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A. ACTIOll IX 

x 

8. LIST or ACTIOllS 

l. The Project Hanap,er and t.hc r...,tA Officer should 
hold further discussions about assistance ri~uirooonts 
with HO/l cfficl.ala and subsequently trepare an initial 
draft of a PROP revision which can serve aa the l>ae1.e 
for the next et<ir,e in tho rrciject replannini~ process. 
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\r.hile OPLX pereomlel recruited by tl!- P have been ot 1very high qUt.lity, there ~ave 

been delays in rccruit.mont. and Nf.P hns not. provided in several canen adequnto back­
stopping support.. 

lJespite limited nmbers or at.arr the Planning and C1oordination Unit has done a 
superior Joo or select! ng pa1•t.icipant1 and releasinr, elgnificant numbers for training. 
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PCU star r relatively young and inexperienced and thiere have been problEDl a "ri th 
Civil Service regulations regarding pennanency of awointments to the Unit. 
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U.i. • provides a small amount. of trainirv• f<~r l'CU eta.ff nnd the Ford ~·oundntion­
firan ced Harvard Develormcnt Advisory !3C'r'1ice has mcl ono advisor wolkinr. in the 
tCU tor three yen.rs. 
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A. QU!\NTIT.t\TIVC ltlOICATOns 

T AUCH:: T~ (P~.tcN1•nQf' 1 Role-/Amount) 
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1. Project freparation for PLAtHl!O 1 4 4 

I.;hl'• -
ACTUAL 

. .. \;'f", 
... 

PERFORM· l 3 .. ''~ ,~,, ,· ;,:: • 
ANCE .• 

" . 
RE PLANNED In p rocess 

-
2. J;eview of Minagric. Budget PLANNED 1 1 1 1 1 4 

f·resentations to Jfinistry 
ACTUAL ' ' 

or ~·inance r, , cona::ic PERFORU· 1 1 • 
ANCE .. .. . '· .. 

; J.annine. 
REPLANllEO 

3. Trained staff. PLANHEO 4 2 5 6 4 19 
ACTUAL 4 2 ..· <" 1~r;;·;:·.,':.i,·~:;;,;1 !.y;~,'<;:; ·. I :'.;r~,~i~:~,~i;;;ri PERFORM· 
ANCE ~.?t ·. · .•. , ... ' 

REPLAllUEO 

4 .. Authorized positions for PLANllEO 7 10 lD 15 15 15 
PCli which are filled. 

ACTUAL 
7 6 PFRFOllM· 

AHCE ~ 

REPLAUHEO 

a. QUALITATIVE IHDICATORS COMMEHT: 
FOR MAJOR OUTPUTS 

Permanent PThnriing and 
The PCU has becane a peJ:TBSlnent unit in the Secretaria 

'· of the HOA. 
Coordination Unit within 
the Ministry. 

t 

2. rroJCCt. prepara'Uon ror coMMENT: ':':.: & .... portls p1~ed wire et eueh & le•qel of ccm 

DmD. petence that t.hc iiorld Hank accepted the rice and oil pa lm 
to basically as thcbA were and tJu~ revisions necessary were 

be done .y the M' • In the case of the livestock project 
feasibility study by outside consultants was considered ' a 

necessary while for maize, the primary costs were local 

3. J.mproved plann:i.nr and pro-
gramning. 

CONNENT: AS a result Of the investigatiOnS Uridertaken by the 
been: 

f 
llPCU., unviablc :projects which a tev years ago would have 
accepted Wel'"f! rejected for funding. Aleo in the last tm 
years, the starr of the AF Cl' have prepared papers on poli ey I 

I issues which ha:ve made a najo1• contribution to the firal 
sult. 

re- t" 
} 

- l 
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IV, PROJECT IPURFOSE 

A. I. Stoteomenl of f'Ufpo1• a• cuncnlly cnvisagl!J. 2. S<irne oa In PROP? ~YES 0 tlO 

This project ia directed towards inetitutionallzirag the planning pror.remning 
and budcteting function in the Ministry of 1igriculture. 

II. J, C:cmlilinns which will :?xi~I whu1 
obov<.! p•rp \l' i!. cd1iuv •d. 

- -------·---· 
1. A pennanent rCU will be esta-

blished in the Secretariat or 
the HOO. 

2. 'llle Unit will be staffed with 
Ghanaians with the awropriate 
econanic and technical trainin 

.3. The Unit is responsible for 
directing the budget prepara­
tion for the HOA. 

4. The Unit revieJIS and evaluates 
agricultural projects and prog 
rams. 

5. The Unit advises the Ministry 
on appropria tE agricultural 
policies. 

--- - -- -------- -----
.; ~' .• '' ' ,: ;• , ••c.t,~f,.L,4 \_- •.i.] t 

------------
'}, E~·;,L,11c1• lo 1l11ll' of l''OlJ'l'H lo"1ard these condi•ion!:, --·------

1. The PCU has becane a pennanent unit in the 
:3ecrctar1.at of the HQ.&.. 

2. There are to be 15 positions in the Unit of \oi1 j ch 
8 are occupied. <.d~ these, there arc at present 
6 Ghanaian manbersa In addition to the 6 at post, 
there are 6 prcsen1;ly being trai:ied as well as 7 
more to be sent. By 1974 the Unit will be at full 
etr€1ngth barring r4!tsignations. 

3. The \:nit has prepe.1"cd the last two budr,ets. 

4. At p~esent the Unit e1~agee in the actwl pro­
ject. preparation due to the fact that the Eco­
nani.ce and Marketing Division (which should do 
it) is not equipped with persomel with the nec­
essa.ry skills. f. e the Econanice and 'ia.rketing 
Division is otren1~thened, it will take over the 
proj1ect preparation function and leave the Unit 
to its function of review and evaluation. 

5. The Unit at present is doing this.As the strength 
of the Unit is increased both ln numbers .:ind trair 
inp, it will be mor~~ adapt for this role. 

------------ --- ------
V. f' RC l 1; 1'. •.o,• i N G :: :. L 

'l'o .:issist GOG in bringing about pol'cy rcf'onns necrssary fbr agriculturtl develop­
ment. 

- -- --- - - - - ---- --
.. ! ~ : . ; J '. ~· 1· ..... 1 , 'I. ·l'''' 11 tfi. •u.,9111tu.f•· ui d .. · 11.11t , I 

J:,.r-_.~l:!'.1i> ~_.!.--~ .~· -
Improved planning,progranming and budr,etinr. in the M:Lnistry is es!JE!ntial if it 

is to bring about the necessary effective policy refonn and ultimately to brinr about 
increased production. The improvement of thi~ analytical capability of the Hinistr:1 
through the Unit will enable policy~akers to have more and better infonnation on which 
to base their decisions. 
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rathrr than foreign as the Horld !lank was 
not interested in participating. 
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