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Of IhI proj.d 10 country development Ind/or the furthe,ance 0' U.S. objec­

• OClt i 'I, • anil lcan! 'emedl,1 1(11011) unde,tllcen or planned. The narrallve cln 
• • ". lit Inll"'~" "It 111111111 lIIIalya.. In I·B and I·e Into an ove,all balanced 

II .1 " ,tiff 10 01.., IIellonl dlhe PAR which Ire perllnent. If the evaluation In the 
• • If thl ,.ojtct I, too "" to hive achl.ved II,nlflcant "Iulll, this Part should 10 . 

AlO I~n I I. ",c'''lIy): 

D tho tint, PAll proparcd tar this project. ,.; '1 
1n t,h tourt,h qunrt.er ot FYl966 at tho request . 
And tho Oovormcnt, of Ghal14. FI'Q1l the outset 

1'U 't. OJ IX porooMcl or tull protesDiol141 ~ank who 
1'1 co S'n dovclopinn programs ot tenching, 

Q 
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curriculum dcvolopncnt, applied rCDearch, and extcno1on in tho United 
StateD. ThiD approach \'IllS decided on becausn the Univcroity of Gh'ana 
wanted men \,1110 \'/ould rrovidc lcadernhip in the areaa of lLnimnl scienco, 
extonsion cducatio:1, "'li~ricuUurc eneinccring and agronomy to the Facult.y 
of (1C;riculture. 

(1) '1')10 overall PO'fCll'ltJ,mce of project implEmentation has nl')t been satis­
factory. :.tated simply, t.Iw lJSl\lD recruiu-:r, Overseas Educatiot1'll Service:] 
(01..:2,), has not been nt>lc to deliver the four man pJ.clmcr. to thr. Faculty ot 
AI.~riclflture. '1'0 datr·, 0] .~) Ins been a blc to deliver leGD than four man years 
of aG:>iotance, \·:ill.l1 under tllu od.cinal project pl:ln3 npTiroxirnat.ely tell man 
:,', .11'n r.hould I'k'l ve been delivered. The Frofosoor of Anhal Science has ca.n­
plLtcd hio fir:Jt tour cud h:'.o started his third acadc:',ic YCt.1.r ,dth the )t'..­

clIlt.y of !\griciilture. 'lilC I"o::dtion aD ITofcssor of '\r:riculture l':n~ine('rine 
; 'l~: filled for one :/I.ar b;! one individual and a oecond man arrived for the 
1>(':::innin3 of the l';G<)-1970 <lcndc"rdc year. The Proresnor of A6l'iculturc F.:>:­
Lr:i;nion arrived ;:OVC;:.lCl' lG,l<)()l). The Professor of Crop Science h~s yet to 
tiC l'ccrdtcc.l. 1..ccl'uHmcat. pro .1cl11rl have diminiohccl the impact of t.hin project.. 
'flit' rc:;ult of the cfforLf> of the four profesnol's t~ll~en indivldu'llly \'lill be 
:mch le:>8 tlnn HOflld 11<lVe bCC';l tile caGe if lJSAID It,cd been able t.o deliver t.ho 
four lIlan tGa'n to the l~;lcult;: of :','-riculture ao a Utlit. ','il1ile the Hission feels 
Uwt 0 :, should accept pr:i.l~;).ry r('~)pom;ibility for the olNmess of the rccruit­
111!; Jlrocc~o, t.he Faculty of ,\criculture nhould also nhare a portion of the 
bl·,r.le. The f;.!Cll1ty hJ.:j "ltcrcrl Lhc oldlls areao [If'vcral timeo and were occasion­
ally filmr to rCJFonrl to Oi:.i i1~,.xtlF\tionn. 

(?) lI:jl\IV l'C'Wl.niu t.hc h;\l~llt;r erlw;n.t.ion of indi vil;\lal:> involved in Ghana' 0 ap;ri­
culLure t,oct.or l~D cr:itlc.... l to the c;;p:tnGlon of LI. al~ricl1lturc nector. Ideally 
tLiD project c(~t:.ld rr; <l 1011~~ 'Fly to',:ards i;lIprovin: tile cduc....tion::ll facilities 
for the tra:tnin'.: of nnl:l1C!.l sc:lrntid:3, extension :t ~'.':1!t3, uGronomisto, ani aeri­
e\, I.tUl'C! en~;iwr:T['I. The tr....ininc; of yOlm~~ pcopl(~ J... LlllJ nrca in· criti cal for 
.;;i·,m bcc.:n:;-;e Lhr "inbLr,V of ;\ -rlclJltllrc c1cfinU,.ly lac]<:} the quality of ::;taft 
l("vel rerconncl n':r:' JJ~lr:: for tile GUCCC3[;flll 1r;;;1, . .r:lltation of :igriculture scc­
LOl' i ,olicies, prG,'y;-,:.:1 and rro,jccLs. The neniol' oUl eel'" in the 1tl.nistry of 
,\::r:i.cult.urc arc CVU'~·10I';:Cc.l and tlw,\' do not have a ~,taff upon which to rely; 
thun, imr,lu!lwLutioll i'a.i..L!J. 

Tho forcr:;oin:: GtaLc;ac(\ts d.i.Gcuss the rclil tionr;hip beh/ecn sector r,oals and 
tllis proj(!ct. I'q~ard:in~: the nctual cont.ribution this project. hao n:u.de to date 
tr./.;ardn the acllicvc:nr·nt. of the ~'.~ctCir G0o.ln the project outputo have been les8 
tllan catiofactol'Y. Lhi1c cm'taln aspects of the 8itu:ltion are bcGinninr, to 
c1F~n/:c, the Gtu':len,~ outJ,ut is 10\'/, the ar;riculturc research effort is not well 
rJ.i.l'octcd an;] thr.~JPo't'T::LIJ~L\-R~ intellectual leader for the aBrlcultul'C aector is 
OlLly bot;i.nnillg. .. 

(3) The total COLt of this project is expected to be approximate4r :j,63,r!,o~o. 
rlith tllio amount U:JJ\ID i·;ill provide oixtcen van yearn of profesoioJ1lll services, 
twelve man years of puticipnnt trninine at the gradoote lev~.1,ardc~rrrnodi~C8., 
includine books, dononstration ouppliea and a vehicle. The cost per nan year 
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I; ,et Is to be u:;cd lor allY tl.lf["livc ~·'clions ler which aufrtclent space ha~ ""I beon provided 011 tt·. form. Identlry oarl!
",::' . :~.~y lis Pillt and Section ~.:-~,Ip.n.'"nn. 

r':' : rofosoionn.l ncrvicco is aprroxi:~lt1,tely ~~Jl,OOO, or ,:;J.2!~,OOO pr.r year for 
:' '0 fuur I)rOrC!~::;orn. ~.iLh the. r.rcDcnt Faculty ot I"'~rlcll ~ t.l.1r(~ t:HJ-oll::lcnt or' 
136 studento, t.he: ).l'ov:i.nion of the U.S. profeS90rG costs U',:,ID abollt :~900.00 
p('r ntu<:cnt. 'ihi:} 1.\)11id GIll'<:'1.y be t('nned cxcessiv" if t,h~ profl::;oo~s were not 
aLGo engaged in rC::ic'rc,i, r,t;~ff i,,',pl'ovcrncnt am ac:~lDtinc ill c!..,rtJnr, the futUre 
deve10rment of tho ,,'acLlty of .'Igl·iculture. 

(/d 'dth the cllal1f;c ill [,ovcrrupcnt. to one that io poplllarl::, bcL5'_", ulldoubt('rlly 
:i.t ~'li11 be morc attuned to tiiC Iiroblc;7\s of its eon:::LituLtlcy. 'j'llc "lain problr··. 
In increasine the inco'i'" of the CJi1ntitucnts. Incrcaser! nr,ricultural productlvit.l 
couhl play a si!:nlfic;.',,~, l~lc in lr::dreasin~ mnny of (~:'I:1na's <:eono'llie \>,oes. 111­
crcJsed produc tiv.i t;;, 1: ", 1::' ~j i~\IJro"itlr; the Governmcnt, of Ghalltl perDonncl who have 
the lIl:J.ndo.te for imr,lC'II',';i:.ing ;;ini~-:'ry of Ar,ricu1turc polici~s, pro!;ramo and pro­
Jects. Thus, the Faculty o~· Jir.ricn1turc at the l'niveroity of Ghana has the ill­
c)'('~asinBly important task of :i1ilprovinc both the quality am qua.ntity of personnel 
fl.)\'linG into the a.griculture Dector at both the private and public level. 
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This section is designed to record progress tOl"l2rd the achievement of each project 
output tariet which was scheduled in the PIP, Part II. Where progress toward a 
t"rEet is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 

1. 	 kr-rC":c curr':'.::llU1:s desisned to integrate field re-
St .rc:. e:.(;tivit:i.( 5 \-;j.th te~ching and to trai.:1 2;:ri ­
cultu:ct.~ts ~;.o i::.rc ~:cll r-rq:ared either to enter 
pr~dic.:.l .,:_riC1!lture or to r-ursue research .:.n:i fl:r·i..hcr 
~: :ci<li:~~ training. 

2. 	 .~p::..,c.cdJl rr.ore active and \~ell cc.:ordir-.a.tnl. progrruas of 
adaptive researc.~ 8eared to proeu.ce solutions to the 
SFccific problC':is of Gh2..l'l3.ian 2£riculture. 

IDFroved <:ond ~ore active pro:.ra:::s of infonation c',- ­
chanGe Cl.:;.d professional cont~ct bct\':een the Fe.culty of 
.:'[riculturc and the ~,;id(!" <l.~ic:.:.lt'..!!'c co=:::U!1ity con.­
Sict.e:lt \.ith the ~ C <:.t, IS o.:li:-atio:1 tv rrovicle in­
tcllec~ual lCi.:C!·~!i.ip i;' L.e::tif~rin: 3.110 solvi!1~ local 
p-oolc!:3. 

4. .,e.... e1c;.:.:-.:c:;.·.. cf hi " ,_.:.:.-:it~,,, d::·r::.::..~.:'c rCr3.:'t::c.::tr. of 
..::;ricult urLll ',:: ,':':',: (..':':1 " -ricul t'..~ r::.1 xt ,,:1sion.T 

;.nil::.al !:ciC:T.ce ;_.::: era:- ~CiCl;C C'. 

5. 	 L-:l·rove r-rc:sc:;.t 1 :·acl:'ces ~::'l !.c1icics c::~ stu(:cnt re­
crdt:::ent ":it:: t!.c ulti-::~te :::003.1 of incrc03.dng the 
nur::oer of a::ricultur:!.sts trainEd by t!;~ F~culty of 
;tbriculture eG.ch ~-car. 
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15.-; 
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15,'; 
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136 	stu­
dents 

4. 
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JUNE 30.1969 
a. b. 
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40;; lO;; 
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135 I 116 
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5. 	 6. 
F!B.O..IEC1:.EI 

PLANNED-- TOTAL 
BY NEXT. FOR 
JUNE 3D PROJECT 

LIFE, 

100,t 

100% 

100.~ 

100% 

lS5 

, ­
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PART I·B - Continued 
011'1 __________8_.2 - n'y.I:RALL ACHIEVEMENT OF PROJECT TARGETS 


, 'ill'~ _,II "X" within the bracket on the following seven-polnl scale that represents yow Judgment of the overlll prolress towlrds projecttlt.ets: 


xl 	 I 

lIn,ot I",octor)' Sollafoctory Out.tonolln, 

______________~P..!.A,..:;R:...:T~I.C - PROJECT SIGNIF ICANCE 

011 C.I - RELATION TO SECTOR AND PROGRAM GOALS (See detoil~d in.tructlon. M.O. 1026.1) 

This scction is designed to indicate the potential and actual Impact of the project on relevant sector and proaram loals. List the goall 
In col. b and rate potential and actual project impilct in cols c Ind dIo. 	 SCALE FOR COLUMN c: 3: Very Important; 2= Important; c. d. ACTUAL 

1:: Secondary Importance I.... PAC T ON 
corn: I POTI!:NTIAL GOAL TO 

1m, SCALE FOR COLUMN d: 3: SlInerior/Outstandlne; 2= Adequate/Satisfactory/Good; ~':.~~CcJOo,.~ DATE 


IA~;wL~~~~~~~~,~~_I"_._U_M_a_ti_sf_a_ct_o~~_/_Ma_r~el_n_al~~~~~~~~~~~~_~ IFPROJECT ftEL~IYE 
ONLY')"b. 	 ACH'EVES PROGRF'S' 

5UCTOR AND PHOC;RAM GOALS (L'ST ONLY THOSE ON WHICH THE TARGET. EKPECTED 
f'HOJI.:CT I.AS A SIGN'F'CANT EFFECT. :~ATG~' ._., ..(-I-)------~-· ._... _ ... '_....._. ---'" ~----------_+-----f-..::..:..:::.::-==-~ 

i Improve Gham I 0 ar,ricultural trainin~ institutionsi impact on the developnr.nt of tho aericulture flector. 1 
I 
~--------------------------------------------------~~------4--------,('2) 

:';df-surficicncy in [c,od, feed am fiber by 1972. 	 2 1 

I'" 	 2Improved production support. 	 1I 

FtlF r,oals where column c. Is raloJd 3 or 2 <lnd column d. Is rated 1. explain in the space for narrative. The narrative should also 
Indicate the extent to which the potcntiill impacts I,lted 3 or 2 in column c. arc dcnendent on factols external to the aChievement of 
the project targets, i.e., Is thele a substantial risk of the anticipated Impact belne forestalled by factors not Involved In the achieve· 
ment of project targets. If possillic <lnd relevant, It also would be useful to mention In the narrative your reading of any cwrent 
Indicators that longer·term pUlnOSCS, heyond scheduled ploject tareets, are likely or unlikely to be achieved. Each explanatory nDle 
must be Identified by the numller of the entry (col. iiI to which it pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on fNm AID 1020-25 I): 

Collnnn c: 

(1) 'l'he I·iisoion h::tn l.lddre3Gctl thin DcctOl' [,0.'11 at two leve19, th:rt is, the 
v"Glltionu level \..-ithin the' liinistry of ;\r.riculture r.... d the }t'aculty of Agri­
c:;ltul'e, University of Gharn. ','lith the former phaocd out and little pos­
r:: ,,j.lity of the continua.nce of U:iAlD assistance at the vocational level, 
1;, ,(,IU' D only asnistance in the field of aGriculture trninil'lG is at the Uni­
vcr~;it:y level. \;ho.t USA III is tryinG to do is to a ssist in the develorment 
of a vinble Faculty of i\f,riculture so th'l t Ghana \'d.ll h.:lVe a high cal10er 
institution tha.t is excrcining intellectual leadership, addressinr, the prob­
lcr:ls of the Ghanaian fanner throuGh a proGram of adaptive research, am turn­
inc out, younG men and wanen \-lho arc interested in the econanic growth or Ghana' n 
aGriculture Bector. 

(?) The z.tiBnion feels· that agriculturists \-lith mnre training, increaocd re­
,~arch output by tho Faculty of Aericlllturf!1. and improved coordination between 

"•." : UNCLAS~ It'IF,Q,. (s 
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PM: cOmltlllATION SHEET 

TIll', '.I~:et is to bo u~lld for any rr,1rr;!tivc Sections for which sufficient spaco ha:; n!'t boen provided on the form. Identlfyearh 
___n;1r~~'I:I~1' bY1!s P,ut and Section r)t-';i'~n,"inn. 

1.: Faculty of Ar.riculture nnd other Ghanaian agriculttlrO infltitutions 
\ ' i.l play un imFortnllt part in achicving the solf-sufUch.ncy ~0l11. If 
I,ll.lnn is to achieve ocl.f-ourficicncy in food, feed and fib'~r by 1972, 
nr;ric:uUur0 pl'oductivity ui.l1 h:). vc to break fran t.he rcccnt patt~rn of 
stagnation. '1'0 do tl1i:::, the calibcr of personnel imp1cmcntinr. Ghana's 
agriculturo proGr.:un~ \';i1l have to be improved. 

(J) The sector (';oal of improved production SUPf-Cl·t is more directly 
.::.ddl'oG3ed thro uCh project r:fJ7, Agriculture Extenoion am rroduction. 
;,0~'lCvcr, the Faculty of IL::,riculturo project indirectly affects the ach1cvc­
;)',rnt of tho Dector conl. 

Golunn D: 

(1) J\S ia stated (l~':\·lh(·]'c 1n t:lis document this project 10:'.3 'u('cn plaf,ued 
\·lith problc711fJ of rccrllitmcnt. \Ihen the project. \,:iLO initi'..te,i in FY1966, 
tho j'insion thoucht it \'Iould hn.vc provIded about' tr.\ I,;an yeaI'D of pro­
fcooiolUl GCl'vicc:J to the Faculty of Ac;riculture by thifl tk.e. Fran this 
ntatcil)C'nt it is obvioUG that pro[',reDS is \'loefully behind Dchcdule. Only 
in the Dep::.rtmcnt of i;nimal !3cicnce has any sic;nificant rror.l"C!3D been 
u.cl.i~ved. In this department research has been initiated and the curriculum 
h;.LS been improved. 

(2) :~rune. aD (1) 
(3) S.:lII1e as (1) 

UNCUSSlFD:D 6.
P... Mo.ICCUIUTY CL.AI"P"CATtON 
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PART I·C - Continued 
----...:~;.;,.:....:. 

C 2 - GENERAL QUESTIONS ---_._----­ '---'-- MAnK 
se questions concern dcveluplIIl!nl$ !;IIICC Ihl1 prior PAR. For each question place "V" for Ves. "N" for No, or "NA" for Not IN 

THISlicahlc In the rlghl h.lnd column. For e,lch qucstlon where "V" Is enlered, explain briefly In tho space below the table. 
COL.--.-

N013 tt"ve IiINC been any significant, unusual or unanticipated resulls not covered so far In this PAR? 
___ A _ ••• _... .-

N014 tl.WIJ mcans, conditions or activltie5 olhcr Ihan project measll'es had a substantial effect on project o~p~ Of accomplishments? 
._--_.-----­- --'~-' 

015 Hav/) ,my problems arisen as the result of advice or action or major contributions to the project by another donor? N 
.- . -- -- .-­

016 If til" ,Inswer to 014 or 015 Is yes, or for any olher reason, Is the project now less necessary, unnecessary or swject N 
to O1I',lIlic.1110n or earlier termination? . .- ...- .. --.-­

y
017 1l.lv" "ny Important lessons, positive or n'!r.Jtlvc, emerged which might have broad applicability? 

......... ----..... -- .-
N018 11.1:· ihis project revealed any rcquirelMnt lor rcsearch or new technical aids on which AlDIN should take the Initiative? 

.. -. 
N019 Do <lny il~pcclS of 100 project Icnd Ihcf1l~lJlvcs 10 pullllcily In newspapers, rnagazlnlls, television or rums In the United Stales? 

..-
N 

020 lias there bcen a lack of elfective coopcralinr. country mcdla coverage? (Make sure AIO/W has copies of existing coverage.) 

021 NI\RHATIVE FOR PAnT I-C.2 IdenUIy e;lch explanalory note by Ihe numbar of the entry to which it pertains. (Continue on 
f011ll AID 102(}-25 I as necessary): 

017 - The il~rnct of this project has been \\'ookcncd due to recruitment problems. 
(!!It! position rCIT.ainG unfilled aG of this date. USAID should have souc,ht n lni­
VCl':Jity contract or at least a bot\"er recruitinr, nt;ency than OES. It 1s felt 
tbn.i:. aU.::;. univerDity coulct have provided the four professors a.s a po.cka6e and 
n U •. i. univer13ity definitely \'iOu1d have designated n chief of party. The failuro 
to rlc:;i[;natc a chici' of p'J.rty for tho project even though there has been ,a de facto. 
p1.rt".~' lender in the pcrMIl of the l-rofennor of Animal Science, hat' also weakened 
the project becauso th('rc arc four individuals rather than a team ldth a leader• 

.......It •.•• 
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i'ilcl1onifiEd p/;l-ll-llO-'ll:l 
______________~P~A~R~T!..2I~1-::.!I~'PLEMt!NTU,IO:_:N_:_:_:R-:--E_:_P.O.:..~R..;..T------

II·A - 51ATUS OF SCHEDULE ------- ­

022 A·I-INDIVIDUAL A9T1~ri1 (S';;-;I~I;;jled-';;;~I;~ct-lon~ M.O. 1026.1), This Is a ii~~"1ajol actions 01 sleps Which we Ie scheduled 
lor Ilhyslcal slmt or cOlltlnulllr, Implemcnlation. In the rcportlng period as reneeted I" the Project'mpl I II PI P I I Ca) ---- - ..!...:..:.:~C'?_~~ _0_"_3_";...'_3_'____ 

Cb) STATUS - PLACf! AN ")(oo IN, 
ONE COLUMN 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS -II) 121 131ITI.::M OF DEL.AYS; REMEDIAL STEPS 

NO. 
 BEHIND ON "lfEAD OF' 

SCltEDULE aCHE:DUI.E SCHEDUl.tt 

1. 
., 

. . 
3. 

5. 
6. 

7. 

<l. 
9. 

10. 

11. 

! OViC"" currcnt Curl'icului;l# 

i'repare proFo~cd cllrriculUl:lJl' 

;iC'Clll'O nr.rroval of ti.C! nece::;:::nry curriculum re­
•. 1'/

VJ.~lon :;t 

Jrlcntif.y re~earch rl'oulc'Hs which tho Faculty of 
,,'Ticllltul'c C I: ro::;[;iu1y addrc3::; \'dthin the pcr­
~~onnc1 llnd fUlldill[~ cOIlotraintn. 

1 rep· TC rescarch !lan ilnd Imdg0t!/ 

J.m/olVC! ntud cnt~. in onr.oin,~ ,L!~ricul turc resoorch 
l.l.ctivitic's. 
lC'vclop il p'o;jcctcd n\;al'fin" pattern for the Facillty
of 'f::r:icliltllrc at <,ll.(rrF~t,iv(! levels of enrollment 
and l'c:Jcarch <lctivit:ir::3. Y 
J\ccruit ntaff for v.:lcant poni tionn9' 

,"cvclop tl'.:Unin~~ pl'ogra:1I dcni.'Tlnl to improve Faculty 
of j.griculturo ~lainn pC'l':lonncl 2J 
Iclc:1tify counV'l'pJ.rtn to Uf'f;\ profem30rs. 

Conr)1)ct conferences and syr:lponiU!II'3 on problems llnci 
n.npcctn of l;hD.n1.i.1.!') acriculttll'C. 

ucvelop policies that 1-:111 inc·reo1.so studcnt cIlroll ­
In' nt in the j','ICIIlty of l"r~ric\lltUl·C. ;;; 

Caunl::) of d('la~lO: 
]J f ,0-.: F:JclIlt~r of 1\ ':l'iClllture priority. 

Y Lecrl.litillcnt probh:rno. 

:Jf 1'lcl~ of fundinl~ to expand otudcnt enrollment. 
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X 

X 

X 
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X 

X 

X 

X 

X 

X 
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(':n<:L::::.i.l'icd 6l~1-1l-110-041 
_-:-_-=-P~~T ,,- Continued 

___.________ ~I-A.~_:...Q~V.::.E:.;:.R;.:.A::.L::.L...;'T..;;IM;;.:E:;.:L:;.:I.:.;N.:E;:.:SS:._._______________ 

.!:.!-~.\~,.tl. : "i/·~!lmplemenlation Is (plaE.!..~~~~~'!_~~c_~J~!~J: 
.J~l.!?~~ChCdUIC"'_______________________~II--

_tI!1_Ah~'!d!l~,;;_~~~ed::.:u~le:::.....____________________ • X 
II" ()CI~ (C): "marked, pl.1CO an "X" In r~l~c_h_'n~_s~c~~=r.~~I~~le~~====~======-~-~==============~============~.~~. 
•\lI\' ,'I the hlock!; one thru ei!!ht that ___(_I_)~l~~~~or.~.r_am~A~p~~_W~a~I_______________~----~-~--~--
;'::'j,::' This Is limited to key aspects of __(_2U~.plc".1.t:!!!'ng Agency (Contractor/Participating Agency!Voluntary Agency) x 
1;'lpl~mt:l1tation, e.g., timely dollvery of 

(3) Technicians 
commodities, return of participant~ to 

(4) Par~£!p'.a_.:.;n.:.ots,,--______________________-+_ 
aS~IJIIl() their project responsibilities, 

~ Commodities (non-FFF) cooperallnr. country funding, arrival of 
(6) C{lopcrating Country technicians. 

---.illSomll'~I::..'tI:';c:.::s__(l:IF~F~F~1:-=-:o:-T::-:-_-,.._--:-:-___________--iI_­
(6) Other I~pccif y): AI nih contractinr: x 

(I-B - R F.SOUR.=.C.::.E..!I:..:.N.:..P.::.U~T=-S____________________--.---------------
Thi5 seclion appr<lises the effectivencss of U.S. resource Inputs, There follow illustrative lists of factors, grouped under Implementing 
Meney, r.lItlcipolnt Traininp. and C(jmlilodlties, that milJht influen~o the effectiveness of eelch of thele types of project resources. In 
the blocks OIlier oniy th05e factors which sir,nificantly affect projec.t accomplishments, write the tetter P if effect is positiVI! or satis­
,.lclcry.! or thc letter -N if ellect is nC~~!I\'e or I:::s than satisf:Jctory. ­

1. FACTonS-IMPLEr.1FNTii/G AGeNCY (Contract/Pllrticlpatinr,lillcncy/Voluntilry Agency) . , 

024 ~L9~litl""£c!~~~!~I?~~~~~~__a.!'d candor of required reports IF NO IMP LF.MF:NTI NG AGENCY IN THIS 
PIlOJ£,C'T • PLACE AN I'X" IN fHIS BLOCK: 033 Promptnc~s of rCClulred reports.. __._-­-.~.--.-.. -- .-.. ---------.. ...-.------------­ pT:­ 034 Adherence to ~I(II1t $cl:l!dllle.Q?~/\d/!~I!:'~L~t.!r..c_hr'I~!l!,.k.!:'o·~I,~(Jr.~_______. ---_..__ ._­

p035 Ylorkinr. rela.t_I.~~:~.~.ith !"mcr~cilns ,l'._02~_~I~~~S!~I!~(~~.r.__~!..pro!~~!J'..!!!Y0~.c~__..•___."'______ 

027 Prol_r:0y:01nninll~~~~~~len!...__.•__________. 036 Worklnr, relil~~?~S_w~tll c.(ln~.!.a~~~ country l,ulloMls
1;- P037 Adaptation to 10Cili working amI living environment028 ~~Y 10 adap-,~cchnic~~~.I~~p:~..!.~_:~:al s~~liIti_'?n___ . ­

038 Home office ~)!I~~5top£~~__~nd substantive interest 029 E!!~:::!..!~~_'I~.E!..I1.;lr.!..!c.!p.:!!,! .!~~~i!,r..!!~-'~~~L______ 
N_~9 Timely recruitinr, of Clualifled technicians r~A~i!~y_~~_]~~~nd .!~!!iz.c__!QC~~~..!:l!t 

040 Oth':)r (c1c~~~i~)~-031 Adl'~renr.1! to I\ID ildlllilll~.tri1t1vr: :lllrJ olh~r rr:'llliremr.nts l' 
2 FACTOHS'PARTICIPANT TRAINING --

041 TRAiNING UTILIZATION AND FOLLOW UP II' NO PIIRTICIPANT ELEMENT IN PROJECT. 
PLACE AN "x" IN THIS BLOCK: X 052 Appropriatencss of original selection --.-._..__.­ -

PREDI: I'AHTUHE 
053 Relevance of training for present project PIXPOSCS 

042 ~,,!~.~i~~ ~l!,!:~l_~~ :lb ility 

043 Availahllity of host country lundinll 054 Appropriateness of post-training placement 
---_._... -­
044 Itost r.ountry operational considerations (e.g., selection 

055 Utility of traininr, recardless of changes in project 
proct'dllres)---_.. ",._- ­

056 Ability to r.et meritorious ideas accepted by supervisors045 Tcchnlc;,j (profcss iona I qual ifications --_ ... -.-

057 Adequacy of performance 046 Qllallty of technical orlentiltlon 

058 Continuance on project047 Qu.llity of r.eneral orientation ---_..­

059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors In planning 

048 P:lrlicip,lnts' collaboration in pl.lnning content of program 

060 Miss ion or contractor .ollow-up Ictivtty
trainlnr. 

061 Other (describe): 
)50 Participants' availability 'or training 

)51 Other (doscribe): 

UNCJASSIFmo 
P'UHTlD .... SECU.. 'T., CLAP.p.eAT.OII 
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3. FACTORSoCOtN.1QDITIES 

PLACI: AU "X" , NO083 1184lou.1 1 072 Control measures against dlma,e Ind deterlorltion
'" APpnOpniATE ...... NON'FI'F COMMODITV 

In shipment. 

065 Tlm,"illI" ~ r.I AID/W ,,(onram approval (I.e., PIO/C, 

nLoc-.I~\ ELEMENTI 
073 Control measuros agalnlt deterlorltion In Itor118. 11--.!r~I.'·.I/:I_I\Ulhorlzation). 

0(,6 QII11ilyof commodllios, adherence to specifications, 
074 Readiness and availability of flcillties.r __rn:~~nr.•. 

067 Timeliness In proclI'oment or reconditioning. 075 Appropriateness of use of commodities. (--_.- ..-
OG8 TIi\il'lIncss of s~lpmont to port of entry. 076 Maintenance and spares support • •j'--_ ...- _.. _-
Oli') ArlNIII.1CY of port and Inland slorar,e facilities. 077 Adequacy of property records, Iccountina Ind controls. ---_.-_. 

078 Other (Describe): 
070 Tlmelmess of shlpmenl rrom port to slle. 

071 Conirol mc.lsures against loss and thclt. N 

p 

p 

1ndlcatc in a concise narrntive slalemcnl (under the hcadlnll a. Overall Implementallon Performance, below) your summary appraisal of tile 
)1~lus ot projcct Implemcntalloo, cover Inc both slcnlflcant achievements and problem areas. This should Include any comments about the 
l!1f"I"ilr.y 01 provl:;icll1 ot llirr.cl hire lr.chnleiill1s as well as ;m overall ilppral~al of Ihe eommenls provldr.d under tho three headlnes (t-. c & 
I) which lollow. For projcels which Include a dollar Input for eener,lllon of local currency 10 meet local cost requlrcments, Indlcale the 
:I:\lus 01 th,lt Input (~ee Dct:1l1ed Inslructions). 

)iscll~:; 5cp.1r'1lcly (under scpmale headincs h, c & d) the slntus of Implementing Aecncy Actions, PartiCipants and Commodities. Where 

Ji:ovc li~lcd IJetors arc causinc slcnilicilnt problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 

and ~ollrcc ot Ih~ problem, (2) Ihe consequences or not cOllectlne It, and (3) what corrective action has been taken, called for, or planned 

by Ih': r.ti!.~ion. Identily each taclor discussed by Its number. 


079 l~IIRRIITIVE FOR PIIRT 11-8: (Afler narrative secllon a. Overall Implementation Performance, below, follow, on form AID 102(}.25I 
as nerril:rl, wilh Ihe followinc narrative secllon he.,dlnes: b. Implementll\8 Aeency, c. Participants, d. Commodities. List all narrative 
scelion he~dinr,s In order. For my headings Vt11lch are not applicable, mark them as such and follow Immediately b"low with the" next nar' 
rative ~ectlon headlne.) 
a. Ovrrilll Implementation Performance. 

(a) ',.:, overall irnrlcmcnLution pC'rfol'll"7-nce has not been very satisfactory. 

,',:, .i:; j.:)intcd oui in nUJn/rous othr-r Jlaces in this dOCIlJ.l' nt recruitment of 

tIl' : :'··;;.:.-:-d.::!.J, talent h:1.s been cxtrCi:lcly 0101'1. The part-.icip:lnt traininG cIe­
ri'. ;';" ',1111 only COliUilcnco in FY1971, thin clement should hllvc Dccn inteGrated more 

fl' ',', into thrJ pr'.,jcct frem the outaet, hut to date the Faculty of /'ericulturo 

h'l :.; W)!. l!l.1.clc any nO::Jinations. ~:lil1lilarly,. th0. canmodi t.y portion of the proje~t 

}ns uccm G10\'j movinr', due to slo~1 !.J.n/ .. approvals and the unf.:uniliarity on the 

F~rL of the OJ1J}: profcnnol's ";ith AID corn:todity pl'ocurcr.:0.nt procedures .. 


(b) Irr.}:lrrncnting Aecnc:r: 

'l'hG implcmcntinr. agcnc~r for this project is ors in the pcr~on3 of four oprx 

rr'I'8onncl. These individual:> were recrllited on the basis or prl'sonal services 

cwl,r etn. Tile rf'rfonn-,nce of tho individu.:t.ln, once they ~'iCrc on iJoard, has been 

Gllv'rior. 'l'hdr tcr.lmicnl lwO\'/lcdr,c, unc1er:Jtandtnr. of the projects rurposes anci 

;:bil.i.ty to adapt t.heir c;.;pcrLioc to the project requirements have contributed 

:"'.: '~nif:icallLly to the lon!~ run rrm!th of the Faculty of Aericulture as an institutiol 

'lIl~Y lnvc been able to t.rain and utllize local staff. Their woricine rc1.1.tionships 

...·\Lh Ghanaians a.nd Ar.:cric:ans hn3 br.en superior. This p-1.rticuL.'\r asset has increaS(!i 


l:.oIC intel~ration of thl.; Faculty of !·.r,riculture into the brooder Ghanaian aericulture 

c·';'" :unity. 


'lli~_ primary problem with the implcmcntinr, ae;cncy 19 total lack or timeq recruit ­

'ii .. ,it. 'rhe ~taBr:.;crinr. of recruit,r'ICn!i e,v~~ t~~rec year" rot' three poa1t,1onn, one


lli!C \hlJU Il) . 10 
IECU'UTV cL.....lIl .. rcATIOH ..... J. ~ 
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PAR CONTINUATION SHEET 

TI,' ..'cct Is to be u'.rd lor ~I:'i r~ HI •• \.\,O Sections for which Sufflclcnt space ha~ n~t becn provided on the form. Identlfyear.h 
---', .;,.d,va b!,!!s Part cllll' Section r:.".ir;n"tlnn. . 

. j' ..iicn \','.:l.~ rUled by t":(J di.ff('rcnt individuals, nnd the fact that the 
L op ~cicncc pOHiLion :i::; utill unfilled has undcnni:\cd tho impact or thiD' 
. :'oject. LirllCdidtC l'ccI'uHmcnt of the fourth ponition and deDi~nlltion of 
... ohief of p:.tl't;r ~;o111d bjl'oVO tile operations of this project. (me possible 
relloon for the 010',.; recruiLinp. process is the offhand manner in which the 
already recruited profc3rors \'Iere trcatcdby OFS. For inotance, in at least 
one ense an OHX prol'cDsors a.rrlvcd in Ghana without a formalized contract. 

(0) rarticipants: 

Not arplicnblc 

(d) Co:n:nocUti cn: 

(;o!~;:~lodity proeurc:ncnt under this project has been 010";. The vehicle for the 
I'lCpm'tlllcnt of ';nilO:lJ. :;cicnce has only recently arrived in Ghana, the origin.:ll 
order l;:l.:3 pl:J.cecl on i·:a,Y 16, 196fl. The SlO~'1 deli very of beoks and other cC]uip­
r:1cnt lwa abo himkrcd tlw functions of the pro,1ect. Cai;lloditics as a part 
bf tid!] project cOllstitute only auout 10 per cent or the t.otal cxpected coot 
of' tld.:1 project and yd nlo\,1 cOnlIlloc:1it:{ procurement Coln seriously hinder pro­
.-)cct inl{J1cmr.ntntion. l'hl1!;, the failure to deliv(·r the project componentn in 
.:l package lenzcns t.he hTact of the overall pro,joet. 

UNCUSSIFIl~D 

IECU'UTY CL.,,",..'CATIONpnlNTr.D .... 
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PART III - ROLE or THE COOPERATING COUN.T.;.R:.;.Y..:.-_____________ 

Tho lollowlng list 01 Illustrative Items are to be considered by the evaluator. In tho block alter only those Items which !!.,p.nlrlcantly 
allcct project cllectiveness, write the leiter~ II tho ellect 01 the Item Is positive or satislactory. or the leiterl!" the ellect of the 

__'t~~~.!'~".~!.I~.!l-or..~s.s-t~:~~~~~.~~'-o~y::.!.__________--------------------r-
SPECIFIC O,'EHATIONAL FACTORS: 

000 COf)f,hn'lion and cooperation within alld hctwee::.:.n..::m:::'n:.:.:'~st~rl::.e::.:s~___________-:-__________-J!-_ 

081 c~~.:~i,~ilonand coo~ito;;;;L~~~-,}ov't. w~h public and private Institutions and private enterprise. 
002 Av.l ilalllllty 01 rellahle data lor project planninp,!!.,.::.c~on~tr~o~1:::an:.:d:..:e:.:v:::.a;:lu:::.at!!lo:::n:...:.:...-______________..;....___-jr}~1 

033 C".:;-~~tcnce and/or cont'inulty In eKeculive leadership 01 project. p 
001--'.!.':: : country project ~~und~ln~p,~._-------___________________________-t_N!,!.. 

OC5 ~~~I~latlve channes relevant to project ~~rp~o~se~s~.___________________________~-

_O_ll(j_E.(_L:!~nCo and adequacy 01 a project'related L~D~C~o~rg~a~nl~za~t~lo:!!n~.------------------------J-.L-p 
007 j·:,!:;olutlon 01 procedural and bureaucratic problems. 

OBIl Availability 01 LOC phy~lcal resource Inpuls and/or supporting services and 'acilities. 
069 Main~ronce ~~cliitiesandequlp~~~.__~~~~_~~~_~~_~_~_~_~~___~~_~~_~~ 

~09~O~~~~lution or ~Ibal, class o~rc~a~s~te~p~ro~b=':e~m~5~._~__~~~~___~__~__~~._~~_~~_~__~~ 
091 P.cc~ptivltyloch~np.~.c~~a~~~d~in~n!~o~va~I~lo~n.~~~______~~____~~~~______~____~~______~~____~__t-u_N 

092 Political condltions~~p~c:=.c!.!.lt~ic~t~oEP!.!roij~c~C:!.:I.___~_~_____~~_~____~__________~_~~+-
093 C.,pacily to transrorm ideas into actions, i.e., ability to Implement project plans. 
oa4 Intent antl/er c;:p.1clty to :;usla!!J an:! cxpand the Imp;:ct 01 Ihe project aller U.S. Inpul3 :lre lermlnated. p 
095 Exlent or LOC eltorts to widen the dls~eminatlon or project benelils and scrvlce~~.___~~__~________~_~-
096 Utilization 01 trained manpower (e.n., participants, counterparl technicians) In project operations. 

~i~;ent er r~lev!:nt~-;;-;d-;;-r~:;.~~c~ly.~e:2.S~ta~b~lI~she~d~ta~K:...:c:!o:.:.:ll~ec~t~~lo~n~a:.:.:nd~a:.!:ud~It:...S~y~s!.':te::!:m:!!).:...-~___~_~______+­
090 Olher: 

HOST COUNTRY COUNTERPART TECliNlCIAN FACTORS: 
099 Level or technical education and/or technical experlonce. 
100 PI.1nnlnn and man;lccment 5111115. 	 N 
101 Amollnt or technician man years avall.1ble. 

102 C_~lIl1nuity or stall. 
103 "Iillinr-ness to work In rural areas. 

~.Y and allownnces. 	 N 
.~--~------~~ .ns OUler: 

In ti~ sp.1ce helow lor narrative prOVide a slIccinct discussion and overall appraisal 01 the quality 01 country performance relaled to 
this project, p.1rtlcularly over the P;lst year. Consider important Irends and prospects. See Detailed Instructions lor an illustrative 
115t or considerations to be covered. 
For ~ Ihose Items marked..!!, include brier st;ltclI1ents coverinp, th~ nature or lhe problem. Its impact on the achievement 0' project 
tarr,cts (I.e., its Importnnce) and the mture ;lnd C05t of corrective action taken or planned. Idenllly each eKplanatory note. 

lOr; NflRR!l.TI'/E FOn P/'.RT ill (Coo1l1r.tI~ nn lorlll 1\10 1020-25 I): 

(, vC!'illl countr~' [,error:' 'Ulce In s not been satinfactory. 1;.lli1e the liin~Jion con­
cr-ptllaU;r.o:J thin rrojr cl:. in Uw 1l.:J. L'lnd r.rant c011cr,c mold, the Univcrnity 
r'.·;·:.'Lina a srlE.;jllnr;I:/ rlc.L··;o'·l,ct] il13tit:.ution umble to rroduce the anp:lthy rrC'luired 
Lr.\ become m;are of the rroiJlc!'n of the rural Ghan1.inn. Ilm'lever, this may chanr.e. 

:-.(.' liean of th0 Facnlt:.· of ;\[~r:i.cllJ.ture attcll:~cd thc Su:r.mr.r ';'ior!cshop on Ar,ricu1ture 
;.oUr;.':e and tlnivcrsi ty llevc10jwnt in Au:~ust 19M at rurdue University and it is 
hopr:d thin con1'crcncc aJ.tered hin oricnto'l.tion. But ntill the research prof,rruna 
1· (l:~r:ic1Jlture nrc illCffccti vc bccau~e of inadequate fundine, staff Dhor'ta[,;o and . 
t.. ,·; rc is oven the more GcriouG IJroblan tim t the FRCUlty of Ar,riculture has not . 
;. :,t.uned itfJelf to the agriculture rC3carch priorities in Gham. On the enrollment, 
dde of t.he Faculty of I\r,r:iculture, thr:;re arc a total of 136 students. There 
arc hI Gecon<i ycar J.Sc. Dt.udclltn, 21 third year 3.3c. stuclenta, 10 fourth year 
i).Sc. ntudents, and 6/,' non-deforce sttll'clltS. There are "bout 25 memborD of t.he 
I"aculty of t'£;riclIlture yieldinc !.l faculty-student ratio of about 1 to 5.5. Tho 
University's direct cost of fn.clIlty per Gtuclcnt enrolled in the Faculty of flr.r1­
culture is the New Cedi cquiwlent of about :PgOO.OO per year, wich when nddod 
to the ,~900.00 in faculty cost that USAID is bearinG, the total 18 :j\1,700.00 
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Page 12.

""""II.D .... 

http:j\1,700.00
http:Coo1l1r.tI


I'M~ COI1TItIUATIOH SHEET 

Till:; :;Ir.~t Is 10 be usr.d for any t/,m.1tive S('ctions for which sullie lent space ha~ ""t boen provided on tho form. Identify car" 
___n.'!!.I'I~C by Its Pari and Section Or.:;ip,n;'llinn. 

reI' :' :'udent per year. Thua the Fa.culty of AGriculture is 0. hir,h 'cont innti­
, tlli.: ,):1. A dou~lin/~ of UlrolliH:nt could cut coatn in h'-Ilr nnd yet no effective 
me :-.lfrcs arc udn' ta;wn by the i'niversity to incr l ilnc the oturlent enrollment 
,:11,. ,ill Uw I··aculty of /,priculLurc. Thus, the main feature of Ghanaian pcr­
fe,: ' :I\ce vis n vb this project in the detached I'crspcctive of the Faculty of 
i • .'i'iC.'l.llture, e'.idc!lt from the failure to mount a meaningful research pror,rmn, 
L!I' (,ailure to incrw:::;c student. enrollment and the lack of any medium or lonG 
l.l·'::1 institutional rln.:ninc•. 

L~ - I'ata for project planninc, control and evaluntion in Ghnna nre wholly 
in.'lcie<:uatc. Tlda flfl'l'ct~; noL only an institution such as the Fnculty of J\r,ri­
(;·.lturo O1lt tIle' "Iholf' SrccLru]1l 01' ill:Jtitutions reuLteri to the Dcricultural 
:::;cctor. Cne reaGon 1'01' ~m in::ldequ.'ltc research Iro:',rrun i~ the imdequacy of 
d·:~ta upon ";!lich to entablir;il research priorities; t::un in uud·~et hear~6 the 
j'acult:i f,;eto into indofcnr.:iblr: pO:3itions and fundinG is denied. 

O~ll. - l"\lndin,r~ for rescarch in inadeC],uatc and fundins for increased enrollment 
:i.n alao L.1.c:dn':. The GejG fim.nces nost of the f)tur!ents enrolled at the University 
of' (;:1ana. 'l'hl\~j, ,,:hcn the lHK:[.ct nllocat:i.on io made, fumo for ntu.!cnt allm/Mcco 
)"cntrict cnrollItH.nt but the faculty itself is not cut, yielding a hi[')l faculty to 
~:.tu.cnt ratio. 

(1)1 - The iJ:lsic need .,'itbin tile Faculty of flgriclllturc is to beccrne morc involved 
~1.LLh Ghn.n.1.' s ,1 '~ricllltul'e sector. This involves a chanr:e in orientntion of con­
:d.derabl(' :n'Fnitudr:. j roducin:: stl:r.ients \·..ith a degree is not enoueh, the need 
b for lcarn(~d imlividual:.; ,·,ho arc attuned to the rroblans of Ghana's nericulturc 
scctor. T:lC1'e is a150 the nr;ccl to acl.iust c:ubbsion requirements for the Faculty 
of il2riculturc so t.1l;). t enrollm.-nt ,·d.ll be incrcnncd. 

1)0 - Ind'fectivc p);111:!in·. and nWnD.Gc;lcnt within the F:1CUlty of J\~riculture create 
pl'obl(lliG of blld[~ct allocation 'vlithin the Faculty. Goals nnd object.ivcs rel'ltine 
to both tcacl1in·; and rCGCarCil bcl< dcfinition m('aTlin~~ tint coordination is im­
;:o:;oiblc. 

101 - The ~lITlount of tcclmidan linn years available in a major problem. The American 
rrofcs~jor 'vlilO hr.r1dr. thl) i\ni!i,Gl :jcicllceDcpartl'ltnt has a staff of one Gh1.naian lec­
tm'cr; ~jix pos:Ltiofw arc current-Iy vacant. '.i'he professor of Acriclilture [.nejneerinr, 
hi::'; a ataff of two, n (iho.no.i:m .:md lI. C/;cch, \iith one vacant rosition. One problem 
i~ that stnff trJ:ininn; aln'o.:ld functions indcpen::lcntly of starf rcquircncnts nt the 
UII:lvm'sity for tho nUll' tcr;·I. The other Ilrobl(J:1 is tlt~t in sc:mo dbciplincs, vet:­
(:rilV1.ry lTlcdicirw, for (:):arnplc, the o.:'11.ar." Dcale i3 lOi'ocr th;m that of thc liinistry 
of i'gricu'lturc. 

1.1::' - Contim.dty 0 r staff is a prode11 because as io stated above staff upr.radi~ 
.i.n til" firot priority of thcFaculty of Arr,riculture, am it eccminr.ly functions 
jndepcnclcnlily of ili:ncdiat.e ntaff rcc,'Uircrr.ento <It the Univeroity. 

10) - l<ly i:3 a prolJlcm in at least the area of vetcrinClry medicine. '1'hn [;ep:lrt­
nr.nt of Animal Scicnce 11-1::1 h'td n difficult time recruiting vcterinarinno hccauDe 

the HinistrY of I\!:riculturc hao 0. hi~h".'r oalnry thnn does tho Unlveroity or Ohan,.· 

UHCLI\SSIFIrD 
ICCU'UTV CLAU'F'CATIOM""'HUO •••• 

http:eccminr.ly
http:cnrollItH.nt
http:nllocat:i.on
http:lHK:[.ct
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l!nclaaaificd 	 6hl-ll-.llO-OJ1l 
______________..:..P.!.:A!!T IV - PROGRAMMING IMPLICATIONS 

IV.A - EFFECT ON PURPOSE Ato() DESIGN 

Indicate In II Ixlef n.1lHlUvo wlllJlhl)' Ihe Mission expcrlence to dato with this proJect Ind/or chanlln. cOll1try circumstances ull foe 
some ildju51mcnl In projcct PIilPOSC!l or de~II"" aid why, lind tho approximate cost implications. Cover My of the followln. considerations Of 
others Ulilt may ho relovant. (Seo Dotailed i;;Slructions for additional lIIultrativl conslderallona.) Rllevent l,."elllnCI Of cOll1try I!luatlen. 
th.ll were de~crlbed e.... ller can Simply be lefclcnccd. TIlo ~elling out of specific changes should be len to tile appropriate pro"llMln. d0c­
uments, hul OJ brief indication of Iho type of ch:lnr.o contemplated should be liven here to clarify thl need for c...... 
For eXilmple, d'II1lp,OS mlchl he indicalcd if they would: 

I. 	b'cller achievo pro" am/ploject purposcs; 
2. 	 address moro clilical or hlr.hcl priority purposes within it goal plan; 
3. 	 produce desired results al less cost; 
4. elvo moro assurance of lasting Institutional dovelopment upon U.S. withdrawal. 

107 NArIRATIVI;. FOR PART IV·A (Continue on form AID 102()'25 I): 

'rhe 1 rOf and PIP are almost .:J.::1 up to date as this PM? The His::1ion dOf:S not 
feel th It tho cxp"ri('nco to date ldth this project calls for substantive 
Ch:111''';CG in the pro,1cct uNJien. ~)incc thio project \'iCl.:3 conceived there have 
been 0cvoral ch~'.n!:eu in the ro~itiono O!·S W<l3 to recrllit for tile Faculty of 
1\:.~ricI11 ture. The ;',r,1'ic 1.11tur'c conard cs - Fann HaJUco71ent pO::1ition \oms chanl1cd 
to ,'\ (~I'icllltural F;,~ten!'.:ion. The Crop Scienco pooition Wl.S chanl~c<.l to a position 
iu Co:n:i:odit j , l:ar!wting lnot y( ar and bacle to Crop Gcicnco recently. These ch:mgos 
Inv0. canpounrled the problem of rccnti tmcnt. 

It. 8CCl:.n clc:lI' tint the rccruitrn('nt problcns during the early sLacos of thin pro­
Jet l'<.:ndcred a Gucccs::;ful outcome unlikely. i~ith three of the positions filled 
illl,: tilt:: fourth ;)cin[~ actively recruited for :iJnrlcmcnLntion fI' ould improve. The 
:·~.;.·:i on fceln tll.:J.t C1V:<lcin[: a university contract at thi3 1ate date r/ould only 
rl !~;I.l'c1 on[';oinr; activiticfl :impl~'inG th.:lt prospects for a mcanineful re-rtructurinr. 
of L110 rrojcct are not promiGin~. For thi:3 rea::1on lJSAID 'project plo.nninr, i::1 baDed 
uron the pre:'!i Sf: of r.lcctinl~ our OF-! X corrruitment and canplcting the rrojcct as pre­
~)Clltly constituted. 

IV-I) - PROPOSED ACTION 

~:!....~!,~:~ ~,r.o!,,-,:I_~I,::,~~~_~:'..i:~~:."~~~x.:: In ap~..:o~pr~_I_o'_"_h..:Icx: "..:..:(•...:.))~:_____________________---,r--:vJI; 
_l:.S~".I.i~~~!_n::..!'~~!'!'y.....:~~I'.:~~lJled In PI_P_,_._______________ .. 

_7~. c,.:'~i~.:.'.:'.L':'.i~I'.!T1l.~_dl:~~.~~~_in Ihn PIPL m~J=.3..!..~~l~~?:_'..~I_~~~qL :rir~g_~~I~I~i:~', inn 01 on om""d"d riP 10 AID~/..:.W:!).!.,____-+_ 
__3_. .c:~n!~I..'~~.~V~~.'!.~'1~~~!~!.~':'.';.:_:. i~~o)~!P_(~no' ~t.fi!.~~~..!.'2.r~~ui,,, a 'n~~~~ r~I?Q.~~'?~mo".l!!!.'s"d PIP wllllollow. 

__4:. [~I.~~~~J b~)'~~J_~~'n·~~_',c":~.I.:_~!Da'o): M~~Day_.,._.. _,!:!::...~~j~n nr",a,lvD, PROP will lollow. 
~~J.~:!c~~,,:~ly 'r.vi~"d, rrw-,' will 10.1.1..".w~,:____•______________________________+_­

_6.._g".?!!'.al"~'-l'!2~rlh 'a <.!..~mill.~ ii, "/I,,c'lve""~~~J:~<!~t!!,u.:,.::.a:!'I~Of1.!!,____________________+-_ 
7. Di~cGn'lnu"d ""r/I", ,hall p'I'IsMlly sch"dul"d, Da'e rocomrmnd"d IN '"rmlnatlon: Ma, =-..:.D.::.o~y......-.:Y.:.',;,-___________+_ 
O,OlhN, ["plain in n""atlv... 

109 	 NMIRATIVE FOR PART ,V'I3: 

The 1'11' l:a3 done in conjuncti on Hitil this PAIl. 

UNCIA SnU"If:D 
• • '! we 

~IIIT" •. ~. 	 IIICU'UY't C,"".""'*'''''''.'' 




