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A. ACTIOH IX fl. 1.IH 
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L~ Lf.111.med I 

l. 

2. 

5. 

6. 

The met.hod ot evaluatio~i e.hould ba knol'm t,o thiJ 
Project Jl.&na.ger w1en th1a project ie d eo.1g~"U.'ld. 

The Project Ml.na.ger shoutld not undermke 
tional reeponai.bilities of a t ochnichm. 

tl''l Addi-~ I 
I 

Be sure to cbtain thoro1up)lly expnrienood techn1 ... 
ciane for the proje-ct.. The 5 teehniciiana of' this 
project have a total of llh ya.are of relovant e.xw .. 
perience, 46 of which a:ro with the Agency or ito 

! 

prede~s;eore. 

When a project :1.s co0mpl1etely redeai@'l ed 
in 1%8, cJsnge the project m1nber. It 
leadirg to •'ID fill and Co:lYreoo not t-0 do 

e. a th ii.: \·:aJ 
is mis•D 
ro. 

\'i'hen cieaigning a pro .1ect, be eur-0 the qt.a ni:. iti oe 
of inp.rt.a a.re euft1cient to supply the neccusaf'y 
outputs to a.chiwo the purpooe. FYI, l'l nia1ketiru5 
&d\"1aor and a regional .agriculture advioor for 
Brong-Ah.ate were requeet .. ed for this project in 
1969 and both were deni·ed. : 
Projects Wiich include a r esear-ch component should 1 

incorporate inputs to e.neure the !'eaearch can be 
carried out and ted int.o the ayetmi. An tmportant 
elm:ient in thi e iJ!l the existence of a clearly de
signed and detailed operatioml rese.arc:h plan,. 
The project purpose Bhould reflect the1 ti-ue nature 
of the project am should t>e attainable \dthin th\!) 
limits set by the proposed kiOOs am a.mounts of 1n 
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A. tMflUf Oft ACTtOM AODiT 8, PllRFORMAHCI! AGA,H"n Pl.AN C.Nfl'ORUNCI! ;()R AcAr~vt1a 
UNIA1'11• OUT• PftOJECT PUAPOll! CXL..._. 

CONTRACTOR, flARTlc:tflATINO AOllNCV OR VOLUMTAfltY PAC: TORY IATllft.t.eTORY U•NOINO LOW M .. DtUM ll!OH 
AOINCY • I fl .. • • ' t ll ll • "-
t. 

.. - -
a. 

-
•• 

'l_""-_ -

No contlftct.cr o:r PASA ie 1n't'olved 1n thia pJ•oject. 

I. PARTICIPANT TRAINING I I r 2 I . [ . I e I~J=r I I I I I I. ~ I e ~: 

Deficiency in last PAR has been corrected. 

Comment on Ir•)' (oc1or1 d•t•rmlng rating 

No change from last PAR. 

1 

Cl. PERSONNEL 
6. COOPER A TING 

COUNTRY 

b. OTHER 

Timely release ot approved budget. fund.a saneM'lat imprared, particularl,y tor seed. 

7. OTHER OOMORS 



It. Jo CMtl..-.11 C...._t • .. , foctora •ttr111l1tlftg totll1g of Other Donon 

No other <lonara •Im dlreot oontrJbutioru• to t.hie projeict; haw"Ner, thD Oennc a 
and PAO both have projects to increase f4trt.1llaer use 01n rice and maize. 

Ill. KEV OUTPUT INOICATORS AHD TARGETS ____________ _ 

A. QUANTITATIVE: INDICATORS 

FOi" MAJOR OUTPUTS 

Produce 751000 Wt/rr. 
milled rice. 

Produce :;oo,ooo l(t/Yr. 
shelled ccrn. 

Train 2,000 Extension 
Leaders 

F&C 
frog.Cycle 

Improved certitl eel seed 

Rice(l80 lb. bags) 
Maize(200 lb. bags) 

B. QUALITATIVE IHOlCATORS 
FOR MAJOR OUTPUTS 

'· Improved seed available& 
PBku imprond eeecl.a.U
able tbl'OUfJlout Gbllna. 

2. 

3. 

TARGETS CP'crc:onl11ge/Ro1~ /Amount J 

PLANNED 

ACTUAL 
PERFORM+ 
ANCEi 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM• 
ANC 

RE PLANNED 

PLANNED 

AC~UAL 
PE FORM• 
ANCE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

COMMENT: 

CUMU· CURREN!.!,'.!,.. __ 
LATIVE FY PRIOH FY TO OATF. TOE~ 

55,2;o 

t:" 

Enough certit!!!l Cl+/63 tor ~~ ,OCX>A. 
" " D:lacol " 315,<XlOA. 

COMMENT: 

COMMENT: 

ENo·oF 
FY___ PROJECT 
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Ill. KEY OUTPUT INlltlCA TORS AND TARO~ TS 
________ T_fl_Ro_e:_1~unnloge !f!'!.'.!l~mount) 

A, QUANTITATIVE INDICATORS 
For MAJOR OUTPUTS LCA~f'1~E CURRENT . .!.!..._~· END OF 

--~~~--~~~--~~~-----...----~~+P~R~l~(~)~R~F~Y-4-T~O::...:;:O~A~TE=-i.........;T.~O...;E~H~0~_;:_:....~-1---Fv ______ --lf--P-R_o_JE_c_T_ 

Fertilizer distributed - MT. PLANNED 

Frod.uce 95% or certitied a 
by private farmers. 

Rice 
Maise 

Increase Ft.tC cooper8.tors to 
1,440 by phase out. 

National Seed Lawa in ef tect 
He-submitted to Attorney
General' s 5/2/72. 

B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

1. 
Increase incane/ A.F&C 
vs. Non-F&C by 15% 

2. Increase F&C yield/A. 
vs. Nat. ave. 

Rlce 
Maise 

3. 

" ·-

ACTUAL 
PERFORM· 
AHCE 

PLANNED 

ACTUAL 
PERFORM· 
AHCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

REPLAHNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

COMMENT: 

1968 

109% 

COMMENT: 

1968 

so.'4% -
COMMENT: 

~.J69 1970 1971 1972 (eat...) 

1.39 115 150 167 

1969 1970 1971 

50.2 14.7 105.0 
16.1 13.6 22.0 
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Pi'OI ... PAR A 641-ll-llo.oo'7 
PAR F9R PERIOD: 

6/,,0/'r-~ lcou~~~A PAR SEFUAL NU. 

7:>-5 
IV. PROJECT PURPOSE 

2. Same os In PROP? [!YES 0 t; 0 

~o improve programs ot Crop Production and Mechanizat:Lon Divisions. 

e. 1. Cenditlons which will exist when 
above purp1 se Is cc:hlev.td, 

A. froductJ.gn S'lJ>nort 
2. Evldonc:o to doto of progruu towor1l tlw•so cond. ·ions. ---------------· 

A • .f!:2.!mct1on Support 

l. National Seed Laws 1;n ef fec • 1. Draft seed laws were tirst submitted to 
Att()rney-General' a Oft.lee on February 15,1971. 

2. Production ot cert..itied 
seed by private farmers. 

3. Suiticient 1mPf9ved rice 
maize seed available to me 
the danand. 

B. Focus and Concentrate 
(contd. page 4B 

A. Stclemeol cf Prcl'rntnmin11 Goal 

They 1:1ere retumed for legal corrections in the 
spring at 1972 am re-submitted to Atty.General 
May 2,, 1972. 

2. In 1971 production ye1i1r la>% of all certified 
ricia seed was produced by registered growers. Tl% 
or <lll certified maize seed 'WBS produced by certi-
fio:i gl"Qtlen and 23% WlS produced by the Seed 
ttuU:.iplication Unit. 

~ ,1~%;8 a~ :~~~ ~sr'Jfrl:lr} 81+£~~1 r!g~ ~~=te 
11 maize to plant 35,000A. Farmers plant. large 
acr·DElgea to these improved varieties with seed 
tha:t. is not certified, but this ia difficult to 
acc~Wlt for etatiatically. 

V. PROGRAMMING GOAL 

To assist GOO to attain its goal of incJ'leased agricultural procklction. 

B. Will the ac:hiever.ent of the prt.jec:t purpose make a significant contribution lo the progromt11tn9 gO<JI, o1ivcn th" mognitudc of rhe nolion<1I 
problem? Cite evidence. 

Rice and naize ware named priority food crops by GOG in 1968 and their production 
has been increased. l ne thousand fannere have already r Eiceived individual training 
in farm planninr, and managemait through FkC. ~·~ore aignif'icant for achievement of 
this goal, however, is the availability of' improved, ldgh yielding varieties or riee 
and maize seed and the transfer to the private sector ot Ministry responsibilities· 
for certain mechanized operations and production of fo11n<ll.ation seed stock to the more 
efficient private sector as indicated in IV.B. and on i:;age 3 among the output targets. 
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IV. PROJECT PURPOSE 

2, s,,,... u In PROP'l DYES 0 NO 

----------.-----·---------------------------
9. 1. Cc-:.iltlnns which will exist when 

oliove purp1-se Ir. cchlev•d. 

a. Poma and ConR•~rate 

4. Increased availability of 
prcduc tion support input.a in 
Volta, f!.aatem, Northern and 
Upper Hegl.ona tor 1141.0 co
operators ccrnpared to 1965-
1967 benchmark years. 

5. Creation ot an or&tn1Becl 
decentralized in-service 
training of ext.enaion field 
otficers with appropriate 
f'eedback. 
6. Production levels in F&C 
areas highCl• than non-Fl.tC ar ; 
increase production 15~ for 
individual cooperators. 

2. Evldenco to dn10 or ruogrou towo1d thoso c:c .. dilion.s. 
~--~--~--~.!..---

4. There is ample imp1'0Ved ~med available. Avail
able t ertillzer tor l 712 is on!. y )():!, of the o ri
ginal J)lano.ed target c•f 25 1 000. Uietribution im
proved in 1972 but thE1re ir; at.ill not enough 
tertill.1er in the country• All l crt2 land pre
paration is being dom~ by p:v:i,1-ite contractors and 
tam ers1, as planned. 

5. T\:o Extension in-e.,rv.Lco tre.ining programs have 
operated on a achedul~Ki baais durin 11. this PAii pe
riod: ( 1) program plar.ming and (2) technical. 
Excellemt use haa been mado of MOA expertise. 

6. l'rocluction of FltC ~:)()Operators ve. pon-cooperatora 
as expi•essed in % incirease of incaneiacre. 

1968 1969 1970 1971 197':' (est.) 

..109 +139 +J.l~) +150 +167 
( cc>ntd. Page 4C) 

V. PROGRAMMING GOAL 
A. S'1teme'11 of p, u9romming Goo I 

B. Will the ochievef\enl of the project purpose make o 1ignificonl conttihution to''"' progromm•n<J goal, gi•en th" magnitude of the nolinnol 
probl.,m? Cue evidence. · 
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PAGE 4 PAR C ~-ll-llo-oc17 

e. 1, Ccnditluns which will eicist when 
above purp1 se is 1.:chle11ed. 

u. Focus and Conoentra te 

7. A reservoir ot reliable 
and valid statistics covering 
all 40 districts in Ghana. 

' s. A str8'lgthened extension 
service in F&C districts in
cluding use ot volunteer 
leaders, better trained field 
otticere and effective use ot 
essential inputs. 

9. Dissanin.ation of market 
information on a regular bas 

A. Sto•ement or Pro11romming Gaol 

PAR FOR PERIOD: 

. 6/30/72. 
IV. PROJECT PURl'OSE 

2, Some as In PROP? 0 YES 0 HO 

2.. Evidence to dato or progress toward ·rhcsu c:ondi1ions. 
·~~~~~~~~~~~-

7. Uate. gathered and BLnalyzed fran Ft"<C farm plane 
continues to improve in qte.lity and quantity. It 
continues to receive b1'.'08.d acceptability. 

8. At t1hie writi~ aR:>rcxnmately 1,000 local 
leaders have received j~arrn plan training, 508 local 
leaders are organized in 94 sub-district EKtension 
Ccxnnitteirs and have sutmitted 2aa W>rk plane de
eirned t;o solve local tanner rrobleme. All J•'xt.en
aion officers have rec•!tived organized training in 
both du2'1.ng thie PAR p19riod. 

9. Mar~•et intormation is no.1 broadcast in Fanti, 
• Twi, Ji¥J and Ga by G.B,.c •. Presa reports are in 

Englieh on a weekly ba.13is. 

V. PROGRAMMING GOAL 

~~~~~~~~~~-~~~~.~~~~~~~~~~~~~~~ 

B. Will the achoevencnl of the .,rojoct purposo mok" o >ognif1cont contrlh,.tion to tho p1og10111mlo11 goal, given the magnitude of tho no!lonol 
problem? Cite ,.vid<'nC<'. 


