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OOI COOPllftATING COUNTRY • llltOIOH. AIDIW Ol"f'IClt TRAINING 

CONGO (K) 

006 FUND I HG TABLE 

AIO DOLLAR PERSONNEL SERVICES PARTICIPAH,.$ COMMOOITIEI OTHl'Ut COSTS 

FINANCING• CON• 

OBLIGATIONS TOT AL TRACT CON• DIR. CON· DIA. CON• DIR. CON• 

ltOt'':t INON·ADO• AID PASA 
TR,.CT PAIA TRACT PAIA TRAC1' PAIA TRACT 

CUMULAflYlt 
Nl:T THAU 

ACTUAL YltAR 2465 2462 
(FY 19 ~Q ) 
P1'0POSED 

OPERA TIONA 1.. 
YEAR 

(FY 19 ?n ) 250 250 

ccc VALUE C.F P.L • .iieo I ThtuActual f Op,11.allonal Veil 
coMMODIT •Es llOOOI - _ Year : NONE Plfogtam : NONE 
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If contfactors Of participating agencies are employed, enter the name and ton(tact Of PASA nunt1er of each In appropflate SPaees below; 

In the case of voluntary agencies, enter name and regisbatlon nlJ1'tl>et from M.O. 1551.1, Attachnent A. Enter th!: a~CISlfiJ.(e dtscrlp-

tive code in columns b and c, using the cooing guide provided below. 

TYPE CODE I> TYPE CODE c: o. TYPIC: d. 

I. U.S. CON TRAC TOR O. PARTICIPATING 
AGENCY 

IMPLEMENTING AGENCY 
CODIE COHTRACT/ 

PASA/ 
VOLAG NO. 2. LOCAL CONTRACTOR b. c. 

3. THIRD COUNTRY 
CONTRACTOR 

4. PARTICIPATING 
AGENCY 

I. UNIVERSITY 
Z. NON•PROFIT 

INSTITUTION 
3. ARCHITECTURAL l 

NA 
15. VOLUNTARY AGENCY 
&. OTHER: 

ENG IN EE RING 
4. CONSTRUCTION 2. 
II. OTHER COMMERCIAi.. 
e. INDIVIDUAi.. 
7. OTHER: J. 

~~~--~~~----~~----~-----P_A_R_T __ l_-_P __ RO~ECT.IM~P~A~C~T--.. __ ~--~----~--~--------~--
l•A. GENERAL,NARRATIVE STATEMENT ON PROJECT t:HECTIVENESS, SIGNIFl(:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two parlfl'aph} statement of the prin.::ipal events in the history of th! project 

since the last PAR. Following ttus should come a concis.e narrative slateme11t which evaluat1as the OYefall efficktncy, effectiveness 

and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementatlorh in achieving stated proje.oet tutets: 

(2) the contribution to achievement or sect« and goal plans; 

(3).anticipated results compared to costs, i.e., efficiency In rinOt.l"•ce utilization; 

(4) the· continued relevance, importance and si1nificance of the riro.lect to countiy development af'il/or ~he furtherance of U.S. objec· 

tives. 

Include in the above outline, as necessary and appropriate, signific:ant remedial actions ur.:lertaken « planned. Ttllll narrative un 

best be done after the rest .of PART I is completed. tt tnoutd intt:grate Ule partial 1111lyses in l·B and 1-C lrto an overall balanced 

appraisal of the project's impact The narrative can refflf to other s.ection.s of the PAR whK:h are pertinent. H thl evaluation In the 

previous PAR has not sirnificantly changed, or if the project is tl>O new to have achieved sianificant results, this Part shoUld so 

state. 

008 NAPRATIVE FOR PART l·A (Continue on form AID 1020-251 as necessary): 

HISTORY: This is the initial PAR for the Specdalized Post 
university Training Project which began in FY 1961. 

Participant training in the Congo beqan in 1960 when the United 
states Government qranted 300 scholarships to the Government of 
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PAR CONTINUATION SHEET 
TNa tlwtl la to bt VMd for any Nuratlve Sections f« which a\lflc lent S'*4J 1»1 not been 1>rwlded on the fem. Identify each 
'*'ltlvt •1 ttt ~find Section Dulrnatlon. 

the Congo. These scholarships we.re pX'ovided for short term 
non-degree studies primarily for Congo Governrnent officials 
in such areas as legislative services, public and school ad
ministration, agriculture, transportation, teaching and technical 
skills. Since this initial grant the AID tralning program has 
in cooperation with the Government of the oemc>cratic Republic of 
the Congo, undergone many innovations in its priorities and 
direction. 

In 1962 the first undergraduate scholarships were granted to the 
Congo by AID. To date there have been 16 Congolese who have 
received bachelors degrees in the United statEas under AID 
sponsorship and there are two ~\1.:::., will complE~te their degrees 
in 1970 and return to work \·1ithin the governmE:!nt and universi
ties of the Congo. 

In 1967, i\ID began the participant training plC'Ogram which is currently 
in existence emphasizing training at the graduate level for profes
sors and assistant professors of Congolese institutions of higher 
learning. This program is specifically aimed at developing 
Congolese teachers for the staffs of the univ,!rsi ties. Twelve 
graduate scholarships are granted each academ:lc year to qualified 
Congolese who have been selected as future prc:>fessors by their 
universities or to those professors requiring additional graduate 
studies.. The priority areas of study are education, economics and 
public administration. 

The current AID training program also include1s a lirni ted nuMher of 
short-term training prograns. The objective of this program is to 
provide practical experience, such as on-the-job training, in such 
areas as education, agriculture, public administration, and studies 
in technical fields. 

Since the inception of the training program i:n 1960, AID has 
sponsored a total of 582 Congolese for studies in the Vnited States 
and other countries.. The program has been ad:ministered in collabora
tion with the l-~inistry of Education and the Governf."lent of the 
Democratic Republic of the Congo provides for the international 
~ravel costs of the participants. Below is a tabulation of those 
Congolese who have studied in the United Btates and/or third 
countries under the Specialized Post t,;niversity Training Project 
since 1960. 

u1;cLl\SSIF'IED 

SECURITY C\.AU·IPICATIOH 



UNCLASSIFIED 660-11-720-016 
PAR CONTIHU.ATION SHEET 

1'1\11111Mt It to bt UMCI fOf •ny Narrative Sections for which sufficient space has not bt.i1n provided on the form. Identify each 
Mrratlve br ltl hrt •nd Section Dt1l1natlon. 

Total Returned In Training 

Public Administration 134 133 1 
Education 123 121 2 
Lovanium University 64 62 2 
Lubumbashi University 7 2 5 
Kisangani University 5 1 4 
ENA (School of Administration) 75 72 3 
NPI (Pedagogic Institute) 2 2 0 
Agriculture 46 46 0 
Communication!/ 35 32 3 
Transportation 13 13 0 
Forestry 3 3 0 
Labor a a (\ 

Public Saf etv?/ 67 67 0 .. 
TOTAL 582 562 20 

There are currently 16 Congolese participants studying in the United 
States at the Bachelor, Master's and Doctorate levels and 4 on non·
degree technical programs. Below is a tabulation of these partici
pants listing their area of study and American University: 

Name 

. M.BAKI , Maurice 

NGOIE, Robert 

u.s. University Field of Training 

Univ.of Southern ~!A/Economics 
California 

St. Louis Univ. MS/Physics 

MAWISA, Vincent Univ. of Southern ~1A/Economics 
California 

TSHILOHBO,Auguste Georgetown Univ. t-1A/Economics 

MUTONKOLE, Jean
Christophe 

SENDWE, Edouard 

Georgetown Univ. MA/Civil Engine
ering 

Boston Univ. PhD/Sociology 

Estimated 
Employment Date of 
Year Return Return 

Prof. June 1971 
Universite 
Off icielle 
du Congo 

Prof. UOC June 1971 

Prof. uoc 

Prof. uoc 

Feb. 1971 

Oct. 1971 

Prof. uoc Oct. 1969: 

Prof. Feb. 1971; 
Universite 
Libre du 
Congo 

Prof. ULC. Sept.1971~ YOUDI, Robert Stanford Univ. PhD/Education 

1/ Fifteen particioants funded under this category from Public safety 
Project 660-11-710-014. 

!:J All participants in this 
PltlNTR Ml 

category 2und.ed from Public Safety Project. 
lb PaeeNo. SIECURITY CLASSIFICATION 

UNCLASSIFIED 
I 

-- ____ _j 



PROJllC T NUMeBR 
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PAR CON1'1NUATIOH SHEET 

TNa thlet II to bl Ultd for any Karratlve Sectlona for which aufllclent apace has not been provided on the form. Identify each 

Mln'attft by ltl Part and Section Dealanatlon. i · 
Est mated~ 

Name 

DIAMBOMBA,Auguste 

MUYUMBA, Francois 

BUBU, Donatien 

NTIL, Julien 

MBENZA-NGOl.111\ 
Benoit 

TSHIWALA, Benoit 

TSHITENGE, Jean 
Paul 

AKA, Medard 

BALUTILA, omer 

OKITO, Emmanuel 

DJAMANY, Ange 

DIBECT-SANI 

LONGOMBE, 
Raphael 

l'llllHl'tD .... 

u.s. University 

Stanford Univ. 

Portland State 
Univ. 

Univ. of Southern 
California 

Georgetown Univ. 

Georg£:_town Univ. 

Georgetown Univ. 

Georgetown Univ. 

Chapman Colleqe 

Arizona State 
University 

Georgetown Univ. 

R.C.A. Institute 

R.C.A. Institute 

R.C.A. Institute 

Field of Trairling 

PhD/Economics 

MA/English 

MA/Statistics 

MA/English 

MA/Business 
.Administration 

MS/Linguistics 

PhD/Business 
Administration 

History and 
Political Science 

l~istory 

Statistics and 
Census Training 

Television 
Operation and 
Maintenance 

•relevision 
Operation and 
Maintenance 

•relevision 
Operation and 
Maintenance 

IKCURITY C!..APIFICATION 

. UNCLASSIFIED 

Employment 
Year Return 

Prof. ULC 

Prof. ULC 

Prof. 
Ecole 
Nationale 
d'Adminis-
tration 

Prof. ENA 

Prof. ENA 

Prof. 
Lovanium 

Prof. 
Lovanium 

BA/USA ID 
to plac..-e 

Bl\/US.AID 
to place 

Non-Degree/ 
Deputy Dir. 
Census 
Office 

Non-Degree/ 
National 
Television, 
Radio 
Technician 

Non-Degree/ 
National 
Television, 
Radio 
Technician 

Date of 
Return 

Sept 1973 

Aug. 1972 

Feb. 1971 

Feb. 1973 

Feb. 1973 

Sept.1970 

Oct. 1973 

Feb. 1970 

Feb. 1970 

Sept.1970 

Nov. 1970 

Nov. 19701 
i 

Non-Degree/ Nov. 19701 
National 
Television, 
Radio 
Technician ,,.,. Ho. le 
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Thia 1hltt 11 to be Ultd for any Narrative Sectlona f« which 11fllcktnt apace haa not tJ.Hn prwlded on tile ronn. Identify Heh 
ftllTlllM by tta Part and Section Deslanatlon. 

(l) overall Performance and Effectiveness of Project Implementation in 
Achieving Stated Project Target~: 

,- -....._ 

Since 1960, 500/Congolese have received training of one kind or the other 
under the Sp~cialized Post University Training Project. This figure is 
particularly signif lcant in view of the fact that on the eve of Independence 
the Congo was almost devoid of highly trained personnel with advanced 
training in administrative and technical areas. On June 30, 1960, 
Independence Day, there were 17 Congolese university graduates, and less 
than 2&0 secondary school graduates. 

The picture has changed considerably since 1960. Each year increasing 
numbers of young Congolese graduate from the four universities and the 
seventeen institutes of higher education as well as the nine hundred 
secondary schools. This achievement has resulted, at least in part, from 
the contributions of many of the AID participants. Their training and 
knowledge enabled the Congo to make nubstantial progress in tra.ining its 
future cadres. 

(2) The Contribution to Achievement of Sector and Goal Plans: 

This project has made a significant contribution toward the goal of assist
ing the Congo to train government and university personnel and improve 
the general management of the government and universities. The high rate 
of participants still engaged in the work for whi.ch they were trained 
emphasizes the value of this project as <lo the current positions of 
responsibility held by many returned participants. Several participants 
who received short-term training in the U.S. during the early sixties 
returned to complete their university studies and have now reached the 
rank of minister, ambassador, leaders in the private sector, ministerial 
advisors, etc. Participants who received university training in the U.S. 
during the early years of the program have obtained such ranks as University 
Vice-President, Dean of Faculty, and professor. 

(3) Anticipated Results Compared to Costs, i.e., Efficiency in Resource 
utTli zation 

The AID funds obligated for this project will certainly be more than 
balanced in the improved work of returned participants. The exposure to 
the U.S. has had an important impact on most of the participants in that 
they have not only learned new skills and techniques but have experienced 
the "democratic way of life." Many are now in policy making positions 
and are able to tran·.;fer u. s. methods and procedures into the local system. 
At the university level, several AID returnees have already replaced 
expatriate personnel and are now giving the knowledge they gained in the 
u.s. to the students. 

UNCLf\SSIFIED 
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PAR CON1'1MUA1'tOM SHl!l!T 

TN1 IMtt It to bt Ultd fclf 1111 Hlrr•tlvt •t1ona for which sllflr.ltnt ·~ has not been prov~ on the fOf111, Identity each _......bf ltl Plft tftd Section Otalpltlon. 

(4) The Continued Relevance and Significance of the Project to Country 
DeveJopment and/or the FurtherancE1 of u.s. opJ.ectlve's · ·' 

More requests for participant training are received each year than can 
be financed by AID. on-the-job practical training will be necessary within 
the various ministries for some time to come in order to assure that the 
most effective and economical methods and techniques are being utilized. 
At the university level, the Congolization of teaching staffs is being 
realized. It is estimated that within the next three years 95 per cent 
of all university staff will be CongolE~se. However, the need for summer 
research grants in the u.s. and a limited number of Ph.D. scholarships 
will undoubtedly exist. 'l'hrough the Specialized Post University Training 
Program, the USAID could be responsive to these needs. 

UNCL~SSIFIED 
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SCCUl'tlTY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 660-11-720-016 

PART l·B - PROJECT EFFECTIVENESS 

1-B- l - OUTPUT REPORT AND FORECAST - See detailed instructions) 

1. 

CODE 
NO, 

AID/W 
USE 

ONL.Y 

z. 
This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PlP, Part II. Where progress toward a 

target is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 

A. Send 12 Congolese to the U.S. per year to 
receive M.A. antl/or Ph.D.'s to return to teach 
at one of the four university level institutions 
in the Congo. This program began in September 
1967 (FY 1968). 

B. SencJ. a limited number (depending on availabil 
···········''·•·· .. • i ty of funds and applicable programs) to the U. f.. 

for short-term practical training. This progran 
~1{:~~:~;;::;:1began in 19G7 (FY 1968). 

c. Send Congolese to the U.f.. for short-term 
training programs in priority manpower areas. 
This would include all training programs prior 

;,,:.;.:·;,( .. :,:•o·:o{J to 1967 • 

,,;,c·~~,.,D. Send Congolese to third countries for short-
.... , ..... · ........ term training program in priority rna.npower areas. 

This would include all training prograrns prior 
;",,,,,.,,,,r,,,,,;,J/'I 

tp 1967. 

'l'OTi\L 

*Includes 29 trained in third countries and 92 
trained in U.S. an<l third countries, i.e., 12 
week program with 6 ·weeks in U. s. and 6 weeks in 
Canada, or Prance, or Pueto Hico, etc. 

lNCIJ\SSif'IED 
5ECYRITY Cl..ASSIFICATION 

3 

ACTUAL ANO PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ACTUAL. 
CUM.TO 

CATE 

23 

17 

339 

121* 

500 

4. s. e. 
AS OF' PRIOR PROJECTEO 

JUNE 30 PL..ANNEO TOTAL 
BY NEXT FOR 
JUNE 30 PROJECT o. b. 

Pl.ANN ED ACTUAL LIFE 

12 10 12 60 

9 9 15 80 

0 0 0 339 

0 0 0 121 

21 19 27 620 



cu•nTv C'-Atlll'ICATION UNCLASSIFIED Pl'tOJ&CT NUM•llft 660·-11-720-016 

PART l·B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TAl~GETS ___________ _ 

Pllc:e an uxn within the bracket on the followll'll seven-point scale that represents yoll' judgment or the overall progress towards project t1ta-t1: 

I 
011 

a. 

I x I I 
Un10tl1factwy Si;rtlsloctcwy -------+- Out1tonclln9 

PART 1-C - PROJECT SIGNIFICANCE ·--------------

C.1 - RELATION TO SECTOR ANO PROGRAM GOALS (See detailed Instruction• M.O. 1026.1) 

This section is designed to Indicate the potential and actual Impact of the project on relevant sector and proaram goals. 

In col. b and rate potential and actual project Impact In cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
l= Secondary Importance 

c. 

List the goals 

COOE 
HO. 

lAIOIW 
USE 

ONLY) b, 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adec1uate/Sat1sfactory/Good; 

1= unsatisfactory/Marginal 

SECTOR At-10 PROGRAM GOALS ILIST ONLY THOSF. ON WHICH THE 

PROJECT HAS A SIGNIFICANT EftFECTl 

POTENTIAL. 
IMPACT ON 
EACH GOAL 
IF PROJECT 
ACHIEVES 
TARQETI 

d, ACTUAL 
IMPACT ON 

GOAL TO 
OAT£ 

RELATIVE 
TO 

PROQRESI 
U:XPECTEO 

AT THIS 
ITA<U:'. 

Congolization of University teaching staff in 
priority areas such as education, economics, 

he sciences and ublic administration. 

Development of trained cadres of civil SE~rvants 
within the various ministries. 

3 

3 

2 

2 

For goals where column c. is rated 3 or 2 and column d. is rated 1. explain In the space for narrative. The narrative should &lso 

indicate the extent to which the potential impacts rated 3 or 2 in -column c. are dependent on factors external to the achievement of 

the project targets, i.e., Is there a slbstantial risk cl the anticipate<i impact being forestall1!d by factors not involved in the achieve

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading o1 any current 

indicators that longer-term purposes, beyond scheduled project targ~ts, are likely or unlikely to be achieved. Each explanatay note 

must be Identified by the number of the entry (col. b) to which it pertains. 

012 NARRATIVE FOR PART 1-C.l (Continue on form AID 1020-25 I): 

(col. b (1)) 
Congolization of university teaching staffs is continuing. 

The goal will eventually be largely met within the next years. 

UNCLASSIFIED 

. PltrNT•D •.cit SECURITY CL.Atalf'ICATIOH 
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ISGUllUYV CL.AHIPICATION .. RO.ICC T NUMa&ft 

UNCLASSIFIED 660-11-720-016 
PART f.C - C·ontlnued 

- C.2 - GENERAL QUESTIONS 

These quntlons concun developments since the ptlOf PAR. Fot each ql\lltstlon place uyu f« vu. UffH roe Ho, Of' "NA" f« Hot 
Appllcablt In the rl(ht hand column. For each question where "V" Is enteted, explain btltfly In the #PKl!t below tho table. 

013 Haw. thflle been any •lanlllcant, unusual or unartlelpated results not coveted 10 far In this Pil\R? 

014 Have muns, conditions ot actlvltles other than i-'fOJttt musuu had 1 1001tantlal effect on ~'ojeel oLtput ot accomc>llstr .tnts? 

015 Have any problems atlHn as the result of adYlce or acliM ot 11'.ajOt c~nttibutlons to the PfOJe<:t by anothet donot? 

016 If the answer to 014 or OlS Is yes, or fOt any othet reason. is the PfOject nON less necesury, unnacess.ary or stA>ject 
to modification or earllet tennlnatlon? 

017 Have any Important Its.sons, positive °' ne:gallvo, emereed which mlaint have broad aflf)llcablli'ly? 

018 Has this project revealed any requirement for res.eatch or new ttclw'lk:al aids on which AID/W ahould tat<e the Initiative? 

019 Do any aspects of lhe project lend themselves to plbUcily in ne·Nsp.apeu. magazloos, televla Ion Of films in the Uni1ed States? 

020 Has there been a lack or effective cooperating counuy media coverag!!? (Make sure AID/# has copies of existlni c~ra&e.) 

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note b'/ lhe nu~bt• or the ent1y lo wl1ich It 1>ettains. (Contlnoo on 
form AID 1020-25 I as necessary): 

MAftK 
IN 

THll 
COL. 

N 

N 

NA 

N 

N 

N 

y 

N 

019 Local newspaper, radio and television coverage is generally gi.ven 
to all departing and/or returning participants. Participant 
11 success stories 11 are reported annually in the 418 report for 
further distribution. The USAID has also sent several a.rticles 
to the Front Lines for publicatic>n regarding the training program. 

SECURITY CLAHIFCCATION 
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_ ~- • _ _.ASSXPlBD _ . 6§0-11-720-016 
PART 11- IMPU!M!H'f ATION Rl!PORT 

ll·A - STATUS Ott SCHEDULE 
cm ,..l-!ttOMOUM. AQTHltS (hi dttllltd 1n1tr~t1on& M.O. lm&.l). Thi• 1111110111 or li.1Joc Ktl<WH 01 1teci1 w111m wore ad\tdtil.t 

fer pt\yllell start ct conunu1-. ll'IPltNIUllOft< In thl reportlrc pHllod as rtfltettd In tho Piro)cct lftlPltNn1atlon Pl1n, PM r. 
(•) 

.. , .. 
IT8.M 
NO. 

1. 

2. 

3. 

MAJOR ACTIONS OR tTl!PI; CAUH'.I AH'O fU!IUl..YI 
OF DKLAY$; AEM8.0IAI.. lt£PS 

Beqin documentation procesEl for FY 70 
University participants. 

a. Obtain nominations from Congolese 
Universities 

(\) IT ATUI - PLACll AN "X" IN,. 
ONI! c:;oi.uMH 

ft) tat Ct) 
•CmHO o~ AHCAOO~ 

SCHCOULC ICHEDULt ICHCPUL~ 

b. Obtain documentation from participcnts x 

c. Forward bio-data, PIO/r and other 
documentation to J\ID/W 

d. Orientation activities 

e. Participants depart 

Location of suitable employment for 
two students returning with Bi\ degrees 
who departed prior to 1967 qhift in 
project emphasis. 

Intensify follow-up activities regard
ing returned participants. 

SECURITY CLAllllF'ICATION 

x 

x 

x 

x 

x 
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' MCUAt~Y C:&.AUlf'ICATIOM PAOJaCT NU'MeUt 

! 
1 UNC SSIFIED 66~)-ll-72Q-Ol§ 

PART It - 1Ce.nthtu.d 
ll·A.2 - OVERALL TIMELINESS 

In ltl*•I, PfO)Kt mpltmenutlon II (plac. an "X'' In OM block): 

..l!l On uhtdu1o y 

l!!) Ahl.ad of SC he-du le 

BLOCK (c): If •ll1led, plate M uxu in le! Behind sef'lit.dult , 
1
• _ 

•!!! of the blocks one ttl'u etaht ttut 
apply. This 11 limited to key 11pects of 

~l) AIDN Pfott1111 Apptwal - - -
lmpl•1ntntatlon, •·•·· timely dellvety of 

m llOPleNntlnt 11.~0C}'. (ConbaCtOf/PMtl~~atlna Aloocy/Vohrat.lry Aaency) 

(3) TKhnlclans 
commodit111, ret1.1n of participants to - ·--
IHU!nl their pioJect responsibilltie1, 

{4i P1rtiCif!!ntl ·-
Coopetallna coun\ry fundtna. auival of 

(5) Ce«.eiod1ti.1 (non-Fff) 

te~hnicians. 
(6) Coopntati~ Comt1y 

- {11 C~e>jities (f'Ff) --- . -
(8~ O\hef (Spteify): 

------------------11-·B - RESOURCE IHPUTS 

024 

~5 

026 
027 
028 

029 
030 
031 

041 

This sec.lion &PPl•is.es the effediveneu of u. S. reswce Inputs. Tl~e follow lllusttatiV'O lists of factors, gtouped IJl'ld.er Implement Ina 
Aaency, Ptuticipant Training and Commodlliu, that ml&ht lriluence the effectiveness of uch ~ thew types of p-oject resot.fces. In 

lht blocks after only lhos.e factors which significantly llff«l pro)ec·t accO(!tphsl'orents, writ~1 th! letter P if eHect is positive°' satis· 

factory, or the letter H if efrett Is negative c.r less than ulisfattOly. -

I. FACTORS•IMPLf\gEHTING AGEHCY (Conl1a.ct1Pa1ti~lpaling Aif!r..t::y/Volurrtaty Agency) 

IF NO IMPLEMENTING AGENCY 1H THIS 032 Quam~. com!lfetcensi'ieness and cand« of required reports 

PROJECT. PL.ACE AN "X" IN THIS BLOCK: 
'V 033 Pfom;itoess of requited reports 

Adequacy of technical knowledge 034 Adhere1.ce to w0tk schedule 

Understanding of project pi.poses 035 Wotkifli relations ...,,ilh AmericaM 

Project plaMing and management 036 W'Ofkifli aelations 'f'j•llh c.ooperating country nationals 

Ability to adapt technical knowledge to local situation 037 AdaPtation to local w0tking and living eruironrr;!nt 

EHectJve use of partici~a.nt 1.tainin2 element 038 Home office bKksloppi~ ard stt>stantive intarest 

Ability to train and utilize local staff 039 Tirr.ell rec1uiting cf qualified technician,, 

Adherence to AID administrative and other 1eoui1ements 6'0 Othe1 !describe): 

2. FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATICIN AHO FOLLl')W UP 
PLACE AN "x•• IN THIS BLOCK: C62 Api:rOilfiateness of Ol'iginal selection 

PREDEPARTURE C63 Relevaoce of training fr.r present project iuposes 
042 English language ability I'! 

043 Availability of host country funding p C64 Aprr<>Pf•ateness ot post-training placement 

044 Host country operational considerations (e.g., selection 
C6S Utility of training ·egardless of changes in project 

procedures) p 

045 Technical/professional qualifications p (~6 Ability to get rr.eritoriou:s ideas acce~ed by supervisors 

046 Quality of tecmlcal orientation p 057 Adequacy of performance 

047 Quality of general orientation p 058 Continuance oo pr~1ject 

048 Participants' collaboration in planning content of program 059 Availability of nec•essary facilities and equipmert 

049 Collaboration by participants' supervisors in plaooing 
060 Mission or contracttor follow·up activity 

training 

050 Participants' availability for tlaining 
061 Ott-er (de~ :ribej: 

051 Other (describe): 

UNCLJ~SSIFIED 

~ ... r11n1Tv CL.lSSIFICATION 

-

P. 

p 

N 

p 

p 

p 

p 

p 

p 
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PART It.a - C:oftfln.-d 
3. FACT~IMOOITIES 

Pl.ACK AM "X" I OU I l°H I 10" NO 01'2 Conctol mo11wu ac11IAtt dtNat and det.fl0t1tlon 
IN APPlltf'll'RIATK "" .. c ........... CO ..... ODITY 

at..OCICs a 1-a1.uut T ~ In shipment. 

Oll5 TIMllneu d AID/Ir PfCllfall ICIPfCW&I (I.e., PIO/C, 
013 ContrOl INUIH1 IC411Mt det.tl«atlon In llOfl(e. 

TrAndtr Alihcrlution). 

OM Q ... Hty ct CO!llllf!Odlt1u, ldhott~ to 1peclflcatlol\I, 074 Rtadlne.ta and avall11blllly of facllltlu. 
mtdlJna. 

067 Tlmellnesa In procc.remtnt « recordltlonlnt. 015 Appt~lateness of use of commodities. 

068 Tlmellnen of thlpment to port of entty. 076 Malrcenance and 1pa1res suwort. 

069 Adequacy of pod •rd Inland storaae faclllllu. an Ade-quacy of PfOpert~1 records, atcountlna and conttols. 

-
070 Tlmellneu of shipment from port to tile. 

078 0th« (Describe): 

071 Contlol measures against loss and theft. . 
Indicate In a concise natratlve state-rnent (undaf tne heading a. Overall l1mplementaUon Pe.formltlce, below) youi summay appraisal of the 

status of project Implementation, covering bol.h slgilficent achleYements and pwblem areas. Thi$ should include any cormients about the 

ade41acy of provision of direct hire t.echnlclms as well as an overall 2"\Pf&lsal of the C01m1ents 1uovided under the three headings (b, c & 

d) Which follow. For projects vmlch Include a dollar Input roi rener0Uot1 of local cuuency to meiet local cost requirements, indicate the 
status of tnat input (see Detailed lnsbucllons). 

Discuss separ'!tely (under separate headings b, c & d) the status of IR11lemenling Agency Actions, Participants and Commodities, Where 

above lisle-d factois are causing significant SYoblems (matked H), desc1ibe briefly in the &PPfOPfiate narrative section: (1) the cause 
and soixce of the problem, (2) the cons.equences of not couecting it, and! {3) what conective aeHon has been ta"4:!n, calla<! for, or planned 

by the Mission. ldertify each factor dis.cussed by Us number. 

079 NARRATIVE FOR PART ll·B: (After narrative section a. Overall 111111ementation Peff0tm.a11ce, below, follow, on form AID 1020-251 
as needed, wilh tne following narrative section headings: b, lr:iple.menttil'\I Agency, c. Pa1ticip.11nts, d. Commodities. List !!!narrative 
section headings in order. For aiy headings v.tlich are not applicable, mark them as such and follow Immediately below with the next nar· 
raUve section heading.) 
a. Overall lqilementation Performonce. 

The fact that 95% of all returned participants are utilizing their 
training in the general fields of s:pecialization in which they were 
trained emphasizes -the good overall implementation performance of the 
project. The fact that ma11y returned participants are now occupyinq 
positions of considerable authority and responsibility also speaks 
well for the caliber of participan+·c; chosen for training. 

b. Implementing Agency 

Not applicable 

c. Participants 

042 

The fact that the Congo is a French speaking country limits the 
number of Congolese participants in AID/W organized training programs. 
Many short-term courses, partic:ularly those in economics, finance 
and public administration, would meet Congc1lese needs but are not 
offered in French nnd thus no participants can be sent. Most 
universicy participants must take 4-6 months of intensiv:! English 

IJHCULS~)IFIED 
SECURITY CLAflllP'ICATION 



A ..... I l'?·•l 
'lil!l.!!i~.V~R~~~TV~C~L.~~~.p~.e~.A--T~IO~N-U_N_C_LA __ ._S_S_I_F_I_E_·D----------~P~l~~~OJ--«~C~T~H~U~M~.K~A:::--6-6-0-l_l __ -,-2-o---O-l_6 ______ .._.. _____ _ 

PAR CONTIHUA1'10H SHEET 

Th111t.t 11 to bt UMd tor any Narrative Sections for whkh avtfk:ktm space Nt not been t:tNld4d on tht f«m. ld-tn\lfy uch 
ftlrrath*e by Its hit and Stctlon DHlanatloo. 

--------~.....;.~~~~~~~---~~~~~~~~~~~-

042 -(Cont'd) 

training in Washington before enrolling in a university as there is 
no facility providing this training in the Congo. 

054 

The Congo has not yet officially resolved the problem of degree 
equivalency, i.e., the European LisEmce vis-a-v:i.s the B.A. and M.A. 
participants have had difficulty in obtaining employment and salaries 
commensurate with their level of education. Over the past two years, 
however, the USAID has been able to place participants returnin<J with 
B.A. degrees in positions cf resronaibility dir.e!ctly related to their 
area of study. All E.A. participants have been hired at the lisencee 
level and N. A. parti.cipan ts at an even higher leve 1 . 'l'his is as it 
should be, but there is no official statement setting equivalency of 
degrees. The recently formed /,ID participant alu.rrini association 
plans to take steps, with USAID ·support, to officially resolve this 
question at the highest possible level·. 

d. Comn.odi ties 

Not applicable. 

UNCLJ\SSIFIED 



• # UHCLASSIPIED 660-11-720-016 
PART Ill - ROLi! OP THI COOPERATING coui~~TR.:;.;.;.Y __________ _ 

,... fOUOWlftl "" d lllUltrltlYt It•• •• to be Contktittd by tM IVlll»tO!t. "' u. bloek '"*'only tftou .... wt\lch !lpl!kl•tx 
afllCt pro)M:t efhdlvlMtt. 'Milt' ... lt\ltt ..!! If thl tffld cf the It• II potlUW « Htlllflctcry, or thl lttt• Ji If the ttrid Of Ult 
,._ la ntallf\11 ot In.• thM 1at11factory. 

-~--
SP!Clf IC OPERATIONAL FACTORS: 
OID CocnflMtlon and coop111Uon within lnd batwtan MlnilltiH. 

Oii CocdlMUon Ind cooperation d LDC 1ov•1. with lhbllc am prlv&tt lnslit~lom and prlvato ~titeipflse. 
Ol2 Availatlllily (If relltlbl1 data fot proltet plAMlte, COMtOI Ind waluatlM. -· 08S COlllPltanca and/at cortlnultl In tlecutive Ztl<Jtrlhip of pro)ut. 

OM Hott C!!!Y proJKt fundl~. 
085 UlllllUYe Chlrt:ll teltvant lO pcOjKl purposes. ·---·-
Oii Ell&ttnce •nd adtQulity of a projocHolated LOC Ofg1nlutlM.. ...... ,---~~ 
~1 RHolutlon ol f!ocedl.HI and bllNUUltlC f!d>l111111. 

Jil Av_tllabllity of U>C ptiyalcal re101Mce ir4)Uls "'di« •~!rt "'v11c.u ar-.1 facmuu. 
\)89 Mtltttnane. of f&cllilitt and t-Quipml!nt. 

"' 
OJO Ruolutlon cf Uib1t. clau ot c.u1e p1obleimt. 
091, RKl'ptlvitl to ct.~ ard IMO'faticm. 

09Z Po11Ual conditions specific to projKt. 

093 CaNt ·l to t11ndon11 Idell lrCo ac:tio.M, I.e., llbllity to t~.9Jttt?c..i f;l!lO}Kt plans. 

OM lnttn.: and/« cap,.ctti lo suU.aln and u~rd the l~t d the pio~:t afttt U.S. I~ lft tumlnated. 

095 Extent of LDC etf0tt1 lo widtn the chnemln&lion of projt(l wreh11 ar4 WIVk.H. -
096 UUUutlon of tlalntd manpower (e.1., PJ.lbCl,Parb. cour,f.Ufl,M1 tKll!!i-Cilfcl) In ptO}l"t ~f.al.!iOm. 

097 Enfote~nt of tel1Yant piccedurn (t.f., nh'fll u1.tbU1hed U.i; co1•1-tliM a~ aoo(!_~yst!mJ: 
098 ouw: 
HOST COUNTRY COUHTE.RPART TECHNICIAN FACTOR$: 
099 Level of technical education 11d/0t te<.hnf.cal tal)efier..:•. 

p 
l" 

1:" 

l' 
p 

p 
p 

p 
p 
p 
p 
p 
p 
p 

p 

100 Planning .and manaaemint 1ki111: p 
101 AwlOUnt of technician man ye-airs av& 'lablt. 

102 Continuity of suff. 

103 Willingness to woik in rural a1e.u.. 
UN P.al and allowa:ices.. 
105 Olhet: 

In the space below for nanalive picwide a su:c1nc:t discuulwi am wer.!11 a~aisal of tr.a· quali1y of country pertamar..ce related to 

this project, particularly over the past ~a:r. Consider i:ri;p~tam tt·enh ar.d r.tosiiects. See Detailed lrdtru:tions for an illustlalive 
list of co-nsiderations to be co.·e1ed. 
For onty those ilems ma1ked J! inchde buef statemerili ccuttlr.Q£ t;he natu-e cl th! rnblem, its impact on th! acnlevtment of PfOject 

targets (i.e., ils impoitance) an:I the mtuie an:I cost c>f cc.ne<Ove .11:t1on tatr.en or plallni!d. lde11t1fy each e.xplanatOl!y note. 

106 NARRATIVE FOR PART Ill (Cootil'llue on foim AID 1020-2S I); 

The GDRC and the universities have cooperated with the USJ\ID in 
making this project a success. The selection of candidates over 
the past two years has been excellent as show:n in the ffrade reports 
of university participants and the final reports on short-terr.t 
participants. 

UNCIJ\SSIFIED 

}) 

p 
p 
p 
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PART IY- PROGRAJUllMG lMPLICATIO~!!_ __ -·---------
IY·A - EFFECT OH !PURPOSE At<> DESICIH 

Wlltltlt lft a blaf nllfftUw whelh• lh• Mfil.tlon tJPtflMC• to elate with Ull• pcoJe-ct 11r\d/01 chM1L11 coUlbY clmnaunctt un fof 
ION adlutbaent in proJect P!Jll!._Ml or de:tte. and why, and tN· ~o~lflUt• coat lqill~tlc""· C4m "'Y of the followln1 c.on-tlderationt o. 
01!111 l\at IU)' t.. ttltvant. (1" 6tltlttd •utn.ctiMl fol lddllionl4 lllustt•I~ CiXIJtdl!11tloos1.) Relevant OJl)ttlen« Of co111tty 1lt111Ur.in1 
M Wltl dMalbtd tall• u.n 1m.pty bl tlfet~. Th• sptUlnt out of 191Clflc ctiA!'lfH IM\1ld btt left to the awrOl>flllt P'Olf""1tl111 doot• 
l!!Mll'll.t, bvt • btltt ir.O'lc.Jtlon of tho typt of c~ae ~~··~ W>vkll bt &lvtn h .. o to tl•lfy t.~ riffd '°' ch.a'lfi'. 
Fot U.llq>1•, dltnftil llri ... \ bo lndlCAtN U 1\8')' WOovld! 

1. btitU ld\levt PIO"tim/ptOJKl puipo1.u; 
2, lddteu ft!OI• alllttt or hlfhlllf pUorlty ouipoMs wll'l!n a RO-II plan; 
3. produt;1 d.iitfld ruvlb .i len eott. 
4. tlve more n11U11nc:e of lasuna lnttnt Uonal devd~$11Ml ~ \Jl.S. wllh<hw-11. 

107 HAftRffflVE f'OR PART IV•A (eo.ntinut oo fotB AID l020-2S I)! 

Problems have arisen for returned participants due to the unresolved 
question of degree equivalcncy as previously mentioned. l\lso, all full 
time university professors are required by Congolese 1."lW to possess a 
doctorate degree. (Those instructors with M.J\. 's or lisences a~f.> 
either assistant c..)r associate profes:sors.) Thus, to better achieve . 
project purposes, qrenter emphasis will be placed on traininl) prospective 
university professors at the doctora1te rather than ~-~.A. level. The 
ideal solution would be (or all ConCJ1olese university participants to be 
placed in U.S. universities having three year Ph.D. programs an<l 
skipping the H.l\. altogether. 'l'hosE:! participant.s, who after one year 
of study, may not be capable of Ph.D. level work for one reason or 
ano~1er, i.e., language difficulties, inadequate university preparation, 
etc., could be transferred into a p1rogrmn leading to the M.A. only. 

-----·------------...;...IV_·_B_-......;_;PR.OP'OSED ACTION 
108 This project should be (Ploc:e on "X" in oppropriata blod:(s)): 

1. Continued as presently scheduled in PIP. 

2. Continued with minor changes in the PIP, mode at l.Uuiin ~nel (twtt req'llirin; sJ 1'\iuicn of°" GT1end+d PIP to AIO.IW). 

3. Continued w"ith significant chcnQes in the PIP (b111 net su-flidenttoreq.si•e o revised PROP). A fcmallv revised PIP will follow • 

.C. Extended beyond its present s;:M.dule to {Dale): Mo. Day Yr. Explain in Mnati't'O, PROP will follow. -
S. Substahtivel~ revised. PROP will follr:»w. 

6. Evoluated in dept·h to deiei·mine ils eHediveness, futvre sc<i.pe1 cw~ cbolicn. 

7. Discontinued eorlier thcri presefit!y scheduled. Date tMQ(l'/l:'Jerde-d for tem\inaticn: Mo. Day Yr. 

8. Olher. Exfloin in narrative. v 

109 NARRATIVE FOR PART IV·B: 

The project should be continued as presently envisioned with e~phasis 
in Ph•.o. - training for university pirofessors. ~rhe PP.OP will soon be 
forwarded to AID/W. 

UUCJ[J\SSIFIED 

. . 


