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#a0P vwas submitted, the bilateral A.I,D. program in Sons

milic val
gflective June 1, 1970 in accordance with Sections 620(n) and &17 of
A. Conseguently, implementation of the project has ended souewiat ebruptly
i bemre completion.
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10. CONDITiONS OF APPROVAL OF PROJECT

{Use continuatica =zt if accessary)

- Approvad in substance for the life of the project as described in the PROP, subject 1o the condilions cited in Block 16 coave, cnd the cvail.

ebilizy i funds. Drioiled plonning with cooperoling country end drcfling of implementation doicuments is cuthorized.

This cuthorizotion is contingent upon timcly complotion of the scll-hellp and other conditioas listed in the PROP or ottccaed thasete.

This outhorization will bs reviewed ot such time o3 the ckjectives, scope and noture of the project and or the magnitudes cad scheduling of -
any inguts of sulputs deviate 3o significantly i.um the projeet as criginally outhorrzed os to witrront submission of o ncw or sévised PROP.
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. AGRICULTURAL GERVIONS

The histeifeal low produccion per wiit in practically all phases of agriculturs .
has Bapt most Somalis undecfed aed Iiving fn & ncwedis oF sest-noaadie state without
bemefit of education, medfcal care, or otber improved Living conditfons. Purtharmera,
approximately 73 parcent of tha country's economy is dspondent upch agricultuve, a
propovtional percantage of the population ergaged thersin, and large amounts of Loveign
axchange are used for tha faport of food and other q:rhnltwal products,

This has milnm an overall ceuntey development plan to incraage and
diversify agriculture production as followss 1} support country needs, (2) productios
Cor axport, and (3) raleass a lavger parcentags of the population from agricultural
ocospations; The total effect should maks both capital i human resources aveilable
for national develommnt in other arsas sasential to the nation’s progress,

The purpore of thio project iv to asaist the Govermment of tha Somalf Demoeratie
Republic (G3PR) 4n Incressing and divarsifying its agricultural economy, psfticulazily
in the southern inter-river area, and by dewsloping effective resesrch and extension
services, Tha specific edjectives are to furnish techmical scefstance in establishing
and operating an agriecglitural research canter, to cperatc & farwsrs teaining centew, and
to asnfist in tha esatadiistment of an agricultural extap=icn eervics,

Minimm levels of perforwance reguisite for comtimufng U.8, assistance are
sufficient G30R dulgatary suppert for the cperation and staffing of the Bescarch Csntaw

‘' at Afgol, the farmers training center in Befdos, an adequats maticmal extension servics,
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ant provision of qualified counterpart peracprel ¢o tha U.d. teshmieiann.

™he firdk project agresment for thim profuet wes eigued Lo FY 1962 with 13
divect-hire employees working in vavious pheees of agrioulture watil 2963, 'Tho -
divect-hire technicisns were veplaced in 1963 by University of Wyoming technicisss
undzy AID comtirsel, The University of Wyomisg Team han conlined f¢e effore pwimscily

to the dsvelopment of the Afgel Ressarch Btatiem, 0 the iEprovement of tha Ronks

Paruers® Trafining Center in Balidoa, and to the treining of the Zow suitable avallable

ecuntaerparts,

The Research Station is fairiy wall esteblistad arnd has bLeen primsvily concerns:
vith erop adaptation trisle with sudstantial uwsaful fnformation having been gathered
an soila and a warfaty of craps, Contimupd emphesis will be plaved en further cvop
adaptaticn {meluding dryland and irrigation tviale with countexpsrie gredually asswaing
viere respcnaibility in the various reseavch discipifnes.

In t& area of axtensicn, emphasie will be centerad ¢a the forzatfon of a
oational extansion crgsmization capable of offering considezrable training to farmaze
and Minfetry esployees:; However; fatmare and fimwgervice training and demoustrations
#{11 continue at BSonka until 1971, under the supetvisicm of sne adviecw;

Concemitant with the Wyoming activitiss bhae bzen the construction of the
Mationel Agriculturai Center at Afgol by o loeal constiuction fiem; ihe Zacilities
being fimanced Include ladberatoriss; offices; traiming facilitiez;, end staff housing,
Cgmpletion of the eenter im now targeted Per mid<39¥0;, but the Zlnstallation of mm
and eleetrie facilities and certain equipment way orolong the actonl oceupancy of ths
vessarch laborateries;

UHOIASEIFIED
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. SEITEND & BWEMmENT | .

Sarly fa 1961 the Minfntey of Agricultwre in coopevition with USATD/SR planucd
a jeint ventura in which ths Minfotry‘e agricultural mesenveh ectivitics would be
oconoentrated at Afgof near Mogadiscir, Formal nagetiation and initial docusantecion
eccurved in 1962, Herstaofore, agricultural experiments hnd beem comductsd im Ganals,

Bafdoa, end Gelib, Though marginal thay noverthaless seportedly repreesnted @
eersiderable outlay of GBIR funds and persutumel, Ressows for establishing the
fecilities near Afgol ware:
1) The site represented major soil (ypes foumd im the inter«river aren, thus
peruitting both lrrigation and drylend farmsfng on the game statfen,
2) Accezsibility to the Scedeli Riwvar for fevigetin: watsr.
3) Tw avallability of sufficlent government land for the establiistswnt of
a veseareh atation and farmera® (raining =anter,
The purpose of this statien ums to eugage im warfoun typas of agricultuwal
ressarch including experimentation and propagating of fmprovad warieties of pseds
and plants, Thie was to te followed by the discemime

tion of the vesulte thoough
sxtensfion and demonstration to the farmars {n simple; ctny-to-unfaretand torws. BRetd
of these phases were considered to be interdependent, procasding ¢n one coozdimated
program in tha country.

Ca the baais of tho above USAID and the NMinlstry of Agriculetuve plammsd tha
ressarch statiom at Afgol and the Parmere® Traiming Center at Bafdes,

BiBYeE s an
fn-depth analyeis at the tiue conceraning project goals, countyy develegment,
sufficlient roliabie data em which to btaze o meanimgful emnlysis, Sather, veeonds
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fadicate that this profect wao based cn breud AXD objoctivos of “imstitutisn buillding®,
*Zeroign exchanga sarnings and savinge™,"weli-sufficiency fn focd produstion® and the
1iks, The projeat 4id and dove, In faa, ecincide with Somalila's priceicy svctor
plany, gosls, ete., 00, but interested pureuit of thess priorities s open to euw,tlum.
Newvarthalesns, there {o 15stle question of ths petential bLonefits that conld be dewlived
oo
feem this projoct o peresnt of Somalia‘s populatien fo engaged im Rivestoek znd
crep producticn and $0 percent of her empost earniugs ave genmnvated from tha efmdo
Therefore, rather than provide post facte, sophisticated justificaticms for en edy'%
ysar old projeet in thias PROP, emphnsie is lLsing placed on progrees to date and plaw.ing
£or on acesptadle degree of project completicz by 1873 to permit AID phasecut,

A0 stated eavlicr, the research staticn 19 fafrly well established, haoving besn
the focus of tha Syoming centract team'c attention since 1963, It appeava ¢o ba wull
planned and operated and a considerable volums of ussful infermation has bucoms avall-
able for dissemination by the extemsion sexvice, related agriculturs woers, and ths
lavge and small scale favuers,

As noted im the recent Himon Report,

*The work with rice, eaffiower (an edible ofl crop), end grapefn
appears quite encouraging, This is particulaxldy @tﬁmmmt sm
it i3 veported that the OSDR spends about A2 and 20 miliicn Somalf
ghillings annuzlly on the importation of rice azd edible ofl
reapactively, aleo, that grapsfruit btme @ promising potentfsl of
beerming & foveign exchange carmor im viow of the fsminent Burepese
Common ¥exbat approval of grapafruit prefuctien o domalin, High
ylelding varietion of sorghum aml pesnuts bave beor celeeted and

teied and are now bDeglmning ¢o bu grown by farmsrs, perticuierly ia
the Saidca regim,

S8ofl information concerming vresponse of er@a to the usa of
faxtiliser and of animsl wanure i{n the fmprovement of crep
production ie beginning to bacomn aumb&ae

WICIASBEPIED
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m -l it. g Bveluation of &Wumw, Hemnii Republia

Projocs GW-31-110-033 Dmtveraity of Vreming Costmert AYyiafrsM2 = - Saptesien 190,

It 1o hoped that the applied research fimdimgs will cwentually resuit fa

swbssqusnt fuprovement to the agricultural acomomy threugh lmport substitution and
fneveaued axportn.

ib

In addition %o the five current adviscee engaged

in recsezeh, (wo ethey advisows
are sssfigned to extenafion work, owe at the natiocmal lewel and the other at ths Nowda
'!'mb!ag Contdr, Nomntheless, progress in the dewelopeant of emtension activitize has

bran i}mw by the lack of an astadblisled crgamisatfon, lack of sufficisnt
counterparts, and shortfalls fn funding by tha Somall Covormment., HRutesded delay fe
the completion of comstvruation of the Maticnal Agricultwral Center has aleo delayed
the training of Ninistry of Agriculture persennsl emd farmesrs. There hum, hwozway,
baen soms encouragement in 1969 with the training of eomp Agriculturel woriave and
their assigmment to villages to assist farmswe in the appliceifea of fegrovsd farming
practices,

18 should be ncted, hwwever, that the eomtricter hud dene & ebtisfactory fob
of teaining Semali extansion personnal wede awailsble for such and bae initisted @
saund and practical ferme~~ training progranm at Bonkay Uowsver, for the contractor’s
assistance ¢to be materfally productive in doveloping agrienlture extension, ths
Ministry of Agriculture will have Co stxengihen its mstfcno! ocrgamisacion, eelect and
assign the moot capable available Scmalis to ataff gesitions, provide suppsrt to

agricultural £ield wvorkers. and prowide an adeguats vasrly operatfonal trsdget,

URCIAGSEFIED
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Te meat the goale 6o omtiined wmdar Buotion X, vhich ware nilso parallel to
the odjeatives of the Wyoning contract, an original tesm of 12 wi employed with
three fn aduialstration, thres fn extension, and efin in research. Binca both ressareh
and extension were in their fncfpieut stages in Scmalia, it wis remlised that
comsideradlas tiue would be necessary to estadifsh the necausary plest, organisation,
and trained personmel within an overall fremmwork capable of self-sustainfsy growkh.
Rurthetmowe, it we fecognized that the US0 would have to inenes almoot iR initisl
projact coste with the hoot government gradually sesunming o grsatar burden,

Tha projset hes now veached adolesconuys from the atanfipopint of 5 years of
vesearch, advising, and training by Wyoming technicians aline, so sirategfcnl cuplasnis
fyem heve on {8 going to be fooumsed primerily on conditioning the hoet povorpmeing
for project taksovar of all aspacts by Juue 1973, With the eltissts gool ef lsnving
Bomalia with a compotant and wotivated native staff along with & phyelical plant te
eontinuc, counterparets mst be given ceampleis respomsibility of resczioh for beaianing

purpoges and for resasych program comtimuity. To date, 1f a comtsrpart has becn

removed or {8 abeent from his pnafticn, b realizes that tho resaasrch will nevertheless
contima,. This emphasis being placed sow 1o timely by giving up to thzes years for
in-gervics responsibilfity ard experiencs and allowing ample time for constructive
evaluation and criticiem by the Wyonimg teclnfcians,

Steategical euphesis &3 alec being placed on reslyimg the GSDR for projest

, noe oa this projest hse besa
3uss then satisfactory. This has beem Sus (o lack of fwding end eenfling euppert

SRCIANSIFIED
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Lack of eomsistently compatent and continuone leaderenip, SLffusfon of agricultural
respensibiifties mong too mmuy uinfetries ond ageucics, lach of cowntswpart proviaefon
to Wyening taam matbats, and imadequats exdinalon organtuativm, This poor pesrfocwance
has resulted largely from gemarvally low finmnefal priority attaches to agriculture fn
spits of words to the contrary, sed f£afluze t0 wakm good uee of tralwed personnel.
Only in 1959 at the bohest of the USATD has the governmant ehows o modicum of
improvewmsnt, This f{e evidenced by the asslgmsent of a fou more coumterparts to contract
tean menbera, Dy the assunptiom of an fmcversed portion of operaticsal cosin, aud by
the assigmmsmt of 15 extansion workers,

Accardiugly, the USAID ir aocoperation with the Wyoming tesis will presa hapd to
tectify tha above shozcomings in gemsyal but spechfically fn velaetion ¢o ¢ho praject.

FPundsmental empbasis will bo placed on esscurin edeguate bwet cauntey furding !u
support of the research and extenoion crganisation including sdequate staf@ing and
projest Somalisation, Sscondly, research efforts will bs comezntyated on potontisl

forelign exchenge Garhing crops and on Lhose edapted
subatitutions, Thirdly, emphascis in entesalien will b2 an tha eraation of 2 viabln

ter losal comsumption ce ioport

axteanion organisation and the plasing ef wore emtenseionm werlere in villsgas to asafist
peimarily the small farmex.

The above, notwithitanding, the Missiem intends to ugmites CBOR swppert fox the
project very clesely duving the 2irat half of OY 1970. smd 4P emsentis’ staffing evd
funding suppert dows wot waterislise, Wyomfng staff will mot be seplaced sa thefir
present reapsctive tours of duty a:gim.’

®on March 2, the eontrestor issued motices of tarmfnatien by the ond
of March to 211 63 leeal exployces. mmmamgmmm
varbally agreed to employ these mesded for the effustive -

of the project, and the USAID vegarie thig &9 a wiry wes
secsssary indicatien of Zemcli Imtewest and imvelwiment &n the gnj&atg
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1. Derslep an Agricaltural Resepvch Stakfion ith tha ncoessary equipmsnt
and fasflities 20 tast and improve the Imdigemour crups currently growm such as
dorgham, maine, sosans, weng boens, snd ©o introduva bW ¢xXups fueh &% Tice, [RADURD,
enfflownr, clfalfs, covesl graine, grupefrait weletiee, amd caghew tuts that huwn
proniss for swetained ecomcmionl production for Rocal amd expowt narbets.

2, Train 13 counterparis ap Zollowss
Bolle-1crigations (B) - 2 coumbarperts focutwing emimly on sollis labovatory tashnigues,

and t’!ad&rtﬂimw»iﬁumtﬁoa@mm relatfonchinm
by 1973,

Botticultures (3) « 2 conmterparts in eltraa frufe producticn, all teactniquas in
rolation to palections, planving, bulfding, disease snd insact
cantral, gquality control, water and fertilisor roqpuienents
and 1 coumterpart for bammsus, avoeuadoss, cashow muld, and
tropiocal fruite by 1973,

Statfon Bupt: (2) = } comterpart {n forwe powsy and squipsent oparation end
maintanance, and 1 counterport flew 21812 planning and ecava of
vesenteh plots and gendral Zavw epurzations Ly 1971,

Entomdlogys (3) « 3 comtarpazrts in plant protectien, weed and fozect esatvol,
and disscase comtrol.

Agronowy s () = 2 eomtezparts in ofl seed crope amd vagateblez, end
3 commtarparts {n small greins snd plest saleciicma by 1973,

Diveator of Researoh: (2) - 2 comterperts in perponsn
teaining Ly 1973,

Bo Resgareh & Extonsion
1, Cemplets the plant of & Zaticnal Agrienltrwal Bases

3 saigemnt, labov, and

wah Conter by
8id-1970 consfisting of Jaboratoriss, offices, tvaining fnellitisa, and steff housing
which will permit t*s ecentrelimation of wscsareh and emtamsion adwimistration, provide

UICTASSEFIED
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aloguate ladoratory Mnﬂu for vermarel, and allew ths fnitiation of foreaxa
teainfng in beth ircigated and dry Pauning avess along tho Scebelll River.

2, With the cooperation of the Kinistry of Agricuiture halp ealcat
mmd/or train a total vuquired etaff of 32 Uy 1973 roaqui<ed to rn the Teseerch canter
and statien.

3, Provide partieipand tratafing to 30 Soamlis during the 1if: uf tha
esntrast in resanveh fields ap followds

Agronomy 7, Horticulture 3, Sotfls 5, Entamslegy &, dgricultural
nginearing 2, BRxtansion 6, Livestook Butansfon 1, nlso provida
ehott tarw training for 30 emtenszion woxkare and 3 kay vesezrch
otation personnel,

&, Provide 15 eff-ataticn reseasch demonettationa in ccopermticn with
local fareers,

¥ith the achievement of the abovwa tasgete, longsy torm vesulis chwpall bo

achieved as followss

1. A move scientifie and stadiliesed type of egricuiture shonld evolivo which
{s better Dalanced to the mseds of the farmere wnd the country a2 & whele,

2, v walt production should imcresse along with ¢hs owerall nuabev of
production wnite.

S, with better infrestructu=e end storing fecilitine; & wers uniforn system
of agriculturel marbeting ehould ewvolve,

8, Tiareugh isprovemsnt fm the standaxd of living off tha egrisulturalifss, L'

teanefern traditional values which 4

mde the egriculturalist on the

soefal scale,
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Iongmuch &g MﬂM urderstandably doas wot lend Rﬁ;ﬁ tn the pagdiction of
Tesults o cutputs, the abowe {49%ir) of gumeral targets and outputa e per fores
quiic Maftad, Yhis {e further appueidated by the fict that work echedulep £n this
Cade oix wonths, are largely predisated and raforumiated on the besfs and sppraisal of
previous ressarch vesults, MNenee further sefimeusat of LaTgeds eta, lends {teolif o

the PIP,

EEEE SN

C. Extension
Plans of work sutlining the objecrives and pregrame for the Bxtensian/

Training Section of the Ministry of Agricultuge have basn prepared &n rezont yesss.
4nd although these plans wers reviewsd aed approved by tha admintatrativs ofCicisis
end planning wit of the ministry and funds bad besn budgated, these past plang Laws
not been isplementsd. For CY 1970, the USAID has been asoured that thess problers
will not be faceds and the following pregeum has been vecummunded £o0 that ¢raininsg
activities may commence.

In the pest, most of the mm fa tha Bppar JNubda have been tralnzd in crep
productica methods, animal power, and extension mathods, During 1970 eddfitiuvmal
inwgervice txaining activities vwill fuciuds imstructors fron the Bamsdim, leuser Jube,
and Riran cegione with apacial emphasin ~n setadliching elece and peanut devcnosmations
fn the Bsnedir regiom,

Four district Extension Centers bawe slveady beem Luflt in ths Upper Juba cegion
for ues by the local instructors., It is plmmmed ¢o build 40 wezs eenters in tha four
regions iisted abova s hesdquartass for fmntructovs cexrying out 2ocal demonstsntlions
with Imdividuals and cooperatives, Information oow available from the Agricultural
Stations at Afgol, Bomkn, and Gichsr will b usid &8 o bnsis for the demonstration

progroms,
URCLABIFTED
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Twalve groups of 25 farwars Per 10cday prograes will be trefasd at the Bonka
armre® Training Center, and aight greupe of afmilar ewmyocaltion will bo txmived ad
the Afgof statim,

For in.saxvice trainfng, thore will ta ore group of 13 students at Bonka fov
9 woaks dmtag the Cu sessen and ona grump of 20 stufeatn mt Afgel for the Daw sesmc.

Sevan shortoterm extemefon worksrs wiil be sant to the 0.5, for 5 memthn”
training.

Owing largely to ths past lack of suvciese Iin the emtenslon component of .da
preject and this embitious plan for CY 1970, the U3 ID in not projeating doiafled
extension targets bsyond this date, Rather after cns yoar's time of 6o '@epu288y
KOP and/or PIP ravisions wilil bs meda,

Vo QOURSE OF ACTION

Ao Resasrch

Tergets of the redcavch area will be met by tha continuation of four wo fiva
afvisors batseen now and 1973 to lead, divect, esumgal, ¢nd advise thr ox~tar.avte 20
taks additional veaponsibility in the variocus vesesarch discipiimea, To do this will
royuira closs coordination and liasem with the commtarparts in developing wesliscie
work pians thet they ave capable of wndsretmnding ard fmpleesnting and thet nxe o
keeping with the dewslopmental needs of the agricultural economy, Racearch tachaicians
will advise and council coumterparts eam alll phssee of rwasarch ectivities as ve ,.frud
trafin countarpacts in reasarch and theory boyond thag which they would rezaivws in moraal
ea=the=Job tivining, and obsswvve and zecord tha problems and nseds om the counmtaipart
pregeas to {mprove the quality and quanstity of the pregoam as timn progzesses. To
engwre the depth for longer tarm russarch soeds, atteatisr wil? os focuseed on gutting

URCIALISIFIED
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EC than ore pareon aseigpwmd to the indfividwel activiciosy bot ome “core™ pevrson will
be held in chargs ard Lo respamnibla for tha sspects of tessarch within bis Csspeative
Ammain. Indend, it is docmed fnperativa that comtimuity cnd poaifion tacvure be
ssintained, aspecially for “cor.™ pewsonnel o omabla sunopeslul project compliotlcw,
According\y,; this comtaspart reapomeibility progrsm will glve all comtarparts the
seoded training anl csxperience fn all phases of rescaxch Lrclvding wescansh plannlog
and Aetign, anelysie ind oelentific report weiting, sud egudpwent seqrirsnentg ool
maiateranes,

Buphanis will be >lascad on field erope of corm, alfalfa, bouna, pasonte, gaflicwe®,
sonflowers, citrus and tropical frults, bacunas, avocadoos, vegetables, and coreaty,
Dryland and frrigation triale will be included, i, fextilizar, wmeer. fnwpcwr
and pests a3 interrelated segmente of produdtlom will be clssely otmsrwid, Ciopn
ceoperation will also be umde with ths banana ecosperatic.e 1a belping oich pr e isy
predless and disesse control, Also cooperatfon with the ERC with thefw gnwrfruic
progran will be swtended since thie f» part of the govermmenat’s request fny inassadng
farmar dapendency on bananas, This support will oomsist of supplyimy vieasvel
fnformation on wvarietics, growing hadits, quality, disensn and inaect coatrsl_ ang
frrigation and fetilfizar benefits,

8, Extension

o adviscra will contimue work in extension ecrivities during %70 with
ens at Afgol and the other at Brika with tha latter concantvaling on faresr rafming
oo fHeld-demomatration, Ths sational extensien advigor at Afgef will edvise and
assist in overall extensio: efforta as needed Jmt with prinary emphesis focuawed wa
the eimaly Iimplenentation of the e;unn extension program.

UBCIARSTFIRD
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Flawwd denmatrations will ba caxvied eut by the leral flastructdze end
aseisted and supsrvised by ths tuglomal sgricultural offfcmxw o heeds of ssetion.
Materials for the demomtrations will ba Dmyntished by the amiension dnsdiquartere of
the Ministey of Agrievltutra,

Por the Hplamentation of & stecessful Jemonetration progrem the {olRouiig
suppert F7om the Ministry of Agricultum {5 anticipateds

1o ALl Efeld personnal {dis'rict instruwetore)will be zespomaibis Tox hn
axtensfon/traintug ssction offices for fimanclal end adninistretive ouppost va awnid
fntarfarence from other sources.

2. The extension/teaining section will be given authoxity to bulld ox Lisovrs
agricultural machinery, amd audio-vizual matarials to supply leeal dnmmtrueiers fow
demomp trations,

3, Provisiom of two vehicles for the exclusiva wae of the Emtersics s infny
Section and 30 motorcyzles for uso at regicnal offfces and by dletwiect irstiuntevs,

%: Provision of 50 owen for tzaining and wes by distrier irstruccowe fn the
demcnatration program,

Sinee field demmutrotices ave danigrod o teach luamome to tha Race)l lemmofe,
ecre will ba taken to ensure that inatruetum age preperly traimed o coviy ousp
sugesssful demonstratione, Result demcosmtrutiers will bu held during i groviug
spasen and at harvest time to evaluste wesults, This (s Esgardsd of uvtanet
faportanca if the extansion worbey is to galn tha confiluncs of tha pevple so itsy

the instructose aze cuggesting,
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Binoe IM3 this ponition hes bosn of prise fsportanes for the totel
dovelagmsut of the Ressarsh Station and the owrall direeiian of reasexch astivitiesy
this pesition is befng cemtinoed umtil 1973, TY.ireo ar.ap of primcipal coneentiation
ave oparaticns), technical, and comtarpart administravicon through the Minfatwy ol
Agricultures Divector of Rsssarvh, Wheresd tha davelopmint of tha physicvai plant
of tha ressarch statfion consuned a wajor portien of this position‘s price attantion,
curdent focus will center wete om veadying the naw agricultural center for ooeujency,
ovarsesing genetal rescarch plemming, coumtazpart ssslgommen and admis fegratfon, ewnd
advising on manprwer and squighent reguicements, The Lmoumbent will aloo ba enpaped
fa public relations with Carwors and visftore and sssfeting with production Anfereatio
suitable for uge by extension workers in off-atatfon dmmonstratfons.

Po Soll Scisntist

This position Bolder will be engapged in vesearch amtendfug indapth to
sollamtavr-piant relatfonahipe through 1973, In enoperatiocm with othar rusessvh otoif
and councerparts both intreduced and fudigensus evops will be tested to furtivy
svaluats their fesponss to local envircomental comditionn with mesponess to onomia
of watar, timelfneas of application, fortilizers, plamting dates, and Bund proparxation
Saing an essential part of comeantwation. Ths rosultd will bs of subatantial benafie
te both the comercial as well &3 the subsistencs Laxumer, and costbenefit anealynis
of sach applicetion of fuaputs will Do maintained Zor trsmimittal to extension agents
and farwera, Joint expariments concermed with optimen feutfifiser applications sl
diovese eontrol for citius and banana pewduriion aze alzo includeld, During the ysar
an attempt to inevssoe guantity and guality of alresdy plimted off-atalion grapefruis

SRCIA S IV
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eredacds by proger (orrigation and timely Sivtiliser applicaticss will be conducted In
osspirution with the othew vrepeareh techniciems. Teainfag will ba glven te ths &Q
somterparts curruntly ssolgnod and to the laberatory ofdp and assistants. Tha
fasilities of the soils laderatory will be awailadble, on ppproved besis and withis tha
1iaits of personnel for BAD and other grouwya to make navded analysis to FaciRitat:
thafly work,
B. Statiom Superimtandent

This posftion is schoduled &rmw%h esutaring on fapleasmntariss of tha

work plans produced by research techufcisns sud coumterparts through prapstetics «f

lande, seeding, cuitivation, iveigation, pust sad dissane control aml haxvang, A
breakdowm of any one item above can render nagative wesulte to othewiiiss gund Zzasovab.
T™he Superintundemt will trais ey perscene]l and labowers with mtress placsh on prvenitive
maiatsnancs of machimary. Irrigatios equigment; snd spaclalised egufipment aush =5
aprayarz, drills, cultivaters, and harvestors will beecus focal points in fesshing we
and mafintenanss,

The station supsrintendent and his combsrpart must divids the etation aciivikiss
fato operational end technical; Both activities hawe diseet applicatiom for 8l ¢
station iand and the crops growm theXeomo Daily sepplies of POL, seeds, water, spirs
parts; and labor naed the comstant attantiom of the suporiatesdunt, 8eas 60 Sonell
amployes eve usted esch day end work apefigments and Zollaktip eve constant chakiengss.
Within the framawork of the operatiomal seator is the “farm wedk™ and also tha “shap
and eguipesnt mafntenance™: Tha tecimical part vaquiren st understanding of ¢echafesl
fmputs, types, amoumts; and plsat rstpommed; The fnputs have ©o be coordinated and
tinaéd fox bLest raesults,
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P, Borticeltwrulfet

e

This position 1o scheduled to comtinne ¢hwo 71973, Wen the wesespch
otation was started five ysara age, thers was 1fttle date on moat of the crops grosm
fn Somalia, and only now ave mesningful inronds baing made. For exampie, the
horticulturaiist is still avafiting the £ired fruft on some emrly intrcductiona bafors
rocommndations for future trisle can be uads. About 300 fruft warieties hewe hee
tried fn the last five yeare and ave mow baing avaluatef from the standpufat of
horticulture alons, The maim obfect of thease maay introfuctions for both Suvosl 2=
axport marksts is to tast, ewmluate, adapt, and compare for batter quality, highor
yielde, and diseass and imgsct resistance unfder Semall conditiona. Prowmfeing rosub®s
have basn attained in some crops enabling ressarch to mows on to tha fecond wtagh of
svaluations and recoxsendations for extensfon workers,

The horiicultuealiat will contimu: reecarch principally edeh fou.Za el wegatab e
for the duration of the projeet; coaduzt two Zield days fur favwmere duirlng ansh swrsan,
sork with Coumony Market experts in ths grapafrult divevsification preogram, end coiivuz
oft-gtation tviele,; Distribution to Somali Earmers of budood of highly proafefng
eltrud veriaties, svooricas; cuishaw nuts, and tropical fruit teees will ba eupandnd.
Mave tesponsibilities wilil be pansed en to tha countarpartn as quickly as poseébiz with
the advisor concentwating heaviest ca thoss afeas such 88 ¢ifrup, bamens, diszsze coatrol,
eta, vhieh raquirg tha highost lavels of counterpayt canpelience.

8. Chisf of Paxty

The duties of this position which mainly favelwe normal liseon fumotiosw
‘with USAID and the Mimistry of Agriecultiwe will he asowmd by @ technical wuber of
the Wycming tesm to bs wmtuslly agresd upem by the Gnfversfity of Wysning and USATD/T0R.
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With the condition that the Ninistry of Agriculture asaign @& povemnent Counterpare for
olnisistration of ressarch and sxtansisn furctions, and with grester direat USAID
baehntopping in polfcy mattors vequiring mora than contznet ¢eam membey attencfom, L5
f» the nissfon opinfon that the taruimation of this pesftfon wepwesents optimmm
officioncy in the direction of projoct phanudown to omplatics,
Wo Agronomist

The ressarch compoment of the Wymilng team feells etroagly that thewo fr
a definite maed for an agromsmist peefition for cptimum offeetivencen to bz enhisvil,
particularly fn ccreals and ofl aaed crope, Upon receipt of a wall juszified
proposal for the re-establistment of thie posftion, US ID will giwve it vory csveful

eonsideration,

With the nrw Ssaali Govermment currently sefermmiating fts couniy dewalomn?
prioritics and veapprafsing ite Zimancial commituents acturdingly, the poscsiing
repreasnts & aodast attesdt at project planning wdes eubeoptimmm comdiiicsn, Aafime
a fow moxe monithe ¢o view evexall GIIR develogment divections and &esers its intersss
in this project, an ssanied PROP may ba in ordir,

UNCIABS IFIRD



