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P~aica/Ae, iviry ;+!;.. c~i:! i'itlo 

15.!ll ~1!..;.1:!0,07G 
f i ~ r ' i r 3 ~ 1 ' L ' i i t r e  !4~~nage:ncni; T)e?rcll~pmen$ 
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25. ~ ~ ? ~ ~ ~ ~ ! : d i c c ! c  ~ y g ~ . ,  c::ixcf ~ - i d  i c ~ i w t  of r.-poeg r: p!~::. t2:cfi!di:;g !cc:p:y.t> ta kc t ~ e d  l ? a & o ~  tfzun Ei:gl;~r~, 

fra.:uzc;, cr t1:1im 01 rapwt r  a:d my :pciol n,r~i~-orrc~i'si. Repoi'ts by C:~n*;;yacko? a? j . c ip~t ing  
Agency. 

Each long-.tt-?rrn spccri.al-.j.st ar;d .iihe-j.r, coun'i;erpar-i;s xj.li. j o i n t l y  p:c-psre 
a seni-annuul i.ep3i-t 32 tllc<.r aci;t;.21;ie:;. b93 ba ;;~~o:il:i~tecl -;;Q :;i?e 3ini~i; l .y  
of Agricul'cure and WJ..:fIl gutlj.~?.lng their qrojic.t' '~r3gres:; and ec L:iviAies, 
: I  t.lcn-k p lan  for  %kc:: subseuuc:nt. ~ep:>:-Ling period an3 :cesou:cce ;.cq.uirefile~lta 
j financial ,  hlmzn, pi-lys5.cal.l nuedcC Par prwjec-i; iln~)lemcntn'ii3;?, @~~nl?.i2lly 
thee: tjj.11 be a J'3S.nt eval.l!i;.-Llon oi' the projcz:: by IJ5b.D and -Ll~c- Ninj.s-l;ry 
: ~ f  Agriculture apar t  i ' m m  kho i'~?p!>~.t ouL'Linec1 i i , T ) ~ . ; r ~ .  

.----, ----.---.-----.---- --"-- ---.. 
37.  Rnlu!icn:hlps of Suppllor t~ C~operct lng C9;ln:iy end (2 AID. 

A. I?c:;lt!o;tship~ c:d iZcs-,en~it.!Iitin: The specia1i:;ts ~yill be responsible t~ .I;hk Mission 
1)di:ector ox h i s  app~inted designee: the Devel~pr~~ent Adminis t ; ' a t i a  Off icer .  

U. Cjcparatlog CCUCW, tlc1r;sn OiTict~I {overall ~ ~ o j e c t )  
Director of Agriculture, 1di.nisl;ry of Agricul.i;ure or his designee, the  
Assis-[;ant Director for the Office uf F&npmei- and Trcining in the Ma, 

C. AID Lici:.c? 0if l s ini .r  
Dj.sect:sr. 3:F .bile USA:U) Missir~n tu Ck:.lna, .~s?b{:, a.pp3ini;s the Devel~~,xenl; 
Ac~~in:i:;ki .~x?. i~n rji"" L:LCS t2.s i1j.r: 1-e-pc s(!nka-~;ivcV 

http:resou:.ce
http:qutlinl.nt
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( I  o}Vehic k e  Opex4ctian and 14oinLeriancc 3 1  -----------.. 
f l l i  1 "-' 

B. AJ;:?!!5,: 11 i" :I!!:TS P.+, :il:$!~ Fr-3 C!k:r ~ Y X C G J  

Thc: icq;-term spt.zinT.lats $4) -trill. 'bc accsrrlad >y US431 tile snm; r igh ts  and 
9r.i tl5:leges a:; at .c::i 4ed to ~~egulai.. ,A :CD mphyecs, afid on t h a t  basis t l i l l  

 ply t:') thu Gorer nmemL of Ghanu ?=.r %he f l r sn i ; i r~~ :  of dui;y -free privil.e[(es 
i t t d  cuch cou~tc-sics as graw'ced tc refllar A 3 3  allpltryees, 

*--- 

w i d e  

ce ':cI+IT:$;;"~ Jd She FhnisCry WE A(jrlcu?,'kn-e, the  Univei'sity of G!!am, and thr: Ghara 
" 

I n s t  5i;ute of ManarJ~nEiXi: and -Public A&nnini stration ~ l i 1 3 .  locate and pr 
l~tlusit~g and i'urnishiti~a for each of their renpec 
techlkiclans or as an altcrnativc, make a budget 
f irot yesr and $6,000 each succcsding year, 

I the  

hfne, 

:ri r-h 

a W~ubohoX8. equipnent vi lJ  include one sabOve, ref: igernt~r,  vaah: 
free$:cr, &ycr and o m  ~ 5 1 -  condltBoner for mch accupied bedrt 
ntld l iv ing  area """ '17) r o i l 1  be resy3n33.blc fcr the  wini;eEcnCe 3X BUY-- 

xnd :dl1 p o t  lulpn~en' 
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3utiding Soi* t h e  first 12 ~l.sllths (m' 75, 3 mm-khs; Fl" 76,g mnanths) 
:>n s :?irsi: 2k+,aomth .P33!! : 

I 

I<wfi:;:i Based 
b-_,.rO-.-_C 

Salary (base $#,cCO~ $28 : OL~J $28,000 
Di.i"feron!;Stl,l. ,(@ %C$ ~?:CTA , 
; k d  ~(-u,&3cs .* +. 
. - / I 3  U L J  51,66~ 
. . 7,000 
;kc-iirclileni; ('7% ::f 'olrse) ; C%(J "A:?,"- ,---. l,<$ti 

--.---.I 

!:.qi-!j:)-kcd @ 25" 
4 13 l a :  515 

.I..---. .-...-- -. 
rc7 I - - .  
, I  , > . I . !  5 

'r;;.,,t ( 2 )  :;~:,cc.;..rlS s z s  bascc! 

. *, <,.'il@fi -. 1., 'Jrii-~rr:~~:.:it;g of :;i?ana...: ., *;?n5.ch ~5.11. bct responsible for 
l.ii:c:nsiri~, :cc.gi:';i;c!rin[ e;ld pur~:'Ll,~~sin~, insu~rtnce for t t ~ e  vehicle. 
Ililt.:'r! c;rc;~r!:i.::ai;S.(;n ~;il.:! a l : ; ~  p.mi.:idc. tile nlilin';unLtr.ce und operational 
c3s-L~ t3 thase vehic3.c:; j ~tc'ludi.~lg a ch0iver .c.:hen requi.red, H311r2ver, 
ai::..travel in -cuunt ry  end per cl::.cm ;.]hen on r~ff io ia l  in.Aacountry Gravel 
si;ai;us 'i:l:L1 bc j:rc'vicled 'C;r USALIJ i n  ncc:~rdsnce x i t h  exisking 
ik311 rcg;ti:la'z,i~ns a.i; thr.: t.ir:le of :;ravel, 

http:vehic.us


AgricuZture 14anagernwt Develqmenk I 
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w e *  tlwk I 

nunbws? 
'Block e Annual Regional 1.ianegemenq; 

e E&nljm>er TraSning Office 
sors st~l~o have expertrlse In 
nding of agricu~ture/ rwal 
1 be located in the ARMS 
sibillties tiill j.uclude: 
ent training insLituElon Lo 

be esbbilished in I-a-si; assist in develuplng, deslgni~g, 
conducting and evaluat;:ing 2 t.;eeir,-lnanagaen training 
seminarc for all mj.nag?rs in each region each year; Lrs in  
Ghanalan serntnar leedcrs: scrve as o o u n t e r ~ r t  $0 1) Ghanaian 
seminxf Leaders; provi3e viLh C Q U ~ ~ W F & ~ ? ~ X  mntlgcmsrik consultni~cy 
servicee t? each regiua; identify and ~?cco~n:r:nc? pari;:icigani;s 
for U,S. tra5~zing and develop t h c b  training prozraa, 

t 

2, A:Ul .I;cchn4cal acs:I~i;ance for t h e  Fr: I 

Agriculttwe Rilminiatrcr tion w i l l .  i ~ e  the &A u vrslon 3t' one 
technic5sn/ad.v~.sor I . ) ~ ~ ; c I  (1 strong bt?cl- round in wnagument I 

I 

t ra ining as related to agricultwa2 instii;uLlons, 'Ybis 
percm ? t responsibilit:ies ?rill. include : act  as oupervisor i 
to t h e  Ghrtncr Institute of 3bnirgcmoaL anri Pob2ic fidminislra.i;iou I 
of'Ti~:~t-).ls involved in bhe 5-22 month DDA prulz;rml; c3l.mter;~ut 
t o  t h e  course chairrcan; assists In devc?Soping cwricu.Iutn, 1 
deaignj.n.g courses and evnlutL'l;ing the rbcsulS;s of the prcgrm; 
train 1314 course inr;ts~~:ctlsrs in 'icachit@ nelhodulogg I 
ant3 in cgricu1i:w*u2 rr,ar;ngemcrk ski l l s ;  yravides e.ppn>ual j 

:rnd nccecsary guidancr? to inctructcrs canducting f i e l d  
stuclies ; und iclcnl;ific?t; and i.ccomends r~ri;ici_oclrlI; Per 
U,6 ,  t r a in ing  2nd devc:l.ups t i lcir  t r a i n i r g  progi'm, 

rd Ag?3.cuLt\u.e in the 'Jniverc5%y of Ghana -i;o serve as a 
counterpart to tho course chairxun of '&he V ~ n t c r s  of 
Ag.ricu7.twre AdmSnOatrai;ion program. He must ham had 
extensive experience in bath Agrlcur.twe and Administratfon 
ft \ciUtiea in a University. His +espon~ibilities ~ x i l l  
include: close adviscry rel&tioiship vith fhe Unlvers9Ly 
of Ghaua officia'ls involved -3 the ?A progrm:. :%$se&ts 
i n  developing curriculum, designltq courses and evaluating 
the reuul.+:: ci9 the prcl:r#m; conduct regtt2~r conferences 
fop insLrucLors of the MAA .pragram to coaxtktwfe the 

,. .. 



3. Fcaloct/$.~;?vitp El*, ad 3) lo  
PROJNT ZWEmiZ;;:ThTIOL7 I b l ~ l - - l l  210-,070 

ORDERJTECIWJCAL Agr .iculi;vrc, ?.lai?c?gemeni; Development 
srn~r~crn I 

B10cli 21 overall pT(lra;raiu and i l,lsrove tile ins t ruc t5onal  I<<:-i;hotinLogy ancl 
c:-)ni;cl~t; prclvicies i't$ll:rc;vaL i ~ n d  necessary {guidam;~: .i;s insLruc.i;ois 
c:mduc';ing :field s.i;u2..ius ; n;!d. iderltii'ies and re< smends the  
pa~~~Lialpants  l"c.r U.S . i;rair?:Lng and deiic:!.q;s theij: UIS, 
t m i  tying progj?al, 
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INtLR:1ATIO;dAL DEYEL31Jit!ENY 2.. PIOM )lo, 
661-0070 
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PJO/T PROJECT IhlF!..ElE.EHTA'?I1;DM 4. Prol~ct/Accivlty !lo. a1 T 1' AGRICULTIJLVU. MANAGEMENT DJT\TP,IX)]IIENT 
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7 5 .  A p p i a ~ r l c t i ~ i r  ,Symb~I  d z : E ~ , n e n t  Sy.nSol ulrd Chcrps I6 .B .  Funds Altoltud to: 

b. 19 I\? 
.I.. ---11 .... 

L'n?lrr,~lud Flilarctzil (< ) 
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( .. 
.. 

A.I.D. 

.... ...... 

coll:i:Lct;7:~, j Ii.  O:!,o: 

. .... .......:. 
1 4 ,  ifiz!:;cti ;',:.;;c.i~i .45c:;: 
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'C : ! is  atr?ior:t::::t; i?X9/13 to l;ego.Lit.il'e Y.hSA:; wir'h the Department of 
Ii!>nl c;! :( b'e 1 Eour end ~II.:I? the I~e~a r tmnr :  of Agr3.culture to cont lnue 

60014 .~: i : r~ic- :~ 91 tv:.:~ A ~ ~ ' ~ c ! ~ ~ - I L . I I T o ? .  ?1111?l;lgew.n,? S;>ecialist s (IIezhat-t Hir?nnn 
anri .J.!i~r:l Bnrro i~  - PAS5 rlG/GIlN--070-!9--.I5) a d  one Manageneat 

P:,, sAg I Dar.el,.tya-ii? Spzciellsl (Jan:rs It. I(oer!e - YASA hE71 ( U )  20-75). The 
00yD.p6  * 2 / R G  3C.013C- i3 ~mrli t7111 i.oun!.n tile oarnti as ~ I I &  i n  PIO/T (i41-070-,2-50~j33. 

?'p 3i1,:!y ! The ~.xc1t!nc providc:d harij.n i s  e:p.e2ed LC* ftrud thsrc PASAs for o i n  

I .... . L'-- ---". -............ -.- ............................... ..---. ...--..--._. .............. --.---, "--.l" .....-. ......-- ". ..---,. ..-- .- 
15. C!II::.I,I .\ . - :'I , I  ' :?af ic  I S ; I . . ~  t i ,  !,::~!DI'JI.; ,-*,! L',;t> for ~ J ' I  ; : ? L T ; < ? L ;  ~ ~ ' : , ~ , ; ~ ~ l c ~ ~ .  ....... ..... ............ ....... ...---..-I-.. ..... I -.-- --.-. - ................... -_L--_-__ _ _ _ _ _ _ _ _ _ _ _ _ _  _-- 
A ? 1 . 7 n , . t i !  a .  I , !  I :  j :i i ~ : ; , d s  I.,: tllr ;c%ic , -~  ;jgugobCl 2:: <vtollrbJ3 
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ru! fcrti~ ::atein or3 I;ar>by c:,-mJ :o 

http:GlHN...7O.19
http:402-50-641-00-.69-610A.QA


w, zm , . .. d 

5' .,-, .-.7;. 

- . 
1.f -n;. 

4- 

-, .- .I I.. .. . -- - -. . . 



-.--r-*-..-.-.- --"- 
per rrr O * ~ n a t l n g  h r ~ l ~ r ~ r t r r  or 4 ~ : , l & - ~  C 

-y.pI 

i , ~ l  I n .  



I Ministry of Agr.icul-bure 
C~!#TINUAVOH -------.. 

AH .\SE$ICY OP 'I;5GE3'J2k!~ilfEN":'G[' 
Ghana Agricul-hlrc Nanagemcn'i, Devel9pmen-t 

--.. -.-...-------. . - 

Tllc ~ ~ I X ~ P ~ S C  3f i;hi:: ~ r o j e c t  is -I;3 dek-el-.3~) a self-susta:inin,a 
indiaenous ngricu~i;m.aJ. ifianc?t;en?cnt cagabil:;.ty t;l!ich ~ l i I . 1  ].cad ta 
irfipr9ved planning, c?l?.'~ca.i;is11 2nd u-i;ilj.za.i;ion 3f agrj.cuYiura?. sect=- 
rcoouzces. in Ghatla. 

Tt, acl~ievc the  stc?';ed pui.posc ar? agi*icul.ture tranegement 
t . c a in i t i g  :q?ag?arn foi. ~r~?na%ci..i a-1; e13. ].eve]-s j . t ~  the KCL4 i s  required. 
This pro;jzc'i, p~oviEes  fir su.:h c %roinir?g prograw. ft consists 3f 
t'nyee ~r:a;j or  cenlpoucn.t:; as fa !l%is : (1) a *!.!a-week annual in-. 

http:carabil.ty
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PJJ ASEk:C!: Ci7 'ZlE G<~VCCtl:iiZ~:*f 0;: 
A ' Ghana 

- I A~ricul?,l;ui-2 Kancgzment De~rel~-meni; 
.%!!LIE): - I --- ","l-l----..ll --*. - 

L ,-,.---.-----. --.---. . . . . .  __Y--.-d.--------- - 
servj.ces n;Wn@ment tya in inr~ prqrail! i$N of.r"icln1.s in the regions 
$3 I~e lp  irnprxre t h e  managemenk of scr-$ices end progyoms f ~ r  fannzl-s 
( ~ n n w l  Regiwal. b;a~~ageu~ent Cimina::~ - A R I S ) ;  j%) n 9 to ]:2 nonth 
rZipluxa pr3,yram t h a t  1:il.l he2.p providc 110A 3f.4'icj.als 7~il;h the requird 
slcil3.s f Oi. ef fec'ij.vc rriafi2gemc:li; of ag:!*icul:L-u2'al proc;ramc . ( ~ i ~ l a ~ ~ ~  
:in Agricu2tui.cl Adn~i.r ist ;rat i l . )  - D L ) ;  3 a k~;c-y i ;nr  g"a511a'ic 
l e v e l  deg~-ee :pog:cam -L3 e i d  t i ? '  ch!:;.~~isi;s.n-i.~~~s Zn p l n a n i n g  and 
ilailagemont p3si t ions (14aster:: i n  Agricili'cm.u). f\dtilinistrr%i3n - XLLL'L). 
1111 carcip3nen-i;s focus 2n tile j?;ac'cicn!. q!!;re;.o-Li:)nai i-r;c;uii..eal~;!;;s 
c~f Ghanaian a@-icul.tw:a:! rr,a,~;:! :;ex ai?d re1.a 2 e ';Q :?r olji-ams i n  Clie i~iQ1 
snd  ather. ins.t-j.t~i-;;j.=ms servinz: i;hc :~~;-.icul-Lv.~c?I ccci;oi.. 

t?ssuinill~: 'ihc i.ecui:~.i.:i f~nci.:; c??c 3:r.d~ a;laj.!.ab].c by C3ngvess: 
i'l; i s  p;*o;jec'ieli. t k n t  the AID L'irntlcli.~:;. i n ~ u t s  :;3- f;!;e c-si;:i;l;:i$cd five 
.irkar. I .  LLfe .jf t h e  2ra;jcc-L .r.:i ].:I. anr ink .i;2 3bsz-L ::;I, 1:.1:(;1,0()0 of whicll 

I .  $91.0,~00  ill. be f 3r 2oci1oic:: !. nss ii;cr?cr: (96 sen-:p:,ni;hs ) , :;2(13,o00 
for pzi-Qicipnnt Crcicing (16);  m~n-r::~&;l-!s) ; !,;611,00G :;'32. c3s:;:,$-jJiics, 
and :';:.1.69;~00 f9r dc??r".rayi t15 2 : )  GC 3f .;:]I(: C ~ S - ; ; : :  o:? C O I ; : : . ; ; : L . U C ~ . ~ ~ ~  r ~ f  .;;he 
KtiCS fec i l i tg ,  fa;- i ! ; . s ~ ~ : i . ~ . : .  2iel.C :;.;;u+ics, ::fir! 232. fcncliug 1~ 
nilditi.ji?al ?a'ncv.lty mcnhe~-s . .i'11d Gzvcz*l;;.~c,:(; :,;" (;hnc:. c~llCj.-Li,u~iafi 
over 'ihc az:;c.: r:ez.ieri vill t3.k 2 2. nugi:~;:il.:a~i;c7.;r :':%, 160 ,CCO 3i' Tinich -. 
ep,prz,,;:it~ni;ely $259 ;cc(> is $3:: still'? s::!-:;;.:ies . :1',:!:635 :000 is ror 
'k-i.ave1.: ti.ai.n5.;!g :?:qcr.sc.; ncci ~ala:':; :)I' ';hc: i;>i!innc::; nr:c7, !.>t!15,00a 
--, 
: .I.V re i - i j .~i~ad gl~ysf CZ?- i"c:cili<; i es, 

:ilui.ir!g Chc c?c'ii!zo;;;~:j. I'.i_-.re.->rcz~ :'L;ni:>].-<eir,z!!i.. af RLQ tllis 
pr3jeci; j.-k j., ,.\,.-.-.*- ..AacLbet? :cacagc:.s :?r3:i: 350 :cc:;i.:)l:.3:!. nas3:t:'~ans aS.11. I.:airc 
c3nl,nletc!2- .;;I?c 3 r*.t!1:2.3. 2x3- I.:?c:!: ~ c i n i r ~ : ?  cac'n :\renr:: 12.'; p;~*r~dunf;cl.. :?j:r~m 

-the one.-year ciip!.s:rc C ~ L ? Y S C  ::--d 2i)a~l.i; 50-75 ~::i.:!.l im-a:? C L ~ C ~ C ~  .fir! 
'>?;'3-ycai* g$3(7~3. t ( ;~~ 1 ) : : y ~ ~ M S  zf ~:'h:;-cil 3~),.{.:.0 .i;;:;.):. ~ C V C  ~CZ';';.VC.~ Chc:i,y - - , . li~b\ dzgj:cc~. 1% j.:; t:l:.~:i~Lg~i; :d $ ? : ~ k  l> jr  .bile :)f t h ~  tllc! 
I.T13.\ t:iLI. ~ ; . L ~ J c :  :i'ilLLy dclv::l.cper: t h c  cr:;;:,.city i;:, c ~ e d c c t  :il~.-~el'iri.ce 
111.2 n n c ~ i ~ i  scxil?aj:s . The i'ri.'. ;.ersit; :):Z' G k i ~ i : ~  ::nC :!LC Ghzn:.: :Tns.t:i'iutc 
of X2!1n~;c:1:.~-n- and F?i02.:'cc A d ~ i .  ::i~-k:~.a';l:)n ::ilj. 2 : ! . ~3  hr:ve o'.evcj.sced 
their. 'Grciuil~g c~'uj.l.i-Ly $3 g~:).jicle 'cbc apprq;*f.ckc r~i:.: of' nkisicul ture  
and a:at7.agcmeni. k3 nee: -2.ile l;j:'~cL.ic~l. llecdr; or the: i6CA an6 other 
agricul.tr~-ill. sect:)r =-ganj.sal; i.3ns. 

http:112,ln.i1
http:aaj.ilbJ.be
http:ogriculu,.al


tco - .  the T b  ngrt ~errmSt8 UhS, iulruu 
n o n t h  of a c o ~ b o r a t i m  effort between the MUA, University 
;IMPA and USATlI/~haruz, The joint cffofi is t o  bo directed tl 
hit ia$ian of the stated pmj& purpose, , 

> I  

As appro1 to each case, 'A and Univers5ty of . ' 

Ghane. agree kc in nmessarg E t t h e  parent bodies .of I '  
tlzoir institutions for conducting eheir ros~,cfl:?',ro %mining progrmm* 1 

provide the necessary i n i k b l  mpital and rearrent  budgetary 3uppc 
I 

to m e e t  the pequired project iteeds; mdfe n v a i l e b l ~  su ihble  staff a 
counterparts for instructors and pro j e c l  operxbiun; provide- classroc 

, spaca and l iv ing  quarlw-3 far tho trainees; to use their best efforhta 
50 mobilize necesm;y resourcEs - to nchiwe t h e  pm;jc~&~s purpose and 

: more specificalu to pmvida thost: facilities and admhistrative! sup- 
I port doscribad in Section V 3 I3 below, 
I 

' "3  

rrt 
!nd 
m 

Fm its part, USAID" agrees t o  provida ,four hllr.time prof essioml 
kvr1c:ing e c p e ~ t s  for t I~e  purp038 of assisting in dcveloping and *implement- 
ing tho three major ccn~ponentn of the pro3ec+,, These persons will. b c  
highly skilled, and experienced in mnnagancn'c devalopcn'c programs, USRID 

oubnit the mriculwn v i t ae  of t h e  proposad w r t s  to the involved 
i ~ s t i t u t i o n s  fax. revievr and concurronca at %ho t k . 0  of their nmha t i an ,  I 

and w i l l  give t h e  instLkutiuns mzsdrflum advance notice of t h e i r  antlcip3ted 
arriw.S date, In a d u t i o n  t o  the  four a q ~ o r L s  funded under th3.s agree-+ 
rncfit:, USRID r.ii.11 pravLde the semiccjs of a direct-hire Uovclopmt hd- 
mi~~L3tmtion Officor, 

I hill a ~ c e s  to pr~viclo financial s~~pporii to tho  projoct by contrjbut- 
irg $100,000 to defl-ay Lha costs of thr: tonstructlw of bho ARHS faeiUI;~, 
$20~000 to fimnc? f o t ~ r  dddtt ional  Ghwian faculty members, and $4,000 

' 

to fund fLe'ld studios by Ghanahn Lnst~ud~ors, Thin projec'i; agreemmh 
also ccmmnits AID ';o pfovide $58,000 in canmodities rvhich includca,, fiva 
vehicles lono f 01- each ~ ~ E F L  and tho Dovelopncnt tdnids t ra t jon  Officer) 
and d s o  j n o l u d ~ s  audio-visual, aids, s d n u r  materbls ormd libmrg s'up- 
p!,ments, USAD/Ghana. agrees to use its bes-2 effort assure auccese of 
the project t o  achieve the p.roject4 s puporta and more speaifirally, to 
prowide the faciZitFos and support doscribed in Section VJ .A. below. 



The M O A ,  Urcivorstlig c.f G:lana, GDIPf: 2nd klzc personnel provided 
under thc. AID.-fjnnncod projet.:i; r ~ i l l .  seek to cnTr;i,- O L I ~ ,  jo5.nt:l.y tho ec- 
tivities described 1;nl.o-vr acccv~dhi :  t o  t h e  sc:hc:dule indicated, 

AID ( B M - l A  
t 0 . 0 ~  

PROAG 
CUHTINUAS1011 

WBCT 

A AtlNEZ - 
.- 

' rhe sschcdul.c rdar bc adjusked by agi-cemt?n, be'i~reen t h e  i".Oh, GRPA, 
University of Ghans and ~SE11l) j~hana ::.s inay be ti.emed necoszazbg in the 
best inkerosls  of 'ci?c 5 c h ~ ~ ~ ( 3 1 , 6 l l k  of Liln .prC);i(:cI;Us j ~ . . ~ p o ~ o ~ ,  SIIC~I ad- 

~ r c 1 n ' S S  On justncn'i. s b J . 1  be ef f cclcd in !:ii~r( f u3.l ?.c:c;o~uli; of 'i5mo cons';--- :. ' 

t h e i r  feasibL!!i'i.j.-  xi of t h e  ~ .eed  foi: ~ r . o g l ~ ~ ~ ~  i:o:rt;it;uity and tho annual 
f i s c a l  (budg&) c ~ c l ~ ~ r :  of' and tjlc M(M, 

PROJECT .AGREUAEii'T --T--' GW..-U-.JIO-O70 
UCTUT.CN AID PND U-.-.-3P-----..--- 

2. Pgfocxcnt tie. 
Piini 3ky of AgrficulLurc ; : ' I  . L.:, ,, -. . - ,--..-.-,L-- - - e v i a l o a  NO. - - 

3. Ptc,~~ct/~.cc)r,:q 7i11a 

nH .CGCl4tY OF Ti32 1:1VC(itlfi\!2tJI'OF 
Gi~a~la. 

t P , I . ; l~ i~~ i l t , ~u*e  Managanant Dcvolopnent; 

--- -- --- --- 
*---- --- ---.- --- ----.- - 

1, T;'xcr;y$,i-\ra jl z~,re].~rr,yc\li. Sa\j.!1:.1* Pey ?.!.:i. A ~siotont, 
Dire :.:t L ~ C  Frinc::. ;a). A~;z.icu:?'tt!rc 0.l'fi:icers con- 
riuc.;;c.d by I! JU - 3 A C :  (:: wee!cs) ,, 

m, SPECIFIC ---....----.-..-. TA-RGKTS AND /ICY! 1:vm.n:~ . 

6,, A I D -  ah0 t o  il, S, t o  r.1 : :c~.uit  F L C ~ . \ : ~ ~ O ~ * S  :o? ~r'ojest,, 

8,, Cpplic.~i;j.m of RkA i7rogrm t o  Univor:;:ity of Ghana h a -  
dc,lLc Flomu. ll:;.cie and a,pproved, 

http:i6enhtif.cd
http:Prin::..aJ
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PROJECT AGREEIAEKT P A G E ~ O ~ ~ P A O I S  

GETWEEM A!@ nNO -- 2 ~ r i o l n o t  cr 
ithistry o f  Agr i c~~ l tu r e  Ravtslan Hn. - - -------... UI__ 

MJ IGCISCY OF TilE GOVCn;lk\CXi' OF 
Gha13n -- .-".I..------.---- /\ gricul.1; uro Ffanagenlon, llevelopnent 

2, Study progwn in L;,,Su un nlanagenci~.;; %raj.n:i.ng fox* 
two rcoult crpsxt s oi' t h e  AH1421 progrcm dovclopccl,, 

1, hi-rival of 2 AIIl,il:.n!lecl advisoi-s for i~fl:.S program, 

2, A;.i-j>~;lal one 1?ZR/Cufidecl ecivisar foy Dhk pr ogrm, 

1, ~ ~ c x d  sur.:i?- :?.ad osricn'kttion Toy 3 ~ . ~ I ~ ~ s c I : c * s  and 
~ : ~ ~ ~ t c ~ ~ ~ . : ~ i ; s , ,  

5., Fj.e:!cl s ~ ~ - c , I . ~  2nd o~liontation or' 141;2 nd:,risors and 
c:aw~'t c r n n ~ ~ t  3.. 
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. I .  L t ,  i; agreed i ;ht  (:a, cvsluaLi~ns sl' this ps.o4oct be 
c:)liducbcil, 3r.e c~Zte!: -Ltr3 ycn18:: and ace at t h e  end 91" t he  pro;ject. 
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. . .  
Easeline date f ~ o m  o survey of n1anagerie.1 capability 

and '$1*e;anizztiona& .arritl~ernar.:~s of the ;XOA w i l l  bc develagc6 by the 
AID+bft~ndeCZ advisorb a'l; t h e  outset of .(;help. nssi&mlcilt, T h i s  

Criteria f ~ r  eva1ue:kion xi11 hrt bascd up11 acl~icvenent 
i o:l' p ~ q j c c t  pulygses p1.u~ a. dc%crrn-iiza$Am if +he il1s-;;itul;lofitl3- 
? c3mitrnz~l-k~ a;: j.r~ Section VI. -;!ere n c h n  a t i m d l y  basis, :?a&& 

on thc results af t i ~ c  fim'. c r a l u a k i m  in - k ~ n  years, m?difica.tion 
j 3i. c i l n t i l w ~ t i ~ n  3f 211~ pf~jec'i vil.1. be deberinined. 
'1 
I : I?lo COBTTi~Ci'JTLOHS 01' THE U,S. AND GXi!bZr! GOVXRin*lXGfS: 

..,",..-c-..o--,...--"*C) - l....LL--.C-.--.--..-..-- 

i 1, E:ianctpcmcnt or" 2 l!D Snpxts 
-"...-.I2.---.C)-.LII- a . . -  

The A3.D Dcvcbcpmeni. A.i,dmin:ist;:cw;;ij3n Gff'icci: ' i . r i l3 .  have 
rc:Sp~~lzs%bilii;y :F3? plannintj, wgaaicing, ci~Q ~3~rd$.i:~l';;i3g iTSAlD2s 

i 
a:;sisf;&ncc r.4-;;h %he 12SSnr:;s ($2 the it$()!;, IJilivc!r~i-j;~ of Gkznil 
2nd G:Q4P!\ I;o c c c ~ ~ ~ ~ s l l s h  -the pxlposc 3f t ; i l is  p;:qjcck. llis 
~*t!sp~nslb:ilikics :.;ill ~ l s a  Ir.c?.udc: cLose od~ia3j:y assistance t3 %. 

the I'~~~T,o~:..Ic~" allti Qro.5nin.g Of l ' t cc  i i 1  the  1CW- ; zecrili'inrect and p~ovSci9n I 

3::' overall cugerricion o f  U .f: . f~tnded a d - ~ i s o ~ s  ; p i * ~ t r i C i ~ ~  csilf;.i.l~cing 
l*r?:.ric.rll 3f proaxss 'and gu:idc:: pro,-jcct; t3~tar.d succc,.zafi~l nc'l?icvemcn% 
3::: tile grojcct; purpses;  c~nc'.:~~cts, ?,%en necessary, k-aining progi8al~s 
$:.,a. :iLQil ~1x3. BIO E;cecv.l;i'.re i!cvcI.opnic~t seminars);  and co:ndinates 

i 
t!iu . ? : : . ~ c u c .  of  c3n~13ii.i"iic:q A D  funcling proccii~xres; an3 particfpcnk ...,- ;,J 4i.il:I CE p'cgiia~is ,. 



management t r a i n i n g  i n s t i t u t i o n  t o  be established i n  Kumasi; assist 
i n  developing, designing, conducting and eva:luating management train- 
i n g  smimrs f o r  a11 managers i n  each  region ozch year; t r a i n  Ghamian 
seminar leaders; serve as counterpark t o  I?+ Ghanaian o m i n a r  leaders; 
provide with counterpar t s  rgmagmerrb oonsultancy serv ices  t o  each ro- 
gion; i d e n t i f y  and reccmrnend p r t i c i p a . n t  s for IJ,S,, training and develop 
t h e i r  t r a i n i n g  program, 

- 
A I D  l IPo.1 A 

(~I-o~I  

PROAG 
COHTINUATIOH 

P!CET 

A xr;!tex - 

b, DAA Pro~ram 

PROJ@C'T AGREEMEMT P A G E ~ P ~ A O E $ ~  
6eTWEBN AID k'iD 

3. a Oltgtnol ur 

k ~ y - - ~ ~ ~ - c ~ ~ r u r e - -  R~vlr lon  NO. - 
Aki ACEIICV O F  'THE GOVEBtlUCNT OF 

Ghma. ..- 11 g r i c u l t  ure bianagement Develqent 

AID t e chn ica l  assi .stn:~ce f o r  %he ?rog~*am fo i1 Diplma in Agri- 
culture hdministrai;ion \.rill be t h e  provis ion of one professi ,oml/ t raining 
advisor  with a s t rong  baakgrour~cl in msmpemeni; -Lrclining as r a l a t e d  .to 
agricv.12;ural i n s t i t u ' t i cns ,  T11j.s porsoi~" s respu;lsibi:l.il;ie v~iU inc l~ lde :  
act as  a e i o o r  t o  t h e  Chzna Z1st2tute of I?arngcme~lt and Pub'Lic A&inistra-- 
t i o n  o f f i c i a l s  in~io.2vcti i n  t h c  DAA ,pro::ram; c:~llil.i;erpallt .Lo t h e  course 
clairnan; assists i n  developinq cu-rri-c~iluin, dc.:;ignin:< caul-ses and evalvat.:, 
i ng  the  resu3.i;~ of t h e  rzogram; part icj .pnt .eu i.n rogil-ar confcrcnezo fo r  
DAk i ~ s l z ' u c t o r s  5.n teaching rncthodolog!y and i n  ag?:icult~~i.al inanagement 
slcills; provide advise and necSs3ar-y guicionce ins t~ .ucLors  conduc-Ling 
f ieid si;uci-ias; assists i n  idcni;i.fying and scl.c~:'iing pwt:i .ci]x~nto fo r  U, S, 
t r a i n i n g  an4 assists i n  deve3.using t h e i r  U,S, k r a i n i  slg progl-cun,. 

I Onz prof aosior.s:L t ~ a 2 ~ 1 i n f :  advisor wi 1.3- bc pr*oviciod t o  L he Faculty 
of Agricul.bdre i n  t h o  UniversLLy of  Ghana to scti:vc? at; ~ounLel-pc!~  t o  t h e  
course chaim:~r! of t h e  Master:; of A g r i c u l t u r c  lidinj.nistra2;iun pllogi*amn He 
~nidst ha,u.e h2c! ex.teilsivc! exqjeri.ence i n  both A g ~ ~ i t : u l . i u ~ e  and /itlministration 
fa<:ul'tiou aad i n  a Universi ty ,  1lj.s l .e : ;~onsibj . l . ikie~ w i l l .  include:  e loso  
adu i s~ry  reln-t,-i.onship v!ith t h e  Univei-sj:ty of Ghana offic5.czls involved i n  
' t i~e  !*lhA prBogrS?!i; assisi; in devcLspinl: cr?rriculun, de::igniny, c:om scs and 
sva lun  t i n g  'the results of t h e  :: ?y.r,gz'm; ~arLi(:j.p;.hc i n  regulal* conf ercnces 
for  instruz2os..s of t h e  ffiA pro,;rani to  coorcljl~eto ?,he overa l l .  program and 
improve .the in:;Li1uc Lbo~al. m@'it!Od010~;~ and content, : provide advico i n  f 01.- 1 inuhting guidmcc -Lo i n s t r u c t u : . : ~  conducting f ic? ld  s tudias ;  prticipates i n  

I 
selccl;ing and  yecan~nending par ' c - ic ip~~i ;  s Tor U. So' Lrzining and develops 
t h c i r  U0S, t r a i n i n g  programo 

Shor t - te r~ i l  c o n s u 1 ~ n . l ; ~  ( 3  man-mciiths) rJi.21 b e  pro-~ded  as needed 
Lo assuro s u c c e s s  i n  a l l  t h ree  compol~ents of  t h e  projcct and t o  as- 
sis t i n  c-da2uaCing t h e  progres,j of improved managencnt * 

--,.."...*--------.-* --- -- -.- 
Ccspcrn:ira1r C ~ ~ v ; ; ~ ~ r n ~ n ~  J r  )?r.' i c y  

I' ,/y' 
' J !  . . I.:, . ' . I , :  r,.: . . " . . .  .. . , - : * I ! .  . *-. - 'I 
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j0 ParticivUrk Trair~iilg 

AID zgrees to pravj.de $he tr~aining i?.b:!cad d e s i ~ p d  to improve .bhs 
c!~pabili.kj of Ghanahn iao.i;ruci;ors -to c~i ldu~:;  s ea~in'trs and couisec .bha4; will 
resi~3.t in grc?hter m:mageri.al citpabYtjLcy in t f lo kil?, The o:q~c:r.ienua, oduca- 

and ba.ci;groimd of cad1 gz:..tic:ir~nl vri'U- be? considerod c?.osely bex"ors 
d z t e i i n i n p  the t y p o  d '.rajl~j~~g that person rri.11 receive, l'ho MOk, GDbIPA, 
asd the  Ilniversity of. Ghana, a i.d U S A I D  wj.13. Jointly id.entify and seh!t suit -  . 
able qujlified. persons for  t ~ r ? i n i n g  Ln the U,S., Tile USAID i n  cons~tLtfXLiin : 
with the Chana-ia.n instit~xliior. xi11 c!ct..oi;?~.ins ~ I l c ~ e  tr.ilLn5.ng rray host he  ob- 
Lslnccl 2nd rnr-lco all. n3cessarT .j,rrctngcmcnt3 f fo  rdaission 310 sole(:.i;ed 
t>*n ,-:.aing i j.no.t;itr.it;ioa 5n iA~c 1J,E;. Each p.rLiC:'Lp'r:?.L IT~LISL noet ,;he a6nissim 
stand:ir+ds of Lho U,S, :ins.i;itu:;S.on whcrc ilc is .;o be Lrebed,  USAID h~i.23. pya- 
1.~icI.:!e :iunds t o  Pinanco t h e  fees:. living aX~-oicr).r,i:ro, -tr*avol wYchin ,the I!, S, , 
bock a7.lo;.r&nccs, and o.'cher t;nGs as sutho112~cri 3~ kl:!l rcgul:?'tiona and policy, 

A ::c.:xponcn-l 02 UoS, 1 lrOir%dcd co~i~~ol~ri.'"ci es LE; inc3;ud ed i t1  t'nio pro- 
j e c t  -Lo prwida each of the i;t,roe ccnpo~~c;rbs of t h e  grojeot (ArQ(S, M A ,  m d  
I ViA ) ~;:ii;ll a I:i.nitecl ' rctponse uapab Wily f o r  .t cs &.in::: mi'terials ,, aurlio-~vLs~~al 
(:c]dluipn&,, (cmchj.ng aids,, ant a minimum libr*a?y -jioupl~lernent.. Included B this 
c:i%sgory rril!. be t h e  provisial of f i v e  veMclca l o r  the pilojec"u-.one fc~r each 
$ichniciar.  and the AID llovelol~.nzn't E~&~linistra'i-~S.m Office, 

This ngroenent l~er&:by ob:liqzztaa $ 5 8 : ~ O  for co;rmodi.ty ~,roc:w*ment.. Of 
bllis im~~u&, $lb590&0 w i l l .  be ubeb]i .gated i n  n PJO/C,, The i*aaiiin.h, !?13,000 
ere f'or books t o  be pocurcd directly by the 1ISAID r ider  a r3epmte purchnac 
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A I D  O I O - I A  PRO.! ECT AEiZZ5idlfNT (0.31) 

OETVEEC! nru t.rsn 
PROAG j 1. hgrccicvnt i!o. 

U?~iTttiUATl3!4 1 -- Ravlolon Elo. - 
wrzr 1 3. ~ ~ r ~ i x ~ / i + c / , v f ~ , ~  Tit:" 

L AX 1iGCNC'r Di: THi? GOVIER:;.UP;!P OF 

I\ I trH:ltX --. 1 .---.-.- C;har~c -------.--- .-- 

1 
I Adequatc faci1.i.Lj.e~ .?or t he  Al?nuc?l. 'ie;;:io~.~al Sm.7dnars <lTe not 

3.v~..ilab!-c in Gilana., Thkrei'or e, coiisLyuc.l;i L)I~ of a IjuXding in Kwnasj. 
on t h e  grc~ulcis of Clie Krtz.dar;c CoTlegc is ilc~.:essarx, 'Zilis f a c i l i t y  
t~-3.1. i ~ 1 ~ h d . 0  ' k ' v : ~  C L ~  BSI'CO~RS, Ohe audit,o:!oi::c~ rou 2- small co:Gerenc'e 

i roans, l:.O incii.viclt2.j. locig:ill: roans, c. kj.L r:'nm ::red d?-n.i.ng :f,3c jrfi-Lics ,, 
Thr: .i;oi;al. -:o& of iheoe i'ar:ili.tie:; ( i \ lc l~: i : i - l i~  ~ur.i-l~shfinl;;s) :is osti- 
axt,edatU.~.:\*?C0,~03., T h / ~ ? p f o j c - ,  Li; r.ril.2 ];;-ovidc z USBII! gi-~nt of 
t h e  Cedi OS :$~.C?O9C00 t3 2::sict tile i.iCk in ~ a r j ; ~  ' : ~ ~ ~ ~ ; : l . c ~ i o ~  

I of' Phe building,, Tllis is :a non-z-c,?:ua;*cl!i?;i, c:q,ellse, Tho K t . ;  :;-1l also 
h e  rcsponsibl-c Tor* 21-1 llct:uclralt i,o:;to .s:-c;:$-z.?cd 35th -i,:.: a i n x j c s . ~ ~ . ~ n ~  / 2n6. xj.31 j.& .Lhc rc~ci:.:d .-.. ?f :511~~.0j?.L, Sect ion V I i  A.ndica@es 

I t11e p~occdui~es  TOT I . ~ ~ I ; ~ u ~ ~ . ; x I w . ~ ,  

I 4620,GCO is I?cl~'u;y ob2-:l.&;:~.l;ed .Lo f w d  .ti:cw ssLxrics i'or Lhe f ir3.l; 

i p a y  of t h e  projcci;, 

I 

I --_U_C_"__L_I------- .- ---..-.-- 
Fcr tllu Cnopwotlng Govcrnnont n. P.paacy F ~ o . l : o  C.eoncj for ln~ctnnlicnnt ~ovalnpwj& 
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7. ?!elti Stucly-Xunfiirp ko. . - . .~  

To achieve. Lhe goal of irnp~oved. j!iingemenI; ' i n  the Ministry 
of Agricu'l.ture, it is esscnt&sl Lhct all c3;u.r:~ stud2.c~ given i n  . 
the  DAA accl ICAP. pr0g3~arns. be rclcvan-;L 3s poosib1.e t~ the ~Gkiai~aian 
.!!gricultural si tuation.  'Jthe?efore, i'~ is necessary .'chat the instructors 
3f these pmgX'alns cmCiU.ct fid1.d st~ic?.ics in Gllnnq as reb te f i  t$ 
t l ~ e i r  cburcse CIZ' study in Gh811r -- bu-bin social and econontic. Ti~ir, 

1 " 
, 8  . , 

i $4,000 i s  hcrsby 3bligatcd by UiSAZll 'i.c fv.!~d l;:?esc 
; stud5.e.s f ~ ?  the  first y e w  3:P t he  -p?oJcc.t., 
I 

I The I\linj.st?y of Agrlcultwc c?n& syc ,xi.{ i . ca l l y  i t s  ih~lpr:.:or 
\ and 93-aining Office is the  roccl p3S.i~: 23r .i;l:e a*m.ii~islrati~n 3f 
1 this pr3i;jsc-L. !?he L~linis-biy -:;ill bc rcs>a!?nii::i,2 9): ovc:call 
j ccnr.iibi?e.l;iorr c:r,r! guj.bancb ai' 2hc p;.c)Jcct ~el~::c.-li:>rr 3f c.;iurliric\";cs 
; jy2 2.-.. t~nining nncl :(,r~vicliag xrz;ior j.npu.l;s ink:, .:he c~~.rc!~aJ.!. yy3gi.ctn1. 
i Thc KCPI c~lla\)s~:. .ction 15221.. @he Vnit:c.~af'$'r . u 32 tf:;tifl.t: ;.';nd C;X~R'L 
! 

.i.o e:;eet!tial fu;: success 32 'bhi:; :Q;:~;)CC~;, Tne c ~ t r . : ~ ~ - ~ c ~ l f i ; c n ~  

/ ~ f '  3 c:23~e ?f3i'!::ing Y C ~ . ; L ~ ~ O I ~ S : ? ~ . Z  C G ! Z J ~ ~  CZC: K3A U~15.~~~i~sj .-cy 2:f 
! .;;kana and GTi@I in t:wlr:ir,g .i;cr:ard a cu-bioca:. i?;2nl of inci.eaT~i1 f'33d 

! p:ccd~~cti.on ~7F?-7. d3  mt~ch t o  ei?haricc <,hc cc~q;ebiS<:~:r c;:P each :i~.nsf;iLu2.i3n, 

1 
I T11c 1.ICA agyees Lo: 
1 

b . Selcci; candj.clztco for t 3c  W-4 cnc! I;i4,2 programs 
based. on sound pro.fessiooa.1 cr5:;;ari.a. 
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-- 
Technical Officers - 4 3  Lhe ~ ~ i c u l t t w a l  O f  P i c ~  

.,. , . . ; 

e, .Provide PJ~ '  Lt~t: niaintenance and $pcrakiur,aZ costs 
of the A D  funded. 'vehicles (31 for  %ha APJIS 
tecPaiclans and t;hc Am-Db.Q. Fl'hesc vehicles 7-:ill. be 
t i t l e d  and xe&isCwcd Lo t h e  bfC!A. 

f. Provide ntlminis.';raLi,ve, accrelai*ial s~ipp~'.t, oPfice 
space a l ~ d  t c a c h i ~ g  iraterin1.s t o  the 2 Am45 ATOn.fundecl 
Gechnicians . 
g. Pravide Sunas [>eyai?il the  $!,00,000 A I D  grtznt) 
f3:r conslructicin an3 f~~rnishingc 3f :iaciLiLies Poi- 
I;he AfifS prcgram a-i; I[:w,ns;S and '$3 nbidc by the A 3 3  
policies and ?egulc';i~nc 5.n SecLim :KT iri the bidding 
atxl : ~ f  the  c9ns'cruc;im. Tf c~ns-;!!ucti3n of the  
.'1.%!$ ficili'cics ic 231; cccspletcd by July 3.975, t'na 
MOji agrees t r ,  the i .?.cnti.f 3-cai;ian cnc'! u';ilS.zatf on 
of temp3rary f c ~ c i l i  tics so ic'n?:~ ';;he j?rogr?,m m y  . . 
begin as schedulcil, 

$,, Provide anri bud.yct; recui-rec2 c'~::$s f51' i;bc 
~mintenance and sup3rt 0;' -Lk5 !iRL5 -~ncil.-i-;;lcs acd 
$l;.:)grcr~l includ5.nfi ~zintccamcc pcsso:!s, cwks  
c3.~t:il2~*3 f,cundry !,t sn; aurj.io--fr'?sns,l ;>e.?'smnel: e'cc , . . 

i, Provide Par p2;rfessl.jncr'l. cia?:: ccrilbcrs as 
ins-bruct~i-s f c3ua'~c;:~artn c'i, JZElS. 

: 
J,. Frsvide saxcry, trainitly; c::_c.cn:ic, 'trci-!icl, C ' S ~ C ~ I O C ,  

3 , kui8ion fccs a ~ c l  bo3k rtll.;r:trr,cc fa:' 1111 l4CkI 
" "1kt-l- Cl'C"JS 2 tra!.nccs i n  all ttcc.c pz J,: *- * 

k. DesiguaLe a31 :e:::~ioca3. rcnmgcrs $TO'S thruugh 
PDA ' s') to garhicipl:;;e i n  thc AK1;S pr:ggmnl 3ncc pc? 
yeae--regj.olz-by-regi.on. 

p 
z 1. fro~ricle seminaj,-,/co~wrc ?.caaers rrs required by 

! p 
P Lhc three prDgYan1s . s 
'1 

k ;,' i 
). 
b :  i "--- 
(... ' 

c., r i  . 
I'KXGZ ~u.~~ammn~t or ~ l o n c l  
I 
t 

, .*.. 
I~ f~ , l : r~ 'C~ . !~ l : : ! .  .,., ,,,:: ,.,,,,,,.,. 
4 
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t D!ZYSlC!Zlt AID N I D  I . . . I . , + . ~ ~ , . ~ ~ - - ,  -IUU 

2, !,3::u1.rtn: Xn. r;glncl or G ! id .nistyy .yo i.w<Li.:icuj-tmc I~:; ,-:; ..7 
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n:rz~ i T 3, r;:.:crt/tict;r.~~ .)'!$!a 

I 

d ,  P r3 vide and ai.sange i'br qiia!,:i:l.'icd :Caculty, 3c-i ,cS dc 
I 

ins.i;ruc'c:xs, ancl fi"ic:ld Lri~?s 3r absc:rm-ti~r! taui.2 . 
I 

, P r m i d . ~ '  f u l l  !na:.ni;cna.nce an3 9p~mi ; i sn  os?:; :I? 

'the -4XD-:rundcrl -c/ch:i.(:l3 (1; 29-L- .i;l!c C:!A technician. 
911j.s %-chicle v i L 1  tj-kLc:d. 2nad zegj.s.Lc;:ed Ca :,GXIm?. 
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Ale rasa.r* ! BRDJECF AGREEMENT (0.008 

u2nlEE!4 ArD AND 
PRBAC Minis t ry  09 Agricu1tu?c 

WHtl4UAVlON - -- Rc~loton No. - 

a" ' 3qt$biir,h a ne!: gl*adu~i;e Cel.rc:! ,p?:3grnrn 1 e u d j . l ~  
t d  :;he ddgrc!e of' t$i;~:;tcr 37.' Ai;.r:lcu.:L'ia~-e.L Aclminist;..ation 
(ldlM] ,: The nou-thc:;is , tz.!o-;;.caj: c3iwsn eill. focus an 
ag.~:'~c11ll;ui'a1l~~-~rel~i;ecl ~~~l!agc::lcn~ s-'cud:ic.s oi-iell'ierl. tatfazd 
.I:i?,:-t pq.&n:8tic tleecis 3P Gl'lr^:ilaj.in ag"icu1.I;ul'al ~d;;j.nistrCZ;ion. 
This course ,rs:'~11 be locn-l;cd :in the Pzcu?.'~y of A g r i c u l t u r e  
but ~13.11. be cor?d~~c.tch i i ~  c:oqx?;.aLig:i ~.4.l;h Lhe Sc11331 
31' ~ ~ ( l ~ i i ~ ~ i s ~ ~ ~ ~ i ~ ~ ~  i;d GZWA . 

1 i;ac2.$r? Cnii p.!::;r.3.de II:~~;S:'L:IS 2~15 fu~*~l : '?s : '~ ing,~ +:ll~ 
~ E C  A:~B-:?l.:.l:~Iefi .tec?.~j.c.isn Ir.dyj.;;3p in IGIA y32i.am 
31.: es ar? r:l.l;eYuilt,j -vc, 1r.r.l:~ 2 b~\c&ei; olJ.3er1tj.crr ~f 
$ 9 , ~ 0 0  %he :!'i::sC ;qri:r 2nd $ ~ ; c . o c )  c a c i ~  zuccced:ing y em.., 
The Un?'.vc?s.i,t:~ 3s .L'I~zna ~:q'iuz~s;: f'o:~. $ 1 - 1 ~  f :i.rs"i,Z 
rn3nths vi!-1 be n~nclc dii.cci;ly -It, iJSA'lZ1 in :L 'l.un!p-sum 
r.;itll:i!l 120 clay:; 3:f .;he ~ i i ; n ~ > ; u ? c  31  i;'nis ugrcement. - 
Funds f ~ r  siiccecd.i.c:; ycai.s .k:1!.1 I;e ,prlo'vS.dcd u p n  r eques t  
of USAD. 

d 
i . IaJ3vide aild asr angc Pdi' y u a l i f  :i.zci. fccu?.ty, outside 
i n s  t:cuc-Lgrs ; end f i cld L~~j.ps 3;. 3b3 L'!:Ys~~o~I ~ D U ~ S  far 
t h e  ig1A pr3grcnl. 

---* 1-_1_.-..--1---. .. ."#.-- --.----me-- 

Fc: th:, Coapcrci i~:~ Goucin~acn: or Ag;iviy T f  t h ~  Ag:n-y f.21 In,o;n:llrnol D J * I D I D ~ : C C ~ ~  
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A ~ O  IDDO-!A ~ J ~ O J  ~ c i .  x c r ; ~ ~ ~ :  1. Prol~c?/kctlvl:y Na. 

10-031 ( 64.143.-.XI.3-070 

A?; A C . ~ ' ~ I C . Y  01: rile cov~:;;i~~.:cwr or: 
.- i it$~?icull;ttro f4ar1agailont l)evelolwflen.t, 

&<HEX ----- 
I 

;j , Provide! 2cim.i-n-islsa.l;ivo, seci,ei;a:piv?.l s~lwoyi-, :, office 
:;pace and t e c ? c h i i ~ ~  1 ~ 2 t s ~ ; l n l s  .i;o -L:I e MAP. r:,:?ogi-:m and ,\ID.*. 
r'undecl tecilnicia!ls, 

1 I,:, P r 'o~~l i lo  fill. rtlair~.t eilr-? !m a , ~ d  ~pf-r~?.L:i.(?;~ c.nsl;r, f o;,. $11 c 
i ; l l l -~~f '~~ndcd ve.hic1.c (I) i':.,'~! the  7Y.i;ll .ke~h~ic: '~an, ,  'fil:Ss vehicle 

i i~i-11 be .Ll'l;%ek ~ i t d .  r rcgin'i,::rctl LC .Lile Far:u-l.ig of I\gr.icu!.8ue,, 

BEST AVAlW*  co?u 

- . . . - . - - - - - . - - - - I - -  --.----...-.-----.- 
r o c  !ha l:oo~cratlny C O v c r i ~ a ~ n t  tar clys:lc:i Ft,r l 5 d  Agmcy f.,~, ? ~ ~ ~ ~ : t ~ c l i ~ ~ ~ u l  ~ t ; , c l ~ ~ n , n t  /' 

. . 

', ". ' :;,;;'I.<. . ........... . I . . . . .  
. . ,  ..-..................-.. .:: 
' 7 .  ( " .  ..... . .  -""--"-' ..... "".".* ............... ' ...-- ...... - -  ' -... .... :'. ....... 
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AID lrso.t* PROJECT AGREEMENT 1. P r o l o ~ - t / A c t ~ v t ~  ~ o .  (e.4:) 6U-II.-P3.0-137'0 PAGEEO&~PAGES 
BETHEEN AID AXD --- 

PRO AG MinistI'y of A gl*icul-Lure 
CQHTIl4UATION - 070.-5-7 Rovlrton 110. - 

I At; AGEMCY OF TtlE GOVIIAt4IAEt.IT OF 

l\ 
Cham A g ~ i c u l t  ure Xairagemonk Development 

ANIIEX - -- .--. I 
B, Spntractor SeZecLion, The blm, will ~ b l a i n  a t  l e a s t  three 

informal bids from local- contractors nccl asker careful review 
of competitive costs am\ professional ctxnpetenee, award a 
negohiatcd cont,rar:t , 

C, Superv5.sj.on of Cons-i;ruci;x&m, The Ma1 t r i l l  provide for super- 
visioil of t l ~ e  actual construction by a qunli.tied loct~l .  f i n  
or  t h e  1iilliotr.y of liork:;, AIL) ~J-il l  a l so  uilciex*take pe~liod-ic 
inspectiomof the consP:*uc-Lion to eilsuiy h:ontil~uing compliance 
w i t h  AID standards,, 

D., F i n a l  lms~wi;ion,, ?hen 'the c o n s t r u c ~ ~ i o n  or" t h e  ARI4S faciYitiee 
has been canlpleOed, A I D  ~Jilll n~ake a f i r ~ ~ 2 Z  i~ i spc t io i i , ,  If con.- 
structj .oi~ work pci*i'onnctl i s  i r ?  accordtinee with s t a n d e ~ d s  and speai*,- 
f icaiiions p~..sviously apl~roved by A ID pu:.sur?n.I; .Lo Far2 ,. V I I ,  4 ,  above 
and i n  cccor.ckzne;e wiLh .;.lie rec;uircme!~t.s ol t h i s  pro;jcr;t agreemeat, 
A I D  iJil.1. rcS.*~~bursc the  li0h t h e  m.ouril; zpecj.fietl i n  thj-s agseenent,., 
'ru obtsin such reFmburse!nent, khc IrIQfi sl~el?.. sulr;n5-t Lo t h e  Controller,, 
USALD/GI.!~;L.I,, Vou-;her FoI.:~ SF--l-r331!. ( original.) aild Sl'.-<kC)3$.(~ 3 (l;hl*es 
copies), properly execd;eci not latn;. khan 30 days af.;:.or f i n a l  inspec..- . . 'i.zon arrd accepi;ailca of .\,he building by AII),, The *voui:hsz~ must, specify 
cc.m~o&:ties and selvico:; f o r  t r l ~ i c h  A111 i'11i1:l:i arc bein!; u t i l i z ed  i n  
order Lo ensuj:.e c~mplierl:e wi th  parclpe.;clh I< bclorv,? 

E , -.----....-_-_ Proi:urm~svlC,, 'E~:c~p.i; ar A I D  r;?y c\.tllc.,,ct:ize agr.co in tmifiw, 
burscmetxLs n~zcie t o  t h e  1:ro jeei; ~?gl,c~?rac?rik s i ~ a l l  be USCC~. B X C ~ U ~ ~ V C : ~ ~  

-Lo r":i.nancs ~Lhc ~rocurcr.t:r~t f o r  .tho p ~ o j c c i ;  of' gocd..j and Y C Z ~ ~ C C S  

having bo th  . i ;hc i~  SOUIC.:(: and ouigin :in s ouilLrios Fnz:Ludcd i n  
Code 92,5 of t h e  .\ID gco::raphic ec:!e boc!c as in cffcc:; tit -&he kh,e 
ordei-s are placed UP ,i:ciitraets er2 ci~.l;ered i n t o  thcrcfo~, ,  Tho de- 
fin%.l,bor~:j applj-cable .Lo e1igibYj.ii.y ~ c ? q u i r c ~ n ~ o n h  f a r  pgocurement 
are set f o r t h  i n  dc.tai:l in Sei:I;-j.~n~ !1,,2, k.,,3 (except 1;..,3,A), 4,,49 
lto 5, Lk', 7 of :W) a p i t a l .  progeck guldclines: borrotrcr procuranent 

of consl;ruclion selviccs -. A I D  Manual Crder 141+2,2 (A c ~ p y  of which is 
bcing fwixished t o  t he  Government of Ghana cancuri-ently w i t h  the signing 
02 t h i  s pro jeci; c.greemcsl"c), 

http:O7omc.it
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AIC ~ ' E J O - 1 ~  -I-'= ( 0 . ~ ~ 1  ECT AGl! BEhlEl ' f  
UETWECN All) AI4D 

P:IOAC Mi~xi3try of Ag~*iculture 
Z0NTI)IUATIOtI I -------. ?t:3F!T I A l l  AGCflCY OF 'i;-OC COVEH;:MEN7 Or.' 

Al;ilCX -- --- -- -- -.- i C-hma 

070-5--'7 I- -- .- ---. --- Revlrlon No. - 

VI1% b?ethod of Reimbursemq& F ~ a c ! ~ l . t ~ ~ ~ ~ 8 ~ ~ r i e s  .- GIEIPA and 
Unive~s2iiy of Ghana ----. 

The funds providctl under tiiis r\ereenerrL fo r  t h o  sa3aries of 
one qualified Ghanaial: instri.:c%or :I$; GJNPA and three quallified 
Ghauahn instrurrl;ors ZL t h e  Ur~ivercli;.y. o f  Gmm (section VI,A,6, 
above) aild fm f 5.eld s tud ies  (Section '1!:.,1; ,7, abovo) sha l l  be mde 
available by AID as i*ccluired arid in cccoi\iia-nce with the foSlovfi.ng 
pro~odure: 

A,  Upon receipt of a .m-ittel: reqi,:a;:.t f.ro:n each Clxv.ntce 
(GINPA arta t he  1J~ilzorst;y ci' d;la~!.), Am s h ~ l l  provide 
Init ial .  nciirznce c;;: :turds: cl. s:~'t3s~c:~ext advances i.n speci- 
f i e d  ~.!nou~-Ls:, sgbject 'i;o Lhe i1l~::..i't.3bili.i;yy of i'lmds for  the 
pwpose, S ~ w h  arivanccs r~i:!l i?c;t s>:<;ced a totn:i of more 
'Ll~.%n 25;; of (:act1 s?-?antec s ann~zucl x~i:c;ui.r.c;7neriL 3 f 01% t h e  
posi.lions artj f:'i?:'.d s'l;u,:Xe:r b:?:ir.g f;i71d,A,. TI~e~'cai'l;~.r:, iZlD 
~jl~all- rej~nb.ul-..ae el:ch Graiii;cc ,.>n a ciuar~terbly 'oasis i i z  an 
cmoun'i, equa?. to repor-i;e:i e:cpe.!:.112;.~;~e:; isn an j~~l;\rnost bzsis 
end unti3- such .L:ir.~e sa .i;o8al. t . c ~ . n . : ~ n  acitlcd -Lo the ad- 
vancoo cquals Lilt, :unouni: of 'i~tia!.. f ~ ~ ~ x i s  to tlr: made avail- 
zble r'3r ih2.s puza;:oseo 'li.ier.~fi;ci.: vou::hers fol* e:qonrl:iturea . - 
zubnit'tcd by mcli S2ctntr;c w..l.l nee i>e rc j~~buroec i  but,  w i l l .  be 
applied io l:iquic'i:'Lc t'nc re;i-.n-inin,:, outs i ;a~3ng ? d v m a e ~ ,  

In t h o  c~:ent i;hc -.;3.hl tiiroul~t ai' .the O U ~ Y Z ~ R C ~ ~ ~ I ~ , :  ; ~ ~ V ~ C C S  

is not  c?.cc:mnt,ed z.'ar by -i;he ~r,:?ul-.hf:l*o, 2ac.h Gi.aii:,ce 1~3-11. re=.. 
.fun3 t he  diff ercl::l:e t o  :'.T.D Fi l  nc.cc*l-dance vrj.tl~ p w a ~ ; . ~ a p h  I1 belo!!, 

I I B, 1 o obtain 'Lho in<.;;ial advsn r .cs , c:: (:':I Cran-Leo r;l:z'U :~u"m-Yi .i;o 
t h e  Corri;yol?.ep, Ii:It\lD/Gk;~.r~?, Voud-icy F i s ~ f l  SF.-~1034 (origin31) and 
~~-.1031!.(a) (i;hree -:opj.en), pro~cr1l.y cxecut,ed,, z-~q~tes.l;ir~ an ad- 
vmce of lounds i;.: ,the agreed clpon am~unl;, 

C , To 0bi;ari n 1-cplcnj.::hneni; pa:firtenks, each C~c~.n.Lcc s h a l l  ct~bnii; -to 
t h e  Con.trollcr, U ; ~ : I I D / G I I ~ ~ ,  Vouc:>cr Fom~ F...L031; (originxl) 
and SF.=1-03!+(a) (.t.llrac copies) ,  properly s::eaited, i n  t h e  amount 
of: the  oxpendi tu~*es  made dur1ing the  paricd covered by the voucher 
r.rhj.ch shall be su::po;.l;ed by: 

(b) ,a ceet,tficat5.on signed by tho appropriate Grantee 
officials A S  ~OUGWS: 

http:Voue>.cr
http:lr.:)-u,.hr.rs
http:iqui&.te
http:follow.ng
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FiiO AG 
&. A3icmtin: 123. 3. a Orlelncl or 

Ministry of Ag-ricultu re 
CCtf TlI!OfJIQN - 070-5-7 Lon No. -.. 

.I.--..---.# .- ..---- .U-u.-r.-<-_------Uu- 

-%EET -1 G - ~ W  T Itgri::ul ture ktimgafiont Cevelopnenf; 

3, r 7 ~ ~ i ~ c s ~ . t . ~ I v l t j  ? I L  

A?.! AOE:CCY OF 213E GDVBRNI.?EIIT OF 

r,V:qC)( .--. , -------.-----.------.- -- 

( "Tho undersigned horaby cni-tilias: 

"(a) that payment of t h e  3um claimod ~ m d c r  t11j.o voucher 
is proper and due under the ter;ns of the woject  
agreemonk; 

I "(b) t h a t  G U C ~  detailed supporixii  ilri'orn~abi-or: as AID n3y 
i-fluire w i l l  b c  r"ursLished by tho Grzni;cc. t o  AID uFon 

i ~equc?st, 
i 

"By : ---*. , ------ - 

L1, I d o t  la'ier tiian 30 days aft .  3): .i,l~;he .L?~;ninil.t.ici~ of 8he f'ur:d?.tfl pcriorl 
1 provided fm* f;:'ti:113:i;y s ; L ~ L ~ ? ~  .ies:, C I L C ~  3-a.ntcc shc!l.j. subxi:;; a f i~n?,  

i voucI~c:~-, Voui:ho: Pozm Sip..-] 03L~ ( o~izir~?..l .)  a113 SF--.l03:;((;) ( tahlbce c ~ p i a e )  

i p:roper.ly -.xc<:u-Lec!,, ni?. r!;rj:.l :'No p2:irft a.nl.': ' : V i a . ] -  irouchci-." supported by 
i t h e  c l o c ~ ~ ~ ~ ~ ~ k i  i;pcciPj.ed ii paral;;:c?ph (: abovo : ~ r i u  ncca.l:lgcxnj.ed, v:iicn 
! z~propl:ia'cc:, by a i.e:?~ulci i:~ocl~c for $h!? t?.?!i.~r~c,e of  ' t h e  i'cnd:: ii.encaitxi.rg 
i on harid p u ~ : j u s n t  Lo prrmglaph :I nbove,. 
I 

http:remaini.ng
http:acui-panJ.ed
http:salail.es
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IIR lbrsoutive Committee f o r  Project  Review 
Doorppbsr 12, 1974, a t  4:00 p.m. 
boa 69U New Sta te  

Sub3 e a t  a PW)P f o r  Ghana moll ec t  nAariculture Management Develomsntn 

~ D P  :EDonoghue, presiding 
WDP:   me are s 
AFR/DPr ~ ~ a r n e c k e  
DAA/AFR: E S C O ~ ~  

A F ' R / C U A : D C ~ ~ ~  f i t h  
A F ~ C W A :  J COO 
A F R / C U A : G D ~ ~ ~ ~ ~ B  
AF~CUA: TJackson 
AFR/DS: ~ S h o r p e r  

AFR/DS:  a ago so  

SER/ENGR:AP~~ cher 
AF'/EPS : ~ ~ e g a l l  
AF/w: RMcGuire 

1. Tho PROP m 3  approved by the ECPR, subject t o  (a)  making minor 
uhangou i n  wording of tho logframe t o  de-emphasize fu r t he r  the 
plcrnnin~ uo oppocd t o  the mnagement aspect of the  project  purpose 
ard t o  ctspl~roizo tho linkago with smell farmers, and (b) including a 
1 . . - " A  . - I . . -  .- - 0 - 3 - - - - & I  - . I .--  ,..,...f-----&- El.. 1 r...rl r..rn....r-.,."& 
4 O U u Q r *  Q r u. r & r r w  ur ur, uu w or U A v A A I ~  r UyurLburur ruu  LV& AUUUA. pr, VV- VY.VIIY. 

2. CC/AYR and the prosiding o f f i c e r  confirmed t ha t  t h i s  i s  a tech- 
nlcn l  r~sni:~tc~nco project with a subordinate cap i ta l  ass is tance  com- 
ponsr~ t of approxima t c l y  $100,000. 

3.  Thtt p ron id in~  of f i cor  recommended t ha t  the project  be processed 
f o r  tlut11or~l:::l t ion,  with tho caveat t h a t  p r io r  t o  obligation of funds 
f o r  thn conutruction portion, i t s  estimated cost must be confirmed t o  
comply with Soction 6 l l ( a )  of the FAA. 

4. IUD~J/VA v i l l  bo aoked t o  review the  engineering/construction 
p l~ r r a  (find h f t r ;  ngrood t o  ffionitor the  construction). 

The rurctJn(! win cnllod t o  conoider a Noncapital Project  Paper propos- 
ing n proJoct i n  A ~ r i c u l t u r o  Mnnagement Development. The project  a s  
yroponotf would cover f i ve  yoars, with a U.S. input t o t a l i ng  $1,439,500. 
Dlncunn io~ i  covorod tho f o l l o d n g  points, i n  addit ion t o  those ref lec ted 
by t ho  dociolonu roportod above: 

- Cirpnoity of Ghunn t o  absorb the projected graduates. (F'ully adequate, 
an tho pro oct  involvos re-training of incumbents of ag r i cu l t u r a l  
~ a i  tiono. 3 



- Mequaay of preeent cost estimates f o r  construction component. 
(These w i l l  be confirmed prior  t o  obligation of funds.) 

- Evaluation and l i f e  of project. (The l i f e  of project i s  f ive  years. 
Rrnde are provided f o r  an evaluation a t  the end of two yeare and 
again a t  the end of f ive  years.) 

- Notification of Congress. (LM;/LPCS had advised Desk Officer that  
only informal notification would be required.) 

- Concern of PPC/DPR that iogframe accurately ref lect  project 1 e 
emphasie on management. 

- PmP praised by TA/DA as creative and innovative, ref lect ing the 
Ghana Missionls perspective and ab i l i t y  t o  combine academic and 
practical elements t o  meet needs of the Ghanaian situation. 

Meeting adjourned a t  5:15 p.m. 
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UNITED S'J'MES GOVPRNhlENT 

'113 : Sea D i s k r i b u t  ion 5-t' 
DATE: December 10 ,  1954 

SUIIJF:CT: AFR Executive Committee Meeting on PROP f o r  Ghana p r o j e c t  
"Agricul ture  Management Developn~f.,nt" 

Tlic Execut ive  Coinmittce f o r  P r o j e c t  Review w i l l  met a t  4:00 p.m. 
on Thui:sday, Dccembcr 12 ,  1974, i n  Room 6944 New S t a t c  t o  c o n s i d e r  
a PROP f o r  t h e  Ghana p r o j e c t  "Agriculture Management Development." 

The PROP p r c s e n t s  a f i v e - y e a r  p r o j e c t  wi th  an e s t i m a t e d  c o s t  of  
$1,439,530. T11c purpose of  t h e  p r o  j z c t  i s  t o  develop a s e l f - s u s t a i l ~ i n g  
ind igcnous a g r  i c u l t u r n l  managc+meut arid p lnnn ing c a p a b i l i t y  w i t h i n  
Ghana's M;.iiist~-y o f  Agrlcul turc .  which w i l l  l e a d  t o  i ~ n p r o v x l  
p lann ing ,  nllocaLj.on, and u e i l  i z a t i o n  of a g r i c u l t ~ i r a l  s e c t o r  resol i rcc is~ 

Tlre ECI'I? rc.viewed a PFP f o r  t h i s  p ro  j o c t  oil J u l y  3.2, 1974. At tached 
f o r  your review p r i o r  t o  t h e  meeting a r e  t h c  f o l l o r ~ i n g  documants: 

(1) ?!!.-EL",:: cf t!:~ 7/22!?'! ECP!?. mzct.lnn o z n  t k i ~  ~ z c j r . ~ * , .  
( 2 )  Sts tc ,  163340 of 8 /2 /74  r e p o r t i n g  on t h e  ECPR n e e t i n g .  
(3) PROP da ted  12/10/74. 

TA/DA:Kh'ornher/~tIorthington 
PBAR: I~Aclcerman 
AF/EPS: Pauncan 
AFIW: JLoughran 
TREAS: JBushne11 
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ONITED STATES GOVERNMENT 

Memorandum 
TO : See  D i s t r i b u t i o n  D A ~ ~ :  JUL Q 1) 1974 

FROM : AFR/DP, Rober t  Huesmann h fi 

SUBJECT: EPRC Meet ing  - PPP f o r  Ghana A g r i c u l t u r e  Manpower f o r  Management 
p ro j ec t '  070  

A  m e e t i n g  o f  t h e  EPRC was h e l d  on  J u l y  22,  1974,  t o  c o n s i d e r  t h e  s u b j e c t  
p r o j e c t .  I n i t i a l  d i s c u s s i o n  c e n t e r e d  on t h e  c o n s t r a i n t  t o  p r o d u c t i o n  
t h a t  i s  imposed by  Ghana's l a c k  o f  a d e q u a t e  management c a p a b i l i t y  i n  t h e  
a g r i c u l t u r e  s e c t o r .  I n a d e q u a t e  management was a c c e p t e d  as a c r i t i c a l  
problem o f  t h a t  s e c t o r .  

One o f  t h e  a s sumpt ions  upon which  t h e  p r o j e c t  i s  based  i s  t h a t  b e t t e r  
management i n  t h e  M i n i s t r y  o f  A g r i c u l t u r e  and r e l a t e d  a g r i c u l t u r a l  
i n s t i t u t i o n s  w i l l  l e a d  t o  i n c r e a s e d  b e t i c f i t s  f o r  small f a r m e r s ,  The 
p r o j e c t  d e s i g n  team was r e q u e s t e d  t o  i l l u s t r a t e  i n  t h e  PROP how, because  
of  poor  management, t h e  p r e s e n t  s y s t e m  f a i l s  t o  p r o v i d e  what  small 
f a r m e r s  need t o  i n c r e a s e  t h e i r  p roduc t io t i ,  and t h e n  t o  d e m o n s t r a t e  how 
t h i s  p r o j e c t  w i l l  improve management s o  as t o  meet  sma.11 fa rmer  needs .  
Ic t h i c  ccc::ectlcn, er m ~ n t i 3 2 t d  32 ~ p .  6 8 ~ d  2 ~f t kc  PPP, t h c  ?KC? 
shou ld  d e s c r i b e  s p e c i f i c a l l y  t h e  k i n d s  of  c o u r s e s  ( i n c l u d i n g  t h e  mix o f  
t r a i n i n g  i n  p l a n n i n g  and management) and t h e  t y p e s  o f  p e o p l e  (and t h e i r  
method o f  s e l e c t i o n )  t o  be  i n c l u d e d  i n  t h e  management t r a i n i n g  s o  t h a t  
t h e  l i k e l y  impact  o f . t h i s  t r a i n i n g  o f L a g r i c u l t u r a 1  p r o d u c t i o n  by  small- 
h o l d e r s ,  w i l l  be  e v i d e n t .  

The d i s c u s s i o n  t h e n  moved t o  t h e  r e l a t i o n s h i p s  between t h e  MOA and t h e  
v a r i o u s  o t h e r  i n s t i t u t i o n s  which t h e  PPP sugges t ed  might  be  i n v o l v e d  i n  
t h e  p r o j e c t .  M r .  Kean, A s s i s t a n t  D i r e c t o r  f o r  Program, USAIDIAccra, 
e x p l a i n e d  t h a t  d i s c u s s i o n s  have taken .  p l a c e  between t h e  USAID, MOA and 
t h e  U n i v e r s i t y  o f  Ghana a t  t h e  i n i t i a t i v e  o f  t h e  MOA. These d i s c u s s i o n s  
are l e a d i n g  t o  a c l e a r e r  u n d e r s t a n d i n g  o f  t h e  f u t u r e  r e l a t i o n s h i p s  be-  
tween t h e  MOA and t h e  U n i v e r s i t y .  Per  pp. 7  and 8 o f  t h e  PPP, t h e  d e s i g n  
team w i l l  b e  expected  t o  d e t e r m i n e  t h e  a p p r o p r i a t e  l o c a t i o n  f o r  t h e  s h o r t  
te rm t r a i n i n g  and t o  c l a r i f y  t h e  r e l a t i o n s h i p s  among t h e  v a r i o u s  
i n s t i t u t i o n s .  

Members o f  t h e  EPRC q u e s t i o n e d  i n  p a r t i c u l a r  whether  t h e  F a c u l t y  o f  
A g r i c u l t u r e  was i n  f a c t  t h e  b e s t  s i t e  f o r  t h e  k ind  o f  o p e r a t i o n a l  manage- 
meilt t r a i n i n g  which is a p p a r e n t l y  needed,  o r  whether  a more management- 
o r i e n t e d  i n s t i t u t i o n  would n o t  b e  a more a p p r o p r i a t e  a l t e r n a t i v e * .  

Buy U.S.  S/ruitzg~ Bot1d.r Rcgldarly on the Pnyroll Savir~gs Ph:r 



The team shou ld  a d d r e s s  t h e  a d d i t i o n a l  problem o f  f i n d i n g  a n  a p p r o p r i a t e  
method o r  s t r u c t u r e  t o ' c o o r d i n a t e  t h e  t r a i n i n g  c a p a b i l i t y  t h a t  is t o  b e  
deve loped  s o  t h a t  i t  r e sponds  t o  t h e  needs  o f  t h e  a g r i c u l t u r e  s e c t o r  
i n s t i t u t i o n s  and c a n  a d a p t  t o  new r e q u i r e m e n t s  i n  t h e  f u t u r e .  

The team shou ld  a l s o  a s c e r t a i n  t h e  d e g r e e  o f  commitment on t h e  p a r t  o f  
t h e  t r a i n i n g  and u s i n g  i n s t i t u t i o n s  t o  development and u s e  o f  improved 
management s k i l l s ,  and shou ld  s u g g e s t  t h e  t y p e  o f  U.S. i n s t i t u t i o n  which 
migh t  p rove  t o  be t h e  most a p p r o p r i a t e  s o u r c e  of  e x t e r n a l l y  p rov ided  
t e c h n i c a l  a s s i s t a n c e .  

The mee t ing  concluded that: s i n c e  management was a c r i t i c a l  problem, a 
p r o j e c t  t a  deve lop  h o s t  c o u n t r y  c a p a b i l i t y  t o  p rov ide  management t r a i n i n g  
was a c c e p t a b l e  i n  p r i n c i p l e .  The d e s i g n  ream c o o r d i n a t o r  was i n s t r u c t e d  
t o  proceed  t o  deve lop  a PROP t a k i n g  i n t o  accoun t  t h e  items mentioned 
above  as w e l l  as t h e  o t h e r  i s s u e s  i d e n t i f i e d  i n  t h e  PPP. 

DISTRIBUTION: - 
AA/AFR, S. C. Adams ' 

DMIAFR, D.S. Brown 
AAAIAFR, A .  D i s d i e r  
AF/W, J. Bishop 
AFRIGC, J. Iloskins 
AFXIEIS, F. IJ!hzz 
PPC/DPR, A. Handly 
PPC/RC, E.  F e i  
AFRIDS, P. Lyman 
SER/IT, M. Ca r r .  
TA/DA, J. Koteen 
AFRIcWA, D. G r i f f i t h  
AFIEPS, G ,  lcenney 
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