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•• COUNTRY 

PROJeCT APPRAISAL REPORT (PAR) 

3-17-n 

Faaalty at A grlc til tUN Unive1'llityor Cham 

•• '.OIlCT 
DU.'TlONI a..an FY 66 

II. DATE PRIOR PAR 

1969 
10. u.s. 

'UNDINO 
a. CUMulative Ollllllati an 

Th,u P,'ar FYI '349,000 
c. Eltlmated Budget to completion 

After Current FYI S 348 000 
II. KEY ACTION AOENTS (Contractor, Part/c/patillfl Agency or Volunta,y Agency) 

a. NAME b. CONTRACT, PASA OR VOL. AO. NO. 

T.O.3 To AID/eGD 1497Education &00 iWKh~_f' (to be aucceeded by 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. A<:TlOH (Kl C. PROPOSED ACTION 

ISAIO AIO/W 
8. LIST OF ACTIONS 

COMPLETION DATEHOST 

x 1. Detinitive agriculture sectcr goal to be developed. June 1971 
X .x 2e 	 The PAR report,ing period should be chaIlI,;ed to co­

Incide v1th the academic year. Uf:. 1972 
3. 	TliANSCFN'l'Uny to 8elJd represmtativ8 to /,cera to db­

cuss recruitment of replacements for 3 CHX :-'ro­
fessors and thc extension tor one :,'c.:!r, ()f one for 
acad8':1c year 1970-71. r-ri1 1971 

x 4. 	FY7'? ccmnodity procuranent \"i11 be h.'mdled i.>:r sLan­
dllrd Hole proc cdul'eS. FY 	 197':' 

• a:PLANNING REQUIRES 

"I.VI"!O OR NEW' 

PROJIICT t.4ANAOr:R, TYPED N • SIGNED INITIAL.S AND DATE 

l,.U. ',;1111am8, 1!ar.19 '7 
--~------------~~~~~~~~~---



AID 101.11 ".7ot 

'AU I PAl 

,.10.. "0" ,....IODI COUN,",Y ,.10" ....110.. N • 

TO 12-1-69 - 3-17-11 Ghana 71-1 
II prRPORMAlfCr CiP Kry INPUTS AND ACTION AGI!NTS. 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IotPORTANCE I'OR ACH.Vlta 

UNSATIS· OUT· 
PROJECT PURPClE (Ie) 

CONTRACTOR. PARTICI PA TING AGENCY OR VOLUNTARY FACTORY SATI."ACTO..Y ITANDING ..OW M.OIUM HIOH 
AGENCY , :I • .. 15 II 7 I It .' --" 

I. OES/FJiJII X 

I. 

I. 

....I. 

X 

Co_nt on by faetar. determining rating 

~lthouliJl'aU ,. Professors are on board presently am functioning well, the project 
has been impaired due to the staggered amval times, coo trary to plam,' and due to 
Ilss1grmeDt for one year only of 4 of the 6 OPEX personnel who have been at post. 

-4.-~-RT~I~~~~::-G~~~·~~~~I~I~2~1~~TI~"~I~ISTI~"1~7~1~'ITI~2~I~aTI7"'I~I5~ 

Comment on k.y factor. detilrmlnlng ratl ng 

No }Xlrticipants planned to return dlU":ing t.his reporting period. The tirst participants 
were not selected until FY70, \'dth the exception of a short ttr.n sElDinar attended by the 
Dean under USAID f:iru!nc:inS in FY69. 

5. CO....ODITIES 

- 0 con ute project eftectLveness but are<m!'be"bI'iM~or~rtl'J~rca'dttievanent of project purpose. At onset ooG wae unable to re­
cejve nnd deli Vf!l' in a t:imely manner, conse~'Uently, UJAID has handled proclU"enent, 
CllSto.11S clrorances and deliveries. 

. 
X IS " 7 I 2 a ..I 2 a 

a. PEHSONN EL 
6. COOPERATING 

COUNTRY Xb. OTHER 

Comment on key factors determining rotl ng 

15 

Dean's \'lorklooJ and minimal delegation of authority has impaired achicveing optim1lll
pico for advisory services and research o 

7. OTHER DONORS 

(See Next P,ogll fo, ComnenfS on O,he, Danot.' 
N/A 

15 
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PAGE 3 PAR 641-ll-110-041 12-1-69 - 3-11-71 Ghana 
II. 7. C ...tln.....' C__n' ....., factor ......,IIIlnlng ,atlng af Othe, Oano,. 

Althoup.h Guel(il University started aseietance to the Faculty or Agriculture 111 1m, 
it. .1£~:.'_~ part of this project, nor 1& there 8.'1Y dupl1catif.ID. 

'r' 

-A. QUANTITATIVE INDICATORS 

FO!" MAJOR OUTPUTS 

10 OPEX man-hours ot 
tion 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

CUMU­
LATIVE 

PRIOR FY 

1000 

END OF
FY~ PROJECT 

2. Research projects can­
pleted 

.3. Heturnccl ps.rticirants 
assif,ned to Faculty of 
Agriculture 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

~UALITATIVE INDICATORS COMMENT: 
=OR MAJOR OIIT"'IIT~ 

!. COMMENT: 

COMMENT: 

http:dupl1catif.ID


AID 	I020'~ 
" 
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A. t. Stat.ment af purpal. al currently .nvllaged. 	 2. Same a. In PROP? 0 YES NO 

To rill an existine rap at the Faculty of Agriculture in teaching, reaeareb and 
advioory services Wlich is anticipated to continue tor a tour-year period. 

B, 1. Ccndltluns which will exist when 
above purp••se Is cchieved. 

1. 	Level of academic competence 
internationally competitive o 

2. 	!oJoSc. degree pro~rams in 
Aeric. engineerinp; and ani­
m3l. rese-.rch operatirlG. 

3. 	Fully fWlctiona1 departments 
vdthin the Faculty of Agri­
culture. 

4. 	Applied research relevant to 
Ae.;ricultu:re develop_"cnt need 

5. 	Lissemination of research in 
fOl1nation via Extension. 

2. Evidence to date of progress toward these conditions. 

10 6 USIi.ID tru'ticipants in U0 50 r.f.sc. prograns. 
5 Uo of Go students in U.K. in ~~.f;c. programs. 

2. 

30 
5 enrolled, one grnduated. 

Uoof Go cntalog and Registrar's urt'ice; 720 
man-hours by 4 Professors. 

40 ,~ research projects canpleted. 

5.. 5 rese;..rch bulletins published. 

• 

V. PROGRAMMING GOAL 
A. Statement al Prollrammlng Goal 

1:0 assist GOG in bringing abou t policy refonns neCeSS81'j' for agricultural deve1.opnent. 

B. Will the achieve.-ent 01 the proJect purpose make a significant contribution to tho programming goal, given th" magnitude 01 the natlanal 
problem? Cite "vidence. 

'£his project was initiated in 1966, am. was in accord with the then existing program 
gO-'ll of increasing production per FY197l CoF D So 'rhe current pro~!rarn goal established 
1'1 FY1972 CoF'oSo is stated in section V.A. This project was not designed to serve that 
f.rol o 




