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congultant services in such areas ss formative evaluation, sducational
vadio programming, and selected subject content 2reas. Specialist
amployers may be from eivher U.8. or "Other African Countries'
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19. Scepe of Technical Scrvices
A. Objoctiva for which tha Technicol 7arvices am tu b0 iced  TO strengthen the University College of Swaziland:
Division of Extra-Mural Services (DEMS) as the institutional linkage between university
resources and Swaziland’s middle level manpower training needs,

8. Deccription
This project is designed to link the university to Swaziland's development programs
through (1) training porsonnel whn will teach and administer adult . . education

programs, particulariy those in jural areas; (2) providing in-service training in
amanagement, administra:cion and business slills to public and private sector employees
whose responsibilities affect development; and (3) more actively involving tche
university faculty and student body in problems of development, The direct output of
the project will be a Division of lUxtra-Mural Services actively enpgaged in designing
and implementing coursen which bring university resources to adult edunaters and to
adults who are not full~time university students. Thils ouvtput can be bHroken down into
(1) trained and experienced Swazis directing and ataffing the DEMS programs. (2)
Significant expension of conrses offered and attendance in adult education manazement
programs. (3) 10% of university students involved in DEMS development-related activitie
(4) High quality curriculs and teaching/learning materials produced for DEMS programs.

\_Ex aurse nffer/nes and.attendance in tep trairipg centers outside of (Cont.)
C. Technicions
oot

(1) (o) Number (b) Spocializes Fiald (¢) Crede mmd/er Salars . gmmng’

1 Adult Elucation 18

1 Materi-.l Development and

Production 18
1 Busin:ss Management 18

(2) Duty Post ond Duratiea € Tachlekina® Seivican

University campi8, Kwaluseni - Adult Education Specialist and the Management
Training Specialist 2 years each, and the Materials
{3) Langvago raquirsmant: Development aud Prodnction Specialist 4 years.

None
(4) Access ¢o Closaiti 3 Infomailon

None

(3) Depondsas [l wih 7] Wb Rae Qe Pecuitied to Aceoapony Turdelclon

D. Minvmain, o Tecknical Servicos

(1) By 2.0 - $ 405,500 (3) By Caoparanbiy Couarry - (See Grant Agreement
78:-645-17)
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20, Bquipmer and Supplies (Reloted fo the services dascribed In Rlock 19 cnd to e precived outsids tho Caopsrating Country by she supplier
N services)

(3) Estizicted
A (1) Queniity (2} Dsecriation e Cont {4} Sporich Instructions
Necne
B. Finoncing of Equipmon? ond Supplies
(1)By AID .. 8 (2) By Ceopareting Cavntey

21. Special Previsions
B A. This PIO/T i subject 1o AID (contrezting) (PALS Implemntation) ragul atheng,

D B. Excopt as spyciflectly acthorizad by AV, 07 @ien tooad dicc Ju oo hasinsd cador 202 fa s e w watiresi i € o Sppilse, Stiviees
evtherixed vndos this PI0/T ruct bo edivhad ko 1.8 scurcos,

U C. Except o3 epacificolly outhorized by AID/W, the puzckaza of enmmoditior cviherimid vndor thic PiO/T will be limitad te tha LS. under
Gaogrephic Tode 000,

D. Othor (wpecify):).. The Africa Bureau, AID, strongly encourages th2 use in this activity,
of minorities and women as individuals, Thus, the contractor is
expected to carryout a positive program to identify and use suech
persons to the fullest possible extent.

2.8ubject to satisfactory performance vf services AID/S inteat is
to have the same Contractor perform for LOP, i.e. 4 vears.
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The reporting schedule designed for this project is divided into three major regments,
i.e, (1) contractor work plan; (2) a semi-annual evaluation process which has been
incorporated as an integral part of the project: and (3) a mid-projest evaluation.

1. Contractor Work Plan

This document will constitute a definitive life-cf-project work schedule to include
schedule for each employee work plan. Fifteen copies of this report will be submitted
to AID and JCS within 120 days of signing of the contract and will be updated annually
tiiareafter through joint consultation with AXD and UCS. Fwmployee work plans will be
updated semi-annually.

2, Semi=Anpual Evaluation

At the end of cach six munths pericd, each member of the contract team will submit
a veport describing the activities he has undertaken and ap evaluation of the success
he has had and ean vpdated work plan. The report will also include a deascription of
obstacles to project development and recommendations for overcoming those cbstaclee-
Representatives of GGS, other elements of the Ynivexsity College of Swaziland and
AID will participate in an evaluation session during each six-nonth review process.

Continued -

23, Background Informatton (Additional Information usaful to Authorized /igant and Prosgactive Centesetera or Partizipoting Agency; If
nocessary cross rcference Block 19.C(4) abova.)

It is iwperative that the contractor be fully conversant with the Project Paper
"Swazilund University College 645-0081 dated Merch 20, 1978%.

24, Rolcticnship of Contractor or Parlicipating Agency to Cosperciing Country and to AID

A. Relutienchips end Ronpensibiiiios The contractor will perferm serviees directly for the UCS
through its Division of Extra-Mural Studies and will be responsible to the GOS and
USAID fox satisfactory performance of services.

B. Cooperating Country Licison Oficial

Rector, UCS or his designee

C. AlD Liaisan Officlals
Director, USAID or his designee
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LOGISTIC SUPPORY

23, Previsions for Logistic Suppat

in Kind Fiem Loc~d Curronay

A, Specific itema (Inaart X" liv opplicetia colvan of sight. 16 Supplied By upslied By

Other:  (8) Migc. Suymwmart peeda (Filine materiple,. ecalevlators; de) v 3/
(Sonciy) (%)

ontry naeds qualifization, Ingeii auterisk end explcin belaw

fo €. “Comuants") Coepurating Caspeceti
AD ot AID c.;"m"'

(1) Office Spacy X
J2) OFico Equipmon: =

431 Hovsiog end Ytilitisa 1/
(4) Furniturs v 1/

(5) Heuseliold Equipment (Sroves, Refrin., otc.) r 1/
{6) Transportation in Cecperating Country Y

(7} Interpsntar Services

Restidential Cuard  Servina X

A1
()
{12)
113}

A14)
{15)

B. Additiono! Facilition Avoiickla Frem Other Sovrcas

C, Comanagnis
1/ Permanent housing will be provided by the GOS and the technicians will be

2/

3/

Yoy

respoasible for utility bills which may be reimbursed under the countract,
excluding telephone.

Housing will be cquipped with a basic haxd furnishing of a type assigued to

GOS employees of a comparable rank. Cost of refridgerators and other miscallaneous
items not normally provided by COS should be reimbursable under the contract
(subject to USAID/S concurrence).

In-country transportation is provided for on-the~job official use only and does
not include transportation to and frem residerces.

A line item of 3,000 dollars should be established in the contrect that would
enable (subject to USAID/S approval) the three techniciens to purchase
miscellaneous local cormoditias.
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Mbabane - Manzinl corridor.

Adequately prepared faculty and staif members coastitute the most essential
output, since the importance of the program will be the treining capability
of those who direct it.

Contractor Functions
The contractor, working uncer the guidance and direction of the adminis-
tration of the University College, Swaziland will work within the Division

of Extra-tfural Services {DEMS) to neet the objective of this project.
Specifi~ally the contractor will assist the Directnr of DEMS to:

a. Improve the organization, curriculum and of teaching of DEMS.

Expand the outreach program of DEMS to training centers outside
the urban areas of Manzini and Mbabane.

¢~ Jncrease the capacity of DEMS to offer courses in adult education
and management to meet most of Swaziland's needs for such training-

d. Deepen the involvement of the University College 3waziland through
DEMS in development related activities.

e- Central to the accomplishment of the above targets are an improved
DEMS staff and effective teaching materials supporti: ; an expanded
DEMS program-

1
the contract team as well as formal academic training. incrensed course
offerings are in two categories. TFirst, thece s the [n~s2vvice :tvalning
of adult educators This will iuclrde assistance wn the prepzrstion of
training and support personnel in a wide vange of areacics and orannizations
engaged in adulc education who soek help in the dzziom ard wanae went of

their proerame  The Zdocetion 2 Txtenuion Depacimamt oF the Hisiries
of Aprvicultuic Heali%, Local “liaics, Comarce ave Co-opavatives, Dausatior
ET. AL and 60S B Matioaal Titoraey procean (SEBEIFAY opire tonivel

leadership to pive in-sorviee ltraining aad support C» hely worbkor:, as
well as to manape frheir programs.

Second, there are adults who turn to the universi:iy for part—time coursas
through which they can acquire managerial, administrative, cowmmuunications
and related skills needed for their own up=grading. Curricule aud
materials produced in the course of the project will be primarily those

for the diploma courses in adult education and manapement. 'These curricula
will be designed for use primarily in the outlying centers. Therefore
each curriculum will consist of a set of basic reading waterials which will
inform and guide the ctudents in independent study
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The adult education curriculum will focus on training of traimers. It
will include readings and practical work guidelines in wmethods and
materials in adult education, adult psychology and learaing behaviour,
planning, organization and administration of adult educatien, rural
development, and basic information on teaching subjects such as health
and nutrition, home and family managemert, cottage industries, coopera~
tives and marketing, literacy and numeracy. Most important will be che
components ins:ructing in training design and management of smail scale
development programs.

The managemenf. curriculum will include readings aud practical work
guidelines in general management, management of personnel, production,
marketing and finance, and busiress maths, and accounting. Training
and managemen! will also be essential components. Students will be
expected to b: erployed In positions relevant to the couise content,
so practical vork will be featured- By the end of this project
rrverials should exist in final form in sufficient numbers to supply
up to 100 stulents annually in each course over the next five vyears
(i.e- 500 of each).

The curriculs: and materials development aspect of the program will

have three piases, the timing of which can be roughly piojected here.
During the first six months, books and materials considerad to be basic
regources in adult education, training design and man#fZement and rural
development will be acquired in enough copies to be made available on

2 loan bas!s to students. During the next twelve months. thesc will be
used to pr:pare "learning packages'", which guide stuvdents in their use.
During the final eighteen months, seif-instructional meterials will be
produced, so that the amount of classroom time can be cut down, and
instructors can use the time they have with students more efficieuntly-

To provide the personal services required to carry out the above
activitins the contractor will furnish a team of three hipghly-qualified
specialists.  (Job descriptions as follows).

a. égglgnnducatlon Dcslgn and Management Epggigl1st"
(1) plan and supervise the re—orientation and expansion of
DEMS from a traditional continuing=education function to
a resource institution for adult~educators and in-~gervice
training of development project employecs;
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(2)

a1y

il a

degign and manage a variety of in-sgexrvice training progiranms
for adult educators and extension workers, including the

diploma of Adult Educatf:ion courses;

2

o

¢

(3) augment and maintain DEMSY 1inks with the university
ccmmvnitv, government agencies, other clientels and
cooperation organizaiions, aspecially those in rural

developmeni projects;

supervise the design of curyicula for
affiliated adult education prograns;

(4) DEMS programs and

(5) assist DEMS to recruit, train and support a fluctuating
cadre of part—time instrictoxrs, many of whom woirk in xrural
areas;
(6) teach some university courses in adult aducation, and
supervise praciicum;
(7) train Swazis on the DEMS staff to take owver respoasibility for
all of the above.
b. Material Development Specialist
(1) supervisc preparation and production of matexrials,
especially self~instructional packagaes, for DLIMS ges in
aduli: education:
(2) enlist panticipation of lesiners in the puaparaticn and
testing cf those matevialss
(3) agsist DEMS in field-testing aund revision of naterials:
(4) assist: affilizied adult education organizations in the
preparacion of materials: :
(5) teach some university courses and gupervise practicum in )
adult education materials PIOdU”thu, g
(6) train Swazis on the DEMS stafif to take over maspongibility f
for all of the above. !
|
co Management Training Specialist: ,

(1) design and implement in—service traiuning courses in

e e it ot b
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(2) cooperate with Swazi Federation of Employews in training a
cadre of industrial trainerss

(3) assist DEMS in establishment of a network of DEMS courses
leading to Diploma in Management;

(4) teach universityv courses in management and administiration of
adult ' educutionf/in-service traiaingg

(5) train Swazis on the DEMS staff to take over reaponsibility
for all of the above.

The qualificationg of each of these technicians should be such that

_ they have demonstrated the ability to carry out theis recponsibilities
and the academic standing to meet universtiy expectations (probably
M-A. degrees). In addition, each technician should have:

a- successful experience working in adult education/extension/
in~service training in developing cnuntries;

b, successful experience in teaching others .zo assume cespoustbility
for his/her assipnment;

¢ sufficient familiarity with agriculiural prcduction i develop—
ing countries to communicate with Swazi formers,

The project will also entail up to ten person months of chori—torm
technical assistance, the specifics of which will depend oa the
direction of DEMS proprams and the needed skills te complerment the
long~term technical assistance specialists  Trobable short~teim
asgistance needs will be in:¢

a. Educational radin programming: and
b. formative evaluation-

[ Others as needad
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Mid~Project Evaluation

The primary purpose of this mid-project evaluation will be to re~examine
the feasibility of achieving the project goal, purpose, outputs and inputs,
and in particular the linkages beiween inputs, outputs, purpose and

goals.

In this context a detailed assessment will be nade of (a) the

performance of all input factors (persomnel, participant training,
cormodities) and all action agents (contractor, other donor, host
country) and (b) actual quantitivative and qualitative progress toward
outputs, purpose and goal-

This evaluation is to be carried

#t project mid-point jointly by UCS,

(0S and AID, within the general fiamework of the agency Project Evalua~
tidn Guidelines.
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A.I.D. Grant Agreement No-. 78-645-17
A.I.D. Project No. 645-0081

PROJECT GRANT AGREEMENT.

Dated April 21 1978
Between SWAZILAND ("Grantee")
And THE UNITED STATES OF AMERICA, acting through
THE AGENCY FOR INTERNATIONAL DEVELOPMENT
("A.I.D.")
ARTICLE 1 : The Agreement.

The purpose of this Agreement is to set out the understandings
of the parties named above ("Parties') with respect to the
undertaking by the Grantee of the Project described below, and
with respect to the financing of the Project by the Parties.

ARTICLE 2 : The Project.

Section 2.1 : Definition of Project.

The Project which is further described in Annex 1, will assist
the Grantee to increase the capacity of the University College
of Swaziland's Division of Extra Mural Services to meet Swazi-
land's need for trained middle-level manpower in both the pub-
lic and private sectors. A.I.D. will assist in financing tech-
nical assistance, participant training, commodities, construc-
tion and other costs as further described in this Agreement.
Annex 1, attached, amplifies the above definition of the Pro-
ject. Within the limits of the above definition of the Project,
elements of the amplified description stated in Annex 1, may
be changed by written agreement of the authorized representa-
tives of the Parties named in Section 8.2., without formal
amendment of this Agreement.



Section 2.2 : Incremental Nature of Project.

(a) A.I.D.'s contribution to thé Project will be provided.in
increments, the initial one being made available in adccor-
dance with Section 3.1 of this Agreement. Subsequent in-
crements will be subject to availability of funds to
A.I.D. for this purpose, and to the mutual agreement of the
Parties, at the time of a subsequent increment, to proceed.

(b) Within the overall Project Assistance Completion Date
stated in this Agreement, A.I.D. based upon consultation
with the Grantee, may specify in Project Implementation
Letters appropriate time periods for the utilization of
funds granted by A.I.D. under an individual increment of

assistance.
ARTICLE 3 : Financing.

Section 3.1 : The Grant.

To assist the Grantee to meet the costs of carrying out the Pro-
ject, A.I.D., pursuant to the Foreign Assistance Act of 1961,

as amended, agrees to grant the Grantee under the terms of this
Ai?eement not to exceed One Million Six Hundred and Eighty Four
Thousand United States ("U.S.") Dollars ($1 684 000) ("Grant").
It is anticigated that subsequent increments aggregating Three
Hundred and Seventy Five Thousand U.S. Dollars ($375 000)

will be provided by A.I.D. subject to Section 2.2 of this Agree-
ment.

The Grant may be used to finance foreign exchange costs, as de-
fined in Section 6.1, and local currency costs, as defined in
Section 6.2, of goods and services required for the Project.

Section 3.2 : Grantee Resources for the Project.

(a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in addition to the Grant, and all
cther resources required to carry out the Project effec-
tively and in a timely manner.

(b) The resources provided by Grantee for the Project will be
not less than the equivalent of Seven Hundred and Thirty
Seven Thousand U.S. Dollars (U.S. $737 000) including
costs borne on an "in-kind" basis. 4
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Section 3.3 : Project Assistance Completion Date.

(a) The "Project Assistance Completion Date" (PACD), which is
March 31, 1983, or such other date as the Parties may
agree to in writing, is the date by which the Parties esti-
mate that all services financed under the Grant will have
been performed and all goods financed under the Grant will
have been furnished for the Project as contemplated in
this Agreement. )

(b) Except as A.I.D. may otherwise agree in writing, A.I.D.
will not issue or approve documentation which would autho-
rize disbursement of the Grant for services performed sub-
sequent to the PACD or for goods furnished for the Project,
as contemplated in this Agreement, subsequent to the PACD.

(c) Requests for disbursement, accompanied by necessary suppor-
ting documentation prescribed in Project Implementation
Letters are to be received by A.I.D. or any bank described
in Section 7.1 no later than nine (9) months fcllowing the
PACD, or such other period as A.I.D. agrees to in writing.
After such period, A.I.D., giving notice in writiug to the
Grantee may at any time or times reduce the amount of the
Grant by all or any part thereof for which requests for dis-
bursement, accompanied by necessary supperting documentatior
prescribed in Project Implementation Letters, were not re-
ceived before the expiration of said period.

ARTICLE 4 : Conditions Precedent to Disbursement.

Section 4.1 : First Disbursement.

Prior to the first disbursement under the Grant, or to the
issuance by A.I.D. of documentation pursuant to which disburse-
ment will be made, the Grantee will, except as the Parties agree
to otherwise in writing, furnish to A.I.D. in form and substance
satisfactory to A.I.D. :

(a) A statement of the name of the person holding or acting in
the office of the Grantee specified in Section 8.2., and
of any additional representatives, together with a speci-
men signature of each person specified in such statement;

(b) Evidence that funding is available for the construction of
the balance of the DEMS/Faculty of Education complex of
which the A.I.D.-financed classroom/laboratory is to be
a part.



Section 4.2 : Disbursement for Construction.

Prior to the first disbursement under the Grant for construction
services, including any advance payment incideat thereto, or to
the issuance by A.I.D. of documentation pursuant to which dis-
bursement will be made, the Grantee will, except as the Parties
may otherwise agree in writing, furnish to A.I.D. in form and
substance satisfactory to A.I.D.:

(a) final plans, designs and specifications for the A.I.D.
financed construction;

(b) an executed contract for construction services for the
Project with a firm acceptable to A.I.D.

This condition precedent may be satisfied separately for

the hostel, housing, and the classroom/laboratory block
constructed under the Project.

Section 4.3 : Notification.

When A.I.D. has determined that the conditions precedent speci-
fied in Section 4.1, and 4.2 have been met, it will promptly
notify the Grantee.

Section 4.4 : Terminal Dates for Conditions Precedent.

(a) If all the conditions specified in Section 4.1 have not
been met within 90 days from the date of this Agreement, or
such later date as A.I.D. may agree to in writing, A.I.D.,
at its option may terminate this Agreement by written
notice to the Grantee.

(b) If all the conditions specified in Section 4.2 have not
been met within 120 days from the date of this Agreement,
or such later date as A.I.D., may. agree to in writing,
A.1.D., at its option may cancel the then undisbursed
balan¢e of the Grant, to the extent not irrevocably commited
to third parties, and may terminate this Agreement by
written notice to the Grantee.



-5 -

ARTICLE § : Special Covenants.

Section 5.1 : Project Evaluation.

The Parties agree to establish an evaluation program as des-
cribed in Annex 1, as an integral part of the Project. Except
as the Parties otherwise agree in writing, the program will
include:

(a) evaluation of progress toward attainment of the objectives
of the Project;

(b) identification and evaluation of problem aress or con-
straints which may inhibit such attainments;

(¢) assessment of how such information may be used to help
overcome such problems, in this or other projects; and

(d) evaluation, to the degree feasible of the overall develop-
ment impact of the Project.

Section 5.2 : Support for Technical Assistance Personnel.

The Grantee covenants to provide, in support of the A.I.D.-
financed technical assistance personnel benefits, allowances
and support as described in Annex 1 to this Agreement.

Section 5.3 : Faculty Positions.

The Grantee covenants that, except as A.I.D. may otherwise agree
in writing, it will establish or cause to be established, at a
level commensurate with the training received under the Project,
three faculty positions to the staffing authorization of the
Division of Extra-Mural Studies of the University College of
Swaziland, not later than the beginning of the 1980-81 academic
year.

Section 5.4 : Participant Training.

The Grantee covenants that it will select, unless A.I.D. other-
wise agrees in.writing, within six months from the date on
which the first U.S.-financed technicians arrives in Swaziland,
the Swazi personnel to receive participant training under the
Project. Selection of participant trainees will be made in con-
sultation with the A.I.D.-financed technicians and will have
the approval of OSARAC. The Grantee will provide, in support of



participant trainees, all allowances, benefits, and support as
described in Annex 1. The Grantee also covenants that, except

as A.I.D. may otherwise agree in writing, upon their return

from such training, the Swazi trainees will occupy the positions
established under Section 5.3 of this Agreement or faculty
positions within DEMS already established as of the date of

this Agreement.

Section 5.5 : A.I.D.-Financed Houses.

Except as ctherwise agreed to by A.I.D. in writing, title to
houses financed by A.I.D. under this Agreement will be vested
in the Grantee. Notwithstanding that title is so vested, the
Grantee covenants that it will reserve these houses for the use
of A.I.D. financed technical personnel working on this Project
or other A.I.D. projects in Swaziland, until such time as the
Parties agree that these houses are no longer required for this
or other A.I.D. projects in Swaziland.

Section 5.6 : Temporary Housing.

In the event that the A.I.D. financed housing or other permanent
housing is not available for use by the A.I.D. technicians and
their families upon their arrival in Swaziland, the Grantee cove-
nants to provide suitable temporary housing for this personnel
until such time as permanent housing is available.

ARTICLE 6 ¢ Procurement Source.

Section 6.1 : Foreign Exchange Costs.

Except as stated below or as A.I.D. may otherwise agree in
writing, and except as may be provided in the Project Grant Stan-
dard Provisions Annex, Section C.1(b), with respect to marine
insurance, disbursements pursuant to Section 7.1, will be used
exclusively to finance the cost of goods and services required
for the Project having their source and origin in the United
States (Code 000 of the A.I.D. Geographic Code Book as in effect
at the time orders are placed or contracts entered into for such
goods and services) ("Foreign Exchange Costs'"). Exceptions to

this general procurement requirement are as follows:

(i) construction materials will have their source and origin
in countries included in A.I.D. Geographic Code 935 in
effect at the time orders are placed or contracts entered
into for such materials.



(ii) Notwithstanding Section C.1 of the Project Grant Standard

Provisions Annex, A.I.D.-financed vehicles procured for

the Project will have their source and origin in A.I.D.
Geographic Code 935 in effect at the time orders are placed
or contracts entered into for such materials.

Section 6.2 : Local Currency Costs.

Disbursements pursuant to Section 7.2 will be used exclusively
to finance the costs of goods and services required for the Pro-
ject having their source and, except as A.I.D. may otherwise
agree in writing, their origin in Swaziland ('"Local Currency

~

[thege osts'')jpray also include the provision of local currency resources
required for the Project.

ARTICLE 7 : Disbursement.

Section 7.1 : Disbursement for Foreign Exchange Costs.

(a)

After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for the
Foreign Exchdnge Costs of goods or services required for the
Project in accordance with the terms of this Agreement, by
such of the following methods as may be mutually agreed upon:

(1) by submitting to A.I.D., with necessary supporting docu-
mentation as prescribed in Project Implementation
Letters:

A. requests for reimbursement for such goods or
services, or

B. requests for A.I.D. to procure commodities or ser-
vices in Grantee's behalf for the Project.

(2) by requesting A.I.D. to. issue Letters of Commitment
for specified amounts, ' -

A. to one or more U.S. banks, satisfactory to A.I.D.
commiting A.I.D. to reimburse such bank or banks
for payments made by them to contractors or sup-
pliers, under Letters of Credit or otherwise, for
such goods or services, or N



B. directly to one or more contractors or suppliers,
commiting A.I.D. to pay such contractors or sup-
pliers through Letters of Credit or otherwise
for such goods or services.

(b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be financed
under the Grant unless Grantee instructs A.I.D. to the con-
trary. Such other charges as the Parties may agree to may
also be financed under the - rant.

Section 7.2 : Disbursement for Local Currency Costs.

(a) After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for Local
Currency Costs required for the Project in accordance with
the. terms of this Agreement, by submitting to A.I.D., with
necessary supporting documentation as prescribed in Project
Implementation Letters, requests to finance such costs.

(b) The local currency needed for such disbursements may be ob-
tained:

(1) by acquisition by A.I.D. with U.S. Dollars by purchase;
or

(2) by A.I.D.:

A. requesting the Grantee to make available the local
currency for such costs, and

B. thereafter reimbursing an amount or U.S. Dollars
equcl to the amount of local currency made avail-
able by the Grantee.

The U.S. dollar equivalent of the local currency made avail-
able hereunder will be, in the case of sub-section (b) (1)
above, the amount of U.S. dollars required by A.I.D. to ob-
tain the local currency.

Section 7.3 : Other Forms of Disbursement.

Disbursements of the Grant may also be made through such other
means as the Parties may agree to in writing.



Section 7.4 : Rate of Exchange.

Except as may be more specifically provided under Section 7.2,

if funds provided under the Grant are introduced into Swaziland
by A.I.D. or any public or private agency for purposes of carrying
out obligations of A.I.D. hereunder, the Grantee will make such
arrangements as may be necessary so that such funds may be con-
verted into currency of Swaziland at the highest rate of exchange
. which, at the time the conversion is made, is not unlawful in
Swaziland.

ARTICLE 8 : Miscellaneous.

Section 8.1 : Communications.

Any notice, request, document, or other communication submitted
by either Party to the other under this Agreement will be in

writing or by telegram or cable, and will be deemed duly given
or sent when delivered to such Party at the following addresses:

To the Grantee:
Mail Address : Ministry of Finance,

P.0. Box 443,
Mbabane - SWAZILAND.

Alternate Address

for Cables : MINFIN - Mbabane - SWAZILAND.
To A.I.D.
Mail Address : Office of Southern Africa Regional

Activities Co-ordination (OSARAC),
P.0. Box 750,
Mbabane - SWAZILAND.

Alternate Address
for Cables : American Embassy - Mbabane - SWAZILAND.

All communications will be in English, unless the Parties other-
wise agree in writing. Other addresses may be submitted for the
above upon the giving of notice.
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Section 8.2 : Representatives.

For all purposes relevant to this Agreement, the Grantee will

be presented by the individual holding or actinyg in the office
of The Permanent Secretary, Ministry of Finance and A.I.D., will
be represented by the individual holding or acting in the office
of Regional Development Officer, OSARAC, each of whom by
written notice, may designate additional representatives for all
purposes other than exercising the power under Section 2.1 to
revise elements of the amplified description in Annex 1. The
names of the representatives of the Grantee, with specimen signa-
tures, will be provided to A.I.D., which may accept as duly
authorized any instrument signed by such representatives in im-
plementation of this Agreement, until receipt of written notice
of revocation of their authority.

Sectiocn 8.3 : Standard Provisions Annex.

An "Amplified Project .Description'" (Annex 1) and a "Project
Grant Standard Provisions Annex'" (Annex 2) are attached to and
form part of this Agreement.

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have
caused this Agreement to be signed in their names and delivered
as of the day and year first above written.

/

e

SWAZILAND By :.7...E- Sikhondze = . .. e

Date

By :

FUNDS AvalABLE boprap: 7R =11 RI0DH
G3ARACIMBABANE . |

g Qobics fuar: 85L-82-64s-00-b9-8)
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ANNEX 1.

AMPLIFIED PROJECT DESCRIPTION.

The Project.

1. The Purpose.

The purpose of the Project is to increase the capacity of
the University College of Swaziland's (UCS) Division of
Extra-Mural Services (DEMS) to meet middle-level training
needs in Swaziland. The Project will achieve this end
through:

(1) training of personnel who will teach and administer
adult education programs, particularly programs in
rural areas, and

(2) providing in-service training in management, admini-
stration and business skills to public and private
sector employees.

More particularly DEMS, in part by means of the A.I.D.-
provided assistance, will engage in the following activi-
ties:

1. Designing and implementing in-service courses leading
to diplomas in adult education and in management.

2. Providing support to university extension courses
leading to a Diploma and a Certificate in business
studies and a Diploma in education.

3. Offering courses to government and private organiza-
tions requesting help in management and administration
skills, particularly training, design and management.

4. Facilitating participation of university students in
development activities through academically certified
courses such as practice teaching of adults.

5. Providing support to the pre-entry science program of
ucs.



Qutputs.
It is anticipated that the Project will have the following
outputs:
(a) Trained and experienced Swazis directing and staffing

(b)

(d)

the DEMS program. The University will add three addi-
tional DEMS faculty positions (in addition to 3 posi-
tions presently established) in 1980. Five Swazis
will undergo on-the-job and participant training so
that by the end of the Project they will be occupying
five of the six DEMS faculty positions.

Expansion of courses offered and attendance in aduit
education management programs. One aspect of the ex-
pansion of course offerings will be in the area of
in-service training of adult educators. Assistance in
the design and management of training programs will
be provided by DEMS to training and support personnel
responsible for adult education programs for public
or private organizations. Secondly, part-time courses
in such fields as management, administration and com-
munications will be offered to adults in need of in-
creasing their skills in these fields.

The Project will provide an opportunity for a number
of UCS students to work periodically in rural areas
as student teachers, community workers and so on.

Curricula and teaching/learning materials will be
produced for DEMS programs, and skills developed to
produce and adapt these curricula and materials to
changing manpower needs. Each curriculum will be
designed for approximately a six-week period
during which class meetings will be held. The princi-
pal curricula will be those for the diploma courses
in adult education and management. These curricula
will be used at first in the two currently greater
DEMS centers in Mbabane and Manzini and later used,
primarily, in the outlying centers when programs are
introduced there. Each curriculum will consist of a
set of basic reading materials, including papers and/
or booklets to guide the students in independent
reading and practical projects.



(e)

(£)

A student hostel with a capacity of 96 persons will
be constructed and will provide housing for those
taking short-term residence courses and for other
functions for which housing is required. Three multi-
purpose classrooms will also be constructed to be
used for special training sessions, meeting rooms,
and as laboratories for pre-entry science course
students.

DEMS course offerings will be expanded in 10 training
centers outside of the Mbabane-Manzini corridor and
will gradually incroduce the use of self-instructional
materials to facilitate courses where frequent atten-
dance at classes is not possible.

3. Inputs.

A.

U.S. Government Contribution.

During the life of the Project and subject to the
availability of funds and mutual agreement of the
Parties to proceed with the Project, A.I.D. will

provide assistance as follows:

Technical Services:

Adult Education Specialist $ 180 000

2 M/Y @ $90 000 p.a. ,

Materials Development an< Production
Specialist. $ 360 000

4 M/Y @ 320 000 p.a.

Management Training Specialist $ 180 000
2 M/Y @ $90 000 p.a.

Consultant Services $ 60 000
10 M/M e § 6 000

TOTAL TECHNICAL SERVICES . . . . . . $ 780 000

Participant Training:

5 programs &€ § 12 SO0 ' $§ 62.500
Masters Degree in Adult Education



Commodities: $ 146 000

audiovisual equipment, project
vehicles, office equipment,
books etc.,

Construction: (Other Costs)

Classroom/laboratory block $ 243 450
Hostel $ 506 000
Staff houses $ 100 050
Service installation $ 57 500
Inflation escalation $ 163 000
TOTAL CONSTRUCTION . . . + « « « « . $1 Ofb\\PO

TOTAL LIFE OF PROJECT A.I.D. INPUT . §$2 058 500

During FY 1978 A.I.D. will, by this Agreement con-
tribute to the Project . . . . $1 684 000,
as follows:

Technical Assistance . . . . . . . . § 405 500
Participant Training . . . . . . . . § 62 500
Commodities. . . . . . « « « + « . . § 146 000
Construction (other costs) . . . . . §1 070 000

Government of Swaziland Contribution.

U.S. technicians will be provided benefits and allow-
ances normally provided by the Grantee to other ex-
patriates occupying established positions at a simi-
lar level in government service.

‘The Grantee will provide university housing for the
three technical assistance personnel and their fami-
lies in the Kwaluseni vicinity upon their arrival in
Swaziland. The housing provided may be the three
staff houses to be constructed under the Project or
other comparable housing either in the interim until
construction of the A.I.D.-financecd housing is com-
pleted or for the duration of the Project.



The Grantee will identify candidates for training
under this Project. Pay, allowances and benefits for
such candidates will be the responsibility of the
Grantee who will also finance all local costs prior
to the candidates' departure and will maintain the
trainee's salary or family allowances, as and when
appropriate, for the support of non-accompanying
dependents during the full training period.

The Grantee will establish or cause to be established
three additional DEMS faculty positions by the 1980-
81 academic year and will retain present staffing
levels until then.

The Grantee will provide land for the facilities to
be constructed on the Kwaluseni campus of UCS.

c. Housing.

A.I.D. will finance the cost of construction of

three staff houses. The staff houses will be used for
the technical assistance personnel financed under
this Project or for such other purposes as A.I.D. may
agree. Although title to these houses is vested in
the Grantee, nonetheless, use of these staff houses
will be reserved, during and subsequent to the imple-
mentation of the Project, for use by A.I.D.-fipanced
technicians working on other A.I.D. projects in
Swaziland or for such other purposes as A.I.D. may
agree.

II. Procurement and Disbursement.

Al

Technical Assistance.

The services of the U.S. technicians provided under this
Project will be procured through an A.I.D. contract with
a qualified U.S. institution. Disbursements will be made
by A.I.D. in accordance with the terms of that contract.



Participant Training.

Trainees who will be DEMS staff members will be selected
by the Grantee in consultation with the A.I.D.-financed
technicians and will be approved by OSARAC. Standard
A.I.D. procedures will apply in regard to recording
participant costs.

Participant training will consist of at least two years

of on-the-job training, plus an intensive one year, tailor
made program through a contract. These three years of
training will lead to a Master's degree in Adult Educa-
tion, Material Development and Management and Administra-
tion.

Commodities.

Commodities will be procured using standard A.I.D. pro-
cedures under PIO/Cs. Specifications will be prepared
by UCS/DEMS and reviewed by OSARAC.

Construction.

Construction services will be procured by contract between
the Grantee and a local firm. Reimbursement to the Gran-
tee will be on a Fixed Amount Reimbursement (FAR) basis.
Under the FAR method the Grantee will carry out the con-
struction utilizing its own funds and following usual
competitive bidding, contracting and construction manage-
ment procedures. The amount of A.I.D. reimbursement will

be fixed in advance, based upon reasonable cost estimates
reviewed and approved by A.I.D., A.I.D. will reimburse

the Grantee upon verification of the physical completion

of the construction, according to design and specifica-
tions previously reviewed and approved by A.I.D. To re-
lieve financial strain upon the Grantee and to permit
construction work to begin expeditiously, A.I.D. is

willing to make an initial advance of 25% (twenty five per-
cent) of total construction costs with a subsequent advance
of 25% when construction is approximately 25% completed.

It should be noted that the emphasis in the '"Fixed Amount
Reimbursement Method'" is upon the final output or physical
completion of the construction not upon the costs, there-
fore, documentation supporting actual costs incurred will
not be required. Since the amount reimbursable by A.I.D.
is fixed it is understood that the Grantee will bear the
expense of any cost over-run in building the houses.



III.

Details of disbursement procedures and documentation
required to request an advance of funds and final re-
imbursement will be provided at a later date under
Project Implementation Letters.

Implementation.

An implementation plan indicating major project events and appro-

ximate dates for their initiation or completion is as follows:

MONTH

March 1978
March 1978
April 1978

April 1978

April 1978
June 1978

June 1978
July 1978
July 1978
September '78
October 1978

October 1978

Movember 1978
December 1978
December 1978
January 1979

February 1979
March 1979

March 1979

March 1979

EVENT

PP Approved
Grant Agreement signed

RFP Prepared for Technical Assis-
tance Contract

Housing Identified for U.S.
Technicians

Request for Tenders Advertised

Technical Assistance Contractor
Selected.

Building Contractor selected &
mobilized.

TA Contract Signed.
U.S. Technicians Selected
U.S. TA Arrives (Adult Educator)

Book and Equipment Lists Reviewed
and Orders Placed

DEMS Development Plan Begun
Staffing Needs of DEMS Reviewed
Participants Selected

House Construction Completed
Consultant Needs Reviewed

DEMS Development Plan Completed

Review of Development Plan Com-
pleted.

Multi-purpose Classroom Construc-
tion Completed.

Joint Evaluation of Project Pro-

‘gress.,

ACTION AGENT

AID/W
GOS/0SARAC

AID/W

UCS
UCS/REDSO

GOS/0SARAC

UCS/REDSO

GOS/0SARAC/
Contractor

GOS/0SARAC/
Contractor

GOS/0SARAC/
Contractor

UCS,/0SARAC/
Contractor

Uucs
UCS/0SARAC
UCS/O0SARAC
UCS/REDSO
UCS/0SARAC
ucs
GOS/0SARAC

UCS/REDSO

GOS/O0SARAC



MONTH

March 1979

March 1979
June 1979

September ‘79
September '79

September '79
April 1980

June 1980

June 1980
July 1980

August 1980
October 1980

March 1981
April 1981

April 1981
June 1981

April 1982

October 1982

November 1982
March 1983

March 1983
vApril 1983

EVENT

TAs Arrive (Industrial Trainer,
Materials Specialist)

Books and Equipment Received.

96 Bed Hostel Construction Com-
pleted.

Joint Evaluation of Project Pro-
gress.

Three Participants Depart for
Training.

Review & Update Development Plan

Joint Evaluation of Project Pro-
gress.

Three Participants Return from
Training.

TA Departs (Adult Educator)

Joint Evaluation of Project Pro-
gress.

Two Participants Depart for
Training.

Review and Update Development
Plan.

TA Departs (Industrial Training)

Joint Evaluation of Project Pro-
gress

Ist Draft of Curricula Materials
Completed.

Two Participants Return from
Training.

Joint Evaluation of Project Pro-
gress. '

Final Draft of Curricula
Materials Completed.

Review and Update Development Plan
Final Project Evaluation

Final Contractor's Report.
Last U.S. TA Departs

ACTION AGENT

GOS/0SARAC
GOS/O0SARAC

UCS/REDSO

GOS/0SARAC

GOS/0SARAC/UCS

GOS/0SARAC

GOS/0SARAC
GOS/0SARAC

Ucs

GOS/0SARAC

ucs

GOS/0SARAC

Uucs
Uucs

GOS/0SARAC/
Contractor.



IV. Evaluation Plan.

The evaluation plan designed for this Project is divided into
four major segments, i.e.

(1)

(2)
(3)
(4)

the continued evaluation process which has been incor-
porated, as an integral part of the Project,

Annual Project Appraisal Reports (PARS),
a mid-project evaluation, and

a final project evaluation.

At the end of each six months period, each technician will
submit a report describing the activities he has undertaken
and an evaluation of the success he has had. The report
will also include a description of obstacles to project ~
development and recommendations for overcoming those ob-
stacles. Representatives of the Grantee, other elements of
the University College of Swaziland and the Office of
Southern Africa Regional Activities Co-ordination (OSARAC)
will participate in an evaluation session during each six-
month review process.

OSARAC will submit annual Project Appraisal Reports in
accordance with A.I.D. regulations. The preparation and
submission of the PARS to A.I.D./W have been timed to
immediately follow the yearly project evaluation. REDSO
will provide assistance in the preparation of that section
of PARS that will deal with engineering and construction.
REDSO/Engineering will also prepare construction completion
reports after the completion of the construction scheduled
to be provided in this project.

Mid-Project Evaluation.

The primary purpose of this mid-project evaluation will be
to re-examine the feasibility of achieving the project goal,
purpose, outputs and inputs, and in particular the lingages
between inputs, outputs, purpose and goals. In this context
a detailed assessment will be made of:

(a) the performance of all inputs factors (personnel,
participant training, commodities) and all action
agents -contractor, other donor, host country, and
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(b) actual quantitative and qualitative progress toward
outputs, purpose and goal.

This evaluation is to be carried out in January, 1980,
jointly by the Grantee and A.I.D., within the general
framework of the agency Project Evaluation Guidelines.

4, Final Evaluation.

There will also be a comprehensive end-of-project evalua-
tion to measure the effectiveness of the overall project
as well as its individual components in terms of meeting
project objectives. This will be an external evaluation
carried out by a team of specialists financed under the
project, and will be participated in by Ministry of Edu-
cation officials and UCS (DEMS) staff members.

Financial Plan.

The following Tables A and B illustrate contributions to the
Project. Contributions for years marked with an asterix (*)

in Table A will be made subject to availability of funds and
mutual agreement by the Parties, at that time, to proceed with
the Project.

( Tables on next page )
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TABLE A.

AID OBLIGATIONS BY INPUTS PER FISCAL YEAR.

(in $000)
1978 1979 1980 1981 1982 TOTAL
* *
Technical Services:
Adult Education 180 180
Materials 100 80 180 360
Management 100 80 180
Consultants 25 17 18 60
780
Participant
Training. 63 63
Commodities 146 146
Construction 1,070 1,070

TOTAL 1,684 177 198 2,059
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TABLE B.

SUMMARY COST ESTIMATE AND FINANCIAL PLAN,

(U.S. $000)
AID HOST COUNTRY
SOURCE FX LC LC TOTAL
Technical Services 780 A | 40 820
Participant ;S - 25
Training §3 63
Commodities 146 - 146
Other Costs
Construction 1,070 1,070
Local Support
Costs 172 172
DEMS Budget 400 400
Land 100 100

TOTAL 989 1,070 737 2,7%






