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LR ;»ﬂi A el mmlsﬂ«mn of ¢ dialogue botapen the 600 ©  Batween June
: ond Lo Wasion o clavify Gw goals and purposy of the | X, 19 and
o pw .aﬁrw'ﬁ,- atef to vadesign ond direck it whoro necessary | Gctoboer 31,
1 - o iraere dis groster aligmmsnt with both 600 develop- | 1074,
5 4 mank mivaiegy vl MSATD prdordbise. ‘The BSAID pooition
' Jsivgraddd eelude the following pointo:
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_ 2) P pragwek ds ach jush o participant project; itg

g : pﬂ,;gmwﬁ g krmrovimy cennemlc dovolopmont mMamige -

: medil ol dssision anking ekills. 'i?fw akills which

are So by dnproved mocd €0 be nore eleardty identi-
figd i the areas of Yradning clarified.
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Thy Yo wvoject is cosrersed with improving nansgenent
: ; arg snrighicnl eills of gerinin key irstitutions
} , of §ho EOONAY These institubions mwed bo more

; . cleardy idetificd. Their internsal manpower needs
; : ghepld be dafined in torns of the institutions®

; ! . ppecillic poals and set forth as a detad lod ekill
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a =) The feambility of providing certain types of tra:in~§
i 3 ivg, locplly uwilizing Chansian phaysical und hamen ¢
; i1 rosowees sunplensnted by USATD funded consultants/ !
¢ conbractors peads to bo studied clossly and
: ﬁ hosginfelly. |
* gd? The consulisncy and economic ressarch reguirements %
i ¢ of the GUG %o belp west iis developrent strategy
§ n necds and USLID mdoritiss nced bo deliniated.
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it Trn o s Beteers v ThE COMIRGE Whth the Unimnil,y of ehm‘s mpartnent af
Inooncuuin " (mbm Lic)) dmrly failod o protuce the results expected. Tho faculty
puparviscis aud M.8c. candidates wore ardy in boginndng thadr research and failed to
wako v cdvantage of tho Conguliant (Dr. Eunada) provided by USAID, All {he voscarch
yeporis recedved wora of legs than expucied (ualily. Conbtract 641-73-04 produced a
bibM oy raghy n wnorployment and incom distribution of excoptimnally high quality.

a4 of the oline contracters produced reports of axceptionmally high quality and
releyvuicn i davelopnent in Chuna. Tho Govermment of Ghana has not (despite its requests

for Whe repvicss of the variosy contrectors) made the wmaximaos possible uge of the research
ifpmu ”hrue Mm »mnra m*cﬂumm

e - B A g“';\? P A BN B M N A R
TR S F At i é ! : X X
3}?{ N PR . the Gorornmont of Ohana has carried out its respoosibility

% T wy y w&wmu ;mimmamm in positiony of equal or greator respamsibility upon the

aonplocien of theiy Grainimp. The tmim that has beon and is currently being provided

fadds withm the !f";?.“ﬁﬁ Aefinad in the | mﬁb Thers iz a poseibility hmer that ths
oy

wrgitine ae being Pilfesed over o larg&r of inotitutions than t be desirable
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for thy sersciion of participats. It also handles a substantial amoont of the paper~
warl nicossery o fhe depaviaro of participants for training.

With vespesh Lo consulionis =nd local research it did not play the larger atd wore
innovaiive role which 1t is clsarly capable of plgying. W¥hils responsive to and
suppuriive of Micsion suggestions in this area the GOG doss not ses the full
of thiz portian of the pw;ecia. The GOJ should be enccuraged to be irnnovytive in this
area ard to male greater use of the reports amﬂ research pipers which have been profuced.
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1. Traives starl (not including i
esrryovars from Projoct 035).
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2, Comsvliancies and conbracts
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Thoe project hes nos bean in existence a sufficient
e 4 length of time o perwdl a meeningful judgment as to

i uaedner retuensd participants ave being used in optimal
dpvione wiiiication of peburned - feshion. Tac COF hag egrssd o loy roturned partici-
participanis and other porsensel, P2Us in positions of yaop aﬁuﬁ*ghi%?% equal to or greater
: L%;"m et held pricr o treiping, They have caaplied with
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G500 winm;:aegjz; to opb ‘I‘az*uﬂ.‘ froject bas not been in exishemce a sufficient period of
Lbsral serlioi-divected dovolop-; tiws Go pormit o meaningful judgment in this regard. The
maukb siveiepy, o implement plani absance of batic plais end broad dovelopuent sirategics

and policixm, and o doploy re- : bas iohibited effective aclicn in this avea. fThis vay well |
gaurces is accordaince with sociad be rewedied ;ir the ccupletion of a fivs year plan currentiy |
and eponanic.officiancy. criteria i DELDS BEoDay o , . - *
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600 willing to utilize local : The CJG has baen cotwardly highly suppirtivs of local
ragsorck sl coniracior/cayml.- | research sffores and the work of USAYD comsulbants snd
Lansy reports and dowproved S eractorss  They have not hwever mede maximum Possibipe
s GresmTe Gy . ese of Ghe reysrrch reporls lhat have sen produssd.
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Yo strengthon the copacity of the 000 to plan, manage snd orgondec devolopmont
progrons amd projects offectively and rapidly encigh to insere achievatont of a five
per cend growth rate by 1978 (in ¢o far as growth is depondent upon gsuch inmputs).
e wmpesa Ls ctvloved, 2 S o e ef o te v o

1. Suffiviont persomnel trained and © projuct hag not boon in exisbonse & sufficie

scoming seaiiablo with oiilla 163 oF E3sm o parekt 5 compluts snvesonent of
nacessary for planning, managemnt | PEE o b0 parfilly a comploly assessment of
and resvurcr coplaymant decision- fprogrens tovard all coditions oxpouted to oxist

* ’ s upon somplation of tho project.

2. Local icaining coprbilities estab- ¢ The project bas harover contribuied to the allovio-
lishad in vercons fields related to %hon of thoe shortage of personnel with the okills
cconcmic o Financiol manegemoni. rreqedrad for developmnt planning and managemont at
There progrsms ave pccepled by ond Cvprhonn Jevela. As of 9/50/73 some 28 participanis
intagrated with institubions vho both :have rotumed from training,

aspigd ko he provision of Lraini . . .

and Wi;f"" &mp@mgﬁaﬁl h‘.‘:;i‘gid@m ' Loca) (raindng has yob to bo guppoarted by resources
3, 2eson oy conzbility in ﬁw m"‘ﬁt@a; provided by the project. This poseibliliiy s now

ﬁ; ACONGHL ¢ a?g‘aﬁm?m %mm;rmnﬁu = actively being oxplored through discusnions with the

suf ficienily strengthened asuch that Wﬁ*
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’m'_'l” | for comullsnts aro al, . Indicobions romain that the need for opecializ

4, Tlect: w policios appropriate to  shori-dora congsuliancy services do Mikaly to continne
‘the#al’i?;s: ”I‘:K -&uwfm?“ ol ﬁ"“‘@%"( o “go provail into the immediate future. 000 clearly
Secuor roesMINes. APPropraaun INCR- Cpaa)iees the dmportance of in-hovse and undvorsity
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SOCLON . : policy problems.
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~ ¥ achiovs an equitable patiein of economic developasnt in Chana with growing
efficimney ond opportunities for employment with overall growth rising ©o an anmoal
rate of five por cend by 1978,
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4 otrengthened capacity on the part of the G to plan, manage and organize
doveliommont programs and projects forms a critical portioan of Ghana's effort o move
towrards equiteble. self-sustaining economic growth and dovelopment. Such a capacity
is a recessary (though not sufficiont) condition that must be prosent if the land,
isbor ard capital of Ghama are to be cumbined in such a way as to promote equitable
econondic growth and development. Xt is only within a framework of sound planning and
manegerent vhich loads to the efficient allocstion of public rescurces and the
provision of appropriate incentives to tho private secter that the economy cen be
expocted to function at its optime level (and A.X.D.'s program or sector sssistance
can have a significant impacti)e.
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{continuation 178 2)

Togorvation of govarnmont policies and fmcentives provided to the private sechor
provides a mixed pieture. Price pollicles in agriculiuvre have been announced but
actuzl typleventation is not yet adeguate beeouse fzeilities and institutions weed
strengliening. The cefl penzins cover-valued which distorts investment and discourages
exports. nteresgt rabes for agricwliural owedit (..ain tdo cheap and thus distort the
choice o wroructive technigues.

(continuvation VB)
propran or sectoral assistance, forms an iwportq-nt varé of W.S: assigtance t¢ Chana
in sverort of eguitable, self-sustaining economic growth and developrent.

Tre quantitative outputs covered in this PAR are as of %/30/73. Concitions delayed
the corplstiion of the PAR but we have sought to base the ¢ualitative discussion on
experiznoce up to May 31, 1974.
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