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007 IMPLEMENTING AGENCY TABLE
If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
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tive code in columns b and ¢, using the coding guide provided below.
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7. OTHER: 3.

‘ PART | - PROJECT IMPACT
1sA. GENERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principat events in the history of the project
since the last PAR. Fol!lowing this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project .mplementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal pians;

(3).a}\licipatod results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of *he project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in |-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):

Since Deccmber 31, 1968, the date of the last PAR, the vroposed program outlined
in that report has been substantially imnlemented. Early in 1969 the Presidency
opproved o modernization plan essentially based on the proposals of the sdvisory
team, provided more than $1,000,000 in funds for implementation, esnd made
recommended changes in laws end regulations. In May 1969 & new customs

_MISSION DIRECTOR BIGNATURE ; - DATE

APPROVAL ===l :
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UNCLfSSIFIED 510-11-750-064 .2
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. ldentify each
narrative by s Fart and Section Designation,

administroation begon to implement the program. The significent improvement in
uroject accomplisiments os commared to tle leost PAR was largely due to this GOA
eceepbance of the vdvisory Leem proposais.

Tu the period from Mey 1969 to June 1570 import processing in Argentine Customs
was radicelly changed through odontion of the United Stetes system. Tiis entailed
fundomental revision of both orgenizaetion and technology in entry, exemination,
clossification, and sopreisement of mercl:andise. In addition, the nenalty system
was t' orougi-ly rcformed; num.rvous management and edministrotive arceas vere
substontially imnroved; buildings snd cquivment were brought up to modern
stenderds: ¢ cut toms leaboratory was establisbed; treining wes greatly emplified
end given new orominenec in nlenning for improvement; a neceded program of fraud
investigations wes initicted: o vonding system is being instituted; and the
cusvoms laws ere in the neocoss of being modernivedend codificd. In general,

t! o whole customs opgonization underwent a transformntion whiieh has improved
serv:oe to the tublie immeasurchl; while et the swome +ime more rcvenue is being

collectul o8 & result of tocchnicel unprading and morale is iipd because of
incressed ride in Lhe customs servic: snd betier compensetion.

T..e oversll effectiveness of t!e¢ nrojcet in achicving its tergets has been
outstanding. Increased rcovenue attribubteble Lo tre changes mede is believed to

be gt least © 15,000,000 ennually ond mey well Le mueh ) igher. Customs
medernizetion is believed to khave med. ¢ valusble contribution towards economic
steuility from rovenue, domestic induscey, end internctional troedc points of view.
Revenve is piger, donestic indusivy ~videntiy has no problems sttributable to
noor adwiniscration of tie toriff, ena -:fficiecncy in hendling imports hes improved
so mues. el th averoge Lim: roquired to nrocess &n inworietion lies decreesed from
a1 vo 'y deys even witi oul a bonding system. The revenue end stebility sspects

o{ customs mndernization sre in cceord witl! scctor end country olens, and therc
Les been an intercsting contribuiion Lo te flliesnce integration goel as well

in the intercst shown in the new syslem in Jveentine by 4o LAFTS Conference

of Dircetors Generel of Customs.

Tie rclotivel, low cost of ©le customs sssistonce propram bears little relationsh:iyp
to tue benefils realized. in teems of vevonue eione nodernivation is believed

to hove inercosed revenve by meny millions of dollars. The veriables involved in
import snd revenu. stetisitics male it difficuly to <delermine tie amount with
ceecursey . but it eoneers thet the amount of incrcesed revenue collecled duwe to
incraessed cffleiency of tie custows services is, rs ha8s been stated, not less
then @, 15,000,000 ennually. Some confirmetion of ti.is may be inferred from o
comrorison of the imrort stetistics for che yosrs 1968 and 1969. In 1969, during
whic! Lho new system was in effect for ithe lest 7 months, there wes an increese
of almost v ier cont in thio amount of duty collected reletive to volume of
imports as the following figurcs show.
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SECURITY CLABSIFICATION PROJECT NUMBER

UNCL/SSIFIED 510-11-750-064 .2

PAR CONTIMUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by its Part and Section Designation.

Value of Imnorts Import Duties
1968 Uis 1,169,200,000 MiN  66,878,000,000
(4 19,000,000)
1969 Uys  1,556,000,000 N ol,858,000,000
(+271,000,000)
Peurcentage clenge 4 33.1 + 41.8

Trough this nroject termincted on June 30, 1970, it will heve continued
relevance to U.S. objectives to tie extent that the resulis prove to be
enduring. There is every recson ito believe that thie improvements brought

sbout will continue to be effective in this respect, beepuse Uie more importent
of them involve:d svel, radical restructuring of basic resnonsibilitics that

it would be o0s difficult to recturn to ti. former methods as it has been (o
adont t: e n-w oncs.
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UNCL/B35IIIED

PRCIECT NUMBER
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PART I-B — PROJECT EFFECTIVENESS

009 i-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement of each project 3 4 AS OF PRIOR s SP.ROJ ECTED
NO. output target which was scheduled in the PIP, Part Il. Wht?re progress toward a ACTUAL JUNE 30 PLANNED TOSAL
A&g{;’” target is significantly greater or less than scheduled, describe reason(s) beneath cg,::rgo - 5 BJENNEE;(J PRSJSCT
ONLY the target. PLANNED ACTUAL LIFE
Im. rovem nt of matr L POCTSS
1, Comiine 1ilg fqu ions en? “liminmete dunlicctions
in iz Imjori Division 1 K G
2. Instituie comore cnsive Lond oystem 1 1 i 0 1
3. Imnrove nand of cusiorms .niries by nublisiing
ente; nes 1 7 1 0] 1
Rezovgeoniz Jnnpcigsencnt
1. Plza new veolus division 1 1 1 0 N
2. 2evelon new valuntion reoeedures 1 1 1 0 ]
3. Trein rorsonnel in -eincistes ond amwliestion of
Brussecls Howmel Voluc 1 1 1 J 1
b, Estsblist { = now division 1 1 1 0 1
. Llimine.e ¢-ourcisement by c¢:amver of comacree
serresentoiives 1 1 0 ]
Reorgenite snd U mreede ivrforgance of Clessif estion
F.inelion
l. Imrrove {<craniesl sumorvision 1 1 1 0 1
2. Coordincte ‘nis function witl weiue 3 1 1 0 1
j. Esteulis® ¢ cusioms ‘aboreiory. 1 1 1 0 1
Reorgenize cnd Urpead: Invesiigetions Desertment
1. Imcrove Lectaicel surervis on ] 3 0 1
2. Elininste casc sssignmeni vy ilot. 1 1 1 0 1
3. Institute imirovel nrocedures in smvgrling, fraud,
end mersonnci cases. 1 1 1 0 1
L, Dcvise snl ~ut inlo effich tre'ning orogrems in
rrincipel investigetive asrcas. (o) 0 1 0 0 0
Reorganize Pencley “roccssin:
1. Instituie new oreecdures t3 elinmineie long delay in
releasing merclondise. 1 1 1 0 1
2. Reorgenizc the fec:-Finling - rocciuc: 1 1 1 (0]
3. Imirrove decision orocess by -wublishk ‘ing stenderd
guidelines, delegolions of limited aut: ority, cte. B 1 1 0 1
UNCL/SSIFIED
PRINTED 5-68 Page 2
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UNCL S3IPIED

PROJECT NUMEER

510-11-7,5-004 .2

PART 1-B — PROJECT EFFECTIVENE. .

1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE])

{r) Enfcreerent

immrovenients less than olonned neccuse
of leck of euitority to ret irn smucogling auestions.

Training in i is rree wes conseauently not feasiblc.

This section is designec to record progress toward the achievement of each project a. AS OF PRIOR 5. 5.
output target which was scheduled in the PIP, Part 1l. Where progress toward a JUNE 30 PROJECTED
L . ACTUAL PLANNED TOTAL
target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO BY NEXT FOR
the target. DATE a. b. JUNE 30 PROJECT
PLANNED ACTUAL LIFE
1. Imsrove Mrncooment eni Sdminiscretion
1. insiitute rosition Jrserl icns ont Jjcob slondiris
for 9o ene’re orgenizevion 1 1 I3 0 h|
2. Prerncrc oncreiing manuelis o171 lzrimonits (&) 0 1 o} o] 0
5. institute treining ccurses fov suserviscrs. 1 1 1 0] 1

PRINTED 9-88

(u) Prevaretion of manucls is wrocceding more slow 7 than
exnected and most romain to Te «wone.
UNCL/SSIFIED

SECURITY CLASSIFICATION
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ALD V030-30 B (7-08)

SACURITY CLABIPICAYION PROJECTY nwunedn
\NCLASSIFIED $10-11-7450-004L .2
PART 1B . Cominved
010 82~ OVERALL ACHIEVEMENT OF PROJECY TARGETY) .
Place an *'X** within the tracket on the following sevempoint scele that represents your judgment of the overall prograss towards woject taigets:
| 1 | 1
Unsetisfoctory Setisfoctory Owtetonding
PARY 1.C - PROJECT SIGNIFICANCE
01} C.1 = RELATION TO SECYOR AND PROGRAM GOALS (See detailed instructions M.0, 1026.!) —_

This section is designed to Indicate the potential and actuat impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact In cols. c and d.

o SCALE FOR COLUMN c: 3z Vary important; 2= Important; < 4 acruac
1= Secondary Importance pOTENTIAL l:v;;c;r'cl).u
o SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good" MEACTON | oaTk
Al 1= Unsatistactory/Marginal ¥ BROIEET T
ONLY) | b ACHIEVES PROGRE Y
! SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS !’:’;ETCHT&D
PROJECT HAS A SIGNIPICANT EFFECT) STAGE
. ¥
Rinals paditional revenue needed for cconomic development
F 2 "
‘,%gy program 3
Economic stebility 2 3
Improved public administration 2 3

For goals where column c. Is rated 3 or 2 and column d. is rated 1, explain in the space fcr narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. f possible and relevant, it also would be useful to mention in the narrative yowr reading of any current
indicators that longer-tarm puposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 |):

(¢) Economic Stability Gosl

In the previous P/R progress on this gosl was rated unsatisfectory because the
customs edministration had not made substentiel progress towards reorgenizing

its enforcement activity, which was congidered essential to effective action on
smuggling, fraud, and personnel molfeessence problems which were believed to be
contributing to the country's cconomic problems. In the meentimz the enforcement
activity has been strengthened in one important respect by creating a fraud
investigation activity, but the major reorganization of enforcement proved to be
difficult end has not been underteken. Nevertheless the problems w!ich seemed to
require & strong enforcement effort no longer exist es mejor economic issues as

a result of other solutions.

As far s smuggling is concerned the problem has been given different dimensions

UNCLASSIFIED
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Ts abmot i 14 be vaod h'n'uum Sectiong fa whKh SufTiCionl Dpue had Nt besa v ol oA Uw fere, WBod iy o&u.
arptive by ity Part ond Soction Des igastion.

8 8 resull of ¢ national conterence on e subjJect sjonsored Ly the custasa
ptatntstrotion. It now appesrs cotablisled that ammugpling exisw on e large corle
only aa repgtnls cigorettes and liguor. This limita {te imrortance in an ecunanic
gense rid diminisl ea the urgency of new apg roocl.es to renression. Fraud end
personnal malteasance on the othier Land ure bellvved to )ave been drestically
raduced 08 o consequence of the modernizetion of the entry system sand wbolition
of tl.e nructice of granting a share of pennlty proceeds to custcms employees.

It secems thercfore thot customs is nov making en importont contributien Lo
economic stability through more efficient ond :quitauble cdiministration of the
tariff laws.
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10 mogification o warlieor termination?

017 Have any important lessons, positive or nogaltvy, e~etged mhiih migtd have Liocsd .;;mumm,)

018  Has this groject reveated any requiremem for research v new tectee 8l ants oA which AID, W 3hould take the initiptive?

019 Do any aspects of the uo]ec! ferd themsoives to .00y in renspapery mIgarings, teleyinion of fiims in the United States?

(20 Has there been a lack of e™actine coommmg counlvy medts cwuaue’ (Mahe sure AIDN has copies of eaisting coverage.)

. s e gy

021 NARRATIVE FOR PART -C.7 1lentify each explaratory note by the number of the entry to which it psitains, (Continue on
form AIG 10025 | a3 necessaly):

017 - It ocpprere thaot tie successful wiopticon of tie U5, {mport system indicotee
that ot leest In some Instences the UL, system 16 trunsferrable and tlhat results
mey coxceed oxnectations considernbly wien tlis s donc.
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e MAJOR ACTIONS OF STEPS: CAVSES AND RESWLY

ivew OF DELAYSE: REMEDIAL STEPS . L) W )

~0. L e rol e oF
calved | $Solbn ML €

E. ﬁe E}uﬁﬁ ltﬁ 5 ressons for inefficlent

entry and releese of merchandise snd report
recommended sctions
2, Reorganization by Argentine Customs
3, Publication of entry requiremenis.
orge [ t
1. Plen approisement procedurcs for & nev division
steffed by employees to replace chamber of
commerce representatives x
2, Prepare © training program for staff of new
division in We vrineiples ond application of
Bruseels Normal Value.
3, Give tle trainin’ course to the selected employees
L, Organize the new division
5, Put new divis.on into operstion, abolish chember
of commerce cctivity. x
6. Arrenge porticipent training in U.S. for key staff
members . b 4
Reorgonize and Upgrade Performance of the
Clessification Fundtion
1. Reorganize the classification function (vistas)
to obtein better supervision of technical functiong
by intermediote levels of supervision; maintenonce
of classificetion files; coordination with value
division to avoid duplication of files, enalyscs,
interviews, ctc. X
2. Establish o customs laboratory X
Reorpganize and Upgrede Investi De
1. Reorgenize the Departomento de Inspeccion to
improve technical supervision by: X
a. creating intermediate levels of supervision
b. eliminating assignment of ceases by lot
2. Institute improved procedures in smuggling, fraud,
and personnel coses. X
3. Plan training programs in principal investigative
areas.
4, Give training vrogrems
5. Arrange participent troining in U.8. for kay
personnel.
Reorgenize Penalty Processing
1. Institute new procedures to eliminate delays in
releasing merchendise
2. Reorganize fact-finding procedures

K Hw

o XX

xR

/ UNCLASSIFIED
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3. Improve deeisiun process by publisiing guldelines
and delegeting suthority to hesdle limited
sctions. _

: X
nstitute position eripiions end job standards
for the entire orgenizetion.

2. Prepere operating menuals all departnents

3. Plan treining course for supervisors

4, Give treining course to supervisors
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I, FACTORS WPLEVENT NG mndmnuq wﬁﬂm Awer)

o IF MO IMPLEWENTING AGENCY I Trig o
PROJECY. PLACE AN "% IN THI§ BLOCH: 5
028 Adegquacy of techaical baom ted e }: G Asterence 1o wird S0hedile 2
G26_Under tarding of project pupeses D] 035 Werking relatinns with Americans i
W7 Preject planaing and management Plosw W0AS wilh a [
028 Ability 1o adapt technical knowiedge 10 local s Ruation ] 837 Adaptation te lacal and | 0y ¥ D e |id
029 Effective use of participant raining element P ] 038 Home office bachy an Tve intarest i
ility 1o train and wtilize local 1] 039 Timely recruiting of qualified techaic lans
inigtrati [ | 040 Other idescribe):
2. FACTORS-PARTICIPANT TRAINING
Ol ¢ NO PARTICIPANT ELEMENT IN PROJECT, TRAINING UTILIZATION AND FOLLOW UP
PLACE AN *'X'" IN THIS BLOCK! 052 Appropriateness of original selection »
PREDEPARTURE
M2 English language ability 053 Relevance of tralning for present project purposes P
043 Availability of host country funding P 054 Aporopristeness of post-training placement p
044 Host country operational considerations (e.g., selection
procedures) P 055 Utility of training regardiess of changes in project P
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orlentation p 057 Adequacy of performance P
047 Quality of general orientation p 058 Continuance on project P
048 Participants’ collaboration In planning content of program 059 Avallability of necessary facilities and equipment P
09 g::;‘}::“"m By, particIpAMS ESUPO(Y]$0(s i pianing 060 Mission or contractor follow-up activity
050 Participants’ availability for training 0615 Other. (desctive):
051 Other (describe):
GOA travel outhorization delays N
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B wmem Reckie, Fai piighi8s WGP Lhdiede & Qiie Bt B e ation of W0cel Suminty 19 Weet ADCl GRHT FeRuArenents, IS the |
$ates o mat it (bee Detaiied ie Sruition ),

O 30uss bepm aedy (undes sepm ke healingd b § & @) T Sts of inglenentin g Agendy Aitiars, Patiiipants and Conmatition, W e
Bove Lated Tactird we GG SATAN Iabiems (Mirked W), Ges0 e biiefly W e spgaiviate narvalive section: (1) te Couse

#0 bource of 10 OR e, (7)1 COnRRputCRs OF Ml COTeiLing A, and (3) w00l Coective A0Lin el Been Litea, Calied e, o plameed

By the Wiggion, idestifty each facter iscussed by ity nunber.

079 NARRATIVE FOR PART (-8 (Afr amiitive section &, Overall inplementation Petwmance, below, foitow, an form AID 120241

85 peaded, with D following Adi tive section headings: & inplementing Agency, €. Participants, & Conmaditien, List pilamistive
Section readings in orded, For any headings which we Aot mpplicadle, ik Dan 88 Such ind foliow immedistely below with D nest Al
1ative section heading, )

A  Overpil inglementation Performance,

Imnlementation nerformence in the pest yesr las exceeded expectations end the projsct
goals 'sve been substantiolly cchieved, The nev customs administration sccepted
proctieslly all the project rocommendations except & few wi leh would require changes
in lawve involving otler egencles. Tie results of implementition !ave been excellent
in terms of ravenue needed for development, improved efficiency in public edministretion,
ond contributicns to importent economic goels.

The principel echicvements were adaptation of the U.8. import system, dovelojment
of approiscment procedures, treining of oppraisement rersonnel, establishment of a
customs loborotory, institution of a bonding system, reform of tlie penalty systen,
abolishment of employee rewords with concurrent eastablishment of a new solary
schedule, complete overhoul of position clessification in the orgonizetion, and
rencwal of bulldings end equipment.

¢. Particlipants

During tlic past yeer o small but highly significant participont program was planned
and 1s belng corried out. Six carcfully~-selected officers were given on opportunity
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16 obderve asl sludy the U.5, laport syslem WLicl Las swen adopted ia
Mmiﬂu veluable Laailgid aie Ve sorbiags of NLis sywien

wwam«mxmmu. ©unt o imwmum
being diwalged in @ sevice of confercnces sad treining cowrees whieh will peaan ail
mnsim wereomnel (B Le Dudtons orgeaiisilon,

Tee dead of tie new ewslond laboreiory reecived five weels' ireining ia New Urleass
snd Sea Juan W ieh will be of grest velue in orgenizing tie work ef 1Lis newly
ssiatlisied feeility which 18 ewrecteld 1o be of grest lmortance i furlier
redueing felse decleretions of mere saiise &5 well 28 ip slwple questiors of feei
ievolved in elassifi.etion ead value,

Sereduled for treining are tie direetor of the GBH D.partment, U e Leed of the
import srecielist teans, ead the director of tie treining sehool.

Wile not Fiasneed #e & part of the pertieipant rrogrem & similer and highly sucecssful
visit to v e Unlted Stetecs vas arrvenged for the Director Generel end hip specisl
essistant for plenning end eomputer arplications who visited tie Buresu of Customs

end veriouns fleld cperstions Lo cbeerve Ue U8, imvort gysten and other custons
operations, end to consult with the Buresu's plenning ataff concerning the plans

for ccaputerizing tie srocessing of eustoms entries wiich both servieces heve
underteken,
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this aragect, Particularly dved the past yeur. Contider iImportant bends and prespects, Ses Detailed tnstrictions for aa illasrative
st of cong ideralions 1o be Covered,

For oaly thote iems marked N include biief slatenents covering the mature of Ui preblem, 73 ingact oa U achisvemet of raject
Larpets (1.0, A8 i0partance) and the Aature and OBt oF orreciion ACTion taben o plasvwed, Mentify sach saplanatary nete,
106 NARRATIVE FOR PART 111 (Contines on form AID 302028 1k

During tie pest yeer there las been a complete reversel of the conditions reported
in the prior PA, Tle new dircctor gencrel was given full support by tie GOA in the
fom of nuthority to reorganize, neccssary clenges in the lews governing customs
procedures, and funds for improving selarios end facilities. The new administration
proceeded to implement the recommended progrems vigorously and by December 1969 had
virtually comploted the reorgenization of Lesic functions and e thorough overhaul of
the distribution of responsibilities, astaffing, and grede structure throughout the
organization. These chionges made o substantinl reduction in staff possible, about
700 positions being ebolisted, chiefly through retirement of incumbents. Customs
focilities have been enovated end new furniture end equipment hove replaced
ontiquated nrticles. A complete revision end codificrtion of customs lows is well
slong the way to completion.
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PAR CONTINUATION SHEET
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narrative by (ts Part and Section Designation.

There appears to be little reeson to doubt that the progress mede in the past
year will endure and that the orgenization will continue to improve.

The chenges in lews, regulations, and basic procecures make it fairly certain
that there will be no return to prior conditions.
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PART IV — PROGRAMMING IMPLICATIONS
IV-A = EFFECT ON PURPOSE AND DESIGN

indicats In a brfef nairative whether the Mission experience to dats with this project and/or changing country clicumstandes call for
some adjustment in project purposes of design, and why, and the approximate cost implications. Coves any of the following conaiderations or
others that may be relevant, (Sae Detailed Instructions for additional illustrative considesations.) Relevant expetience o1 country situations
that were described eartier can simply be referenced, The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of tho type of change contemplated should be given here to clarify the need for change,
For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired resuits at less cost;

4. give more assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

Since the program is terminating on June 30 no comment is required .in this section.
However in the light of developments since the lost PAR it is worthwhile tc meke some
remarks on the adjustments suggested there. The lest PAR noted that project purposes
were unchanged, but that design might be sdjusted to provide for fewer advisors,

to channel advisory activity into Joint efforts with Argentine planning groups, and to
promote formstion of such groups. S o . o : _

This is ecssentielly wi:at has been done in the past yéar. The team's principal
activities Lave been the development of program implementation plens while working
alone ond the presentstion of these ideas to special work groups set up by the
director generel. There hes been practically no advisory work during this period
which could be desceribed as working directly with e counterpert official in
implementation. The results have nevertheless been highly setisfactory since & high
percentage of the nlens. formulated have been implemented by the customs administration.

IV-B -~ PROPOSED ACTION
108 This project should be (Place an *‘X" in appropriate block(s)):
1, Continued as presently scheduled in PIP, .
2. Continued with minor changes in the PIP, mode ot Mission leve! (not requiring submission of an omended PIP to AID/W).
3. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow,
4. Extended beyond its present schedule 10 (Date): Mo, Day Yr. . Explain in narrative, PROP will follow. |
5. Substantively revised. PROP will follow.
6. Evoluated in depth to determine its effectivensss, future scope, and duration.
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo, Day _Yr,
8. Other, Explain in narrative,

109 NARRATIVE FOR PART Iv-B:

N.A.
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