
: ~, 

,. ) 

' 

I 
l::TUIOPIA j' 

---------·-·~---~· --· -~· .. , .. ·---·--·~- .. ·-~·-··-.- -· 
Alo 1)01. L Al'I 
r IOI!' 111., lllG 

OALIG A TIONS 
(~0001 

1 ()I AL 

---------+---· ·----- . 
(:U~lt' .._., tv~ 

•.11£ f' 'ltft~_\ 
'(tff-; I -, r l<f'I 

l•v •9 fi9 I 

Y ; 'J _71) I - 4l7 -

I •\tJ 

1ru•c.r 

H.1 

1•07 l!drt.r:Mttll me;. t.C.;l!Ut;. '( 'A81.E -----------·--·-------------------- ··-· --~-----··· ····-----·--

f,f.80 'l.'1:;. G5 ' -
Ref erance Ccntor 

Room 1656 US 
·:fc.~-~- ,,,_., 

'

·'·"'" l 
l .~."'.~' 1 l 

If contractors N participating agencies arP f'11111•ov0 !1, ""'"'tho n~rr>l! an<I t.onha< Io• r'f\f!.f\ "'"'''"'! •;r "l" •· i•1 --t>Prop1i;ite w.1• ~~ l:'!'loN, 
in the case of voluntary agenc:ies. enter n:mio af!d regicit,~•i!l'l m•rtflP.r ffOtll PAO p;r,1 1 1111~"""'"'"' I' r'"'"' •hP "f'""'!'ri:1•c ..tu-- :I' 

tive code i11 columns band"· 1•sing Ill!'' •Yl•r·~ guide l'"'""!le•J t111l<J'•' 

TVPFO COOF.: b 

IJAr,_f:'t,ctlftt.1c._; A;';J:•J• • l l ~ ~ ~~-·--· 

' ..-r- F -. , q~r ,..._...,...,~'"ACt/ L ~" II:' 
I"' .. -; I <' r· 

1 YPF. LOllf.: ~ 

1. U.5. <_QNTnA-r t~q ,. 
2. l.OCl'L CONfRACTOn 
3-. Tt-ttPt.-, <' r·11lft f f'ly fJfJt--.1t:ni;:t ff 

N<)N "'fl0f"I T 

tNSTITUftON 

I I. v ... _, ~; !lri. 'IV U'-'E 

CONTRACTOn 
.C. PARTICIPAHNC: 

AGENCY 
~- VOLUUTAR'V .A-GEMCV ENr;HJE='FPtt1~ 

8. OTHER: ~.CONSTRUCTION 

lit. (>fHl;.f'l t'OMMEPrlAI 

&. INOIVIOU4'L 
1. OTH!"n· 

I . 

U.J!.li\ PASA 

2. 

·--------- -

PART I - PROJECT IMf'ACT ------------- ·-----------------

4 0 

This summary narrative should begin with a l>rief f(lr.l' « twQ oor;:.pr;1ph) o;tat•u~<>ot <•f th<> Pl' .ncjpal evp.11t!I in too histOly of the prt•ject 
since the last PAR. Following this should come "conciSJ> AArra!ivP -st::itPm""' nh•r.I\ "":olw1tes '"'° 'lVerall efficiency. effec.iiveness 
and significance of the project from the standpoint of: 

ft l ov•nall p;:rfrnmanr.e 11r1d Pffer.liveues<. n1 J)IOje1.I •mpl~m~nlalion in achieving '!-lated IJ!Oject t.ar11l!ts, 

(2) the contribution to achievement of SPdllf And goal pl11n~. 

(3). anticipated results compared to costs, i.e , Pfficienrv in re«n11rre •rti i;, "' ""'· 
(4) the' continued relevance, importariee and o;i11nifirance of th<! f'l'li,.ct to rountry tl•w"!IOr'llent amt;or ttw- f11•tt.era111:e of U.'\. objec· 

tives. 

lnch..00 in the above outline, as necessary and apJ)fopfiate, significant remedial actions urldertaken or planned. The narrative can 
best be done aftP.r the rest .of PART I is complPletl It ..t-ionlc.1 inteiirate th'! Plll'tiAI 1.1n:oly5e" in IR :ond 1 ~ i<1111 Al' nv1;11~11 halaw"tJ 
appraisal nf the project's impact. The narrative can refer !o otA!>1 !lections of th<! PAR whiich am l)l!tliMnt If tl'!P ov~f•l-"ti..n ;., 11.., 
l)l'evious PAR has Mt significantly chang1>d, or if the P'''i"(.' !' t110 rtQw t" havl! achieved signific~nt ri,sults, this f'arl sl>m1lrl •n 
state. 
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GENEBAL NARRATIVE ... PA.nT !-A 

Recognttton of the u.pc,rtsnce ot agricultural devel~!plaent in tbe totaX 
econcmtc develoi-ent pYOC&aa d~g n higher lev~l of agr~.cultu~l 
plamaing than has ex1F.1ted in the pMt. Without JDAn:ed improvement in 
this area, the all~atton of addt:tional IEG and extemDl ~Rcx1rcea to 
agriculture cannot, hi the long t".tD, achteve l;'.'a~ ll"~.r,::t~;r'6d :a-.:~t.1lts. •nm.~, 
c0&9iderable st~».«tb~ulng of the !.&tnistry o1 Agr:'!.c!11ltu~•g planning 
capab111 ty and etfort now, and in the· MXt t~ y.(:tlm, ts of. the highest 
priority. The d~:t!t::i<-'>rt.cy ~n agric,Jltural pla.."\Jlln?·.: "lirn& recoqnized by the 
Ethiopian Planning DfM1'tl Gurlng the ti\llle the :'.'tocrmd Pive Year Development 
Plan was being prepared. 'the plan the~lo~ sugg~sted th<a ostabltslment 
ot a planning unit ws.thln the Ministry of Agricultu•-e. Duci to lack of 
available personnel, the Ministry until very recently had ooen unable to 
establlah such a planning organtzatian. 

In 1965 the Ministry requested adviscny services to assist in the planning 
effort. In FY 1966 tbe United States provided the services of three U.S. 
advisors to advise the Ministry in the reorganization and e~pansion of its 
Agricultural Econc:aka Department and in the develoii~mmt ~:,1 agricultural 
sector plansa The first U.S. advisor, an AgricultuJ-al F.c<manlst, has 
worked closely with the Ministry in its planning effort. 111e second, a 
U.S. Agricultural Marketing Advisor, has worked with the Ethiopian Grain 
Corporation and the Livestock a!Jd Mea.t Board on marlt:eting problems o The 
Food and Agriculture Officer has provided the necessary Mission backstopping. 

MINISTRY OP AGRICUL'rollE 

An evaluation of the ,. ~ ~ e1ffectiveness of the project must be 
viewed from targets established and g:oals achieved. One of tbe principal 
targets of the Agriculture Advisory Services wae to establish and have 
fully operational by 1970 an Agricultural F.concmics and Statistics Depnrt­
nent within the Ministry of Agriculture. This Depa1-tment was to have the 
c~pability of providing synthesized data and required studies in n timely 
D'4Dllere Such data and studies were envisioned as neicessary to establish 
an economic base for planning for agl'icultural econcaic development. At 
'ths request of the Minister of Agricuilture in Janua17 1967, USAID 
Agricultural Advisory Services technicians prepared the organizational 
structure reccmnendations for operati.onal procedures, and personnel 
requiraaents for a Department. These1 were submitted to the Ministry in 
June 1967. At that time, the lU.ntstJy accepted in 1•rincipal the need for 
establishing a Departaent along with a Planning Unit. 
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Although the Deportment bas not yet been established, the W.11istry'a sincerity 
should not be questioned, budgetary difficultioe have presented allocation of 
funds for a department. .Meanwhile, paJ."ticipants have been sent to the U. s. to 
study various aspects of agricultural economics to s"aff the Department 'When 
it ls establishedu 

At the request of the Minister, Agricultllr'al Advisory Services technicians 
drew up a plan of action to be carried out by the Plamna Unit in 
implementing and evaluating Ministry of Agriculture plans for developnent 

during the Third Five Year Plan. Bacause of an inade~luate Planning Unit 
durlngf tbe formulation of the Tbird Five Year Plan, tl:te Ministry of · 
Agriculture, together With the Ministry of Planning, organized an 
Agricuitural Planning Committee to tomulate plans fo1• agricultural 
development.. There was no sound c.;.- ~-- · · • upon which 

to build planso 'lb.is gap in knowledge and data led t<• the negotiation 
and signing of a two-year contract between Stanford REasearch Institute 
and the Technical Agency of Im to conduct a survey ot the Agro-ind•Uitrial 
sector of the Ethiopian economy and to produce bankablle development projects. 
1be contract was signed in December 1966 and the field work of the survey 
was completed in December 19680 The ccmtract wi 11 be completed by December 
19690 

An evaluation of the Second Five Year l>evelopment Pla11 and a pre-Third 
Five Year Plan policy paper were prepa.1red f01/' the agr:ll.cul tu:ral sector 
by Agricultural Advisory Services technicians and othi:tr bilateral o.nd FAO 
advisors in December 1967. Following 11:his, Agricultu:n.·al Advisor.; ServiCE''S 
technicians cooperated extensively in the preparation of a one-year interim 
pi;~ of operation for the Mlnistry of Agric11lture cc:apleted in iebruary 1968. 

'lhe Agricultural Advisory Services bas played a leadiKJg role in the planning 
for ·a1·e ! ~ developnent w1 thin Ethiopia. Consistent with the regional plans 
which are being developed, six locati011s have boen selected in rural Ethiopia 
f'>r developaent under concentrated or "package progr.a:ms". Working With the 
Ministry of Agriculture, Agricultural MviSOl".}' services personnel developed 
~l.ili.:ci.~'V plans for three of the selected areas: (1) an expansion of the 
'!'ti" t1 onat Livestock DeveloS119nt Prnjeet: (2) the Shashamanne Parm Development 

Projectg and (3) the Ada Area in Sboa. Provinceo P.rellllinary plar.cning for 
these three project areas was ccmpleted in June 1969. 

One unsatisfactory aspect of the l\gricuU:ural Advt.~y Services project 

has been difficulty to get action on the part of the Ministry to establish 
. . the Planning Unit and the Economics and statistics 

DeparUD9nt.. However, rea~s tor the failure are understandable. (1) Until 
recently the Ministry was not able to ihlre a nnlor level eeonaad.st to head 
the lmit; __ -..-~---- ------ ,.. ~_..r'·:t·~.t: ~:~, 

(2) the M.inistry has fail.eel to assign full nsponsib111ty tor 
planning to the head of the Plamliac Urd:tq t'he bead has 'tOo MIG' routine 

IJ!fCIASSlftlD _ 
PAINTED O.e& ll!CURITV CLASSIFICATION PqeNo. 

1-B 



e&CURl1'\' Cl,ASal .. ICATIOH 

I. 
F" 110 JI.'.<: 1 NIJIAB P.:ll 

_.:_ _ _. • .llliCli\Ef. U'J' '1.' • . . . .... .. .. fHrn-1 1-11 o-J 11 
---· --·- ·-·-- . . . . . . · r;/.f>. =:~~· ·1· i-:;n . ..,·:r1ni.1,.~1tf·~.y: ......... ~ .. ·-·--·-··----------

This sh&e, 1! to btt us1~ct tcr :.r1y-Na~~' ivo S•,.:Mri::i ··,u ;.,1;,;h >'Jffl~:innt ~r·~~-~- ha~ n(•t h1;,~11 1 irc-vfl.l~d ·~n·t~ ,~;m.- ·lde~tlfy ;;;~h--- ---· 
narratl·'o by Its Piul arid Section Oesis;rnclion. 

---·--·--··--- .. -·--• .. '-·•-· ~~~--- ·-----........ -.. -~-- ----------·--- -·- ·----·. ~- -·- ~---··-·-·--·--..------~~--·- -··-·-···--~ _____ .. _ ......... _. _____ _ 
Ministry mattcrn assigned, thuu detl'o<.:tlng from the planni.ng effort.;. 

(3)·-tne Ministi•y hall fatl<··cl to stitff the unit with qualified pcrsonuel, 

which are admittedly acorce. If the Ministry were to secure qualified 

Ethiopians. they v:ould havp to come frotn the Unive1·sity or other high 

priority n:·rnf{:,t\mcnts.. Aside frr..m expa trio te advi~ors, a maximum of two 

Fthiopinns huve been ansign~·d to the Uni. to , , Th<:! fo. Uure on the part 

of the Ministry adrninistr-ation to i-;rnnt to the Pl.arming Unit; powc1·A of 

decit:1io11--mi\klnt; uncl t.ht; ~i:;t11blis!1in1:nt of H planning policy h:u; dPlaye?d 

ac: tion. 

ETHIOPrflN Gfu\TN COHPO:lJ\'il'JN (EGG) 

008 ··The pres"nt major fu(.'.llities of the F.GC were com}>lf'tcd hy CY 1966. 

Until that time, few modern gr&in corporation activities were unctertaken ~ 

due mainly to lack of management un<i i.nefflcicnt use of availoble capital. 

Excellent physical storage faciliticu were construc:ted, but not used. 

Start1t1:; !n St>ptember 1965, USAID/l. provided an /\gricultural Marketing 

and ProcesBlll!; ''clvisor to help plan, develop and organize the key manage-· 

ment Hnd operatiounl ntaff into on efficient organj,zation. 111e effcctivcn<•ss 

and efficiency of the EGC has increased constantly since FY 66 9 to the point 

where now thE' corpon1tion is u r<.;}Httvr:ly we)J--nrn husJnPRfl. 

Activity objectives of this project were tu assiat in developing l>y 19"/0 

a capalJlllty wlthiu the l.thtopian lrdlill Corpornti.on to odmln1stet· fl. 

progr11m of purchasin;,:, ha.11dling, stor!ng, dlst1·il1uting, and marketing ~rain 

throughout rthiopia. Among the otlwr inputs l.n support of these ohjcctivcs, 

in .June and .ruly l!Jbb USA llJ/E f1mdt!d •Lao 1 oope ra led clor.ely tn an in-·depth 

study oI thf? ;.Gt: - inclurli.ng mauy ffrlJ trips to all active grain locfJlions. 

Th(;; UG/\ lUih auvlAO!' llt:lpcd tu lmpleuwnt l.h•.! l'l!SUl tanl group 1·ecrnnruendatione. 
This advJce "irwlntif!d 8\ICCf'S~flllly lu:,lpin~ 1111rnugl'ment planning fC)r futllt'f' 

;_;rm,·th nud PXpunrl("cl 1·ommcn·ial opcrntJons. 1'hf' J::(l(_, hRB achieved a 

Rif~l\Jfi.cant pla''C of leadership 1n thr: µ:vain morket1ng and processing 

io.Justry in Ithinp1a. 

Although much of th1'! P\"f>6f>nt C'lmmercial system ll3P.d throughout the country 

is UaBed 011 t.hu lmditioru1l 1;raiu 111urk.•_:t.ing pattenrn ···the T:GC ls making 

progress iu rhanging Hom~ cf these l:mdltionA. For example, the EGC is 

thP nn1y group In thP Ernp; n~ which ~stablished nnrl uses a grein··gracles 

And 0 standarrls basis for paying for g-rain purchased. This system ts used 

throughout thr fGC organization~ end its effects are expected to penetrote 

llato tlw ovr:rall nattonBi syatcm in due time. 

The 1,GC has l!i huyior; stations, 10N1ted in the 9 p:rln.cipel gratn-producing 

provlncPA of Fthiopia. Th" FGC distritn1tion syfltem covers 11 provinces, 

lnsnl"ing s::iles eapahil l ties ln most of the major c-onsnmptton cepters of the 

nationo In order to ~~crease efficiencyv and insure undivided loyalty of 

its country-point managers, the mannf;ement has concentrated t te organization 
personnel pol icy on a direct hi re bE1sts, rather than the previous agency­

buyer system of paying a commission on al 1 purchases w1 th no defined 

responsibility for implementing comJ>any plane, procedures, and policies. 
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J,JVESTreK AND lIBAT BOARD (LMB) . ·- ...... _., _ .. ·- -· .... ----··---
From September 1965 to September 1967, on a part-time baois, and from 
September 1967 until June 1969, as a major concentration, the USAID/E 
Agricultural Marketing and Processing Advisor has worked with the Imperial 
Ethiopian Livestock and Meat Board. Al though the J,MO legally began in 
March 1964, phyqical activities coumenced in June 1964. After an initial 
period of establishing management and operating plans, policies, and 
proced .. rcs, the U.IB has steadily improved in its various functions to ~hteve 
its present reasonably high degree of effectiveness. 

The USAID/E Agricultural Marketing and Processing Adv1.sor has worked closely 
in all phases of 1.MB activities related to management, marketing, processing, 
distribution, transportation and wareh<J•using. He has helped guide the 
management planning of this organization to develop many of the working 
documents which have been used by this new organization. 

Major concentrated efforts of' the lMll have been in the fields of national and 
international market development for f·;thiopian livestock, meat, meat by­
products, hides and skins. In order to implement these marketing plans, the 
l.Mll has promulgated decX"ees regarding Marketing and associated activities 
pertaining to the animal industry. The I.MB has publiEJhed several manuals 
regarding regulations and implementation methods for improved sanitary slaughter 
facilities, especially as these are involved with com1>anies in international 
marketing. \\'orking plans have also t·een developed for local slaughter slab 
and abattoir construction and operation. The first country-point slaughter 
house was completed in Sidamo Province in CY 1968. Construction was planned 
and super•1tsioned by the um staff and advisors. Five 1 ive-cattle markets were 
constructed by USAID in 1961, but neve1• fully utilized. The market at Dilla 
is heing refurbished and staffed by LMB personnel to make it an improved 
marketing center for local cattle owners, sellers, buyers and/or traders. 
Plans are ready for activation of the other four centers. These markets will 
'>egin to institutionalize the present cattle marketing system in soutbern 
Ethiopia. The Board also is to perform market analys'li.s on behalf of the 
Ethiopian meat processing industry. R~cently, the first analysts of cattle 
taxes and fees paid by Ethiopian meat exporters has been completed, for industry 
guidance. J.MB effectiveness continues to improve as staff training and­
experience increase. IEG recognition of the capabil i Ues of the LMB was 
recently achieved when the LMB was designated as the sole issuing agency for 
meat export permits. 

In 1965, USAID funded a USDA veterinary meat inspector to study and analyze 
the meat processing industry in Ethiopia ano to draft necessary legislation 
that would provide the Ethiopian meat proces 3ing industry with the necessary 
legal, international veterinary meat inspection certification required for 
exportation of meat products. uch ce1·tifications would enable Ethiopia to 
export meat products in the world market and thus give an added stimulus to 
this essential industry. 
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The IEG Parliament has not passed this essential legislation. Many 
officials feel that the legislation, aH drafted, would not permit 
a:,.;..·ivate citizens to slaughter their own animals for tlheir own con­
swaption without obtaining veterinary inspection. 
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PART 1-B PROJECT EFFECTIVENESS 

1-B· l - OUTPUT REPORT ANO FORECAST - (See detailed instructions) 
ACTUAL AN 0 PLANNEO OUTPUTS (ALL CATA CUMULATIVE) 

PIUNTCQ liMl6 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part 11. Where progress toward a 

target is significar1tly greater or less than scheduled, describe reason(s) beneath 
the target. 

1. Ethiopian Grain Corporation ecspetently staffed and 
adequately financed to serve as effective market 
organization for grain production in Ethiopiao 

2. Agricultural Economics Department established. 
adequately staffed and financially supported 
within 'the '.r.finistry of Agriculture and capable 
of providing information :required for pla.nningo 

3. Livestock and Meat Board staffed and t1DaDc1ally 
supported to serve as effective organtzation for 
~on'trolling marketing am processing of livestock 
and livestock products both internally and u 
export ca:nmod :l ties • 

4. Ministry ot Agriculture achieves basic capability 
to adm1nister $ plan and implement major agri-
cul turnl development projects and programs in the 
:agricultural sector .. 

SE"CuRl'"V CL.ASSll"ICA"l"ION 

a G/30/ti9 4. AS OF PRIOR 
JUNE 30 

ACTUAL 
CUM.TO 

DATE a. b. 
p~~NNEO I ACTUAL. 

lOO'I lOOI 

50% I 

85$ 65!> 

s. 

PLANNED 
BY NEXT 
JUNE 30 

85~ 

6. 
PROJECT!:D 

TOTAL 
FOR 

PROJECT 
LIFE 

lOOS 

lOOS 
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STAGE 

ONL. YI l.. 
S'-..~<~"l(;i'( ;,i.l..J ,".lRCt:;a.:.t.1 CVAt.~!l tL1.\• ON:l .. ' ,·u~»!H;. Ort W~•C•· , .... E 

J..-iU)JE_C T •I.AS j. S.t{;HIF'fCl~U1 ~~,tc;:,r'" t) 

ii )-EHAbl'lSlr. a.n efiee"t'iVd )f'.itimllng llftt'l::·-capat>ltt ··(jf ·evatu;.· • - - -····-·---··--·->-------
ating and implementing agricultural development 1>nJjects 
and programs • 3 1 

<
2
> 'Est11b11.slr ·an ·ertec'ttve··depatttneht "Or·Jlgl"1catml'iar--··· ___ ,__ _____ ,.. _____ _ 

Econ011ice and Statistics capable of carrying out applied 
research and obtaining data & infonmathM. for souo!l planning. j 3 2 

<l> Yo-t:ra1n- mn1a·fa-y ·personner fn ·Agl.·Icul turar ECo:iiCiblcif; - -.. 
Marketing, Statistics and Ad11inist:u1.oon to build t:b.e 
Mintstry~s capabilit~ to plan 0 implement and administer 
agricultural development pro.tects. 

.l--···--·-- -- ------

' 3 2 ·-- -- ___ .,.. ___ ,,, __ ·-----------------+------

-·-·· ----------- ________ __..__ ____ __.. _____ _ 
For goals where column c. is rated 3 oi 2 ard .;olumn :1. 1s rat~d I. explain in the space for narrative. The narrative should also 
indicate the extent to which the potentiai ih1pacts ratea 3 o. 2 m column G. are dependent on factors external to the achievement of 
the PfOject ta1gets. i.e .. is there a substantial risk of tl'.c antkipated 1mpad lieing forestalled by factors not involved in the achieve­
ment of Pfoject targ1>ts. If possible and 1elevant. it zt;o would be useful lo mention in the narrative your reading of any cutrent 
indicators that ionger·tern• 1m11:oses oe:yont:i sdiedJl<?(l \livJt:c.t l<11gcts .,,., lil..ely OJ u111ik.ely 10 be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pert<1ins. 
012 NARRATIVE FOR PART l·C.l (Continue on fOfm AID 102U-2~ I): 

UNCLASSIFIED 

11111Hr•o •·ta SECUPITY CLASSIFICATION Pqe3 



AID toao-n I (7-all 
•llCWIUTY CLAHlfl'ICATIOU PRO.IECT NUMBllR 

UMCLABSIPIED 663-11-110-111 ........._.... __ ...,._ _ ___ ,...,,._.., .. _ ... __ .. ,_,_. ______ ,. __ ·-· .. 
PAR CONTINUATION SHEET 

This aheet la to be used for an1 Narrative Sections. for which :sufficient space has not been provided on the form. Identify each 

narrative by Its Part and Section Deslgnat~o_n_. ----

012 PART 1-C.1 

(l) Planning, evaluation and illplementation of plan.siatUt relatively new to 
IEG -· -- ____ .... • _ . . . Only after evaluation of the achieve-
n.'Onts ot the Sooond Five Year Plan di.d the IEG real12:e that serious efforts 
must be mad4' to implement plans it :results wei-e to be obtained. The 
Ministry of Agriculture has recognized the illportancEt of bavhlg an organlu­
tion for evaluation and implementation. However, because of severi\ly " 
restricted Ministry budgets, the plami1ing unit has nc•t been sufficiently 
staffed to be an effective organizatiCJ•n. 

In late 1968 considerable progress was made, A well-·qualified Ethiopian 
Agricultural Economist was assigned to the Planning Unit. An arrangement 
was ll&de between the Ministry and the Economic Ccmn1!1sion tor Africa 
whereby a planning expert would be loaned to the Ministry for a two-year 
period to assist in plan s..,1eaentaticm. The US Agrft.cultural F.conomtc 
Advisor was requested by tile Ministry to prepare guidelines and a plan 
of action tor plan evaluation and implementation., 

[ 
l 

'UNCLASSIFIED 
rn1JiT~P a.ee SECURITY CLASSIFICATION f'qoNo. lk\l 



.. .... ~ ,/ 

•·c~"'·'v c.t..A• ll'lctATION ...... '\_,•.. ••. . • . . . • • ~. ~,9.11p:c; ~ .N,UM•lli~ . . " • . .. . .• UNCLASSil'imf •... , . . , " '. . • . . r • I • •• • • '4J~a:..11.:.:31.10-111 
... 

-----------·----·------·---- ·----·---· PART 1-C - Continued ----------------------------------
--------··----------·-·--·..f.:!=...9ENER~_L:_ QUl:STIONS ----

"Y" f01 Yes, "N" fOf No, or "NA" for Not These questions concern developments since the prior PAR. fOJ each question place 
Applicable in the right hand column. For each question where "Y" is entered, explain bri1~fly in the space below the table. 

------ ----·----------------·----··---·--
013 Have there been any significant, unusual or unanticipated results not covered so fa r in this PAR? 

---·------------- ---··--·--·-· --·-·-------·--
014 Have means, conditions or activities other than project measur1~s had a substantial effect on project output or accomplishments? 

-·-·-----
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

...... __ .,. ___ 
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less n ecessary, unnecessary or sttlject 

to modification or earlier termination? 
--

'>-~~;: .. ~~ ... · .. ~·, .-,,., '"; .... ~~! •. ; - ... , ... ,., .................. _ ...... ~. _-"':"" .. i. ..... ,. .... .. 

017 'tfave· any important' lessons, positive or negative, emerged· which might have broad a 
' .. ., 

pplicability? 
-------··-·--···--·---·- -·· ··-·---·-- ----------
018 Has this project revealed any requirement fUf research or new technical aids on whi ch AIO;W should take the initiative? 

019 Do any aspects of the PfuiE:d l1:11d themselves to pulJlic.ity 111 rtt:wspapcrs, 1nagazine i.. television or films in lhe United States? 
~-------

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID;W has copies of existing coverage.) 
-------

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note by the number of the entry to which it pe1tains. (Continue on 
form AID 1020-25 I as necessary): 

UNCL\llSlflBO 
PIUNT•o l·tl SECURITY CL411' ICATION 

MARK 
IH 

'I HIS 
COL. 

H 

H 

• 
NA 

R 
' ~ 

N 

N 

N 



lllCUllllTV C\-AHll"IC:ATIOH ,. HtOJ£CT NUMltllA ·-----··------------

_____ . ..;.tJNC;;.;...._IAS;;;;.;.... .. S __ JP_J_£D....,_____ . _ 66~·11 ... 110~11·---------

---------------·---·· P.A_R1.: • .!!..:.~~!:_~_1:._«.!.~ TIOH RE P<!_RT 

(a) 

II-A - STA·ru~ OF- SCHEuULE 
lrl2 A•l:.JNDivlouAL.~C,.IQNS'(see deta1i;jln""s\,;cu~7M.o~1o26:1):Tu~;-alt~~~a ot-~a1~1 actions or steps Whleh were seheduled 

for physical start or -~~~~Ill§. implc:rnentfltlun, in lhO repatiue perloJ as 1eflected in the Project lmp•1omentatlon Plan, Part I. 
... ' -- --- •·~••- w-•· _ •• ,..,.~ --·~--~- - • --• • ~,-..,,,._..,. ,....._.,_,_ __ ~ 

(b) STATUS - PL.AC!!' AN "X .. IH, 
ONE COLUMN 

MAJOR ACYIONS Oh S'ft!PS; CAUSE$ ANO t1!ESULTS 
OF OELAVS; REMEDIAL SY£PS f21 131 

BEHIND ON AHEAD Of' 

PIP 
ITEM 
NO. 

---+----··---·---·----·---··--------·- -· ·- -···· - - -- ---·--+-s_c:H_E_o_u_L_E---i--sc:_H_E_o_u_L_E-1-•-c .... H_E.:.;·o .... u .... L .... a_ 

1. 

2. 

3. 

Negotiate and sign USAID loan to provide operating 
capital tor Ethiopian Grain Corporation. 

Grain Marketing Study cc:impleted by Experience Inc. 
and accepted as policy guideline by IEG and 
Ethiopian Grain Corporation. 

t IEG'and USAID agree OD program em.plul~is aimed at 
developing administrative and plannt.ng capability 
of Ministry ot Agriculture 

4. Three participants studying agricul1;ural marketing 
and finance ncninated, sel-ected and studying in 
u.so 

5. Two year contract with Stanford Research Institute 
to conduct survey ot agro-industriall sector 
negotiated and s:lgnedo $See page 5.... X 

6. Ministry of Agriculture accepts in principal the 
need tor establishing a Department u>f Agriculture 

x 

x 

x 

x 

F.conomics and Statistics. X 

7. Grain marketing systems studied and analyzed for 
Ethiopian Grain Corporation. X 

8. Agricultural Sector Analysis caapleted. X 

9. Recommendation for organization" operational pro­
cedures and personnel require11ents for Department 
of Ag. Economics sut.itted to llinistry. X 

10. Agricultural Advisory Services peTSonnel initiate 
and carry out activities alllP:: at encouraging 
American investment in lar.ge unit agricultural 
enterprises in Ethiopia. X 

11. Six participants in speciolized fields of agri­
cultural economics noa!nated" selec:ted and in 
training in U .so X 

12. Plan of action developed and accep1:ed by Livestock 
and Meat Board for developing a.n e:1~fective 
aarketing system :for livestock and livestock prod111trts.. X 

tnfCLASSltPIED 
HINTl.D .... 9ECURITV CLA:HIFICATIOH PapS 



••c:u•nv CL.AtltPICATION PROJECT NUM911:R . . 
..,LASSIPlBD 663-11-110-111 

------···PA.RT 11- IMPLEMENTATION f!EF:_ORT _____________ _ 

------··---------·· .!1-A. - STATUS OF .SCHEDULE 
022 A-I-INDIVIDUAL ACTIONS (See detailed lnst1Uctlons M.O. lil26.l). This Is a llstlni, ct "'aloe actions or stepr which wore scheduled 

tor physical start or continuing lmplementatlon. In the reporting period as reflected in the Project hr.r•.-mentatlon Plan, Part I. 
~- -----·--·------·---

PIP 
ITl!M 
NO. 

MAJOR ACTIONS OR STEPS: CAUSES ANO A~SULTS 
OF DELAYS; REMEDIAL STEP'S 

(b) STATUS - PLACI!!' AN "X" IN,. 
ONE COLIJMN 

(1) (2) 

BEHIND ON 
SCHEDULE SCHEDULE ---------------------------------

AHEAO 01" 
ICHE.DULlt -·---·--------t-----+-----1------

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

Ethiopia Grain CorporatiOfl achieves selt-suffici.itnt 
operaticmal level. 

Third Five Year Development Plan prepared :for 
ar;rtcultural aectoro 

One lf3&r interia plan of operattOD tor MiDlstry oj~ 
.Agricul v1re prepared • 

.Agricultural planning participal'lt selected and 
training in Uo$• 

stx participants in specialized fie11ds of Agrtcu11tur al 
F.conmics nmsinated and selected tor training in u.s. 

Livestock auction market at Dilla a.ctlvated b.v 
Livestock and Meat BoanL 

Locations selected in rural areas 1'.or developnent 
Wider cODCentrated or "packnge" prcngrams. 

Plans developed and accepted b.v nx.; :for tille-phas1ad 
implementation ot concentrated are1t or "package" 
PIMP'_.• 

Livestock and Meat Board staffed w:l~th ccmpetent 
personnel and receiving adequate funding to carry 
out effective programs in livestocJ[ marketing, 
processing and export o 

Ministry ot Agriculture achieves bl.ate capability 
to administer, plan and illplment 11ajor agricultural 
development projects and progl'UISo 

*'1'he eontract is behind schedule bc9Canse the DD 
'1\dmical ~ requested a secmd draft of the 
final nporio 

UNCIAJiSJPIBD 
NIHTD .... SECURITY CLASSIFICATION 

x 

x 

x 

x 

x 

x 

x 

x 

'X 



............... - .. ·-· 

.. CUllU'f\' C&.:AUlflC ATION 

UHCLASS lFUm L 663-il~·ll0-111 -------*·----- ... _. -··------ , _______________ _ 
-----·--.. ------- ---·--····· ·---· PART.!'-=. Con._t.l_':'';'~c!_ _____ --····-·--· 

02l ----------·-·-·-- _ ··---· ... -·----- ~-A.~_=-QVERALL 1'1~_hl~ESS _ ---· ----------------
~Mral, PfOJect lmplementatlo~.!~_il!'~~.e_a~:·?C·_• ~~~ne ~EC~}:__ _ ____ -· -------------------------....,.-._ 

.J!l.Q~ schedule. . . .. __ --·-· ............... --·---·-----·------+--
-~head or schedule __ . __________ ------·---------------+--

BLOCK (c): If marked, place m "X" m 
any of the blocks one tlvu eight that 
apply. - This is limited to kty aspects of 
implementation. e.g., timely delivery of 
comrnodities, retwn or part1c ipants to 
assume their project responsibilities, 

cooperating country funding, arrival of 

(cl Behind schedule 
·------- =:=·========""""'==~"""-4'-"""18 

____ J!l AID/W Proi~~-~e.i~oval _______ ----·---------------t--
(2) lmplementi~-~!~~:y l~ontractor!.Pa~lcipatlng Agency /Voluntary Agency) 

• __ J!l_Technician~ ___ . _________ ..• ________________________ _._ 

____ .l,!l_Participana __________ . _ _ ___ --· _______ ---------------+--
(5) Commodities (11on·f!'f.l ____________ --·-------------.---

technicians. (6) Cooperatir.g Counlly ___ --·--··-----· ·--------------·--
____ J.?JJ:!omm ocl i!!~~~F }_ _ 

(8) Other (specify): 

. - - ___________________ ,___ 

li-B - RE~OURCE INPUTS 

This section appraises the effectiveness of U S. resource inputs. There lollow illustrative list~ or factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effec.t1ven-0ss ol each of these types of project resources. 1n 

the blocks after only those factoi s which s 1gnif icantly affect 1>1oject acicomplrs hments, wr ile thE! letter P if e;fect is pos itlve or sat is· 
factory, or tha !etter-N if effect is ne~a!ive er less than sa!isfactory. -

'~~~~~~-*~~~~~~~ 

1. FACTORS·IMPLEMENTING AGENCY (Cont1acttParticipating Agency/Voluntary Agency) 

024---IF-NO IMPL-EMENTI~~ AG~-:-:~~~--, 
PROJECT. PLACE AN "X"' IN lMtS EiLOCI\. 

025 Adequacy of techn~cal knowledge ___ _ 

- ~J-Q;;~!~.om0<ehensime" aod """"' of"•"'"'"'°''' 
033 Promptness of required rel)-Ofts 

- ~- --- -
034 Adherence to work schE!dule 

-- -- -
026 Understandmg of project purposes -- 035 __ Working ~e~at ions ."'.'~t~_Americans 

027 Project planning and management 036 Working relations with 1cooperating ccuntry nationals - . 
028 Ability to adnt technical knowledgC:_to local srtuat_~~-

- - . 
037 Adaptation to local working and living environment 
~ - -- --------

029 Effective use of partic1pan!_ train!_!1_g ~lem~t_ __ . __ _ -- 038 Home off_~ce backstoppi_!1g and substantive interest 

030 Ability to trainand utilize local staf!____ _ _____ H_ 039 Timely recruiting of qu;alificd technicians 
-~-- ----

031 Adherence to AID administrative and other reguire.ne11> 040 Other (describe): 

:.. FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ELEMEN r N PHOJECT. 
PLACE AN "X" IN THIS BLOCK: 

PREDEPARTURE 

042 _English ..!._anguage ab il~X __ 

043 Availability of host country funcJing 

044 Host country operational considerations (e.g., selection f 
Pl ocedures l 

-~~ ~::,~~e-s~·i:nal ~-~al.if:~~:"~ -- -

046 Quality of technica I ~~~~:~io~ - -

047 Quality of general orie11ta~=-- -------- ------·t 

TRJ 

052 

-----· - -------- -- - -- ---- ----t- - - . 
048 Participants' collaboration in pl;-.nning content of piogram 

049 Collaboration by participants' supervisors in planning 
training 

050 Participants' availability for training 

OS! Other (describe): 

--------
\INING UTILIZATION AND FOLLOW UP 

Apixopriateness of original selection -----
Relevance of training f1or present project plJ'poses 

-------- --

ApJKoprrateness of pos't·training placement 
- . - - - - ---- -------~---

Utility of tiaining regardless of changes in project 
- - - - .. - -----

Ability to get meritoriOiLJS ideas accepted by supervisors 
- ----·- -

Adequacy of performance 
----- ---

Continuance on project 
- - ---------

Availability ol necessary facilities and equipment 
- --- - - - - ------ --

Mission or contractor follow-up activity 
--· --- -------· 
Other (describe): 

UN CI.ASS l:FIED 
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---·---rPftOJmCT NUMalll .. 

• . ·- ___ •.•• 1 .•.•. _ - .. - _ .. ----G63• . ....:•l::.:l._-.;::1o.:10.;;.-....:l=..:l::-.::l:...-______ _ 

•llCUftlTY C'-Al.llf'ICATION 

URCLASS 111 uro ---------------- - . 
_ PAR.!__!j~ __ .::_e ... ~~-- .. _ ·---------------------

3. rAC1'(JR~CCl!.\MODITIES 

~\ii-:-&::·;:;~~i:~:-r· r:~:::~_-; ...... -... 0-~--~-Mt.-~g01 T\ on co.11101 ;;~;~~ a1ta1n 

__ ... e_L~- ::.1 -- l'l.l:;IAl:.U 1 - _i~ r.~!Pll_l"nt.:.__··--· 
st damaae and deterlotatlcin 

p 

~ Th11tllneu Of AID/W ptogra1n dPJlfCNal (1.0., PIO/C, 
Transfer Authorization). t deterioration In st0tage. 013 Control r11easurn a1~alns p 

-~--~· &- - ~ __,._. ___ -- -- ----- ----- ~----·----- .. -~-

066 Quality or commodities, adherence lo speclficalions, 
llty of facllllles. 01'4 Readiness 11nd avallabi p -----·· ma1kl"!._ _ ·--- ... . .. _ . _ -

067 Timeliness m pi oc111emcnt or 1flcon<1il io11ing. 
i --r 
I 
I 
I - .. -. -- .... r .. -

069 Adequacy ol 1101t a1l(f mlanJ !-tor a~t· larilitic:r.. I 
---------- ... - ... - -- .. -- . . .. - . - . - .j 

010 Timeliness of shit)n~nl hon• J•lilt 10 si10. I 
i -·-·· -------------t 

071 Gontrol mear.i;res agamsl loss and theft. 

075 Ap1l(Ollfiatc0dss of use of commodities. 

076 Ma1ntenan'o and spares support. 
I --

0/'l Adc<ttk1Cy of 1.11o~i.ertty re cords, accounting and controls. 

078 Oth!:J (Describe): 

Indicate in a concise narrative slate1nl11t (l111de1 U1c heading a. 01crJll lmplementa11on Perfo1mance, below) your summaty appraisal of the 
status ol p1oject impl~mentaliC111, cover Ing Liolh significant act11evem£:flt:1, amt problem areas. This should include any corr.men ts about the 
adequacy of provir.1011 of di1cc.t Iii re tec.hnicianr. as well as an ove1all appraisal ol the comments provided unde1 the three headings (b, c & 
d) which follow. For pro1ects wt11c.h include a do!la1 inpul for genera1iuo of local c.uuency to meet local cost 1cqui1ements, indicate the 
status of that input (ste Detailed lusuuctions). 

Discuss s~paii!tely 11m1le1 sepa1al~ headmgs h, c & d! the status of lfll>lementing Agency Ar.lions, Parlir.ipants and Commodities. Where 
above listed factors ?.re cawing significant OIOblem!> (marked m. llcsc111.Je oricfly in the app<opriate narrative section: (1) the cause 
and suLMce of me txOblem ..• ') lht> .. on~eq~1tLer. of nut com.-c.t111g •t •• ind (31 whal coirective action has been taken, called fOI', or planned 
l>y the Mission. ldentily eJch faclet ciiscussed 1>>· its numocr. 

079 ~ARHATIVE FC1H f'.t.IH !!·.!}: ;Af1.e1 na; rative sei:t1on 3, 0\0:1.111 imp1en.t;nta1ion Perro. m.ance, below, follow, on form AID 102G-25 I 
as needed, with Ule fol iow111g narr alive !>E ::t1on headings; b. lmple.11e11tif\g Agency, c. Participants, d. Commodities. List fill nau alive 
section headings iu 01der. For a-t)' hea.Jmgs v.hich are not applicable, ma1k them as such and follow immediately below wilti the next nar• 
'.alive seclion heading.) 

a. Overall Implementation Pe1fo1mance. 

UNCIABSl.FIED 
5ECUAITY CL-'HIFICA TION Paie7 

p 

p 

p 



079 PART 11-B 

Overall implementation perfonn.ance ot the project has been satisfactory. 
While tmplementntlon of some aspc:.•cts ut tht~ project hao been slower than 
planned. the project is pretty well 011 target. 'i'he restricted budget of 
the Ministry of Agrtcultllrv• baa curta:lled the htrlng of needed personnel 
and delayed tc- some ext~ot the estabUsbment of vrogrsms necessary to 

fulfillment of JJroject goals. \•,1th the aid of US advhors the Ministry ts 
making every effort to correct the pri>blems wt thin t.he budgetary con­
straints imposccl. Efforts art• belnc 1aade to make better and more efficient 
utilization of existtnc trained manpou;er available in order to achieve 
desired results. Participants, who aire now employed by the Ministry, are 
being trained to fill technical poslt·tona required to carry out the functions 
r>f the project.. 

b. _Implementing A(;ency 

Not applicable. 

Overall implementation performanc1e relative to ull aspects of participant 
train 1ng has been enU rely Sl. tisfactcu·y. 

d. Commodities 

overall implementation performance by the IJ::G relative to commodities 
for this project were entirely satisfactory. 

UNCLASSIFIED 
Pl'llfTIU> •,ga. P4£9 No. 7-A 



••c;u.-•Tv tLAHIPICATIQN PAO IP.CT NUMB II ft 

Ull!LASSlPIJm ooa.. .. 11-110-111 ------... ----_ ... _ .... ___ _ 
-------·-__ ---- PAf!_! _!_I~ _:-_!'OLE ~t:__!~E COOPERATING_ COU_H_T_R_Y _____ . 

The follow Ina ll1t ol Illustrative Items are to be considered by the evaluator. In tho block afteJ only those ltema which ~l&niflcantly 
effect pro)ect effectlveneu, write the letter-~ If the effect Cll the Item Is poslt've or satisfactory, Of the letl11r J! If the effect of the 

__ _!!~IP neaattve ~less than ~~~~tory. ·----- -------·--· ·------------------·-----------.-­
SPE~IFIC OPERATIONAL FACTOHS: 

080 Coordination and cooperation wl!!!'!!. and between ministries. -------~---~---------------------1>--..,-p 
081 Coordination and cooper~~·~h of LDC ~~·t. wi~~~tc and ~-~~~te .!_~tltuHo_n_s_.a_n_d_pt'-i_v_a,._te_e_nt_e"'"'rp_r_ls_e_. _____________ P,..... 

082 Avallablllty_~reliable_ data f6!_ ~~ie~_t_plonn_!.~!_O:'!_ntrol and_e~luaUon-=-------·--------- --------·-+--.:'R 
083 Competence and~or c_«!_ntin!:'_i~~!!' .. ~~~-~tJ!iv_e_l!_il!!i:.t"~~~~~iect: ______ ---· ----·-------------------1r--·=-
084 Host counby proj?Ct funding. _____ . ____ ·- ---------· ____ ---·------------------·--------------------PP_ 
~ Lti2lslatlve change~ rel_ev~~~ ~~r~J-~~~- pur~~~~- . _______ .. __ . _ .. _ .... ___ ~ -·- _ -------------------------1--,,..,,.. 
086 Exlstooce and ad~~aq• of -~.E_r~~~t:r~~':~ LDC_~e~n_'!_atio!!:_ _________________ ·----·--------------+--,N= 
087 Resolution of procedural a~bur!_aucra_~lf_.!!~~l!!_ms. -·. __ . --· ...... ·- ____ --------------------+---'H-"-
088 Availablllty of LDC physic~_~SOIJl_~e--~~~~t~~~~~~ sip~~~~-~1~r~!£e~~~-~acl~tles. ___________________ _..._N* 

p 089 Maintenance of f~~~!!_~s. and _!!_9.U_!Pmi:_~t: _ 
090 Resolt.tlon or tribal, class or caste problems. 

----- . - _,__ -··--- ·---------------·---------------p 
··-------- -·-· -- -- ... - .. ·------·· ··--------·----·----------+--

091 Receptivity to change and inn~~~~.!!:_ _____________ ... _ .. __________ ·----------------------------+-P-
P 092 Political conditions specific to project. ----- ----------------- ·--------------- --------

093 Capacity to transform ideas into actions, i:~~bility. to implei:'le1nt project plans. N 
094 Intent and/or capacity to sustain and exp~!!'- the impact of t!le project after U.S. Inputs a1re terminated. P 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. P 
096 Utilization of lr<sin~cl manpuwer_~~:·J>art~_i£a_~~~unh'rpa•~ichnicians) in Pf'Oject_~era!!ons'. ______________ -f-"""P_ 
097 Enfoicement of relevant procedures (e.g.,_"!_l'."~.t. establis~~ ~x_~collecti~_n_a_rd_a_ud_lt_s..:cy_s_t_e_m_,,)_. ----------------+--'P;;;.... 
098 Other: ----------------·---------
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. p 

-------------~,-- --------------------------1-·-
100 Planning and management ski~---·---·---·· __ -----~--·---------------------------N 
~31 Amount of technician man years available. N ---·------·----------------------t--
102 Continuity of statt. - ---------- ------ ___________________________ 'N 

p 103 Willingness to work if!!Ural areas. 

104 Pay and allowances. 
----- -----------------·----------------+---

105 Other: 

In the s~ce he!:>:: fer n:math·c p:cvi:!c ;: soccrnct disci;:;s:on arid overc:ll app!'aisal of the quality of country perfor111~nce related to 
this p1oject, particularly over the past year. Consider importaint trends a1'd prospects. See Detailed Instructions fo. dn illustrative 
list of considerations to be cove•ed. 

For .2!!!x those ilems marked_!! include br 1ef statements covering the nati.-e ,lf lhe prOblem, its impact on the achievement of project 
targets (i.e .• rts 1r.1pu1 ;.;nee) and Li"r nat111e dnd co~t or co11ect 1v·e act1011 taken l'f planned. !dent rfy each explanatory note. 

106 NARRATIVE_ FOR PAR!_!!~ (CMtinuc on form AID 1020·25 I): 

UHCLl\SSIPIED 

PlllNTID ._ •• SECURITY CLAlllFICATION 

N 



AtU '"-·- ••• UWt 

'"!l'!!Jll!llll ................... ._.-.. ___ _...~ ........ -.--~-........ ----.----...~~-~.--,----------------------------------------------··cuR•T't"CL.A .. IPIC:ATIOH PRO.lll:C T NUM••R . . .. 
UMCIASSIFllm 66:.J-11-110-111 _____ ...;:.;:.:.;~=..:;:::..;.:.;:;:;...._.-Ao ____ ... ,...,--.. ... _ .. __ , .... -.._ ....... ___ ... ____________________ _ 

PAR CONTINUATION SHEET 
~~~~~·-----------~---~-~~~~~~.~~~--~~~--~~~~~~--~-----------

Thi• •heel 1$ \o be used '°' any Narratl~' Sectloni:. foi which autrlclent space has not bttltn PfOVldod on the fOl'm. Identify each 
nwrattve by Its Part and Section Oesignat!~-----

~------------·-------------

106 - NARRATlVB PA.HT Ill 

The t:thtopian effort to contribute to and eu1>port certain aspects of thts 
project have been good; in other aspects adequate support has been lacking. 
In the marketing phases of the project involving the Ethtoptnn Grain 
Corporation and the I~ivcstock ond Mett.t Bonrd, the contribution and support 
have been such thot the project will ho.vc a lasting impact after U.S. in­
puts are withdrawn. A sufficient number of qualified technicians have been 
added to the staffs of these organizaUonR to carry on. In the economics 
&.nd planning aspects of the project, the country's contribution has lagged. 
Changes in key personnel, both in administration and in technical fields 
are causal factors. Changes in the key technical leadership in the planning 
effort have resulted in lnndcquactes of planning policy, direction a~d 
guidance for the Ministry. 

082 - IJnly very 1 imi ted l'el iable do ta Et re avn ilable for planning. While 
the Ministry has a cadre of qualified economic technic1.rns capable of 
obtaining data and information required, the lack of budget has prevented 
the attainment of this objective. 

084 - Because of lack of budget.., the ho1:1 t country has not been able to 
provide fut1ds to implement oll aspects of this project. Thia particularly 
applies to providing funds for personnc~l required in the Department of 
Agricul tura.l Economics and Hta tis tics and the Plannin.g Unit, 

086 - 08'/ - See following page. 

088 ~ Physical resource inputs, particularly manpower and funds, have .Jot 
ueen maac available for carrying out the project. supporting services 
bnve not been adequately provided by the boat country. 

UNCLASSIFIED _________ __,,,_ .. _ 
PIUHTIR> .... •m:cu•uT y c L.AUIP"ICATION • Page Ho. 



AIO 1U_.&• • " • ....,, 
laCUIUTV CLANll'ICATION . . - ---,. PROJllC T NUMBllR 

____ .....,.,·M~a .. •~ssa..a..IR~J~E~D1.&---~~~~~~~~-1~ti63-ll-ll0-l,_l_l~----~._...------~~-­
rAR CONTIHU.~TIOH SHEET 

T"I• 1hMt 11 to be used for al\y Nanatlvo Sections for which sul'flclent space has not been provided on the form. Identify each 
narrative by ill Part and Section Designation. 

086 - There ts no LDC organization in t:he Ministry of Agriculture to deal 
wtth problems of development and plnnntng. The Planning Commisstoo has the 
responsibility to deal with these problems. However, there ie little 
communication between the Ministry of Agriculture and the Planning Commission. 

087 - As far as the project is concerned, the Ministry of Agriculture has 
demonstrated very little capability of resolving procedural problems. 
Technicians will not make decisions and there is a reluctancy on the part 
ot administrators to resolve problems c~r to make firm decisions. .. 
093 - The implementation of project plEms requires decisions which Ministry 
personnel are reluctant to make, and rE)QU! res the estabUsruneot of J>(ll tcy 
which is made also with a great deal oJc reluctance. These factors together 
wt th the shortage of funds required foJ~ int tta tion of pro,ject often mnke it 
impossible to implement project plans. 

100 - Planning and management skills in the Ministry are inadequate to do the 
job that must l>c done in planning and plan implements ti on. Academic training 
has been adequate in most cases but technicians lack experience. The Ministry 
relics heavily on USAID advisors for plnnning assistance. 

101 - The number of techPiciane available is inadequate to do the job 
within the time the job must be done. 'fhis situation will be somewhat 
relieved with the return of some participants now training in the U.S. 

102 - The planning effort in the Ministry has been greatly impeded by the 
lack of continuity of staff. Since th«? Planning Unit has been so inadequately 
staffed (only one man in addition to the bead), when there is a change in 
head of staff there is no conttnui ty in the work. 

101 - Budgeted salaries a re in keeping with other Mi niatries of the IEG, 
however, there a1·e often delays in peraonnel receiving pay. !Judgeted amounts 
for per diem a re tnadequa te, and there are often delays in obtaining 
allowance for fuel. 

UNCJ.ASSllnED 

----------~-~----
Sl!cun1Tv CL.AS81PICA.TION .. 

•' 
Paat No. 8-B ·.: 



llCCURITY CLA ... IFICATIOH 
--·-~~-~·~.--P-R_OJ_K_C_T __ N_U_M_l_K_R,~~~--~~~--------~------~----

663-11-110-111 . : UHCLASSIFIED ·-. 
------------ ---·--·-·--·--·-·-

PART IV - PROGt;tAMMIHG.-=IM~P-=l.:..:.IC.=.;A;..;.T.;....;.;10,;.;.H.:.::S:..-_____________ _ 

IV·A - EFFECT Otl PURPOSE MD DESIGN 
~~_;:_.;;:..;;..;..;:_:..;._ __ ~~~~·--------~------~~ 

Indicate In 1 brief 11a11otlvo whethtif tho Mission oxperlence to date with lhls project and/or changing coootry cl1cu1111tancea call for 
sorne adjustment In project purposes or desllf!, and why, and the appi1>xlmate cost 1111111cat1ons. Cover any of tho following con1looratlon1 or 
others that may be 1elevant. (See Detailed lnslfucllons for additional illuslfatlve consldurati<Jns.) Relevant experience or coooby 11tuatlon1 

that wo1e described ca1l111r can sinlPh' be rotorenced. The spelling out of specific changes should be left to the appropriate prografllnln1 ~ 

uments, but a brief indlr.mioo of the type of chango conter.11>laled Should be given here to clarity the nood for chaige. 

For ex~mple, changes might be indicated if they would: 

1. better achieve p1ogram/~roject purposu$; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less coi.t; 
4. give more assurance ot lasting institulloual development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue or1 form AID 102()-25 I): 

Effect on Purpose nnd Design 

Missioo experience to date with this JProject does nc•t call tor an adjustment 
in purpose or designo Aside from phaising out the lhl~rketing o.nd Processing 
Advisor in September, 1969, no change in des tgn is dee111ed necessary. 

------~--------------·------~~~-------------------------
IV-B - PROPOSED ACTION 

108 This project !hould be (Place an "X" in apptopriate block(s)): -- ----------------------------------------
_1.:_~!i_n~ed-~:_p':sentlr_ scheduled in _PIP..: ____________ -------·--------------
~tir.u_'.'..rf__:-~it'.'.__:::~:;~-cha~!.:'._i_i::_ ~;..!.~~.! mod!._ at_Mi!_~~~-i!~I (~~t_r_equir_ing sub miuion of an amenJed rlP to AIO/W). 

ed_!'_RO~L~ formal_l1 revised PIP will follow. _3_. ___ ~:."''::c•'.1 w;•1 .:~n;fi(:::•:_I :1-:....:r_:.e~ i_r~~·cPJ~~~I !'at~~~!~~~~.!_ore~~-'!~~s-

_!:, _ _F.>dended ~e_r~~~t_s i:>'!.~t s~hed~l!_t~ CQ~!eJ_ ":'!o'.==D(Jl'=--Y~ ~-=: . Exp I 

--~ Subst~ntively ~~-Pf<O~ will !E_!_!~~--------·-------------
6. Evaluated in deptf-'...~~-~termine ils effe.:tiver.es s, future Hope, and du: al ion. 

7. Discontinued ea~!~~~han __ ~4:s!_n_!!_y_ s~hcd~led._ Q~te recommended f()( termination: 

8. Other. Explain in narrative. ·----.. ·---------- _______________ --·-

109 NARRATIVE FOR PART IV·B: 

tmClASSIPIED 

ll!:CURITY CLAlllFrCATION 

~':' in narrative, PROP ~i..!_~_foll~w. 

Mo • . Day Yr. 

-
A 


