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Or. Holmes 3

S

LAPAU i5 an effective program cperating efficiently,

111, Reccemendations:

1)

10)

LASFAU's current effort in relation to LA needs {s minimum
and should be ralsed 15% per annum for the next five years,

Extend the program to include host universities in other
countries,

vources of supplesentary financlal ald should be explored
by the Director and the Board of Trustees,

Although the main thrust of the LASPAU training program
should be to traln acholars to the M.A. level, LASPAU
should support a limited number of Ph.D.'s for those
institutions requiring advanced scholarship,

itudy of scholars' malntenance costs in the US should
e undertoken with a vie, to ]I‘t-'o'il“l'lp‘ 4 .'."L'T.';l,'.' gupport
supg lement., (:l’; the FY '3 lI.CtI!.EIi;' class APJ l"-Jf.:.'J'..’l.’.r:J".'
are married, LA universitles are providing family
support at #1 por aonth for spouse and $5 por month
for each child., In o« untries suffering financial aiffi-
wities, o.p., Peru, Chl le, ¢'0., the dr p in married
holars in the past two vears hae beon slgnificant,)

EEunications among LASPAU scholars she uld be atrengthened
ty means of seminars, publications, a o rrespondence mediusg
and parsonal linison,

LANAU should Boek atr nger linknpe botwoeen educational
natitutions in the U3 and in LA on 4 department-to-depart-

ent basis through multinational Ik ards of Trustees, correapor-
ience, publleations, seminara ind other mesns, An educator

{ internationsl standing should study the problems invelved
il develop recommendations for dealing with them,

LASPAU should make better use [ data that are routinely

ivallable in ite flles, for 1l Hg=range planning purposes,

LAIPAU should promote training In teaching methods for
scholars thrcugh formal eourses, and speclal seminars,

80 the knowledge acquired by scholars can have the greatest
lmpact on LA students,

Candidates for LASPAU scholarships should be glven wider
Access to Information on US institutions and training programs
Lo help In thelr selection of Institutions for study purposes.,




Dr. Holmes A

11) LASPAU's English language training program should be
modified to something approaching total immersion in
English to be eff'ective.

12) LASPAU's Board of Trustees and Director should proceed
with all deliberate speed to define the responsibilities
of key management and to recommend needed changes in the
by-laws to make thelr roles more effective.

13) LASPAU should fi11 the vacancies existing in the positions
of Director and Deputy Director as scon as feasible,

14) The Director of LASPAU should be the sole officer accountable
to the Board and should be responsible for the plans and
palicy statements submitted to the Board.

15) LASPAU should continue to Latinize the program by:

a) increasing the responsibility of sponsoring
universities in the selection of scholara,

b) lncreasing the sponsoring universities financial
support of the program, and

¢) dincreasing the representation of Latin America on
the Board of Trustees.

Drafter's Comment:

The "Evaluation Report" is highly complimentary of LASPAU's activities
and A.I.D.'s support role to date, This comment, however, is not to
imply that LA/DR agrees in toto with the recommendations that are
made. Some recommendations, most assuredly, could not be undertaken
at the present A.I.D. support level, and others call for considerable
refinement., Nevertheless, it should be satisfying to A.I.D. to

review a report completed by an independent agency that finds the
Agency'!s contribution serving its intended objectives in such a
rewarding and beneflicial manner.
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|
supJEcT —*n Dvaluation of the Latin American Ocholuruhip Frogram (LASPAU)

REFERENCE -

1. /tiachied for your Inforuntlon s & copy of the L ¥\ lvaluntion leport |
!::(L',;Jut.ud under emlract Ly /rthue D, Little, Inc., .oston, llnss,

2. Ml T 72, 19 Latln ‘meriocan Countrdes, 218 U,7, mlveralties and
15 Latdin ‘perican institutions partleiputed Jn 1Y (ro-am, Trosently,
approxiistely /50 contimiing scholars are pursuing ol et peogsus
lesiliy; to the ! nsters Degree, whila 180 incowldiy sc.oli e, of which

O’ have gradunte standing, are campleting their Tugiis! luagu.ge iraining
roqudlrenent for matriculation purposes in September 1973,

3. /Mlthough the Little Report reflocts a nigh ncceplarce of the L T.U
oroeren Uy U.0, and LoA, wniversities, L./D7 is very wuch swire tlvt
continuing lmprovements in the ywogrm are essential for Lie Lenefit

of 01l concerned, It is with this thoughy in mini, therefore, that I /i
would ke your reactloma and omments on the LitLle lwrort and oo the
progees &8 it relates to the higher educationdl needs of the couatry In
widecl you are serving and Latin /mericin edueation i qenercd,

Lo Jinlly send your conments to Dr. I'.L. iolmea, !../DIy) 37 not Lite:
tivm Tehruary 15, 1973.
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2 0) ®) % f.[
» 1 eould fisd 1i%ile or B0 real evidence in the report for their findinge E
o recomendations, This may, of course, bave been due to their statement
.

(em page 1 of the report) w2at;

*oosoughasis would be prinarily the exercise of informal judgment !
Falher than on the eollection of statisties,..(and) rather than
eonprehensive guestiiornaives and exhaustive search into records," j

by ovm feelings shout the value of this evaluation (vhich cost the 1A
Baress sbowt §90,000) were confimmed in a recent alrgras fros UZAID/
Caraeas (TOAID A wsoabered) dated February £1, 1972, An excerpt from
ke slsgren states;

e Little report of the LASPAU evaluation spproves every aspect

ef the LASFAL progren and all basiz policies related to it, The
progren das 1ndeed been sucesssful, we beliecve, but this report
©ffers 1itile evidence of the ressons for ito success and little
esalysis of its Nature,,,."

Puere are $everal ftems in the reyort of particular interest to BER/IT:

1, Oee of the sppendices foouses on a managoeent analysis of the
LASFED Corperstion ergenization and operations, LASPAU apparently
handles showt 200 “scadenie arrivals™) sbout 700 “on-boards” and about
200 "dsgartures” esch year, They naintain a staff of 19 or 20 (Director,
bssmeiate Bireetar, Tive Assistiant Directors, (1) secretaries, 1 account
clesd, 1 tresslator and editorial assistant, ) staff assistant, 1 recep-
Llemist, 1 mall elerk and ] parti-tine reproduction machine operator.)
e adninistrailive budget for the headquarters office in FY '73 ia
§393,054;

Balaries (st by Earvard) $0uL, L8N
Travel anl ebsisiesce 38,670
Eguipment, printicg, services, ete, 32,000
Comniasl cat fons 21,700
Meel iigs exd Conferences 14,000
Benn 15.700

Comprates services 7,&
L

Mere are plher 1tems In the FY "73 LAZPAU budget which {neclude:

Beeruiting Oosts (sereeaning B00 nominees
dows te 200 vis testis and traveling

tutervievers) ) ,650
Sugpors Costs 1,007,309
Epecial senirars ,000

Merit scholars (sbout 30 per year
who get all espenses paid) k8,20

R U A =

N v:rsn 1# not eatirely elear on this point, but these items add up to
yotal LTASPAU budgel of §2,303,22) for Y 7).




2. The report (p. III-3) states:

"In all, LASPAU has graduated 271 scholars with Master's
degrees, 3 with Ph.D. degrees, and 97 with BA degrees,

for a total of 371. As of April 1972, 485 scholars were
still enrolled, and 180 had dropped out since the beginning
of the program in 1965. The drop-out rate was highest in
the years preceding 1970, and has dropped sharply in the
last two years, reflecting the new (young faculty member)
conmposition of the scholar group."

It should be noted that 180 = 1036 (371 + 485 + 180) is an average
drop-out rate for cach of the seven years of over 17% It was apparently
higher in the earlier years and lowver more recently, but there are no
reasons given for such an exceedingly high drop-out rate.

3. ADL points to the fact that more needs to be done in the way of
training of trainers:

"Most of the North American graduate schools emphasize the
acquisition of technical content and not the ways of
imparting this content to others. Consequently, the
TASPAU gruaduate tends to be trained as a scientist,
engineer, or scholar in other fields, but not directly as

a teacher.

If LASPAU is to attein the stated goal of training teachers,
LASPAU itself must direct its attention to the problem and
seek solutions." (p. V-3)

(NOTE: Several pages later (p. VI-2) the report stetes: "...LASPAU is
a highly efficient instrument because of the multiplier effect

that arises from the training of teachers...")

i, fThere is very little in the report referring to the fact that
LASPAU, Inc. has managed to persuade the member American colleges and
universitices to waive the tuition fees for LASPAU scholars. This is un-
doubtedly & very large sum which is saved to the U.S. govermment, but no
accounting is given on the amount,

5. Another feature of the ILASPAU program is the techniques for selection
vf the scholars through Graduate Record Examination scores and personal in-
terviews, No advantage was taken of the opportunity to compare the LASPAU
scholars' performance with similar Latin American participants who are
PIO/P long term graduate students, or foreign exchange students sponsored
by State Dcpt./CU or American graduate students. The only evidence pro-
vided in the report regarding the effectiveness of the selection process

48 a brief statement:



O O

".e.The U.S. universities feel that the selection process
produces & very high quality crop of students.” (p. III-4)

6. The ADL recport deems the "referral process" as effective, This
is the process whereby LASPAU decides which namer to send to which uni-
versities for review by the admissions offices. The LASPAU criteria for
these decisions are stated (p. III-4) as: (1) The scholar must be
capable of survival at the university, and (2) the university must be
capable of educating the scholar in his chosen academic specialty.”

The second criterion is undoubtedly related to the reputation of various
faculties at different colleges and universities, There is no hint
given regarding the first criterion - how "survival" of the candidate is
adjudged.

7. The GAO report of May 1972 on LASPAU took to task the LASPAU (AID)
per diem rates as being higher than State Dept (IIE) maintenance rates and
higher. than living costs for American students. It also pointed to a
LASPAU "overhead" which the GAO investigators thought too high. There is
little or nothing in the ADL report on these points. The ADL study was
initiated in March 1972 before publication of the GAO report although
the submission of the report was delayed almost six months. On page III-3,
the statement is made that:

"...They (the LASPAU scholars) also borrow moncy, going into
debt to finance their travel and language study costs."

There are no real data given concerning how many LASPAU scholars
are thus affected or for how much. In its analysis of costs (pps B-k
thru B-7) the ADL report concludes:

"Por the single LASPAU scholar, the support allowance is
generally in line with that paid Ly the major private
foundation; for the married scholar, the amount is much
less."

"In both cases LASPAU provides support for only part of the
yvear, while the foundations provide full support."

ADL, recommends & study of the costs of maintenance of scholars in the
U.S. with a view to providing a family support supplement and a vacation
allowance (p. IV-3).
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Progress 1o Date: Since 1966, LASPAU bas traismed over

2,000 Latin American professors, fesearchers and adnimis- i

trators at more than 200 U.S. colleges and vaiversfties. (% Thousants o ]

The great majority, approximately 90I, have retursed to

responsible, senior positions in higher education inm thelr To fimance scholres v started traisming i 0Y 3807 o

countries, and many have risen to positions of matiomal
leadership in the development efforts of their govermz:nts.
Seventy percent have been enrolled in the sciences,
agriculture and engineering, with the remainder iz bueiness
administration, education, the social sciences, and the
humanities. Based on a recent survey of graduates, a
“brain drain" loss of less than two percent has been
calculated by LASPAU.

FY 1978 Program: Under an agreement with LASPAU by which
nev sources of funding (host countries, public and private

US. GRANT FINANCING (In thousands of deliery) PRINCIPAL CONTRACTONS ON ACTNOIS

i Oblgations Expmndtwres L L i P

- Through September 30, 1976 19,363 17,952 LLAIT 1 Latin American Scholarship Program of
& Estimated Fiscal Year 1977 2.243 2,411 ' American Universities (LASPAY)

¢ Evimsted throuph'S 30, 1977 21.606 20,363 L25]

I Futurs Year Oblgevons Estensred Torsl Cost

3 —Propowd Fiscal Yeer 1978 242 = 21,848

f 328
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Budget Flow Sheet

A.I.D. Grants

+FY 66-70: (FY 67-71 operating years)
59,752,200

FY 71-76: (FY 72-77 operating years)
$19,380,866

Total FY 66-76 A.I.D. Grant
FY 67-77 LASPAU operating budgets

$29,133,066



Future Year Cost Prdjéction

1. Quantification
FY 73 - 77 LASPAU budget years (FY 72-76 A.I.D. funding)

FY A.I.D.-financed cost
73 $2.652 (million US §)
74 2.985
75 3.358
76 3.778
77 4,250

Totel $17.023

2. Explanation
An zpproximately even sharing of 13.5% annugl cost increase between
a) 6.75% program expansion

b) 6.75% university cost increase



FY 1972 Budget

I. Total A.I.D.-funded portion of LASPAU FY 72 Budget *

II. Student Expenses for FY 72
A. Total student costs
B. Itemization

40 graduating scholars
who will recelve
Master's degrees
between Sep '71 and
Jan '72

476 continuing scholars
(from earlier Waves:
286
from Wave II: 190)

210 new scholars

726 scholars

*FY 71 A.I.D. funding

$2,357,866

1,992,110

Fall semester only
(Sep '71-Jan '72)

Subsistence ($1,200
per student)

Insurance & medical
($88 per student)

Travel in US ($23 per
student)

Books & Materials
($112.50 per -
student) 56,940

Academic year (Sep '71
to June '72)

Subsistence ($2,400 per
student)

Insurance & medical
($175 per student)

Travel in US ($45 per
student)

Books & materials ($225
per student)

Summer Schcol 1972
(250 students @ $500
per studer.t) 1,479,220

Average English train-
ing period (Mar '72-

Aug 72)

Subsisternce (31,600
per student)

Insurance & rmedical
($100 per student)

Travel in US ($23 per
student)

- Books & materials ($125

per student)

Sub-topal 1,924,240



Sub-totel brt. fwd. 1,924,240

Summer 1972 seminar
(80 students) 16,000

Sub-total exclusive of Juarez ,
costs 1,940,240

Special one-time Juarez
costs (35 students)
International travel
(4325 per student)
English language
tuition (41,100 per
student)
Homestay ($57 per
student) 51,879

ITI. Direct Costs of Administration
A. Total 365,756
B. Itemization
Salaries 197,510

Pensions, retirement allowance, group
life insurance, Harvard Health Plan

and other benefite 23,546
Travel and per diem 38,670
Equiprent 9,230
Supplies, printing and stationery 18,600
Postage, express and freight 9,000
Computer services 12,000
Telephone and telegraph 10,000
Meetings and conferences 10,000
Office machine service contracts and misc. 2,500
Rent, heat and light 18,700

Student testing 16,000



L.A.S.P.A.U. Financial Repprt

1966-1971
‘ Thru FY 68 FY 1971 FY 197
Expenses FY 1966 FY 1967 FY 1968 AID Audlt FY 1969 FY 1970 Quartédy 1 Quarter2.
! ,om, Boerd & Living - 434,050 805,941 1,239,991 1,017,928 1,278,365 515,861 223,465
Juerez Scholar Special Costs - 41,055 46,328 - 87,384 35,091 29,582 8,507 2,223
{(rumt-rs) (34) (44) (36)
Iaternat loral Travel - 13,206 18,486 15,405 10,648 3,817 1,143

.S. Home Sty - 2,714 2,592 54 - /108 1,080
Taftlon Tor Enplish Lanpuage -

Training - 25,635 25,250 19,632 18,934 4,582 _—
Toaeanee & Medinal Evems - 14,823 19,897 34,720 26,850 29,780 L2 24,899
L.S. trevel for LASPAU students - 123 JANA 567 3,046 1,764 453 238
I:rks, supplies - 29,001 53,899 82,901 69,475 83,447 32,636 27,551
Vise., Univ. fees - 1,244 2,634 3,878 4,720 13,556 7,107 3,779
t;+1ish Language Training Y4 - - - - - - - -
¢endent Tests - 6,198 7,357 13,555 12,086 14,285 7,585 —-—

i Ininistrative Costs - 13,232 102,921 116,153 181,595 285,416 38,268 82,740
Total - 539,729 1,039,423 1,579,152 1,350,847 1,736,096 602,876 364,897

JIDFRLC Funding 1,300,000 621,000 660,000 2,581,000 2,001,200 2,589,000

Iipelire © 1,300,000 1,381,170 1,001,547 1,001,947 1,652,299 2,505,202 1,902,326 1,537,428

1/ Included in Room, Board & Living expenses for all students.
LASPAU students rey own tuitlon.

FY 1971 JFY 1971 . ;Total
Quarter 3 Quarter 4 FY 1971

Estimated Estimated Actual for
Expendi-  Expendi- Q1 & 2;
tures: tures: Estimated
for Q3 &
L2

O

630,000 300,000 1,987,773
(2,357,866 FY 71)

907,428 607,428 607,428 (Est.
(3,265,294) (2,965,294) afo

6/30/%1 :I)
(2,965,294 inel -
FY 71 budget grant

In addition, tuition paid for Juarez scholars, shown under Juarez Scholar Speclal Costs.


http:1,039,4.23

AIRGRAM DEPARTMENT OF STATE | PSD% oys3AN
URCLASSIFIED “779
CLASSIFICATION 145P
4C For each address check one ACTION INFO DATE REC'D.
DISTRIBUTION TO -~ AID TO CIRC A 121
ACTION
LA 0
INFO,
) DATE SENT
FROM - _ AIDA 2-13-7Y
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ITPS SUBJECT - Latin American Scholarship Program (LASFAU)
REFERENCE -
1. During FY 1975, 16 ;Man countries aod approximote.y 150 Latin |
Amarican 1mt1tut13na/@‘ in LASPAU programs. Presently (Feb.197Lk),
Clior: | 8pproxicately 350 continuing scholers ore pursuing acedemic programs leading
v to> the Mosters Degree, vhile 215 in-oming scholars, of which 984 have grad-

uate stonding and 86% teaching experience, are scheduled t> compiete Engiish
language training prior to matriculatisn in September 1974.

2. USAID responses to Circulsr A 93, dated January 1973, indicated & need
£or closer collaboration in the f£i{eld between LASPAU and USAID Mission
reprosentotives., This and other suggestions have been dis~russed with the
nav IASPAU Directsr, Dr. Willism Brisk, and members of his staff all »f
whom expressed a desire for improved coordimstion.

3. LASFAU Regional Directors end their geographi~ ocesigmments are:
Robert> Iberglien (Bolivia, Brozil, Parasguay, Uruguay); James Mudra
(C>1zmbin, Venozuela); Willism Stone (Mexics, Dominican Repubiic, Centrsl
America)j Levis Tyler (Peru, Chile, Ecuador, Argentina).

4. Schedule of fleld trips to> L.A, institutisns by Rexisna! Directors for
CY 1974 ~onsists of (1) Development Visits in March or Apri’, (2) Testing
Trips t> odminicter exsminatioas in June, end (3) Iitwwyx Interviev Trips
in September or Octobar. The epecific purposes for the Development Visits
are severnl, and very with each institution; exumples are: (1) institutions
that have never participated in LASPAU require an expianation >f the Prog-
rea’'n objectives and operating procedures; (14) pertisu.sr problems

at certain {nstitutions - reincorporotion, finan-iol support, or the
quality ¢ candidatens ars often {ssuse; (111) expasnsion of progrems or

PAGE PAGES

OF 2
ORAFTED 8Y OFFICE PHONE NO. DATE APPROYED BY:
JGC>mbs 5 o a/m/zs% 129395 | 2/4/T4 m/m,«ém-y 81dman
A 1. D. AND OTHER CLIARANCES 1A/DP, W. Tate (draft
LA/IR/EST, S. Applagate ARA/L:\/CEH, J. I%ET(!E%:I
LA/IR, C. Btockman (dreft) UNCIASSIFIED ARA/IA/CEN, R. Cameur

CLASSIFICATION

A1D-8.39 (10:7 1) (De not type below thie line) E 1y ”’3 B'JP PRINTED 12.71
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new enpharic refle~ted in ntaff devel>»mment n'ans.

5. Rexiona' directors hnve nlready ertobliched ~ontant with most USAID Missions in
their respe~tive ~ountrier. Rovever, in order t> further vromote professi-nal inter-
~hanqe. 1.e., TSATD views on the fields »>f training moet importont t> en~h ~cuntry'r
development, IASPAU rerresentatives wi'? {nform USAIDs prior to ~ountry visits: and
mrte 2omtnat unon arriva’ {n nountrey o arranmge for exchange of 4nformntiosn.

aRTh 10
ArTrbosoy:

LA PAZ (ACTION )

BRASILIA (ACTIOW ) Ri> de Jrneir> [ 1an)
SANTIACO (ACTION)

BOCOTA (BCTION
XEOSEXREW (San Joce) ACTION
SARTO DOMINMGON (ACTION)
QUITO (ACTIOR)

SAN SALVADOR (ACTION)
GUATEMAIA CITY (ACTION)
TEGUCICALPA (ACTION)
MANAGUA (ACTION)

PARAMA CITY (ACTIOR)
ASUNCION (ACTIOR)

LIMA (ACTION)

RUSH

Clearnn-er, ~ontinued:
ARA/LI\/C'\.R G. Cover
ARA/IA/DR, P. Schwab
ARN/IA/BC, Dovid Frbe
ARA/IA/HC‘, M. Tronz _
ARA/IA/EP, S. Chernanksff
ARA/IA/RY, B. Jacobson
ARA /1A /CER, x:cxgm R. Tay'or
ARA/LA/CEM, T. Mehen
ARA/IA/P, R. Hea 'ntman
ARA/LA/P, . Jadboon_

——

e - g e e
=
o e A - ——

—— - —cma——

IMICLASSIFIED
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Al 1350-1X 1. Cooporating Country
(7.71) DEPARTMENT OF STATE LA Regional Page 1 of 9  Pages
AGENCY FOR —
INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3. & Original or
598-453-3-6548055 Amendment No, o
PIO/T PRO PLE TAT 4. P'oioct/Ac'ivity.Nr,.A and Title
JECT IMPLEMENTATION Latin American Scholarship Program of
ORDER/TECHNICAL .
SERVICES American Universities (LASPAU)
598-13-690-453
DISTRIBUTION 5. Appropriation Symbol 6.A. Ailotment Symbo! ond Chargo 6.8. Funds Allotted to:
72-11X1025 425-65-598-00-69-41 X4 a0.0.0 OMisatan
7. Obligation Status 8. Funding Period (Mo., Day, ¥r.)
Admimistrative Roservation D Implemonting Document From 7/1/74 To 12/31/74
9.A, Servires to Start (Ma,, Day, Yr.) 9.B. Completion date of Services
Potween __1[1174 ond (40 Bay, ¥r) 6/30/77
10.A. Tyrr of Acticn '
Cooperating Participating A
m ALD, Contrect O Cou:n’)u C'onnaci d S:r’v;f:;p;g;?ogomg:?cy D Othor

10.8. Authorized Agent

A,1.D. Washington

Estimated F;norlcing (4}) ) (3) )
31,00+ Provious Tatul Incroosn Decreoso Total to Date
1.

A. Dallars 1,100,000 1,100,000
Max imum
ALD.
8, U.5.-Cwaeld
Fincnzing
Lacal Currency
12, L.A. Universities
A. Counterpart and Scholars (EST) 3721600
Coorerating
Ceuntey . .
i o 6 o U,S. Universities
Lont butier . thet (EST) 38[’:,000
13, Myeeron 14, Instrnctiong o Agthonzed Agant

Rufereneoy

This PIQO/ T authorizes the revision of Contract AID/CM/LA-C-73-22 to
include the foll wing provisions: a) extension of the Contract from
July 1, 1774 thru December 31, 1974,; and b) up-dated information and
changes o outlined below:

Arcicle 1
A, Chanpge last paragraph to vead: Since 1966, 1371 LASPAU scholars

representing 231 Latin American universities and colleges in 18 Latin
Amoriczm conntrices have attended 272 U.S, institutions in 45 states, the

Distr ct of Columbia, and Puerto Rico., By September 1974 a total of
ppm‘x__x.__“;_'_’ 2 990 will have graduated and returncd to their homelands; i.e.,
15, Ciearane L TP St oo Dare sl Heces ory Cleaoan:
Th T e T eq

J.Glenn Coombs, LA/ PR/LST
5. Applegate, ,A/lm/fqﬁ_'r <

’., "' o o
aprrnved 4o
tCharles

e T 7

ety adequate B, Fua » "t Lervices - \1\ sted are ayatiybic

e . Wayne Tate, LA 'pp, // MLL /7'/
” [~ Utp-b@ruﬁ; May 10, 1974
orica b= N 0.

\,

.. ' |n wowcthan thovienew of e e
(A

i

laLorkm.m, ,A/I)R 1/’

VA, b e v onpec st ron ey e e s canditions 17, Feor tfaAgeacy fo international Development 18. Date of Signature

YL PRI P ITTR

Sianatu-e and dytr

it e s s s &+ -,

Totte:

oo Darehy garee th

ﬂ,\

e P B ot am |S75 7y

Title éyt{ector LA/DR, John R, Breen
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AID 1350-1X | Coaparating Country P10/T No. )
(8-70) Regional 598-453-3-654R055 Poge 2 of 9 Pages
P Project/Activity No. ond Title
10/7 Latin American Scholarship Program of American Universities (LASPAU)

598-13-690-453

SCOPE OF WORK

19, Scope of Technicol Services
A. Objective fir which the Technical Services are to be Used LASPAU, Inc., a Voluntary agsociation of US and

LA universities, will administer AID's contributions to a scholarship program for LA
scholars pursuing academic careers in LA institutions, in the disciplines of priority

r}

impqrtance to the social and economic development of Latin America.

scripticn

The responsibilities of the Contractor, ag they pertain to AID/W's participation
in the LASPAU program, will include:

a) limiting AID's contriubtion to expenditures for maintenance of scholars, ie.,
room and board, medical services, local travel, participation in LASPAU sponsored
workshops and administration of the program;

b) restricting the length of a participant's training toward the M.A. or Ph.D.,
excluding the required English language training program, to two academic years without
AID's approval for an extension if AID funding will be used;

c) transferring funds advarced by AID, to American universities and colleges
nceded to defray participants' maintenance costs:

C. Technicians
(d) Duration

of Assignment
(b) Speciolized Field (c) Grade and/or Salary _{Man-Months)

(1) (a) Number

21 Full-time 127,695 130
(including 157 benefits)

(Attached list p.6)

(2) Duty Post and Duration of Tochnicians' Sarvices

Cambridee, Massachusetts
o b

(3) Language requirements

Fluency in Spanish for Field Personnel

(4) Access to Classified Information

None

(S) Dependents ] win (3] Wil Not Be Permitted to Accompany Technician

Estimated Costs:

(1) US Universities-tuition and fees $384,000
(2) By Cooperating Country - Support of dependents )
ELT-Tuition, Int. Travel-$372,600 )

D. Financing of Technical Services

(1 By AID -5 1,100,000




AlD 1380-1x | Cooperoting Country P10/T No.
(9-70) LA Regional 598-453-3-6548055 Page 3 of 9 Pages

PIO/T | Project/Activity No. and Title

Latin American Scholarship Program of American Universities (LASPAU)
598-13-690-453

20, Equipment and Supplies (Related to the services described in Block 19 and to be procured outside the Cooperating Country by the supplier
of these services)

3) Esti
A. (1) Quantity (2) Description @ 'c':::.d (4) Speclal Instructians

None Limited to domestic purchases
processed directly by LASPAU

B. Finoncing of Equipment and Supplies
(1) By AID - 10,840 (2) By Cooperating Country — TIONE

21, Special Provisions
‘@ A. This PIO/T is subject to AID (connacnngNHX&WKXXXXKX)X-guIaﬂon-.

{0 6. Excopt as specifically authorized by AlD, or when local hire is authorized under the terms of a contract with o U.S. Supplier, services

cuthorized under this P1O/T must be obtoined from U.S. sources.

[0 c. Except as spacifically authorized by AID/W, the purchose of commoditias authorized under this P1O/T will be limited to the U.S. under
Geogrophic Coda 000.

(Q D. Other (spacify):



. Cooperoting Countr PIO/’T No.
AR Lo tX | IR Regional 598-453-3-6548055 Page 4 of 9  Pages -

PlO/ [Project/Activity No. and Title ’
T Latin American Scholarship Program of American Universities (LASPAU)

598-13-690-453

22, Reports by Controctor or Participating Agency (Indicate type, content and format of reports required, Including language to be used If other
thon English, frequency or timing of reports, and any speciol requirements)

a) Quarterly expenditure reports to the Controller's office, to LA/DR/EST and
to LA/DP,

b) Periodic progress reports listing current enrollments by sex, drop-outs,
graduations; contacts with U.S, Missions and special achievements and
problems during the reporting period.

c) Twenty-five (25) copies of the Annual Report submitted to the Board of
Trustees summarizing the Contractor's operations, i.e., program achievements,
problems, etc., during the fiscal period, funding requirements, including
sources of new funding during the fiscal period, a "breakout" on students'
length of stay in the U.S. with projected graduation dates, and other
matters of importance for evaluating the program accomplishments.

23. Background Information (Additional information useful to Authorized Agent ond Prospective Contractors or Porticipating Agency; If
necessary cross reference Block 19.C(4) obove.)

None

24, Relationship of Controctor or Participoting Agency to Cooparating Country and to AlD

A. Relationships and Responsibilitios

B. Cooperoting Cauntry Liaison Official

for Consultation: Iiducation and Cultural Affairs Officers in LA countries,

C. AID Lioison Officials

J. Glenn Coombs, LA/DR/ESI.
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[X] work sueer [ 1ssuance PAGE g OFg  PAGES
AID-10-3x TITLE OR DESCRIPTION OF FORM 1. COOPERATING COUNTRY 2. CODE NUMBER
€11:59) ‘ ional
Continuation Sheet 3. TITLR OR DESCRIPTION OF ACTIVITY
DEPARTMENT OF STATE Latin American Scholarship Program. of
CONT. AGENCY FOR INTERNATIONAL DEVELOPMENT American Universities (LASPAU)
¢ UNITED STATES OF AMERICA
USE THIS FORM TO COMPLETE THE INFORMATION REQUIRED IN ANY BLOCK OF A PIO OR PAA FoRM,
INSERT TITLE OF FORM ABOVE. INDICATE BLOCK NUMBER BELOW.
Prosposed Budget for 7'1/74 thru 12/31/74
19 A. DIRECT SCHOLAR COSTS:
B

1) Maintenance 848,125
2) Books, Supplies, Thesis 78,750
3) Springer Scholars 5,000
4) Insurance and Medical 12,400
5) Travel within U.S. 1,000
6) Non-waiverable fees 30,000

Total 975,275

B. SCHOLAR RECRUITMENT & PROGRAM COSTS:

1) Testing fees 7,700
2) Field trips, interviews 22,000
3) Referral committee 1,000
4) Scholar seminar, conferences 13,000
5) Program - related printing 2,500
6) Salorvies of Regional Directcrs 31,855

Total 78,055

C. ADMINISTRATIVE COSTS:

1) Salaries, benecfits 109, 608
2) Equipment, printing, supplies 10,840
3) Postage 5,100
4) Telephune 8,000
5) Cemputer scervices 7,838
6) PBuilding expenses 11,610
7) Trustee mecetings, conferences 16,965
8) Miscellaneous administration expenses 5,150

Total 175,111

GRAND TOTAL $1,228,441

D. PROPOSED FUNDING:

AID's contribution for FY 1974 $1,100,000
Pipeline (approximately) 150,000
$1,250,000

GPO 923463
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[X] work sHEET

] tssuance

paGE 6 or 9 pages

TITLE OR DESCRIPTION OF FORM

AID-10-3x 1. COOPLRATING COUNTRY 2. CODE NUMBER
(11.59) 1
Continuation Sheet 3. TITLE OR DESCRIPTION OF ACTIVITY
DEPARTMENT OF STATE Latin American Scholarship Program of
CONT. AGENCY FOR INTERNATIONAL DEVELOPMENT ) American Universities (LASPAU)
. UNITED STATES OF AMERICA
USE THIS FORM TO COMPLETE THE INFORMATION REQUIRED IN ANY BLOCK OF A PIO orR PAA FoRM,
INSERT TITLE OF FORM ABOVE. INDICATE BLOCK NUMBER BELOW.
_PERSONNEL _
19 B (as of 4/15/174)

Position

Director

Deputy Director

Asst. Dir. (Regional)
Asst., Dir. (Regional)
Asst, Dir. (Regional)
Asst. Dir. (Finances)

Computer Programmer
Secretary IT1

Staff Asst. III

Staff Asst. II (Grp.Leader)
Secretary Il-Languages
Secretary !l-Languages
Staff Asst. II

Staff Asst. 11

Accet, Clerk 111

Rey Punch 1LLL
Bditorial Asst, 11
Staff Asst. Il-Transl,
Staff Asst, !
Secretary 1l

Mail Room/“eceptionist

Man-Months

(part time)

wiooooocc o PP oo OO NIRRTV DY

=

(Salary (6 months)
7/1/74-12/31/174

13,500
10,000
8,662
7,625
7,425
8.700
5,250
5,138
4,110
3,840
3,750
3,648
3,630
3,606
3,675
3,587
2,920
3,450
2,888
2,860

2,775

S111,039%

* Does not include 15% benefits: Unemployment Insurance,
Social Security and TIAA Pension Plan

Gro 9123469
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AIG-1300-1X (7-09) DEPARTMENT OF STATE
CONTINUATION AGENCY FOR [X) Worksheet  [Jtasvance |PAGE _7_oF_2 pacEs
SHEET INTERNATIONAL DEVELOPMENT
E 1. Cooperating County 2.a. Code No,
LA ﬁegional
2.b, Effective Date 2.¢, Amend
FORM SYMBOL | TITLE OF FORM [X]0riginal OR Nermomo™

3. Project/Activity No, and Title
Latin American Scholarship Progra
American Universities (LASPAU)
598-13-60-~453

Indi;u'e block Use this form ta complete the information required in any block of a P10 or PA/PR form.
numbers,
14 150 Bachelors, 825 Masters, and 25 Ph.D.'s.

B. Change first paragraph to read: For the period July 1, 1974
through December 31, 1974 the funding authorized in this contract will
provide for the maintenance and other related costs, as specified
herein, for an average of about 429 scholars through December 31, 1974,
Funding for the period also provides for the administrative costs
required for the implementation of the program.

Add: LASPAU will de-emphasize the recruitment of AID-financed
new scholars from AID graduate countries, i.e., Mexico, Argentina,
Venezuela, Brazil. It is estimated that Wave II will reflect a
decrease of approximately 50% in the number of scholars from AlD grad-
uate countries. Concurrently, LASPAU will seek alternate sourcer of
financing from within the above countries for the training of a
limited number of scholars.

Add following last paragraph: In conjunction with Latin
American Universities, LASPAU will continue to emphasize and wili
endeavor to c¢nsure the placement of equitable numbers of Latin
American women scholars within the program.

C-2, Substitute for... "Up to two and a half years'" the following:
up to two academic years,

C-6. Substitute the following: The contractor shall encourage
students to take "home stays', during English language training.
Also C6 & 11 "Merit Scholars" should read: Springer (Merit) scholars,

(-10. Substitute for the last sentence the following: AID and
LASPAU jointly, shall reserve the right to determine if a student's
personal conduct, failure to meet academic standards, individual
problems, ov for other valid reasons, warrtant the cancellation of his
support under this cont ot

C-14, substitute the following for this paragraph: The Contractor
may develop on a limited basis workshops and seminars for LASPAU
scholars undergoing academic training and for those who have graduated.
Training for these seminars or workshops shall be designed to improve
curricula, up-grade teaching methods and administration in Lacin
American universities,

Avticle 172
Add: In compliance with the request of the Congressional
Comnt Lbes on Forelpn Ald Appropriations, LASPAU will keep the administrative
conbe of Lhe propram to within 10% of total program costs.
Article IX Delete report number three.




AID=1300-t X (7°60)

CONTINUATION
SHEET

FORM sYMBOL

DEPARTMENT OF STATE
AGENCY FOR [X] Workshaet  [Jlssvance |PAGE 8 OF 9 PAGES
INTERNATIONAL DEVELOPMENT
M 1. Coop- . Count 2.0. Code No,
L ;iona
2.b, E: Date 2.¢c.
TITLE OF FORM [(Foriginal o) Hmengment

3. Proje  Activity No. and Title
Latin American Scholarshin Program of
American Universities (LASPAU)

Indicate block
numbars,

19

Use this form to complete the information required In any block of a P10 or PA/PR form,

d) providing services related tc recruitment, testing, selection and
placement of scholars in U,S, institutions in accordance with chosen
fields of interest;

e) negotiating with U,S. institutions for tuition and fee waivers
for LASPAU scholars;

f) arranging for scholars' arrival in the U.S., orientation, English
language training, domestic travel, university enrollment, payment of
allowances, health and accident insurance, provisions for emergencies,
participation in LASPAU sponsored workshops, attendance at professional
conferences, U.S. home visitation, return transportation, employment in
L.A. institution, follow-up relationships, etc.;

g) rendering services which conform to A.I.D, Manual Orders, as
interpreted by the Office of International Training (SER/IT), Office
of Contract (SER/CM), etc.;

h) consulting with USAID M'ssions during field visits or at other
convenient times, for guidance ind coordination of LASPAU's cfforts with
AID's overall participant training effort in Latin America;

i) working closely with LA/DR's officers on matters of gencral
policy to ‘nsire conformity with AID's development objectives:

i) encouraping L.A. universities to undervake greater responsibility
for local tasks velated to participants' departures, c.g., bricfing,
medical examinations, payment for international travel and tuition for
English Lansuaee tratning, allowances for dependents, clothing and
supplics, passports and visas, cmployment with host institution, ctc.

kY scheduling period visits to U.5. and L.A. campuses s funding
and needs warrant such visits to discuss the adjustment and progress of
LASPAU scholara, expanded institutional pavticipation in the LASPAU
program, means for developing stronger linkages between institutions
and ways for improving overall program achicvement;

1) developing workshops and seminars in the U.S., and L.A., for
pre-scrvice aud in-service scholars, that concentraie on improving
curricula and teaching methods in L.A, universities;

m) developing procedures for making better use of the data contained
in the LASPAT files for planning and follow-up purposes;




AID-1300-1X (7-80) DEPARTMENT OF STATE 9 9
CONTINUATION AGENCY FOR (X Worksheet  [Jissvance [PAGE 7 _OF_’_PAGES
SHEET INTERNATIONAL DEVELOPMENT
1. Cooperating County 2.0, Code No,
LA Regional
2.b. Effective Date 2.¢, A d
FORM SYMBOL TITLE OF FORM morlglnul OR N:;’“ '}\0"'
S S—

3. Proicc'/A.chity No. and Title
Latin American Scholarship Program of
American Universities (LASPAU)

Indicate block Use this form 10 complete the information required in any block of o PIO or PA/PR form,
numbers,
19 n) reguesting U.S., universities to provide L.A, universities and

USIS Missions with up-to-date institutional catalogues and other
descriptive materials to help LASPAU candidates and L.A. university
personnel to understand the courses of study and academic requirements
of US institutions of higher learning;

o) encouraging improved communications among returned scholars
through the creation and support of a professional association,
dissemination of research studies, publication of a quarterly journal,
etec.;

p) continuing the effort to Latinize the program through deeper
involvement of L.A. university personnel in the selection and financial
support of scholars and dependents, membership on the Board of Trustees,
etc.,

q) seecking new sources of support for the prcgram from L.A, and
U.S. foundations and other agencies and institutions;

r) undertaking periodic evaluations of the program, including
follow-up studies of returned scholars, and

s) exploring innovative techniques and procedures for improving
and expanding the role and overall objectives of LASPAU.
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ALD 1350-1%
(7.71}

PIO/T

DEPARTMENT OF STATE
AGENCY FOR
IHTERNATICNAL DEVELOPMENT

PROJECT IMPLEMENTATION
ORDER- TECHNICAL
SERVYICES

1. Cooprrating Country
LA Regional
2. PI0O/T No,
598-L53-3-

4, Praject/Activity Ho. end Title

R

Poge 1 of O Pages

@ Oniginal o

Amendment No,

3.

Latin Amerizan Scholzrship Trozgram of
. —_ PRI /ey -
Amerizan Universisies {LA37AU)

DISTRIBUTION

3. Agpraorieticn Symbol
N ISR ICRN

7 - - i

R S T

6.;\‘; Al(olmcnlwfd‘-\":\ul ar\d_)’:.h’sa{‘ga 6.8, Funds Allotted to:
G/ S5~ TN =0 "
N e A e f‘j ALD.W [Jstission

7.

b~ -

Obiigotian Status

Administrative Reservation

3. Funding Periad (Mo., Day, Yr.)
7/1/73 ¢, 5/20/7h

D Implementing Dozumeant Frem

FA, Sarices )

3 Jiact Moo, Day, Yeo)
o/l

AR and

Batweon

7.8. Coempiaticn date of Services

( .'.I%‘ .// g 8/ ,}'i. )

AL Type ol Acticn

D ALD, Contraer

Ceoeperating

Zauntry Contract

Pzreticipeting Agency
Service Agrerment

O [ Cther

n
108

13,3, Autherized “5onr ,
DL Washingto
Satimatag T

24
S

)

Previous Taisl

(N

Decrcase

)

Total to Detn

AL Dallars

Uaximum

;\.l .D-
U.3.-Cwned

Financing
Locai Currency'

12 Desh. LOAlTVETIITLIOS 2nd
R AL Countaraan Zonholars (I137) 200 . 000
Coorrezting t f S
Cauntey r
o Tim - KRN (—* )
! M owva -~ ey
I U.2. Univers{tizs (32T
13, Miss :n T4 Taetrizticns fo AL
Raferencas N = e loa ey ~ .
s i S - ved am —. “ AT T = P T A
i riz JMURCD/IA So revize Contract AID/ Ta-b13 5o inainde
. I . . s \
RS IS W A S S Ferl gl AT g R JE I A ol N Acrbavyad A Sy i~ 4 + AR i
e -)---Y‘,_..a TOVLIIONG 2Lz nsLon I 202 LonitracsT, v S-l: g, 4dn
v Ty e a A -~ P L 3 0 ~ 2y T hond owd
iv-intad TInere of Yora", and b) funding Tor 7 14TL,
15, Cregramcns = show 00020 Sy sel, Simaatyrs ~=2 Cave o 2]l Nozoszary Clogiancos,
A, Tre epacitiy noRe szope tl wzew zo tazhim izl tLoa gt AL Fuats or i services reguested cre avasiable
, o
e v e T VoD
DT L, . PR A Tedamy Tereme = ri/no
Lo e - Jdonn Lovans, LATDE
T P f L
Ty Tha ges S re liem s tmae IV b g A Covhie p s ol
Aprroend Sy s g
T4 e T yerved U 4 re e
Stariey DL oGvand, Ason. ode, oy
t: C
L
Va, Fors o mogmpegting oo, sy g s oaditicee PO T e Agvacy for atarnaticnal Cevelument 13, Date of 3 naturs

sad ferin o

Suanatues and Wiy
————

Title:

e g dnre g

o

!

A

™

RECORD £°

qum)'u!: H

Director, LA/DR

Titla:
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AlD 1350-1X | Cogperating Country P1O/T No.
(9-701 LA Regional Page 2 of g Pages
PIO/T Project/Activity No, ond Title
Latin American Zcholarship Program of American Universities (LASPAU)

SCOPE OF WORK

19. Scope of Technical Services

A. Objscrive for which the Technicol Sarvices ore to ba Used L[ASPAU, Inc., a voluntary association of US and
A universizies, will administer AID's contributions to a scholarship program for LA
cholars cursuing academic care in LA institutions, in the disciplines of priority

eers 1
gn%;rtg;;e ©2 the social and =concmic development of Latin America.
. escription

l‘-‘

e )

The resvonsibhilit 0T the Contractor, as they pertain to AID/W'S participation
in the ILASPAU vrogram, will includa:

a) limiting AID's contribution to expenditures for maintenance of scholars and

s
administration of the progranm;

ining toward the M.A., or Ph.D.
to two-and-a-hall years

C. Technicians
(d) Durotion
of Assignmsat
(1) (a) Number (b) Specialized Field (c) Grade and/or Salory {Men-Months)

21 Full-t

time 280, 000 260
(including benefits)

fluency in 3vanisih for Fleld Personne

(4) Access to Classified Information

Hone

{5) Dependents ] win @ Will Not Be Permitted 1o Accompany Techniclon

SOTIMIAn2G COSTa

1) U3 Univevsiclieg-tuitlon and foes 800,000

(mayam.s 1,099,000 (2) By Cooparating Country ~J1tpport, of dapend )
ELT-Tui%ion, Int. Travcl 2,000,700 )

D. Finoncing of Technical Services

Cl
e ¢
ct
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AlD 1330-1X C°°P"°'inhC°upHy 8 PI1O/T No. :
19-70) LA Region: ‘ Page 3 of 8 Pages

Project/Activity No, and Title

P10/T Latin Amerizan Scholarship Program of American Universitles (LASPAU)

20. Equipment and Supplies (Related to the services described in Block ]9 and to be procured outside the Cooperating Country by the supplier
of these services)

3) Esti
A, (1) Quantity (2} Description a1 "g:::ed (4) Speciol lnstructions

None

Limited to domestic purchases
processed directly by IASPAU.

B, Financing of Equipment and Supplies
(1) 8y AID - § 23.000 (2) By Cooperating Country = nOne .

21, Special Provisions
{7 A. This P1O/T i's subject to AID (contracting) (PASA implemantation) regulations,

D 8. Except as specifically autharized by AID, or when locol hire is authorized under the terms of o controct with a U.S. Supplier, services

outhorized undar this PIO/T must be obtained from U.S. sources.

(O C. Except a3 specifically authorized by AID/W, the purchase of commcdities outharized ynder this P1O/T will be limited to the U.S. under
Geogrophic Coda 000. ‘

D D. Other (specify):



A1D 1350-1% | Cooperating Countey P1O/T No.
13-70) f)\ Regional "\ Page 4 of 3 Pagos
PIO/T Project/Activity No. ana Title

Tatin American Scholarship Program of American Universities (LASPAU)

22, Raports by Contractor or Participating Agency (Indicote type, content and formar of reports required, including longuage to be used if other
thon English, frequency or timing of reparts, und any special requirements)

a) Quarterly axpenditure reports to the Controller's office, to Frank L. Holmes,
LA/DR/EST and to John Lovaas, LA/DP.

23. Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

Mone

24, Relationship of Contractor or Participoting Agency to Cooperating Country and ta AlD

A. Relationships ond Rasponsibilities

B. Cooperating Country Liaison Official
Por Zonsultation: Human Resource and Cultural Affairs QOfficers in LA countries.

C. AID Liaison Officials

et T T e rR/oe
Trand L. oHolreo, L\/uR/:.JI‘
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AID- 130014 8.63)

CONTINUATION
SHEET

FORM SYMBOL

DEPARTL"MT OF STATE
Al Y FOR
IMNTERNATIONAL DEVELOPMENT

TITLE OF FORM

[x] Workihear C

ivonce

PAGE 5 OF3 PAGES

1. Cooperating Country
LA Regional

2.0. Code No.

2.b. Eflective Date

2.c.

D Original

Amendment

OR Noteo

Latin Amer

ic
American Un

an
Unive

P

3. Project/Activity No, and Title

Scholarship Program of

sities (TASFAU)

Indicate block
aumbers.

Use this lorm 1o complete the informoation required in ony block of a P10 or PAA fom.

PROFOSED

3UDGET TOR 197k

Scholars:

1) Maintenance:-

L60 continuinz--
120 Buglish lLanguage Treining (ZLT)--
220 Surmer School --
2) 3coks, Supplies, Thesiz, atc.,--
3) erit Soholars:--
L)  Insurance and ledical --
5) Inter-University Travel --
6) lNon-waivable Fres --
7) Recrui<men® - Testing, Travel
8) =ZLT Orientation --
9) Zeminars, Workshous and Conferences -
10) Handbooks, Direcnories, llewsletier -
Adminiszration:
1) Salaries, Zenefitz and Insurance --
Salarizs --
Benefiis --
Pansions --
2) Friatins and Office Supplies
3) zZguizmen a1ses, R2ntals and
LY Commu stage, freizht --
5) Euilding Dantal, Utilisies and
Mainmenanes --
5) Poard - Trustess L Annual Meeting --
7V University Relations and Professional
3) Computer Zovvizes --
TOTAL
VD TOTAL--
frovoced Sunding:
AID'c = vitntion --

) -

‘;inu ApPTox

$1,385,000

$950, 00
275,000
160, 000

125,000
22,250
29,000

2,000
35,C00
38,000

750

k1,000
L,cco
TOTAL 31,022,000

235,000
32,500
12,500

Veetings--
P

)

52, DI, L0
AR SR At

220,000

18, C00

10,000
26,000

22,000
20,000

5,000
16,000

TS AR
- s

y i, \_HJ

4

1,350,200

125,200

.‘:E.'_;,! e J

v §

Cro 4124t
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CONTINUATION
SHEET

FORM SYMOOL

DEPART.  TOF STATE
AGENCY FCR

Worksheet D .suance

6 g
PAGE___OF___PAGES

INTERNATIONAL DEYELOPMENT I. Coaperating Count 2.0. Code No.

Regional

2.c.

2.b, Effective [Dote Amendment
TITLE OF FORM E]Originol OR No:
3. Projoct/Activity No, ond Title
Latin American Scholarship Program of

Amerizan Universities (IASPAU)

Indicate block
aumbers.

Use this form to complete the infoimation required in ony block of o PIO or PAA form.

PERSOTINEL

Annual 1973-Th

Man-Months

Fosition Salary

Director 12 $ 27,000
Depusy Director 12 20,000
Aszistant Director 12 17,250
Asziscant Director 12 17,250
Assistant Direector 12 15,225
Aszis=arns Tiranior 12 15,225
Aszigmant Dirscior 12 14, 950
Secvenary III 12 10,275
Szersiary TIT lancuage 12 8, 200
Regidznt fssiztant 12 9,500
Secretavy IT language 12 7,625
Secrata T 12 7,075
Statl Ascistant II 12 7,075
Fey Tunon ITT 12 7,075
3 : 12 b, 925
Sec 12 0, %25

AT 12 7,250
Az 12 , 200
Tr bl 12 ~ 750
Stall ssslicoant I 12 5,750
Wall Reom OJrerator 12 5,225
Tesnnical Typizt 6-8 b, k75

$ 23,425

« Doecz not Unemp: .yment Insurance, Soclal Jecurity

1
and TIAA P

APA o3, 100



AID- 13001 X 18.8))

CONTINUATION
SHEET

FORM SYMBOL

TITLE OF FORM Criginol

DEPART” ""T OF STATE [Z] Worksheet [T vance PAGET OF 8 PAGES
AG._.CY FOR

INTERNATIONAL DEYELOPMENT 1. Cpeparating Country 2.a. Code No.
LA Regional

2.b., Effective Date 2.c. Amendment

OR Notea

3. Project/Activity Ho, ond Title

Latin Amesrican Scholarship Zregram of
American Universities (TASPAYL)

Indicote block
aumbers.

Use this form 1o complete the information required in ony block of o PIO or PAA focm,

e) negotiating wish U.3, institutisns Tor tuition and Tee waivers
Tor ZAZSEAT zcholars;

- . - -
L T T AR a e A T S R T b L
a%, orcof2zslional conferances, UL3, non b etchelobal
. N . - . . . .
™ Dvn R st =R halE SRSY TS sy e e - .
grion, 2mplorment in 1,2, Inz=iiution, T3, 2T2.;
= Ao
5 PSS g
Do Tee Syt s A
v B -le
; -
OT"A‘-' ~m AT rtrant Ty S e A=A
L& -l . PO NSRRI Y ) [ ]

L veg,
IR

NS

a1l awnnnan

v e v
SRR AR

', T P O NN S L U 1 ~

K)  seneduling varisdis CLAL auamnures 5o 315205

B PRI SO [ B S ORI RNV SR

pdjur men ard sreagress weandaed Incnitatdonad
. STl

wondn s gy
—aed fO 0

w4
4
e

YD AA]

PO S| - % ) ! R s ee ﬂl . N
fnznivanions and wava Sor Improvine cverll urosran

. . o e -
. . . F et w e e e - { i 4 1 o a
L) develeping workshons and seminars in o4the L3, ard LuAL, S
oerclee and lnesevvylon soncinrs, Lont roncentrate on laproving
4ot P gy e .4 - 1 4o
vl oo temnning wenhiods In LA, undversictos;
Ay
- H P e ooy gt ety e e Vayy v & " AN P
ol dpeeyeoandne e sadagos Uop murinry Lenter o o the dasa
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