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1'. Ie.,. ~ T.ch"lca' ~rvlc~ 
A. O.I.cth,,,, 'or whlcl. t~.o To1chnl(011.....lcn aM fa &vl'r~d To strengthen the University College of S1I8zilan.; 
Division' of Extra-Ht!rnl Services (DEt1S) as the institutional linkage between univeraity 
resources and Sl..aziland~8 middle 11!vel manpOHer training needs. 
8. l)ellc.I,.lon 

This project is deaignl!d to link the university to Swa~dlalld i s development prof~ama 
through (1) training p,}rsonnel t"hl) will teach and adtntniste~ adult. education 
prograrns s particu1ar:i.y those. in l~LJral areas; (2) provi.ding in"service training in 
:nana~eJ:lent, administradon and bt\sincsr. sl:illo to public and private sector employees 
whose responaibilitil!B lffect devclopm,mt; cmd (3) more actively involving the 
university faculty and ,tudent bOlly in ?roblems of de".Telopmcnt> ':::he dh-ect output of 
the project will be a D::.vision of Hxtra··Nllral Services actively engaged in designi.ng 
and implementing coursell which bring university resources to adult edur.ntors and to 
adults who are not full~time univeruity Rtudentso This output can be ~roken down into 
(1) trained and experienced Swazis tlirecting and staffing the DENS pror,rama~ (2) 
Significant expE'nsion of cOllraes offered and attendance in adul t education manazement 
programs, (3) 101. of univ~rsity students involved in DEMS development-related activiti.. 
(4) Minh quality curricub and teachi.ng/learning materials produced fOi" DEMS programs e 

(5) Expanded CQt.\l:se offer J1WLand.....iU.t:endpIlCC in teD-...U~1U;~ru:~..m!~!de of (Cont.) 
Co T.c....lc Ion. 

(I)(.)~ (b) Spocllll.,;~ 

(d) D./loflOll 
of AnDIJI'IflKlnt 
.(~~.II) 

1 Adul t Elucation 18 
1 Hated. '.1 Development and 

Proc,Jction 18 
1 Busiu!BS Management 18 

(2) DIo/t)' Poa. Q;M Du"'llI..~ of T~dt'llc"'"~' Se;vICl" 

University carnpIS,. Kualuseni - Adult Education Specialist and the ManRgement 
Training Spp.cialist 2 yeara eaeh, end the Materials 

(3) Lcmflll'llCa rIqUlr~nlfi::l. Development and Prod'lctior. Sp':'!cialist " yearsn 

None 
(4) Acce.. to ell,.!!lfl Jl'"fDITtci!oro 

None 

(5)o.p9nm J !i] Will 

---------.,,-.----.----.--..------.---- ..--....---.-,.-~----------_
D. fI'It'/llCI",.If Te.!coISerwlu. 

(1) S, I.D •• 405,500 (2) B7 CtN"~Ir.;'I ~ - (See Grant Agreement 

_---------.---.------------.,...1!:.....(j.~...:!Z.::..)-----
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UQi~ersity College of Swaziland (DBMS) 

(3) EIII::.cted 
-_£ott •. 

None 

B. Fln_'no.f E.,lpIIICIn' en" Sutlfllle. 
(1) 81 AID - S 
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o 8. El:cOfIt III .pnlllaoliv Itt.ltlto~; ~,,~ I: ... ~II;'. O'f ",':lLr. ;nal :,;-, I.. " .' ll)-; ,j;.I ;:,.,' .' ';.:~ ; "'I:j~ (/ u l..,:.;r~::i ',lITt c: iJ.r~ ;'~pll.lt. Jl'ttiCt5 

."'.1led Ultdsr 'nls ?IOIT ft'"uGt be c~MI:aC: rrOi/l IJ.~ !C>U.oc. 

o C. Ellcept III '..-clflc:ollv oulh",lnd ")I A/DIW• •lto Im:ChCl~<1 0' Cl)M!?IOdltl<')l Q/I~OI':I)I" ,,".lor t!l1t. P;O/T \'Il1I be I!ralhld t. I~ U.5. ImWr 

Oo.tr.hlc Code 000. 

II D. OthDf f.-c11y1:J.• The Africa Bureau I' AID~ strongly enconrages tho! use in this activit7p
of minorities and women 8S individunlso Thus, the contractor is 
expected to carryout a positive program to identif, ilnd use such 
persons to the fullest possible extent~ 

2.Subject to satisfactory performance uf services Am/s intent is 
to have the same Contractor perform for LOP, i.e. 4 years. 
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AIQ_ \.S~ CooForulll'lO CoUIII11 
18-101 SWAZILAND Patio. 

PIOIT 645~OO8l 

University College of Swaziland (DEMS) 

22. Roport. Ill' C.nlrocfor or Purllclllotlng A,er :'/ C/nd'Coftt fype, CQr;lcnt ~lIrl (o';';;;;;·;;;;;;;~~~"r.:f1, ir.clu:'f'ng lunguQ;;'" b. u.~ If 0,11Clt' 
'MIl Engll./1, (,.quenc" Of f''''''"11 01 r~prtr, GIld en)' .~e'u' rl!qrd;om4r.t~} 
Th~ reporting 8~hedule designed for this p~Dject Is divided into three major ~egment•• 
ioe o (1) contractor work plan; (2) u semi-~ann\!al evaluation pl'oc:eS8 which has heen 
incorpo~ated as an integral part of the project~ and (3) a mid~rojer.t evaluationo 

1.., £ontractor 11or~_ P).~ 

This document will constitute a definitive life=of<lProject w~rk schedule to include 
schedule for each empl~y~e wo~k plano Fifteen COpi2B of this report will be Bubmitted 
to AID and 'UCS within 120 days of signing of the contract and t-lill be updat.ed annually 
til2reafter through joint consultation ",ith Am and U~S, grop1.oyee 101Ot'k plnns ",ill bl!! 
updated semi=annuallyo 

20 Semi=Annual Bvaluati~n 
------~--

At the end of each six mnnths period p each .mL~e~ of the contract team will a~bmit 
a report describing the activities he haa undertaken and ao evaluation of the su,.:celS 
he has had and 211 cpdRted work plano The l'epOlt't will also include a deacl'iptlon of 
obstacles to plt'oject development and reco·mmenllations for overcoming those obstacleeft 
Representatives of GOS p other elements of the Unive~8ity College of Swaziland and 
AID will partidpate in an evaluation se6slon during eat;h ~ix~ruonth review proce8ll o 

Continued. 
23. BcrGlioround 'nfermotlon CAclrJl'lon~' Imormat/on u..fu' to Authorl!itCcll.~nt Gr.:I P:OSf~dlvo C~nft"c'c::1 " Parlklpallng A~nc)'; /I 


noc:...aty QOsg n:(.,."c;a Glock J9.C(4J ahoy..) 


It 1s itllperative that the contlt'actolC' be fully convex:'sant with the Project Paper 
UlSvazU",nd univerain:y College 645=0081 dated 11t.u,"ch 20 11 197819 

, 

--:--~-~---=--~-~--~-------.---'..------------24. r.olc:llc:i'llhi~ of Contrqclor or Parllclp~lIno A~onc,/ 10 Co~ptrc:lng CClunlr)' anti 10 AID 

A. R.lutlCflM',a end Ran~9'Il.IbW'\0II 'I:he contractor willi. perfcutm acrvi~e8 directly ior the UCS 
through its Division ~f BxtrR~Mural Studies and ~ill be responsible to the COS and 
USAID for satisfacto~y performance of servic8so 

B. CoDperoUnt COlll1trv LJal.on OfficIal 

Rector p UCS or his designee 

C. AID L'a',,,n Orflclal. 

Director p USAID or his designee 

http:updat.ed
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B. Ado/lUellal I"lIcIIIIIOI A.,lIIi ...'. Pr_ Olft., s.l.'Ico, 
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C. C.""na,,'e

1/ Permanent housinr. will be -t'rovided by the GOS and the t(~cMician8 wi11 be 

•.• 	 responsible for utility bil1s which may be reimbun~ed under the COtlt....llct r 


excluding telephonen 


Housing will be (~quipped In th a Dusie: hard f.ul'nish:J.nr of. 11 type aRsigned to 
GOS employees of a comparable ranko Coat of refridg(!ratoL"; and oth:!l" llIisc21.1aneoua 
items not nomally provided by C-OH sl-!ould he reimburtlElble under the contract 
(subject to USAID!S concurrence)~ 

2/ 	In--country trallsllOrtation is provided for on.. th~-job official. use only and does 
Dot include trnD!lportation to Gnd frcm ·reaidcncp.::J(, 

3/ A line item of 31'000 dollars shouJ.d be established in the contrect that would 

- enable (subject to USAID/S approv~l) the three techniciens to purchase 


miscellaneouB local cor.~ditia8e 
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19 Mbabane - Hanzini corridor, 

Adequately prepared faculty and statf nembers constitute the most essential 
outputs. since the importance of the prop,ram will be the tl'Lining capability 
of those t.ho direct it .. 

Contractor Functions 

The contractor~ working unaer the guidance and direction of the adminis
tration of the University Collep,e:) Sl1Rzilanct "ill -..ork uithin the Division 
of Extra-Hural Services !DEMS) to T:leet the objective of this projecte 
Specifi~a!ly the contractor will assist the Direct0r of DE~IS to: 

a~ Improve the organ:b:ation p curriculum and of teaching of DEMS, 

b.. Expand the outt'each progrrun of DID-IS to 
the uY:ban areas of Manzini and Hbabanee 

traininr, centers outside 

c~ Increase the capacity of DEMS to offer courses in adult education 
and management to meet most of Swaziland's needs for such training, 

d" Deepen the involvement of the University Col1ep;e 
DEliS in development related activities" 

Swaziland through 

ee Central to the accomplishJl1ent of the above tarr,ets are 
DEMS staff and effective teaching materialB auppo!."ti: ,; 

an 
an 

improved 
expanded 

DIillS pror,ram. 

The DEUS staff will benefit from exten~ive on-~he-joh ':i."c::.ninr, provided by 
the contract team as H'ell as formal academic t·L'lIinin,:. :i:l1cre::setl course 
offerinr,s are in two categorle3. First. the ~E: i s t~'e b- 5"l"vic·~ :: ,:a.lning 
of adult educators This Hill i lIcll'Je ilsgi~':m~t:~ ';.11 tht: jl'.ej';;:l·!'t ;'.m 0;:' 
training und GUl'PJ1:t personnel. in a Hide ';<Jnge of (li.";'{';;r.~~ :::;d ar:,;~nizations 
eng:;l.g.:!d in ;?(Iult educ:~l i.on ~JllO 3'.'f'k hel}' in Ll!(~ d~~3;.:~n -,1'.1 .r,:mIlP, '''''~Ilt 0:: 
their pl'n~r.,\r.if. ';:~w ·:~:.·cction ':I'~j :~::t~"h1.on rp!)a,tl"'~nl "f. ;:!1(:' :·1 .. 1n:d(:;! 

of Ap,ricul tine: lIeaj 1'-., Loc;:l '.~ ;'ai C:J" C\1;rr~:!rc:f:.' a;·(: ~(,. r'l";,,·:\t:ht::C., j:d',;~uti(Jr 

ET. A1. :u.(l (;(;~; R :'laf.~o\al L.li.>:r-.~:·y rc.~c;":Pl (SEJlE.ll'i\" ,.~.'F :.tL i:!~!.-<; 1 
J.eadel"shil' to 1';ive in'~::r\'ice l:raini.np; .:!.let st.:.pport l::l .h,'::,· :·:crl··:L": ~ uf; 
Hell Of) to mannp,e \'hei-r prop,raT'ls. 

Second. there are adults I·rho turn to til~ university for pal·t-titi1f:, (.ours;~u 
throu~h uhich they can acquire tnanar,erinl, adminiotrative r COmr.1ll11i.cations 
and related skills needed for their own up-grnd inr,n CUl:riculll and 
materials produced in the course of the project will be priT.1ari1.). thotle 
for the diplOMa courses in adult education and r.tIlnagement. 'I'hese curricula 
will be desip;ned for use primadly in the outlying centers, Therefore 
each curriculul'l ,rill consist of a [let of basic reading i;taterials t1hich will 
inform and guide the etudents in independent study 

http:l:raini.np
http:t~"h1.on
http:pl'n~r.,\r.if
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The adult education curriculum will fO(,!UG on training of trainers, It 
l\l'ill include re3.di.nga and practical work guidelines in methods and 
r.laterials ill. adult education, adult psychology and learainp, behaviourn 
planning!) orgallization and administration of. adult education, rural 
development, and basic information on teaching subjects Bucll as health 
and nutrition~ home and family manageme~t, cottage indust~ies, coopera
tives and roarkl:ting ll literacy and numeracy.. Host importnnt will be ,he 
components ins:rllctinr; in training design and manar,emp-nt of small scale 
development prJgra~s" 

The management: curriculum uiH include readings Bnd rl.ec..ticsl. ldDrk 
guidelines in general management" mllnar,ement of' personnel, production, 
marketing anti finance" and busir..ess maths~ <lnd accountinr,.. Tr.aining 

and management~ will also be essential components" Students will be 
expected to bl) el:ployed :n positions relevant to the Cou"ese content" 
80 practical \!'Or1, Hill be featured." By the end of this pJ"oj ed 

!":T,:erials should exist in final form in sllffir.ient lluPlbers to supply 
up to 100 stu:lents annually in each cour5e over the next fi'/e years 
(i"e. 500 of each). 

The curricull~ and mater:i.als development aspect of the pr0:3r~m Hill 
have three p lBseS g the timinf, of 107hich can be roup,hly pi:ojected here. 
Durin~ the i'irst six months v books and materials conllidered to be basic 
resources i,< aclul t education!) traininB design and r.H.mll~(!l"Ient and rural 
de',elopment ~\I'ill be ac/"(uired in enoup,h copies to be Plade avai1nhle '3n 
a loan bas! s to students - Durinr, the next twelve montI1l3~, these I.ill be 
used to pr !pare "learning packages", "lhich y,uide students in their usc. 
During th!.' final eighteen months~ seJ.f-instructional l!1rt~~rials wi] 1 be 
produced, so that the amount of classro:>m time can be cut down. and 
instructors can use the time they have with students mf)l"e efficiently-

To provice the personal services required to carry out the above 
activitills the contractor ~.ill furnish a team of three hi~hly-qualified 
speciali::tso (Job descriptions as folJ.m~s)" 

(1) 	 plan and supervise the re-odentation and expansion of 
DEHS from a traditional continuing-education function to 
a resource institution for adult-educators and in-service 
training of development project employeos; 



(2) aeaig and manage a variety of in-service train.ing programs 
for adult aducators and e:<:t:ens;_on 'Workero, :tncluding the 
diploma of Adu t Education courses; 

(3) augment and mainl:Ri.n DEHS i link s with t he university 
cmutnmdl:Y, gove-cnOl€mt tlgencies, other c:l.:i.cml:el.e and 
coopcratioLl o;:gan:i.zatiom:~ espec:i.aHy t hose in rurell 
deve.lopm(mi: proj ec ts ; 

(l}) sttpa;:vj_se the design of cU1:r:i.cula fot· D:.HS prog1:ams and 
a f filiated adult education programs; 

(5) assis t Dl~HS to recrui.t, train and support a f.J.uctur..tiue 
cadre of part-time. instruc\:Oi:s , !TIany of ,;;hm,,! HOj:k in J:m·aJ. 
areas; 

(6) teach some university courses in adult ..~ducatior, and 
supenrise prac: d.cum; 

(7) train S~vazi3 on the DEHS staff to take .vel" responsibility for 
all of the above o 

'b.. Uaterial pe'Telopment Snec:i.3H.st:_ " ._.____--...,_~_.._ r.....-.__ -.... 

(1) supervise pl."epm:at ion and pl:oduction of mata:.: i:~l ~ ~ 
espcd~llJ.y sp.U-instrucd.onal par.Jtp.ges, for DImS com.:nes in 
adult edllcai:ion~ 

(2) enlist: pa7:tic i llo_tioll en: J.C.<Jj:nc r.s in the i,' :1pal:'f.ld. _ nnd 
t est:i.ng (jf tho ,c l'llc'1tf:d al~; 

(3) flr.S:i.st DRHS i n iie 1. c1.-~es ti11.g oud i:evi si.,n of: mntP.l:~.:. 15; 

(l}) HSBis\: ;;fHHa i.:ed adult cducatior.. or({at'd.~ · 1.:1. 10 ;.n ::hc 
pi."epat':~ti()n of lllacet'ialo; 

(5) teach somp. universi'l:y courfle s and f.upC'!rvi 
adult educa.d.otl mata:dal.s produ(;tioo; 

pj,·actir.um in 

(6) train Sr,..'azb 0 the DID-iS staf.f te, teka own:" i:espcm .ibili.ty 
ror all of the Rhova .. 

(1) design aun S.mplr::ment i1.'l-ae~:vice trai1.1:i.ng coarseD :'11 
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management skills in Swazi Civil Sm:vice and private sector;19 

(2) 	 cooperate 10iith Sl-7azi Federation of Employers in training a 
cadre of industrial trainers; 

(3) 	 assist DEMS in establislunent of :.l nett.,7ork of DEHS COt~r5es 
leading to Diploma in It:lnagertellt; 

(4) 	 teach university courses in management :lnd ac.lminifltj~ation of 
adul t : edu·t:u dim/ ine·~c 1 \ri'Cii! t1'ldclng: . 

(5) 	 train Swazis on the DENS staff to ta:ce over responsibility 
for nIl of the abovc~ 

The qualifications of ench of these technicimul s'lould be such that 
they have demonstrated the ability to carry out thei;~ recponsibilities 
and the academic standing to meet lIniverstiy ~Yj>e.•::tati0i15 (probably 
U.A.. degrees) ~ In addition J each techi1ici:m shoulcl h:.lve~ 

3. 	 succeesful eXperience l-.-orking in ac.lul t edtlC~d on/extension! 
in-service training in de-.re loping CNI\1\:T ics; 

b" 	 successful exp,~rience in tandling others .~G 8f1Sume: ·.cl.'!;rmu~lblUt,. 
for his/her assi~~ent; 

c, 	 sufficient fam:l.liarity vith agl"icul;:ural prcduccion i'ol. de,,-elop
ing countries to communicate uith SULin. ro.i..,,:·~r!;. 

The project trill alBO entail up to tcn perr.oll months o[ ~:hOTt'·tcrT! 
technical aGSistRtlCe, the Bp~c:ifj CIl of Hr.icil 'Jill <.!cpend Oil the 
direction of: DENS prop,J.a:JiS and the n':~~d""d nki.Jlq tc cOJ;)plf';-,,~nt: tIle 
lOllg·~term technical assi.stance r.per.t.:ll i~:tG TToba':>le bho.:t-te;:m 
assistance needs t.,ill he in: 

a, 	 Educational radio prognun~inp,: and 

bn 	 forroativ~ evaluation, 

c" 	 Others as needed 

TITLB OP f'Or.M 

PROJECT DrPLEl·mNTATION 
i----_...~__.._.,..a.J,__ 



__ _ 

CON.TlNUATION 
8IIIT 

2.c. Ala........o OrIginal OR Nor 

PIOIT 

hull cote IIlock 

""-.. 
22 

PROJECT IMPLmmNTATION a. Prcloct/Ac~I1:lty No. tnt! Tltl" 690-0081
ORDEn/TECHNICAL 


SERVICES 
 Un~.v(=rsity College of Swaziland (DEMS) _ .1 _____._____.......~__M _____• 


U.a this form to complotQ the Information rgqulr",c5 h' C1fi'l Llo~fc of Q PIO or PAA !'om. 
-----.~---..........--...~-.....--------.------

3n Hid-Project Evaluation._--...-....... -----_....-. 

The primary purpose of this mid-project evaluation Hill be to re-examine 
the feasibility of achieving the project goal~ purpose, outputs and inputs. 
and in particular the linkages betw'een inputs~ outputs, purpose and 
goals, In this context a detailed assessment uill be nade of (a) the 
performance of all input factors (peraonnel, participant traininsu 
cOMlllodities) and all action agents (contractol'~ other donor, host 
country) and (b) actual quantitivativc and qualitative progress toward 
outputs» purpose and goal. 

This evaluation is to be carried d: project mid-point jointly by UCS v 

r~s and AIDp within the general f~amework of tho agency P=oject Evalua
ti8n Guidelines ~ 
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A.I.D. Grant Agreement N~. 78-645-17 
A.I.D. Project No. 645-0081 

PROJECT GRANT AGREEMENT. 

Dated April 21 	 1978 

Between 	 SWAZILAND ("Grantee") 

And 	 THE UNITED STATES OF AMERICA, acting through 
THE AGENCY FOR INTERNATIONAL DEVELOPMENT 
("A.I.D.") 

ARTICLE 1 : 	The Agreement. 

The purpose of this Agreement is to set out the understandings 
of the parties named above ("Parties") with respect to the 
undertaking by the Grantee of the Project described below, and 
with respect to the financing of the Project by the Parties. 

ARTICLE 2 	 The Project. 

Section 2.1 	 Definition of Project. 

The Project which is further described in Annex 1, will assist 
the Grantee to increase the capacity of the University College
of Swaziland's Division of Extra Mural Services to meet Swazi
landIs need for trained middle-level manpower in both the pub
lic and private sectors. A.I.D. will assist in financing tech
nical assistance, participant training, commodities, construc
tion and other costs as further described in this Agreement.
Annex 1, attached, amplifies the above definition of the Pro
ject. Within the limits of the above definition of the Project, 
elements of the amplified description stated in Annex 1, may
be changed by written agreement of the authorized representa
tives of the Parties named in Section 8.2., without formal 
amendment of this Agreement. 
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Section 2.2 : Incremental Nature of Project. 

(a) 	 A.I.D.'s contribution to th~ Project will be provide4.1n 
increments, the initial one being made available in accor
dance with Section 3.1 of this Agreement. Subsequent in
crements will be subject to availability of funds to 
A.I.D. for this purpose, and to the mutual agreement of the 
Parties, at the time of a subsequent increment, to proceed. 

(b) 	 Within the overall Project Assistance Completion Date 

stated in this Agreement, A.I.D. based upon consultation 

with the Grantee, may specify in Project Implementation

Letters appropriate time periods for the utilization of 

funds granted by A.I.D. under an individual increment of 

assistance. 


ARTICLE 3 Financing. 

Section 3.1 : The Grant. 

To assist the Grantee to meet the costs of carrying out the Pro
ject, A.I.D., pursuant to the Foreign Assistance Act of 1961, 
as amended, agrees to grant the Grantee under the terms of this 
Agreement not to exceed One Million Six Hundred and Eighty Four 
Thousand United States ("U.S.") Dollars ($1 684 000) ("Grant").
It is antici~ated that subsequent increments aggregating Three 
Hundred and Seventy Fiv~ Thousand U.S. Dollars ($375 000) 
will be provided by A.I.D. subject to Section 2.2 of this Agree
ment. 

The Grant may be used to finance foreign exchange costs, as de
fined in Section 6.1, and local currency costs, as defined in 
Section 6.2, of goods and services required for the Project. 

Section 3.2 : Grantee Resources for the Project. 

(a) 	 The Grantee agrees to provide or cause to be provided for 
the Project all funds, in addition to the Grant, and all 
ether resources required to carry out the Project effec
tively and in a tjmely manner. 

(b) 	 The resources provided by Grantee for the Project will be. 
not less than the equivalent of Seven Hundred and Thirty
Seven Th.ousand U,S·, Dollars (U.S·, $737 000) including 
costs borne on an "in-kind" basis, 

http:provide4.1n


- 3 -


Section 3.3 : Project Assistan~e Completion Date. 

(a) 	 The "Project Ass:stance Completion Date" (PACD), which is 
March 31, 1983, or such other date as the Parties may 
agree to in writing, is the date by which the Parties esti 
mate that all services financed under the Grant will have 
been performed and all goods financed under the Grant will 
have been furnished for the Project as contemplated in 
this Agreement. 	 . 

(b) 	 Except as A.I.D. may otherwise agree in writing, A.I.D. 
will not issue or approve documentation which would autho
rize disbursement of the Grant for services performed sub
sequent to the PACD or for goods furnished for the Project, 
as contemplated in this Agreement, subsequent to the PACD. 

(c) 	 Requests for disbursement, accompanied by necessary suppor
ting documentation prescribed in Project Implementation
Letters are to be received by A.I.D. or any bank described 
in Section 7.1 no later than nine (9) months fcllowing the 
PACD, or such other period as A.I.D. agrees to i~ writing.
After such period, A.I.D., giving notice in writiHg to the 
Grantee may at any time or times reduce the amount of the 
Grant by all or any part thereof for which requests for dis
bursement, accompanied by necessary supporting documentatior 
prescribed in Project Implementation Letters, were not re
ceived before the expiration of said period. 

ARTICLE 4 Conditions Precedent to Disbursement. 

Section 4.1 : First Disbursement. 

Prior to the first disbursement under the Grant, or to the 
issuance by A.I.D. of documentation pursuant to which disburse
ment will be made, the Grantee will, except as the Parties agree 
to otherwise in writing, furnish to A.I.D. in form and substance 
satisfactory to A.I.D. : 

(a) 	 A statement of the name of the person holding or acting in 
the office of the Grantee specified in Section 8.2., and 
of any additional representatives, together with a speci
men signature of each person specified in such statement; 

(b) 	 Evidence that funding is available for the construction of 
the balance of the OEMS/Faculty of Education complex of 
which the A.I.D.-financed classroom/laboratory is to be 
a part. 
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Section 4.2 : Disbursement for Construction. 

Prior to the first disbursement under the GT~~t fo! construction 
services, including any advance payment incid~at thereto, or to 
the issuance by A.I.D. of documentation pur~uant to which dis
bursement will be made, the Grantee will, e~cept as the Parties 
may otherwise agree in writing, furnish to A.I.D. in form and 
substance satisfactory to A.I.D.: 

(a) 	 final plans, designs and specifications for the A.I.D. 

financed construction; 


(b) 	 an executed contract for construction services for the 
Project with a firm acceptable to A.I.D. 

this 	condition precedent may be satisfied separately for 
the hostel, housing, and the classroom/laboratory block 
constructed under the Project. 

Section 4.3 : Notification. 

When A.I.D. has determined that the conditions precedent speci
fied in Section 4.1, and 4.2 have been met, it will promptly 
notify the Grantee. 

Section 4.4 : Terminal Dates for Conditions Precedent. 

(a) 	 If all the conditions specified in Section 4.1 have not 
been met within 90 days from the date of this Agreement, or 
such later date as A.I.D. may agree to in writing, A.I.D., 
at its option may terminate this Agreement by written 
notice to the Grantee. 

(b) 	 If all the conditions specified in Section 4.2 have not 
been met within 120 days from the date of this Agreement, 
or such later date as A.I.D., may. agree to in writing, 
A.I.D., at its option may ~ancel the then undisbursed 
balance of the Grant, to the extent not irrevocably commited 
to third parties, and may terminate this Agreement by 
written notice to the Grantee. 
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ARTICLE 5 Special Covenants. 

Section 5.1 Project Evaluation. 

The Parties agree to establish an evaluation program as des
cribed in Annex 1, as an integral part of the Project. Except 
as the Parties otherwise agree in writing, the program will 
include: 

(a) 	 evaluation of progress toward attainment of the objectives

of the Project; 


(b) 	 identification and evaluation of problem are~s or con

straints which may inhibit such attainmentsj 


(c) 	 assessment of how such information may be ~sed to help 

overcome such problems, in this or other ~rojects; and 


(d) 	 evaluation, to the degree feasible of the overall develop

ment impact of the Project. 


Section 5.2 : Support for Technical Assistance Personnel. 

The Grantee covenants to provide, in support of the A.I.D.
financed technical assistance personnel benefits, allowances 
and support as described in Annex 1 to this Agreement. 

Section 5.3 : Faculty Positions. 

The Grantee covenants that, except as A.I.D. may otherwise agree 
in writing, it will establish or cause to be established, at a 
level commensurate with the training received under the Project,
three faculty positions to the staffing authorization of the 
Division of Extra-Mural Studies of the University College of 
Swaziland, not later than the beginning of the 1980-81 academic 
year. 

Section 5.4 : Participant Training. 

The Grantee covenants that it will select, unless A.I.D. other
wise agrees in.writing, within six months from the date on 
which the first U.S.-financed technicians arrives in Swaziland, 
the Swazi personnel to receive participant training under the 
Project. Selection of participant trainees will be made in con
sultation with the A.I.D.-financed technicians and will have 
the approval of OSARAC. The Grantee will provide, in support of 
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participant trainees, all allowances, benefits, and support as 
described in Annex 1. The Grantee also covenants that, except 
as A.I.D. may otherwise agree in writing, upon their return 
from 	 such training, the Swazi trainees will occupy the positions
established under Section 5.3 of this Agreement or faculty
positions within DEMS already established as of the date of 
this 	Agreement. 

Section 5.5 : A.I.D.-Financed Houses. 

Except as otherwise agreed to by A.I.D. in writing, title to 
houses financed by A.I.D. under this Agreement will be vested 
in the Grantee. Notwithstanding that title is so vested, the 
Grantee covenants that it will reserve these houses for the use 
of A.I.D. financed technical personnel working on this Project 
or other A.I.D. projects in Swaziland, until such time as the 
Parties agree that these houses are no longer required for this 
or other A.I.D. projects in Swaziland. 

Section 5.6 : Temporary Housing. 

In the event that the A.I.D. financed housing or other permanent
housing is not available for use by the A.I.D. technicians and 
their families upon their arrival in Swaziland, the Grantee cove
nants to provide suitable temporary housing for this personnel
until such time as permanent housing is available. 

ARTICLE 6 Procurement Source. 

Section 6.1 : Foreign Exchange Costs. 

Except as stated below or as A.I.D. may otherwise agree in 
writing, and except as may be provided in the Project Grant Stan
dard Provisions Annex, Section C.l(b), with respect to marine 
insurance, disbursements pursuant to Section 7.1, will be used 
exclusively to finance the cost of goods and services required
for the Project having their source and origin in the United 
States (Code 000 of the A.I.D. Geographic Code Book as in effect 
at the time orders are placed or contracts entered into for such 
goods and services) ("Foreign Exchange Costs"). Exceptions to 
this general procurement requirement are as follows: 

(i) 	 construction materials will have their source and origin
in countries included in A.I.D. Geographic Code 935 in 
effect at the time orders "are placed or contracts entered 
into for such materials. 
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(ii) 	Notwithstanding Section C.l of the Project Grant Standard 
Provisions Annex, A.I.D.-financed vehicles procured for 
the Project will have their source and origin in A.I.D. 
Geographic Code 935 in·effect at the time orders are placed 
or contracts entered into for such materials. 

Section 6.2 : Local Currency Costs. 

Disbursements pursuant to Section 7.2 will be used exclusively 
to finance the costs of goods and services required for the Pro
ject 	having their source and, except as A.I.D. may otherwise~ agree in writing, their origin in Swaziland ("Local Currency

/Th~osts");~y also include the provision of local currency resources 
~~ required for· the Project. 

ARTICLE 7 Disbursement. 

Section 7.1 : Disbursement for Foreign Exchange Costs. 

(a) 	 After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for the 
Foreign Exchange Costs of goods or services required for the 
Project in accordance with the terms of this Agreement, by
such of the following methods as may be mutually agreed upon: 

(1) 	 by submitting to A.I.D., with necessary supporting docu
mentation as prescribed in Project Implementation
Letters: 

A. 	 requests for reimbursement for such goods or 
services, or 

B. 	 requests for A.I.D. to procure commodities or ser
vices in Grantee's behalf for the Project. 

(2) 	 by requesting A. I.D. to. issu.e Letters of Commi tment 
for specified amounts, 

A. 	 to one or more U.S. banks, satisfactory to A.I.D. 
commiting A.I.D. to reimburse such bank or banks 
for payments made by them to contractors or sup
pliers, under Letters of Credit or otherwise, for 
such goods or services, or . 
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B. 	 directly to one or more contractors or suppliers,
commiting A.I.D. to pay such contractors or sup
pliers through Letters of Credit or otherwise 
for 	such goods or services. 

(b) 	 Banking charges incurred by Grantee in connection with 
Letters of Commitment and Letters of Credit will be financed 
under the Grant unless Grantee instructs A.I.D. to the con
trary. Such other charges as the Parties may agree to may
also be financed under the ~rant. 

Section 7.2 : Disbursement for Local Currency Costs. 

(a) 	 After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for Local 
Currency Costs required for the Project in accordance with 
the. terms of this Agreement, by submitting to A.I.D., with 
necessary supporting documentation as prescribed in Project
Implementation Letters, requests to finance such costs. 

(b) 	 The local currency needed for such disbursements may be ob
tained: 

(1) 	 by acquisition by A.I.D. with U.S. Dollars by purchase; 
or 

(2) 	 by A. loD. : 

A. 	 requesting the Grantee to make available the local 
currency for such costs, and 

B. 	 thereafter reimbursing an amount oi U.S. Dollars 
equ"l to the amount of local currency made avail 
able by the Grantee. 

The U.S. dollar equivalent of the local currency made avail 
able hereunder will be, in the case of sub-section (b)(l)
above, the amount of U.S. dollars requir~d by A.I.D. to ob
tain the local currency. 

Section 7.3 : Other Forms of Disbursement. 

Disbursements of the Grant may also be made through such other 
means as the Parties may agree to in writing., 
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Section 7.4 Rate 	of Exchange. 

Except as may be more specifically provided under Section 7.2, 
if funds provided under the Grant are introduced into Swaziland 
by A.I.D. or any public or private agency for purposes of carrying 
out obligations of A.I.D. hereunder, the Grantee will make such 
arrangements as may be necessary so that such funds may be con
verted into currency of Swaziland at the highest rate of exchange
which, at the time the conversion is made, is not unlawful in 
Swaziland. 

ARTICLE 8 : Miscellaneous. 

Section 8.1 : Communications. 

Any notice, request, document, or other communication submitted 
by either Party to the other under this Agreement will be in 
writing or by telegram or cable, and will be deemed duly given 
or sent when delivered to such Party at the following addresses: 

To the Grantee: 

Mail Address Ministry of Finance, 
P . O. Box 443, 
Mbabane - SWAZILAND. 

Alternate Address 

for Cables MINFIN - Mbabane - SWAZILAND. 


To A.LD. 

Mail Address 	 Office of Southern Africa Regional
Activities Co-ordination (OSARAC),
P.O. Box 750, 
Mbabane - SWAZILAND. 

Alternate Address 

for Cables American Embassy - Mbabane - SWAZILAND. 


All communications will be in English, unless the Parties other

wise agree in writing. Other addresses may be submitted for the 

above upon the giving of notice. 
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Section 8.2 : Representatives. 

For all purposes relevant to this Agreement, the Grantee will 
be presented by the individual holding or actin~ in the office 
of The Permanent Secretary, Ministry of Finance and A.I.D., will 
be represented by the individual holding or acting in the office 
of Regional Development Officer, OSARAC, each of whom by
written notice, may designate additional representatives for all 
purposes other than exercising the power under Section 2.1 to 
revise elements of the amplified description in Annex 1. The 
names of the representatives of the Grantee, with specimen signa
tures, will be provided to A.I.D., which may accept as duly 
authorized any instrument signed by such representatives in im
plementation of this Agreement, until receipt of written notice 
of revocation of their authority. 

Section 8.3 : Standard Provisions Annex. 

An "Amplified Proj ect ·.Description" (Annex 11 and a "Proj ect 
Grant Standard Provisions Annex" (Annex 2) are attached to and 
form part of this Agreement. 

IN WITNESS WHEREOF, the Grantee and the United States of America, 
each acting through its duly authorized representative, have 
caused this Agreement to be signed in their names and delivered 
as of the day and year f~vs't above written. 

~~sJSWAZ I LAND By: , . . . : oE: ••S,1,k}1,o,n.d.z,e... '" ."..................... 


oDate . ........................................... . 
UNITED 

Date : 

FUNDS AV/~lL::..aLE 
OSARAC/MBABANE 

M,u,O £\... ~~~@ric&. 

¢rpprCf ~ 7.:( -ll «I 0 0-6 

g~b-~2.-b~-UO- b9 - ejfTL<Zr : 

l?.~'nr...~.o.,.,. (,~C.~.rLQ_<CL 



CLEARANCES. 


UNIVERSITY COLLEGE OF SWAZILAND ............................... 


OSARAC 

/(1) ). /.,{"(~ .'""""") [ 
y l...~'-"/" 'It ~.~j.1 ·~ .... r ...... tHRDO ....... •••~. ':- ...;l.(.~-;- •• ••••••••'.". ~~. """.·/~• •l. ........•.. 
v 

LEGAL . !.. · .1.r· .....·..................··.·.····· 

CONTROL .~~Q.o.~..f.rr. .................... . 

PROGRAM 

ARDO ........................................ 




ANNEX 1. 

AMPLIFIED PROJECT DESCRIPTION. 

1. 	 The Proj ect. 

1. The Purpose. 

The purpose of the Project is to increase the capacity of 
the University College of Swaziland's (UCS) Division of 
Extra-Mural Services (OEMS) to meet middle-level training 
needs in Swaziland. The Project will achieve this end 
through: 

(1) 	 training of personnel who will teach and administer 
adult education programs, particularly programs in 
rural areas, and 

(2) 	 providing in-service training in management, admini
stration and business skills to public and private 
sector employees. 

More 	 particularly OEMS, in part by means of the A.I.D.
provided assistance, will engage in the following activi
ties: 

1. 	 Designing and implementing in-s~Tvice courses leading 
to diplomas in adult education and in management. 

2. 	 Providing support to university extension courses 
leading to a Diploma and a Certificate in business 
studies and a Diploma in education. 

3. 	 Offering courses to government and private organiza
tions requesting help in management and administration 
skills, particularly training, design and management. 

4. 	 Facilifating participation of university students in 
development activities through academically certified 
courses such as practice teaching of adults. 

S. 	 Providing support to the pre-entry science program of 
UCS. 
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2. Outputs. 

It is anticipated that the Project will have the following 
outputs: 

(a) 	 Trained and experienced Swazis directing and staffing
the DEMS program. The University will add three addi
tional DEMS faculty positions (in addition to 3 posi
tions presently established) in 1980. Five Swazis 
will undergo on-the-job and participant training so 
that by the end of the Project they will be occupying 
five of the six DEMS faculty positions. 

(b) 	 Expansion vf courses offered and attendance in adult 
education management programs. One aspect of the ex
pansion of course offerings will be in the area of 
in-service training of adult educators. Assistance in 
the design and management of training programs will 
be provided by DEMS to training and support personnel
responsible for adult education programs for public 
or private organizations. Secondly, part-time courses 
in such fields as management, administration and com
munications will be offered to adults in need of in
creasing their skills in these fields. 

(c) 	 The Project will provide an opportunity for a number 
of UCS students to work periodically in rural areas 
as student teachers, community workers and so on. 

(d) 	 Curricula and teaching/learning materials will be 
produced for DEMS programs, and skills developed to 
produce and adapt these curricula and materials to 
changing manpower needs. Each curriculum will be 
designed for approximately a six-week period
during which class meetings will be held. The princi
pal curricula will be those for the diploma courses 
in adult education and management. These curricula 
will be used at first in the two currently greater
DEMS centers in Mbabane and Manzini and later used, 
primarily, in the outlying centers when programs are 
introduced there. Each curriculum will consist of a 
set of basic reading materials, including papers andl 
or booklets to guide the students in independent
reading and practical projects. 
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(e) 	 A student hostel with a capacity of 96 persons will 
be constructed and will provide housing for those 
taking short-term residence courses and for other 
functions for which housing is required. Three multi 
purpose classrooms will also be constructed to be 
used for special training sessions, meeting rooms, 
and as laboratories for pre-entry science course 
students. 

ef) 	 OEMS course offerings will be expanded in 10 training 
centers outside of the Mbabane-Manzini corridor and 
will gradually incroduce the use of self-instructional 
materials to facilitate courses where frequent atten
dance at classes is not possible. 

3. Inputs. 

A. 	 U.S. Government Contribution. 

During the life of the Project and subject to the 
availability of funds and mutual agreement of the 
Parties to proceed with th~ Project, A.I.D. will 
provide assistance as follows: 

Technical Services: 

Adult Education Specialist $ 180 000 

2 M/Y @ $90 000 p.a. I 

Materials Development anI: Production 
Special Lit • 	 $ 360 000 

4 M/Y @ $~O 000 p.a. 

Management Training Specialist $ 180 000 

2 M/Y @ $90 000 p.a. 

Consultant Services $ 60 000 

10 M/M @ $ 6 000 

TOTAL TECHNICAL SERVICES . . . . . . $ 780 000 

Participant Training: 

5 programs @ $ 12 500 $ 62.500 

Masters Degree in Adult Education 



- 4 -

Commodities: $ 146 000 

audiovisual equipment, project 

vehicles, office equipment, 

books etc., 


Construction: (Other Costs) 

Classroom/laboratory block $ 243 450 
Hostel $ 506 000 
Staff houses $ 100 050 
Service installation $ 57 500 
Inflation escalation $ 163 000 

TOTAL CONSTRUCTION . . . $1 07~0 
TOTAL LIFE OF PROJECT A.I.D. INPUT. $2 058 500 

During FY 1978 A.I.D. will, by this Agreement con
tribute to the Project . • . . $1 684 000, 
as follows: 

Technical Assistance . $ 405 500 
Participant Training . . . . . $ 62 500 
Commodities. . . . . $ 146 000 
Construction (other costs) . . . . . $1 070 000 

B. Government of Swaziland Contribution. 

U.S. technicians will be provided benefits and allow
ances normally provided by the Grantee to other ex
patriates occupying established positions at a simi
lar level in government service. 

'The Grantee will provide university housing for the 
three technical assistance personnel and their fami
lies in the Kwaluseni viCinity upon their arrival in 
Swaziland. The housing provided may be the three 
staff houses to be constructed under the Project or 
other comparable housing either in the interim until 
construction of the A.r.D.-financed housing is com
pleted or for the duration of the Project. 
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The Grantee will identify candidates for training 
under this P.roj ect. Pay, allowances and benefits for 
such candidates will be the responsibility of the 
Grantee who will also finance all local costs prior 
to the candidates' departure and will maintain the 
trainee's salary or family allowances, as and when 
appropriate, for the support of non-accompanying 
dependents during the full training period. 

The Grantee will establish or cause to be established 
three additional DEMS faculty positions by the 1980
81 academic year and will retain present staffing 
levels ~ntil then. 

The Grantee will provide land for the facilities to 
be constructed on the Kwaluseni campus of UCS. 

C. Housing. 

A.I.D. will finance the cost of construction of 
three staff houses. The staff houses will be used for 
the technical assistance personnel financed under 
this Project or for such other purposes as A.I.D. may 
agree. Although title to these houses is vested in 
the Grantee, nonetheless, use of these staff houses 
will be reserved, during and subsequent to the imple
mentation of the Project, for use by A.I.D.-financed 
technicians working on other A.I.D. projects in 
Swaziland or for such other purposes as A.I.D. may 
agree. 

II. Procurement and Disbursement. 

A. Technical Assistance. 

The services of the U.S. technicians provided under this 
Project will be procured through an A.I.D; contract with 
a qualified U.S. institution. Disbursements will be made 
by A.I.D. in accordance with the terms of that contract. 
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B. Participant Training. 

Trainees who will be DEMS staff members will be selected 
by the Grantee in consultation with the A.r.D.-financed 
technicians and will be approved by OSARAC. Standard 
A.I.D. procedures will apply in regard to recording
participant costs. 

Participant training will consist of at least two years
of on-the-job training, plus an intensive one year, tailor 
made program through a contract. These three years of 
training will lead to a Master's degree in Adult Educa
tion, Material Development and Management and Administra
tion. 

C. Commodities. 

Commodities will be procured using standard A.I.D. pro
cedures under pro/cs. Specifications will be prepared 
by UCS/DEMS and reviewed by OSARAC. 

D. Construction. 

Construction services will be procured by contract between 
the Grantee and a local firm. Reimbursement to the Gran
tee will be on a Fixed Amount Reimbursement (FAR) basis. 
Under the FAR method the Grantee will carry out the con
struction utilizing its own funds and following usual 
competitive bidding, contracting and construction manage
ment procedures. The amount of A.I.D. reimbursement will 
be fixed in advance, based upon reasonable cost estimates 
reviewed and approved by A.I.D., A.I.D. will reimburse 
the Grantee upon verification of the physical completion
of the construction, according to design and specifica
tions previously reviewed and approved by A.I.D. To re
lieve financial strain upon the Grantee and to permit
construction work to begin expeditiously, A.I.D. is 
willing to make an initial advance of 25\ (twenty five per
cent) 6f total construction costs with a subsequent advance 
of 25% when construction is approximately 25\ completed. 

It should be noted that the emphasis in the "Fixed Amount 
Reimbursement Method" is upon the final output or physical 
completion of the construction not upon the costs, there
fore, documentation supporting actual costs incurred will 
not be required. Since the amount reimbursable by A.I.D. 
is fixed it is understood that the Grantee will bear the 
expense of any cost over-run in building the houses. 
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Details of disbursement procedures and documentation 
required to request an advance of funds and final re
imbursement will be provided at a later date under 
Project Implementation Letters. 

III. Implementation. 

An implementation plan indicating major project events and appro
ximate dates for their initiation or completion is as follows: 

MONTH EVENT ACTION AGENT 

March 1978 PP Approved AID/W 
March 1978 Grant Agreement signed GOS/OSARAC 
April 1978 RFP Prepared for Technical Assis

tance Contract AID/W 
April 1978 Housing Identified for U.S. 

Technicians UCS 
April 1978 Request for Tenders Advertised UCS/REDSO 
June 1978 Technical Assistance Contractor 

Selected. GOS/OSARAC 
June 1978 Building Contractor selected & 

mobilized. UCS/REDSO 
July 1978 TA Contract Signed. GOS/OSARAC/

Contractor 
July 1978 U.S. Technicians Selected GOS/OSARAC/

Contractor 
September '78 U.S. TA Arrives (Adult Educator) GOS/OSARAC/

Contractor 
October 1978 Book and Equipment Lists Reviewed UCS,'OSARAC/ 

and Orders Placed Contractor 
October 1978 DEMS Development Plan Begun UCS 
November 1978 Staffing Needs of DEMS Reviewed UCS/OSARAC 
December 1978 Participants Selected UCS/OSARAC 
December 19i8 House Construction Completed UCS/REDSO 
January 1979 Consultant Needs Reviewed UCS/OSARAC 
February 1979 DEMS Development Plan Completed UCS 
March 1979 Review of Development Plan Com GOS/OSARAC 

pleted. 
March 1979 Multi-purpose Classroom Construc UCS/REDSO 

tion Completed. 
March 1979 Joint Evaluation of Project Pro

gress. GOS/OSARAC 
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MONTH 

March 1979 

March 1979 
June 1979 

September '79 

September '79 

September '79 
April 1980 

June 1980 

June 1980 
July 1980 

August 1980 

October 1980 

March 1981 
April 1981 

April 1981 

June 1981 

April 1982 

October 1982 

November 1982 
March 1983 

March 1983 
April 1983 

EVENT 

TAs Arrive (Industrial Trainer, 

Materials Specialist) 

Books and Equipment Received. 

96 Bed Hostel Construction Com

pleted. 

Joint Evaluation of Project Pro

gress. 

Three Participants Depart for 

Training. 

Review &Update Development Plan 
Joint Evaluation of Project Pro

gress. 

Three Participants Return from 

Training. 

TA Departs (Adult Educator) 

Joint Evaluation of Project Pro

gress. 

Two Participants Depart for 

Training. 

Review and Update Development 

Plan. 

TA Departs (Industrial Training)
, 
Joint Evaluation of Project Pro

gress 

Ist Draft of Curricula Materials 

Completed. 

Two Participants Return from 

Training. 

Joint Evaluation of Project Pro

gress. 

Final Draft of Curricula 

Materials Completed. 

Review and Update Development Plan 

Final Project Evaluation 


Final Contractor's Report. 

Last U.S. TA Departs 


ACTION AGENT 

GOS/OSARAC 
GOS/OSARAC 

UCS/REDSO 

GOS/OSARAC 

GOS/OSARAC/UCS 

GOS/OSARAC 

GOS/OSARAC 

GOS/OSARAC 

UCS 

GOS/OSARAC 

UCS 

GOS/OSARAC 

UCS 
UCS 
GOS/OSARAC/
Contractor. 
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IV. Evaluation Plan. 

The evaluation plan designed for this Project is divided into 
four major segments, i.e. 

(1) 	 the continued evaluation process which has been incor
porated, as an integral part of the Project, 

(2) 	 Annual Project Appraisal Reports (PARS), 

(3) 	 a mid-project evaluation, and 

(4) 	 a final project evaluation. 

1. 	 At the end of each six months period, each technician will 
submit a report describing the activities he has undertaken 
and an evaluation of the success he has had. The report
will also include a description of obstacles to project r 

development and recommendations for overcoming those ob
stacles. Representatives of the Grantee, other elements of 
the University College of Swaziland and the Office of 
Southern Africa Regional Activities Co-ordination (OSARAC) 
will participate in an evaluation session during each six
month review process. 

2. 	 OSARAC will submit annual Project Appraisal Reports in 
accordance with A.I.D. regulations. The preparation and 
submission of the PARS to A.I.D.jW have been timed to 
immediately follow the yearly project evaluation. REDSO 
will provide assistance in the preparation of that section 
of PARS that will deal with engineering and construction. 
REDSOjEngineering will also prepare construction completion 
reports after the completion of the construction scheduled 
to be provided in this project. 

3. 	 Mid-Project Evaluation. 

The primary purpose of this mid-project evaluation will be 
to re-examine the feasibility of achieving the project goal, 
purpose, outputs and inputs, and in particular the lingages
between inputs, outputs, purpose and goals. In this context 
a detailed assessment will be made of: 

(a) 	 the performance of all inputs factors (personnel.
participant tTaining. commodities) and all action 
agents -contractor, other donor. host country. and 

http:A.I.D.jW
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(b) 	 actual quantitative and qualitative progress toward 
outputs, purpose and goal. 

This 	evaluation is to be carried out in January, 1980, 
jointly by the Grantee and A.I.D., within the general 
framework of the agency Project Evaluation Guidelines. 

4. Final Evaluation. 

There will also be a comprehensive end-of-project evalua
tion 	to measure the effectiveness of the overall project 
as well as its individual components in terms of meeting
project objectives. This will be an external evaluation 
carried out by a team of specialists financed under the 
project, and will be participated in by Ministry of Edu
cation officials and UCS (DEMS) staff members. 

V. Financial Plan. 

The following Tables A and B illustrate contributions to the 
Project. Contributions for years marked with an asterix (*) 
in Table A will be made subject to availability of funds and 
mutual agreement by the Parties, at that time, to proceed with 
the Project. 

GTables on next p~ge ) 
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TABLE A. 


AID OBLIGATIONS BY INPUTS PER FISCAL YEAR. 


(in $000) 


1978 1979 1980 1981 1982 TOTAL 
* * 

Technical Services: 
Adult Education 180 180 

Materials 100 80 180 360 

Management 100 80 180 

Consultants 2? 17 18 60 

780 

Participant
Training. 6.3 63 

Commodities 146 146 

Construction 1,070 1-,070 

TOTAL 1,684 177 198 2,059" 
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TABLE B. 

SUMMARY COST ESTIMATE AND FINANCIAL PLAN. 

(U.S. $000) 

AID HOST COUNTRY 

SOURCE FX LC LC TOTAL 

Technical Services 

Participant 

Training 

Commodities 

Other Costs 

Construction 

Local Support 

Costs 

DEMS Budget 

Land 

780 .40 

25. 

63 

146 

1,070 

172 

400 

100 

820 

25 

63 

146 

1,070 

172 

400 

100 

TOTAL 989 1,070 737 2,796 





