 
1 453 Scraper OD band Min. of 1\t;ric. 
2 0-78 caterpillars 1IMr Purehaise Min. of A1ric. 
1 D-1B CBte!'p1llar 1>oz11r Rew Purcha4se Min. of Agric. 
l cat 13 Road Grader iW• Purch&use Min. of A;,Jric. 
l Mobile Shop VAil 808 Nin. of A<,.Tic. 190'/ 
l 1200 gal,, Pml Truck 608 Min. of .Agric. 1967 
1 400 cal. water Trail•er 608 Alin. of Agric. 1967 
1 Se1•vice Unit GOS 111.n. of Agne. 1967 
3 12 cu. yd. 608 IUD. of Agrico 1967 
1 7§ ton Mercedes Tntek llin. of Agric. 1003 
I Land Rover Pick-up Min. of Agric. 1968 
1 Land RoNr Station W.agon Min. of Agric. .l9G8 

(3) Road Repair 'Unit 

Also Riprap ends of danm and Spillways 
2 Cat 055 Traxcivators AID(Yemen) 1007 
l o x G cargo Truck AID(Yesnen) 1967 
l 6 x 6 Dump Truck GOS :Min. of Agric. 1907 

UNCJASSI'.FIED 
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(4) Yabelo Shop: 

Shop B4uipment and tools (tael.850) 
1 Land Rover Pick .. up 

IUD .. of Agric. 1968 
llln~ of Ar1r1c. 1968 
ltia. of Agric. 1008 1 76 Ton Jlercedfts Truck 

d. Livestock: 

Project CoordiDAto1· 1 Chevrolet 
Pick-up und House Trailer 

2 Jeep Sta tiou u·agons 
Headqunrters Transportation 

e.. Geologist: (Well .Drilling) 

1 awvrolet Picl•-up IA C&tlper 
1 Jeep Piclt-up Counter Part 
1 G s a Trucl. 
\fincbollls 
Pumps 

f. Well Servicing Unit: 

1 Jeep Pick-up 
1 d " G Truck 
Servicin~ Equipment ~ Tools 

AID 

AID 

AID 
AID 
AID 608 
AID(Yeaan) 
Ali>(Yemen) 

1007 

1966 

1967 
1008 
u•os 
1907 
1007 

AID 1967 
AID 608 19ti8 
Yin. of A~~r1c: ($7000) l !..H38 

The co!lStruction phase of tho pro~:ram would be as follOVJ.s: 
Team A currently/ 

'R.MM».tfu.911a111mil'-' working north of Yabelo in t.he Routhol'n 'f~;_;i•1n wns 
br ... m~ht to full strength in 1968 by the addition of now equipment pm·chascd in 
19G7. Also part of the support equipment ordored in l9ti'i' hilu arrived .u.nd the 
remainder should arrive by the 3Dd of 19d8,. This wlit C<Mlsists of ~ D-7E cater­
·'illar Scr.ipers and one D-7B caterpillar Rtpper building daas nnd one 0-7E Dozer 
and one cat 12 Grader building roads. boundaries aod sub--division of the project 
:.!rea. The construction phase of tbia projc;1ct site is eZ)Jected to bo cooploted 
L:; January 1970. At this time a second arE.a ei tber v;est or east of Ynbolo wi 11 
iJe started. 

The Second Unit, or Team ll, l.>ef:.'1Ul conntructlon in the Adami T1.1lu ~ area 
~~f the Central Region in April 1968. '11'8 c:onstruction phase of this p1•t .. ,.J~Ct 

sbould l>e cor.ipleted by 5e?tembor 1969$ Th1~s unit would Ut.en be tronsferrcd to 
the Ne;-:hclli area in the Soothern Region. The constructi.on phase ot this pilot 
area should be completed by January, 1971 o At this tima a second area in the 
Ne;:;i'lclli area will be start.ado 



Ulla.ASSlf IBD 23 34 

mllD ._.. 
'lllWGeolopet nil aupeni• ti• drllU.q ot wells and tho insta.llRtion of 

pumfe an all proJeoC &NU aad •laas ta. atock roatea. 'The woll drillina will be 
00. bJ 11'1lter -ou.rcea Deparbeat. 

Plmpa will be lnatallecl at all tl:I• l!aadqmrter Uni ts of tho pilot ran.,o-e 
maaaseaent projects and at acme veterinar,· C\beck points ,alonr; the 1'toct• routes. 
Wia.d:allls will be erected on other well• at caapa on the rango m.'lnat~ement 
projects and along tile stock routea. 

A well •n1cing unit Will be established and equipped t•> rcpnir and 
•tatalD pumps and Windllil la OD tbe pilot range aan&geme.nt I!~ pro.jocts 
•Gd along the stock routes. 

Conatructlon of the Heedquarter 1lD1ta tncluding housing, wntor storage, 
garage a.S •rehouses rill be dOll8 by the project-.ployed devel.o~cnt staff con­
aiattng of om Bag:lneer, 8 Assistant E.ngt11een, one pluml>e1·, one carpenter and 
locall)' biNd labonra. 

Tbe projo ::t engineer and assia ta111t engineers \11 ll ~mrw~y a 11 bow1darica 
and sub-divisions of the projectso 

3. Mobile Veterinary UAits: 

The three Mobile Onita will be wider the gentrr-..il dirct.:tion of tho project 
director and adri&ed by the USAH~ Veter1.Dl,ry Advisor. Ach:linistration and tech­
nJ.cal direction •111 be under t"be Dintoto1• ot Veterinary Services & staff f r- the 
Uuits will be supplied by Veterinaey Seni.cea, and equipruent, vehicles, and opera­
tional funds rill be supplied tree the pr<11ject. vaccines, dru~;s and supplloe will 
be provided by Veterinary services. Tbe tllnits rill cooporatc with tho :)rovincial 
a;.rriculture officers in scheduling itmoculation prograas in their p1"ovinces. 

&ach llobile Unit will be under tl11e direction of o Doctor of Vcteri.nary 
Medicine. Ble crew Will be composed of au11ime.l health assistants and vaccinators. 
'1110 nlllaal health uaistants •ill be gradu~tes of the animal hculth school at 
Dobre zett. 1'he vaceinatora Will be trai1118d or Will be given fielc.1 trainillti in 
innoculation of animals. 

The Veterinarian will have equip1111ent for U.eld diatIDosis of diaenses. 
·Also a w1: equipped lab-Oratory Will bo ma.tntained for diA::i.,"llostic W<)1·;. nt their 

horrae base. 

'l"be W\lts will schedule their tn11atment catJpaitiDS to c;ulncidc with the 
end of the rainy soason in the areas. This lessens tho reaction :incl death loss 
of .inioals .. 

The units will be available for emergency '#-alls to other areas in the 
evont or major disease outbreaks. 

U!fCLASSll'Im> 
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C. !!!!'•tock llarke'!!JZ 

1tlia pbaee of the pl'Ogram Will te advtaaa by a Market1D~ Specialist 
under the USAlD Agriclll.tual Advisory Se•'Ylces Project. 

Potential tarketa: 
have 

Export mark.eta tor 11 vestoc1 • pr~Ktucts b1B neve.I" been f .tll y exploited~ 
The world wt.11 coatlnue to need r..eat prot.ein. Bth.1opla rcn::iains in n p1>tcnU.ally 
excellent &ales poettlon. !Ure is evers1 reason to believe thnt tho present 
~nd tor canned meat 1D ltalJ, Isrnol, and the Middle £Nit cowitries will 
continue. •thlopla is a good buyer of. ei:port9 fr<m Japan. and there in a good 
poss1b111t.J tor the ..,,.lopm1at of trade agreem.nts Witb Japon and othor 
countri••· 1tl1• la further MPba•lze.d b3r JaJ,>An's iacr.aad per capita con­
stmptlon of high quaU.t)' t.ef. When freah meat 1• cleared for e!C)lort, with 
an IBG seal of safety and q•llty, there •Y well be new cknands tru:1 n DUl'.lber 

of other countrte&o 

Domestic consumption Will also i.ncrease as the eCD&lOllly and uuyiniJ p0\!1cr 
of the people increasec 

Liveutock nnd Meat Board: 

'ftte Livestoclt and Meat Boarc.l is expected to do m1ch to upur th.e develop­
ment of the livostoclc and cent industr.:1 in Ethiopia .. 

The establio.braant of this or..;anization was autbo1•ized on :s,oy 14, l!..HM. 
The lliDister of AgricultUN or his duly authorizod representative serves un 
Chairman of the Board~ Other board meu1.>Eirs include one l'Oprescmtative each 
from the Minlstries of Public Bealth, Cocumerce and Indust1•y 1 Finance, nn<.l 
National CommWU.ty Development and Social Affairs.. Also lncluclcd 1.s one reprc­
f.>Elntative each frot1 traders, proceasors, and producers as designa!:eu by the 
Minister of Agriculture,, 

ObJect1ves and purposes of the Livestock and Meat Board are as follows: 

a. To encom"'ftge the product;ion and uiarkettag of heal thy and high 
(junllty livestoc:., poultry, neat, egcs Allid by-producta .. 

b.. To collect nnd disseminate 1nforr!lBt1on rel.ating to the p1· • .K.!uctioo, 
proce&siDJ, transporting, n11d marJteting of livostock, poultry, r;.;eat, e;.;1;,"'" and 
by-products. 

c.. To promote tbe establishment and supervioion o1 iaproved stoc~~ 
routes, watering points. and m.arketing fac1lit.tes. 
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d. To •tbtullte rvMArch on ADl' aspect of lhreatock and pooltry ~~ro­
ducuoa, trauportatlon, proceaalag alld 11•rket1ng. 

•. When l'*lLK•ted, and ln acco1~...1nco with sucth N<1uests, to assist t n 
and f&c11ltate tbe cal"l'Jiag out of 'ftcct1aat1on and rou~ted programs, by the 
Veterinary denlcea of the Ooft,._Ot, &ltd to C0i1p&r&t«J• in the expansion ond 
npplicat1on of veterinary ataadard:a •ad JIWQuircoonts. 
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f. To pruwte tho sale of llftlltock, k.eat, pt:)Ultry. euu• and by ... 11ro,lu<:L; 
bJ advertlalD.g at hO'.:rc nnd abroad and by participation in ir.ternaUODf11 trt.&<i.c 
fAlra. 11Ua board will be very oftectlvn in ho1,,11n to increase tho& ec•.mo:':} 
af tbe country a.ad should be giNG full ~:ooperatlon oncl ::Jup1mrt. Thif> 1n.·1'·c.r~:. 
wj 11 be doveloped atona the f'ollowtq 111 .. a: 

Tho re ia a need tor thl1 eatablishtlenit of organized 1nnri.ot1 n-, 
centers at atrateglc 1>01nts throughout B1th1op1a. 'fl1eet1J centers will be under um 
control of the Ltwatock And Meat Doard.. Thia •11 l pr<>Vid& uniformity of 01><H·~·· 
tlon and guidance.. Auction markets •'111 be established tv reploce the i>resent 
tnd1t10llilll ayetea~ 'lbe fift auctioo co111te.rs in tim llorena Re~;1on (Moyale, 
Negballi, Dill&, Y•bolo a.ad llltfpa.), which •tavo not yet been effectively utUir.r::d, 
would aake good places frc:m •hlch tG sta:rt. At;ain, it ls oolievcd best t·, <.>s­
tablish a logical, workable pattern, 111 'the ilorenn rcL:Jwn und then sprcnd n...1rC~ 
through other production area a. 

A well-supervised lllU'K1attng system for livestock. ts badly :. _cdt.»! 
for the bone1it of the livestocr.,;, o'llil'lklr a1s well as the i1rocessor. J.teat pacc..1n: 
plants are faectd with a &el'iuua problh 1n procurin~ a steady supply of ;:::att.i.c 
wJtich la essential for a CODtllMIOU& at1CC.:;1essful operat.lun. 

There is a med for aa.rket lntormtt~:>n and a reportin.~ uervic'? 
to keep auction centers, tradera, and cattle producers 1nfonood as to existin.; 
markets. trends, demands ant: pricea in tnllrious parts o:f the country. 

It has been observed t.hat there are considernblc var.iations Li 
~rket prices at different sol Ung Iii points dur1n;4 tll4e enue t11.>c period. ·niei·c 
is a need for stabili«:.ing prices through eatabtishint~ 11:;tnm1r.rds and ,,radcs in 

. ciarketing practices. The ld\'eatock and .Meat at..eru is 1µrt:. ·ntly UJlt!crtn:~in,~ t:1osr: 
act]. "1 ties. 
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It is recOllU(,onded that the lllMID ecoaOl!IJ.Bt •k• a cost study of both 
l1•eat"'1k production and t.aea.t Pf"OC9hltlll,. 1'hl• would be in add! tion to what tb• 
Agro-Industrial atudy being dom b7 881 •fOU.ld prowide~ Tbis tntor;uatltm would 
be b.elpful 1D brlnglq about raon etflcie•t .. tboda ot production and uarkettng. 

(3) ?:t•ta~lish Hold19 ~_!!in oe cattle 1!2!,~ 

Holdlng centers will be• eatabli•hed on cattle routes to markets. 
naeso wU l be located at logical d.tataact1a atoaa the r<J1u&ea, Mobile voterinnl'iaQ 
uui ts (such as tho JltD.11tr-1 c>f Agr1cult.u.t• 1• ulq t.1:1. cevtaia arenL) w111 follow 
the fl()W of cattle And cheek and vacie1D&ita tbm earoute1. Batablisbed ,.check and 
cont•"ul points0 can be WHl,d to l&.Dndle tbt; cattle ao tb411y 111ould be re,ady for 
slaught•r on arrival at the plant. Stoc~1 pond.I or W9lls will be located at theea 
lh•ldin,~ conwrs. TheN centers wu 1 •l•o offer g:razlng: facilities. 

To O"lslst lo marl:eUas livestock and 11e:tat. the systcu of ..;rados 
;,.mJ st:andArds soon to be proclataed by the Li'f'eatock Al!Ld Jltat Bou.rd will be 
autal>Usbed., "Jbe procl•.Mation tor thls nas recently •i•Pft>Yed by tho CouncU of 
lllulster·a. £Yen thou.ah toe inspa-c.:.dd plnnta oone or c11u1 their 1~roduction, the1"0 
is n 'Wide ran.go in value according to brcHild 1 type and c:ncd1t1on of thn live 
onir.'9.l&. Rec.oijDlze·d standards would assllst in setting and anakt stabilizing 
t>r1cos at Marll.Ot Clf.nt.er.a aad at packiog hoW1es. carca11a values could be much 
better det.eraiaeds ao superior rzc.at would bring a juat:t.tied p.remiura. Farmors 
and other livestoc•c O'l'JMtra would have DO!r'e lnceutlve t<, fatten cattle ior slaughter. 

'l:be Federal GradiDg SJ.11ttea ts widely employed iu the u.so, a1-
tlwugh it is not C{japu.lsor1 except Oil 90IM contracts cc:rvering Government purchnses. 
It is in use by most packera who alau.ght.ltr cattle or sbeep.. any npcra tors have 
their own house gn.d.iag a:ratea as '11811. UsS. Gowrmeut 11n.d1ng is demanded by 
n1ost chain stores •ho l:liO'I' do about 70 pe1r cent or DOl'e ot tM retail meat busiMss. 
Wl1olesnlers, as well u independent. reta:Llen, ""-Bid n blg:b percentage of govern­
ment graded ooof and la.ab., 

(5) Increase and Up-Grade Uta Meat lupe•:t1oa: 

It ls A.sap.ortant to increase governtll4lt11t io.spection of an11t1Bls 
before and after slaugbter... Autboriz.atiion to do this Jle included in the recently 
approved proclau.tioa... There are indications that vot~u'1.nary inspection is 1:1ore 
lax in SCJlle areas th.an in other•,, With 10Dly a tew 11lai11ts in operation periodic 
checltS could be made without auch expensie" 
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(6) .. c.l 1.S -.J_l•r faeki:!f Plan~: 

Tauport.atioa le a •JOI' pro.bl- conce1"111ag both livestock 
Allld _, product•. 'lbeN are a , .. good l'O&C19 1nto C1t.ttl• pl'Oductioa aniaa • 
.... an ftl'J bigb on the u:tnaelJ 1bdtied big:May &JJd 1'811 tl'llUpOl"tatloa 
tactlltlH. -.. &dditlc.al plants an built, cantol coraatderatton aboUld 
be gtva to locatlr..a -ll•r UDJ.ta la 1«1d ltwatock aupplJ •tWA• ratbflr tbaD 
ooa.ceatratlng oa large plant• t.D wtdelJ ••parat.d locatlona .. 

Qu·ca ... froa anNp ltblop1aa cattle npnaent only 40 
to 60 per OHt ot t.ba 11• •labt. am U!Mt ~t ••t troa tbe carcau oot1 
abot.tt 30 pctl"C»Dt of 11• wlpt. Afttw tlae caaalq pncetNt, tbe tJ.nl meai 
prodact la probeblJ lu• tMa 20 per CM1: ot .... the bco.r'' welabt. lJDder these 
cl rct.-atances, 1 t would be 9JCb ao.rw loc:t.cai aad eC01M:ai.t01ll to haft the longer 
bal&l •de by the proceaMd pil'OdUi.cta. Jb1~ operaU.113 tt«JOOlde•, .. 11er platata 
abould ba equlpptM'J to utlll&e am procs .... by-pJOducta, •uda .. .,.., extract, 
ema1d bMf, t.&n.kap, bone aee.1, g.lae, ot:c.. Tbeeie b,...1111l'Olluct• an t.he hula 
of a w11 .. nmpd proflt.abl• bwl106Sa Oflr;aoi&at1oa" 

(7) Di!OOUl'!P Un-l~t.~I SlaU(!!ter. ot L~l,re•took: 

n. l&ltS.te obJ•·ct1w should be to 1'9d.Uee boa or tan 
•l.at.lf:bt.r.; aad cbana.1 more anl•ls thl'<Mllgh inspected p1lants or local slaut;htar 
alab9c TM• would •l•mnte. or btlp to Cllfttrol, health b.asards by providing 
dlllMM-fne amt par&alte-fne _.t.,. Tlul'OUgb tbi• adcfilld control aore Mat 
coald becoae •coapt:abltt for e:zport ~ 

(8) ake Better tJtilia&~iOll of By•Produc1!_: 

IDcou.np all alaug:btAnren to 1mprov1111 qualit7 and valm of 
b.ldtaa &Ad aklu tllrouigll better tNbftlqt1en.. Increase p1~ct10D of otbeA• b,... 
product.II tor toad, •m•l taecl, f9rt1liJMtr and other wi.ea.. ~t• can but 
be attatmd bJ brlll.g1nc about a tdarp 1'1Mkact1on in fana &ad "tack.Pflf' alaug.bter, 
and by eacouragtq sla~tar.tag plant.a tc> uore fully u1:iltse otf&l through ti. 
p!"Oductlon of by-prodtactso 

(9) Pr-ovide TnliDl!!f oc Bicias and Skins: 

Bides ere another iapoirtant itea. 11: is nported that appro.Jli­
•tel~ 70 per cent of U. blclu and 80 pitr cent of the sheep and 1ioat aktna are 
eJqtOl"ted.. 'Ba. total •JIPOl"t valm of htdlts and sltins fJ:"aD Bthiopia is second 
onl)' to coffee 1D agrtcattaral camodtt1•NJ~ '!be inCOlillt nlm could be laic~led 
constdllrab1J by 1mp.l"09ing preNDt -tbodJ• ot prepal'8ti<~, curing, bruldllog, 
all!d!B •rketlog .. 
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8c:Jlle lnpl'MWDt baa IM.a made la liaodlina the skins, moet 
of whlcb baft bMn shipped dl't.t, Wbile •o.a have been 9elrli-proceased or 
Pickled.. Stb1op1an sk1u are ot good ql.lllity and in stro1.'ut demand in tiltDY 

111t.rmuoaa1 •rketa.. Pickled 8klu fl"Clll tbe coore technically advanced 
ala.ugbter-houlllla would bli.q • higbU' price, nen though wight and tJrall8M 
portat10D coats would be alightl)' 1a~..So Tbo uae of this process should 
be •DCOUNQl!td wherever po&•lble. 

Country or ordinary bides are poorly handlod. Pri.oos 
realized awrage 5-B cents l'Mll' pound unde1r butcbGry hides. This heavy los~ 
1D nl.._. can be larplf el11nJ.nated b)' edt1teati0« the far1Ders and country 
slaugbtenn in skinning and CUJ"J.113 •thcdao 

A h1d9• aad aklu i~t progra.t11 is included :ln the Tblrd 
n w-Tnr Pi.a, but the big probl• U.•• in reaching the 1ieasoat farmer wl tb 
educattoaal •t.erlAla and dlaanatnttom. 81de curiQU centers at strategic 
locations WOUl.d be l•slble aad Wl'J' benl1fic1alo Short tl-ain\og COUl'Sea on 
hide and akin handling metboda aboul.d b8 provided for farmers aad slaughter 
slob opera tars.. SpaclaUste from J!tbiopia could be sen.t t,, established trn1n-
i rt!J centers in Africa (such as llai.robi • l.enya) t:.> receive further trainin~. 
Tho Batension Service can alao be helpful 1D tatting 1nfoJT.sation to the farmers 
and cu.Dduc ting f.ler.wn.s tra ti uoa., 

'lhe best estimates repci1rt a sheep and gont population of 
appronaately 43 million head. Annual slaughter has been running noar tbe 
8 milliOD 111:u•k. 'Ibis is mostly family 01• he>e:a0 slaughter for meat requirements 
and the aale of skin.a. These skins are Ell very important export 1 tem. MA.:at 
f.rOD sheep and i»ro&ta is important to the diet, al though More emphasis is placed 
oo skia.s because of their export value~ 

Ottographically, £thlopJ.a has an advanta;Je over other countries 
in shippina to the Middle Bast where tbelFe is a demand for lamlJ and mutton. 
Pnsent intero.atioaal con.di t1ons mlgbt increase this demand. other outlets 
could be developed., Slaughter pl.Ants fox~ sheep and t,roa.ts vt0uld increase meat 
proctuctton, improve th, quality of the skins and utlli2:e the offal and by­
products to far greater adft.ntaga.. In addition" benefits W{,,.'Uld come froa in­
creased employment.. In deciding oa plant: locations, CQ.reful consident1on 
should be i;1ven to live anl1aal supply antas and sbippi111g facilities for the 
products produced., Most private COID&rclal plants are well located. It is a 
C< oo. practice in sa::'M9 countries to pr0<::ess small stock (lamba, sheep, ~ts 
and calves) and cattle in the Bl'lme plant.. The1-e should be definite advant.Ages 
tn similar operations in Ethiopia~ 
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While domestic consmptJLOD can be 1nc1reaeed to some extent, 
the greater potential lies la an eapanded export tradeo Special effort should 
be •de to develop tonlgn •rkets. T!Mmt 1• a areat &Maa.nd for boneless lean 
mMt, the type that Sthiopla can -111 a111pply. 

Genonlly spealttn.g, moa1t Bthioplan ca~ctle carry 11 ttle or no 
tat. '111is cal,es the meat much more dealriable for bonin1~ and canninti than for 
selling in carcasses or primal cut&o 'J'be absence of anJ, grading system also 
favors those oporat1oos. Bxport restrict:Lon.a on fresh •md frozen meat plus 
the refuaal uf many countries to purchase a.at from StbjLopla except in canned 
or dehydrated form, all tend to pl'CmOte tlDie production of presc1ved me•t products. 

Nore aggroaalN action ilbould be in1 tjLated io the developmout 
of tonigb •rk.ets. The Livestock and llltlat Board is deirelopJ.ng an improved plan 
for actively aidl~ the marketing of Bth11oplAD llvestoclt products. lt has begun 
to actiwely plan market studies in order ~to find QOUlltrftes which will purcbnse 
more ani•l prodUcts, and help utilize tbl1 tftDel1dous potential in meat exp-0rts. 
Thero is an at: acutu short.age ot canned 1neat in Baster11 countries. There 16 
also n sbortaiIEJ ot· canned corned beef in llmglaod, the i>bilippines, parts of the 
United States, and many African countries. Bxports to JCta.ly may oc increaseci. 
Japan is also a .:ood prospectD As mentioi!led before, si1ice Ethiopia imports 
many products from Japan, it is very feas:lble to exploi 1~ a trade agreement. 

(12) Make Greater Bffort to :increase Domes1tic Consumption: 

The average wight of l:lveatock in tblt country is compara­
tively light. The booed out meat yield o:f the carcasse.11 1.s low. lleavy 
slau!lhter in numbers miaht tend to cause llD overestimatn of actual r.:aeat pro­
duction. Par capita constDption is reported to be 31 pounds. A modera~ in­
crease would soon absorb any StlJ'PlUS prodlLICtion. It is readily accepted that 
mo1-o animal protein is needed for a heal tllly diet. An eJrfort should be made to 
increase home consumption in Bthiopia o 

Preoontly, there is 11 t·tle or no e:ffml"t to prtBOto sales 
and distribution within the country11 altbl>Ugb the Lives100<:1~ and Meat Doard 
is attempting to work out a solution to tlllis problei:i. 

(13) Encourage Meat BetR1laris to Make Yore Attractive Disvlays: 

Meat retailers should bt shown how to make core attractive 
displays of meat in their shops and showCJases, lmprovod cutting style and 
display of meat could enhance the nle of rr.eAt to the consumin.; public. 
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Althoup lt 1• n&liaed that tbe UlOlllllt and kind of meat sold 
la dependent on the buJlag power of tba •~onsu•n·s. at.t1•ctive cuts of meat, 
t01etb9r with paclw.glng, wrapping alld ..-kt displays, 91~.11 have greater ae111ng 
appeal. u well as provide a more eanltall'y source of m11iat. 

Llte .. tu.n, lll•tnUcaaa, and demonfllt.mtiooa providod to 
retailer• Wllld be moet •lptul ta tilt• INPrdo More &l&D.'ltary regulations 
may aloo be of value in p.-oYidlq biper quality retail. mltat. 

(14) bpand Cold Storage aocl Retrluerator Fac1ltties: 
J l U .,., .._..*llllilllt ... I A 

lleat production is oft4t11 curtailed duo to lacl• of rofrigerated 
tn.naportation and cold storage fac:lUtltJB.. Additional. c.:l d stor&JlG warehouses, 
otber than the tew located at the aeaporita, would grea1:i1 benefit tho meat 
proceasors. 

(16) Orgao.lze a lleat Packera Association! 

Aa Orgaaiaation ot Rthlloplan Meat Pac:ken might be a little 
pnaature, but such an asaociatt.ca could have lar·reachia.g benefits o Prelian1-
nar1 _.tiDge have all'elldy been held Wld4tr the auspicea:a o.f the Li vestook and 
lleat Board.. Results have l:leea ese»llent in other coun1;r1es w.uere meat pac1nng 
orgam.u.tlo:ia exist. Mutual probleall A.flt discuased, w:~w mothodo ini tiatod, 
production and processing aa nll aa S&l4ta and distribution are compa1"ed and 
stucliedo Under certain circumatancea, m111tual cooperatJ,ve L1G.rketintr of 
specialtJ products might prove highly beDeficiaL 

A general excbaa.ge of :Ldaaa 1nvariablLy proves helpful to 
all operators. Coanderatioo should be 1~wm to l'Juch em orttnnization. 

(16) Continue to Promote J~:lnt OWDe~p <>f Business Bnterprises: 

Investmota should be 11hal'ed jointly by local private and 
foreign inwstmen.t., Thi• Will give a D811f er..terprise tbe advantage of foreign 
busines• ezper1ence as well as local supJ?Ol"t ~ 'Ibis maltes good senae 1rom both 
a bastaeaa and political standpoint. 

Goverwat ill'N•tllents abould be cU.94;,ouraged, except for 
1D1 tial support in getting Pl'Ot..YffLCS or bttaineas enwipir-iaes started. 

Bthlopla baa a strong clO'll:'Kaic futUJAlt. Bowevar, even though 
the situation may appear econaatcallJ teiaaibl•• sou.Gd business investment 
practices .,..,wt h~ str1ctl1 folla.ed,, 

5. organizational Structure: 

1tlere 18 a det111i ...., oeod for thia eatabl1shmea1t of a Range .9US8b"Gtlent 
and Develos.merat Section "1 thin the ADlmal Production Dil vision of the Jaa1atry 
of AgricultUN. 
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Tile aectt.on WOllld be Mlded ltJ tbe 1Pft8ltllt Projea1t IOU:lapr. llncb of 
a. .ajor &atldU•: .,,... .... lqmat, •- Adl&IDij1Jtl'at1on. Am•l Hua• 
.... ..,, -~. and .n.u.c would lbraw au wt.atalllt dinctor. 'l1le 
Wl•taat dlNCton, wadd ._ napoaetbl1• for pJaMi1i3,, bud&etlag and direct­
l .. field opeaUOM. 

l'be tollonac are a. naff .,.....__.. for tbta orpnlzaU01u 

8taff 1!9lllr1a1ate: 

•• ll"P ••11MDts 

(1) 1968 

(a) ProJHt mNCtor DOI 1ot tu. 
(b) 2 Pro.jeot ....... 
(c) 18 Aalatant Plojeot ampn 
(cl) '8 •••1 BuebeDCI., AulataDta 
(•) a Pl'oJeet~ 
(f) 12 Aulataat ProJect 11ag1__.. 

(3) 1969 

(a) P:Rc>Ject Di rector 75% 1of time 
(b) Auiataat Project Dil'lector 
(c) 3 Project ._gars 
(d) 24 Auiatant: Project anagera 
<•> 72 ~l buabandry aiaalstants 
(f) 3 Pl'DJect SDgtmen 
(S) 18 Amiatant ProJ4tet llQgiae•ra 

(3) 1969 - 1973 staff l'elaina tbe -0 
b. Livestock lllrketing: 

(1) i968 

2 llU"ketiag sptetallata 

(2) 1969 

3 marketing specialists 
(3) 1969 - urn staff remains ·the same. 
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c. Yeti.1'1DU7 lenloesi 

(l) 1988 

(•) a>blle ftlamA 

1 -~ 
3 ~ a.1111 AaaltltilDD 
8 'f'accLoaton 

(b) 9>1>11• Team al 

1 Yetert.nanan 
Animal Baaltb Aulataat 
4 VacclD.aton 

(c) 11ob11e Teea WM 

1 Yetsrtnal'1an 
2 Aalmal lilal th Asslatianta 
G 'faedDlltona 

(2) 1969 

(•) lloblle .,._ A 

1 Veterlaal'iaa 
3 ADlmAl Health Aulstanta 
8 Yacot•ton 

(b) ..0011• .,.. al 

l Yetennu:lan 
l Animl Health Anlatant 
4 Yacclnaton 

(c) Mobile Tea.a r 
1 Veterinarian 
2 Animal Beal th Aastetants 
8 Yac.cinaton 

(d) Mobile Team C 

1 Veterimrlan 
3 Animal Baal th Auistante 
8 Vaccinators 
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(8) 1889 - 1971 Btaff to l'mliiD tbe .... 

d. Aal•l ...,.Ddl'Js 

(1) 1968 

ftoject DlNCtOI' 

(2) 1989 

ftojeot ........ 
Auilltaat Projfft DllMtCW 
a Lt..,..tock .. t1a1ian 1pc.mau1tt:s 

(3) 

•• 0eo1oa and w.11 BecUoa: 

(1) 1968 

QeolOJiSt 
2 Asuist:uita 
water Resources Well Drillliag Team 

(2) 1969 

Olologlst 
a Aasiatanta 
water 11eaou.rcee .. 11 Drill u.aa Tea.El 
Well atatww Tsaa 

(3) 

TWIN la a cl'iUcal ·~of tna.iatd ~r for the 
implemntati.cm of this project. ~ta little doultt trained technicians 
11111 be the u.attlng factor la 8llJ espu:adld pl'OpUl iro11onng completi•->n of 
the pilot proj.ct ill 1972. Tlma tbaN 18 a Cfttia&l need for an oxpanded 
participant tra1D.1ng prograa to Met t:J._ •••· Al.so aca""'nt c trainiDJ 
in Range anagement ts required at tba •IZl'ical tu.nl t11cbool at Alemaya. Sub­
proteuional training in Range ..,.a-imt and aD1.nal husbandry sbould be ndded 
to the aD.imal health school at Debre Zctlt, or A simillAr school ostahUohod 
to wt these requ11er.nta. 

!4 



~•UllD 

Aa.,.,lcd.p!!t !!a.tld!f ~'!1~~'! 

··-

D.Y .. I. 
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D.Y.M. 
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1 

l 

1 

2 

1 

l 

1 

1 

2 (1008) 

3 (1&89) 

2 (1968) 

1 (1968) 

2 (1968)1 

l (1969) 

3 (1969)1 

UICUSSinlD 

0orap1a1ted bl> 1008 

Comp14•t.d June l oaa 

Oc:apl~•- ,._ 1969 

Complote June 1970 

Oampl.itte June 1971 

CQRPltltted June 1967 

Compltllte 1970 

CGl:lllpl11tte 1971 

Collplttte 1973 

Complttte urn 

CmtplAll•te 19'10 

Caaoltitte tLtl:18 1~11 

CmplGtta 1973 
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