- )

410036 ()

-
. *AlD 1020.28 17.60)

-~

(U-448)

°1 PAR

WO, § DAY

R,

Asor: L 4

008 COOPENATING COUNTRY » REGION + AID/W OPPICR

SOMALI NEMOCRATIC REPUBLIC

001 PROJIRCY NIMARAR

¢49-11-110-038

AGRICULTIRAL SFRVICRS

L PAREE SR

I3

HF,

P

006 FUNDING TABLE IO o , 7
AID DOLLAR PERSONNEL SERVICES | PARTICIPANTS] ‘COMMODITIES | OTHER COSTS
PINANCING- TOTAL T%OA.::.T con om. | con oI con- oIn con-
°°"{§’£.Z:°"' {NON-AQD)} A0 FASA 1 yhacT PASA | TRACT PASA TRACT| PaASA | vhacy
CUNMULATIVE
HETY THAY .
ACTUAL YEAR | ¢ ,613 3,684 935 2,591 294 225 368 270 | 332 598
(Fy193p !
PROPOSED
OPERATYIONAL
vyRAR
{FY 19 )
CCC VALUE OF P.L. 460 Theu Actuat Operational Year

007 1MPLEMENTING AGENRCY TABLE

If conlractars or participatling agencles are employed, entar the nama and contract or PASA number of each in appiopiiate spaces below;
in the case of voluntary agencies, enter nama and registiation nurber from M.O. 1551.1, Attachrent A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provikied batow.

TYPE CODE b

TYPE CODE ¢

1. Y.$. CONTYRACTOR

- LOCAL CONTRACTOR

3. THIRE COounNTRY
CONTRACTOR

4. PARTICIPAYING
AGENCY

- VOLUNTARY AGENCY

- OTNHER:

~

-

w -

- e s

. PARTICIPATING

< UNIVERSITY
2. HNON-PROFIY

- ARCHITECTURAL &

. CONSTRUC TION

- OTHER COMMERCIAL
. INDIVIDUAL

. OTHER:

AGENCY

IMPLEMENTING AGENCY

TYPE |d.

CODE
b,

COHNTRACT/
PASA/
VOLAG NO.

C.

e,

LEAVE
BLANK FOR
AID/ W USE

IHATITUTION

ENGINEERING

—Wyoning

" nivers ity of

AID/afr 412

2

RATCO

PRC3/038

PART | - PROJECT IMPACT

i-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNtFICANCE & EFFICIENCY.

This summary narrative should begin with a brief {one or two paragraph) statement of the peincipal evems In the histary of the project
since the last PAR. Following this should come a concise narative slatement which evaluntas the overall efficiency, effectiveness
and significance of the project from the standpoint of:

tives.

state.

D
Vi

best be done after the rest.of PART 1 is completed.

Note:

PRC/MLStecko

NARRATIVE FOR PART I-A (Coatinue on foim AID 1020-25 | as necessary):

{1) overall performance and effectivensss of moject implemerdation in achieving stated project targats;
{2) ke contribution to achievement of seclor awd goal plans;

(3). anticipaled resulls compared Lo costs, i.e., efliiciency in resowrce utitization;
(4) the continued relevance, importunce and significance ¢f the project Lo country devolopmant and/or the furtherance of U.S. dbjec-

Include in the above outline, as necessary and appwopriate, significant remedial acticns undertaken or planned. The narrative can
it should irtegrate the partial anaiyses in |-B and I-C into an overail balanced
appraisal of the project's impact. The narrative can refer to ather sections of the PAR which are pertinant. If the .valuation in the
previous PAR has not significantly changed, of if the xoject is too new to have achieved significant resuits, this Part shouid so

This PAR is to be read in conjunction with the previous PAR on this
project of 12/3/69 and PROP TOAID A 30 of 3/7/70.
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PAR CONTINUATION SHEET

This shest is to be used for any Narrative Sections for which sufficient spece has not bean provided cn the form. Kentify each
mmtm by Its Part and Section Designation.

o

Summary Narrative

‘nti{l the preparation of the referenced PROY on thia praject in March little change
had occurred since the submission of the December PAR, Wyoming technical assistance
personnel had continued to perform l-rgely an operational role. The redirections
enunciated in the PROP, however, combined with new Wyoming leadersh’p triggered new
dynamism on the part of the contract personncl, The PROP gstated that “emphasis from
here on is going to be focussed primarily or conditioning the host government for
projuct takeover of all aspects by June, 1973". The YWyominy team accepted this
wod ificat fon and procecded with all possible dispatch in establishing an overdue
training program for coordinated station mansgement and research for the Somali
counterparts. Wyoming technicians were counseled to gradually withdraw from operational
roles to advisory ones while urging their counterparts to assune responsibility for
actual operations. Furthermore, as & step toward greater Yowalization of the project,
and with the consent of the Ministry of Agriculture, the contractor was able to transfer
most of its Somali cmployees to the Ministry of Agriculture., The remainder were
disnissed.

the
Pesistance was initially encountercd in the Ministry to/new role taken by the Wyoming
technicians, but encouraging progress and confidence on the part of the counterpart
personnel was in evidence by June 1 when the "'SG was forced by Section 620 (n) of the
Foreign Assistance Act to announce the teroination of most economic aid to Somalia,.
Murin: the course of June negotiations, the GSPR subsequently stated that the Wyoming
tean menbers could depart at any time even thoupyh the Misaion was able under Section
617 of the Foreipn Assistance Act to offer to continue most of them through CY 1970,
The W, however, did wish AIND to complete the Agricultural NResearch Center (ARC),
wanted more scholarships Jor its employees, and presented the "'SATN with a shopping
list of equipment and spare parts,

The :lission agreed to the imiediate termination of Jyomin, personnel all of whom had
departed by the end of June. !SA]DN agreed to contract tor tinishing work on the ARC
and to provide a modest amount of spare parts Lor the Research Station equipment to
faciliiate the transition, and to permit the Ministry time to budget for necessary
comnoxiit ies beginning with its next fiscal year in Janunarv, The "SATD did not see that
it could usefully provide new participant training at this point, and Jdid not program
any.

With the exception of approximately $7,7J0 worth of commolities presently being
ordered, the continued training of those participants currently in the 'inited States,
and the completion of the ARC now scheduled for December, ATN's participation in this
project is rapidly drawing to a close.

General #valuation

Notin; tnhe marginally satisfactory rating . iven in the last PA" and that the continued
relevance and importance of the project was to ve subsequently dependent upon improved
GSPR staffing and funding support, it is doubtrul that GSDR performance would have
justified continuing the technical assistance until June 1973 even under normal conditions.
This is despite the stimulating leadership and clearer understanding of the application

of technical assistance displayed by t»e new yoming Chief of Party; for the Ministry

of Agriculture continued to remain igum ..-.f-tcooperative as is evidenced from
the following: L ‘!‘a‘
e YE 1SE
38 8L L
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PAR CONTINUATION SHEET

This sheot [s to be used for any Narrative Sections for which sufficient spece has not been provided on the form. (dentify each
mmtlv_g by its Part and Section Deaignation,

1. 1In March, prior to the takeover of all local labor employment by the Ministry,
the Wyoming Team submitted recommendations and relative ratings on all Station
enployees, EBight out of 55 were ranked a8 highly valuable to the Station program;
three of these eight were identified as key employees, The Ministry subsequently
notified most of the locals that they would be employed by the Ministry but rates
of pay were not speciried. On April 11 the Ministry terminated six of the locals
three of whom were considered the “backbone" of the Station and who had had long
tenure, No Ministry explanation was given ° other than hipgh salary costas. The
Minister of Agriculture was adyised by Wyoming that the loss of the key experienced
help on the Station was serious and would force the Wyouing to-curtail {its
remaining program to match the remaining counterpart resources, - The Minister,
however, daclined to discuss the matter further.

2. Iu April representatives from the USAID and Wyoning met on several occasions with
Ministry of Planning and Agriculture personnel to discuss the assumption of more
responsibility by the counterparts in the areas of research and station munagement.
Although the remaining counterpart personnel were enthusiastic and receptive to
the idea, higher Ministry officials were resistant, wanting no appreciable change
until Masters degree counterparts were available, No agreement was reached on a
suitable course of s« tion and the Ministry even went so far as to instruct the
counterparts not to accept new responsibilities. This, however, may have reflected
some nisunderstandings of respective positions. Nonetheless and with ISAID backing,
the Wyoming, team continued on its courge of playing basically an advisory role
until their services were deemed no longer necessary by the GSDR.

USAID firmly supported Wyoming despite the apparently approaching impasses, since
Ministry recalcitrance was exacerbating the fundamental and long-standing problem

of creating any depth of qualified counterpart personnel after 5 years of project life.
The Ministry's termination of the Station Superintendent (7 years at the Station),

his field foreman (5 years), and the administrativé assistant (5 years) left the
Station with ineffective management of field crews, equipment, and farm operations.

I1f the Ministry did not accept the challenge of assuming more responsibility and

living with its own decisions, then AID could not reasonably justify living with their
decisions and contifiue to operate the project indefinitely as a “Wyoming Project”,

Therefore, vith a project history in which the GSDR withheld or skimped on funding and
staffing support, failed to furnish consistently competent and continuous leadership,
diffused agricultural development responsibilities among too many go-ernment agencies,
avoided providing consistent qualified counterparts in depth, and only token support
for extension efforts, it could be understood if the 1"SAID had little regret over the
early termination of this project - a termination which could have been justified on
the lagping results of the project itself. 'Inder trying conditions ‘lyoming and the
I1ISAID sought especially hard over the past few months to ready the Hinistry for project
takeover. These overt:res were not accepted.

This, however, is not to write t'e project off as a failure. This project has consistently
attracted favorable comnents from foreign visitors -~ even from non-friends - as being

on the *"ripht track” for the long-range benefit of Somalia. Despite these, irmediate

and perhaps actually minor, set-backs, failures, annoyances, exasperations and such, the
project nevertheless leaves much of value to Somalia. And it just may be that with the
responsibility for and identificati ]1g‘g- ipigte success or failure of this

28
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PAR CONT INUATION SHEETY -

This shest s to be used for sy Nerative Sections for which sulficlent space hea not boen provided on the féam. Identify sach
nerrative by its Part and Section Designstion. S N ke

i

solely theirs, the Somalis way use the not inconsiderable resources and know-how
transferred in the course of thic project to fashion an ultimately viable

fnstitution capable of meeting in the Somali context many of the objectives
originally concefved for it.
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SECURITY CLASBIFICATION PROJECT NUMSER
LIMEEDNTN TS , 649-11-110-038
i ' PART 1-B — PROJECT EFFECTIVENESS .
009 o I-B-1 ~ OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward ;he.achievemm of each project 4. AS OF PRIOR s. 8.
output target which was scheduled in the PIP, Part Il. Where progress toward a - JUNE 30 PROJECTED
target is significantly greater or less than scheduled, describe reason(s) beneath 23.}”#3 Z‘;‘;‘E,E-.? ng:"
the target. DATE % ANNED b. ACTUAL JUNE 30 PRLO.JFEECT
N/A. Mo PIP on this project.
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PAOJECT HUMERR

649-11.110-038

PARYT 1B - Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an *X** within ths brackat on the following savan-point acale that represents your Judgmant of the overall progress towards pto)act taigets:

l | l X 1 | | |

~ Unsctisfoctory ' Sotislocteary Ou!p,dﬁd!@A
, PARY 1.C — PRMW
_on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M. O 1026.1)

This section is designad to Indicata the potential and actual impact of the project on relevant sector and program goals. List tha goals
In col. b and rate potential and actual projsct impact In cols. ¢ and d.

% SCALE FOR COLUMN ¢: 3= Vetry Important; 2= Important; ©e d;MnPcATcuTA;"
1= Secondery Importence POTENTIAL GOAL TO
“no. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/God; pacToN | A e
a0/ w 1= Unssatisfactory/Marginal 1" PROJECY Yo
U‘-‘E’ ' ACMHIEVES PROGRESS
ONLYIIh SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGRTS A e
PROJECT HAS A BIGNIFICANT EFFECT) STAGE
i Improve the management planning and institution building
capability of the Ministry of Agriculture 3 1
(2)
Assist in the planning and implementation of an effective
agricultural extension program 3 i
3)
Assist in the planning and implementation of an effective
agricultural research program 3 1
4)

For goals where cotumn c. is rated 3 or 2 and column d. is 7aled 1, explain in the space for narretive. The narnative should aiso
indicate the extent to which the potential impacts rated 3 o 2 in column ¢. 278 dependent on factors external to the achisvament of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalied by factors not irvolved in the achisve-
ment of project targets. If possible and relevant, it also would bs useful to mention in the namrative your reading of any curent
indicators that longer-term purposes, beyond scheduled project targets, are likely ¢ unlikely to ba achisved. Each explanatory nite
must be identified by the number of the entry (col. b) to which it piartains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AND 1020-23 1)

The narratives for 1 and 2 in the previocus PAR are still wvalid.

3. With tihe premature phaseout of the Wyoming technicians and the recent
Ministry dismissals of three key counterpart personnel at t"e Station,
this program goal has actually regressed; the Station has less capability
to carry on a meaningful research program.

JSE
(gAY I0M Paga 3
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FECURITY CLARIIFICA

LIMITED OF

R M PROJECT NUMBARR
foni ! 649211110038
PARY 1-.C~ Continved

C.2 - GENERAL QUESTIONS

' N MARK
These questions concern devalopments since the prior PAR. For each question place **Y' for Yes, “*N*’ for No, or “'NA*' for Not 1Y
Applicable in the right hand column, For each question where **Y*’ ls antered, explain briefly In the space balow the tabla, I‘l_':-i
N +{ ¢] N
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activities othar than project measues had a substantial effect on projact output or uccompllsmnﬁ? Y
015 Have any problems arisen as the ruull of advlce or action or major contributions to the praject by another donor? Y
016 If the answer to 014 or 015 is s-u. or lc-r any Mhu uuon. is \ha groject now less nacessary, unnscessary or subject N/A
to modification oc estlier Larminstion?
017 Have any important lessons, positive or negative, emerged which might havs broad applicanility? Y
018 Has this project revealed any requirement for research of naw technlcal alds onwhich AID/W should taks tha initiative? N
019 Do any aspecls of the project lend themsatvas to publicily in newspapers, magazines, lalevision or films in the United States? N
028 Has Lhere been a lack of etfeclive coopaiating country medis coverage? (Maks swe AID/W has coplas of existing coverage.) Y
021 HNARRATIVE FOR PART I-C.2 Identity ead\ explanatory nole by the number of tho entiy to which it pertains, (Centinue on

form AID 1020-25 | as necessaiy):

014

015

017

020

FRINYED BER

No chany2 from last PAR except that the premature phaseout of AID may have
hindered the GSNDR ability to carry on at a lesser level than if AID's
involvement had extended a few more years. There would have been no
appreciable difference even later, however, unless the Ministry took greater
interest in the project and gave it deserving support.

No change from last PAR,

In addition to what was stated in the last PAR, the project manager wonders

i{ this project was continued in 1965 with Wyoming mainly because AID thought

it was appropriate. From what information is available, the project manager

has seen little to justify an expensive agricultural project of this magnitude
after a previous five years of various agricultural assistance with questionable
results. Somali governments have always been willing to give official praise

to agricultural development but the occupation is generally scorned in the
predominant nomadic value structure. In sum, AID was correct in its assumption
of Somalia's priority development need in agriculture; but it appears that

AID's assessment of Somali interest was less than adequate. FPor one of the main
reasons of this project's Eailinge has been consistent lack of interest in its
success by the various Somali jpovernments. The lesson to be learned is that

AID should have a pood understanding of sociological factors of a country
before it embarks on an expensive venture which could be prejudiced at the

start because of these factors.

At the writing of the last PAR local publicity was mentioned as being sporadic,
However, for the last six months there has been no publicity.

Pags 4
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SECURITY CLABSIPICATION

PROJECY NUMBRR

TR HMIR| ‘ 649-11110-038

\lﬂl‘ﬂﬂll!l 1)l — LAPLEMENTATION REPORT

s l1-A -~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detsiled Instructions M.0., 1026.1), This ls-e listing of major sctions of steps which were schédided
for physica! start or continuing implementation in the reporting period n nmcm In'tha Project Implemantation Plan, Part |,

() (b) grarus - PL FE AN ",)g" N,

oNg N
pIP MAJOR ACTIONS OR 8TEPS; CAUSES AND RESULTS — — H e
ITEM OF DELAYS: REMEDIAL STEFS n ta) - . “’
NO. ) BEHIND Q'
. SCHEOULE tc»!m&.l q

yotoia
LN

tNot applicable,
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‘SEGUNITY CLAS L aLh n FROJHCTY HUMBER

LIMI xi - 649-11-110-038
2 . N
e LLL7 " PART Il ~ Continued .-
o 11.A.2 - OVERALL TIME! INESS
In gensral, project implementation (s (place an *‘X’’ in one block): s
_{a) On scheduls
) Ahead of schedule
BLOCK (c): If marked, place an *'X" In J:.) Bahind schaduly ~ X
#ny of the blocks one thru eight that (1) AIDMW Program Approval .
2oply. This is limited 1o key aspects of (2) Implamanting Agency (Contractor /MNP AN RISy FEY) X
Coareine. o o mooens v G Tt
’ perticipants to (4) Particlpants X
assume their project responsibilities, 5)C oditie FFF) X
cooperating country funding, airival of ) Comm 4 {non- X
technicians. (6) Cooperating Country
(7) Commadities (FFF)
{8) Othor (specify):
11-B -~ RESOQURCE INPUTS
This section appraises the effectiveness of U.S. resowce inputs. There follow Hllustrative lists of factors, grouped under implamenting
Agency, Participant Training and Commoditles, that might influence the effectiveness of each of thase types of project rasowces. In
the blocks after only those factors which significantly affect project accomplishments, wrile the letter_P if effect I;_goaltlva or 3atis-
factory, or the letter N Iif effect is negative or less Lhan satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Volurtary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS (32_Quality, comprahensivaness and candor of required repoits | P
PROJECT. PLACE AN 'X'  IN THIS BLOCK: 033 Promptness of raquired reports jY
025 Adequacy of technical knowledge P | 0384 Adherence lo work scheduls N
026 Understanding of project pwrposes N 035 Working relations with Americans P
027 Project Nanning and management N | 36 Working relations with cooperating country nationals P
028 Ability 10 adapt technical knowledge to local situation p (37 Adaptation to lncal working and tiving environmsant P
029 Effective use of participan! raining elemant N | a38 Home office backstopping and substartive intarest P
03¢ Ability to Urain and utilize local staft R | @9 Timaly recruiting of qualifiad technicians P
03] Adherence to AID administrative and other requirements P ] 040 Other {describe):
_ 2. FACTORS-PARTICIPANT TRAIRING
041 1r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION ANO FOLLOW UP
PLACE AN ‘X’ IN THIS BLOCK: 052 Appmropriataness of original selection H
PREDEPARTURE
Re! f training f ject
032 English language ability p 053 Relevance of training for present project purposes P
043 Availabitity of host country funding P 054 Appropriateness of post-training placemant P
044 Host country operational considerations (e.g., selection . . .
procedures) N 055 Utility of training regardless of changes in project P
045 Technical/professional qualificatiens N (56 Abilily to get meiitorious ideas accerted by supervisors
046 Quality of technical orientation 2 057 Adequacy of parfoirmance P
047 Quality of general orientation p 058 Continuance on project
048 Participants” collaboration in planning content of program p 059 Availability of necessary facilities and equipment N
049 Co!la-boraliOn by participants’ supervisors in planning 060 Mission or contractor follow-up activity
wraining I N
050 Participants’ availability for training " 061 Other (describe):
051 Other (describe):

r—-—--u,....

RN NV

LIMITED- OFPIGIA L ISE

PRINTRC oan SECURITY CLASSIFICATION Pign §
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BRCURITY CLABIIFICATIO — YT TIT
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AN 64911110038

UIRUL Bt 0. PAN CONTINUATION SHRET

Yhis ahaat I8 to ba used for any N-mative Sections for which sulfichrt £pace has ot basn proviied on tiv fors, Kemify esch
narretive by it Part and Soction Dealgrstion,

-

Narrative for Part I1

17-A.2 Overall Implementation Performunce

In the aix months since the last PAR submission there has Luen little overall
change except that a PROP was written and a change in contract leadership
resulted in a marked improvement in project management and planning. lowever,
these changes are noy irrelevant in view of the phaseout.

1JeB.1 Implementing Agency

with the passing of contract leadership to Mr. Oscar Barnes the previous weaknese
in application of technical assistance was (ully overcome. Teawed with a
relatively new Wyoming Director of Research, r. Morton May, Mr. Barncs did an
excellent job of trying to revamp contract implementation to achicve Somalil
managed and operated facilities. ‘'lad Mr, “arues had more time to guide the
contract team, and had he been able to vork uvith a cooperative Ministry, we are
confident that this project would have reached a more tangibly creditable
conclusion.

J1-i.2 Participant Training

Since twe writing of the last PAR, 2 participunts have returneld in the fields of
animal and plant science respectively. The Cormer was a carryover froa pre-
WUyoming days and is employed at the veterinary center. The latter has been
cuployved at the research station.

i
il

M
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SREYRITY CLABBIFICATIO s~ -—{ﬁr ' "PAGIECY NUMBEAR
* LIHITED oppidhf bk’ “,. 9 1i-110-038
— il - i )
3‘{_. L s g s e P Y» S YART —"%ﬁ - Contlnued
i 3. FACTORS-COMMODITIES
PLACKE AN %' jou on .
IN APPROPFPRIATR ] ror N.ON-PPP o&n?guwv 072 Control massues ‘Qiﬂﬁﬂ dlﬂm 'M mmlaﬂlm P
BLOCK: KELEMENTY In shiprant.
el N . X
065 I—,::,;:r A';:,:,‘g’,rm':wm soprovat (1., PI0/C Pl 073 Control maaswes agaimat dateri . ation In atoraga. 13
e,y commdllien, dghaerce Lo specifications, P| 074 Rasdiness and avallability of 2z 1itken, N
067 Timalineas in mocwement ce reconditioning. Pl 075 Apgroceiatandss of usa of commaditey, ) P
068 TYimelinass of shipment Lo port of entry. Nl 074 Mairararce and spares supson. p
069 Adequacy of port 2rd inland sterege fecilitien, Nl 077 Adoquacy of property racords, accounting and controls, P
0 e (O scvrliae,:
070 Timelitess of shipment froem port (0 site. P 8 Ot (D¢ :
071 Control measures againal tos. and theft, N

Indicale in » concise aancative slalemerd (e the hedding a, Crvanall Inplerveniaticn Parfornancs, talow) your suninary aporaisal of ths
status of project mplementation, covering both significant achievenends 13 problem areas. This stould include &y commmis atoul Ba
scequacy of provision of ditect hite CAAICIMS a3 well 83 an overall o aisal 0! the commints peovided undar the thied headings (b, ¢ &
d) which follow, For projectls which mc[ud-.a 8 dallat npul £2¢ geansealion of tocal cutrenty o mest 1ocal cost requitsments, indlcala the
status of that input (see Detailed Insbroctiond),

Discuss sepaately (undel sepanate meadings b, ¢ & d) LM status of irplamenling Agengy Actions, Participanmis and Commoditias, Wasrs
dbove listed fsctors are causing :.-‘.gnmuél ;rcb!'m:: (orarhad MY, descrite Beielly 1n the ape opriate nazvalive 34210040 (1) Urd Causa
ard sowce of the poblem, (2) 1he consequances of ool ¢orrectirg 1, asd (1) what corrective action had bezn Lakan, called for, ¢ planrad
by the Mission. idertify each factor discuysed by g numies,

073 HRARRATIVE FOR PART [1-B: (At n.sm,lvi' sectizg B Crearall topleaentation Petfimancs, balow, faltaw, ¢ foim A1D 1020251
85 needed, with the fellowing nanstive section headings: b, trplomenling Ageacy, c. Participents, d. Commadities.  List allnstiative

seclion heagdings in o1det, For any headingd which are ot scalicadle, mark tiem as such and foflow imnediately balow with the next nar-
talive section hesging.)

a. Oversll Implementation Parlermance.

There has been no apprecisble change in overall comodity factors since the
last PAR submission. ‘lowever, the now pemling final ''.S, commodity orders
are ;oing to be consolidated by the contractor prior to shipment to Somalia.

,i*
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All ~ RGLQ Of TN! COQPHRATIMQ COUNTRY

The foliowleg i o [Tusbiative itatns e 10 ba Comtkiaeed by the evaliatcr. [n the block sfter only thote Nama which slgnificamiy
’%‘% t

affect project effectivensas, wiite the letise P If (e affect of the Ham s poaithe or sathaiaciary, o the Hatter B If o @
ten Is gdm or leas than satisfaciony.

$PECIFIC OPERATIONAL FACTORY:

080 Coodiration and cooptisllon within and betwean ainistries, n
081 Coordinstion snd coopslion of LOC gov't. with sblic ard peivinia Inatitutions and privite enterprise, -~
Ok Avallebility of callsble data for project plannlag, cws-0l and evilustion. i P
083 Competenze and/or continuity In exacutive beatatship of projct. N
O34 Host country project funding, N
085 Leglslative changes telovart Lo project puposes.

086 Exlplence and sdequay of a ojeci-telated LOC organiiaticn, N
087 Resolutlon of procedual and buescratic prablams. N
088 Availpdility of LOC physicat resowce Inpias and/& suppoting servicas and facilitien. N
089 Mairkeranca of (acilities and equipeunt. N
090 Resoluticn of Uribal, clags o caste prodlems. p
03] Recepiwvily to change end inntvalion, P
0 Political condiitony specific to project, N
033 Capacity to barafonm idess irlo actions, Le., abilily 1o implerdet reolect plans. N
UM Imtent and /o capacity Lo Suslain aod expand the izosct of the project aher .S, Inguls Ive tasminaled, N
0%5 Extent of LOC elforts 10 widen the disseminalion of project bannfits and sarvices, N
036 UL 2oti0n of LAined marpower (e.9., PMUIcIpams, couniarpart techaicians) In project oferations. N
037 Eatorcernent of relevan! procedures (e.g., rwly estadlishend Lag colleciion and audil system).

038 Onher:

HOST COUNTRY COUNTERPART TECHNICIAR FACTORS:

033 Leve! of tectaics! efucalion and/or technice! exparience. N
100 Planning and mansgement skilly, N
10} Amount of lechnician man years availzble. N
102 Conteruity of stafi, N
1903 Willingness 10 work in rural areas, - N
104 Pay ang allowances,

15 Other:

In the space below for namretive grovede & succingl discussica and ovavall appraisal of (he qualily of country peiformance related to
this project, purtecuiarly over the past year. Consider impoetant Uends and prosgecis. See Detailed Instructions ‘or an illustrative

f1st of conenderetions (o be covesed.

For_only tnose dems matked H enclute briel stalemenis coctring the nalure of (re gradlam, ils impact on the achisvament of project

targels jie., ils imponance) and e aslae and cosl of carecting action Laken or planned. idantily each exolanatory nots.
105 KARRATIVE FOR PART 11l (Conlanwe cn foirs AID 1020-25 1

Althouph the U'SAID was sooewhat optimistic at the last PAR writing
that ccoperating country performance would improve, this optimism
proved to he unfounded. Tnstead Sonali performance regressed as
described earlier in tnis PAR.

' mesfaiﬁiﬁiélﬁsg
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RRT IV - PROGRAMMING IMPLICAT IONS

IV-A ~ EFFECT ON PURPOSE AND DESIGN

indicats in » Drief naitative whathe the Misslon exparience 1o date with this project sd/ot changing country éhmm call for

s.me adjustment In project purposes o1 design, md why, and tha spproximste cost Imp* atlens, Cover sy of tha following conalderstions of

othess that may ba talevant, {

Detalled lnstivclions for additional 1llustistive cont aiations,) Relavant expatience of contry situationa

that wete doscribed emlier can simply ba refarenced, The melling cut of specific changes ahould ba left to tha sppropriate programming doc-
uments, but a brlef Indicatlon of tha typa of changs contamplatad shoutd be given hote to clarlly the » ved for change.

For axample, changes might ba indicsted If thoy would:
1. better achiave progam/pioject puiposes;
2. eddiess moie ciitical or highet priciity puiposes within a gonl plan;
3. produce desired reaulls st less coat;

4. give mole assurance of fasting Institulional davelopment upan U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Continve on foim AID 102029 §):

Not applicable,

IV-B — PROPOSED ACTION

108 This project should be (Ploce on *'X*' in appropriate block(s)):

1. Certinued as presently scheduled in PIP.

2. Continuad with minor chonges in the PIP, mode ot Mission level (not reg.iring submission of on omended PIP to AID/W).

3. Continued with signilicont changes in the RIP (but not suflicient to resJire o revised PROP). A formally revisad PIP will follow.

4. Extended bayond its present schedule to (Date): Mo, Day Yr. ._Explgin in norrative, PROP will follow.

5. Substottively ravised. PPOP will lollow.

6. Evaluated in depth tc determine its ellectiverms s, future scooe. and duration.

7. Discontinued sarlier than presently scheduled. Date recormmended for tormination: Mo. Day Ye.

8. Other. Explain in narrotive. Tmnediate termination

109 NARRATIVE FOR PART IV-8:

The "'SG decision to phase out this project during the first half of FPv 1971
fnllowed by the GS! request to terminate the yoming team imnediately has
resulted in the prenature completion of this project for all practical purposes,
The ARC will be finished over the ensuing six ronths, a few comaodities will

be ordered, and participants in training will be allowed to complete their

programs.

RINTRD 8-82
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