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Ceatractor is main :wsgponsibility was recrultment of OFEX staff for project and providin:

sisbic “upp'\‘(‘b such 3 traasportation to post, ghipping of perscnal effeets and other
adainistravive matters concernieo with vecrultmeny preocass. Contractor recruitsd thres
well qualinled professicnals viho apre porformlng duties in an outsbanding manner. Th
“Ycur th OPEX staf{ lucluded in contrach wag naver recruited; several cendildates were
neaineted but noeny was seoceptebls to University, for which Ceatractor can only be held
pertiedly renponsible. Poaliion subsequently eliminated from contract and fniwmal
“odence posilticn exteaded for one year in place of Crop Scisnce fulfilling 16 man-mecath
vl USAID cowmitmznt. No estlons required,
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hile thors srce veveral denors involvad sn the University program only the Canadion
yeup fyrom Guedph has any relatlonendp to the project in that it $s also assinned to
he Facully of iprieultuvivs fsgigmmant of 0PI specinlists was wade to avoid
voliention of efori s enly in Wstenslon are spaciaticta assignod by both USAID and
anndae  Cotpovavica has been close. There is a concensus that the 5S-man Quelph
rogp Ae pertorning wsoisd werk &b the Univeesity. The Canadian Government is
ersidering expending the tesm size in the futvrs.
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To f111 exiating gap in the Faculty of Agriculture research and advisory sexvices
wh"u,h is anticipated voetiat throughout the life of \n'ojeci; and o improve and

trengehan the currcicuium, veseurch capability and organization of the Faculty
oi‘ Agriculbure.,
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1. Level of academic competeass | 1L & 2: Participonts wrogeamned developed to build s
internationally compatitive, strong fatulty toward mprmﬂng acadenic cempes
tence, 17 participants funded, /4 spesiul, 8 M, Sz,
<2, M.Se, degrea program in Apyi- | degreos and 5 Pn,D. degres,

culbure engineering and Ani

nal research operating, 5: The Depatment of Animal Seience funciicns ag 8
separate department, Agricul.ivre Fxbenvion and
3o Fally foneticmal depvrtments Enginesring departnents have been appraved by
© within Faculiy of Ageloulture Unlversity but still waiting final authewdizaticn”
befure bhey can funsticn ag -‘..‘Cp".f'&u(‘ depeetnzing s,
Apotied research relevant to Prasm’i',lv; both under Department 0f Agyicaliusal
{3{;’33'.&“” e develcrasny, noesda, Foonamize, ’
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Th!2 atat I8 to b iad fov sy Bioiveiiya dactlons for which 2uiic o epacs 133 not hoon jrevided on the form. ldontify cach
marestive by e Pont cod Sastien Eealgostion

B, Qualitetive Indicators for Hajor Outpats:

VRBAYED L.93

USATD has eupported this project wince 1956, entered into as the' ,gu-c‘i'

o) zmd in cooperavion with the University of ;hnrm én the bayis of USAID vicae
that the higher cducation of individuals involved in Chana's Aasricvltore Seitup
is critical to the overall expunsien, strenpthening and organizavien of thao
Sestor,

.
[

Initially, rexformancz of projest implementativn wes not totally sati:
The Contiractoxr (£5S) was unabie to resruit OPTFY staff and field them on st
therefore, activities wnder this project comuenced later than oripinaliy ,;; A evi
Contrmactor did, howewver, recruit in most instances oubztanding peshple for oo
position, The pro ject has been blessed threughout dts Life with panerally weil
qualified professionals, Ciunterparts for OPFX stalf, however, were nut bhu wwos
effective, The Ainlmal Sclence counterpart was an exceptiin which has mesnllfoed iq
perhaps the most efficient operating division off the Faculty,

ditle

and commasniy ail

It is probably in order since thls 38 the final PAR to state
*8 in ordey thav &

planned largets or goals reflected in variovs Mission documen
faiy evalvaticn can be mads:

(1) An expanded, wmere 2etive and well coordinated progrem of
adaptive research peared to produce solutions to the specifis
preblems of CGhena's Agyiculiure:

Cemmant 3

Atthough OPTX peufesgors deglenad and sovrdinated va-
Yious research projests in t,ul'l Junctlon with thelr teagh
ing prograes, tuers ie still a vmd dn the Undveraity

Faculty of Agwisulours programs, in prevticulen,; o well
defined roscarch peegram attuned to pichilens contronting
Ghana 'u Ageilcuiiuce Seator,

(2) An duoroved cuevdonban designed to intepeate Tield weseaweh
activities with teaching and o train ap=icultarisly who ace
well propuved @diher to enfer practlesl. Leulinee v W o
sue vesearsh and fucthey epesiniised moemug

Cemment:
Conadderable profress since 1966

Jines eapecially

has been wade dlonn these

La thyse aveay where OPEN gtaf? wore g -
givned,  STALL woch worke has to he done to Link tha vapriows
companent g of Yaionaian, Teaching and Reseacch togathaey,

OPFX atafy have domonstrated that to briie aboud 8n sveshind
or yediceation dn the philocophy of dsveloping 4 faculiy ox
apeeniioca wn & pricciaead basis Yo Uhang 1o o Long haeim pyo
cegs; one Ghapefora canld geitdcivs removal of OPRY op foreten
experts an this thne au helney peanaturs,
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B Qualitative Indizators for iMajor Cubputu:

(3) Improved and more active prosram of information exchange and pro..
fessional contact batween the Faculvy of Agrenliore and the wider
agriculiure ecomrunity consistent with the Facully’s obligation to
provide intellectual leadership in Identifying and solving lueal
probY ams:

Commend

There hes been observed a better working relatfsnship between |
the University Faculty of Agrienlidrs and the Mindstry of Aspd.-
culture, The first and only extension buvlleting produced in
Chana of practical use resulted fronm a coordinated offert be~
twaen the Ministwy and the Fasulty OPEX staff and sounterparis «-
12 extensicn bulleivins resuited., Huwever, still exdsting 3s an
Jnadequate ¢oordination or worling reiztilcnuhip between the Uni-
versity, the Mindsiry and the major institubion responsible for
regearch - CSIR. This Jack of coordinaticn e a major problem
fawing the whole of the aerlceulture sestor and is ona to whieh

- a golutica must be found eoon to assure centinued proeress of the

% Bect o,

The Faeculty also must break awy frem its traditicnal patbevrn

ang further develop an overail plan of actlun pearsd to needs

of Ghana, including both scademic prosrems and speglal type Lrain-
Cdng activities ordented toward upgrading the skilis of actlve pro:

Yessional agstcultuvisis,

() Doveleoment of high owality dynanic deparwiments of agilcultoral
engineering, ageiculiure extonsion and z2nimel science,

Cooments

The Animal Science Doparunont de the only wnit Qunetoning se-
parately 4v the wement, Mhitdally, an CPTX of ficer headed the
departaens , graduaelly working himself cut of this chafvmanchipg
handing ovee yesponsibllilty to o well dealified Ghenaton who
had served as his countersari, The depavanect's acclvitles aye
well advanced over ovherd, O tha eenainduy departnenta, mach
prograsys has besn wade toward sstablishlre departmenvs of Sael-
anltural Pngineering 2nd Faternglon but at meesent vhey are sudXl
aopied o Depayimoent aff Poonandcea, ALY vasic groondwork dy come
pleted for thess wnivs to booome sepavate depdriaments, The ol
varadty has appeoved of plana of eash buat there are delays in
obtatning approval tor additiconal staii and il avthordwation
{ Lo deparane ennh yean the doparondal of Koohcud.cda,

Tha USATE g Food and Apedonlineal Officer accanpanied by USATD
Dopity Progesm OFfcee mef poccatly wiih DPES stafl for the pors
pose off reviowing Lhewr acbivities and w0 pave them an opportinliy
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to conment en theli vicws of the project Incinding reusimensavions
a5 to vhot is rcotudred Lo irvrove the effectiverfens of the Facuiiv,
Geneeally, they fellb consldaerabie promeess had baen made bub the
rajor bhotolenesk secus Lo be the acadenic sysbay ineelf whish is
now undertaking reformg vwnlsh will oneble it to contribite to vio-
meego maee in fipe with aerlonlivre sector reouireseuts. Researsh
activities are fay foom baine adequate to suppoet a socd tedchire
profeam and 89 & resull many sraduates tarned oul Are unprepared to
nag proprams ceaiing dlrectiy with nnrl relating to Tamers,

Tha OPFE stalf alse felt that the ehanpes ozeurring nar within the
Faculiy dlstawsy the contimudng reguirearent Yor foreign stalf and if
this projest wonld continue for at least ancther tio vears, they ie)t
slnn‘.‘u Lednt dmprovenent would be bavueht about within the Faculty as
most aof the participanss will neve {nished thelr prosramey and mvu
m,uumcd o Chana.  1Tds will bes very ortueilal. poriod as nee stat?d
will ne doubt require a rood deal of muf‘eosumml SUPHErt,

The Hission belloves that a more approvrdate tvpe of contraetiny
arvangement to overcome this lack of centimiity and prossibility for
follow threorh at a nter (*:A‘,e vowdd be a University to Univareity
contracts Instibubional relcbienships would develop during the coarsg
0f the assiguments of ihe expatriate profzssors which coul? endew the
projeet with the desired clemead of continaity. QY arr ""!.f AR 4]
with nemniversity lavvituticos might wore appropriat vely be Limdted
to the Pllling of nucrewly defined pozlilons in obher than a wniversi
contexte
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