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¢. PROJICY 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR

DURATION: Began Fy 60 ends iv_13 | Feb, 3, 1970 Dee. 1, 1969 Dec, 1, 1969
10, U.3. a. Cumulative Obligation b, Current FY Estimated c. Estimated Budget to completion

PFUNDING I They Prior FY1 83“9.“” Budget: § 228,(m After Current FY: § BAB,OOO

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
o, NAME X b, CONTRACT, PASA OR VOL. AG. NO,
Fducation and horld Affai to be succeeded b, T.0.3 To AID/C3D
fnfuscm’f\ggfs ( y 3 /C3D 1497
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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} 8. LIST OF ACTIONS C. PROPOSED ACTION
JISAID| AID/W | HOST COMPLETION DATE
X 1, Definitive agriculture sector goal to be devcloped. dune 1971
X X 2. The PAR reporting period should be chanred to ¢o=-

incide with the academic year, uge. 1972
Y 3. TRANSCFNTURY to send representative t6 fccra to dige

cuss recruitment of replacements for 3 CITX “ro-
fessors and thc extension for one v eczxr, of one for

academic year 1970-71. rril 1971
X ¥ | 4o FY72 cammodity procuremcnt will he handled by stan-
dard }IC/C proc cdures, FY 1972

O, REPLANNING REQUIRES . ODATE OF MISSION REVIEW
REVISED OR NEW: Dpaop me Dnno AGDPIO/T D RiO/C mep S aich 1971
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Il. PERFORMANCE GF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT : PROJECT PURPOSE (X)
UNSATIS- ouT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |gTANDING [{LOW MEDIUM HIGH
Agency ) 2 | 8 a4 s le 78 29 s ! %
.. OES/EWA X X

Comment on key factors determining rating

Although all 4 Professors are on board presently and functioning well, the project
has been impaired due to the staggered arrival times, cantrary to plans, -and due to
issignment for one year only of 4 of the 6 OPEX personnel who have been at post.

4. PARTICIPANT TRAINING X

Comment on key factors detérmining rating

No participants planned to return during this reporting period. The first participants

were not selected until FV70, vith the exception of a shart ten sanina
Dean under USAID fincneing i;n FY69, : ouinar atbended by the

] a 4 8 ] 7 1 3 4 ]
5. COMMODITIES ’x ZX

- redatoratna roia « — cammodiies W1l contribute to project
Qroteneritet drlorfénerehiar dohie vement of project purpose. At ongetj(eﬁ(‘r Sggegr?agige t;sg !la‘e“-; are

ceive and deliver in a timely manner consecuently, USAID has handled pro
custons clearances and deliveries, * ) ’ procurenent,

a, PERSONNEL
6. COOPERATING

COUNTRY x
b. OTHER

Comment on key foctors determining rating

Dean's worlgloud and minimal delegation of autharity has impaired achiceveing optimum
pace for advisory services and research,

1 2 3 4 L] ) 7 1 2 3 4 ]
7. OTHER DONORS

(See Next Page for Comments on Other Donors) N/A
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PAR FOR PERIOD:

12-1-69 ~ 3-17-71

COUNTRY

Ghana

PAR Sﬁ%’ Nd

1ls 7, Continneds Comment on key factors determining rating of Other Donors

Althouph Guelph University started assistance to the Faculty of Agriculture in 1970,
it ic nod dn-integoal part of this project, nor is there any duplicatiun.

lll. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Roje /Amount)
-A. QUANTITATIVE INDICATORS T
FOI MAJOR OUTPUTS LATIVE CURRENT FY END OF
PRIOR FY | TO DATE | TO END rv 12 | rv_73 | PrOsECT
- PLANNED 1080 76 720 720 180 2700
1. OPFX man-hours of instruce- 5 : :
t1 PEREORM ;
on ANCE
REPLANNED
2. Research projects com=- PLANNED
pleted ACTUAL
PERFORM-
ANCE
REPLANNED
3. heturncd participants PLANNED
assiemed to Faculty of ACTUAL
_— PERFORM-
Agriculture ANCE
REPLANNED
PLANNED
Lo
ACTUAL
PERFORM-
ANCE
REPLANNED
JUALITATIVE INDICATORS COMMENT:
TOR MAJQOR OIITRIITE
1.
. COMMENT:

COMMENT:
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A. 1. Statement of purpose os currently envisaged. 2, Same as in PROP? D YES a NO

To £ill an existing rap at the Faculty of Agriculture in teaching, research and
advisory services which is anticipated to continue for a four-year period,

8. 1. Cenditiuns which will exist when
above purpuse is cchieved. 2. Evidence to date of progress toward these conditions.

1. Level of academic compelence 1, 6 USAID participants in U.S. M.S5c, programs.

internationally competitive, $ U, of G, students in U.K. in M.%c. programs.
e M.Sc. degree prograns in 2. 5 enrolled, one graduated,

Apric, engineering and ani- ) _

mal rese:rch operating. 3. Usof G, catalog and heglstrar's Gffice; 720

man~hours by 4 Professors.
3« Fully functional departments

vithin the Faculty of Agri- L, 8 research projects campleted,

culture,

ashare 5. 5 reseurch bulletins published,
4. Applied research relevant to

Agriculture developr-ent needp.

T—

5. Lissemination of research in
fomation via kxt.ension.

1
V. PROGRAMMING GOAL

A. Statement of Programming Goal

To assist GOG in bringing about policy reforms necessary for agricultural development.

B. Will the achiavenent of the project purpose make a significant contribution to the progromming goal, given the magnitude of the national
problem? Cite evidence.

This project was initiated in 1966, and was in accord with the then existing program
goal of increasing production per FY1971 C.F.S., The current pro ram goal established

in ®Y1972 C.F.S. is stated in section V.A. This project was not designed to serve that
goal,





