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6. PROJECT T DATE LATs At rhooe “Te oave vavear e 2 OATC K40l PAN
DURATION: Began FY 1969 ¢os, rv 1974 July 1969 Novaaber 1970 -
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1. KEY ACTION AGENTS (Contracicor, Particiaiting Agercy o1 Valuntary Agency)
o. NAME b. CONTRACY, PAGA Ot VOL.. AG, NO,
Hear East Foundation | AID/ALy-103, T., 18

I. HEW ACTION® PROPOSED AHD REQUESYED AS A RESULY OF THIS EVALUATION

. ACTH .
A, ACTION (X 6. LIST OF ACTIONS C PROPOSED ACTION
usato] alo w | HosT COMPLEYIOHDATE

X » l, The Project Manaper and the FA Officer should
hold further discussions about assistance requireanents Septembor 1972
with HOA cfficlals and subsequently prepare an initial
draft of a PROP revision which can serve as the baals
for the next stare in the project replanning process,

iy, RE ~L Ai¥128G REQUIRES p E£. OATE OF w1SS10n REVIEW b'\)
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] 7 O I, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS o

! 0. PCAFOAMALCE AGAINAY PLAN C.MPORTANCE FORACHILVMY

A, IHPUTY OR ACYIOH AGENT | i e PROJECY PURPOSE (X}
CONYRACYOR, PARTICIPA TIHG AGENCY OH VOLUNY*RY | Faciony | fATISFACTONY favanoinc fLow MEOIUM HIGH
AGEHCY , . 2 3 4 ¢ s 1 2 3 s Iy
. llear Fast Foundation x x
1.
8

-

Commant on dey lociore delermining 100ing

While OPFX peraonnel recruited by MHF have been of very high quality, there have
been delays in rccruitment and NEP has not provided in ssversl cases adequate backe
stopping support.

N ' '] 2 ) 4 -] ] ¥ 1 2 L] 4 ¢
4. PARTICIPAR ] TRAHING }

Conment en Loy locsors deferminumy 108np

pe5pite limited mumbers of staff the Planning and Coordination Unit has done a
superior job of selecting participants and releasing algnificant numbers for training,

' ‘ 2 3 4 3 ] 7 1 2 ] 4 8
& COMMOOITIES
Comment on ey loctors delerming 1 atang
A,
T [ 5 2 3 P ? P 7 ! 2 3 4 )
9. PEKSOnanae L x
6. COOPERATING x
COUNRTRY -
. OTHER
b. OTHE x x

Cormeal oa key foctors determining ra?

PCU staff relatively young and inexpericnced and there have uveen problemns with
Civil Serwvice regulations regarding permanency of appointments tc the Unit,

1 2 3 4 5 [ 7 ' 2 F] 4 s“
7. OTHER DOMNORS x x
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(Sse K221 Poge for Conements on Other Donors)
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Il 7. Centinnadi Comment on hey focions determlinlag toting cf Other Donors

U,i.. provides a small amount of trainins for P'CU etaff and the Ford Foundation-
fimnced llarvard Development Advisory Service has had one advisor working in the
FCU for three years,

i, KEY QUTPUT INDICATORS AND TARGETS
TARGETYS (Peicentage ‘Rate /Amount)

A. QUANTITATIVE INDICATONS

FO' MAJOR OUTPUTS WA CURRI NY FY END OF
diaoniy [Tooare | torus | fra2 | rv Tk PROILET
1. Project Freparation for |e anuio 1 4 4
Ik,
ACTUAL
ARCE o 1 3 R BT CE R
REPLANNED In pyocess
2, heview of Minagric, Budget|o, anneo 1 1 1 1 1 I
s - et ' 2
Fresentations to Ministry [———— N ) : .
of Finance % 'cono:ic RERFORM: . 1. R
+1anning, REPLANNED| -
3. Traincd staff, PLANNED A 2
PEREORM- 4 2 s
ANCE o
REPLANNED
L. Authorized positions for |p_.nueo 7 10 10 15 15 15
PCli which are filled.
ACTUAL
PFRFONIM- 7 6
ANCE

REPLANNED

8. QUALITATIVE INDICATORS COMMBENT:

FOR MAJOR QUTFUTS
The PCU has become a pemanent unit in the Secretariat
. Permanent Flanning and of the MCA

Coordination Unit within
the Ministry.

2. FrojJect preparation Ior CommenT, he !ewm‘mmm-
IBRD petence that the World Bank accepted the rice and oil palm
¢ basically as they were and tiiec revisions necessary were to
be donc -y the MCA, In the case of the livestock project, a
feasibility study by outside consultants was considered

necessary while for maize, the primary costs were local

3. Improved planning and pro- | couuent: AS a result of the InvestIgations undertaken by the ;
graming. APCU, unviable projects which a few years ago would lave been
i accepted were rejected for furding., Also in the last two
years, the staff of the AFCl'! have prepared papers on policy
issues which have made a major contribution to the fimsl re-

sult,
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1IV. PROJECT PURFOSE
A, 1, Stotement of purpose as cutrently envisaged. 2. Same as in PROP? ﬂ YES D HO

This project is directed towards institutionalizing the planning programming
and budgeting function in the Ministry of Agriculture.

.

1. Cenditions which will 2xist when

above perprse is cehivvd,
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Improved '-;.)lanning,progranming and budpeting in the Ministry is essential if it

2. Evabenee to date of progress toward these conditions,

A permanent FCU will be esta-
blished in the Secretariat of
the MOA,

The Unit will be staffed with
Ghanaians with the appropriate
econanic and technical training,

The Unit is responsible for
directi the budget prepara-
tion fo';gthe MOI\.g prepa
The Unit reviews and evaluates
agricultural projects and prog-
rams,

The Unit advises the Ministry
on appropriate agricultural
policies.

1,

2.

3.
L.

5.

V. PRCOR AMMING & AL
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b

The PCU has become a permanent unit in the
Secrctariat of the MOA,

There are to be 15 positions in the Unit of which
8 are occupied. Of these, there arec at present

6 Ghanaian members, In addition to the 6 at post,
there are 6 presently being trained as well as 7
more to be sent. By 1974 the Unit will be at full
strength barring resignations,

The tnit has prepared the last two budgets.

At present the Unit enpages in the actwal pro-
Ject preparation due to the fact that the lico-
namics and Marketing Division (which should do
it) is not equipped with persomel with the nec-
essary skills, /s the Economics and 'farketing
Livision is strengthened, it will take over the
project preparation function and leave the Unit
to its function of review and evaluation.

The Unit at gresem; is doinght.his.i\s the strength
of the Unit is inereased both in numbers and trair

ing it will be more adapt for this role,

To assist GUG in bringing about policy reforms neccssary for agriculturzl develop-

ey et s b piven the amngmitude of the gty o 1

is to bring about the necessary effective policy reform and ultimately to brings about

increased production,

The improvemcnt of the analytical capability of the Ministry

through the Unit will enable policy-makers to have more and better information on which
to base their deeisions,
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J, Gualitative Indicators for “ajor (mtputs:

2, Project preparation for IBRD, Corment:(Contd.)

rather than foreign as the Viorld !lank was
not interested in participating,
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