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C. PROPOSED ACTION

A, ACTION (X)
COMPLETION DATE

B. LIST OF ACTIONS

USAID] AID/W | HOST
X X Reopare grejoot prepesal, ar 8 oaguol to ¢thie
Projoct, which will foous o gape im the eusliytical,
plaaaing, asd evalwative eajnditics of ¢tho IBG in
the egriculture/rural developannt ssetur.
X ) 4 Extend cmtrazt of mpshardc swpsrviser W (nd yorw
to Octobeyr 1973, Coteter 1378
- { Feovide adoypumts bufiget and Hthiopisn stagl for e
Sechi=ery Posl. July 1572
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Il PERFORMANCE OF KEY In;uTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN  JJC.MPORTANCE FOR ACHIEVING
A. INPUY OR ACTION AGENT - TER § — % PROJECT BURFOSE (X} .
CONTRACTOR, PARTICIPAYTING AGENCY OR VOIL.UNTARY FACTORY | SATISFACTORY lgqpanning jlLCW MEDIUM HIGH
AGENCY \ 2 3 4 ] [ 7 h_ ) 2 3 4 L -
' Greup NMnager (Direet Hirve) X x|
2. mroject Ofticer (Direst Hive) X b 4
3 Agri. Resmomist (Marketing) (DH) X X

Comment on key foctors dstormining rating

See continwntien rost

' 2 ) P [ P 7 1 2 2 4 [
4. PARTICIPANT TRAINING X l

s
.4

Comment on key foctors determining roting

Most of the participents trained wnder this project have retarnsd ¢ Hihtoplis to
assums respensible pesitiens in the Plamming and Pregrumming Dopartment of the
Hinistry of Agriculture. Sse Part III A. eand Isrt IV. N.2.

1 2 ] 4 ] -] 7 1 2 a 4 8

X X

5. COMMODITIES

Comment on key factors doterming rating

Commxodity procurcaant, other than soguisitien of the Ossusna airerett in FY 1970, hes
been limited for this project. Thoe eircraflt is utilised ian the inveastigatien and
reconnaissance ef potential sgricultursl projects, to imwatigate insent apd vatar
hyacinth danage, resupply, perzennel transgort to remete areas, and, %o s lasser degres,
fer training MinAg pilots.

1 2 8 4 8 [ 7 1 2 3 4 5
a. PERSONNEL
6. COOPERATING X b4

COUNTRY

b. OTHER

Comment on key foctors determining rating

Personnsl - The technical and aduinistrative capability of the Minetsy of Agwicnlitwe's
Planning and Pregromming Depertoent ¢0 plen and evaluate agricultural develepimat pro-
grams is being impsoved. Mresewmtly, the Doparimsnt has six functicnal divisions
(Economic Research, Pregrasming and Pelicy, Project Planzing, Agricultural Statisties,
Technical Assistance, and Adzinistrative Services), and five regionsl eoffices fer dats
collection. The Depertment serves as the foesal ovgan of the HMinietsy - plammning and
ovaluating prejects of all technical divisions end departaents of the Ministry as
well ag preparation of the Agri. secter buwigst, ecordination of all oxternal tsehniesl
asgsistance, celloction and smelysis of sgricultural atatizticso and carries out cconcmic
research studies. The Depuriusat has effeotively discharged its respenmibiiities in
211 of the abeve manticned funstiouns.

v | 2 3 4 s ) 1!1 2 2

s
X

7. OTHER DONHORS X

(See Next Page for Ccrmments on Other Donors)




Comment on Xey Factora Determiniiy; Rating:

1, The Group Lknager playsd a major role in asplaeting ths MCA
in setting up the Planning and Prograoming Departusnt which is now
effectivoly discharging 1ts respousibilities au noted in Part 11.6,
The Group lansger providsd continuous, sdequate and approprieto
guidance to the Project Officer: and during the earvrly period of this
evaluation served as Projecot Officer., 7Tho Group Lianager has provided
guidance in coordinating activitios of the key action agunts,

2, The Project Officer provided adequate, c¢ontinuous mansgerial
direction to the project, imeluding promoting an understanting of the
scopo and ranificationn of the teschnical assistence, plamming, orgaunlzing,
motivating, commumiceting, and cooxrdinating the cambined offorts of IFG
enti ties and other donors, contract groups, and individual contracts
to accouplish the objoctives of the projuct.

3. ‘Tthe Agricultiural Economist (Marketing) has served as full-tins
advisor in the Marketing Rosearch Section of ihe Irtonomic Negesrch Division
of the Planning and Programming Department. [iis activitios are directly
linkad with the purpose of this project. !o essisted in developing terms
of reference for studying the markat structure related to those cormaodities
that provide the basic subsistence for the people of Lthiopia, and had
provided guidance in meking the study. In addition, o has provided
puidance for pre-femsibility and fea’sibility stidies in other aress,
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1. PERFORMANCE OF KEY IHPUTS AND ACTION AGENTS

A, INPUT OR ACYION ASENTY

8. PERFORMAHNCE AGAINST PLAN

C.MPORTANCE FOR ACHRVHE

YT T U PROJHECT PURPQOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | Factomy | JATISFACTORY [gvan-ra
AGENMCY . 2 o y
4. lgricultuval Becnenist (Rrajest
Sreprration (MIO/T 111-20069) X
. Agricoultursl Bosoamiat (Bveluaties)
—(IQ/% 0023-112-2-20000)
Lagnl Institution Specisiist
S _(mosy e83-111-3.20007) X
Commani on key faciors determining mﬂn;
See continuatien sheoot page 2-a
1 i ] 7
4 PARTICIPANT TRAINRING
Comment cn key foctors determining 10ting
1 a [} 7
5. COMMODITIES
Comment on key locters determing rating
1 2 ] 7

0. PERSONNEL
6. COOPERATING

COUNTRY
b. OTHER

Comment on key lccters determining roting

7. OTHER DOHORS

{See Hext Poge for Comments on Othar Donors)
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Contivuntion of PAR Fuge R-a
Coument on Nxy Facters Deterning Mating:

4. Preject pueparstion i ane of the lny fucticns ef the Flanning
and yegramwing Depurtsent. The Agricultwel Bronumist (HBest Csuntey
OCmtraat) to assist the Mamning and Rregvessin) Dopartzent with thie
inportant funotion 12 net &8 yet on besad, even theugh reguired recruil-
meat doowmentation wis prepured and sulaitted ¢ AID/AY ucee thsa 18
sonths ago.

8. The Agricultwel Noosnist -~ Bvalantien (Bost Cowmatey m)
is assigwed to the Projeet Nvaluttien and Reviow Hdotien of the Pragresand

and Pelicy Division. While on beard for emly the lust two mentho oF

this evaluation reyevt, e has takom the Read in develsping am 'Uutline

of an Sveluatien Systen fer the 1IN0 Mimistry of Azriaultuwe” Tho Healustien
Section will seon Bo up-greded to a Divisien, cud will corve os tho nerve
center for the evaluatiom of all agricultawral dovslogwentel projecte and
sctivitieco.

6. Tho Jogal faustitwtions spacialiet (S u-menth Haal Commtry
Centract -~ RHinistry of Iand Deftrn ond Aduinistiraticn has weguostod
bis services for ap sdditicmal 3 manths to assit in preparing
legiclatior - primariiy e Contincy - for prosentatiea to ¢the Cpurrlld
of Binigters and Parliamsat) hao boon imstrwmnial in gusicting ihe
Ministry of land efeaw amd Addinietrsticn im divelopieg i2ad wee
palicy gutdelizes and ®0dol lesses for Ada Rrojoot. Tenauty isgislatien
has boen designed; desigatng of legislatien on gedastyrsl ewvey/
registraticn and pregressive tax e wautiliesd lends in pwrosese.
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS .,
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C-:l:g;%}rngsnfpog:t‘::’ﬂvua
UNIATIS- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY nc’vor'w SATIBFACTYARY layvanming [lLCw MEDIUM HIGH
_Acencv ) 2 3 4 8 [ 7 1 2 3 4 -
7 Flant Fretectien & Produstion Advi X
s Nechanie Supervisor
(MO/T 683-111-3-10009) b. 4
9. Agrencmist (P10/7 663-111-3-10019) X Hl
Comment on key factors determining roting
8ee coutinuation sheoat page 2-d
HIE) 2 3 a 3 s 7 1 2 3 P) 6
4. PARTICIPANT TRAINING
Comment on key foctors determining roting
1 2 3 4 ] a 7 1 2 3 4 1
5. COMMODITIES
Comment on key factors determing rating
1 2 9 4 9 [ ? 1 H 3 4 B8
¢. PERSONNEL
6. COOPERATING
COUNTRY
L. OTHER
Comment on key factors determining rating
2 3 4 5

1 2 3 4 8 [] 7 | 1
7. OTHER DONORS

{See Next Poge for Comments on Other Donors)



OCentinuation ¢f MR fage 2-b
Comment on My Factors Detormining BEating:

7. The MSA Plant Pretiction and Preduoticen Advieor, in adéitien £
his advisory respousibdilitios to the MOA'a Asrinl Spray Uait, das ssuianded
the MOA, USAID, and multi-lateral domors in tho investigation and recob-
naiseance of several potential agriculturnl daveolopmant projoots, and
served as a membor of the high-level IL0 task fnroo on Land Usoe and
Besettlomsnt Polioy Presently on hand &0 4 operationnl spray planes
snd one recoan.issance planc, 2 pilots, 3 mechanics, ono assistang
mechanic, a supply of toels, and spare parts.

8. The Mechanic Fugpetrvisor hos provided leadorship in aovingy the
Machinery Pool from a static to o funotioning eporation. A general
manager (trained in India and Gerwmany) and an afrninistrative assiastant
have been recently appointed. The numbor of wechenics have boon
increased from 4 to 16; 60% of thiec mochanics are graduatea of ioeal
technical scheols and their skills neod upgrading by on-the-Jjob toaining.
The Mechanic Superviosr has concentrated efforts on organising yuepaiy. .
ahops, enraliguegs, cleariag the Kechinory Pool arva 1in general, supsrvising
mechan.c and inventorying supplias, spares, toels amd eguipmont. Thore
is o neod to fully implemant tho reorganigation plan which will vosulg
in increasing the capability of tho Machinery Pcol to sorvice all
vehicles and machimery of 40A. Fresently CO% of nll vehigles and
aequi pmonts are being eorviced. Ethiop.an personnol naeds: one high-
level supply officer and 8ix additional mechanics. Hajor repsir
needs: Improve clectrieal sysitem; repair roofs of four bul ldirgs.
Budgetary neoda: A revolving fund (estimated $PES50,000) to sdeguatsely
stock repair parts and materials,

9. During this evalumtion periocd two difforent agronemisgts have
served (Nest Country Comtract) to support this project - onw for three
sonths and one for five menthe. The three-@month poricd agromonist termins ted
his cantract dus to a migunderstanding of contract conditiona. ‘The fivo-
month agreonomist is still en board. While bresks in agrovomic activ tics
have occurred, experimental teat plots have bren established, in
cooparation with the Institute of Agricultural Besearch, with approgriate
crops, and datn collected that will bo used for impraving yields in
conjunction with activities of US supported agricultural davolopzent

projects.
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il. PERFORMAKCE OF

KEY IHPUTS AND ACTICGIN ACENTS

A, INFUTY OR ACTION AGENY

0, PEAFORMANCE AGAINST PLAN

E MRORTANCE PORACHR VA

CONTYRACTOR, PARYICIPATIRG AGENRCY OR VOLUMNTY ARY
AGENCY

UNBATII. uY.
fFaGyony

a

SATISFACYORY

1 t 3 4 8 $

4]
SYAMNDING
?

PROJECY PURPOSE (X)
LOW MEODIYM HISH
' ) %

F{ 4

XX 10. UBAID/Ethiopia

X

X

XX 11. Aip/w

xx

Communt on key lectiors determining 1ahing

Sce continuation sheet page 2-c

4. PARTICIPANT TRAINING

Comment on key foctors determining toti ~;

5. COMMODITIES

Comment on bey loctors determing reting

0. PERSONNE!
6. COOPERATING

COUNTRY
b. OTHER

Comment on bey foctors deterauning roling

7. OTHER OONORS

o

(0]
o

{Ses Naxt Page for Commants on Other Donors)



Continuation of PAR Yuge i-¢
Comment on Eoy Facters Determining Beting:

10. 1In wmeat areas, USAID hss generally Been responsive in prawviding
the required guidance and essistaneo to the Rureld llovelopment Gruap and
e Projevt Officer.

11. AID/V provided adogmate brokstopping to effect participant
training progress, and fellew through on commodity prosurgwsnt. There
have bren some reoruitment lags for MOA/US feaded contrecés (in one
case 18 moutho to £1i1) a posttienr). Theaso legs may be due to the
difficulty of locating expertise in specialimed esreas, or elov follow-
L, ence initial contacte have bLoon made, as well as lack of guidawse
ot OPRX contracting. Alse, in somo cassg, thoire may be lack of edsgquatde
orientation in AID/AW for comtract porsonnel (in the case of Agronomist).
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43

L. 7. Conitinveds Comment on key fociors determining roting of Other Doners Twe fewadgn afvisors aye verkiuy is he
Planning and Pregramming Departasont in the areas of hudgeting and prejuet itdentificatien.
One funded Wy PAD and enxe direct contrust with Mintatry @f Agricultuye. During the
sarly part of this evalmetion period the FPAD teehnician pluyed a major 70lo in rosona-
alssance studies and identifying potential dovelosoental sress, end assieting with
The direet contract techniclan concentrated on hawigeting
functions of the Agrieultursl msecter. One RCV assista tho Technical Assistence Divisien
of the Planning and Programming Department in coordinating all externsl) technical
sssistance to MOA, snd two PCV8 assist in collecting produntisn and marieting date at

tho Tegtemsl-wtttoes— T iy AL RN I PR perttotpants rvtun

preject propesal preparation.

A QUANTITATIVL!NOI ATCRS
FOR WMAJOR OUTPUTS

TARGE TS (Percentoge/Rate /Amount)

CuMis-
LATIVE
PRION FY

CURREMT ¢y

YO DAYE

TGO END

Fy 23

Fr .24

EMD OF
PROJECTY

Qualified perticipants
expleyed by Minigtries of
Agriculture and land Refors
and Administration.

PLANHED 4‘

ACTUAL e/
ERFORM. hand
ANCE 43

REPLANNED

—— —

PLANKNED

ACTUAL
PERFORM.
ANCE

REPLANNED

REPLANNED |

PLANNED

ACTUAL
PERFORM.
ANCE

NEPLANNED |

B, QUALITATIVE 1LKDICATORS
FOR MAJOR OUTPUTS

Planning and eveluation of
agricul tural programs undersay

CUMMKENT:

An evalunCicn systems kos byop develeprd end escopied.
Mans are wndarvay 8o upgrids the evaluatien mti@
to the level of “Evaluntion Division™ of the Flemning

ent Progrisming Deprrtimont.

Studies, surveys, mriet
structure analyses completed.

COMMENT:

Hariet date collocted frem 0% of the major marled
osaters of the commiyy. OCunpletod ond pro-foasibility
and eme survey and devolopsd teriin of rofeveucs feo

four studies.

Cenprehensive Agricul tuwval
Project dsveleped.

COMMENT:

Toe prepeials fov comprobsusivwe egrievlitural peojecte
developed. Capadility of Jthiecgden slsff! to pveparve
propessls will ineweess in line with retuyned pewti-
cipents and en-the-jeb (raiaivg by Wojeet Prepuratica

Roanenist.
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IV. PROJECT PURPOSE ,
v\, 1. Statemen! of purpore as currently snvisaged, 2. Same as in PROP? D ves D HO

%9 develep a Plamning snd Pregremming Dopartment of the Huistyy of Agriculture
which will idontify, plen and evaluste ogiiefiliture progriaa.

8. 1, Conditions which will oxist when
obove putpose is ochieved.

2 Evidence 1o doto of prograss toward those corditions,

1. The Planning and Rrograamiog
Department will prepave sgri-
cultural programs wbich the IND
can and will aot wpoe.

2. Fach division of the Plamning
and Programming Depuriment will
have trained personnol and wiil
coordinate thelr activities ¢o
onable the Planuing snd Pregremming
Departwent to identify, plan and
eveluate substantive agricultural
programs.

3 Planning snd Progremming Dopert
nsnt nctively engaged in Agri-
cultural project identificatieon,
planning and evaluation.

1/

—

ussd as pianusd.

poeotar,

1. Wihin the past Chreo yearae the etaff of Planming
snd Prosresming Pephrtment has {uureased from sbaut
tws to about thirty five mrofessienals.
te being made to rsurwit only qualified perasonyl.

Teenty -0ne retwned participents, hawvo boon euhloysd
by the MOA and 3 b LA and (hoir troining is Holug

Pvory attewm;

2. Proparod tvelve requent ¢o wulél -lateral end
Ri~latoral donora for teshnieal asasistonce; esmplate
! one pro-~feasibility stuwdy end ome survey; popared
teo projeot propasls; and davelopod Cerms of roferon:
far four studien; a Plan of Ogeraticn far the FID,
} end an annual work perogram of MOA and asscelated
agencies. Daepaged annual Lodgots for Agrisultural

V. PROGRAMMING GOAL

A. Statement of Progromming Goal

To strengthen the edficienty and effectivencsns of tho Ministery 62 Agirieulture, and
related sgencies, in its responsihility for designiog and izplemsuting ratiensl
policies snd programs aimed at ¢he develepasnt of cammdrecial and pesgent egrieniturs.

3. Will the achievement of the groject gurpose make o signilicant contribution 1o the grogramming goal, given the magaituds of the natienal

problem? Cite evidence.

Improvensnt in the agrieuitural plamnipy cepcidlity of Hinietry of Agviecultaws aud
rolated sgeneies is necsasary if slloeation of IED awid feweign doner rescurtes (e
sgriciltural deovelopment is to ahteve the denlvad yosults of the 1EC strateqy,

as 20t forth in ths Thivd Pive-Yesr Plan.
sound sgricultural planning in the uss of development oxpsnditurss.

Thie Plan hes ¢aphasisad the noed for

17 There ore s mmsber of suhsidisry sst'vities in thio prajest which ure met oentesl
To the schiewement of the projest's purpese. These involvs ecsutinwsd Msm%m
MOA Aorial Spray Unit (Pilet/Flent Frotoctisn Adviser) cepistance ¢o the Ministery of
Land Rsfors and Administration (esnsultent and participmnt tyaining) end the HOA Hater
Pool (OFPRY) Theee sotivitics were approved by AlD/W in tho projest aufbowriaatiem

dated July 20, 1971




PROJECT LOGICAL FRAMEWORK

Project Title:

AGRICULTURAL ADVI SORY SERVICES

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

Program or Sector Goal:

8) The expansion of commercial-scale
farming to 1) expand export earnings,

2) to increase production to meet growing
urban demand, and 3) to diversify agri-
culturael production; and

b) Increase peasant egricultural output
and earnings snd thereby improve the
quality of rural 1ife.

Measures of Goal Achievement:

1. Continued adequate increases in budgetary
allocations for continuation and expansion

of agricultursl programs,

2. Positive IEG policles and actions
effecting agrarian reform and development,

Project Purpose:

To develop 8 Planning and Programming
Department of the Minigtry of Agriculture
which will identify, plen and evaluate
agricultural programs.

Conditions Expected at End of Project:

1. The Planning and Programming Department
will prepare agricultural programs which the
IEG cen and will act upon,

2, Each department (and other related 1EG
Agencies) of the Planning and Progranming
Department will have trained personnel and wiil
coordinate their activities to enable the
Planning and !'rogramming Department to identify
plan and eva'unte substantive agricultural
prograns,

3. PPD actively engaged in Agri. project

Outputs:
1. USAID participants trained and employed
by the MOA and Ministry of lLand Reform.
2. Planning and evaluation of agricultur-
2l programs underway.

3. Comprehensive agricultural projects
developed.

4. Feasibility studies underway and/or
planned.

5. Market structure snalyses being condug

6. Relevant land reform legislation
planned.

4-dens P n,

Magnitude of Outputs:
1, 36 participants employed by MOA and 4

employed by MLRA by the end of FY 1974,

2, Adequate Ethiopian staff trained to take
over positiong nf foreigners,

3. Numbers of technical reports, pre-
feasibility studies, surveys, project
proposals prepared, terms of reference

for studies dewveloped.
ted,.

Inputs:

USAID
USDH Personnel
Participant Training
Commodi ties
Other Costs
PASA Personnel
Contractor Personnel

IEG
Personnel
Commodities

Local Costs
Participeant Training

Implementotion Schedule (Target Dates):

USAID

‘T, 4 USDH technicians

2, 1 Pilot/Plant Protection Advisor

3. 10 new and 10 continuing progrems for
FY 1972 end 1973.

4, Office equipment for the Planning and
Programming Dept. of MOA.

5. Techniciens' local travel, local
procurement , Plant protection aircra‘..

1EG

T Funds for up to 35 professionsl stalf pers.

2. ‘0ffice equipment

3. Transportation, per diem

4. International Travel




PROJECT LOGICAL FRAMEWORK

Evaluation

for Period: 7/1/69 10

4/30/737

Dote Prepared: "/30’7?

IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

1. IEG actions (Ministerial level appoint-
ments, legislation, budgetary allocations)
will support the policies and programs
development by the Minigtry of Agriculture.

2. Parliament will approve IEG new agri-
cultural programs sand policies or these
programs and policies will be promulgatod
by Imperial decree or other devicos.

1, eoview of IEG recurrent and capital
budgets,

2, Third Five Year Plan and IEG
legislation,

3. Review of the publicetions of
various international and/or foreign
donors.

1. The MOA will take the necessary action to
‘nsure that the improved capacity of the PPD

wi 1l result in the development of sound improved
agricultural programs,

2. Personnel in the MLRA will provide the
necessary leadership in the planning and
implementation of the MLRA projects which are
related to and required for agricultural develop
ment,

3. Decentralization of PPD activities to depart
ments and units of MOA and to regional offices,
Intra IEG coordination,

1. MOA and PPD annual plans opereations,
2, MOA annual cevaluation by PPD,
3. Periodic appreisal by USAID

Advisgors,

4, MOA periodic progress reports on
agricultural projects implementation,

1. Participants will return to the positions
for which they were trained.

Adeguate budget for each department or
organization,

1. Review of MOA and PPD annual plens
operation,

2. Review of USAID perticipent training
records.

3. Adequate, trained staff. 3. Review of MIRA annual report of
accomplishments.
1. Nominations for participant training USAID and IEG records

programs will be made on the basis of the
potential and/or proven ability to ruccess-
fully complete the training progrem and
realistic plans for utilization of the
participants' after the completion of the
training program.

2. Timely selection and processing of
participants by the MOA USAID and AID/W.

3. Timely recruitment of OPEX personnel.






