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I·A. GEI'i.ERALl:0RRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNrFIC:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project 
since the last PAR. Following thl5 should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(l) overall performance and effectiveness 01 project ;mplementatlon in achieving stated project targets; 


(2) the contribution to achievement of sector and goal plans; 


(3).anticipatod results compared to costs, i.e., efficiency In resource utilization; 


(4) the' continued relevance, importance and significance of .~ project to country development and/or the rurtherance of U.S. objec
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actIons undertaken or planned. The narrative can 
best be done alter the rest ,of PART I ~~ completed. It should integrate HIe partial analyses in I·B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 
previous PAR has not sil1nificantlv changed, or if the project is too new to have achieved lignlficant results, this Part should so 
state. 

008 NARRATIVE FOR PART I·A (Continue on rorm AID 1020-25 I as necessary): 

Since December 31, 19S8, the date of tllC last PAR, tlle proposed program outlined 
in that repol't, has been substflntially imnlemented. Early in 1959 tbe Presidency 
opproved 0 mmiernization plan essentially based on the proposals of the a.dvisory 
team, provided more than 4:1,000,000 in funds for jmplementation, end made 
recommended changes in laws and regu1at ions. In May 1969 a new customs 
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cldminis tl'O L.ion hegon to implement tllc! program. The significant improvement in 
::.rojc·ct. [lccomplisl:ments os comDarecl to tIe lost. P/-IR I'TaD largely due to this GOA 
occci'LencG of tLc vdvisOI"J tEom pro[1osLlls. 

III tLc nCl'iocl from 1-.1f1Y 1959 to June 1970 import processing in Argentine Customs 
WAS radicelly Cl:tll1gc'il th1'ou1311 O(l.O)ltiO!l of the United States system. Ti··is entailed 
fun.Jome:otnl revision of boU! org(mizetion and technology in entry, examination, 
c1 uss lfic-nt.iun, nnd ftnp1'risement of' mercLandise. In LHldition, the nenalty system 
l'lEIS t' o1'ollg~' ly l'e:formeu.; num';l'ouS nmnagcment (md vdminist1'Dtive erefls 101ere 
substont:inll.'I imnl'oved; bl.lil(~:;nc;s ond (:qui~)ment Here b1'ougl;t up to modern 
stenu::1'cl.s: () cut toms 18bol'otol',V \1[iS estabUslled; troininc; \'lOS greatly amplified 
end civF:r~ ri(;,1 ;'romln,"IlC(- in nlEtlmin:,~ for improvement; n needed program of fraud 
jnvcstig[Jtions i'TCJS 'initil('{~d; [.! oondinr; s:fstem is bdng instituted; and t.he 
cUS"':'O:-IlS lOHS ~!1'2 in tJ 1 r· TI'00.·:~ss of beinf~ modernL~cdmd c.;odifh·d. In general, 
t! (. H' lOlr~ C,1St,()D\S o.cgonizD.tion l.l.O(k [":Tc-nt o. transformfJ tion N:-; icL has imill'ovcd 
f3l"!l'V· 2[' to t:c~ : Lli:-l·1c inll)(:8sur['1J1,i r..jJ~i lc et t};(,; SClIn(' .~ ime more l'cv!.!nue is being 
collect.;.:.l Df, F. result of tcchnicrl llnr:r[l<Un[!, und :;loi.'1'11('; is j·igL because of 
:ncrcH3C!cl,ei\lr:' in tLc: customs sc!'vic;: nOll. 11'-,t~:c:' cor:J.pensrtion. 

'.i.•. \.c~ ovcorall ~~ff('cUveness of t! (;: nrojcci; in licld.cNing its terB(~ts bos been 
outstan.llnc. Inc1'eoseu revenue nt.tribu!;p'ulo Lo ~,:,E: changes mflue is believed to 
lW 01; least:; l~i,OOO,O()O 8nnlta11y [:nJ. nlB:l \'Tell h: mucfl l ic;rwr. Customs 
rr.cdcrn·j :3otion if; lJcliev(~d to L[:lVC :llNk t' v8lLw'ule cont:cibution tQlomrcls economic 
S'"nLj-lU.C:; from r,::vc'nuc, domestic inrius"l'Y, rn~l int<..'!rnotional tl'OltC points of vic;". 
Re:v'::m',e js l:i,::;·cr, uomestic indush'J "'vicient)y ;J8S no problems attributahle to 
:loor 8.hinisi:.l'::tion of LI e (.[lriff, on(i. ·:i'f·ki.(~lIc'y in hllldUnC iml)Orts has lrn]Jrovcll 
so !:lue: :,1 [:1, tL [lV('y·t'r;C' tim:: r'.. '.'.1,u'i ~C2J. to ~~roc('ss ;~n jml)ort,etion Les dccrcosed from 
;')1 LO 't Jr./s (''lei, ·.:it· out a bondinG SJS Gem. TlK' l'CV'-:nuc DI1U stebility llspects 
of ~ustor.'1S llv:-:cio.l'ni:.',nt:ion ['1'(' in [i(!COr(l \'liV s(;ctur Bnd country ,)lons, and there 
1.2S bec!! a.n in-(( :'C'sLi.ng eorrL1':b;j:Jton to tic, IlliDnc(: int.(~gr8tion goal flS well 
1n Lile intcl'c!s 1 f) 'Jim in t;;(' D,'\" sJ:J Ll:m .in /,.'cnntinB bj t] ,:. w\[iTr Conference 
of D·i r.-ctol'S Gcncrul of Cus t.oms. 

TLe rclL',L:;v(:lc: 101'! cost of L: c cusi;oms r,ssis LaDce IH'ol3rnm bellI'S l:i ttle relations:·,il· 
to ti;e bcnd'il:.s rCfllizpd. in tonus of L'l"v,mw nlone mo(l\:rnL'.3tion is helleved 
to ]wve incrC'![JsciJ rr'VClll'e by r.Wt!.'i millions of' flollnrs. The vr.rioulcs involved j n 
imno:'1; flnd l'eV0nU' steti.sLics mal'<: it dtfflcu1:!... to jc;Lerminc ti:l: nmount IV'itl: 
eCCU1'!.C,Y. hut it v<mee1's tlwt the> nmount of inc1'~~('sed 1'''~v(::r,ue collc:cV'J du... to 
l.ncr0[:sed c·f'f~c ic~ncy of U e custo:as services is, f~S )18S been statuI, not less 
tban:, 1),000,000 [1nmwll..,. ~~ome confirm[Jtion of tl.is m[lY be> inferred from 0 

com~.'orison of t" ,f; :imrort. S tnt.is t~i cs for cLe Y ....'LH·S 1958 oncl 1959. In 1~9, during 
wh icl Uti; IWH sJstem 1188 in effect for tJi<.: lost '( months) Lhere \'lf~S nn increese 
of olmost ,~, :('1' cent in t:,'.:' mnount of duty collected relctive to volume of 
imnorts ElS the follmTing fiCU1'CS sholo1. 

http:C'sLi.ng
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Value of Imports Import Duties 

19J8 u:; S 1,169,200,000 M~:N 66,878, 000,000 
(:~ 19,000,000) 

Wr'S 1, ~)% ,000,000 Mi!:N 911,858 ,0001°°O1969 
(t;:2,(,l,000,000) 

oJ + lll.aP,;rcentflgc cl.enge 33.1 

T~ aug!; this !~roject tr;rminrtcd on June 30. 1970, it \>7i11 lwve continued 
r(!levance to U,S. objectlves to tle extent tLot the rcsuHs prove to be 
cndurinc:. There 1s every 1'er:son to b~!lieve thut tlle improvements brought 
about. \1ill continue to be: effective; in this respect, b0Cfluse t;.c mOl'e :imoortont 
of them involveJ suc!. radic81 restructurinB of bos:; c l'esnons ibili ties that 
it \vould lJC os tlifficult to return to t~,_· fN'Iner ml,tllods 88 it has been La 
[,(lo'lt t· c n' \{ ones, 

TTNr.T.AfH~T.fi'lF.D 
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USE DATE Q. • JUNE 30 
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1 1 
 0 1 

1 1 
 0 

1 "1 1 
 0 	 1 


,
1 1 
 3. 0 

1 1 
 1 0 1 


, 1. 1 iJ 1 

1 1 
 1 0 1 


1 1 
 0 J 


1 1 
 J 0 1 

J 1 
 :1 0 1 

J 1 
 1 0 1 


J i 
 1. 0 ] ,1 1 
 .L 0 1 


1 1 
 1 0 1 


0 1 
 o 0 0 
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1 1 
 1 0 1 

1 1 
 1 0 1 
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.1 
 1 
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PROJECTED 

SECURITY CLASSIFICATION 

;;1 i..!c: l'!1;.cr:~ Div:is:on 
2. lnstitu-~e con:~;rc: (·r~3ivt.~ l;~,,:~!'l !:,/st:..~! 
3. :i:.!T!:OY'C',;'" '~i'.~·li i..:r cf ct.:S<.o'Y.s cr:i:.ries uJ DU;Jlis'· inc: 

f:nt!~~1 r:'·".::l.:~rcmcnts 

R~::ocr:Dn-L7.['~.:..on or l~Tj···,f·r·Isr_::ncn·_ 

1. PIon new volu~ division 
2. D.::vcloo net·; 'Hi} urrt,i.O!1 'rccc-jL'I"!?S 
3. 'i'c<:in !··~!'sonnel in ~['inci:';I~;s {lnll n~')lieation of 

BrussC'J.s Hormel ·:~·l\).c 
4. EstEiolisl L r~ :!"~T :.iivisior; 
~,. :Clim:inr:j:~ ~··'.H·[.iscn;enL by C:D:~l~)er of C0!::!:lcrcC' 

~'e;·rcsent[i. ~ves. 

Hcorr;Lni ':e: r_on;i U Cl.'C: ie if. l·fol"':(:[:.nce 01' Cl(:ss iL Clot, ion 
':"_;l~C Lion 
1. l.r.n~rovc t,-:cr Jl~c[·l SL:'~;-'!·VlSi.O:l 
2. Coordinct~ ~:-!:s f',r;ctlc:1 ,.;j.:) vc}.uc 
j Este:;lls"' c customs ~1-cb:.)l·[li.Ol:l. 

R:;;:orgenj :::0 cnd U!~ccrJ·_:;.' Inv~;s·i. igrtiolls De'_·artmcni. 
1. I!ilr ,rove lcc;,-lic!) 1. SU7'(!rv:i.s: ,-10 

2. Eli::l';'nl?t.e C[lS,,-' ossicnm("nt i):l tot. 
j. Institute: lmc:rove:l 0roccdt,;L'es ~n s:nubCliOG, freuu y 

~r.d. 1""l(?rsonnei eDses. 
4. Devise owl ~'ut. in!Jo cfL'ct t·("()";nirl[; nro,src!nS in 

rrincipr,l invc:stiC2tivc ar;:'8S. (r) 
Re:orgfln ize Perl[: 1.:·:1 ':rocc:ss in~~ 
1. InstiLuLc nc:·; r1t'ccc·:lurcs t:; <.'li:1~ncte '.on..:; delay 

rclcasinc ~erc:,~~!lJjS(~. 
2. Reorgfmi.":c J~he i'nc~-fin ii DC . :e0C(' .1uc:;s 
3. lr.1~:·:cove decision nrocf'SS "irl ·)u:"lisr:ing sl..andcrd 

c;u~delinesy :JeleG~t.icns of lirnj.::'ed rn:t: ority, c;tc. 

UNCLiSSIFIED 
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AID/w 
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ONL.Y 


2. 

output target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than sCheduled. describe reason(s) beneath 
the target. 

~II. Iln';rOve l·~-·rl~t·cr1cnt nn"l .:(l"ll·;tlIS;~l·[·t.l.Oi1 

I. insLicutr: ," os::tion ~:'·scr·: ,',i8r1S ~:n.; .jct~ stf:r.. d~_r..is 
f~r Vc cne-' 1'(' 0r'g['n~zrtio;1 

2. ~).ce~.'or(· o~<:r['ltinG l~~urJ.Un.J.s :_~l~ ,1·_·")c';1·~_nts (1)) 
."). Illztitutc training ccu~'ses fCi"t SU:'EIviscrs. 

(;-,) Enfci.'Cel!:.cr.:" i.r.l'~"O-1i0;~lents less 'd'on ;~l[,nned ;)E:c~,use 
of IE".:!!: of ("lt~'oritJ to f:Ct. ir. sr.1\J,--.z.lin~ :1'.lcstions. 
Trainil"-C in "c-i '"i.s ~·rc:E. ":n:s com;E.:\!.uent~r nO'~, r"',os:blc:. 

(b) Pr(~;arE!tion l··f r!lD.nu~ls is ;>!'ccc:ed,5,n;; ::::orl; slm:l~r t ,0..!1 

e:mectc-d flnJ. !~ost rcnain to ~e 'lone. 
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II 2 - OVfRALL ACltlfVfWfHT 0,. P.OJfCT TAROn~ 

Pilei .n "X" wllhln lilt buc"'l on Irw followil1l 1I...I".polnl"lll Ihli IIPlIMIlt' rour Jud,""nI 011111 ow./.11 PlOIII .. I.,..".. pro~cl \4.,,.11: 

I x 

_____________. PART I.C - PROJCCT SlQ~lf ICA~CC 
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (S.. dele lied ,n.Iluellenl M.O. 1026.!) 

-~---
Thl, 1"lIon I, des lined 10 Indlc.11 trw pot,nll.I.M I(lual Imp.ct of lhe Ploject on IIllv.nt IIclor .nd prot/.m 10.11. LI.llhII loala 
In col. b .M r.11 potlntl.1 .nd .clual projlct Impact In col •• c .M d. 

o. SCALE FOR COLUMN c: 32 VllY Import.nt; 2: Import.nl; 
1= SecoM.ry ImportlllCt 

c. 
ACTUAl 

'.... ~cr 0 .. 

CtlOIl SCALE FOR COLUMN d: 3= Superlor/OutslaMlnl; 2= Adequall/Satilfaclory/GoOd' 
1= UnsallslaClory/Mlrlilnal 

POTIlNT' .... 
,,,,P .. C T ON 
IEAC~ 00 .... 

'" PROJECT 
"C~IIEVIE' 

QOAL 111 

QAT ... 
ft£.L. ... T IV L 

TO 
"ROC.RI- ! .. 
Il"PECTIO 

AT T HI~ 

NO. 
,,,")/W 

U.1l 
ONL.yl b. 

IECTO .. ANO P ..OORAM 00 ..... ' .. liT ONL.Y THOlE ON WHIC~ T~E T .... OIET. 

PROJECT ~"I" 1I0N''''CANT E""ECTI • r L 

..".--,-" (1) fdditional revenue needed for economic development 
progrom 2 3 

(2) 

Economic stability 2 

(3) 

Improved public odministration 2 3 

(4) 

For goals where column c. Is rated 3 or 2 aM column d. Is rated 1, explain In the space Itf narrative. The narrative ,hould also 
Indlcale lhe exlent to which the potenllal Impacts rated 3 or 2 in column c. are dependent on laclors external to lhe achievement of 
the p/oJect targets, i.e., Is there a sibstantial risk 01 the anticipated Impacl being lorestalled by "ctorl not involved in the achieve· 
ment 01 project targets. II possible and relevanl, It also would be useful to mention In the narrative yoII' readlna of any cunent 
Indicators that 10~er'13rm plI'poses, beyond scheduled Ploject tjjrgets, are likely or unlikely to be achieved. Each explanatory note 
musl be Identified by the number 01 the enlry (col. b) to which It pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on lorm AID 1020.25 I): 

(c) Economic Stability Gool 

In the previous Pf·R lJrogrcss on this gool was rated unsatisfactory because the 
customs vdministration hau not made substontial progress tmrarLls reorganizing 
its enforcement activity, Hbich Has conS,idercd essential to effective action on 
smuggling, fraud, and porsonnel molfeesance problems which were believed to be 
contributing to the country's economic problems. In the meontim~ the enforcement 
activity has been strengthened in one importont respect by creoting a fraud 
investigation activity, but the major reorganization of enforcement proved to be 
difficult ond has not been undertoken. Nevertheless the problema wl ich seemed to 
require a strong enforcement effort no longer exist as major economic issues as 
a result of other solutions. 

As far DS smuggling is concerned the problem has been given different dimensions 

UNCLASSIFIED 
lIECU"ITY CLAIII~ICATION Pa.. 
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ttl ft re.ult ot' fl nM.. 1onal Cf,ntt'l't·nc(' on ll.t" Duhjcct Il<m""re,l tJ'( ll.l" ~Wltcea 
rdl:lirt1at.ntlon. It nolol tl!'pf'flra ('olahl !a).t.. J tI.bt f11Uut'..t!l1l'l£ ~':daUi on tI 11111:' .:",10 
only "8 r. t.:ht"lla Cigor(·ttl'D ou,l l1'luor. 'fLh l1rn1 t 8 1U inll'Orltllll't' in an eClillLtnh' 

"ensl.! rll.l ,\10\n101 CD the ur~I'ncy of nt'''' liP! rOhl!l.l.'fS to rr~)rcIUllon. fruUll en! 
pC'rsonnt~l l:llllt"'(Ulunct: on tllC otlwT Lflrl.l tire bel1,-,vt-J tCJ I nvc bl:t.·n ,\rtat1chlly 
r~,,\uc(',l 1'8 [J ConOl'luencc uf tIll' tli{)(lerni~flt1on of' tu· ('utry oyat(.'m und hbol1 tion 
of il.ll llf"ocl.ice of grl\nt1ns a SI:6r<> of' pcnnlty proceeillJ to CU8tc:r.o ernploycH'S, 
It seems tl!f'r(·furc thol CIIStorna 18 nO\l mnking on U:Jportr,nt contribution to 
econan1c stnul} ity t.hrough more efficient and ,:quitl1\Jlc (ldJnin10trotion ot ttH; 

tariff laws. 
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form Ai" !m~2~ I as ne(;;;;';~--

017 - It C!P!lfl!l'e L},/IL LI,(' ouccpsoful (nlOpL i I n of ti.I' II,;'. import. syo'cem lndicott·(, 
thot lit lel'st 1r. Gum" IlllltnnCl:8 tl!(~ U.~;. oJ:;Ll'rn in trnnofcrrvulc rmel that results 
rnoy t'xc(~ed CXl"\f'CLClLlOns cono)<icrnbly '.,L\'n t11n 13 dom'. 
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(Uv ltlon 1n Ill'l 1 1. • 
Brutl o l.t Normal V \l . 

3. 0 V 11 tra5 nlnr COUrt to to .. 1 at d 
x 
x 

xarees. 
x4. 'Give training programs 

5. 	Arrange participant training in U.S. tor kay 
xpel'sonnel. 

Reorganize Penalty Processing 
1. 	Institute new procedures to elimine.te delays in 

xreleasing merohandise 
x2. 	Reorganize tact-finding procedures 
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4. 	Ol'8lmh t.l . now J.lvl1 on 
, . 	rnt. n w Svie ' on int o opert t lon, ohollah chDmb r 

or eorrmer cc rotS.vity . 
G. 	Arronso ·ortloipnnt trainina 1n U.S. t or kOl .tort 

members. 
Reorsnnhc lind Ups:rade Portormcnoo ot th 
Clfl881ficat1on Fun4tl on 
1. 	Roorganl~e t he classifioation fWlot10n (vlato.a ) 

to obtain better supervla10n of t oo n10nl 
by int ~ediotc levela of supervision; maintenanoo 
of olassifioD.tion f11es; ooordination ,.,ith value 
lUvision to ovoid dupUoation of f11es, cnaly.os, 
i nterviews, etc. 

2. Esteblish (J oustana laboratory 
Reorgonize nnd UPsrcde Investigpt10Q8 Deportment 
1. Reorgcnize 	the Dcportomento do Inspecoi6n to 

improve technical supervision by: 
e,. cresting intonnediate l evels of supervision 
b. 	eliminat ing ossignment 01' coses by lot 

2. 	Institute improved procedures in smusa11ng, fraud, 
and personnel CDses. 

3. 	Plan training programs in principel investigative 

x. 

x 

x 

x 
x 

x 

x 
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043 Ava lllblt ity of hOlt cNltry ' ''''''1,. 

044 Holt cO,,"lry OPItIIlOlllI con.ldtr.tlon. ( ..... Mleeflon 
prOCtdllll' 

04& TechnIClI/prof,"IOIIII qUillflCltlon. 

041 QUility of tteM ICII crllntltlon 

047 QUI Illy of 1./IIrll orl.nl.llon 

048 PlrtlcIPlnt.' colllbOfllion In pllnnlna cont.nt of procrllll 

049 Colt:boratlon by PlrtleIPlnt.' .upervIIOf. In pl.MIN 
trllnlna 

OSO PartlclPlntl' availability 'Of Italnl,. 

P 055 Utility of ",Inl,. "lIN.... 01 'hi.... 1ft 1If'''' 

OS7 Ad.qUICYof ptt'crlNlntl
P 

OSI Oontl"","" on project 

OSI Avalllbllllyof Me.llary 'acllllil. and .qulpmelll 

060 MI •• lon cr contrletor follow-up activity 

061 Other (describe): 
p 

OSl Ot"" (dllCrlbl):
GOA travel Duthor1zat1on delays N 
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T 0 r l nc 1 (\o}l l uvC'm nt w r cdopto.t!onot tllO U.O. ,lmport Iy.tam, ,4av lOI.-nt 
of al"P '0:10 'm 01. roc' dllr I, trc.lnins of oppro.l10m nt ' r.oMol, oltcbU.hmontot " 
cuotana l nborntol'"'J, institution ot a bondinc SYlt m, roform ot tl.o peno.lty Iyltom, 
aboHahlOOnt of employotl rc wIlrdow1th ooncur nt .to.bl1lhmont ot 0 nw .000ry 
achoclul r: , completo ovorhllul of po81tion oloooitloot10n 1:n tho oraonbe,tton, ond 
r nown of buHulnsa nntl aquiT'tnOnt. 

o. Partioipants 

During tlo poat YJ!fJr 0. small but highly Bian1tioant partioipnnt pzoosrem .,88 planned 
and 1s be~rl8 c,nrr1ed out. Six oarefully-seleoted offioors wore given on opportunity 
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PAR CONTINUAtiON SHeeT 

• 4 ••• 

Thl.....t I. to be UIId for any Na"atlv. ':4Ctlone for which I""!cllnt lpace hall not b..n provided on the form. identify tlth 
natratlVe by Itl Part and Section o.lllnation. 

There appears to be little reason to doubt that the progress made in the past 
year will endure and that the organization will continue to improve. 

The changes in laws, regulations, and bas ic procec.urcs make it fairly cE::t'tain 
that there will be no return to prior conditions. 
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PART IV - PROGRAMMING IMPLICATIONS 
IV.A - EFFECT ON PURPOSE AN) DESIGN 

Indicate In I bllef narrative wheth. tha Million 'lIP«lence to dlte with this project end/or chanaIna collltry clrCurnatlftllel cIII for 
10m. adj ulltment In proJect purposlI Dr des I", and Why, and the approxlmat. COlt ill1lllc..tlonl. Cover any 0' till followlna conlldlrilloni or 
otherl thlt may be relevant. (See Delilled Instructionl for additional IIlultr8tlve coniiderlllonl.) Rel.vent experience or COllltry 'ltuatlonl 
thlt were described esller can limply be referonced. The Ipelllni out of Ipeclflc chlnlll Ihould be left to the appropriate pro., ....lnl doc
uments, but a bllef Indication of tho type of chanll contemplated Should be liven here to clarity the need 'or chan... 
For eXlmple, chanlls mllht be Indicated If they would: 

1. beUer achieve pro~am/proJect purpoles; 
2. address more critical or hlaher priority purposes within a eoll plln; 
3. produce desired results It lesl eDIt; 
4. alve more assurlWlce of lastlnl Institutional development upon U.S. withdrawal. 


107 NARRATIVE FOR PART IV·A (Continue on form AID 102~25 I): 


Since the progrnm is terminating on June 30 no comment is .requiredin this section. 
However in tl:e light of developments since the lost P.J\R it is worthwhile to make some 
remorks on the adjustments suggested there. The last P.J\R noted tIlat project purposes 
were unchanged, but that des ign might be adjusted to provide for fe\'ler advisors, 
to channel Cldvisory activity into joint efforts tiith .J\rgentine planning groups, and to 
promote formation of such groups. 

Tilis is cssentifllly \'ll;o.t has· been done in the pest year. The team1 
S principal 

activities J:8ve been the development of program implementation plans t'lhile working 
alone and the presentEltion of these ideas to special work groups setup by the 
director general. There hEla been practicolly no odvisory t'lOrk during this period 
which coulu be described as workingcl:i.rectly to1itl-j a counterpart official in 
implementation. The results hElve nevertheless been highly satisfectoq since a high 
percentsec of the ]llans;formulated have been implemented by the customS administration. 

IV·S - PROPOSED ACTION 

lOB This project should be (Place an "X" In appropriate block(I))' 
,.--

1. Continued al presently scheduled In PIP. 

2. Continued with minor changel In the PIP mad. at Minion level (nat requiring lubmlilion of an amended riP to AIDM. 

3. Continued with significant chc.!aeI In the PIP /but nat lufflclenttorllqulre a revls.d PROP). A formally revl ..d PIP will foll_, 

4. Extended beyond It. pr.sent .chedul. to (Date): Mo. Day. Yr. • Explain In narrative PROP will follow. 

S. Substantively reviled. PROP will follow. 

6. Evoluated In de(!th to determine Its effectlven ... future ICope, and duration. 

7. Discontinued .arller than presently scheduled. Oat. recommended for termination: Mo. Day Yr. 

B. Other. Explain In narrative. -
109 NARRATIVE FOR PART IV'S: 

N.P.. 
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