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007 IMPLEMENTING AGENCY TABLE
if contractors or participating agencies are employed, enter the name and cortract or PASA nunber of each in appropriate spaces beiow;
in the case of voluntary agencies, enter name and registzation number from M.0. 1551.1, Attachment A, Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.

Operat.unal Year

I Program

TYPE CODE b TYPE CODE ¢ . TYyre |d. CONTRACT/ .. LEA
CODE N T EAVE
;. f:&ff'é;ﬁ?ﬁl%':op 0. P::E«cclvp‘nmc IMPLEMENTING AGENCY PASA/ BLANK FOR
3. THIRD COUNTRY 1. UNIVERSITY b | e VOLAG No. \O/W UsE
CONTRACTOR 2. NON-PROFIT 1. Gt
4. PARTICIPATING INSTITUTION Eastern Michigan 0
AGENCY 3. ARCHITECTURAL & Iniveraity 1 AID/afr 31+
S. VOLUNTARY AGENCY ENGIREERING 2 hd
8. OTHER: 4. CONSTRUCTION . 1 Enegine 3
3. OTHER COMMERCIAL National . ering 21 4 Augo Sp 1968
8. INDIVIDUAL | & Construction Co.
7. OTHER: 3.

PART | — PROJECT IMPACT
1A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVEMESS,

SIGMIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (roe or two paragraph) statement of the principal everts in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluatas the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effsctiveness of project implementatien in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans;

{3). anticipated results compared to costs, i.e., efficiercy in resource utilization;

(4) the continued retlevance, importance and significance of the project to country development and/or the furtherance of U.S. cbjec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions unds taken or planned. The narrative can
best be done after the rest.of PART | is completed. it should integrate the partial analyses in I-B and I-C irto an cverall balanced
appraisal of the project’s impact. The narrative can refer to other seclions of the PAR which are pertinent. if tie evaluation in the
pievious PAR has not significantly changed, or if the project is t00 new to have achisved significant results, this Pant should so

state.
008 NARRATIVE ."OR PART I-A (Continue on form AID 1020-25 { a3 necessary):

Historical Summary

Following a request from the Somali Government in 1960 to construct and staff a
national teacher training institute, AID signed a contract with Easteri. Michigan
University in 1961 to conduct a survey of teacher training needs in Samalia and
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PAR CONPINUATION SHEET

This shest 1s 0 be used for anty Nartbtive Sechons for which autficlant space has net bean provided on the form, dantify esch
narrative by its Part and Sectioh Desigmstion. ] '

-

2.

to outlins the requirements of a teacher training institution. Early in 1962 a contract
for the design of the school was signed followed by a contract with a local construction
firm eight months later, Work cormenced in May 1962 on the National Teacher Educaticn
Center (NTEC), The buildings were sufficiently completed by late 1963 to accommodate a
threc-year post-intermediste program for the preparation of elementary and intermediate
school teachers, A total of 400 elementary and intermediate school téachers will have

. been prepared beginning with the first clgss in 1966 and erding with the clas. of June
1970. In 1968, NTEC was upgraded to & College of Education (CGE) with the Initiation of
a four-year program for the preparation of secondary school teachers and the continuation
of elementary/intermediate teacher training with a one~year program,

General Evaluation

Although there appears to have been & lack of USAID planning on this project in recemt
years, the Eastern Michigan University contract team has provided consistent thrust to
permit an apparent timely and effective implementation of this project. Unliformly good
contractor performance combined with Somalia's priority interest in the field of educa-
tion have resulted in the project being USAID's best current technical assistance effort
and one of the most popular projects in the Scmli Democratic Republic. Furthermore,
there is no question that this project will be of priority significance and importance
to Somalia in the foreseeable future; for the College of Education will continue as the
institution for the preparation of &all Samali teachers amnd esrve as the probable nucleus
for the newly established National University of Samalis,

Note: In the sections of this PAR which follow, perts 1-B 009 and II-A 022 have
been left blank because an insufficient amount of time has transpired since
the PIP submission to allow for meaningful evaluation, The first PIP
targets are scheduled for June 1970, so an appraisal on these factors vill
be made in the next PAR,
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PART-1-B — PPOJECT EFFECTIVENESS
009 }-B-1 - OUTPUT REF ORT AND FORECAST — (Seo detailed instructions)
1. 2. " ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achiavement of, each project a 4. AS OF PRIOR s. s
output target which was scheduléd in the PIP, Part Il. Where progress toward"a JUNE 20 PLANNED Pn%;si‘:!o
target is significantly greater or less than scheduled. 'describe reason(s) beneath 23;’.“4“5 0 BY NEXT FOR
the target. DATE °-PLANNE° " ACTUAL JUNE 30 PR&.;'E!CT

PIP submitted May 1969. First targets
June 197. to te appraised in next PAR.
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PART 1-B - Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT T‘ARGETS

Place an **X'' within tha brackst on the following seven-point scale that represants your judgment of the overall progress towards project Wpui

| l | | l * 1 l

Unsatisfactory Setlsfoctery — —te ' 77 Outstanding
PART I.C = F’RQ&EE! S!QEW!SANCE
o1 C.1 —~ RELATION TO SECTOR AND"PRQGRAM 60ALS (Sce detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impacl of the project on relevant sector and program goals. List the goals
In col. b and rate potantiél and actual project impact in cols. o 'and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; < 4 pcTuaL
- PACT ON
CODE l_ Secordary 'mponance POTENTIAL H;OAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outatanding; 2= Adequate/Satisfactory/Goaod; IMPACT ON OATE
/ EACH GOAL RELATIVE
(AID/ W 1= Unsatisfactory/Marginal IF PROJECT T0
O:LY) b ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’;';'_Efglso
PROJECT HAS A SIGNIFI‘CANT EFFECT) STAGE
Q)
Educat.ion 3 3
(2)
B
4)

For goals where column c. is rated 3 or 2 and column d. is raled 1, explain in the space for narrative. Tho narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in celumn c. ase dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestailed by factors not involved in the achiave-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any cuwrent
indicators that longer-term purposes, beyond scheculed project targets, are likely or unlikely to be achieved. Each explanatory ncte
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):

UNCLASSIFI:D
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PART !.C ~ Continued 7
C.2 - GENERAL QUESTIONS .

MARK t
These questions concern developmants since the prior PAR. For each quastion place ‘Y** for Yes, *’N'’ for No, or *'NA"' for Not IN ;
Applicable in the right hand column. For sach quastion where **Y'' Is entered, explain briefly in the space below the table, THI8 '
coL. :
013 Have there been any significant, unusual of unanticipated results not covered 8o far in this PAR? N
014 ave means, conditions or activities other than project measwes hacl a substantial effect on (woject output or accomplishments? Y
015 Have any problems arisen as the result of advice or action or major contributions to the projet by another donor? b4
016 If the answer 10 014 or 015 Is yes, or for any other reason, is tre praject now less necessary, unnicessaly of subject N
to modification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research of new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicily in rewspapers, magazines, television or films in the United States? Y
020 Has thete been a lack of effective cooperaling country media coveragie? (Maks sure AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART C.2 ldentify each explanatory note by the numbar of the entry to which it partains. (Continue on
form AID 1020-25 | as necessaty):

014 The success of this project appears largely due to ccmpetent contract staff which
has provided good administrative and academic direction and to a sustained interest
by the Somali Govermment in providing enough support to keep the project moving
forward at an acceptable rate. This is noteworthy in view of the Somall decision
to upgrade NTEC to a college-level institution which will have & substantial effect

on the project's outputs and accomplisments as noted in Part II of the PIP
dated May 1, 1969. |

015 UNFSCO advisors and UNDP staff have encouraged the Samali CGoverrment to establish
another elementary and intermediate teacher training institute in liogaciscio.
However, USAID/SDR and the EMU contract team point out that such an institute
would be economically unviable and academically redundant, USAID received
assurances from the previous govermment that the COE would remain the sole
pre-service teacher training institute in Som2lia, and we think that our views
will continue to prevail on this matter,

019 The fact that Somalia now has a viable teacher training institution being run
largely by Somali staff is remarkable for a country which nine years ago at
independence had fewer than twenty college graduates,ch® post secondary institu=-
tiong, and practically no Samali teachers of any kind. And with the College of
Education being the only teacher training institute in a country with 95 percent
illiteracy, its effects are quite visible and could lend themselves to feature
stories or even a film documentary.
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PART .1l ~ IMPLEMENTATION REPORT
I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL A (See detalled instructions M.O. 1025.1), This Is a listing of major actions of steps which wera scheduled
for physical start or continuing implementation in the reporting piiriod as refiected In Jha Project implamantation Plan, Part |.
(o) o ' (b) STATUS - PLACE AN X' IN,
ONE COLUMN
-p MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS g
ITEM OF DELAYS: REMEDIA} STEP3 A 2) (9
NO. BEHIND oM AHRAD OF

SCHEDULE | SCHEDULE | SCHEDOULE

PIP submitted May 1969. TFirst
targets June 1970 to be apprailsed
in next PAR.
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7 PART [0 -a Caminuad

L4

{1-A.2 - OVERALL TIMELINESS

In ganttal, project implamantation Is (place an X' In ons block):

_(2) On schedule
() Ahaad of schadule
BLOCK (c): it marked, place m **X" in (c) Behind schedule X
any of tha blocks one thru eight Lhei (1) AID/W Peogram Approval
2pply, This is limited to key aspacts of (2) Implemanting Agancy (Contractor/Participsting Agency/Voluntary Agency)
implemantation, e.g., timaly dellvery of - ]
(3) Techaiclans
commodities, retwn of participants to (4) Participants
assums thekr project responsibilities, 5)C cdp: " FFF
coopersting country funding, arrival of (5) Commodities (noa )
technicisns. (6) Cooperating Country
(7) Commodilies (FFF)
(8) Othit- (specily™
1.8 - RESOURCE INPUTS
This section appraises the efectiveness of U.S. resowce inpuds. There follow illustrative lists of factors, grouped under Implemanting
Agency, Paiticipant Training and Commodities, that might indfuence the effectivensass of each of thase types of groject resowces. in
the blocks after only those factois which signilicantly affect project accomplishments, writo the letter P if eflect is positive or satis-
faclory, or the letter I N if eftect is negative ot less lhsn s@lislat oy.
1. FACTORS-IMPLEMENTING AGENCY (Conlrant/Participating Agency/Voluntary Agercy)
024 IF NO IMPLEMENTING AGENCY IN THIS (32 Quality, comprebensivenass and candor of required reports p
PROJECT. PLACE AN "'X'"'IH THIS BLOCK: m3 P{mmm_‘s of "‘QUide fCW‘S T‘I
025 Adequacy of technical knowledge Pl 04 Adherence to work schedule 14
026 Underslanding of project purposes Plas ¥orking relations with Amaricans ) F
027 Project planning and management Pl e Working relations with cooperating country nationals 4
028 Ability to adzpt technical knowledge to local situstion Pl o Adaptation to local wiorking and living envitonment 14
029 Effective use of parlicipant training element P (38 Home office backstopping ard substantive intarast 4
030 Abilily to train and utilize local slalf P | ¢ Timely recruiting of qualified technicians P
031 Ad!\erence to AID edministative and other requirerems P | 010 Other (descrine):
2. FACTORS-PARTICIPANT TRAINING
041 ;¢ NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP P
PLACE AN "'X'' IN THIS BLOCK: 052 Apmopriateress of original selection
PREDEPARTURE P
! f training f j P
042 English language ability 053 Re iva_nce of training for present project purposes
043 Availability of host counlry funding P 054 Appropriatenzss of past-lraining placement P
044 Host country operational considerations (e.g., setection P Y - . . P
procedures) (55 Utility of training regardless of changes in project
045 Technical/professional qualifications Pl we Ability to get meritorious ideas accepted vy supervisors
046 Qualily of technical orienlation P | 057 Adequacy of performance p
047 Quality of general orientation P | 058 Continuance on project P
048 Participants® collaboration in planning content of program P | 059 Avaiiability of necessary facilities and equipment P
049 gg:‘l‘ai::auon by participants’ supervisors in planning P | 060 Mission or contractor follow-up activity N
) describe):
050 Participants’ availability for training p | 061 Cther )
051 Other (describe):

*l»hinly as result of upgrading NTEC to ccllege level.
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: PAR CONTINUATION SHERT o

Ts sheet I8 to be used for ary Parrative Sections for which sufiic M space has not besn provided on the form, Kamify each
rarraiive by its Part and Section De ignation. e

Contract staff has phased down fram & high of 13 in June 1968, to a current
peven, Five positions are programmed for FY 1971 and four for FY 1972,
Following FY 1972adirect contract between EMU and AID/w is anticipated which
will cover project residuals and basically not involve monitoring by the USAID,

Sixty-five Somalis have participated in US university programs., Thirteen are
now at the COE plus five not trained by AIL, 31 are in the United States, and
21 who have returned are not now associated directly with COE, In the latter
category, however, it should be pointed out that 15 of the 21 are cmployed by
the Ministry of Fducation which backstops the CCE,

Past significant problems were construction delays and counterpart administra-
tive inadequacies, this latter elemeni. being elucidated under part III, Quality
of Country Porformance. The two major current problems facing the COE are lack
of qualified staff to teach the firat junior year class in academic year 1970-71
and the need for an adequate science facility which had been targeted for
British Council funding. It is cnticipated that the first of these current
problems will be solved by postponing the junior year by one year and sending the
some LO completing sophomores out to teach for iiit year. This will also allow
for a more optimum junior class size the following year, provide time for the
library to improve its research resources, and extend the period needed to
establish a suitable science facility.

bo Imgl&nenty!g Agg“cz

With the exception of factor 033, Promptness of Required Reports, (semi-annual
and annual as specified in the contract) the contractor has performed commendably
in other respects. Until October, 1969, no report had been subtmitted since

July, 1967. The USAID warned the contractor by letter that payment on the
contract would be withiield if thke period fram July, 1967 to July 1969 was not
adequately reported by September 20, 1969, A good report was received by the
deadline, This Mission will expect subsequent required reports to be submitted
on time,

¢, Participants

As noted in the swmary, the participant training aspect of this project has been
successful from the standpoint of training utilizationj for out of the 3L returned,
28 are applying their training to the field of education, Of the remaining
participants in training, almost all are expected to return to tle CCE since most
have taught at the CCE already for two years and have been returned to obtain
either undergraduate or graduate degrees to upgrade their teaching capabilities,

-

060: with the phaseout of the Mission Training Officer position in July, 1970,
and the assumption of its activities by the Program Office, less time is now
available to devote to active follow=up of returned participants.

UNCLASSII1'D
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' PART _II-B — Contlnvsd
3. FACTORS-COWMODITIES 7
PLACE AN X" ‘ .
by -l iy g Ll 08 e | X o8Ny (72 Control measies againat damage and datarlocation
BLOCK: BELEMENT In shipment.
Timeli T i (l.o. '
o 1-,.““:,“ A',ﬁ,ﬁ{‘,"m",',""'" sopoval (l.0., PIO/C (73 Control measures against deterloration in storage.
06 mm" commodities, adherance to specifications, 074 Readinass and avallabillty of facilitias.

067 Timeliness in procurement or reconditioning. 075 Appropriatensss of use of commodities.

068 Timaliness of shipment to port of entry. (76 Maintenance and spires support,

069 Adequacy of port and inland storage facilities, 77 Adequacy of property records, accounting and controls.

wi o] Wi v v U

‘ ) her (Describe):
070 Timeliness of shipmant from port to site. (78 Other (Describe)

wmi | v =] 0| w| T

071 Control measures against loss and thaft.

Iindicate In a concise naicative statement (under the heading a. Overall Implementation Petfosmance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem aeas, This should Include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of local curienty to meet local cost requirements, indicate the
status of that input (see Detaiied Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant probiems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, cailed for, or planned
by the Mission. identify each factor discussed by its number.

079 NARRATIVE FOR PART {I-B: (After narrative section a. Ovearali Implementation Performance, below, follow, on form AID 1020-25
as needed, with the following narrative section Wcadings: b, Implementing- Agency, ¢. Participants, d. Commodities. List allnarnative

section headings in order, For any headings which are not applicable, mark them as such and follow immadiately below with the nextnar-
tative section heading.)

a. Overali Impiementation Performance.

With the exception of the PIP submitted in May of this year, no work plan has

been done on this project since June 1965 when it was estimated that this project

would be completed by June 1968, Furthermore, there appear to hawve been no

Project History and Analysis Reports done in the interim indicating reasons for

deviation from the work plan other than the already mentioned decision to upgrade
NTEC to the College of Education. Consequently, without well Jefim?d ?araxpeters
of outputs, targets, or knowledge of acceptable reasons for d:lay, it is difficulb
to attempt to judge performance precisely. This problem, toc, is compounded by
the lack of continuity in Mission personnel over sustained periods, Nevertheless,
sufficient tangible evidence of progress exists to indicate that a good record of
performance has occurred,

Basic facilities at the COE now existe to accommodate 300 students and staff,
These include administrative offices, dining roam, kitchen, claesr'ocm:_s, storeroun,
laboratories, dispensary, gymnasium, library, dormitories, staff housing, and a
six=room demonstration school,

Through academic year 1969=70, 400 elementary and intermediate teachers will have
graduated and this is expected to level off at approximately 75 per year by
academic year 1970-71, There are currently two classes of secondary student

teachers enrolled of 125 with first graduations expected in the spring of 1972,
Subsequent graduating classes will mumber about 75 teachers annually,.

UNCIASSIFIED
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rarrstive by its Part and Section Designatisa.

4., Commodities

068: Receipt of both Mimsion procured and FMU contract procured camrodities
have presented problems, In the case of both, the use of imeri-an carriera

to the furthest possible point (Mombasn, Kenya) has cauted delays in tran-
shipments. Major problems with USAID procured cammodities through Afro~American
Purchasing Center (AAPC) have been improperly marked containers, poor packing
and lack of packing slips with cargo. In several cases USAID also has failled
to allow for sufficient procurement lead-time.
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e - PARY lil - ROLE OF Yi:# COQPERATING ¢ _JNTRY

Tho following list of liiustrative ttems are to bo considersd by the avaluater. In tho block after oaly those ltams which significantly
sffett project sffectiverass, writo the Istter P If tha effect of the Hem Is positive of salislactary, or the ictler H If the effect of the

Ram ba Jogative or loss then satisfactoy.

SPECIFIC OPERATIONAL FACTORS:
080 Coordinstlon and cooperation within « ad betwe~a minlatries,

081 Coordination and cooperstion of LDC gov'l. with public and private Inutititions and frivate enlecpeise. Y
082 Avallstiltty of relisble dats for xojoct planalng, control and evalustion. ' r
083 Competsnce amd/or cortinuity In executiva le:' 0r3hip of project. i
084 Hos! country project funding, v
085 Lagislstlve changes relevant 10 project puposas, v
086 Existonce snd sdequacy of 8 oject-related LDC ocganization, 4
07 Rescludion of procedursl end bureaucratic problems, |3
088 Availability of LOC plyslcal tesouce inguts and/or supporting services and facilities, P
059 Malntenance of (aciitties and equipmnt, N
030 Resolution of triba), class or caste pioblems, r
0F1 Receptivity 10 change and innovation. P
Q2 Political conditions specific (o project.

03 Capacity to transform ideas Lm0 actions, Le., abilily to implement pedject plans. P
O3 Intend and/o crpacity Lo suslain and expand the impact of the project afler U.S. irputls are terminated. P
035 Extent of LOC efforls Lo widen the dissemination of peoject benelils and sarvices. B p
096 Utlllzation of usined manpomer (e g., participams, counlerpast Lachaicians) In project operations, P
037 Enfoaccement of relevam peocedures (e.g., newly established tax colletion and audit systam). P
048 Othey: .

HOST COURTRY COUNTERPART TECHNICLAN FACTORS:

09 Level of tectnical education and/or technical expatience. £
100 Planning and management skifls. o i
101 Amount of technician mzn years avaiizble. p
102 Contingity of stelt, P
103 Willingness 10 work in rweal aress,

104 Pay and allowances. N P

105 Other:

n the space below for nairative proevide 3 succrncl discussecn and ovavall appraisal of the qulity.of countey gedomacse (alated to

this project, particularly over W past year, ConsiGer imiportan Uerds and proespects. Sed Detailed instructions for an illustrative
lisl of considesstions 10 be coverad.

For only those items marked N incluse brief slalements coverng the nalue of the prodlem, its impacl on the achieverent of project
Largets (1.8, s impartance) and the n2tlwe and cosl of coerectove aclion taken o planned. ldenlify each explanatory note.

105 KARRATIVE FOR PART 1l (Coatinue o torm AID 1020-25 1)

IIT Quality of Country Performance

In camparison to other USAIL projects, SUR support of this project has been good,

Basically, the Somali Goverrizent has provided sustained, increasing operating
budget revenue from tre 'Unistry of Education and gocd counterpart personnel to
allow for the gradual phase-out of the contract team, These factors have been
vital to the success of this project. The good host country performance has
resulted largely fraa the acute awareness on the part of Somali officialdmm of

the great need for educational facilities in Somaliam, This awareness is sharpened

politically by the increasing demands of a largely illiterate populace for
educational oprortunities,

UNCIASSIFIED
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PAR CONTINUATION SHEET

Tivs ahett is 10 ba used for any Narrative Sections foe which sufficlent space has not baan provided on the fmﬁ. oty nch
narrative by its Part and Section Designation.

Some recent developments in hicher education both within and outside the project

indicate a perhaps overly enthusiastic but nevertheless understandable desire on
the part of Somali authoritics to move forward even without considered judgment,.

An example of this was the decision to upgrade NILC to the College of Education
before evaluating the results of the AID feasibility study on the proposed change,
Another example was the establishment by the Council of Ministers in March 1969 of
the Somali MNational University which turmed out to bz, as the Minister of Education
was quick to point out, more psychological than substantive, Fortunately, these
changes have not been inconsistent with basic objectives and it has been possible
to revise the project's goals and targets accordingly, Precipitate action notwith-
standing, the above changes do indicate the country's efforts at widening the
qualitative and quantitative benefits of educational opportunitics available to
Somalis,

083: The largest shortcoming on the part of the cooperating sroverrment has been
the lack of continuity in executive leadership at the COE, From 1962 to 1969 five
different directors have served eipht different arpointments, This lack of
continuity has placed a very heavy burden on the contract Chief of Party and team
in attempting to establish sound institutional practices,

089: The other main problem has been the past lack of plant maintenance at tle
project site, This problem has been partially recolved since 1967 vihen the then
contract administrative assistant spearheaded & maintenance ard facility improve-.
ment program, In lMay, 1969, a new Somali maintenance supervisor vas employed and
this was followed with tle employment of competent custodial workdes,
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PART IV .. PROGRAMMING IMPLICAT IONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicats In a beia! nacralive whathar the Mission experlence to date with this project and/or changing country clicumstances call for

soma adjustment in project sas o1 design, snd why, and the appaximate cost Implicstitna. Cover any of the following consideiaticns of
othars thit may bo televant, (ge Datailed kstructions foir additional iltustiative conslderations,) Relevant expatlenca of countiy situations
that were descilbed exlier can simply be refsrenced. The spalling out of speclfic changes shauld be left to the appiopilata programming doc-
umenis, but a telef indication of the type of change contemplated should be given here to clailfy the need for change,
For example, chanpss might be Indlcated If they would:

1. better achieve program/pioject puiposes;

2. address moio cilticatl of highet priotity putposes within a goal plan;

3. produce doslied 1esulls &t loss cost;

4. give mote assurmce of 1asting Institutional development upon U.S, withdiawal,
107 NARRATIVE FOR PART IV-A (Cohtinve on form AID 1020-25 1):

Ad nt_in Project ses o Desim

The upgrading of NTEC to a College of Education beginning in August, 1968,

involved the fundamental change in project design and purpose with a changeover
from a three-year program of elementary and intermediate teacher training of
intermediate school graduntes to two programs for secondary school graduates:

(1) a one=year pyéRram for elementary and intermediate teachers and (2) a

four=year program for secondary teachers, The upgrading resulted largely out

of the concern of Somali authorities that 90 percent of the secondary school
teachers in Samalia were foreigners who also cost more than their 8omali colleagues.

The contract members have done an excellent job of adapting themselves and the CUB
to the new requirements by advising the Ministry of Education on policy changes,
revamping the curriculwn, upgrading staff requirements, preparing texts and
teaching materials, and advising the USAIL on positive curriculum changes for
participants currently in training.

Most of the important adjustments excluding the previously mentioned probability
of the junior year postponement were foreseen by the time of the last PIP
preparation and included in the PIP,

IV-B - PROPOSED ACTION
108 This project should be (Place on **X'' in appropriate block(s)):

1. Confinued os presently scheduled in PIP.

2. Continued with minor changes in the PIP, mod: ot Mission lavel (not requiring submission of an emended PIP 10 AID/W).

3. Continued with significont changes in the PIP (but got sullicient toraquire a revised PROP). A formally revised PIP will follow. X
4. Extended bayond its preseat schedule to (Duta): Mo. Day Yt. ____. Explain in narrative, PROP will follow.

5. Substantively revised. PROP will follow. . X
6. Evaluated in depth to determine its effectivepass, future scops, and duration.

7. Discontinved eorlier than presently scheduled. Date recommendud for termination: Mo._ Doy Yr.

8. Other. Explain in narrative.

109 NARRATIVE FOR PART IV-8:

Following the completion of this PAR, the initial PROP will be written on this
project, And although no substantial deviations from the current PIP are
anticipated, a revised PIP will be submitted in early FY 1971,
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