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Mission Director's Preseript

and in effect is auiended by
The attached PROP needs to Ve read closely in conjunction with/the FY 1970
Program Heimorandum in which the focus of lilssion's objeetives and strateyy
is set forth. The requirements and directions of the PM will affcet the actual
inplementation of this preoject by narrowing the nuwber of subjects frontally
addrgssed and Ly concentrating AID and, ky hopefully. IE( resources on a
1isited number of key areas/crops/problems/possibilities vhere the strongest
opportunities for successful agriculture are present. A developmental bias
rather than an institutional approach will be evident in Mission activity.

- -, ~.

o

)

Roger lrnst, ;ission Director

Awust 16, 1568
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A. BUMBRARY DROCRIPTION

The main purposes of this project, Agriculturul Advisory Servic.s,
(633~11-110-111) are to improve the overall policy, plesnin:, adninistration,
and dsvelopment of all phasose of agriculture eud agricultural industry in Ethiopia.

T™he functions and wesponsibilities of this project are concoerned with:
(1) Agricultural dovelopment poiicy of the #inistry of Agwriculture and of other
NMinistries and Apencios dsaling with Agricultural development; (2) Building the
Ministry of Agriculture's planning capabtdlities to copo with dovolopment problems;
(3) Establishing a viabla Agricultural flconomics and Slutistics Departnent within
the Mintetry of Agriculture; (4) Assisting ths Hinistry iln cvorconing administra=-
tive deficiencies which tond ¢o make the Himistry insfficlient in 4¢s operation;
(5) Rstablishing a marketing syesten for the efficient marketing of all agricule
tural products; (6) Collaborating {~ sdlecting end processing participants to
help build professional agriculture coayotence and capnbilities; (7) imtscyating
and coordinating USAID agricultuie progiems with othe® donors; and (8) advising
and guiding the NMinistry of Agriculturs to implement spscific aov projects.

The inputs in wanpowsy and funis zequired to carry out tho objectives
of the project FY 1970 imclude (¢hs Chiof Pood and Agriculture Officer,
an Agricultural Economics Advisor, an Agricultural Earhketing end Procassing
Advisor (position which will be terainaled Geptember, 1969) and clerical and
supporting ateff. Also included are fauding for porticipancs, commoditlies
(consisting of books for an economics library, gielm aarketing equipment for
samnpling and testing grains, audio-viswil egquipment anid projection sciesn, all
of which have already been delivered) eud u emall other cost component.

B. SETTING GR ENVIRONIEEST

The Agro-Iadustricl Spctor Btuy, Juno 17, 1888, presents in detall tho
sotting and enviroomantal conditicns of ths agricuitural sectoir of the Ethiopian
econony. 1f the ills of agricultaure, 20 described in ths document, are to be
cured or alleviated, it is impomative ¢that the Bimistey of Agriculture put much
pore emphasis on planning, agricultural zazket dowelopesnt, egricultural econonic
stwiles and anelysis, the developasnt of sczed egrictritural statistics, and an
overall improvement in agricultural edaimictration. Thess nseds wore pecoguized
by the Einistry during the Second Five-Teap PFlan. The Agricuitural Advisory
Services Project rusulted from the vecopaitios of this nged. In 19264 the Ministry
of Agriculture requested USAID to fureiesh &n Agricul tus@l Beonomic Advisor and a
Marketing and Processing Advisor to agsist the Binistry in its overall planning,
to help establish a Department of Economics and Statistics in the Ministry, to
assist in the establisiment of a marketiog syaten for agricultural commoditics,
and to help build a strong plamning compongnt in the Hinistry.
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HBowever, AID Agricultural Advisory Sorvices gre not livited to the Ministry
of Agriculture, The Chief FNood and Agriculture Officer keops clcse liaison
betweesn AID, the Rinistry of Agriculturs, all other IRG Einistries and Agencles
having an interest in agriculture, and otiicy foreign eid donors. The Agriculture
Econonic Advisor works with the Rinistry of Plamning and other agricultuxel
agencies; and the Marketimg and Processing Advisor works with other marketing
agencies such as the Liwsstock and Weat Bamrd, the Grain Corpoxation, the Coffeo
Board, as well as working with the Food for Feace Progrom, Food for Work, and
voluntary sgencies.

C. STRATECY

This project is the focal point for all AID agriculture activities and
coordinates all other AID sgriculture projects. From its inceptioa the project
has been a guiding force in conducting tho egricultural oconomics and marketing
#esearch necessary for good plaaning and it has bsen instrimental im developing
guidelines for planning and development of the agricultuxe sectos.

To make the marketing phase of the project more effective, becauss there was
no active marketing unit in the Ministry, major emphasis in marketing was placed
on developaent of the overall marketing aix’® distribution capabilities of the
Ethiopian Grain Corporation. In Ssptesder, 16687, nsw cuphasis was placed on
developing the marketing structure of the Livestock and Heat Board. Work on
marseting of other agricultural commoditics continues.

Through a participant salection and training program conducted in collabora-
tion with officials of ministries and agencies having Asntorests in egriculture,
competence and capabilities are being devoloped in sgricultural marketing, azgri-
cultural economics, statistics, land economics, egricultural cdminigtretion, and
agricultural law. Treining in thease fields is required if Bthiopia is to make
the necessary revisions in agricultural adnipistration and oporation which arxe
essantial to the development of agriculturea. The training is also easential for
carrying ocut the objectives of this project.

By continuous liaison with a2l agricultivral agencies of the Govermment, the
College of Agriculture, Exporiment Stations, and other donors, this project has
been able to generite interest and sxert lnfluance on daevelopment planning,
rarticularly in the areas of segionsl and ares development planning. This
liaison action assures coordination of effort and mekes possible a grester impact
on the agricultural sector.

URCIASSIFIED
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D. PFLANAED TARGETS, RESILTS AND OUTIAUTO

The principal targsts of this projsct are: (1) to improwe through 1970
the ovarall administratioca, ocrganisatica, and oepsyatiomnl procedures of the
Ministry of Agriculture in the areas of planning, economnics, statist o8, ard
marketing: (3) to establish and mve fully opovatiomal by 1970 an Agwicultural
Rconomics and Statistics Department within tie Hinlatey of Agricultuxs capable
of making required studies in a timely emnner and producing empirical and
synthetizud datn; (3) to complete by 1970 8 plan of action, involving both
the governnental and private sectors, for tho development of an effective warket
structure and system for Ethiopia‘s major agviculturel coaaodities.

BE. COURSE O¥ ACTION

The Chief Food and Agriculture Officor will comtinus to supervies the Agvi-
culture Division, maintain liaison with top officiels of the Ministry of Agri-
culture and othey “"EG Agricul ture Agsncien, and coosdimnte U.8., assistanco with
that of other donors. The Chief, along & with members of his etaff, will coun~
tinue to pEmgk provide such advigory services as say be requested by the IREG,
and will serve as the coordinating link with othep agpicultural surveys and
studies that mky be made by AlID-iinanced tesms oF grcupd,

USAID and Hiniatry of Agriculture persoonsl will coumizel o a contioulng
basis on methods of improving the efficiency of Rthiopian agriculture, including
short papers and reporte of alternative program approaches as requested by the
Hinistry. All staff members will ~dvise and counsel, o8 nesded, with cothor
AlD- fipanced teams making agricultural gurveys.

U.8. Agricultural Advisors will assist all ministries concerined vith agri-
culture in the development of organizational structures which can support and
adaninister Bthioplan agricultural developiaent.

The ApxkmulX Agriculture Advisory Services will assdst the IEG to make
economic evaluations and appraisals of various alternative approaches to plans
for agricultural development.

Concentrated effort will continue to Lo dsvotsd o tho ofganization and
dovelopment of a strong, professionally oriented Departmsnt of Becopomics and
Statistics in the Ministry since the actiwvities of the dspartment are so
fundamental to the achievemeat of the objectives of this project.

The Department of Agricultural Ecoaonmics and Statistics of the Ministry,
with the guidance and assistance of the U.S. Agricultural Bconomics Advisor,
will undertake studies of the relative efficiency end ecomomic adwatagzes and
disadvantages of various types and scales of Ethicpien faxms,

UNCLASSIPIED
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Research on the food situsntion and production nseds of BEthiopia will bs
continued as nev £ data bescowe aveilsble.

™he Agricultural arketing and Procsasing Advisor will contimue to amalyze
the existing food and fidber markoticg system. Analysis will 2cclude an inventory
of eajor fimms, eostinates of nmmbers of firme iavolved in wricis markseting
functions and processing, data on tho esgssbly of famm productsn, tyansportation,
pricing machanisa, merkups, marketing communications, usrket channsls, storage,
fiomucs, bergaining strengths, and dietributiocn patteins,

Workshops or conferencess oa agricul tural mazketing will be cooducted through
the 1ife of the project; thsse will focwe attomtion on maskating pz‘a&alems,
help planuing personmel in theo Riniaetry of Agriculture batter umndos: 2
koting problems faced by marketing agsncies and firus, provide 513@} Ap2e fLow

needsd applied ressarch, and give inpights €o possible eolutionn Lor existing
marketing problems.

Further, the Agricultural Mairketing and Procsssing Advieor will continus
to serve as USAID/E Food for Peace Officer for Bithiopia. Undyr ¢his project,
work in all of the phases and areas of PL 480 activities will continue to b2
plannsd, developed, and implemented for ths Bthiopian progsam.

URCLASSIFIED
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3. Number of Years of Funding: 19 b. Estimatod Duration of Physical Work
Storting FY 1965__; Termino! FY 19 _73_ After Lost Year of Funding (i-"Montns): ___é
" FUNDING SY FISCAL _ L{CAL CURRENCY
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! ' ; . !
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Sperstions! fY 1970 | )-ILIS i | w182 : /
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9.

OLCSCRIBE SPLCIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LiST KINDS AND QU ANTn 1ES
OF ANY P.L., 480 COMMODITIES

[ ! .
Approval  for FY 1970 only. Approval for FY 1971-FY 19'/;3/depenflen upon 'rece#t of
a PAR and en acceptable revised PROP in FY 1971, in ac;oi‘dance withithe guidelines set
ol \ i
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forth in AIDTO ¥&me - CIRC A- 687 and AIDTO CIRC A

10. CONDITIONS OF APPROV AL OF PROJECT

None

{(Use continuation sheet if necessary)

. Azsroved in s.bstance for the life of the project os described m the PROP, su;,ect to the conditions cited in Block 10 above, and the ovails

cbiiity of funds. Detailed plananing with cooperating country ond drohmg of Tuplementotion documents is omhoruud.

This outhorization is centingent upon timely complation of the soll help 0nd mher conditions listed in the PROP or ottcched theresc.

This outhorizction will bo reviewed ot such 1imo os the cbjectives, scope ond nature of the project ond/or ths mognitudos ond scheduling of
ony inputs or eulpuls doviote 3o significontly from the projsct os originally outhorized os to worrant submission of o noew or revised PROP.
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