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s Summany Masialive showid begin wilh a bt (ane o two paragraph) statement of the principal events in the history of the project
iR Mhe Rast PAR. Fellowwng this should coms a concise narative statement which evaluates the overall efficiency, effectiveness
#l gnitaaiee of e gegect hom e standpoist of

(1} Swniall peifirmance and effectiver 10 o rgpect implementation in achieving stated project targets;

(@) the contiibetaan 19 actnevemesl of secti ad goal plany,

(3} #ili gatad seswlts compaed 10 ¢ 5is 1o, efficiency in resource utilization,

) Be soitaeed reievance, wpartan « o4 significance of the project to country development and/or the furtherance of U.S. objec-

LT

Miehude a0 Mo abowe snlline, a8 sedestaiy and appropriate, significant remedial actions undertaken or planned. The narrative can
Best B @oe afes the sest of PART § 13 conpleted, N should integrate the pactial analyses in I-B and |-C into an overall balanced i1
Ml of Be greget’s anpact. The aarative can refer 1o other sections of the PAR which are pertinent. If the evaluation in the I
Feiig PAR Ras set sipadcantly changed, or if the project Is oo new 10 have achieved significant results, this Part should so - I
Hone |
B8 NAREATIVE FOR PART 1-A (Continve an form AID 102025 | a3 necessary): b

it should be noted that this 1o the first PAR prepared for this project. "

i prejeet was initiated in the fourth quarter of FY1966 at the request

“he University of Glum and tho Covernment of Ghana, From the outsct

plan has been to recruit OFIX peroonnel of full professional rank who
had eonsiderable experdence in developing programs of teaching,
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This steet is'to be used for any Narrative Sections for whlch sufficient space has not been provided on the form. ldent"y earh
“arrative by i Ils Part and Section Doignatinn,

S——

curriculum develorment, appliced research, and extension in the Unitod
States. This approach was decided on because the University of Ghana -

wanted men who would yrovide lecadership in the arcas of animal scicnce,
extonsion education, ajriculture engineering and apronony to the Faculty
ol figriculture,

(1) '‘ho overall perfomance of project implementation has nnt been satis-
factory. itated simply, the USAID recruiter, Overseas Lducational Services
(0LS), has not been able to deliver the four man packape to the Faculty of
Arricvdture. To datr, (I3 has been able to deliver less than four man ycars
of assistance, wihen under the original project plans approximately ten man
years chould have been delivered, The Frofessor of Aninal Science has con=
pleted his first tour and has started his third academic year with the Fa-
enlty of Agriculturc. The position as professor of Apriculture IFnpgincering
.19 [i1led for onc ycar by onc individual and a second man arrived for the
beminnine of the 1769-1970 acadernie year. The Professor of Agriculture Foe
Lriaion arrived loverber 16,1909, The Professor of Crop Selence has yet to
be reerviteds lecrvuitmeal pro.lemo have diminished the impact of this project.
The result of the efforbs of the four professors tolien individurlly will be
much less than wonld have beon the casce 1f USAID had been able to deliver the
four man Lcaa to the Facult)y of Sirriculture as a unite. While the Mission feels
hat O 5 shouvld accept primary responsibility for the slowness of the rccruit-
inz procesg, Lhe Facully of /Apriculture should also share a portion of the
blme. The Faculty has altered the skills arcas several times and werc occasion-
ally slew to respond to Oid nuainations,

(7)) USALD reeards the hipher education of individuals involved in Chana'g apri=
culburc sector as critical to the expansion of Ll . arriculture scctor., Idcally
this project could ro a lons way towards improvin: Lhe educational facilitles
for the tratnine of animal scientists, extension avnts, agronomists, and agri-
enlture encineers,  The traivnine of youns people in btho area is critical for
Shmna beeaune Lhie inilstry of A riculture definilely lacks the quality of staff
level persomcel necrsoiry for the suceessful dn; 1o entation of agriculture sec-
tor policiecs, prosians amd projecets. The senior oificers in the !dnistry of
Arricudture arc cvczuozlcd and they do not have a otaff upon which to rely;
thus, implanentation falls.

The forcgoini statcients discuss the rclationship betwicen sector poals and
tiis project. lcparding the actual contribution this project hus made to date
tovards the achievensnt. of the sector poals the project outputs have been less
than satisfactory. UGhile certain aspects of the situation arc beginning to
chanpe, the atulcnt output is low, thec agriculturc research effort is not well
dirceted and thd WWolreiEiiR, intellectual lcader for the agriculture scctor is

only beginning,

(3) ‘'the total cost of this project is expccted to be approximately $633,070.
with thils amount USAID will provide sixtecen man years of proressionnl services,
twelve man years of mrticipant training at the graduate level, and commoditics
including books, denonstration supplics and a vchicle, The coat per man year
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~" »rofessional scrvices is approximately 331,000, or 124,000 per ycar for

i" . four professors. L.ith thc rresent Faculty of /rrleuiture carollment of’

136 students, the provision of the U,S. professors costs ILAID abont $900,00

per student. ihis wonid surely be termed excessive if the profuscors were not,
also engared in rese:res, staff dmprovement and assisting in cl.arting the future
develoyment of the racilty of dAgriculture,

(1) 4with the change in governrcat to one that 1s popularly bascd, undoubtedly

1t will be more attuncd to tic problems of its constitucncy. The .aln proble.

io increasing the dacowr of the constituents. Incrcased apgricultural produclivity
could play a siraifice.i itle in aredressing many of Ghana's ceonotic voes, li=
ereused productivity i, i s lmproving the Governmeat of Ghaua personnel who have
the mandate for imrlcecaiing liinishry of Agriculturc pelicies, programs and pro-
Jeects. Thus, the Faculty ol Apriculture at the University of Ghana has the in-
crcasingly important task of improving both the quality and quantity of personnel
fisving into the agriculture scctor at both the private and public level.
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PART I-B — PROJECT EFFECTIVENESS

039

1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

CODE
NO.
AlIC W

USE
ONLY

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project 3
output target which was scheduled in the PIP, Part Il. Where progress toward a
tzrget is significantly greater or less than scheduled. describe reason(s) beneath

the target.

ACTUAL

4.

AS OF PRIOIr

JunE 30 ,1G69

cum. TO
GATE e

PLANNED

b.

ACTUAL

5.

PLANNED |
BY NEXT
JUNE 30

6.
PROJECTE!L
’B'?OTAL )
FOR
PROJECT
LIFE

1,

2.

3e

l}o

PRINTED 968

Impreve currlcoulums desimed to integrate field re-
st .rei &ctivitics with tezching ang to train azri-
cuitusists w.o zrc wecll prepered either to cater
practical a riculture or to nursue research zni furiher
g 1cicdlize? training,

-Xpznded, more active and well ccordinated programs of
adartive research gezred to procrce solutions to the
specific probless of Chanzizn agriculture.

Inrroved =nd more active pro-rams of information ex-
change and professional ceontzct between the Faculty of
~griculturc and the wider ariculture co—unity con-
sigtent 1ith the 7 ¢ 1L 's o.lizetion te provide in-
tclleciual leslersiip in idetifyins and solvinz lecal
rroblens,

Joto

ty, dinamic Departients of

" riculturzl "xtension,
.. wclence.

~eveleruon of hica ogt
asricultural "o Incerin-,
anirel Ccicernce .

Iz;rove prceent jractices eni rclicics of student re-
eroitment with tic ultizzte roal of incrcasing the
ra=der of agriculiurists trained by the Fzculiy of
agriculture czch ycar.

136 stu=-

155

155

dents
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10%

193

30%
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o1 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

L tace i *X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

[ X , I | | J

Unsatisfactory Sotisfactory Outstanding
PART 1.C . PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

d

a. SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; ¢ ' ACTUAL
. IMPACT ON
cont l- scco‘,ﬂary lmporlance POTENTIAL GOAL TO
ner. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPAC T ON DATE
. . CACH GOAL AELATIVE
“t'J',"'“' 1= Unsatisfactory/Marginal IF PROJECT To
ON:_;” B ACHIEVES PROGRFSS
: SLCTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS ";';":,'F;""':D
i PROJECT HAS A SIGNIFIGANT EFFECT) STAGE
(). . .
i Improve Ghami's arnricultural training institutions
impact on the develojment of the agriculture sector. 3 1l
)
Uelf-sufficicney in fcod, feed ard fiber by 1972, 2 1l
(3)
Improved production support, 2 1l
(4)

For poals where column c. Is raied 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.c., is there a substantial risk of the anticipated impact being forcstalled by factors not involved in the achieve-
ment of project targets. M possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, heyond scheduled project targets, are likely or unlikely to be achieved, Each explanatory note
must be identified by the number of the entry (col. L) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1)

Column C:

(1) The liission has addressed this sector roal at two levels, thot is, the
vecational level within the liinistry of Arriculture a.d the Faculty of Agri-
cilture, University of Ghama, with the former phased out and little pos-
#'0ility of the continuance of UGAID assistance at the vocational level,

..A1D's only assistance in the ficld of apriculture training is at the Uni-
versity level. VWhat USAID is trying to do is to assist in the development

of a viable Faculty of Agriculture so that Ghana vill have a high calloer
institution that is exercisinpg intellectual lcadership, addressing the prob-
lcris of the Ghanalan farmer through a program of adaptive research, and turne
ing oul younp men and wamen who are interested in the economic growth of Ghana's
arriculture sector,

(°) The Mission fecls that agriculturists with more trﬂining, increased re-
.arch output by the Faculty of Agricnlture and improved coordination betweoen

SG1 ‘m ;
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L' Faculty of Arriculturc and other Ghanaian apgriculture institutions
v 11 play an important part in achieving the self-sufficicncy goal. 1f
whana 1s to achicve sclf-sufficiency in food, fced and fiber by 1972,
arriculture productivity will have to break from the recent pattern of
stagnation, 7To do this, the caliber of personnel implementing Ghana's
agriculturc programs vwill have to be improved,

(3) The scctor roal of improved production support is more dircctly
addressed through project 7207, Agriculture Ixtension and iroduction,
i.owever, the Faculty of Agriculture project indircctly affects the achicve-
ment of the sector poal.

Colunn D:

(1) A3 is stated clsevhere in this document this project hi:s Leen plagued
with problcms of recruitment. then the project wio initinte.i in FY1966,

the i"ission thoupht it would have provided about " tc\  man years of pro-
feosioml services to the Faculty of Agriculture by this tice, From this
statement it is obvious that prorress is woefully behind schedule, Only

in the Department of /Animal Scicnce has any significant progress been
ac'icved. 1n this decpartmeni research has been initiated and the curriculum
has been Improved,

(?) rcamc asg (1)
(3) Same as (1)
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PART 1-C -~ Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developrients since the prior PAR. For each question place *“Y'* for Yes, “N*' for No, or **NA** for Not n:
Applicable in the right hand column, For cach question where *'Y*’ is entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activities othier than project measwes had a substantiafl effect on project otput or accomplishments? N
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If tiv- answer to 014 or 015 is yes, or for any other rcason, is the project now less necessary, unnecessary or subject N
to menditication or earlier termination? _
017 Have .y important lessons, positive or nepative, emerged which might have broad applicability? Y
018 Ha: ihis project revealed any requirement lor research or new technical aids on which AID/W should take the initiative? N
019 Do any aspects of the project lend thumselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has there heen a lack of elfective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 Idenlify each explanatory note by the number of the entry to which it pertains. (Continue on

form AID 1020-25 1 as nccessary):

017 -~ The impact of this project has been weakened due to recruitment problems,
(ne position remains unfilled as of this date. USAID should have sought a wni-
versity contract or at least a betler recruiting agency than OES, It 1s felt

that a U.5. university could have provided the four professors as a package and

a U..o. university definitely would have desipgnated a chief of party.

The failure

to designate a chief of party for the project even thouph there has been .a de facto

party leader in the person of the Frofessor of Animal Scicnce, hac also weakcned
the project because there are four individuals rather than a team with a leader.
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PART I} - IMPLEMENTATION REPORT

__N-A - STATUS OF SCHEDULE _

022 A-1-INDIVIDUAL ACTIONS (See detailed mstructions M.0, 1026.1). This is a listing ¢* major actions or steps which were scheduled

‘_'_9' physical start or continuing implementation. in the reporting period as reflected in the Project implementation Plan, Part |,

(a)
‘ {b) STATUS - PLACE AN *'x°* IN,
PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF DELAYS; REMEDIAL STEPS tn (2) (3
NO. BEHIND OoN AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
. . 1
1. | evicw currcent currlculumst/ x
. . 1
e I''eparc proposed curriculuns x
3e secure approval of tie necessary curriculum re-
vision X x
L. Jdentify research problews which the Faculty of
wrienlture ¢ o rossibly address within the pore
sonnel and funding constraints. x
5. | rep.re rescarch lan and hudgctl/ x
6o Tnvelve students in onpoin- agriculturc research
activitics, x
Te l.evelop & projeeted staffine pattern for the Faculty
of ‘griculiure at nlL(rniﬁive levels of enrollment
and rescarch activitis. = ” x
8. Lecrult staff for vacant positionss/ x
9 evelop trainine program desined to improve Faculty
of ‘priculture Chanaian personncl 2/ x
10. Ldentify countrrpirts to OFfh professors. b4
11. Conduet confercnces and symposiuns on problems and
aspects of Ghaniian agriculture. x
1. Uevelop policies that will increase student cnrolle
ment in the inenlty of irriculture, x
Causcs of delays:
1/ tow Faculty of A-riculture priority.
2/ fecrvitment problems.
2/ Lick of funding to expand student enrollment.
UNCLASLIFITD =
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0 ’ N-A.2 - OVERALL TIMELINESS

it pener. ol : r-wct implementation is {place an "X" in one block)

__L_‘On schedule

_(b) Ahead of schedule

HLOCK () It marked, place an X' in fc) Behind schedule X
any nf the hlocks one thru eight that mAlD/W Propram Approval -
.. This Is limited to key aspects of (2) implementing Agency (Contiactor /Participating Agency/Voluntary Agency) .9
Tepk ‘mvntatlon e.g., timely delivery of (3) Technicians
commodities, return of participants to (4) Participants
assume  their project responsibilities, :
cooperating country funding, arrivatl of {5 Commodities (non-FFF)
technicians. (6) Cooperating Country
(7) Comnodities (FFF)
(8) Other (specity): AID/l contracting

— e 11-B ~ RESOURCE INPUTS

This scction appraises the effectiveness of 1. S, resource inputs. There follow illustrative lists of factors, grouped under Implementing
Aiency, Paiticipant Training and Commodities, that might influenze the effectiveness of each of these types of project resources. in

the blocks after only those facters which significantly affect project accomplishments, write the letter P If effect is positive or satis-

factory, or the letter N if effect is nesative or lecs than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 17 NO IMPILEMENTING AGENCY IN THIS _032_Quality, comprehensiveness and candor of required reports
PHOJECT, PLACE AN ''X'' IN THIS BLOCK: 033 Promptness of required reports
F/(duqu Ay df technical knONh‘dpn ' | 034 Adherence ta viork scliedule F
026 l)ndcrsrt'._l_qdmn of project purposes P { 035 Working rclat_l_qp_r._lv_m_\ Americans P
027 Project planning and management ] 036 Workinp relations with cooperating country 1-ulionals
028 Abhtlity to adapt technical knowledpe to local situation F' | 037 Adaptation to local working and living environment P
029 Lffective use of @g_t_i¢jpgp!_t(_a_iﬂipﬁ_gl_t;lgpnl 038_Home office hackstopping and substantive interest '
030 _Ability to train and utilize local staft F ] 039 Timely recruiting of qualitied techniclans N
031 _Adierence to AID administrative and other requirements 1" ] 040 Other (describe):
2, FACTORS-PARTICIPANT TRAINING
04l |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'" IN THIS BLOCK: X | 052 Appropriatencss of original selection

PREDE PARTURE

3 Relevance of training for present project purposes
M12_English language ability ® g for present project purp

043 Availability of host country funding 054 Appropriateness of post-training placement

044 Host country operational considerations (e.g., selection

aini 3 f cha
procedires) 055 Utllity of training repardless of changes in project

045 Technical/professional qualifications 056 Ability to et meritorious ideas accepted by supervisors
046 Qm;nly of technical orientation 057 Adequacy of performance

047 Quality of general orientation 058 Continuance on project

048 Pmlici-;-).ml:‘.' collaboration in planning content of program 059 Availability of necessary facilities and equipment

049 Collaboration by participants® supervisors in planning

training 060 Mission or contractor follow-up activity

ibe):
350 Participants® availability for training 061 Other (describe)

J51 Other (doscribe):

UNCLASSIFIFD
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3. FACTORS-COMMODITIES
P T AN X
M ‘;“,‘;—,‘;‘m, m/’\(n: ‘;‘:' ‘:“’;N_F" 00 Oy 072 Control measures against damage and deterloration
nLOG I ELEMENY in shipment.
065 Timeline: = of AID/W program approval (i.e., PIO/C
Tramfen I\ulhorlzutio:). hram approval (1.0., PIO/C, Nl 073 Control measuros against deterloration in storage.

0G6 Qurlily of commaditics, adhercnce to specifications,

marking. }{ 074 Readiness and availability of facilities,
067 Tmllcllncss in procurement or reconditioning. ;j 075 Appropriateness of use of commodities.
068 Tun:l;\css of stglpment to port of entry. N 076 Mainmtenance and spares support.
-O.t’:'; I\:I:lu;cy of port and inland storare facilities. 077 Adequacy of property records, accounting and controls.

D ibe):
070 Timeliness of shipment from port to site. 078 Other (Describe)

071 Control measures against loss and theft, N

‘ndicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summaty appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
wegmacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
1) which follow,. For projects which include a dotlar input for generation of local curiency to meet local cost requirements, indicate the
status of that input (see Dctailed Instructions).

discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
at:ove listed factors are causing significant problems (inarked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission, ldentify cach factor discussed by its number,

079 NARRATIVE FOR PART II-B: (After narrative section a, Overall Implementation Performance, betow, fotlow, on form AID 1020-25 1
as needed, with the following natrative section headings: b, Implementing Agency, c. Participants, d. Commodities. LIst all narrative
scction headings in order, For any headings which are not applicable, mark them as such and follow immediately befow with the next nar-
tative section heading,)

a, Ovctall implementation Performance,

(a) . ¢ overall implementation performance has not been very satisfactory.

.o in jolnted out in numerous other places in this docuwirnt recrulitment of

the T acerial, talent has been extremcly slow. The participant training cle-
rie s, wiill only commence in FY1971, this element should have vecen integrated more

£ into the preject from the ontset, but to date the Faculty of Agriculture
b nol made any noninations.  Similarly, the commodity portion of the project
has been slov movine due to slow ALD/.. approvals and the unfamiliarity on the
prrb of the OPYX professors with AID comuodity procurement procedures.

(b) Implanenting Agency:

The implementing, agency for this project is 0TS in the persons of four OPYX
personncel.  These individuals were receruited on the basis of personal services
cenbr cta. The perfomisnce of the individuals, once they were on board, has been
surrrior, Their technical knowledpe, understanding of the projects purposes and
ability to adapt their cxpertisc to the project rcquirements have contributed
stenificanlly to the lons run prowth of the Faculty of Agriculture as an institutio
1uny have been able to train and utilize local staff, Their workcing relationships
~-ith Ghanaians and Armericans has been superior, This particular asset has increases
Lae intepration of the Facully of ‘priculture into the broader Ghanaian agriculture

enm-nmdby,

‘ue. primary problem with the implementing apency is total lack of timgly recerult-
toabe ‘the stagrering of recruitmcuﬁchggIﬁgrﬁc years for three positionn, onc
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i adeh was filled by two different individuals, and the fact that the

C: op Science position is stdill unfilled has undemined the impact of this.

- voject., Immodiste recruilment of the fourth position and designation of

1\ chief of party would imjrove the operations of this project. OCne possible
reason for Lhe slow recruitine process is the offhand marner in which the
alrcady recruited professors vere treated by OIS, For instance, in at least
one case an OFI'X prolcssors arrived in Ghana without a formalized contract.

(e) Participants:
tlot applicable

(d) Comnodities:

Conmodity procurcncnt under this project has been slovi, The vehicle for the
Lepartment of sniial Seicnce has only recently arrived in Ghana, the oripginal
order was placed on Fay 16, 1968. The slow dellvery of beoks and other cquip=-
ment has also hindercd the functions of the project. Conmoditices as a part
of this project constitute only about 10 per cent of the total expected cost
of this project and yot slow commodity procurcimcnt can scriously hinder pro-
jeet implementation. Thus, the failure to deliver the project components in
a package lesscns the inpict of the overall projecct,
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PART 1l ~ ROLE O THE COOPERATING COUNTRY

The following list of illustrative items are to bo considered by the evaluator, in the block after only those items which signiticantly
alfect project cffectiveness, write the letter P if tho effect of the item Is positive or satisfactory, or the letter N if the effect of the
tem is naeative or less than satisfactory.

SPECIFIC 0PLRATIONAL FACTORS:

060

Coardinrtion and cooperation within and between ministrics,

08!

Cc-dis ation and cooperation of LDC gov't. with public and private institutions and private enterprise.,

002

Ay.{iﬂbnllty of refiable data for projcct planning, control and evaluation,

033

Conpetence and/or cont’inuity in executive leadership of project.

084

Heot country projcct funding,

05

Leoslative changses refevant to project purposes,

086

Lxistenco and adequacy of a project-related LDC organization.

087

itnsolution of procedural and bureaucratic problems,

0ge

Availability of LDC physical resource inputs and/or supporting services and facilities.

089

Maintenance of faciltities and equipment.

090

091

Resolution of tribal, class or caste problems.
Receptivity to chanae and innovation,

N

092

Political conditions specific to project.

093

Capacity to transform ideas into actions, i.e., abllity to implement project plans.

024

Intent and/cr capacity to sustain and cxpand the impact of the project after U.S. inputs are terminated.

095

Exlent of LDC eflforts to widen the dissemination of project benefits and services.

096

Utilization of traincd manpower (e.f., participants, counterpart technicians) in project aperations.

097

Enforcement cf relevant procedures (e.g., newly established tax collection and audit system),

098

Qther:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education and/or technical experionce.

100

Planning and manapement skills.

101

Amount of technician man years available.

102

Continuity of staff,

103

Yillinpness to work in rural areas.

104

I’ay and allowances, .

<ng

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year, Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only these items marked N include brie! statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 111 (Coatinue on form AID 1020-25 ()

{.verall country porforiince has not been satisfactory., %While the lission con-
ceptualizes this projeet in the V.5, land rrant college mold, the University
rowing a seeningly dcbnelicd institution unable to jroduce the empathy rcquired
Lo beeome aware of the problers of the rural Ghamaian. llowever, this may change,

aedican of the Faculty of Arriculture atLended the Surmer workshop on Agriculture

tollere and University levelojwent in Aurust 1969 at Furdue University and it is
hoprd this conference altcred his oricntation. Put still the research Froprams

i+ agrienlture arce incffective because of inadequate funding, staff shortare and .
{.iire is even the morc serious problem thut the Faculty of Apriculturc has not

ttuned taelf to the agriculture rescarch prioritics in Gham. On the enrollment

cide of the Faculty of Agriculture, there are a total of 136 students. There
arc bl sccond year 3.5e¢. students, 21 third year 3,5c, students, 10 fourth year
LeSe. students, and 6/ non-degree students., There are ~bout 25 membors of the
I'nculty of Agriculture yiclding a faculty-student ratio of about 1 to 5.5. The
University's dircct cost of faculty per student enrolled in the Faculty of Aprie
culture is the New Ccdi cquivalent of about $200,00 per ycar, which when added
to the 900,00 in faculty cost that USAID is bearing, the total is $1,700.00
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nnﬂ.ltlv_c by its Part and Section Designation,

per ludent per yeare Thus the Faculty of Agriculture is a hiprh ‘cost insti-

‘tuliaue A doubling of cnrollment could eut costs in half and yct no effective

me smres are bedn: taken by the I'ndversity to incr«ase the student enrollment
viviin the Faculty of Arriculture. Thus, the main fcature of Ghanaian per-
fo: . mce vis a vis this projcet is the detached [crspective of the Faculty of
n rlevlture, c.ident f'rom the failure to mount a mcaningful research propgram,
o failure to Increuse student enrollment and the lack of any mcdium or long
tera institutional jlavming.

032 = lata for project planning, control and evaluation in Ghana are wholly
imadequate, This aficets not only an institution such as the Faculty of Apri-
c.lture but the whole speclrum of institutions related to the agricultural
scetore Cne rcason for an inadequate research [rorram is the inadequacy of
daba upon which to establisi rescarch priorities; tlhus in vudeet hearings the
iaculty gets into indefensible positions and funding is denieds

054 - l'unding for rescarch is inadequate and funding for increased enrollment

is also lackin, The GG finances rost of the students cnrolled at the University
of Ghana, Thus, when the budget allocation is made, funds for stulent allowances
reatrict enrollment but the faculty itself is not cut, yiclding a hipgh faculty to
ctu.ent ratio.

071 - The vasic nced within the Faculty of Apriculture is to become more involved
wilh Ghapa's orriculturc scctor., This involves a chanre in orientation of con-
silderable masnitwle, Iroducin.: stwients with a degree is not enough, the nced

is for lcarned individuals who are attuncd to the problems of Ghana's agriculture
sector. Therce is also the need to adjust adnission requirements for the Faculty
of Agricullurc so thet cnrollarnt vill be dincreascd,

10 = Incffective plimain and monageaent within the Faculty of Apriculture create
probloms of Luleet allocation within the IFaculty., Goals and objcctives relating
Lo both teaechin: and rescarch lack definition meanings that coordination is im-
sousgible,.

101 - The amount of technician man years available is a major problem. The American
rrofessor viio heads the Andnal Science Departnient has a staff of one Ghanaian lec-
turer; six positions are currcntly vacant. The professor of Agriculture Lngineering
his a staff of Lwe, a Ghanaian and a Czech, with one vacant position. One problem
is Lhat staflf trainin- abroad functions indeperdently of staflf requircrents at the
University for the ncar tern. The other problun is that in some diseiplines, vet-
c¢rinary medicine, for example, the salary scale is lower than that of the liinistry
cf sigriculiurc,

197 « Continuity of staff is a pro:lem because as is stated above staff upgrading
15 the first priority of theFaculty of Apriculture, anmd it scemingly functlons
indcpendently of immcdiate staff requircments at the University,

103 - lay is a proulem in at lcast the arca of veterinary gedicine. The Depart-
rnent, of Animal Scicnce has had a difficult time recrulting yeterinariane beeause
the Ministry of Aprriculture has a higher salary than does the University of Ghane-
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PART IV - PROGRAMMING IMPLICATIONS
IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate In a beief nanative whethor the Mission oxperience to date with this project and/or changing country citcumstances catl fos
some adjustment in project purposes or desim, and why, and the approximate cost implications, Caver any of the following considerations o1
othars that may bo relovant, (Sco Detailed lnsuuctions for additional illustrative considerations.) Relevant experience of country situations
that were described earticr can simply be referenced.  The spelling out of specific changes should be left to the apptopriate programming doce
uments, hut a brief indication of the type of change contemplated should be given here to clarify the need for change.

For exaniple, changes might be indicated if they would:

l. better achieve propram/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. pive mote assurance of fasting institutional dovelopment upon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

The 110I' and PIF are almost as up to date as this PAR, The !Mission does not

feel thit the exprrience to date with this project cualls for substantive

chanzes in the pro1<ct designe Since this projcct vas conceived there have

been geveral chenges in the positions O:S was to recruit for the Faculty of
Arricullure. ‘The :grlanturo conorics =~ Famm Managcment position was changed

Lo Arricultural Txtension. The Crop Science position was chanyed to a position
in Commodity Nariketing last y.ar and back to Crop Geience recently. These changes
hive canpounried thie problcm of recruitment,

IL scems elear that the reeruitment problems durlng the early slages of this pro-
Joet rendercd a successful outcome unlikely. With thrce of the positions filled
ang Lhe fourth oeing, actively recrvited for implancnlation s: ould improve. The
Jiocion feels that encaping a university contract at this late date would only
retard onpoinr activitics implying that prospects for a mcaningful re=structuring
of Lhe project are not promising. [For this reason USAID project planning is based
upon the premise of meeting, our OF X comuitment and completing the project as pre-
sently constituted.

IV-B = PROPOSED ACTION

10'3 Thi, projoct should ha (Place on ** X' in appropricte block(s)): oy
1 _Couhnlmtl ns prf‘vn'ly ”"hﬂdulccj in PIP, A
7 Centinu=d with minar chenans in the PIP, made ot Mizsion Inval {not raquiring sulunission of an amended PIP 10 AID/W).

3. .Ci’.‘!'_"_‘!"‘d__‘_'f'_'h“il"f.‘!,‘i‘:.i’_"_f.fh‘l‘_.'l'.". in the PIP_(but not aufficionttoraquire a ravisnd PROP). A formally revised PIP will follow, *
4, Extended I"_’an..d its prosent achedula to (Date): Mo, QE_Y__,. Yr. . Explain in narrative, PROP will {ollow, .
5. Substchtively revised, PROP will follow.
6. Evoluated indepth to dotrrminn its effoctivamss, future scopa, and duration,
7. Discentinuod earlinr than prasantly schoduled, Date recommanded for termination: Mo, Day Ye.
8, Other, Lxplain in narrative,
109 NARRATIVE FOR PART IV-B:
The Il was done in conjunction with this PAR.
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