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Each loag-term specialist and their coungerparts will jointly prepave

a semi~annual ceport of their activitiesn O be svbmitied to the Ministirvy
of Agriculture and USATD outlining their project ‘progress and activities,
@ work plan for the subseoucnt repiyting period and resource reguirenents
(f'inanciml, human, physical’ needed Tor project implementation. Anmally
there will be a joint evaluotion of the project by USLID and the Ministry
of Agriculture apart from the report outlined above.
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7. Ralstlenships of Supplier tv Caoopercting Cexuntey end to AID,
A. Pelationchips wnd Respermibiliie: The specialists will be responsible to the Mission
Divector or his appointed designee, the Development Administration Officer.

B. Cocparsting Ceuntry Liclsen Oilietal '(0':1'@'{‘311 P-\'O{jeCt? ) .
Director of Agriculture, Ministry of Agriculiure or his designee, the
Assistant Director for the Office of Manpower and Troining in the MOA.

C._AID Ligizen Oillsials . L. \ . .
Director of the USAXD Mission tu Ghana, who appoints the Development
Administration Officaer as his represcentasive,
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nrivileges as anenzded to vegular AD employees, and on that basis will
apply tv the Government of Ghant for the pranting of duty-free privilepges
and such courtesies as granted te regular ATD employees.

+ Cemmaanin |

C_J_./u The Ministry of Agriculture, the University of Ghana, and tha Ghana |
Institute of Management and Public Administration will locate and provide
housing and iurnishings for each of their respective AlD-~funded
technicians or as an alternative, make a budget allocation of {9,000 the
first year and ¢6,000 ecach succesding year,

g/ Household equipment will include one stove, refigerator, yashing machine,
freeser, dryer and one aix conditioner for each occupied bedroom
and tiving area, USAID will be responsible for the maingerance of: such

{lequipnent located in Accra, and will provide reimbursemens for
maintenance of equipment located in Kumasi. ROt L I s TS
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LM , University of Ghana-'  which will be responsible for
Licensing, registering and purchasing insurance for the vehicle.

Facvh grg1N|%aiJun will also provide the maintenance and operational

coshes 1o these vehicles

including &

driver when reguired.

However,

aizbravel in-country and per dwem when on ufficial in-country travel
stahus will ve provided tr USALD in accordance with existing
H1D regulations at the time of Lravel.
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Block 4% 1. Asaistance will be given %o the Annual Regional Management |

Seminaz Program by supplying to the Hanpover Training Office
within the MOA two technicians/mdvisors who have expertise in
management training and an understanding of agriculture/ rural
development, These technicians will be located in the ARMS
facilities in Kumasi, Their responsibiltities will include:
advisory relationship to the management training institution ©o
be established an Xumasilj; assist in developing, designing,
conducting and evaluating 2 vieek-zanagenent training

seminars for all managers in each region each year; train
Ghanajan seminar leedors: serve a4s counterpart to U Ghanaian
geminar leaders; provide with counterpanrts managemsw® consultancy
seyvices tQ euch regions identify and recommend participants
for U.8. training and develop their training program,

2. AL technical assistance for the Fwt

Agriculture Administration will be the pauvision of one
technician/advisor with a strong background in menagement
training as related to agricultural insvitutions. This
persen’s responsibilities will include: act as supervisor

to the Ghana Institute of Maragement and Public Administration
officiels invelved in the 9-12 month DDA program; counterpart
to the course chairman; assists in developing curriculum,
designing courses and evaluating the results of the pregram;
train DAA course instiucturs in teaching methodology

and in agricultural mazagement skillsj prowvides approval

. and necessary guidance to instructors conducting field
studies; ond identifics and recommends participvant for '
U.5, training and deveclops their training program.

3. One technician/advisor will be provided %o 4ne Faculty
of Agriculture in the University of Ghana to serve as a
counterpart to the course chairmen of the Magters of
Agriculture Administrdtion program. He must have bad
extensive experience in both Agriculture and Administration
facilities in a University. His responsibilities will
include: close advisory relationship with the University
of Ghana officials involved in the MAA program: 2shiiets

in developing curriculum, designing courses and evaluating
the results of the propram; coaduct regular conférences

for instructors of the MAA .program to coordinate the
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training program,



AlD 1252.1
770 DEPLZTMENT G S

AGENCY FOR

INTERVATIOHAL DRVELIPMENY

~—

T8

PIC/T PROJECT IMPLEMENTATION
ORDER/TECHMICAL

SERVICES

1. Cosreroting Country
Ghena

Paga 1 of 1 Pogum

2, F10/7 Mo,
641~0070-2~ 60065

'3. E! Orlginal or

Amondriont No. ceemaseme

4. Prolsci/Activity o, ad Titk 64 1~0070

AGRICULTURAL MANAGEMENT DEVELOPMENT

DISTRBUTION 8. Appropricticn Symbpl

i 72-11K1023

G.A. Allotment Syabnt and Cherge 6.8, Fundz Allotied to:
402~50-641-00-69-61 £ ALD.At Bltoston

7. Obligotion Studes

[T Adminiztzotiva Reseevation
[

8. Fum!lng Parlod (M6., Day, ¥=.)
From ToSae. . Black lﬁ

5 Implomonting Decumant

9.4, Sarvices jo Start (Mo., Day, Yr.)

Estvioen ....‘._-.C..‘?L‘I;.iﬂ&‘.;!-ﬂg.,..m LT R

2.9, Conp!uﬂnn dets of Servizos
., Day, Xt.)

- o —-— v s - \mn!mmcmhmnnmnum
10,A, Tygo of Letion . .
. Cogperaling woy Dasticlzating Aganey
£3.4.00, Centrees ] Cm.n!ry Cm)rcc? &) Seovice Aginoannd L] Othar
vt SrRAL S AW Ay S T YT Y I
10,8, Autherived Agom
AID/W
Cand " 1!..!!“ Ll R e R e e L a2 BT v
Eptlcated Flagnelng ‘€0 | %) 2 )
$1.00= . Provicys Toted l ncrazea Docrocsa Totel 15 Data
]] e P 2 YRS N4 .- - SV R Rt G S WS STTTV R WY S oA g ALY o bs. D M gl
. ] axn
Ao Velivi 105 29 5 ! ....-,4. o5
Maximum t N
At A —— am——— i b D — ——— e 5. CE LK 52
ALD. :
. B, 1.8,
Fisenzing
lo: l eIes ey
B W e e B st et e s gt on 8 v T Y A-«-qr' -
iz,
A, Ceuntarpan
Leaperating i 1
Cocatrs i..,w,..,...,. [RTTURS SPPURURURRPISRUUEPIS TV - - - P
Contitutiony | Otho:
—— et o S wree B R L L L e N T B R T X Gy = TN

13, Miasion 14, icidan Aot
Refaran ae
2 This authoris
P O/TS 218 L o

s AYD/W to negoni

iate VABAs with the Department of

50033 !

60014

Prolg
GO70-6 - 2/RE

VrSAs
L (GIE- 0% 0

370
ALs o

()Df\
C. tna rrl:i.: o
appravad A

z\/l\DP

B T T T T
¥ I

%0 \\I\)\

"1 t' ot
4’.!," o
"\i ‘,/"\
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sarvicay of two Agriculiural Mapagenrant Sneclalists (Herbart Hirnman
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asnex A Ghana Agriculiura Management Development

X. PURPOSE

The purpodse of this

br

oject is Lo develop a seli-sustaining

indigenous agriculitural management capability wnich will lead o

inmproved planuing,
resourcees. in Ghana.

I, ANIRODUCTION
Based on the i

Aid Division,
agreenent:

a)

allocation

an

nvivegion ané request o i
the HMinistry of AGTICH]LULG uith the erndorsement
Ministey of Ecunomic Planning,

nave jointly weviewed the present wa
t N

d utilization of agriculitural sechor

JSAID/Ghara made by
of' the Exiernal

the Farties o this
wgerial and adminiscrative

operations in the Ministry o Agriculiure {hereinaiter referred 4o
as the MOL);
b) have concluded that it in feasible and derirable throush improved
management copability of MOA officiials to provide more efficient

and effective services to the small former trus increasing agriculiural
food crop production, resuliing in nigher farm incomes and theredy
improvigg dnciae distribucions
¢) agree %o strengehen whe anpover and Training Office :in the
MO in order thatv 1t way cocrdinate and supervise the manugoment
training programs describod n this project;
d) azree tv establish facilities and develop uctionul,

capability foxr a continuous
manogers in all Wﬁann; of Ghar

Tor all

(N
D

Ll." 2

iaser
ervice wanpa gﬂna At

i~y .

J'—v\

raining progrom

r Agricudtucal Adminiscration

’-3

thite of Ma uagcmcnh and Fublic Adninistration;

Administrovion

Progzam in the University

TIT. GENERAL

To achieve the sta:
training program for manager:
for suth & Lreining progran.

as follows:

Tnis project provices
three wajor componencs

Gha

na Feculiy of Agr“culture.

;ed purpose an agricultiure management,
4 at ell levels in the MOA is required.

It consists of
{1} a two-week annual in-

Fer fan Cooperaling Sovamment or .\gs...c-'

For the Agency for International Davolepment

e DATE /~ {_,;_; 73’
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tiinistry of Agriculture GBS

2. Agresmont [, : & E; Grlginal or

Rovizclon No. weereee

T 4 Prolasd/ e 1';-';5'.'30
AN AGEREY GF TIE GOVERNIAENT &5 o .
CGhana ; Agriculture Monogement Development

amen

services management training program for MO\ officials in the regions
o help improve the wanagement of services and progroms for farmers
{Annual Regional Managewent Swminass - ARMS); [2) & 9 o 12 month
diplome program that will help provide 0A officials with the required
skills for effective managemeat of agriculiural programs (Diploma

in Agriculturcl Administration - DAA); (3} a tuc-veor graduate

level degree progrvam o5 2id MM administrators in planning and
management positions {Masters in Agricuituval Administrebion - MAAY.
ALl components Tocus on the practical operational requiremouts

of Ghanaion agricultural manajers and relate Lo programs in the MQA
and uther insvitubions servin: the agriculitural sector.

Assuming the reguirv:d funds ocre nede available by Congress,
it ic projected that the AID [ipancial inputs o0 tlhe estimated Five
vear life-of the project will amount o absut 1,400,000 of waich
$910,C00 will be Tor technicel assiztence {96 wan-months), $209,000
for participant training {168 men-monihs), $68,000 “or comwodities,
and $169.C00 for defraying sore of the cosic of eonctruction of the
ARMS foelility, Tor instructor: fdeld studics. cnd for funding b

additiunal facvlsy members. Uhe Covermaeat of Ghant contrivuition
over the same vericd will tot:l approxirately £2,100,C00 of which
approzimately $250,CC0 is for staff silaries, $1.563%,000 ig for
vravel, troining =upenses amd salary of the drainees, and p2l5,000
for reguired physicel Tocilitiies.

During the esviraiel five-year involvemeni of AXD in this
project it is expected maragerss from 350 recional positions will have
completed the arnual two-wvech seminnr each wery, 125 graduated Tfiom

b

the one-year diplora coursc &-d ocboud %0-75 will have enbered the
tro-year graduate programs of which 30-40 will heve reczeived their

Bal

FAA degrecs. It ds anticirat:d trat by the end of the project the
MOY will bave fully developed she capteily 4o conduct in-service
wanagement seaninars.  The Unlversity of Ghapt vnd tre Ghana Institute
of Management ond Puolic Admiaistvavion will clso kove develioned
their training ability o provide the appropricte min of agriculiture
and nmanagement o meey the praceicel needs of the NCA and other
agricultural secior organizaliions.

©! {he Cooporniing Gevaswient ef Aquney
) l
. A
N M B
Vi ]
T e memsens et e RN

e

o

2D


http:112,ln.i1
http:aaj.ilbJ.be
http:ogriculu,.al

i) T, IS

| PROJEC? At';'ri'e_e‘ﬁ_mf- S KR T S
~ BETWHEM AID/AND' | 6ino11-110-070 e
: ; 2. Agrooment No. i
Ministry of Agriculture 0702527
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AN AGENCY OF THE GOVERNMENT GF
Ghana

This Agreement comnits U.S, funds to!finance the initial twelve
months of a collaborative effort between the MOA, University of Ghama,
GIMPA and USAID/Ghana, The joint effort is to be directed towards the
initiation of the stated projeet purpose,

As appropriate to each case, the MO\, GIMPA and University of
Chana agree to: obtain netessary approvals from the parent bodies of
their institutions for conducting their respoviidie training programss
provide the necessary initial capital and recurrent budgetary support
to meet the required project needs; make available suitabie staff and
counterparts for instructors and project operation; provide: classroam
space and living quarters for the trainees; to use their best efforts
to mobilize necessary resources to achieve the project!s purpose and
more specifically to provide those facilities and administrative sup=
port described in Section VI B below,

For its part, USAID agreecs to provide four full-time professionz2l

Agricultural Management Development = i

arrivel date,

worlcing experts for the purpose of assisting in developing and ‘implement.-
ing the three major ccmponents of the project,
highly skilled and experienced in management development programs, USATID
will submit the curriculum vitae of the proposed experts to the involved
institutions for review and concurrence at the time of their nomination,
and will give the institutions maximum advance notice of their antieipated
In addition to the four experts funded under this agree=
ment, USAID will provide the services of a direct-hire Development Ad-
ministration Officer,

AID agyees to provide finanecial support to the project by contribute
ing $100,000 to defray the costs of the construction of the ARMS facility,

These persons will be:

420,000 to finance four additional Ghanaian faculty members, and 4,000
to fund field studies by CGhanaian instructors, This project agreement
also commits AZD %0 provide $58,000 in camncdities which includes, five
vehicles (one for each expert and the Development Administration Officer)
and also includes audio-visual aids, seminar materials and library sup=
planents, USAID/Ghans agrees to use its best effort to assure success of
the project to achieve the project!s purpose and more speoifically, to

provide the facilities and support described in Section VI.A, below,
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IV, SPECIFIC TARGFTS AND_ACRIVITIES

The MOA, University cf Ghana, GIMPL and the pcrsonnel provided
under the AlD-financed project will seck to carry out jointly the ec-
tivities described Lelow according o the schedule indicated,

The schedule ray be adjusted by agreement bebween the 1H0A, GINPA,
University of Ghana and USATL/Ghana s way be deemed neceszary in the
best interests of the achievernent of the project's purpose. Sueh ad-
justment shall be effccted tocdng fuld cccount of time constrainbs on
their Ffeasibility and of the eed for program continuity and the annual
fiscal (budget) cycles of AID and the HOA,

December 1974:

1, TFxeeutdve Levelopment Seminay oy all !\s..istanu
Direstors cnd Frinchial Ag_:’.u,u.l.u.m Offieers
ducbed by AIDDAC (12 weeks),

Jarvary 1975

1. Bids let on construciion of MRS feciiivies.

2. Identiiicaticn by MO of 4 counterparis fox
ARNED progrem,

3. Construciicn of GINI: annex begins,

L. Construction plans Jop ARMS Jocility coipleted and
approved by USAID,

5. Commotities crdeverd uy USAID,
6, AID-DAO $o U.S, to »zeruit advisors Jor project,

7., AMAdvisors icentificd :nd approved by respective Ghanalan
ingoitutions,

g, Application of MAA nrogram to University of Ghana iAcae
anic Borrd wade and approved,

Feoruary 1975:

1. Construction of ARMS facilities begins,

’ Fer tha Ceoperadlng Governinant o¢ Aguncy , Foe tay Ageney for ‘miematicnel D«vclf'ﬁmcn?
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2, Study program in U.S, on management iHraining for
two counterparts of the ARMS program developed.,
HMarch 1975:

1, ARMS participants (2) depart for shert~term U.S.
training,

Aogril 1975:
1, Avrival of 2 AlD-funded advisors for AMNS program,
2. Ayrival one AID-funded advisor for DAh program,
Maxr 197%5:

1, IMeld surve and oricntation for 3 2dviscys and

vounbherpaing.

2, Scheduling of ARMS seminacs,

3. Trainess confervence Tor Dif, AWMS, and MAA eonducted
by edvisors and AIL .DAO,

June 1975:
1, Arrivel HoA advisors.
2, Couwroditics begin {o arrive,
3. Curpdcubun of Did progeam finalized,
Lo Developery of &Rl seminars finalized,

5, Field surver ond oriontation of FAA advisors and
couicernaets,

i
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July 1975-

L. ARMS participants return 4o Ghowa {29,
2. MO\ geleris DAl and VAA students,

3. ®irst ARMS progrem begins.

h. Constiruetion oi' ARMS facility completed,
Avgust 1975:

1. Curricwiwm of tah finelisc

2, Selection of AlD-funded Ghoncivrs (31

Zwstrucsors of Iv;\A eiatel phaerTcN

3. "clf- tlon of AlD-funded Ghancian {1
instructor for DAL progreoms.

L, ARMS Regional fendnars conbinvesd.

Scpbemcer 1975

1. (HMPA anpes T conpleted.

2. z\Rb;S Besional famicars conbinued,

QOctober 1975:

1. Fizst DAQ cours2 vegins

2, First MM coues 2 begins.

3. ARYS Reglonal §zninars condirued,
V. FROJECL BUNIUALON

I 13 agreed that two evelvations of this project be
conducted, sre affer wwd yeurs and one at the end of the project.
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[ nancgement craining and an uniderstonding of agx multm'efrural developman‘a.

They would be carried out by an objective teaw composed of management
consulvants and funded by AID under this project.

Baseline date i‘rom o survey of nanagerial cepability .

and organizetional arvangements of the MOA will be developed by the , s

AID-funded advisors at the ottset of their assigament, IThis fiars

deta is necessary to best develop a mean.n.ne;i‘ul training program il

content and can bc beneficiailv used in che Jater cvaluation process. iz
I

Crer‘lﬂ. for evaluevion will be based upon achicvement,
off project purpones plus a.determination 1if the institubional
commitments as in Section VI were met on o timely tasis., Based |
on the results of the firsy cveluaiion in two years, modification :
or continvaticn of the projecy will be determined.

Ve CONTRIBUTIONS O THE U.S. AND GHANA GOVERNMENTS 1

L, U.8. Governmens Contzibution:

1, Managemens of AUD Inputs

The AID Developmenl Administration Ofiicer 4will have
responaibility for planning, organizing, and coordiuating USAID!s
agsigibance with the efforts of the MOA, Univoersity of Ghena
and GIMEA Lo accomplish the purpose of this p-*u.;cct.. His
responsioilities will also irclude: close advisory assistance Lo
the Manpower and Training Off'ice in the 140A 3 r'ec'-'1.1.r:.:rucn"t‘. and provision
of overall supervision of U.s. funded ':cl\.r.:.so_'.'; 3 provides continuing
ravien of progeess and guides project tovard successful achicvement
oi' the project purposes; concucts, when necessary, training programs
{i.c. ADA and PAO Execulive Development Seminars); and coordinates
the procurcment of commoditicas AID funding procedures; and participent
vralning programs.

2. 'Technical Assigtance .

2. ARFS Progrem U
-——Wﬂmﬁn—w

Assistance will be given 4o the Annual Regional Kenagement
Seminar Program by supplying o the Manpower Training 0ffice within
the MOA two professional txalning advisors who have expertise in

They will be locaced in the ARMS facilities in Kumasi. Their

i
|

I 31 i'l.\-'.u

"Jl.':I'. Lt Tl i ien )

responsibilities 'will dnclude: advisory: rala'ciomsh:l_.g_rbo_ alp
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management training institution to be establishad in Kumasi; assist

in developing, designing, conducting and evaluating management train-
ing seminars for all managers in each region each year; train Ghanaian
seminar leaders; secrve as counterpari to 4 Ghanaian seminar leaders;
provide with counterparts management consultancy services to each re-
gion; identify and recommend participants for V.S, training and develop

their training program,

b, DAA Program

AID technical assistance for the Program for Diploma in Agri-
culture Administration will be the provision of one proi‘essional/training
advisor with a strong background in management training as related to
agricvltural instituticns, This person's responsibilities will include:
act as advisor to the Ghana Institute of Managanent and Publie Adminisira.
tion officials involved in the DAA program; counterpart to the course
chairnan; assists in developing curricuiwn, designing courses and evalvate
ing the results of the program; participates in regular confercnezs for
DAA instructors in teaching mechodology and in agricultural management
skills; provide advise and necsssary guidance o instructors conducting
field studies; assists in idenvifying and selecting partieipants for U,S,
training and assists in developing their U.S, training program.

¢ MAL Progran

One professional training advisor will be provided to the Faculty
of Agriculiure in the University of Ghana to scive as counberpart to the
course chairman of the Masters of fgriculturc fdiministration program. He
must have had extensive experiznce in both Agriculture and Administration

faculties and in a University. His

responsibilities will include: c¢lose

advisory relationship with the University of Ghana offieials involved in
the MAA progrem; assist in developing ewrriealum, designing courses and
ovaluating the results of the nzugram; pariicipate in regular conferences

i

for instructors of the MAA program to coordinate the overall program and

improve the instiuctional methodology and content: provide advice in for-
malating gridance o instructors conducting field studies; participates in
selecting and recommending parcicipants for U,S, itraining and develops

their U.5, training program,

d, Consultation TDY Services

Short-term consultants (3 man-menths) will be provided as needed
o assure success in all three components of the project and to as-
sist in evaluating the progres:; of improved managemenb )

for tha Ceoperating Gavicamen? or Apzicy
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in the MOA,  These consultaabs could assist in designing and/or conducting.
seminans or tourses, They may assist in training potential instructors, Also Vs
they could develop basew-line date on management and ovganizational strutture,
and, finally, participate in evaluations of the program to astertain if the
intended changes are occuring., Consultants could also assist MOA as required :
to desim improved organizational siructurc desipned for more effective manage-
menti,

‘his scrcenont terebr oblirates F2350000 to fung the tochnical Assise

tance Jor tht Tirst yoop of the rroject,

(14

3. Participani Training

AID agrees to provide the training ebzcad designed to improve thg ,i
capability of Ghanaian instructors to conduct ceminars and courses thatb will '
result in greater managerial capability in the ML, The experients, ciducau H
tion and background of cach pawticipant will be considercd closely bgfore s
debermining the type of training that person will receive, The MOA, GIMPAy.
and the University of .Ghana, aad USAID will jointly ddentify and seloc':‘, sujtw
able qualified persons for training in the U,8. The USAID in consultavion
with the Chanaisn institution will determine whers training may best be ob-
tained angd make all necessary srrangements fOr adnission to the salectt'-:d
vredining institution in the U,5, Fach partidipant mush meet the admisalon
standards of the U,S, institubion where he is to be wvrained, USAID will pros
vide funds to financa the fees, living allowances, travel within the U,S,,
book allowances, and other toshs as authorized by AID regulations and policy.,

N Commedity Supporo

R component of U.S, provided commodities is included in this pro=
ject to provide each of the three components of the project (ARMS, l:m.’l..,.ana
MAL) with a limited response capability for teaching mate%-ials:, audio- :.su.‘.f.l
otuipnent, teaching aids, and a minimum librayry supplement ’Included in this
category will be the provision of five vehicles for the project~-one for each
tachnician and the AID Development Administration Office,

This agreement hercby obligates $58,000 for commodity pro:.n'u't.anenﬁ:, 0} %
this amount, 945,000 will be zub-obligated in a PIO/C. The remaining 13,000
are for books to be procured directly by the USAID under a separate purchase

For tha Coopereting Governmant of Aganty

BiasATUNL

VI e




AID 1380-1A
(8.3%)

PROAG

CONTIHVATION
ey

ANUEXR .._A.,

b s ———— Sp——

- - o ' N v
PROMECT AGRISMENT 1. Projest/Activiiy No PacELT 0r22 pacEs
BETWEER AID AND , __ 6411, 310-070
2. Agreezasent ilo. KN EJB Driginal or
Hinistry of Agricultwre L G70da Rovialon Mo, e

3, Prejant/ie iy Titlo
A% AGENCY DF THE GOVERNMERT OF
Ghana ‘geicultare Management Development

P

5, ARMS Facilities

Adequate facilities for the Annual Tezional Seminars are nob
aveilable in Ghana, Thérefore, construction of a building in Kunassi.
on the greunds of the Kwadesc College is nenessary, This facility
will include two classrcoms, one auditorvium, To uz mm2ll conference
rooms, 40 dndivideal lodging roams, & kitchen ord dining facilibics.,
The total vost of these facilities (dnucluding LUXHLuhln&u) is esti-
mated at U,5,5200,000, This project will provide a USAID zvant of
the Cedi equivalent of $100,000 to assist the #Ch in carliy vompeletion
of the bullding, This is & non-rewurrent cxpense, The GUE yill also
be responsible for 2ll recurrent costs asseoiazbed with ©hs investment
and. will provide the requir:d steif support, Section VII indicates
the procedures for reiubursment,

¥
§ This agrecnent hereby obiig';sa'l; ze $100,000 s the AID contribution
} to congtrucuion of this f-'l"i..l.'y
i 6. Tunding oi Nddini Paculty Membovs
The embitious 24t and ¥AA progeoms wrojected in this project
will dncur 2 uubu_u dbdened teaching load on GIHZ: 2nd the
‘ Facvltics of ﬁgu-:.cu?tz:re ani of Admipistertion in the University of
Ghana, 'I'hc*'r"l'o.,-e_.‘ AT Wil assist by dndbial Tunding wie hasic salapy
of qualified Ghannian instr wctors, Vor ihco program tils project will
fund the bacic saloxy of on: additionel guesifisd instrucior for GIMPA
: as approved by GIPL and USaID for the ilait sl years of the projest.
‘ Tne MAL weogrom il be assisted by Dunding the basic salaries of three
additional cualificd Univer sity el CGhona dediiy mmnbcrs &g approved
by the University of Ghana and USAID {cr “he initiel three vears of the
progrem, Funding for the first yerr beivng includad dn this a \groonent,
Iwe of thesc Univercity of Ghana Inculiy wcarbers are to b lceated in
i the Focwlty of Aguiculbturc and cnc in the Schood of Adeinistration, ALL
: three Ghonrian liastitutions will ind thesze instructors aiter the inittial
‘ years oi the nrojuct,
$20,000 is hereby oblignted te fund tress salaries for the first
year of the project,
Fer thu Cavpaveting Goverameon? ne Agaacy Fas iha Lgancy for faternational Dovalnprr $
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7. Tield Study Iunding

To achieve, the goal of improved management in the Mlmstry

of Agriculture. it is essential that all course studics given in

the DAA and IAA programs, be relevant as possible to the Ghanaian
Agricultural situation., Therafore, it is necessary that the instructors
of these programs condvet ficld studies in Ghana as related to

their course of study in Ghanas -~ buth socisl and cconomic. This /|
projecs will act a5 a catalyst to do this by providing funds to |
! be uged for conducting ficld studies and for the dnstructars time s i
lf ; devoted to the studies, Monies provided will Ue the cedis cquivalenl

; of $2,000 for the DAA program and $2,000 for the MAA prograin.

e g

i studiea for the first yeer of the project.

i
1
$U4,000 is hereby obligated by USATD to fund these . 12
|
|

B, Government of Ghana Coni;ribu{:iong_:_

{ The Ministry of Agriculiture and spenifically its Manpower
| and Training Office is the focel point Lor the administration of

f this projecv. The Minlstry will be responsible £o3 overall i
! coordinetiion and guidonce of the project selection of cAndidates f
¢ for training and providing uajor :inpu::s invo She overall program.

| The MOA collaboration with the Universidy of Ghaus and (GIMPA

i essential foe the success of this o o,»;cci;. Tne ecstablishment

| of 2 close working chation.m.-._n uﬂ‘.ﬁ.‘.’lﬁ, tho MO, University of

' Ghona and GIMPA in working touverd a nationol, goal of increascd food
preduction m"l do ruch to enhance the caxability of each institution.

1. Ministry of Ageiculbure inpuss |

The MCA agrees to:

&, Provide overall coordination of the entire project
inciuding ARNS, DAA and MAA with GIMEA, University
of Ghana and USALD,

{ b, Select candidates for the DAA &nd FAA programs
based on sound professional criteria,

¢, Mulke' post-training assignments to appropriate
n-amacmul posimor.a fitting apility to need.

&. Develop e plan %o recommend utilizing the DAA
as a vehicle to promote scnior, Principal and Chief

fior the Casperaiing Gavemmant of Agoscy Fer the Agency fur intemotienal Dovoloim
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Technical Officers to the Agiicultural Officer
level, .
e, Provide for the meintenance and operatiopal. costs
of the AID funded vehicles {3) for the ARVS
tecknicians and the AID-DAQ., fThese vehicles will be
titled and registerad to the MOA,

. Provide administravive, decretavial support, office
space and tcaching raterials to the 2 ARVS ATD~funded
technicians,

g. Provide funds {seyond the $100,000 AID grant}

for construction and furnisnings of facilities for

the ARMS program av Kumasi and to abide oy the AlD
policies and zegulations in Sectisn VIT in the bidding
and of the construcition, If congeruction of the

ARMS facilitics is aot completed oy July 1975. the
MOA agrees to the ildentification end utilization

of temporary ifacilitics so that tac vrogram moy

begin as scheduled, ' Uy

h., Provide and budzet recurrent cuuus for the
raintenance aand support of vhe ARMS facilitics and
progrem including maintenance Persois, Cuuks.
plecoerd, loundry mon, audio-visual personnel, etc.
i. FProvide four pwofessional stall memoers as
instructors/countexrrarts at ARKS.

J. Provide sulary, training eipeusc, travel expense,
tuition fees and book allawance fox all MOA

trainees in all thrse progran areas.

k. Designate all zegioncl. managers [8T0's through

? ADA'g) to parbicipatie in the ARMS vprogram once pex
] year-~region-by=1region,
Ih. '
i 1, Provide seminar/course lcaders us required by
! the three programs,
v
m. Locate and provide housing and #urnishings {ex-
cluding major opplisnces) £ox the 2 AID-funded
For the Cecperating Cavemment or Ayoncy Fet fhn Ageney fot intematicocl
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aWvisars 38 the AR prograe in Kuzazd or, in lieu of
Seck provisiony, mike 8 et allodation of £9,000

per pan the firsy year apd £6,000 par won eac I8
sezeecding year. 14 ;
The Ministry's peyrent forr the firat 12 nonths, if | '1‘
: iBss is ihe opiion clected, will be sade divectly to )
' S Rie & Losp sum vithin sixty (60) éays of the '

sigsature of this ayveement, Pupds or cucceeding |
years will e proviced upaa requeat of UBAID. ol

€. Fay the gorticipanta’ salarics during the pericd

of 1helr Uraising in the U0, apd vill provide econony

¢lsss alr tronspartation rou Acors to Washingten, D.C,

sid retags, The MOA ¢l cloo provide o varm cluthing .
allsasce asd such other wssistager as it wsually granto '
Eisistry aiplayees o etully leave., Th~ MOL also undor- !
Jiekes %o emplay St yartioipante, on faciy return, in ‘
the pasitions Mo sluich thoy Bave baen trained for a J
misiasn pericd of iwo yoors and will take such measures l
88 are mgteasar) LU cnsura that the porticipant vndore ]
sisals and honors L6 cowaltuant So the project. r

¥, UUOW fapuls i

Ti= Cmans Iegtitute of Kanagozont and Public Administration

et T2 %2 3 .\

4, Jesigease @ covrae chalrzan of the DAA progrom who
will 3erve af & covaterpart to the 1.8, Advisor.

b, Develos in eoopsration with the MO\ and USALID the
BAA surriculin couwl 3o conteal, ond logistica for successiul
iaalazeataticn of (oo propan.

¢, Jrovide edoguala living quartors, classrooms, dining

fecilitics apd Seaching facilitics for 25 trainces from :

the WO, per year, Uhis iucludau o,:pad].tins the construetion ' i
: of the planced anneit to OUMPL o NO more rooms. However,
in the svent that construation in not compleoted dy
October 1975, QO agrees that the DAA program will
begin an schedulsad, tut with a reduced number of trainaes,
i &% teaporery facilities to Lo providod by am

;:;m e s g Sanedmioid o Fpe oy Per tha Mgy for mlﬂmﬂlpﬁlly‘u -

e DATE g v
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nNERY « P c-(.r/~\c!.vh Titto
AL AR OF LT SOVERKNENTY OF o .- R .
“Ghan Agriculiure Management Develupnent
BEN B et . — -
[ -
!
i [ 3 ke 3 \ »
. 4. Provide and arrenge for gualilicd faculty, owicide
: instructors, and ficld trips or obscrvatiosn tours.
i
4

e. Make available qualifi=d inseructors Lo the ARMS
and MAA orograms 25 requiived.

f. Provide access o their minagement library
facilities ©or MAA student: and foenliy.

g. Provide Tull ma;ncepance and operation costs of
the ATD-Tunded vehicle {1} for the DAA Lechnician.

This vehicle will be ©itled and registcered ©o GXMDPA,

P e AR a T WAL Aas oy e o

: h., Provide aéminisiy jvc, secretarial suppori, ufiice
i spece and teaching raterials wo the DAA orogram and
! SID-funded technicd unw

i i, DLocate and provide housing ond furnishings for the
! AD-funded teehnicicnsfadvicors in the DAA program or,
‘ as an allermaiive, 2ke o adget allocution of #9,000
; the first year and (16,000 coch suceceding year. GIAZA's
! paymeat covering the first 12 moathcs will be made

§ direcoly to UBALD in a Tunn sum withia sixly ‘C05

; days of the signatvre of this agreencat. Funds for

i suceeadiag years winl be vrovided wpon reguest of

1: D

i

! » parsicinants’ zalaries Curdinz the pewriod

2
°iuing in the U.C. and will provide ccunony
srahsporteeion from Accra to Washington. D.C.
ant rebuen.  GHIRY will p“JVLuC &oEerm c]ouhmng ailovance
and such other assisconce a2z it s hﬂ.l, ads AL
employens on study leave. GLMPL alco vlll undevyoke

GO CERLLY Bho warticipants, on thoir return, in vhe
positions Jor which they have been Hrained for a winimum
periof of two years and will take such measures asg are
Recessary So ensure that the rarticipant undertales

anad honors his comm i bment to the nrojact.

LI A+ 8 Pl A e 8 5 s e A Y

-~

i 3. Univercity of Ghape, Jnputs

The University of Ghana agrees to:

L-\n.« . .

Fov tho Cooprreiing Bovainnnl or Agancy

For thio Agency for faternotienal DG\'O'Q;‘-S\?’

W / ’ o
Skl ~/ . onas 4 /D/é
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AR AGENGY OF THE SOVIRIMENT OF _ _ C _ .
e Ghdﬂa Agricvliure Managenent Development
AMITEX 2 [P,

a,  Bgtablish a new graduuue Level program leading

to the Gégree of Master o3’ Agricultural Administration
{#MAAY. The non~thesis, two-ypeor course will focus on
ageicnlturally-relaied panagement studics oriented toward

Tha pragmatic needs of Ghanaian agriculituvral administration,

This course will bz located in the Faculiy of Agricultwre
but will be conu1 cted in cooperation with the School

of Administration and GINFA.

b. Designave a Prcllessor--Ln-Charge of the MAA progran
tno will serve es covnberpast to thiz U.8.-funded
advisor.

&, Provide in cooreration wivh the MOA living cuariers,
clossrooms, logistical sunpori and teaching iuCL‘ Lics
for 12-15 svudcntu ner MC“r(a wotal of 25-30 stufiencs &b
o

ny one time durin: the 2.yeayr couv"“‘”

d., Taculty of Agriculiure shall provide qualified
Taculiy asrequired and worlk with U.8, advisor in
Geveloping thie cwirdculum, course conteat and tecching
nevhodolosy.

D11

e, cully of f \g-“vulturz siall pror de {fun

Fa din
avtside LHSL aeclion per Unidversily resulalions.

t
J

7. Feculty of Agriculitur: shell be resnoasiblie fuv
administvrotion of ccadenmic standerds and requirerents.

g, School of Adwministration shall provide qualificd
faculty as requiret.

h. Locube and peoovide housing ond furnishings for the
one AID-funded teck 11c1an/aav1sor in the AL program
or, as an alternetive, moke a bulZet allocation of

ﬂ9 GO0 the first yzar and ¢6;COO gachl succeeding year.
The University of Chana poyment for the first 12
months will be made direchtly o USATD in 2 lump-sum
within 120 days of the signoture of this agrcement.
Funds for succecdiryg years will be provided upon request
of UBALD.

i. Provide and arrange Tor gqualified foculty, outside
instructors, ¢ nd field tr1n~ »» ohservation tours for
the MAA progrem

Fer tha Coopercting Goveramant ar Ageacy

1

.
..

; Fed the Agsnsy far Imtorasticaal Ds'm!apmcr
r

’.f-l

e, e : ( -)
IR . d,~

“
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Agriculture Management Development

Jo Provide administrative, seci-etaric
space and teaching materials to the HA
funded technivians,

1 support, office
A yirogram and AID-

ko Provide full maintenance and cpevaticn costs for the
I,

rID-funded vehicle (1) feor the YA teshnician, fiis vehicle
will be witled and registcred to the Faculty of Agriculivre,

L. Pay the stelf salaries of University of Ghus paersoanel
during the period of their training as clolpanes in the

.S, and provide cconumy class cir transportaticn frem Accra

to Vasnington, D.G, and retum, The Universit. will provide a
wm clothing allowance nad suer other 2gsissance as it vsually
grants 1vs onployees on shudy ledve, Tho i reesity ales will
undertake to cinploy the purbies shetr return, Do a
nininom neriod of tuo yers and will HAke sush 1oasurss as arc.
neeessary to ensure that the pariticijans wadortekes ant honors
Fis camiiment to the pro’ect,

Sid
"

!

N

w—se

Far ths Cooscrallng Goveramsal or Agency ! Frrthe Agoney fu intuiactional Develogmant 2
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;
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B, (Contractor Selection, The MOA, will obtain at least three
informal bids from local contractors and after careful. review
of vompetitive costs and professional cempetence, award a
negotiated contract,

Cs Supervisicn of Construchion, The MOA will provide for super-
vision of the actwal construction by a qualified local firm
or the Ministry of Works, AID will also undertake periodie
inspectionsof the const:ruction to ensure continuing ecmpliance
with AID standards,

D, Final Inspeciion, when the construction of the ARMS facilities
has been campleted, AID will make a final inspection, If con-
struction work performed is in accordance with standzrds and speei-
fications previously approved by AID pursuant to pare. VII,A. above
and in accordance with ihe requiremenbs of this project agreement,
AID will reimburse the lOA the amount specified in this agreement..
To obtain such reimburscment, the MO\ shall subwmit to the Controller,
USAID/Ghana, Vousher Fora SF-1034 {eriginal) and SP-1034(c’ (three
copies), properly execuied not later than 30 days after final inspeg--
wion and acceptance of the building by AID, The vousher must speeify
cemmodities and services for which AID fuads are being ubilized in
orvder to ensure complisnce with paragrach T below,

E, DProsurecmenb, Dxcept ac AID may otheevize agees in writing, dis-
bursanencs made to the project agicanert shall be used exclusively
to Tinanee the procurercnt for the project of goods and servieces
having both their sour<c and origin in -ounbries insivded in
Code 935 of the ALD gecgraphic code beck as in effech at the time
orders are plased or wcniracts arc entered into thercefor. The de-
finitions applicable to eligibility requirements for procurement
are seu forth in detail in Seclhicvns 4.2, 4.3 (except thOA), Ll
4ob, L7 of AID capital project guidelines: borrower procurcement

of construction services -~ AJD Marual Order 1442.2 (A eopy of which is

bzing furnished to the Government of Ghana consurrently with the signing
of this projeet sgreement).

Far thy Coopercting Governnent or Agsncy For tho Agancy for Intaractional Dev,
ImenaTtunee I STXESNNIS K T PON L EI SO, *é(,:\ |t
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ARHER e | e PPN,

VITI  Method_of Reimbursement, « Faeculty and Selaries - GIMPA and
Universicy of Ghana

The funds provided under this Agreement for the salaries of
one qualified Ghanalan instructor 2% GIMPA and three qualified
Ghanaian instruclors at the Univercity of Ghana (Section VI A6,
above) and for field studies (Scebion YI.L.7, above) shall be made
available by AID as required and in eccondance with the following
progecure:

A, Upon receiph of a written request fron each Grantee
(GIMPA and the University of Ghana), AID shall provide
initial advance ¢ funds. ¢ subsccuent advances in specis
fied amounts, subject to the aveilability of funds for the
purpose, Such advances will not exvced a totai of more
than 25% of cash Grantee’s annuel reruirenents for the
positions amd ficld studies bairg funded. Thercafter, AID
snall reimburse cach Grantee o & cuarterly basis in an
emount equal to reported expextitores on an imprest basis
end until such tine as total reinbursorent added to the ad.
vances equals the amouni: of tne total funds Lo be made availe-
eble for this purpose, Thereafter, vouchers for expenditures
subinitied by each Grantce will net be reimbursed but will be
applicd vo liguicite the remaining oubstanding ndvances,

In tho event the -otal arourt of the oubstanding zdvances
is not accounted ror by the vouchers, cach Cravtee will re-
funi the differcrce to AID in acewrdance with parzgraph D below,

B, o obtain the iniwial advenies, ecach Grandee aball submit to
the Controller, UHAID/Grara, Voucicr Form SF.1034 (originmal) and
SP-1034(a) (three zopies), properly exesuted, requesting an ade
vence of funds in the apreed dpon amcund,

C. To cbtain vepleni:hment paymeats, cach Crentee shall subnit to
the Controller, USAID/Chana, Voucher Form C¥-1034 (origiml)
and SF-1034(a) (three copies), properly ecxecnted, in the amount
of the cxpenditurcs made during the pericd covered by the wvoucheyr
which shall be suiported by:

(2) the CGrantee'z detailed statement of expenditures; and

(b) a certification sipgned by the appropriste Grantee
officials as follcws:

For the Cooperctng Governmant o Agency ¥or the Agaucy for ‘mlemutlona! Dovels

Qi
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Criearm

Fo: thy Cocperating Cavernment or Agency For tha Agercy for Intcmational Devolepm;

"The undersigned hereby certifies:

D,

"(a) that payment of the sum ¢laimed under this voucher
is proper and due urder the temms of the project
agreement ;

"(b) that such detailed supporting information as AID may
require will be furrished by the Grantee to AID upon
requast,

"By:

"Title

"Date "

Not later than 30 cays aftzr the terminatica off the funding period
provided for fatulty salaries, each Grantce shell suomit a final
vouchee, Vousher Fomn SIM-1034 (origiml) and SF-1034(a) (three copies)
properly 2xciuted, mrked "No pav" and "Fiml Voucher". supported by
the documents speeified ir paragraph C above and acconganied, when
eppropriate, by a refund :iheck for the balance of the funds remaining
on hand pursuant vo paragraph A above.
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This ProAg revision:

A. Deobligates 3L8,000 which was provided to fund services of a
technician undexr a PASA with a USG agency. Becauss the individual
salected is slready a direct hire employee of the USG, his services
will be funded directly. .Of the $48,000 desbligated herein, approxi
mately $10,200 will be reservaed for'salary and bzanefits, international
transportation, etc . for the bslance of FY 75. ~Funds. for future years
W suppordt whis technician will be obligated duriag the year in which
they are expended

B Obligates additional. funds for the following:

1., $k,000 for the purchase of air conditiuning efuippent for the
annwal Reglonal Managemert Seminars (8KMS; facility in Kumasi. These
funds cover cost of the units, thelr installation and malniensnce for
ons year. Lftcr the initial one-year perisd, the Government of Ghana
tnhrough the Ministry of Egriculture will fund all costs of maintenance,
opaerution and wpave paris.

¢. $2,000 4w provide additionsl furds for PI10/C 50034, w add
rust proofing ‘o {five wehicleg, and air conditioning w dwo

4Ll other urovigions of the original agrozment remain in force

for tiu Cocperating Gevernmunt or Agoaney For the Agenay for Internotionol Development

BIONATURE SICNATLNDG,
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AFR Executive Committee for Project Review
December 12, 1974, at 4:00 p.m. .Qsl).
Rooa 6944 New State

Subject: PROP for Ghana project "Agriculture Management Developmentn

Partioipants
AFR/DP :EDonoghue, presiding AFR/DS:AGayoso
AFR/DP:MMeares DS:SBritton
AFR/DP:MWarnecke GC/AFR:RJohnson
DAA/AFR:EScoll PPC/DPR:BOdell
AFR/CWA: DGriffith TA/DA:KKornher
AFR/CWA:JCoe SER/ENGR:APitcher
AFR/CWA:GDaniels AF/EPS:ESegall
AFR/CWA:TJackson AF/W:RMcGuire
AFR/DS:KSherper

pggzniona

1. Tho PROP was approved by the ECPR, subject to (a) making minor
changoen in wording of the logframe to de-emphasize further the
planning us opposed to the management aspect of the project purpose
and to cmphuuizo the linkage with small farmers, and (b) including a

-3 1 2. L) - Oa T~ a o+
Ah\‘uh u -L\J uA.A.vUA \JA uui\).s U.LU.LAAB ;uqu&&um:& uu .n.v; .t.vCu-l. prc:‘-u:.cmcno-

2. GC/AFR and the presiding officer confirmed that this is a tech~
nical asslatunce project with a subordinate capital assistance com-
ponent of approximately $100,000.

3. Tha preaiding officer recommended that the project be processed
for unuthorization, with the caveat that prior to obligation of funds
for tho construction portion, its estimated cost must be confirmed to
comply with Section 611(a) of the FAA.

4o REDSO/WA vill be asked to review the engineering/construction
plana (and hao agreed to monitor the construction).

Qlﬂcunnion

The mecting wno called to consider a Noncapital Project Paper propos-
ing n project in Agriculture Management Development. The project as
proponed would cover five years, with a U.S. input totaling $1,439,500,
Dincunnion covored the following points, in addition to those reflected
by tho docinions reported above:

- Capnoily of Ghana to absorb the projected graduates. (Fully adequate,
an tho proguct involves re-training of incumbents of agricultural
poaitions,



page 2
Ghana
= Adequacy of present cost estimates for construction component.
(These will be confirmed prior to obligation of funds.)

- Evaluation and life of project. (The life of project is five years.
Funds are provided for an evaluation at the end of two years and
again at the end of five years.)

~ Notification of Congress. (LEG/LPCS had advised Desk Officer that
only informal notification would be required.)

~ Concern of PPC/DPR that logframe accurately reflect project's
emphasis on management.

-~ PROP praised by TA/DA as creative and innovative, reflecting the

Ghana Mission'!'s perspective and ability to combine academic and
practical elements to meet needs of the Ghanaian situation.

Meeting adjourned at 5:15 p.m.

~leared AFR/DP:mw
AFR/DP :EDonoghue 1/1/75
AFR/CWA:JCoe

AFR/DS:KSherper
GC/AFR:RJohnson
FPC/DIR:BOdsll
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FROM AFR/DP, Robert G. luesmann

SUBJECT: AFR Executive Committee Meeting on PROP for Ghana pro ject
"Agriculture Management Development!

The Executive Committee for Project Review will meet at 4:00 p.m,
on Thursday, December 12, 1974, in Room 6944 New State to consider
a8 PROP for the Ghana project YAgriculture Management Development.'

The PROP presents a five-year project with an estimated cost of
$1,439,500, The purpose of the project is to develop a self=sustaining
indigenous agricultural management and planning capability within
Chana's Ministry of Agriculture which will lead to improvad

planring, allocation, and utilization of agricultural sector resources

The ECPR reviewed a PPP for this project on July 22, 1974, Attached
for your review prior to the meeting are the following documents:

(1) Mdermistinn AF tha 7199 /7/| r‘f‘DD mantdne an thda nva dnnt
N~/ aaGULCD O RN S 2L) oo Lng LALD PEYC AL,
on

(2) State 169340 of 8/2/74 reporting on the ECPR neeting.
(3) PROP dated 12/10/74.

attachments: a/s

DISTRIBUTIOV

AAJAFR: Shdams TA/DAtKKornher/PWorthington.
AA/AFR:DBrown PBAR: HAckerman
AA/AFR:EScoll AF/EPS:RDuncan
APR/CYWADGr15fith AT /W2 JLoughran

AFR/CWA:.ICoe TREAS:JBushnell

AFR/DS: PL/man
AFR/DS:SCole
ATR/DS:KSherper/AGayoso
GC/AFR:EDragon
SER/IT:MCary

PG/RG:EFe i
PPC/DPE:RBobel
PPC/DPR: Alleyman
SER/ENGR:TE1ljott/APLtcher
CM/PAS:ERawson/HSchroeder

Lok Buy U.S. Savings Bonds Regiulariy ois the Payroll Savings Plan
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: AFR/DP, Robert Huesmann i {

SUBJECT: EPRC Meeting - PPP for Ghana Agriculture Manpower for Management

Project 070

A meeting of the EPRC was held on July 22, 1974, to consider the subject
project, Initial discussion centered on the constraint to production
that is imposed by Ghana's lack of adequate management capability in the
agriculture sector., Inadequate management was accepted as a critical
problem of that sector.

One of the assumptions upon which the project is based is that better
management in the Ministry of Agriculture and related agricultural
institutions will lead to increased benefits for small farmers, The
project design team was requested to illustrate in the PROP how, because
of poor management, the present system fails to provide what small
farmers need to increase their production, and then to demonstrate how
this project will improve management so as to meet small farmer needs.
In thic connectien,
should describe specifically the kinds of courses {including the mix of
training in planning and management) and the types of people (and their
method of selection) to be included in the management training eo that
the likely impact of .this training ofi agricultural production by small-
holders will be evident.

ac menticned on pp, € and 8 of the PPP, the PROP

Pee e man e wea

The discussion then moved to the relationships between the MQA and the
various other institutions which the PPP suggested might be involved in
the projéct. Mr. Kean, Assistant Director for Program, USAID/Accra,
explained that discussions have taken place between the USAID, MOA and
the University of Ghana at the initiative of the MOA, These discussions
are leading to a clearer understanding of the future relationships be-
tween the MOA and the University., Per pp. 7 and 8 of the PPP, the design
team will be expected to determine the appropriate location for the short
term training and to clarify the relationships among the various
institutions,

Members of the EPRC questioned in particular whether the Faculty of
Agriculture was in fact the best site for the kind of operational manage-
ment tralning which is apparently needed, or whether a more management-
oriented institution would not be a more appropriate alternative-

==

L
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The team should address the additional problem of finding an appropriate
method or structure to coordinate the training capability that is to be
developed so that it responds to the needs of the agriculture sector
institutions and can adapt to new requirements in the future,

The team should also ascertain the degree of commitment on the part of
the training and using institutions to development and use of improved
management skills, and should suggest the type of U.S., institution which
might prove to be the most appropriate source of externally provided
technical assistance.

The meeting concluded that since management was a critical problem, a
project to develop host country capability to provide management training
was acceptable in principle., The design team coordinator was imnstructed
to proceed to develop a PROP taking into account the items mentioned
above as well as the other issues identified in the PPP,

DISTRIBUTION:

AA/AFR, S.C. Adams
DAA/AFR, D.S. Brown
AAA/AFR, A, Disdier
AF/W, J. Bishop
AFR/GC, J. Moskins

AFR E'MS, ™ Unhno
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PPC/DPR, A. Handly
PPC/RC, E. Fei
AFR/DS, P. Lyman
SER/IT, M. Carr.
TA/DA, J. Koteen
AFR/CWA, D. Griffith
AF/EPS, G. Kenney
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SUBJECT:  [PRC NEETING - PPR GHANA AGRICULTURE MANPOWER FOR
RANAGEDERT PROJECT 070

he  EFRC NEETING HELD JU'( 2da 174, CONSIDERED SUBJECT
PROJECT. ,'[lJ,L BISCUSSTION CENTERLID ON COHSTRAINT TO
PRODUCTION INPOSID BY G“ BATS LACK ADECUATE MANAGERENT
CAPADTLITY IN SECTOR IHADEQUATE FIANAGETIENT ACCERTED AS
CRITLCAL PROPLEN THA¥ SCETOR.

e 00T ASSURPTION BPON UNTCH FROJECT BASED IS THAT BETTER
PANAGULIENT Z00 0oL Al RELATID .uhitULlUr L TRSTITUTIONS WILL
LEAY 70 TUHOREASED BENEFITS FOR SHALL TARBERS.  PROJECT
DESICH TZAN RUaULSTEY TLLUSTRATE IR PROP HOW. DUE POOR
BARACCTENT - PREZENT SYSYOH FAILS DROVIRE WHAT SHALL FARNERS

Sl

MEED 70 "Lnf‘Vf FRODPUCTIONA ABD THEZMN TO DIUCNSTRATE HOU
PROJECT UILL IRPROVE NANAGEHENT SO AS TO NEET SMALL FARNER

HEEDS. TH THIS CONHECTION. AS TENTIGNED PP. b AND & OF PPP.
PROP SHOULD DESCRIEE SPECIFICALLY KIWDS OF COURSES {
INCLUUIPU (A OF TRAINING I PLANRNING AND HANAGEHMENTF AND
TYPES PLGRLE /.Z THELR NETHOD SELECTIONY TO BE TNCLUDED IN
BANAGUHEDT TRATIING 50 THAT LTKELY LHPACT THIS TRAINING OH
AGRICULIURAL PRODUCTION BY SIALL-HOLUERS WILL BE EVIDENT.

LATTONSHIPS BETWEEN MOA AND

J. DISCUSSION TUHEN MOVE 1 70 RE
UHTCH PPP SUGGESTED MNIGHT,8E

VARIOGUS QTHER IKSTITUTIONS
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INVCLVED IN PRCJECT. KEAN. EXPLATINED DISCUSSIONS HAVE
TAKEN PLACE BETUEEN USATD- MOA AND UNIVERSITY OF GHANA AT
INITTATIVE NOA. THESE DISCUSSICNS ARE LEADING TO CLEARER
UNDERSTANDING FUTURE RELATIONSHIMS BETWEDN MOA AND
UNIVERSITY. PCR PP. 7 ARD & OF PP, DESIGN TEAM EXPECTED
DETERTIINE APPROPRIATE LOCATION SHCERY TERM TRAINING AND
CLARIFY RELATIOUSHIPS ANONG VARLOUS INSTITUTIONS.

Y. EPRC MENBERS QUESTIOMED IN PARTICULAR WHETHER FACULTY
OF AGRUICULTURE UWAS IN FACT BEST SITY4E FOR KIND OF
OPERATIOMAL NANAGENENT TRATNING APPAREMTLY HEEDED. OR
WHETHER FIORE MAUAGENENT-ORIENTED INSTITUTION WOULD NOT BE
NORE APPROPRTATE ALTERMATTUR.

5. TEAR SHOULD ADDRESS ADDITIONAL PROBLEM OF FINDING
APPROPRIATE METHOD STRUCTURE TO COGRDINATE TRAINING
CAPABILLTY TO BE DEVELOPED SO THAT IT RESPONDS TO NEEDS OF
AGRICULTURE SECTCR INSTITUTIONS AND CAN ADART T0 NEW
REQUIREBENTS IN FUTURE. '

L. TEAN SHOULD ALSO ASCERTAIN DEERCE CONMEITREMNT ON PART
TRATIERG ALD USTHG TRSVITUTIONS 70 DOVELGPHINT AND USE OF
IERROVIY TANAGEHINT SWTLLE S AFD SHOULD SUGGKEST TYPD U.S.
INSTITUYZONS: B HHICH HLEHT PROVE 10 BE MOST AFPROPRIATE
SOURCE THTEREALLY PROVINED TECHRICIL ASSTSTANCE.

Co NEDTLwe vunvLUrLr nat SThve nARAGCHENT & CRITICAL
PREOBLEM A PROJECT TO0 BIVELOP HOST COUNTRY CAPABTLITY TO

PROVIDE HANACEUINT TRATDING ACCEPTALLE IN PRIMNCIPLE. DER=
SEDCSTGH TEAN COORDINATOR IHSTRUCTED PROCEED TO DEVELOP
PROP TAKING THTO ACCOUNT TTLHS HLNTIONED AHOVE AS WELL AS
OTHER ISSUES IDONTIFIED IHN PPP. wy ‘
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