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PART | — PROJECT IMPACT

1«A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narcative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concizz nwirative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:
(1) overatl parformance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
It should inlegrate the partial analyses in I-B and I-C into an overall balanced

best be done after the rest.of PART | is compieted.

appraisal of the project’s impact. The nairative can refer to other sections of the PAR which are pertinent.

If tha evaluation in the

previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so

state.

RPRRATWE FOR BART LA tGrling el AIDBRR5feymesedrey)Specialized Post-University
Training Project which began in FY 1961. First cne was
dated January 7, 1970.

- Participant training in the Congo began in 1960 when -:he
United States Government granted 300 scholarships to the
Government of the Congo.

- T—j a - ! o~ e ——
;5,/ ' ot /\ o I W
BT e fdtmon S. Davis, USAI% diréctor QLE‘T:(L
i LiCL
Ul L n.SSI-EI-E. =



AlD 1020-28 1 {7-00)
m.|vv c"“m‘mg&IFIED PROJECT NUMBER 660"‘15"660_016

PAR CONTINUATION SHEET

This sheet s to be used for any Namative Sectlons for which sufficient space has not been rovided on the form. Identify each
narrative by its Part and Section Dasignation.

These scholarships were provided for short term non-degree studies
primarily for Congo Government officials in such areas as legisla-

+ tive services, public and school administration, agriculture,
transportation, teaching and technical skills. Since this initial
grant the AID training program has in cooperation with the Govern-
ment of the Democratic Republic of the Congo, undergone many inno-
vations in its prioritices and dircction.

In 1962 the first undergraduate scholarships were granted to the
Congo by AID. To date, there have been 18 Congolese who have
received bacheclors degrees in the United States under AID sponsorship
and have returned to work within the Government and universities of
the Congo.

In 1967, AID began the participant training program which is currently
in existence emphasizing training at the graduate level professors

and assistant professors of Congolese Institutions of higher learning.
This program is specifically aimed at developing Congolesc teachers
for the staffs of the universities. Twelve graduate scholarships

arc granted cach academic year to qualified Congolese who have been
selected as future professors oy their universities or those profes-
sors requiring additional graduate studies. The priority arcas of
study arc education, economics and public administration.

This AID training program has als¢o included a limited number of saort-
tena training programs. The objective of this »rogram is to provide
practical expericence,such as on~the-job training,in such arcas as
cducation, agriculture, public administration, and studics in techni-
cal ficlds, such as nuclear physics.

Since the inception of the training program in 1960, AID has sponsorcd
a total of 629 Congolese for studics in the United States and other
countries. The program has been administered in collaboration with
the iiinistry of Education and the Government of the Democratic
Republic of the Congo provides for the international travel costs of
the participants.

Below is a tabulation of those Congolese who nave studied in the

United States and/or third countries under the Spccialized Post-Uni-
versity Training Project since 1960.

ILICAT ACCTERETEN
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Tot.al Returned In Training
GDRC Ministries
a) Lducation 123 122 1
») Agriculture 46 46 0
1) Foroustry 3 3 0
c) Lavor 10 9 1
d) ‘iransportation 13 13 0
e¢) Comnmunications 1}/ 35 35 0
GDRC General Public
Administration 134 134 0
Jdational Police-Public Safety2/ 95 c7 8
Trico iuclear Center 2 0 2
RTiiC-tadio + Television 3 2 1
lifaintenance 3 2 1
Educational Institutions
a) University of Kinshasa 67 62 5
) Univ. Lubumbashi 10 3 7
c) Univ. Kisangani & 2 6
d) Zila (School of Adminis.) 77 72 5
e) IPU (Pcdagogic Inst.) 2 1 1
f) Ldll Kimpese 1 0 1
TOTAL 629 591 38

Therc are currently 25 Congolesc participants studying in the
United States at the !faster's and Doctorate levels and 4 on non-
degree technical programs. DBelow is a tabulation of these parti-
cipants listing their arca of study and American University.

1/ Fifteen participants funded under this category from Public
Safety Project 660-11-710-014.

2/ All participants in this category funded from Public Safety
Proiect.



Name

MBAKI Maurice
NGOIE Robert
TSHILOMBO Augustin
MUTONKOLE Jean-C.
MIKOBI Stéphane
‘BOY Anilcet-Jacques
'MBAKU Adrien N.
YOUDI Rcbert
DIAMBOMEBA Augustin
MUYUMBA Frangeis

THISEN Jean

KAZADI Plerre C.

U.S.University

St. Louis Un.

Un.of Ca,Davis

Un.of Syracuse

Un.of Pittsburgh

Un.of Syracuse

Un.of Gainesville

Stanford un.

Un. of Indiana
Bloomington

Carbondale Un.
Carbondale,Ill.

UCLA, Los Angelcs

Ficld of Training

iih/Zconomics
#S/Physics
I:A/Economics
11S/k1.Engrx
MA/Pol Science
JA/Bus . Adm.
MS/Agringr
PhD/CEducation
Phb/Lconomics
PhD/Education

MA/Lconomics

MA/llusicology

zmployment ust. Date
upon Return of Return
Professor Feb. 1972
Lub. Univ.
Professor July 1971
Lub. Univ.
Professor Feb. 1972
Lub. Univ.
Professor June 1972
Lub. Univ.
Professor Apr. 1973
Lub. Univ.
Professor Feb. 1972
Lub. Univ.
Professor Dec. 1972
Lub. Univ.
Professor Sept.1971
Kis. Univ.
Professor Mar. 1972
Kis. Univ.
Professor June 1973
Xis. Univ.
Professor Aug. 1972
xis. Univ.
Professor Aug. 1971
Kis. Univ.
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Name

MONONI Faustin L.
Busv—poratien
NTIL Julien
MBENZA~-NGOIMA Alois
SUKAMA Jean-Grace

TSHIWALA Benolt

~ITSHITENGE Jean—-Paul

MUSENGA Joseph

BADIBANGA Philippe
NGOY Nicolas
MWAMUFIYA Vincent

LONGOMBE Raphadl

U.S.University

Un. of Indiana
Bloorington

=St Calit—
Los—iargetas

Portland Un.
U.S.California
Los Angeles

Columbia Un.
Missouri

Georgetown Un.
washington,D.C.

Georgetown Un.
Washington,D.C.

Syracuse Univ.

st. Louis Univ.

Carbondale Un.
Illinois

Un. of Calif.
Davis, Calif.

R.C.A. Institute
New York

Fiecld of Training

Phb/Pol.Science

HifStatisttes

[1A/Education

iiA/Accounting

!11A/Linguistics

PhD/Linguistics

MA/Business Adm.

PhD/Finance

MA/Cconomics

PhD/Economics

- Television
ilaintenance

Employment Est. Date
upon Return of Return
Professor Feb. 1974
Iis. Univ.

Rrofossor- Eug—3¥7r
LJ.S;QE zml.

Professor Aug. 1971
i1.S.0f Adm.

Professor June 1972
N.S.of Adm.

Professor Feb. 1972
N.S.0of Adm.

Professor Aug. 1973
RKin. Uniwv.

Professor Feb. 1972
hin. Univ.

Professor Oct. 1571
Kin. Univ.

Professor Feb. 1975
Kin. Univ.

Professor Aug. 1972
Kin. Uniwv.

Professor Aug. 1974
Kin., Univ.

Technician July 1971
R.Tol’I.Co

Kinshasa
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Namne

DIAWAKU Noé

VALINANDE André ii.

NTIRUMENYLRWA
Gervais

KOBAKOZETE Joseph

DIAZENGWA-IMPAKA
réiix

Nl s R W SLSLYLE

LOKESA Antoine
Ind. Financed

L.5.University

U.C.L.A,
Los Angeles

Georgetown Un.
Washington, D.C.

Georgetown Un.

washington, D.C.

Colurbia Un.
Cornell

Columbia Univ.
Corneil

Columbia Univ.
Cornell

Ficld of Training

PhD/Lducation

PhD/Linguistics

A/ Law

von-Degree
Reactor Operation
and Maintenau

Av‘-

Non"'chrGG
IV v ol o "o -
nealaol paracicn

and Maintenance

Non-Degree
Reactor Operation
and !laintenance

Imployment
upon Return

Est.
of Return

Date

Direcctor Feb.

.Jol o'-.

nimpese

Professor
N.P.I. Xin
Professor Feb.
N.S.0f Adm.
Reactor Dec.
Technician

TRICO, iNuclear
Center, Kin

Reactor Dec.

TRILO, Nuclear
Center, Kin
Reactor Dec.
Technician

TRICO, Nuclecar
Center, Xin

1973

1974

1973

1971

1971

1971
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narrative by its Part and Section Designation.

(1) 0verall Performance and Effectiveness of Project.Inglementation in

Achieving Stated Project Targets

Since 1960, 629 Congolese have rcceived training of one kind or the other
under S pecialized Post-University Training Project. This figure is par-
ticularly significant in view of the fact that on the eve of Independence
the Congo was almost devold of highly trained personnel with advanced
training in-administratiwve and technical arcas. On Junc 30, 1960,
Independence Day, there were 17 Congolese university graduates, and less
than 200 sccondary school graduates.

The picturc has changed considerably since 1960. Each year increcasing
numbers of young Gongolesc graduate from the four universitics and tie
seventeen Institutes of higher Education as well as the nine hundred
and fifty sccondary schools. This achievement has resulted, at lecast
in part, from the contributions of many of the AID participants. Their
training and knowledge enabled the Congo to make substantial progress
in training its future cadres.

(2) The Contributign to Achicvement of Sector to Plans

This project has made a significant contribution toward the goal of
assisting the Congo in training Government and University personnel and
improving the gencral management of the government and universitiecs.

ihe high rate of participants still engaged in the work for which they
were trained emphasiges the value of this project as do the current
positions of responsibility held by many returned participants. Several
participants who rcceived short-term training in the U.S. during the
early sixzties returned to complete their university studies and have

now reachced the rank of liinister, ambassador, lecaders in the private
sector, ministerial advisors, etc. Participants who received university
training in the U.S. luring the carly years of the program have obtained
such rank as Universit* Rector or Vice-Rector, Dean of Faculty, and
professor.

't
(3) Anticipated Result: Compared to Costs, i.c., Efficiency in Resource
Utilization

The AID funds obligated for this project will certainly be more than
balanced by the improved work of returned participants. The exposure
to the U.S. hagd had an important impact on most of the participants in
that they have not only learned new skills and techniques but also are
able to transfer U.S. methods and procedures into the local system.

At the University level, several AID rcturneces have alrcady replaced
expatriated personnel and are now giving the knowledge they gained in
the U.S. to the students.

UWNCLASSIFIED
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(4) The Continued Relevance and Significance of the °roject to Country
Development and/or the Furtherance of U.S. Objectives

Despite the projected formal termination of this project during FY 1972,
the cffects of this project will not be fully realized for approximately
24 months from the present as there remains a considerable number of
participants in training in the U.S. It is hoped that the goals of this
project, i.c. the provision of training to well-qualified Congolese who
will return to University posts and congolize the universities, will be
able to continue under the aegis of the African-American Institute or
some otner institution with interest exclusively in education.

TIN/YT ACCOTHRTTN
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PART 1-B - PROJECT EFFECTIVENESS

I-B-1 - OUTPUT REPORT AND FORECAST — (Seo detailed instructions)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part Jl. Where progress toward a
target is significantly greater or less than scheduled. describe reason(s) beneath
the target.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE

ACTUAL
CUM. TO
DATE

4.

AS OF PRIOR
JUNE 30

Q.
PLANNED

b.

ACTUAL

PLANNED
B8Y NEXT
JUNE 30

6.
PROJEC
TOTS
FOF
PROJE
LIFC

began in 1967 (FY 1968).

€. GSend Congolese to the U.S. for short-term
“ftraining programs in priority manpower arcas.
Tthis would include all training programs prior

A. Send 12 Congolesce to thae U.G. per yecar to
recceive [l.A. and/or Puh.D.'s to return to teaca
at one of the four university level institutions
in the Congo. rais prograw began in Sceptenwer

11967 (FY 1360).

3. Send a limiteu number (depeading on availabi-

'Lity of funds and applicable programs) to the U.S.

for saort—-term practical training. This program

to 1967.

?fD. Send Congolese to taird countries for short-
“ferm training program in priority manpower arcas.
~fhis would include all training programs prior
o 1967.

10TIL

 Trhis total does not include participants sent
“bnder Public Safety ¥raining Program.

Thils ex-

" plains the discrepancy betucen these figures and

 qthosc found on pages la & 1b.
 %Includes 29 traincd in taird countrics and 92

trained in U.53. and tiaird countrices, i.e. 12 week

| program with 6 wecks in U.S. and 6 weeks in

Canada, or France, or Puerto Rico, ctc.

a2

17

339

14

9

16

15

15

3
®

57

19

339

121

536

PRINTED 8.08
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-SECURITY cLAulﬁﬁ:A‘nou SIFIED PROJECT NUMBER 660-15-660-016
PART 1B ~ Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an “*X'' within the bracket on the following seven-point scale that vepresents your judgment of the overall progress towards project targets:

|_ | | - | |

Unsotlsfoctory - Sotisfautery Outstanding
PART I-C — PROJECT SIGNIF ICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Soe detailed instructions M.0O. 1026.1)

This sectlon is designud to Indicate the potentlal and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= important; < 4 acruaL
- PACT ON

CODE l— secomﬂly Impoﬂance POTENTIAL “:;o‘;u_ TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; .l&"’:"\‘c Joar:_ m:?_:rvap
e 1= Unsatisfactory/targinal IF PROJECT o
ONLY) | b ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE . TARGETS E’:?rETCJ'io

PROJECT HAS A SIGNIFICANT EFFECT) STAGE
g (1) —
2| congolization of University teaching staff in 3 2

priority areas such as education, economlics, the
sciences and public administration.

)]
Developrment of trained cadres of civil servants 3 2
within the various ministries.

o @

4)

For goals where column ¢. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |f possible and relevant, it also would be useful to mention in the narrative youwr reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

(col. b(1))

Congolization of university teaching staffs is continuing.
The goal may cventually be met outside the scope of this terminating
program, by utilizing other means of funding such as AAI, etc.
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PART 1.C - Centinved

C.2 - GENERAL QUESTIONS

MANK
Thess questions concern developmenis since tha prior PAR. Fcr each question place ''Y™ for Yes, YN for No, or *"NA"" for Not N
Applicable in the tight hand column. For each quastion whate **Y** Is antered, explain beiefly in the space below the table, Zg'f

013 Hava thre baen any significant, unusual o unanticipated results not covered 3o far In this PAR? N

014 Have means, condilions or activities other than project measwes had a substantial effect on peoject output or accomplishmerds? N

015 Have any problems arisen as tha result of advice or action or major conlributions to the peoject by another donor? NA

016 if the answes 1o 014 of 015 Is yes, of for any olher reason, is the project now less necessary, unnecessary of subject N
to modification or eariier termination?

017 Have sny important lessons, positive or negetive, emerged which might have broxd applicability? N

018 Has this project revealed any requitemem for tesearch or new techaical aids onwhich AID/W should take the initiative? N

019 Do any aspects of the project lend themselves to publicily in rewspapers, magazines, tetevision or films in the United States? Y

020 Has there been a Iack of effective coopersling counlry media covernge? (Maka sue AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 Idenlify each explanatory note by the numbar of the entiy to which it pertains, {Continue on
form AID 1020-25 | as necessary).

019 Local newspaper, radio and television coverage is generally given
to all departing and/or returning participants. Participant
"success stories" are reported annually in the 418 report for
furtiher distribution. The USAID has also sent several articles

to the Front Lines for publication regarding the training program
and certain participants.

UNCLASSTFIED
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PART li ~ IMPLEMEMTATION REPORT

I-A - STATUS OF SCHEDULE

Al

. INDIVIDUAL ACTIONS (See detaited Instiuctions M.O. 1026.1). This is a listing of major actions of steps whlcx.‘;u;u 1cheduled

for physical start or continuing Implemantation in the reporting peiiod as reflociss in the Project Implamentation Plan, k. * 1.

()

(d) SYATUS - PLACE AN ' X"* IN,

FIF MAJOR ACTIONS OR STEPS; CAUSES AHND RESULTS . ‘“HE CoLuwH
ITeM OF DELAYS; REMEDIAL STEPS m @ 3
RO, BEHIND OoN AHEAD OF
SCHEDULE SCHEDULE ICHEDULE
1. Terminate documentation process for X
FY 72 University participants.
a. Forwvard remaining documontation X
to AID/W.
b. Orientation activities. X
c. Participants depart. X
2. Location of suitable employment for X
students returning with BA degrees who
departed pr.or to 1967 shift in projecct
cmwphasis.
3. Intensify follow—-up activities regard- X

ing rcturned participants including

producing the semi~annual participants
newsletter and revising the participant
directory.

UNCLASSIFIED
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RICLASSIEILD 7 _AAN-18=660~-01G
PARY Il — Continuad
) 7 A2 -« OVERALL TIMELINESS
_in general, project tmplementation is (place an "'X*" in one bleck):
{2) On schdula . )
(b) Ahesd of §¢hedute
BLOCK (c): if muked, place an "'X* in ) Behind scindule
sny of the biocks one thru eight that (1) AlD/W Program Apxoval
3pply. This Is limited to key aspects of (2) Implemarhing Agency (Contiactor/Participating Agency/Voluntmy Agency)
imgclemantalion, 8.g., timely delivety of R
commodities, retwn of parlicipants o B) :«.mn.um
assume their mpoject responsibililies, ) ‘micipgm
coopesatl,g country funding, air’sal of (5) Conmodities (noerFFF)
technicians. {6) Cooperating Country .
{7) Cexrzedilias (FFF)
{8) Other (specil ).

11-B - RESOURCE INPUTS

This section appraises the effectiveness of U.S. resowrce inpuls. There follow illustrative lists of factors, grouped under I lemanting
Agency, Participant Training and Comvmoditias, that might indluence the elfecliveress of eich of trese typrs of [roject resources. (n
the blocks after only those factois which signilicantly affect profect accomplishiments, writy tha letter P i effect is paditive or 233
factory, or the betler N if effect is negalive of less *han satisfactoy.

1. FACTORSIRPLENENTING AGENCY “ontnact/Pasticipaling Agency/Voluntaty Ag ncy)

024 IF HO I¥PLEMENTING AGENCY IH THIS Qa2 Quaiily. comprehersiveness and c. 'doe of required repasis
PROJECT. PLACE AH "'X' IH THIS BLOCK: 033 Promptress of “iquired repoets
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understending of project purposes 035 Wodking refations wilh Americans
027 Project planning and managemenl (16 Woeking relations with cooperating counlry nationals
028 Ability 1o adapt lechnical knowledge to local siluation 37 Adapiation 1o local working and living envitonrent
029 Eflective use of paticipan! Uaining element A8 Hore office backslopping and substantive interest
030 Ability to Lrain and utilize local stafi 632 Timely recruiting of qualified technicians
031 Adnerence to AID administrative and olher réquitements 010 Other (describe):
2. FACTORS-PARTICIPANT TRAIHING
031 (Fr NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X" IN THIS BLOCK: 062 Appopriateness of criginal seleciion P
PREDEPARTURE
Retev ining 1
02 English language ability 053 Relevance of training for present project purposes o
043 Awvailability of host counlry funding 1} 054 Apmopriateness of post-training placemem
bl {
H ) ional i ti . i - . . . -
044 Host country operalional considerations (e.g., seiection (55 Whility of training regardiess of changes in project
procedures) o
045 Technical/pofessional quatifications (66 Ability to get merilorious ideas accepted by supervisors
B p
046 Quality of technical orientation 057 Adequacy of performance
E £
047 Quality of general orientation 058 Continuance on pyoject
b & h )
- p
048 Participaris® coltaboration in planning content of program 059 Availability of necessary facilities and equipment
o4 Colla_nbaauon by participants’ supesvisors in planning 060 Mission or contractor follow-up activity
training P
050 Participants® availability for training 061 Other (describe):
051 Other (describe):
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PART_ 118 — Continved
3. FACTORS-COMMODITIES

. AN % : : _— ,
e APPROPRIATE | Por on-rEr oss w0 ev| L 072 Corirol medsuwras agalnat damige and detariocation
Ol K3 o RLEUENY 4 én shipsent,
65 Tioaliness of AN (LA, PO/ . , ,
o Transfet R&ﬁ?ﬂqgﬂﬂm topovsl tla., PI0/C, 073 Conbrol enaswos agakot dutasloration iy sivage.

06 Quality of comrmoditles, agherance 1o specilications, 074 Readirass and aviilsbility of facliRies.

aarking.
057 Timelinoas in procurement of reconditioning, 075 Appregefataness of uia of commadities,
068 Timeliness of shipmeil (o port of entiy. 016 Malrtandece and 1pares suppent,
059 Adequacy of ot and inland storape Escilities. 017 Adaquacy of propuity records, accounting and controls,

078 Ot (Descrike)
070 Yimeliness of stipment from poit (O site, s ( '

071 Conitol messwes 2painst loss and theft.

indicale in 8 concise nauative stalenent (unde the heading a. Ovetal) Inplementation Perfoinance, below) your summary appraisal of the
status of project implementation, coveting 0oth signilicant achievenenls and problem Heas. This should includ2 any comments aboutl the
adequacy of provision of direct hite technicizns as well a3 an ovazall 3ppeaisal of the comments provided Lades the three headings (b, ¢ &
d) which follow, For giojects which include a dollas Enpul o generaliion of tocal cuirenty to meel local cost requirements, indicale the
status of thal inpul {see Detsiled Instections),

Discuss separately (under separale headings b, ¢ & d) ths stalus of Implemenling Agency Acticus, Participants and Commodities, Wheee
ahove listed faclors ate causing significant problems (manked 1), describe tuiefly in the appeopriate narrative section: (1) the caue
and sowce of the problem, {2) the consequances of nol conecling it, and (3) what corective action has veen taken, caliag foe, o planred
by the Mission. Idenify each faclor discussed by ils nunbes.

079 WARRATIV" FOR PART II-B: (Afier naiative section & Cuerdll Inplecientaticn Pefamance, below, follow, on foum AID 1620251
as needed, wilth the following nani2tive seclion headings: b inplemeating Ageaty, ¢, Pacticipants, d. Commodities, List alinarrative
seclion heagings in order, For any hezadings which ate not applicable, mazk them a3 such and fotlow immediately befow with the nextnas-
rative section heading.)

a. Overall Implementation Performance,

The‘fact that 95 % of all returned participants are utilizing their
tra*ning in the general fields of specialization in which they were
tra%ned emphasizes the good overall implementation performance of the
project. The fact that many returned participants are now occupying
positions of considerable authority and responsdbility also speaks
well for the caliber of participants chosen for training.

b. Implementing Agency

dot applicable.

c. Participants

042 The fact that the Congo is a Frencn speaking country limits the
number of Congolese participants in AID/W organized training
programs. !lany short-term courses, particularly those in econo-
mics, finance and public administration, would meet Congolese
nceds but are not offered in French and thus no participants can
be sent. Most university participants must take 4-~6 months of

- intensive English training in Washington before enrolling in a
gniversity as there is no facility providing this training in the
ongo. "

LY

[t P db WaV B 2 o F T T N



AID 1000-28 1L{H00) )
SECURTY CLAMIIEAT REC T PTED - | wrosmey ""“""WO"IS-GGO“O 16" 7

PAR CONTINUATION SHEET

This aheet 13 1o be used for aary Harmative Sections for which sulliclent 3pace has not been provided on the form. Ksentify each
nurative by s Pt and Section Destgration,

054 The Congo has not yet officlally rcsolved the problem of degree
cquivalency, L.ec., the Buropecan Licensce vis-a-vis the B.A.
and 11.A. participants have had difficulty in obtaining enploy-
ment and salaries commensurate with their level of education,
Over the past two years, B.A. degrees in positions of responsh-
bility dircctly related to their arca of study. All B.A.
participants have been hired at the licensce level and M.A.
participants at an even higher level. ‘This is as it should be,
but there is no official statement sctting cquivalency of
degrees. The recently formed AID participant alumni association
plans to take steps, with USAID support, to officially resolve
this question at the highest possible level.

N Co.unodities

ot applicable.

NHCT.ASSTRTED
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PART (1l - ROLE OF THE CC)OPERATING COUNTRY

The following list of ilhatrative 1ams aie 1o be considerad by the evaluator. in the block aftar cnly those itams which significantly

sifect project etfectivensss, wiite the letter P If the effect of the item I potitive or satisfactory, o the latter N If the effect of 1he
Rem I negative or less than satiaiactony.

SPECIFIC OPERATIOXAL FACTORS:
m Coordinktion and cooperation within and botween minisbies,

Cotrdinstion and cooperalion of LDC gov'l. wilh public and peivate inslilutions and peivate enturpeise .

Avallability of celisble dala for proiect planning, control and evaluatlon.

2|82

Compatence and/or comtinuily in executive leatership of project.

084 Hos! country project funding.

il iBes

Legislative changes relevant (O project puposes.

Existence and adequacy of 3 project-1elated LOC oganizalica,

087 Resolution of procedual and buseaucratic problens,

ol ol

Avallability of LOC physical resomce inpuls and/ar Supprting seivices and facililies.

Mainterance of facilities and equipment.

Resolulion of Lribal, class of caste pioblems.

Receplivity to change and innovelion,

Political conditions spacific to project.

Inmemt and/or capatily L0 Sustain and expand the inpacl of the project after U.S. inguts are terminated.

Extent of LDC efforls 10 widen the dissemination of peoject banelils acd sarvices.

Utilization of Lrained manpower (€.g., FaLcipants, counterpirt tethaiclans) in project operalions.

' Enforcemen of alevent procedures (e.g., rtwly established Lax colleclion and audil systam).

083
089
090
091
032
033 Capacity to translorm ideas into actions, i.e., abilily to inglemann project plans.
094
095
0%
097
038

Othe:

HOST COUNTRY COUNTERPART TECHNICIAH FACTORS:
099 Leve! of lechnicat education and/or technital expe:ieme.

100 Planning and mn&gement skills.

101 Amounl of technician man years available.

102 Conlinuity of staff,

103 Willingness "0 work in (wal areas.

104 Pay and allowances.

Yo oo o ol

105 Othei:

in the space below for nanative provide 3 suwecintt discussion 3nd overall appraisat of the qualily of country perfoemance related 1o
this projecl, particularly ever Lhe pisl yea:. Consides imporiant bends and prospects. Sze Detailed Instruclions for an illustrative
list of considerations (o be covered.

For _only these items matked N include brief statements co eing the nate of the peoblem, ils impact on the achievement of project
taigets (i.e., ils imporiance) and the natwe and cost of conactive aclion \aken o planmed. Identify each explanatory note.

106 NARRATIVE FOR PART il (Continue on form AID 1029-25 1)

The GDRC and the universities have cooperated with the USAID in
making this project a success. The selection of candidates over
the past three ycars has been excellent as shown in the grade
reports of university participants and the final reports on short-
ternn participants.

UJICLASSTIFTED
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PART IV — PROGRAMMING IMPLICATIONS
IV-A -~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief asirative whather the Mission experience lo dals with this project and/or changing county clircumstances call for
some adjustment in project purpuses or design, and why, and tha appoximate cost Impiications, Cover any of the following considerations o¢
others that may ba relevanl. (Seo Detailed inatiuctions for advditional liluatrative considarations.) Relavant oxpetience of cowunlry situations
that wate desciibed ealler can simply ba reletenced, The spe:iling out of specific changes should ba laft to the appiopiiate programming doc-
uments, but a trief indication of the type of change contemplated should be given here to clarify the need for change.

Foi example, changes might bo indicated il thoy would:

1. better achieve program/pioject putposes;

2. sdadiess more critical or higher priotity purposes within a goal plan;

3. produce desired results at less cost;

4. give mote assurance of 1a: ‘ag Institutional development vpon U.S, withdrawal,

107 HARRATIVE FOR PART 1V-A (Continve on form AID 1620-25 1):

Problems have arisen for rcturned participants duc to the unreso;vcd
question of degrece cquivalency as previously mentioned. Also, all

full time university professors are required by Congolese law to
possess a doctorate degree. (Those instructors with 1M1.A.'s or 1icegses
arc cither assistant or associate professors). Thus, to better achiecve
project purposes, greater cmphasis will be placed on training prospecc-
tive university professors at the doctorate rather than M.A. level.

The ideal solution would be for all Congolese university participants
to be placed in U.S. universities having three year Ph.D. programs

and skipping the i.A. altogether. Those participants, who after one
year of study, may not be capable of Ph.D. level work for onc reason
or another, i.c. language difficulties, inadequate university prepara-
tion, etc., coculd be transferred into a program leading to the IM.A.
only.

IV-B — PROPOQSED ACTION
108 This project should be (Place an “*X"’ in appropriate block(s)):
. Continued as presently scheduled in PIP.
. Continued with minor changes in the PIP, mode at Mission level (not requiring submission of an amended PIP to AID/W).

. Centinuad with significant changes in the PIP (but not sufficient lorequire a revised PROP). A formally revised PIP will follow.
. Extended beyond its present schedule to (Date): Mo. Day r. . Explain in narrative, PROP will follow.
. Substahtively revised. PROP will follow.

. Evoluated in depih to determine its effectiveness, future scope, and duration.

. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr.

I O [ [ & [ [N e

. Other. Explein in narrative.
109 NARRATIVE FOR PART IV-B:

The project is being terminated in FY 1972. No funds will be obligated
under this project after FY 1972.

ITINCT.ACQCTRTED





