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9. PROJECY TIVL & $
AGRICULTURAL FXTENSIOH AND Pi.ODUCTION (FINAL PAR)
t. 9!9):& T OATE LAYESY BROD | 8. OATE LATEST P1P 2 OATE PRIOR PAIC
DURATION: Begen FY anq. Ends FY1Q02 1/26/7 3/14/69 7/28/ 7L
0 ‘:-u';mma .. (':vmg'nn Obligation b. Cwrramt FY Eulmmd” e. Estierated Budgat Yo completion
7 e v Pl RY i3‘579g(§0 B;_;Jg.f: $ ?17’5m Airgr Cyssgnt FY: § o R
11, KEY ACTION AQENTS {Contrucicr, I’»‘qruclqulng Agency ¢¢ Voluntary Agency) ' )
o. NAME o 7 h. CONTRACY, PASA OR VOL, AG, NO.

NONE-IMPLEMENTED WITH DIRECT HIRE PERSOMNEL

L HEW ACYIONS PRO/GAED AND REQUESTED AS A REIULT OF THIS EVALUATION

A, ACTION (X -
AL 6. LIST OF ACTIONS C. PROPOSED ACYION
USAIOY AID W | HOST COMPLETION OATE

Lessons Learned z

1. The method of evaluation should be known to tho
Project Manager shien the project isdesigned.

2. The Project Manager should not undertake th- addi-
tional reeponsibilitiss of a techniclan, i

KR Be sure to cbtain thoroughly experdienced technle ! ,
cians for the project. 7The 5 techniclans of this |
project have a total of 114 ysars of relovant ex- |
perience, 46 of which are wvith the Agency or its |
predecessors, J

4., When a project is completsly redesigned 83 this vag
in 1963, c¢hange the project numbsr, It is mis-
leading to M ID/W and Conyress not to do &, |

5. bWhen designing a project, be sure the quntitiocs |
of inputs are sufficient to supply the necessary |
outputs to achiove the purpose, FYI, a marketing |
advizor and a reglonal agriculture advisor for
Brong-Ahafo were requested for this project in
1969 and both were denied,

6. Projects shich include ar esearch component should
incorporate inputs to ensure the research can be
carried out and fed into t he system. An important
alement in this is the existence of a clearly de=-
sipned and detailed operatiomal research plan,

7. Tbabﬁr‘oject purpose should reflact the tirue nature
of the project and should ve attainable within the
limits set by the proposed kinds and amounts of inj
puts ar.d outputs,

. RESL ANNING REGQUIRES H. OATE OF M188101 REVIEW

REVISED OR HEW: Dpnop Dmn Dnno Ac[jmon me/c [:]pcom k 5/72/’72 )

PROJE CT MANAGER: TYPED HAME. SIGHED INITIALS AND DATE 1MiS310K OIRECTOR: TYPED HAME SIGHE O IRITIRTY AND DATE

L,E, #illisms |  W. Haven North

om0
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PACE 2 PAR 64101020007 |vo  6/30/92 , GHANA . (Lo T
_ 1. PERFORMANCE OF KRY INPUTS AHD ACTION AGENTS )

- i B. PERFORMANCE AGAINST PLAN C.BPORTAKCE FOR ACHIEVNG
A, IHPUT OR ACTION AGENY 7 Y TTN T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FacTory | #ATIarACTORY |granning [Low MECIUM M
AGRNCY [ r I R 4 . ) .80 i ) 4 2
i
“

3.

Cemmant on bey foctars determining toting

No contractar or PASA is involved in this project.

4. PARTICIPARY TRAINING X x

Commant on kay foctors detarmining rating

Deficiency in last PAR has besn corrected.

' 2 [] ] e ) ' 2 L] 4 [
. L)
S. COMMODITIES x x

Comment on key lactors determing rating

No change from last PAR,

v 2 3 4 [ [ 7 * 2 F) 4 [
a. PERSONNEL x i€
6. COOPERATING
COUNTRY
b. OTHER % x

Comment on key foclors determinlng eating

Timely release of approved budget funds somewhat improved, particularly for seed,

¢

. 7. OTHER DONORS . : 1 N

" “ﬁi%hmm:w%lbmﬂ
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1) 7. Continneds Comment cn hey focioes datermining soting of Other Donors
No other donors make direct contributions to thie project; howaver, the Gemane
and FAO both have projects to increase fortiliger use on rice and maige.

*

IIl. XEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS
FOP MAJOR OUTPUTS CURRENT FY
TOOATE | TOEHD

Produce 75,000 MT/Yr. PLANNED
milled rice,
ACTUAL
PERFORM-
ANCE
REPLANNEDfi;"

Produce 300,000 MI'/Yr, PLANNED
shelled carn.

pERFORM- (435,160
JANCE —

FEIDE

REPLANNED]
Train 2,000 Extension PLANNED
Leaders
BT8RN
F&C ANCE
Frog.Cycle REPLANNED|.

Improved certified seed PLANNED

Rice(180 1b, bags) PEREOHN
Maize(200 1b, bags) TucE
) REPLANNED
8, QUALITATIVE IHDICATORS COMMENT:

FOR MAJOR OUTPUTS

_ Enough certified CL4/63 for 27,0004,
Improved seed available: n n Diaecol " 35,0004,
Mako improved seed.avail-

able throughout Chansa,

2. COMMENT:

3. COMMENT:
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(Ll 7. Contlnueds Comment on key foctors datermining tatlng of Oiher Donors

. KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentoge /Rate /Amount)

A. QUARTITATIVE INDICATORS \
FOr MAJOR OUTPUTS Sy CURRENT FY | END OF
)

PRIOR FY | TO DATE TO END FY o FY__ . PROJECT
Fertilizer distributed - MT. |PLANNED 18,750 B.WQ 8,
ACTUAL PR R 1 B ’
PERFORM
ANCE

REPLANNED |3

Froduce 95% of certified seedPLANNED

by private farmers. ACTUAL
Rice Ance>™
Maize
REPLANNED
Increase F&C cooperators to PLANNED
1,440 by phase out, AcTuAL
ANCE
REPLANNED 5 ;f

National Seed Laws in effectdPL-ANNED
Re-gubmitted to Attorney- ACTUAL

PERFORM-
General's 5/2/72, ANCE

REPLANNED| .~
8. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS

1968 .. 769 1970 97 1972 (est.) -

Increase incame/ A, F&C 109% 139 115 150 167
vs, Non-F&C by 15%

2. I ease F&C el A. COMMENT:
VZerat. ave.yi d 1968 1969 1970 1971
Rice 50,48  50.2 4.7  105.0
Maige - 16.1 13.6 22,0

3. COMMENT:
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V. PROJECT PURPOSE

A. 1. Stotemept of-surpose o8 currantly envisaged.

2. Same os in PROP? [Aves [lwro

To improve progrems of Crop Production and Mechanization Divisions.

8. 1. Ccnditions which will axist when

ahove purpi se is cchieved. 2. Evidanco to doto of progross toward these cond. ians.

A. Production Support
1, National Seed Laws in effect.

2. Production of certified
seed by private famers.

3. Sufficient improved rice and
maige seed available to meet

the demand.

B, Focus and Concentrate
contd, page 4B

A, Froduction Support ,

1., Draft secd laws wers first submitted to
Attorney-General's Office on February 15,1971,
They were returned for legal corrections in the
spring of 1972 and re-submitted to Atty.General
May 2, 1972, '

2. In 1971 production year 100% of all certified
rice seed was produced by registered growers,77%
of all certified maize seed was produced by certi-
fied grawers and 234 was produced by the Seed
“ultiplication Unit, ‘

3, There is enough certified C4/63 rice to plant
29,000A; and enough CEFEITIed Diacol and Composite
I1 maize to plant 35,000A, Farmers plant large
acreages to these improved varieties with seed
that is not certified, but this is difficult to
account for statistically.,

V. PROGRAMMING GOAL

A. Stotemeat of Proyrainming Goal

To assist GOG to attain ites goal of increased agricultural production.

)
8. Will the achieven ent of the project purpose make a significant coniribution 1o tiic programming goul, given the magnitude of the national

problem? Cite evidence.

Rice and maige were named priority food erops by GOG in 1968 and their production

has been increased. (ne thousand farmers have already received individual t raining
in fam planning and management through F&C. ‘ore significant for achievement of
this goal, however, is the availability of improved, high ylelding varieties or rice
and maize seed and the transfer to the private sector of Ministry responsibilities:
for certain mechanized operations and production of foundation seed stock to the more
efficient private sector as indicated in IV.B, and on page 3 among the output targets.

(VR

T NS S Y
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1V. PROJECT PURPOSE

A. 1. Stotement of pwrpose as currently envisaged, 2, Same os In PROP? D YES D HO

0. V. Ceriitions which will exist when
above purpi.se is cchisvad. 2. Evidence to dote of progross townrd those ce:ditions.

B, Focus and Con te L, There is ample improved seed available, Avail-
able fertilizer for 1972 is oniy 30 of the ori-
ho Increased availability of |  oina) planned target of 25,000, Distribution im-
production support inputs in proved in 1972 but there is still not enough
Volta, lLastern, Northern and fertiliser in the country. All 1972 land pre-
Upper Reglons for 1,440 co- paration is being done by irivete contracters and
operators compared to 1965~ fammers, as planned.

1967 benchmark years.

5. Creation of an organigzed 5. Twvo Extension in-servico training programs have

decentraliged in-service operated on a scheduled basis during this PAL pe-
training of extension field riod: (1) program planning and (2) technieal,
officers with appropriate Excellent use has bsen made of MOA expertise,
feedback,

areas higher than non-FAC ared; as expressed in % increase of incame acre.
increase production 15%¢ for 19%8 '
individual cooperators.

6. Froduction levels in F&c% 6. Production of FoC wooperators ve, npon-cooperators

1969 1970 197 197° (est,)
4109 +139 4115  +150 4167
(eontd, Page 4C)

V. PROGRAMMING GOAL

A. Statement of Pioygromming Goal

8. Will the achieven ent of the project purpose moke o significent contributian to the programming gool, given tha magnitude of the national
problem? Cite evideace, .
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IV. PROJECT PURPOSE

A. 1, Stotement of pucpose o3 cutrently envisaged, 2. Somo as in PROP? D YES [:] NO

8. 1, Ccnditions which will exist when
above purps se is cchiexad, 2. Evidence to dale of progress toword these conditions,

Bs Focus and Congemtrate

7. A reservoir of reliable 7. Dbata gathered and analyzed from F&C farm plans
and valld statistics covering| continues to improve in quulity and quantity. It
all LO districts in Ghana, continues to recelve broad acceptability.

8. A strengthened extension 8., At this writing approgimately 1,000 local
service in F&C districts in- | leaders have received fam plan training, 508 local
cluding use of volunteer leaders are organized in 94 sub-district Extension
leaders, better trained field| Committecs and have sutmitted 288 work plans de-
officers and effective use of| sirned to solve local famer problems, All Fxten-
essential inputs, sion officers have recoived organized training in
both during this PAR period.

9. Dissemination of market 9. Utarket information is now broadcast in Fanti,
information on a regular basig, Twi, PFwe and Ga by G.B.C. Press reports are in
English on & weekly basis.

V. PROGRAMMING GOAL

A. Sto'ement of Programming Gool

8. Will the achieven eat of the projoct purpose moke a significant contribution to tho praogromming goal, given the magnitude of tho national
problem? Cite evidence.




