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007 IMPLEMENTIHCi AGENCY TABLE 

If contractors or participating agencies are employed, enter the name ar.d contract or PASA nu1rter of each in appropriate spaces below; 

in the case of voluntary agencies, enter name and regisllalioo nu.'l'tler from ld.O. 1551.l, Attachment A. Enter the appropriate descrip­
tive code in colur.ins b and c, using the coding guide i:iovkle<I bell1t¥. 
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1. OTHER: J. 

PART I - PROJECT IMPACT 

l•A. GENERAL.NARRATIVE STATEMENT ON PROJECT ~FFECTIVENESS, SJGMIFICANCE & EFFICIEHCY. 

This summary narrative should begin with a brief (Me or two paragrnph) statement or the principal events in the history of the JY,oject 

since the last PAR. Following this should come a concise nanathle statement which evaluates the overall efliciency, eflectiveness 
and significaf'ICe or the project from the standpoint of: 

(1) overall pe1formance aru eff~tiveness of project ir..plementaticin in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3).anticipated results compared to costs, i.e., efficier.cy in resour~ utilization; 

(4) the' continued relevance, importance and significance CYf the ix1~ject to country development and/or the furtherarr.e of U.S. ct>jec-

tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undf "taken or planned. The narrative can 

best be done after the rest .of PART I is completed. II should integrate the partial analyses in l·B and 1-C into an overall balanced 

appraisal of th!! project's impact. The narrative can refer to other See\ioos of the PAR whi~:h arie pertinent. If t;e evaluation in the 

previous PAR has not significantly changed, or if the project is itoo new to have achieved sisnificant results, this Part should so 

state. 

008 NARRATIVE _"QR PART l·A (Continue on form AID 1020-25 In necessary): 

Historical S\lnmaey 

Foll.owing a request. fran the Somali Goverrment in 19{>0 to construct and staff a 
national te.."lche1• training institute, AID signed a contract with Easter:. Michigan 
University L'\ 1961 to comuct a survey of' teacher training needs in $am.Ha and 

MISSION mRECTOR 
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to outline the requirements of a teacher 1~raining institut.iono Early in 1962 a contract 
tor the design or the school vao signed followd by a contl'act with a local const.ruction 
thm eight months latero \tJork ca-meneed in Ha.y 1962 on the Hational Teacher Education 
Center (ln'EC)o The buildings ""'re sufficiently canplcted by late 196J to accommodate a 
three-year post-intermediate progrrun for 'the preparation or elementary and in~ermediate 
acbool teacherso A total of 400 elementary arrl intenmcliate echool teachers will hQ.ve 
been prepared beainning with the f irot cl1s4es in 1966 ond erKiing with tho cl.as· .• of June 
1970. Jn 1968, Nl'EC was upgraded to a Colle6Q of Educat.ion (CCE) with tho initiation of 
a fo~r program tor the preparation of secondary echool teachers and the continuation 
of elementary/intennediate teacher traini:ng with a one-yenr programo 

General Evaluation 

Although there appeat"e to have been a lack of USAID plruming on this project in recent 
years, the Eastem Michigan University contract team hafl, pl'Ovided conaiet.ent thrust to 
permit an apparent timely and effective iltnplementation 'oif this project. Unifonnly good 
contractor performance ca:nbined with Sooalia ta priority int.erest in the field of educa­
tion have resulted 1n the project being USA ID' s beet current technical naoiatance effort 
and one of the most popular projects in the Soonll Deaxlcrat.ic Rep.iblico Fw"'thennore, 
there is no question that this project \•till oo of priori.ty oignificance am importancp 
to Scmalla in the foreseeable future; for the College o1' &lucation will continua ae the 
institution for the preparation of all Sol!la.11 teachers e.rd eervc as the probable nucleus 
for the newl,y established Hational University of Samllno 

Note: In the sections of thi..e PAR \oiilich follov, re.rte l:-B 009 and ll··A 022 have 
been left blank because an insufficient amount of' time hae trar1spired oince 
the PIP su.l:mission to al.low for meaningful evaluation. The flJ•at PIP 
targets are scheduled for JWle 19?0, so an appraj.aal cm these factors \"d.ll 
be made in the next PARD 

mmussIFIED 
IECUlllTY C:LAUIF'IGATIOH 
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PART· t-B - PPOJECT EFFECTIVENESS 

009 -------~------------------~-----:..l·~B~-~1_-_::;0~UT..:...:..P~U~T_.:..:R=E~f~O~R~T;,.,,;..A~N~D;,.,,;..F~O~R~E~C~A~S-T=---~S~e~o~d~o~to~i~Je~d:..:..:in~~~tr~u~c~tl~on~s:.L..------------------------------~~­
1. 

CODE 
NO. 

AIO/W 
USE 

ONLY 

2. 

This section is designed to record er~iress toward the achievement. Of,ea~l',t project 
output target which was scheduled In the PIP, Part ti. \yhere pro2rJss toward a 
target Is ~ignificantly weater or less than scheduled. 'describe reason(s) beryeath 
tht tar2et. 

PIP submitte•.l May 1969. First targets 
June 1~7, i::.o l'::t.: appro.isctl in next PAR. 

UNCI.ASSIFUD 
5EC:URITY C1.A:S!llP'lCATtON 

3 

ACTuAL ANO PL.-,NN.£0 OUTPUTS (ALL DATA CUMUt.ATIVIU 

•ACTUAL 
CUM.TO 

OATE 

... s. •. . ' 
AS OF';PRIOFt PAO.ll!CTSO 

.JUNE. 30 PLANNED TOTAL 
-------- av NEXT FOR 

b. JUNE 30 PROJECT a. 
P\.ANN£C> ACTUAi. LI,.£ 

I 
l r 
I 
l 



010 8.2 - OVERALL ACHIEVEMENT OF PROJECT T,~ROETS 
Place 1n "X0 within the bracket on the followlna seven-point acale that represents yotr Judame1nt cl the overall i>roarea1 towatdt Pf0.141ct w .. u: 

I I I 
x 

_I .J 
Unaat la factory ------- ~lafactor)' -------

011 C.1 - RELATION TO SECTOR AND·'PRQGRAM GOAL'S'($•'• detailed lnsttuction1 M.O. 1026. l) 
This section Is deslaned to Indicate the potential and actual lmpacl of the llfO)ecf 6n relevant sector and l)fogram goals. List the goals 
In col.band rate potentlll and actual project Impact In cols. o·aoo d. 

a, SCALE FOR COLUMN e: 3= Vt:ry Important; 2= lmpottan1; c. 

l= Secondary Importance 
CODE SCALE FOR COLUMN d: 3:: SuperlOf/Outstandlna; 2= Ariequate/Satlsfa.ctOfy/GOCHj; 

POTlrnTIAL 
IMPACT OH 
E;'l<:H OO'IL 
IF PFIOJECT 
'ICHlltVl!.I 
TAROETI 

d, ACTUAi.. 
1._.PACT ON 

GOAL TO 
DATE 

Rt:l..ATIYE 
TO 

NO. 
IAIOIW 

USE 
OHL.YI b, 

(2) 

(3) 

(4) 

l= Unsallsfacttity/Marglnal 

SECTOR AND PROGRAM OOAl..S 11.llT ONLY THOSE ON WHICH THE' 
PROJECT l~AS A SIOHIFt'CANT IEFFECTI 

Education 3 

PRO GREIS 
EXPECTED 

AT THIS 
ITAOE 

3 

FOi goals where column e. is rated 3 or 2 and column d. is rated 1. explain in the spac:e far narrative. Tho narrative should also 
indicate the ext~nt to which the potential impacts rated 3 or 2 in cclumn c. are depende11~ on factors external to the achievement of 
the project targets, i.e., is there a stbstantial risk d the anticipated impact being fOfestalled by factOfs not Involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading af any ewrent 
indicators that lo~er·term purposes, beyond scheduled l)foject taraets. are likely a ooliklily to be achieved. Each explanatcry note 
must be identified by the number of the e,ntry (col. bl to which it pertains. 
012 NARRATIVE FOR PART l·C.l (Continue on fOfm AID 1020-25 I): 

UNCI.ASSIFILD 
SECURITY t' 1.AlllP'IC:ATIOH 
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PART l·C - Continued 

C.2 - GENERAL QUESTIONS -
prior PAR. For each ~1ue1Uon P!ace "V" for Yes, "N" for No, or "NA" for Not Tht11 q\m1tlons concern developments since the 

Appllc.able In tte rlaht hand column. For each q uestlon where "V" Is entered, explaln brlefly In the apace bel<>N the table. 

OlS Have there been any slanlflcant, unusual or unartlclpaled results nolt covered so far In this PAR? 
·--

014 ti•ve means, cordltlons or activities other tha n project me.asl.fes ha<I a slbstantlal effect on lllfOJect o!Aput or accompll.,tvr..ents? 

015 Have any problems arls.en aa the result of adv Ice or action or major c:ontributioni. to the proj!1:t by another donor? 

016 If the answer to 014 or 015 Is yes, or for any 
to modUlcallon or earlier termination? 

017 Have any Important lessons, positive or neaa 

018 Has this project revealed any requirement for 

019 Do any aspects of the project len:l themselve 

other reason, is tt.o project now less neressary, unootessary 'll slbject 

tlve, emerged which mi11ht have broad appllcabllilty? 

research or new technl1cal aids on whleh AID/N sl\Ould take the initiative? 

s to plblicity in newsp;ipers, 11'.agazines, televhion or films in the United States? 

020 Has there been a tack of effective cooperating country media coverane? (Maka sute AID/N h.11s copies of existinJ cworage.) 

021 NARRATIVE FOR PART 1-C.2 Identify eadl explanatory note by the number of the en1ry lo which It partalns. (Continua on 
form AID 1020-25 I as necessary): 

MARK 
IH 

THIS 
COL. 

N 

y 

y 

N 

N 

H 

y 

N 

014 The success of this project appears largely due to ccmpetent contract staff \»hich 
has provided good administrative and a~ademic direction and to a sustained interest 
by the Somali Governnent in providing enough support to keep the project moving 
forward at an accept.able rateo Thia is noteworthy in view of U1e 5omali decision 
to upgrade lll'EC to a college-level institution which will have a substantial effect 

on the project ts outputs and accanplial'l:oonts as noted in Part II of the PIP 
dated Hay 1 , 1969 o 

015 UNESCO advisors and UNDP staff have enciouraged the Scrnali Government to establish 
another elementary and intemediate teacher training institute in ltogaciscioo 
P.o~~ver, USAID/SDR and the EMU contract team point out that such an institute 
would be econanically tmviable and academically redwidanto USAID received 
assurances fra11 the previous govern:nent that the CCE '~ould remain the sole 
pre-service teacher training institute in Somalia, and we think that our views 
will continue to prevail on this matter4 

019 The fact that Soolalia now hne a viable teacher training institution being rtm 

largely by Somali staff is remarkable for a co1mtry \ottlich nine years aco at 
independence had fewer than twenty college gradua.tes 1 cM post secondary inatitu­
tion9, and practical)Jr no Somali teachers of any ldndo And with the College of 
Education being the only teacher training institute in a country with 95 percent 
illiteracy, its effects are quite visible and could lend themselves to feature 
stories or even a film documentary o 

UNCl.ASSIFIID 
P'lll NT'l'D e.e.1 SECURITY CLA:lllFICATIOH 
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PART .II - IMPLl!ll&IHTATIOH REPORT 
ll·A - STATUS ()F.iCHEDULE! .. ___ _ 

A-1-INOIV!DUAL ACIIOtH (See detailed lnstnictloni M.O. 1Q216.l). This Is a llstlna of major actions O! steps vmlth were aeheduhtd 
for phyalttt •tart or contlnul~ lmplementatlol)fn the report!~ Pflrlod u reflected lnUll!I !Project Implementation Plan, Part I. 

(•) (b) STATUS - PLAC~ AN "X,. IH,, 
ONE COLUMN 

ll'IP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
ITllM Ofr DELAYS; Al!MltDIAt BTl!:PS rn (2) UJ 
NO. 9BHIND QN AHEAD orr 

ICHltDULK. ICHll!OIJLU: ICHIE.OULI: -

PIP submitted May 1969. F'irst 
targets June 1970 to be appraised 
in next PAR. 

llt!GJl,SSJlfll-:D 
f'lllNTl'D ..... Sl:C:URI TY C:l.,UllFIC:ATION 



MiulU'Y Cl.AQl~ICATION IP~oJaCTN649,:.1t~fQ..036_·_·._···~~-----~~---------UICIASSD'lED 

--~~~~~~~~~~~~~~~~~~~-=-P~A~R~T:-.:1~1-- Ca_•nt_l_n_uo_J~~~~~-
ll·A.2 - OVERALL TIMELINESS 

In l!ntfll, s-oJect ltapltmentatlon la (place an "X'' In one block}' .. 
!•} On schedule . -J!!) Ahe.ad of tchedu,le 

BLOCK (c): If m•11.ed, plate ai "X" In _(c) Behind scht1Sulf x 
any of the blocks Ont Uwu •lrht ltit• 

==~~~ll_........,..,,. au~· 

(l} AID/# P;~am AJ:>PtO't'~I 
apply. Thia is lltnlttd to key aspeds of 

.. 

C21 lmplementlnt AR~JXl {ConllatlOf/PattlC~·llltlnJ A,ency/VolunUry A&ency) 
lmpltmentatlon ••••.• timely dollvery or (3) Te<:hl'llclaM 
.-:ommodltlH, r·ettlfn of participants to (4) Participants auume the tr pro}ect rupons ib I Ill les. " 

cooperating countfy runc11ng, arrival of 
(5) CC)('M\odiOu (nM·FFF) . 

technicians. (6) Cooperatlrot Coi.altty ---
(11 ComlOdiUU (Fff) 
(8} Othtt· (l{)tCUy'•: -

ll·B - RESOURCE INPUTS -'----
This section apprals.es the eNeellveness of u. S. resowce lr(H.O. Thue rollow illl!jltattw lht11 of taetcu, ilOup.ed 1.1t"d.er lmplerr..entllli 

Agency, Pa11icipant Training and Comrriedilles, that mlaht ln41ver.ce the effectrver.eu of eiich of these t~..e:B or &:*'O)!Cf ruou-ces. In 

the blocks after only th~e factois which slgnificanlly affect Jlt'O)ect acco<r..plistvi:oents, wrllo ti~ l!tter .f. 1r eHect is po:Jillve or satls· 

factory, or the letter N if effect Is riegative or len U~n sttisfatto4y. 
~-====-~~~-==--~~-=========:::;;::;;;±==::;.::::=-,~~----~~~.~,~~--~~--~--~~~-

I. FACTORS•IMPLEMEflTING AGENCY !Contrat:t/Participalin.g Ag-eocy;Voluntary Age~y) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Qualit)'.. comf.(ehen.si~·er.ens and candOI' ot regui1ed reports p 

PROJECT. PLACE AN "X" IN THIS BLOCI<: 033 PrO<T.il1ness of rrquited reports N 

025 Adegux)'. of technical kncmle!J1:e p 034 Adherence to v1oik sclredute p 

026 UnderslandiOR or project p1..1poses p 035 W01klng relations with Arr•ericans 
+ 

~ 

027 Ptoject planning and management p 036 Watkin~ relalion.s with cooperating country nation.a ls 
p 

028 Ability to adapt technical knowledge to local situation p 037 Adaptation to local w101king end livin1 environtT~nt y 

029 Effective use or particip.'lnt training element p 038 Ho-:;.e offiee bac~tos:i1Pil'4? ar.d slbsta.rrtive i~1te1ast r 
030 Ability to train and utilize local stall p 03~ T ilr~I)'. recruiting of _gu.arn ied techn1c ians p 

031 Adherence to AID administrative and other reauuements p ~o O'lher (describe): -· 
2. FACTORS·PARTICIPArfT TRAINING 

OU IF NO PARTICIPANT ELEMENT IN PROJECT. TnAmma UTILlZATION Arm FOLLOW UP p 
PL ACE AN "X" IN THIS BLOCI<: 052 ApJ¥QPtiater.ess ar original selection 

PREDEPARTURE p 
ai3 Relevance or t1a ining fOf l)l'esent IJfOject PU' poses p 

042 English language ability ------ ~·· 

1)(3 Availability or host country funding 
p 054 Api;rQPl'iateness of P<i3Mraining placement p 

G44 Host country operati~nal considerations (e.g., selection p 055 Utility o1 ttaini~ 1eg,ardless of changes in pi-oject p 
procedures) 

045 Technical/professional qualifications p 056 Ability to get meritorioU3 ideas acceptDd y supervisors 

046 Quality of technical orientation p ai7 Adequacy of pe1f0tma rice p 

1)(7 Quality of general orientation p ai8 Continuance on project p 

1)(8 Participants' collaboration in planning content of program p ai9 Availability of neces1131y facilities aro equiprrert p 

1)(9 Collaboration by participants' supervisors in planning p 06.0 Miss ion or cont/actor follCM·up activity N 
training 

050 Participants' availability for training p 06'1 Other (describe,: 

051 Other (de scribe): 

-
*Mlinl;y as result of upgrading NTEC to cr.;lle'ge levalo 

UNCIASSIP'~ 
•• ,,,,.0 ..... SECURITY C:LAS:llFIC,.TION 



Contract at.art ha.a phaaed dO'kn 1'ran a high of 1:3 in June 1966, to a current 

tM'ftmo Five poeitiorus are progranmed for FY 1971 ond four for FY 19720 
Follow.lng FY 19?2adirect contract bct.1~fm mru and AID/k is anticipited which 

vlll cowr project residunls nnd baaicmlly not involve monitoring by tho USAIDo 

Sixt.y=five Somalia have participlted :tn US university progran1ao Thirteen are 
nov at the COE plus five not trained by AID, 31 nro in the United States, and 
21 who have retumed are not now assoc:iatcd directly with COEo In the latter 
categor,r, however, it should be point~~d out that 15 of ttie 21 are employed by 

the Ministry of F~ucation which backs1~ope tho Cc.E, 

Past. significant problems were construction delays and counterpart administra­
tive inadequacies, thio latter elemem~ being elucidated under p;i.rt III, gua,lltx 
of Counttr Parfonnanee. 'I11e t"'o oajo1:- current problemu facing tho COE are lack 
of quallried start to teach the first junior year clnan in academic year 1970-71 

and the need for on adequate science :racillty whi.ch had been targeted for 
British Council funding.. It is .:ntic:l~ted that the firat of these current 
problems will be solved by postponing the junior yeor by one year and sending the 
&ans '40 ca:npleting SOJtuxnoree out to teach for t:-.::..t yeELro Thia 'Will aloo allow 

for a more optim:ID junior class ai28 ir.he follo'111ng yea1•, provide time for the 
library to improve its research resowrces, and extend tt:e period needed to 
establish a suit.able science facility,. 

bo Implsnenting Aggncx 

lrJith the exception of factor OJ.3 1 Promptness of Iteqlltired Reports, (semi-annual 
and annual as specified in the contract) the contrac:tor has performed conr.iendably 
in other respectso Until Ck!tober, 1969, no report had been sutmitted since 
July, 196?"' The USA ID wamed the contractor by lett.er that payment on the 

contract would be withheld if the period fran July, 196'/ to July, 1969 was not 
adequately rep:nted by Septanber 20, 19690 A good report was :i:-eceived by the 
deadllnec This ¥J.asion will expect s1ubsequent requ1.red reports to be submitted 
on til:neo 

co Participants 

As noted in the swrmary 1 the p!lrticipant training ae1pect of this project has been 
successful i'ran the standpoint of tra,ining utillzaM.on; tor out of too 34 returned, 
28 are applying their training to the field of eductJLtiono Of the remaining 
participants in training, almost all .are expected tc1 return to the CCE since moat 
have taught at the CCE al.ready for t\o.10 years and have been returned to obtain 
either \D'ldergra.duate or graduate deg?'lees to upgrade their teaching capabilities. 

060~ With the phaseout of tt~e Missioin Training Offlcer position in Juq, 1970, 
and the asstaption of it.a activities by the Program Office, lees time is now 
available to *vote to active followaup of returned participants. 

UNCUSSIFHD 
tlCCUlllTY CLAIUIFICATIOH 
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.. CUfUT\' ~U.U•UUCATION 

tmCIASSlFIED 
PA.RT ll·B - C:ontlnlo'Gd 

3 FACTORS-COIWM>DITIES . 
fllL.AC• AH "><'" Io.. I 1011 I x I OM NO Cl72 Conttol me11wea 1a1tnst damqt end dttotl<otlon p 

IN AfllfllROfaRIAT8 """ NON•l'I'.. COMMODITY 
•LOCK: ltLICMl:NT In ahlf)ll'lllnt. -065 Tllfltllnesa of AIO/W p;oaram approval (I.e., PIO/C, p Cl73 Control meuwes a11lnst detulOJatlon In atDl'aae. 

p 
Tram.fer A~hoflzallon). - -066 Quallty of cccnmDdltles, adheience to specifications, 
mat111na. 

p ~174 Readlnou and av11lablllty of facllltlu. 
p 

067 Timeliness In procwement or rocondltlonlng. p (175 Appropriateness of ~t.s.e of commodities. 
p 

068 Tlmellne11 of shipment to port of entry. N (176 Maintenance and spa1res JJupport, 
p 

069 Adequacy Of Port and Inland storage facllltles. 
p 

(177 Adequacy Of PfOpert:r rec0fd9 1 ~counting Ind controls • 
p 

. 
070 Timeliness of shipment f1om port to site. 

p (178 Other (Describe): 

071 Control measures against loss and theft. 
p 

-
Indicate In a concise nairatll'e statement (under the heading a. Overall Implementation Perfo1mance, below) your sumrn.aty apprai1al of the 
status of project lmplementa~lon, covering both sl~lflcant achievements and problem areas. This should Include any comments about the 
adequacy or provision of direct hire technicians a.swell as an ove1all ajlp1alsal or the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar Input for generatlat.i of local cuuency to meet local cost requirements, indicate the 
status of that input (see Detailed lnsbuctions). 

Discuss separl!{ely (under separate headings b, c & d) the status of IRl!lementlng Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked H), describe briefly in the appropriate narralive section: (l) the cause 
and SOll"ce of the problem, (2) the consequences of not conecting ii, and (3) what conectlve action has been taki!n, called f0t, 0t planned 
by the Mission. Identify each factor discussed by its numl>cf. 

079 NARRATIVE FOR PART !l·B: (After narrative section a. Overall Implementation Perf0trna1nce, below, follow, oo form AID 1020-251 
as needed, with the following narrative secU011 "1:-adings: b. lmplemcntil\I Ag'ncy, c. Pa1ticl~1ants, d. Commodities. List all narrative 
section headings in order. For 211y headings Yltllch are not appllcabl~. rnaik them as such and follow Immediately below with the next na1· 
ratlve section heading,) 
a. Overall Implementation Performaice. 

With the exception of the PIP suhnitted in May of tM.s year, no work plan has 
been done on this project since June 1965 'When it W&Ei estimated tpat this project 
would be canpleted by June 1968. Furthermore, there aprear to have been no 
Project History and Analysis Reports done in the int.E1r:1m imlicating reasons for 
deviation fran the work plan other tha:n the already mentioned decision to upgrade 
NTEC to the College of Educationo Consequently, without -well ... efined parameters 
of outputs, targets, or lmowledge of accept.able reasons for d ;lay, it is difficult 
to attempt to judge performance precisely o This problem, toe , is canpounded by 
the lack of continuity in Mission peraormel over aus1:.ained periodso Nevertheless, 
sufficient tangible evidence of progress exists to indicate that a good record of 
performance has occurredo 

Basic facilities at the COE now exists to accamnodat•~ 300 students and staff o 

These include acbninistrative offices, dining roan, k:ltchen, classroans, storeroa:a, 
laboratories, dispensary 1 gymnasiumg library 1 dormiti:>ries, staff housing, and a 
six-room demonstration schoolo 

Through academic year 1969-70, 400 elementary and int.ermediate teachers will have 
graduated and this is expected to leve~l off at appro:rlmately 75 per year by 
academic year 1970-71 o There are cunoently two clas;ees of secondary student 
teachers enrolled or 125 with first gi'8.duations expe1cted in the spring of 1972. 
Subsequent graduating classes will mmtber about 75 t 1eachers annually o 
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do Ccanod1ties 

068: Receipt. or bot.h Hiasion procured and nru contx·act. procured cmxr~itiea 
haw presented probleutBo In the e&ue (•f both, t.ho use of Ameri "'an carricJLa 
to the furthest poeaible point. (M~:nba8!!L 1 Kenya) hae oaueied <tel.a.yo in tran­
ahisaenta. Major problem.a with USAID J;>.roeured ccmnoctitioa throueh Afro-American 
Purchasing Center (A.APO) have been im111roporly marked contaloora, poor packing 
and lack ot pa.eking slips with ca.rgoo In several cael(l8 USAID also haa failed 
to allov ror sufficient procurement l&~•d...timeo 
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PART Ill - ROLE OP TC:! C:OOPl!RA TING t _.;1~!!!-.~-·--------
ni folllwlfW lilt cl llluttrattvfi It.tat n to bt con.tldmd b)I thD anluatoir. In u,, block nft«OC,IX tMf.t Hems whkh ~lgnlfl~.!!t!t 
Act ltt)Kt effldtv..11. write tht a.ttet~ II tha offed of the ti:•• It potltl\'t OI Ull_!JJ)(tOf~. Cf thll ii.tt.et !! II the ottect tA tN 

.. ._ It pm or Int thin tttllftet«y. -L FACTORS: 
~1U0in within• nd betwern m1n11t1lt1. -

tl'letl' tC OPUATtONA 

- Coan1lnatkln •·rd c 
Oil ConhwOon mt'c OCtPll!f&Uon of LDC aov·t. with plbllc 1111 p-lv.ato lnntllutioni and &¥1vate enterprise. 

'lible dlh ttJt )'.lfO}O'Ct pt1Mlne, conuol 1nd eva!t.11tlciin. 092 Av1fhlf.illt!{ot rel 
Ga CcimpMru 1.rd/« 
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Olil AYlllablltty of LO 
0St Malnlt1"n:.t of fK 
O!lO Ruotul10tn of ttlb 
Ott Rf<.fiPtMly lo cha 

09\1 PollUcal coo:litlo-ns 

,050 C&PKit>:: to trarisf 

OM t!U~ a.rd/Ot C?·PK 

095 E.mnt Of LDC elf 
096 utlllullo-n of tul 
097 E.nfcnement of re 

onn Ide.a.a lteo &etlOM, I.e .• &!>lilly to i!l";plet.'lete pt~1}ect plans. 
- --p 

·--
Ill lo sustain llrd e•p,ard the itr.j)a.tl of the i:ito}!ct arter U.S. lrcuu ere tetminate<t~ p 

Ol'lt lo will\e,n lhe <JluernlNtlon <i p-oJect btriefilJ ~100 UIVkH. p 
ned manpower (e.a .• p,ar1iclpant$, cou11U1pa1t t.e.ct.oli:_!an1) In project ope1.1111~1ru.. p 
lt\'.l,nt PIOC:edutu (e.g., n!'wly ellebllshtd tu colle1:t1on ard au:lil systen~!:.._. p 

098 Othef: -HTERPART TECHHIClAH FACTORS: 
p I f(ll.K:rHon .ard/Ot ted·~iical expe1iel'l(e. 

HOST COUHTRV COU 
099 Level°" teicmk.a 
100 Planntor aoo "''NII 
UU Amount of tKhnic 

e rrient skills. 
___ ,_ -p 

p Ian man )telJt avalla,b!e. ·-------- -- ...._ . p l 02 Cont lnuily of naff 
103 WllUnanns 10 w01 

1()4 Pay and allowinc,6 

-----k In nul are.as. ___ ... 
s .. 

..~ .. ----- -
lOS Other: 

11'1 the sp,eiee below for 1"1&111tive pr0¥1i:'.•e a 'u:cm:t dutusuein ard cne1all all'JA'a1ut at the ~l1X..21.J;.l1.1!1Jt.u:.Ji:!'.:.11~cc.11 rnlaled to 
lhil ~'c*'"'· ~r11tululy cr.•er th! past )~a.r. Con,11Se1 1r~.;.-,;<1aNJ tH:rds ard P'Cdpects. S-!e1 Oetailoo lsutrvctions tor an illus1rat1ve 
list ot uns1:i:eut1Ms to bt! CO'it<rfd. 
For onlx tt.ose ttems ll'Tl!,1kl!ifJ! m:lu:lie t.oel s1a1err.enu ccNe~•f'\£ lhe n.ah.te «the p-Cblem. its im!J).3cl on tte aehieverr.ent of project 
ta1fHs 11.e., its i1T1pcctll'lte) ard th! f\Hue arr.1 cent or cet1ec1:u.·e ac-t100 ta~"'n 0t plalll>!d. W.ent1ly each uplanat0ty note. 
100 HA.R:Rl\l'IVE FOR PART 111 fCttnllr•~'e Ctc'I form AID 102'1). 2S I}: 

III Quality of Country Perfon&'Ulce 

In canparison to other USAID projects, SDR support of this project has been goodo 
Baaic,nlly, the Somali Govern:nent has pro"irirl'!d sustained, increasing operating 
budget revenue fran t~e 1tlnistr:r of F.ducBttion and good counterpart persoMel to 
allow for the gradual phaae-out of the ccmtract team,, 'These factors have been 
vital to the success of this project. The good host country perfonJ1r:.n::e haa 
resulted largely frcm the acute awaren.esn on the part of Somali officialdan of 
the great need for educational facilltieu in Somaliao "f'hts awarenesH is sharpened 
politiea117 by the increasing demands of a largely illiterate populace for 
educ,ational oprortunit ien o 
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'iiiUit'fV C&.ANIPICATtOH flftOJ.Cl' HUMIUll1: 

URCUSSIFIFD 649-1 ·1-64().()36 
'--~~~~~-~~---~--~~~--~------PAR COHTIHUA.TION SHf!ET 

TN1 tlltet ta lo bl UMd f« any NatTatlve S.Ctlona f« whkh 1\lflclfnt Ip.a« hu not bNn prOY!dtd on tht fem. ldtntlfy •1<eh 
nwrattv<t by ttl PJlf1 and Section Dt111nat1on. '------------·-

Some recent developncnts in hi~her education both within ru1d outside the project 
indicate a perhaps overly enthusiastic but nevcrthel~rna understandable desire on 
the part of Somali autt.oritioe to more forward even Hithout. conoidored judmnento 
An example of this was the decision to upgrade rm:c t~o tho College of F..ducntion 
before evaluating the results of the AID feasibility study on the propoaod changeo 
Another example was the establishment by the CoWlcil of Hinistera in March 1969 of 
the Scxnall National University which tumed out to bl!t, aa the Hiniater of Education 
was quick to point out, more psychological than oubst~nntiveo Fortunately, t.hcoo 
changes have not been inconeiatent. with baaic objcctJLves and it haa been poaaible 
to revise the project' a goals and targets accordingly o Precipitate action notl'dth­
atandin,g, the above changes do indicate the count1"'Y' u efforts at widening the 
qualitative and quantitative benefits of educational opportunitice available to 
Somali so 

003: The largest ahortcaning on the part of the cooperating 1•overnmcnt has been 
the lack of continuity in executive leadership at ttw COEo From 1962 to 1969 five 
different directors have served eip,ht different arpotntmentoo This lacl< of 
continuity has placed a very heavy burden on tr.e contract Chief of Party and team 
in attempting to establish sound institutional pt~ctlceso 

089: The other main problem has been the raat lack ()f plant maintenance at tl.e 
project siteo Thie problem hos been partially reoolired since 196? i,-men the then 
contract admin.istrative assistant spearheaded a ma.in1~enance nr.d facility ioprove·· 
ment programo In Hay, 1969, a new Sa:Ilali mnintenanci~ supervisor \•J:as crnployed an<.! 
this was followed with tie enplar.(DCnt of cc:mpetent custodial \·.ork@itoa 0 
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649-11-64()...036 
-------------------------~~------~~--·-"'------~------ ·~~~~~~~~~~---------PART IV -~ PROGRAMMING IMPUCAT IOtlS 

·~~~~~~~~~~~~~--

--------------~• ..;..Y ·..;.A.;_-__;;E:.;;.F...:..F...=E:..;;:.C T ON PURPOSE A.ti> DESIGN·--------------

9ndlc:ate In a llrlef n1111Uw whelh• the MIHlon elq'>Ulente to date with this PfOJect and/01 ch11n1ln1 comby chc!.11\stancoa call ~ 
aw ldjuatmeot in project 1!!!.rfii'es or doall!. Md why, atld tht 111pcaxlm1te co1t lq)llcatlmt, C>VIW any of tli.e follow!na CMtlder1t1M1 Of 

otheu thtt IU'f bill televanl, ( t Detllled 1n1tn1etloot fo1 llddltlonal 111u1turtive consldetatlc.n.) Relevant expe1loflco 01 cot.nby •llu.itlons 
lhat were dtsulbed eiirlle.r r'n sll'l'lply be refetenced. The spamn1 cut of specific changes sbc1uld be Ian to the 11pp10(!1l1te prof!alTiltln'! dQ<:w 
umintl, but a bllf Indication or tho type or chlnae cooteq>late<t should be 11ven here to cll!iflly tho nff(J fo1 change. 
For ueq>le, dt111res mlsht bo Indicated If they would: 

I. better achieve prooamfproJect puipc>ses; 
2. addreu moro alUcal or hlaher prl0tlly pucpose~ within a aoal plan; 
3. prod..u doshtod retults tt lou cost: 
4. alve more assuu1nce of lasllna lnsUtullonal developl!IMI 1.4>on u.s. wlttid1awal. 

107 NARRATIVE FOR PART IY·A (Cohllnue on fotm AID lll20-25 I)! 

Ad.1ustment in Pro
1
1ect fW:po&e& 0.1· Dee;ji.m 

The upgrading of Nl'EC to a College or Education beginning in Auguat g 1968 I 
involved the fundamenta.l change in pr<>ject design tmd purpose with a choneeover 
rran a three·-year progrlllll of elmentBl:';Y Cl.rw:t intermediate teacher training of 
intennediate school gradua.tes to t'hO programs for OO·condary school grnduates~ 
(1) a one-year p~ for elanentary and intennediate teachers and (2) a 
four-year program for secondary teacherso Tl1e upgrading resulted largely out 
of the concem of Somali authorities that 90 percent of the secondary school 
teachers in Scmulia were foreigners 'Who a.loo cost m<n-e than their 6omali colleagueso 
The contract members have done an excellent job of ~Ldapting themselves aro tre COE 
to the new requirements by advising the Ministry of F.ducation on policy chanf!:eB, 
revamping the curricul\111$' upgrading staff requirements, preparing texts and 
teaching materials, and advising the USAir on positj,ve curriculmu changes for 
participants currentl,y in trainingo · 

Most of the important adjustments excluding the pre,riousl,y mentioned probability 
of the junior year postponement were foreseen by thu time of tre last PIP 
preparation and included in the PIPo 

IV·B - PROPOSED ACTION 

108 This project should be (Ploce an "X" in appropriate block(1)): 

2. Continued with minor chqu in the PIP, mode ot Mission level (not requiting submiuioil of an C<'l'lended PIP to AIDiw). 

3. Continued wilh signific:ont chcnges in the PIP (but 9at suffic:iel'lltlorequire o revised PROP). A fom»llv revised PIP will foll6H. X 
4. Extended beyond its present schedule to {Dota): Mo. Doy .._Yt. , Exp loin in narrctive, PROP will follow. 

S. Substatrtively revised. PRO!' will follow. X 
6. Evoluoted in depth to detMmine its eHectiv1y1us, future sc<>pe, •Dtld duretion. 

7. Dlt.ccntinued earlier than pruenlly sckedule<i. Dote recetnmendud fet terminaticin: Mo._=-Doy Yr. 

8. Other. Exploin in norrolive. 

109 NARRATIVE FOR PART IV•B: 

Following the ccmpletion of this PAR11 the initial PROP will be written on this 
projecto And although no substantial deviations f~xn the current PIP are 
anticipated, a revised PIP will be sul:mitted in early F'Y 1971 o 
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