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1. 'lhtt Ol'oup r.JIPMpr pla)'lod a •Jo1' role in aasiaUac a.. r.l)A 
in eetting up the Plasm1ng and Programalng Dapa.rmnt which 1• now 
effectively discharpng tts responaibillties aa not.eel in Part 11.G. 
'111e Group Uianager provided couti:nuous , adequate and •PJll'opl'i• te 
guidance to the Project Officer: end during the eeJ•ly period of thls 
evaluation served as Ploject Otflcer. 'Dm Group £4anager has provided 
guidanco in coord1nat1rc actlvitlos of the key nct1on agiauts. 

2. 1be Project Officer pZiovided adequate, continuous lda&3•r1•1 
direction to the project, includ1bG prcaoUas an understawUeg of the 
ecopo and ram! tlcatlons of tho t•achnic-.al saslstanc.e, pl&m1n&, ol'gan1.z1pg, 
llOtivatinu, cQRllUD1cating, Md c.DOl"dinatilll.l' the egabined efforts ot IJID 
en ti ties and other donors, con tr.act {C1"0Ups, and i nd1 vidual coo tracts 
to nccOtJplish the objectives of the projuct. 

3. 'n1e Agricultural Bconoilli.st (!.tta.rkllt1ng) has served as full-time 
ndvi 11or in tl1e !Jarkoting Researd1 Soct10.1 of tl.1:c r~c;n0if1e Jlogearcb !)'}_vision 
of the Planuinr, and Prognmming Departlf&nt. H:'.8 a.ctivitioo are directly 
li ukod w1 th the purpose of t!li e pro~t. l!e u&sisted in develop:i.ng tem.tJ 
of reference for atudyinc the oa:rkat atructuro reiated to thoae <:Ol!'.UC'Jdi ti Ga 

that provide the basic subsigtence for the people of Ethiopia, and had 
provided guidance in taaking the sialdy. In addition, r.~ hns provided 
~uidance for pre-feasibility aud feasibility st~ldieo in other arans. 
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11911• pt.deli-. ad amt.I lenls tCllt MA Ml'oJQNtt. ~ losielatte 
bu lleea eatp;sd; ..,, .... et leatelatia a ~hldutnl ..,,..,, 
nciHnUCDD ad ...... 111 ... t:a Ciel ..-11188d llall• 1D pieeeu. 
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., . ft• MM Pl.Mt Pl•twtt• anc1 Pr•aoua. ww. l• '1CllH tt• e. 
his ldriN37 Napoulbilttie• to tbe lllOA'• An-11111 Spl'ay Olltt, baa ..-.... 
the ID\, USAID, aD4 ault:t-l•teral donora ln thD 1a.nattptloo1 ~ .-.OC1111·­
nal aeance ot Mftftl poteatt•l -.rioultUl"Gl de~1tle1paaat projeob, and 
servod aa a ....-.. r>t the bigh-leV"G1 tro task ~11)%'(1e en Land UM and 
Desiettle•nt Pol107 PNNntly an baad IU"<> 4 01per'Gtiooal •Fl"llJ ,1aa.s 
•Def one recont-Misaanoe •la.no, 8 pilots, 2 aech11111oa, one •••letant 
mcbanic, a rmppl,J of to.11. and 9PAl'V J!*rta. 

e. 1be Meehalo ,,_....110r ho.• _..,..14ed le911ikJrabip ta ll091ftl' UM 
llaeb1Dtf'1 RJol tnm • autlc w m fmwti•tns 91peratton. A r•MT•l 
unapr (traiMO in 1Dd1a and O.rtmany) and an 1111mtnistr•U•e ;u1alatant 
haft Ileen recentl)' 11ppad.ata!td. The ntlllber of ID&lcha:nJc• UY'e bonn 
i ncreaMd trca "' to 16: 80$ o1 the 1Md.l•ai ca arie gractuatee ot lceal 
technical aebeol• msd tbel:r skill• need upsradt11"JC b1 on-the-.'Jo' t~1atn1nc. 
'!he N&Chaaic S\lpe"1Mr baa coneeatntod otfort111 on 01"8&n1a1ng ~w .. 
altopG. ~. eleeftlW tbe ldlachiae~y Pool 1a:roa 1n geMral. oupe1vlait1g 
90chan:c and lln•e-mtOl'JillS &\IJIPlies, op.area, toela and equi,...mt. 111-ore 
!a a need to fully i91Plaut tho NOl'81Jli&at1on plan wb1oh w1.11 nnmlt 
in inenaaiug the eapab1U"Q of tbo lacb!mtry P.1aol to sonit2:4r all 
.ahicles and macbiee17 ot lb. P~esently ~ o.t n U \febieleB and 
equi'90nts are betq serncecl. Ethiop~on pn·BC1nool neede2 one hi~~·· 
level supply officer aDd alx ad<t1 tioool aeebaiii1ea. Ulj01' rope1r 
needs: tapro..,. ele-ctrieal ayatelll; repnir roofs of four bui ldtr:,iJ.11 
Dudptary needs: A reY01Ying f\md (e•t1aated tlPJS0,000) to odeqmtely 
stock repair part.a and •torials. 

I 

9. Dm'ioC this ea>mUon period two dlfferttnt aar-ooca1Sh have 
sel"'V'ed (neat Count17 Coat:ract) to· &llpport this :pro.tect - ODe fOf' three 
months and one far f1Ye eoatbn. 1ha three....,.tltl p:.triod ~et teratnated 
his ccmtnet due to a m.1nnde.rstand11:lC of eentriact Mmdt tiana •me five­
month qron<ai11t is still on boa.rd. While bn!atm in ~e act1v1 U.aa 
have occurred, expertaaetal teat plots have bee111 eatablillbfld, in 
cooperaU on with the Institute of Agri Cllltuftl .BeSJearch, w1 th opprGFi atct 
crops, and data collected that 7111 be used tar iRIPl'tW1ftS yields in 
conjunction with aetivtttea of U.Sl supported agricultural d.evalopu,ent 
projects. 
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18. In wt ...... tm!D b•• 1:neNll.V ._. ,.....,at,,. 1• 111•i•linCJ 
UMt ftMl\llnd ptclenoe ad aNi •tel• to the ...,.I llDvelOpllllleDt Gftili1IP mwl 
tbe Pl'ojeot OffSoeF. 

11. AJD/W pro.ldN •lll•rnte btl11Dlcatoppt111: to effect pantc1..-t 
tn101nc prosw, ad t.U. tll"1~ on c11atdltr pr~'· aere 
ban bflen ... recl'Ui t:Mnt 111&e f«iKJO ll>AJI.?) fuaded c:ontreeh (1 n one 
ca• 18 aoutha to ti 11 a 11MI U•)1. na.se lec111 .. ,, be due to Um 
dltttcult,y ot locaU1!18 expertise in apec1a11.0 afttas, or &18111 tol18'1-
1.1 ence ini t1•1 contacts uw baern Bade, aa wll asa lack of cmdaaoo·: 
on OPBX contracting. Also. ln llGlll9 cases, ~ l'ltll' IJe lack of adequate 
orientat! on t n AI D/W tor o•truct por&OllD91 (111 UM~ caae of lagJfO!Aaai st). 



II. 1, CllftllftV11d1 c--"' Oft Ir•, focton dotNr111h1lftg rollnt of 01h., Don0t• Tw19 f'We:t.pa a.llvi ................... iB .... 
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.la ...iuat~cn ..,.~ hue IMJee deweleilllll UAI .._...,. 
i"l .. AN tmdanra)t to UiPftCtt the en1•'1• aect1e 
tt' the leil'el of "8tsl•t:1on Div1&16n" ot tile PlNmil!B 
eat PIGSr•rmiaa ..,..._.at. 

COMMENT: 

Bulrllt da11• colleated f'•• 181 of t.tae _,,_. ....._._ 
..._.. -~ t1le .._VJ'. 00119leted HD PN-foaailttlil7 
- - ll'llll'Wf ud -.Jopud t:en:uJ ef Nf......,. fe 
f-. •bids.ea. 

COWMl!HT: 

..... llflfatsala I• Cl .11111 ....... 'ftf asfted,..,_I ~te 
-..J.tlpM. CtpllllltW td iMiOfllOD efJaft w Pll'•,_. 
,.2111111• "111 1.., .... la line ..s.a NM•lll fB'tl­
ot.,_ta •HI __ ...__. intatmc • •o.jilet PNJ&ntt• .......... 
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l. Sam.t •• Ill PROP? D YIU 0 HO 

'l\'t denl .. • Plaamtec ...- MNp-1nc Dl• ......... t of •• lll•tatl7 •f A8fteultwe 
whieb will t.4Mntltr. •1• aDd enl•te •ICtd.,.._. .... ...,... 

o. l, Conditions which will ulst when 
obowe putpote ls ochiovod. 

1. 'l1Je PlamUIJC ad ..... I .. 

Departlnnt will ,....... -sri­
cultaral pnpm wblc 0... IBJ 
can and will eGt .,... 

2. Baeb d1Y1•1• •t -.. Pl.u:aias 
ond Pl"agrma! ... Dtpa.rtmnt wt 11 
haw trained pencm.ne1 and wt 11 
coordinate U.lr eotiwt *i•• to 
enable the Plautng ud PNpwdq 
Departaent to tdent!f1, plan a.ad 
evaluate IJltbatanU.,,. asrtcnaltwnl 
PFOSJ'G!IU. 

3 PlmmiBS Hd ...... I ioC l»JU't 
mant natively aaslP'd ln Atft­
cultural project identifteati.m, 
planning a.ad evalaat11111. 

1/ 

1. \fi 1tsatn Ute pld ~ism.. ,..an Ui• daft f4 IPlaaldaQi 
end P1Nrs1 i-. hJllUl!'tml•t ba.s t utJ~ tr• .-... 
twe to a'9olrt thirty irtve twal•Hieuls. ZWl7 att.etri 
te belt~ ude to nt>JIMi t enty qit.\e:U fled penem:wl. 
1'cllnt.Y·-ooe re~ JNU-tte:1.panta, havo bt&n ellPleJM 
b,- tliG Mt>A t.uid 3 t,,. l'!Ul and Utoir uaiatns ts boing: 
Und All plf\!lt\d . 

2. t."1"11.,.... twlve 1!'8fl11.t1BC to •lti ... Jti.Wnl -.d 
ltl-lat.itral cr__.n Im~ 'O~~ntcal ••ate~r ~pl!t!te.: 
oae pna-feasU» U. ~.. a1atunt.r ar1d 4.1IUe a\U'\1'3f; ptto~r~d 
two p:tj!Kli proprualt9i a:nd d•m!opuid tenBB of r0fe1"01u 
tor tei:rr atudlea; a J~am al o,.rat.iGD for tMt YJD. 
rmd an ant!'M.l s't.Crfll p!l!'Ofrftllll of llOA a..ad attsoetatod 
ac•nei•as. P'.ropa.ated '1kmmll1 ~pt• fel' Ap>leultur•l 
aeetol'. 

TO atienct:IMB ._ e•ue:1...,. Miii etfeoti.•uni•u of a. Hllnt1wr et ~c1&lwn, tr.d 
related aa:enc1ea, tn ita N....-S.Mli~ flw deatpltJf.1 mld !.llr;Jhl•utlns ut1tm111.l 
poltctea ad Pf"OP- aimd at b deRlOl,.,..t of ~]l"Ci.al ai~ paH&llt qriedtu:fe. 

ti. Woll the och1eve•M1nl or lhe i;.ro1ec1 pvrpose mok• 0 1lg1uftconl CQ.tltr.bulion to lh• pt~Q:':l1%\lt19 gool, given ..... mQ~l'lilvd" al th• notional 
ptoblem? Cite evidence. 

t.,.:ownrrrat tn till8 qrt-1..,.l plnnt1111 oepddJ.tv eJr ltllat•t:l7 et Apied-.. a~iil 
Pelatd aaemt•• i• n.......,. 1f .-1i.a·tJ.• ot !Bl llD!ll fU111.p dcilS9r N~ te1• 
agriealtanl ... l l!lillllllt 18 te WA!Oft 'the deal~ ftAntlU Of ts. J:ll'J sua-., t 
.... , tortl:\ in .. !hi .. n ...... Plall'l. '&18 Pl• 11\89 ..,,....1 ..... DIHd for 
Mund ..,.:tculta-al atlmmtns in the w 11Jf deftJ.esaer;.t ez~ ~-

17~ filiiilt , ... • 11 a 1.- et •llllffiu:r ..rn·tt. .. 1a OS• pro,;t..,.11fde _..-* Haen! 
to t:1aie .-.le•1•1wt of tti.e 111f9;S11t•a pllllJllll. ~ ilrtt'e11M ..ntll'llld UIAatmoe '9 9le 
1111& Aerial SIMtlJ' out (Pllot./Phat l'l•teoU1m MriNllP) M111•tenc• to tbe mat.-,. ot 
Land a.t .. and Adlliaiatntica (fMHUltut :IU!CI particl .. !k tntntllft) .... ma ...... 
Pool(CJBI) !be• aotJ."1 ti•• Wft •ti •Md bJ' A.ID/W tn tl&e '".tM' a~ut.1• 
d•tM 3't1Y 20. 1111 
------~------------~~------------~--~~-----------~----.._. ____ ....._ ________ _ 



PROJECT LOGICAL FRAMEWORK 

Project Title: 
AGRICUI.TURAL ADVISORY SERVICES 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS 
~--~--------------------------------------1--~~.;..;;...;...;~_;,;;.._,. 
Program or Sector Goo I: Measures of Goal Achievement: 

A) The oxpansion of commercial-scale 1. Continued ndequate .lncreasoe in budgetary 
farming to 1) expand export earnings, allocationFJ for continuation and oxpansion 
2) to increase production to meet growinrt of agricul turall programs. 
urban demand, and 3) to diversify agri­
cultural production; and 

b) Increase peasant agricultural output 
and earnings and thereby improve the 
q11a li ty of rura 1 11 fe. 

Project Purpose: 

To develop a Planning and Programming 
Department of the Ministry of Agriculture 
which will identify, plen and e"aluate 
agricultural programs. 

2. Poei tivo IEG policies ond actions 
effecting agrarian refonn and dovelopment. 

Conditions Expected at End of Project: 
1. The Planning and Programning Department 
wi 11 prepare agricultural programs wh 1 ch tho 
IEG ca'l and willl act upon. 

2. Each department (and other rolated IEG 
Agencies) of the Planning and Programming 
Department willl have trained personnel and 1ri 11 
coor<hnate thetr activities to enable the 
Planning and P:i~ogramrning Departmont to identify 
plan and eva~unte substantive agricultural 
programs, 
3. PPD actively engaged in. Agri. project 

~~~~~~~~~~~~~~~~~~~~~~t--~!~d~e~A~t~i~f~1~8N8H~ni~GMR~r·-PlaRRing and e?QlHat.i-on. 
Outputs: Magnitude of Outputs: 
1. USAI D participants trained and employe 1. 36 particip1ants employed by MOA and 4 
by the MOA and Ministry of Land Reform. employed by ML.HA by the end of FY 1974. 

2. Planning and evaluation of agricultur 2. Adequate Ethiopian staff trained to take 
al programs underway. over positions of foreigners. 

3. Comprehensive agricultural projects 3 N be of t chnical reports pre . um rs e , -
developed. feasibility studies, surveys, project 
4. Feasibility studies underway and/or proposals prepi~red, terms of reference 
planned. for studies developed. 
5 Market structure analyses being condu ted. 

6. Relevant land reform legislation 
lanned. 

Inputs: 
USAID 

USDH Personnel 
Participant Training 
Commodities 
Other Costs 
PASA Personnel 
Contractor Personnel 

IEG 
~rsonnel 

comaodities 
Local costs 
Participant Training 

lmp!ementotion Schedule (Target Dotes): 
USA.ID 
l. 4 USDH technicians 
2. 1 Pilot/Pltilnt Protection Advisor 
3. 10 new and 10 continuing programs for 

FY 1972 and 1973. 
4. Office equ:Lpment for the Planning and 

Programming Dept. of MOA. 
5. Techni ctanu:i' local travel, local 

proeurement . Plant protection airers~<.. 
IEG 
T:- Funds for up to 35 professioncl sta~f pers. 
2. ·Office equipment 
3. Transportation, per diem 
4. Internatio:nal Travel 



PROJECT LOGICAL FRAMEWORK 

IMPORT ANT ASSUMPTIONS 

1. IEG actions (Ministerial level appoint­
ments, legislation, budgetary allocation~•) 
will support the policies and programs 
development by the Ministry of Agriculture. 

2. Parliament wi 11 approve IEG now agri·· 
cul tura 1 programs and policioa or these 
programs and policies wi 11 be proraulgatocl 
by Imperial decree or other dovicos. 

l. 'nte MOA wi 11 take the necessary action tc, 
, nsure that the improved capacity of the PPD 
w1 11 result in the development of sound imprc,ved 
a~ricultural programs. 
2. Personnel in the MLRA will provide the 
necessary leadership in the planning and 
1 mplementation of the MLRA projects which are 
1~loted to and required for agricultural develop· 
rncnt. 

:l. Decentralization of PPD activities to de1,art 
r.ients and units of IDA and to regional officE~s. 

Intra IEG coordination. 

l. Participants will return to the posi tion!I 
for which they were trained. 

Adequate budget for each department or 
organization. 

3. Adequate, trained staff. 

1. Nominations for participant training 
programs wi 11 be made on the basis of the 
potential and/or proven ability to ~uccess­
fully complete the training program and 
realistic plans for utilization of the 
participants' after the completion of the 
training program. 
2. Timely selection and processing of 
participants by the MOA USAID and AI DIW. 

3. Timely recruitment of OPEX personnel. 

Evaluation 
for Period: ? /l/69 4/30/71 

to~~~~--~---

Dote P1·epared: __ 4_1_3_o_n_a _______ _ 

MEANS OF VERIFICATION 

1. :tevie·w of IEG recurrent and capt tal 
budgets. 

2. 'Ibird Five Year Plan and IEG 
logi slat11on. 

3. Revie·w of the publications of 
various international and/or foreign 
donors. 

1. MOA a:nd PPD annual plRne operations. 

2. MOA a:nnual evaluation by PPD. 

3. Periodic appraisal by USAID 
AdvlsorH. 

4, MOA periodic progress reports on 
agricultural projects implementation. 

1, Review of MOA and PPD annual plans 
operation. 

2. Revie·w of USA.ID participant training 
records. 

3. Revie•111 of MI.RA annual report of 
accompli slhmen ts. 

USAID and IEG records 




