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III . 
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1) 
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J) 

4) 

"lIbH II 

WP4UI C\U'I'OII' or(or~ In .... lALion ~o M n.od. 10 mJ.nlJIIWlI 
.ntl ahauld ho .... hod 15% por """"" tor ~h. nOlCl. tiv. year • • 

1'.X\6fld UII ,....~ ... lnclud. hon unlv.r ohio. I n oth.r 
CIOWI~"les . 

..... or ouppl on~ ry timon.tal td .lIould b. oxplorod 
by ,h. Dl ..... ~o. an4 ~h. I rd ot Tru.~oo • . 

UUIO<Ir,jI tllt e 1n '1It'\1I~ ot ~h. W PAU ~ruJlln6 proar'llII 
.Ioould be '0 '",",I .0holA • • '0 U,. M.A. loval, WPAU 
o.hould.u, rt. llJIh.od hut"..bor ot Ph .D. ' IS tor t.hole 
InlLllUt.looa rvqulrJnr dvnnood soholAr .hip. 

} L'141 cr otlol ra l II Int.tlrunce co. La 1n t.he tr.l Bhrold 
1 undtr on wi h '4 vh", Lo JlrovJdJ nr. !to ( ::ily support. 

"1l1 .... n.. ( In 'ho rr "0 lnotelne ala •• 'IPProJdJI:4,.ly 
1 ro rr!od . LA un!v ... ! luo or. rravldlnu twn.lly 

YJ rt t f 1'10 I ar oXlnt.h (or 0 DO and. J' SO Jor month 
t'r eh chlld . In .oun~ rl.o lutr. r lne r Jnanclol <LIJ'i'J-
ult.h,. , 0 . , . , rl:u"U , Chll, . u",Q' J tho d p lUr.llu'rlod 

DcholAN 11 Lho paDL t YlJlr, hilI Leon ,Jer11C1cflnt. . ) 

()... nle tlcno .6: 'n,~ 1.4 ,J A~ chol r, oh~ul bo at.z'uncthonod 
l,t OO'lo' c t senlN ra j J ubJ I CUl lC:IID , ' l corrCJopo ndunco modi urn 
"",.J ,.,rocf ,-1 114110n , 

?) I~J'AU oh Id lIodk t.r("nlloJ' lJrtk'lj!U lu Wilen oduoat.icnnl 
tntlllut.lc.u, JII tho lUl J4ud 111 I.A tI " it du,arwnont.-t.o-dopu r't _ 
aOllL 1 ~.1a through ~tllt JU:1Liou:d I ~rdll 01' Trust.uos , C01'1'U13 n­
'\lUCCI. ,ut,lIe t.'onD , amdn.1J·a lid othuz' mO'U1IJ , An Uco.t.or 
or lnLeru:,tlc'!1'&l DL'Uldll1f' ah{)u ltJ CltUd,y t.ho l'U'obloms i nvolvOd 
J ~ davol(jJI r octn'1".o rl'h 10nll fu r do~lJl1n wlLh t.horn . 

) I.A::J'AU hould r.L'lko "'Lt uI' \"0 of dt4t. '1 Lh4t. M ' U l'Out,lnoly 
., Libl 111 I! tUo., 1'OJ' lLII!,-rancu plAnn1nr. p,l J'poaes , 

I ) 1.4:,1'411 .tKluld ,·' 'O':'IOt.1J Lr .'ll nJllt: In t.tltchlng mOL hoda fOJ' 
.ch 114.. t hI'C-ueh ( OUlUl] CO\U" OI I And epaciul scrn.1l1l1 rs I 
10 Lh, kn lodt:o 1CQUJ rod hy acholm'lI CLln hovo t.lle gr oat.ost. 
1&'1Ct. on loA .t.udonLII , 

l a) U~ld ~oa ror LASPAU •• hol rohipi .hould be givon wi der 
COlao LO i n(ol'lNlt.lcm on U3 Inot..1t.u t.l ona and t. r aining pr ograms 

t.o hd" 1n t hal .. 101oaUon of inot.it.ut.lonll f'or s t.udy pur poses. 



•• 

• 
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11) LASPAU'o En~5h l3nsuag. training program .hould b. 
mod11'iod to oaneth1ng approaohi ng total iJrmor9ien in 
Ensliah to bo ort'ootive . 

12) LASPAU ' . Board of Truot.e. and Director ehould proeoed 
with all deliberato speed to define tho rosponsibillties 
of key management and to recommend needod changes in the 
by-laws to make their rolos more effoctivo . 

13 ) LASPAU should fill tho vacancies oxisting in the po5itions 
of Director and Deputy D1reotor IlB soon as feasible. 

14) Tho Director of LASPAU should be t ho sal e offi cer accountable 
to t ho Board and should be responsible for the plans and 
pa11cy ot/1tOO1onts 9Umdtted to t ho Board . 

15) LASPAU ehould continue to Latinize tho program by : 

n) i ncreasing tho r eaponsibility of sponsor ing 
univel'sit.ios i n the :Jeloct.ion of scholil r's , 

b) increasing the sponsor i ng univorsities financial 
suppor t. of the pr ogl'UIll J llnd 

c ) incr easing the reprosent.ation of wtin Amer ica. on 
Lhe Board of Tl'uotees . 

Dl'aftel' l o Commont. : 

The "EvnlunLion Report.!! is highly canpllmont.{U'y of .l..ASPAU la activities 
and A. LD . IO suppor t 1'0 10 to dut.e. This comment. , howevor, is not to 
.iJnply t ha t LA/DR acr eos 1n t.oto wl t.h the l'econunondatlons that. are 
made . Serna recommendutions, moot. assuredly, could not. be undo l'Luken 
a t t he pr eoont A. L D. suppor t l ovol, and ot.hers cull f or considerable 
refinement.. Nevortheless, it should be satbf ying to A. LD , to 
review u raport. complet.ed by un i ndependent. agency that. f i nds t.ho 
Agency lo contr ibution serving It.s intended object.ives in ouch a 
rO\'lurding und beneficial manner . 
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ACTION I INFO 

1-23-73 

'UDJECT _'n INaluat10a of the IIltin IIIrIerioIu> :lcllol.u .. hlp Program (LASP.:U) 

REfeRENCE _ 

• , t.~ull.l for your inr01\l1l1t,1OD ill a curo~ 01' t..~ i.... ~ ',~ livolu.1tion Roport I 
e~jil (Jtad under Q31l.rnot Uy Il-thur D. L1ttlu. Inc •• : oo1..on, li-,ou. 

AT'r. ~ . ;'\Ci ·1.a:-~ -;t ':"2, l? Lntln :~04Il Cruntrie&, .~ln ' :.,-. IQuYtlrs1tiQ:J; nnd 
)I.~ Ul t.1-"l · ~!Or1.,.!m.l lMt1tutlone part1.clputO(l '11 I 'HJ i.l"r, -r "x:. i'roo.ontl.y, 
",pprodlu l t..,~V .',:;0 cont,mdng noholnro are rurr.uln.v. a ' ,' 1es1.' . }"(I"Or.J"r'JIlS 

10Ji':.1l-le to the ! Ilsters Pegree, \Ih1.l.- 180 InOOlU.lJ!I\' s,Ji ,01 1 J'~ . ai' .... hld. 
ext helve groJU;1te 8~, llHi ocarplotlnr. their h\6wh .LW1gu.:.~ ~1n1ng 
""'r~t lor "",t"1culJ<t1ull purpoaN in :;optaWor l?7J. 

J . 'lthough t.1M> LitU.. Raport T'fttloot •• h16b "ccepk..n~ of tt. J. "~;.!; 
~n"Ot~ ... \ lJ.y U • •• • tmd l., .. J\ . universities. 1 ... ·/0:-: 1.a 'fG.r'J l:AJ.r.h " \11.1'8 t t l-' t. 

t: Ct(,t.:l..n~ jmpronment8 1:1 tt. p1"'ov,nu a.ro (4B«'\thll !rsr Lh., Uan8!'lt 
of IIll 1"""Oomed. It is with this thoug1t In ..ml , th6rotOI''', that i . l Oll 
woulci Uk.:. J""Nl" l"eflct1oaa and o~ta OIl the Lltt.lo !"~rlJI'!; .!lD'1 OIl t \,., 
1=«' •• it ",ltJt ... to tho hlghm' oclucat1" .. ,,1 _ of l.t-e c,"",try In 
\lil1el~ j"O\\ nl"O and Latin ,'mm·l<m.n Ylluootion 'u. .,fQllort 1. 

4. Ililltll,y se:><l )'Our OC1I,,,,,,,tO to Ilr. :·"L. /lolmea , 1 .. /IlII/l~ not bJtoJ· 
thHn T:'ob:rwlry 15, 197). 

,; r: IT ',Y.1: 
• [!;,'f'f 

·wn. : '1 ~'. l' 
~{l!'.l":":~:'''' 

("nA .' 

;1Jr. ~ln A!l',}'8 
:l ·:~r.m C'lTY 
L r, PA:: 
:t~rrr.<G) 
ilRA!lILI,' 
~IXKn'\ 

(.~ 

9;.. ~\'J» /\l.on 
CUN'l'U·fAJ.,\ rn'Y 
TlU:CINJP.· 
J:I:x:I(I) Cl'l"~ 
1IJ,!ll!lJA INFe: RIO DE JANEIRO 

• O~ ."(O I ' 

3/4'1 .ro.'m 
"'lJITO 

FIlIolr.e.,nb Olmvm 

rt'!{AJ ~:. Cl'l't. 
,.:xn:cm: 
IJlfJ\ 

,.'UNTlEO , • ., 
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2. The report (p. 111-3) states: 

"In all, LASPAU has cradua ted 271 scholars with 'Master's 
degrees, 3 \-lith Ph.D. decrees, and 97 with BA degrees, 
for a total of 371. As of April 1972, 485 scholars were 
still enrolled, and 180 had dropped ont since the beginning 
of the progrwl1 in 1965. The drop-out ·rateHa·s highest in 
the years preceding 19'{0, and has dropped sharply in the 
last two years, reflecting the new (young faculty member) 
composition of the scholar group. II 

It should be noted that 180 : 1036 (371 + 485 + 180) is an average 
drop-out rate for each of the seven years of over 17%. It was apparently 
higher in the earlier years and 10'rler more recently, but there are no 
reasons given for such an exceedingly high drop-out rate. 

3. AnL points to the fact that more needs to be done in the way of 
training of trainers: 

IIMost of the North American graduate schools emphasize the 
acquisition of technical content and not the ways of 
imparting this content to others. Consequently, the 
IASPAU graduate tends to be trained as a scientist, 
engineer, or scholar in other fields, but not directly as 
a teacher. 

If LASPAU is to attain the stated goal of training teachers, 
LASPAU itself must direct its attention to the problem and 
seck solutions. II (p. V-3) 

(NOTE: Several pnceG later (p. VI-2) the report states: II ••• LASPAU is 
a highly efficient inr;trument because of the multiplier effect 
that aris(!s i'rcm the training of teachers .•• ") 

4. There is very little in the report referring to the fact that 
LASPAU, Inc. has rr.unaged to persuade the member American colleges and 
univernitics to waive the tuition fees for LASPAU scholars. This is un­
doubtedly a very-rarge sum which is saved to the U.S. government, but no 
accountine is given on the runOlmt. 

5. Another featUre of the IASPAU proc;rDlll is the techniques for selection 
ui' the Gcholurs thrOUGh Graduate Record Exmnination scores and personal in­
terv.i0ws. No advantage was taken of the opportunity to compare the LASPAU 
scholu.rf; I performance with similal' Latin American participants who are 
PIo/p long term graduate students, or foreign exchange students sponsored 
by State Dept./CU or American graduate stUdents. The only evidence pro-
vided in the report regarding the effectiveness of the selection process 
is a brief ~tatement: 



() (). 
'-:.. 

" ••• '1'11e U.S. universities feel that the selection process 
produces a very high quality crop of students." (p. 1II-4) 

6. The ADL report deems the "referral process" as effective. T'1is 
is the process whereby LASPAU decides "'hich namer. to send to which uni­
versities for review by the admissions offices. r-ne LASPAU criteria for 
these decisions are stated (p. 111-4) as: "(1) 'I'he scholar must be 
capahle of survival at the university, and (2) the university must be 
capable of educating the scholar in his chosen academic specialty." 
The second criterion is undoubtedly related to the reputation of various 
faculties at different colleges and universities. ~1ere is no hint 
given regarding the first criterion - how "survival II of the candidate is 
adjudged. 

7 . The. GAO report of Nay 1972 on LASPAU took to task the LASPAU (AID) 
per diem rates as being higher than state Dept (lIE) maintenance rates and 
higher: than living costs for American students. It also pointed to a 
LASPA1.J' "overhead II which the GAO investigators thought too high. There is 
little or nothing in the ADL report on these points. The ADi I3tudy was 
initiated in ~1arch 1972 before pUblication of the GAO report although 
the submission of the report was delayed almost six months. On page 111-3, 
the statement is made that: 

" ••• They (the LASPAU sC}lOlars) also borrow money, going into 
debt to finance their travel and. language study costs. II 

There are no real data given concerning how many LASPAU scholars 
are thus affected or for how much. In its analysis of costs (pps B-4 
thru B-7) the AnL report concludes: 

"For the sinsle LASPAU scholar, the support allOl-lanCe is 
generally in line with that paid by the major private 
foundation; for the married scholar, the amount is much 
less. 1I 

"In both cases LASPAU provides support for only part of the 
year, while the foundations provide full support.1I 

ADL recommends a study of the costs of maintenance of scholars in the 
U. S. with a view to providing a family support supplement and a vacation 
allowance (p. 1V-3). 
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tt.l.oa .at "~e t.baD 1OO C. S. atUq,H .ad u:a.l-..afUn. 
the I-rut. :.aJor:t t.y . appro.x:J..uI.U,. .0: . ba .... rc't.a.d ... 
re.spocu.1.bl •• 5~O~ pos,ltloas 1D h1&M:t Kac.at:t .. Ja I.k'~ 
couctrles. -= ~ bay. ~ t o posltlou af aatJaaal 
l~c.nhlp 1fI. the l!eyc.1Gp1:1r11t e fforu of u.e.t.r CO--n&;::au. 
Seveocy perc:~t" haYe been enrolled la the s.c1EDCd. 
a,t1culture .nd etl&iae.er1q. vt t.h t.tw Te:utAc!e r ltl lvtt.:M'.:l'" 
...... nht:.ntloa. ed.uc.t.1.oa. t.he soc.1.al se1encu . &.Qd t.be 
bua.adt.i.es. k s ed 00 ,;a r eceo t. s urvey o f &r ;adu.t H • • 
"brain draIn" loss of less t.b,;an two pe rce:o t. has beeft 
calculated by LASPAU. 

FY 1918 Progr_: Unde.r an agnement. \ll t.b u.sPAU by which 
new aOUTCH of funding (hos t countT1es . publl c ,;and p rivue 

u.s. GRANT "_NONG , ... _"_ 01 

IE_"-- F .... y_ 1977 
lE ...... t.cI ~h 500cH_ 30. 1977 

-19 3Et) 
2 24 

24 2 

328 

~CQIIif~OIfto-~ -- ~ La tta. ...... rlc.u Scho~l. '1lrCn. .r ~ , 
-'-rl~ Cnl ftnrl t l ,ft; (U.SPAZJ) 
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Budget Flow Sheet 

A.LD. Grants 

91toys :J-@ 
Pb"AA6- ',y 

·FY 66-70: (FY 67-71 operating years) 

$9,752,200 

FY 71-76: 

$19,380,866 

(FY 72-77 operating years) 

Total FY 66-76 A.I.D. Grant 

FY 67-77 LASPAU operating budgets 

$29,133,066 



1. Quantification 

FY 

73 
74 
75 
76 
77 

Total 

2. Explanation 

Future Year Cost Projection 

FY 73 - 77 LASPAU budget years (FY 72-76 A.!. D. funding) 

A.l.D.-financed cost 

$2.652 (million US $) 
2.985 
3.358 
3.778 
4.250 

$17.023 

An ~pproximately even sharing of 13.5% annu~ cost increase between 

a) 6.7,% program expansion 

b) 6.75% university cost increase 



FY 1972 Budget 

I. Total A.I.D.-funded portion of LASPAU FY 72 Budget * $2,357,866 

II. Student Expenses for FY 72 

A. Total student costs 1,992,110 

B. Itemization 
... 

40 graduating schola~s Fall semester only 
who will receive (Sep '7l-Jan '72) 
Master·' s degrees Subsistence ($1,200 
between Sep '71 and per student) 
Jan '72 Insurance & medical 

($88 per student) 
Travel in US ($23 per 
student) 

Books & M~terials 
($112.50 per -
student) 56,940 

476 continuing scholars Academic year (Sep '71 
(from earlier Waves: to June '72) 

286 Subsistence ($2,400 per 
from Wave II: 190) student) 

Insurance & medical 
($175 pEr student) 

Travel in US ($45 per 
student) 

Books & materials ($225 
per student) 

Summer School 1972 
(250 studE~ts @ $500 
per studer. t) 1,479,220 

210 new scholars Average English train-
ing period War '72-
Aug 72) 
Sub5iste~c~ (el,600 
per student) 

Insurance & ~edical 
($100 per student) 

Travel in US ($23 per 
student) 

Books & materials ($125 
per studen t) 388,080 

726 scholars Sub-total 1,924,240 

*FY 71 A.I.D. funding 



Sub-total brt. fwd. 1,924,240 

Summer 1972 seminar 
(80 students) 16,000 

Sub-total exclusive of Juarez 
costs 1,940,240 

Special one-time Juarez 
costs (35 students) 

International travel 
($325 per student) 

English language 
tuition ($1,100 per 
student) 

Homestay ($57 per 
student) 51,879 

III. Direct Costs of Administration 

A. Total 

B. Itemization 

Salaries 
Pensions, retirement allowance, group 

life insur~~ce, Harvard Health Plan 
a'1c. other ber:efi t f:. 

Travel and per dierr. 
Equiprr.ent 
Supplies, printing and statione.ry 
Postage, express and freight 
Computer services 
Telephone and telegraph 
Meetings and confe:cences 
Office machine service contracts and misc. 
Rent, heat ana light 
Studen t testi:lg 

365,756 

197,510 

23,546 
38,670 
9,230 

18,600 
9,000 

12,000 
10,000 
10,000 

2,500 
18,700 
16,000 



L.A.S.P.A.U. Financial Repprt 
1966-1971 

I I 

Thru FY 68 FI 1971 FI 1971 FI 1971 : FI a.971 iTotal 
Expenflel! FY 1266 FY 1267 FY 1268 AID Audit FY 1269 FY 1270 Quarter 1 Qua;tar 2 , Quarter l Quarter ~ FYl22! 

I ):'111, Boerd & Living 434,050 805,941 1,239,991 1,017,928 1,278,365 515,861 223,465 Estimated Es~1mated Actual ror 
~uerez Scholar Sp~cial Costs 41,055 46,328 . 87,384 35,091 29,582 8,507 2,223 Expendi- Expendl- Q 1. & 2; 

(r.U!I1t-crs) ( 3/.) (44) (J6) tures: tures: Estimated 
:1te~n~t~or-~1 T,Rvel 13,206 18,486 15,405 10,648 3,817 1,143 l'or Q 3 &: 
l .!:. li..;~e S:~y 2,;'14 2,592 54 108 1,080 4: 

0 ~·l:tlo:! ~or Ene1i::;h tn.."'euage 
7reir.l!'".g 25,h35 25,250 19,632 18,934 4,582 

?,_~--:-!~c...~e~ & Hfldi~9.l ;:Xfl~S 14,."23 19,897 34,720 26,850 29,780 42 24,899 
1..5, tI"u';el for L:"5r:..U !ltudents 123 444 567 3,046 1,764 453 238 
I;,r;Cs, l"~lpf'lies 29,C01 53,899 82,901 69,475 83,41.7 32,636 27,551 
~isc., Unlv. fees 

Jj 
l,)I..4 2.634 3,878 4,720 13,556 7,107 3,779 

! ·ii'Ush Lar.[;uage Training 
~ :;!dent Tests 6,198 7,357 13,555 12,086 14,285 7,585 
i binist.rati vc Costs 13 ,~'32 1('2,921 116,153 181,595 285,416 38,268 82,740 

Total 539,729 1,039,423 1,579,152 1,350,847 1,736,096 602,876 364,897 630,000 300,000 1,987,Tl3 

:!~rnLC funding 1,300,000 621,000 660,000 2,581,000 2,001,200 2,589,000 (2,357,866 FI 71) 

Ilpel1ne 1,300,000 1,3'H,170 1,001,547 1,001,91.7 1,652,299 2,?05,202 1,902,326 1,537,428 907,428 607,428 607,428 {Est. 
(3 ,265,294) (2,965,294) a/o ~ 

6/30/71 I 

(2,965,294 FC 
1I Included in Room, B~~d &: Living expenses 

FI 71 budget grant 
for all students. In addi tion, tuition paid for Juarez scholars, shown under Juarez Scholar Special Cost.s. 

LASPAU students ray own tuition. 

http:1,039,4.23
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OATE REC·O. 
For each address check one ACTION I INFO 

121 AID 'ro eIRe A ___ _ TO -

OATE SENT 

FROM - AID/W 2-13-74 
8.0. #11652 

SUBJECT - Latin A!lericBa 8ch:>lsrehi p PrJgl"Bm (LAS~) 

REFERENCE -

~. turiD8 n 1971;, 16 __ tlt~Pc~rj.~an c:>untriea And appr:>x1mte.y :50 Lounl 
Am=tri~an lnst1tutbnsl~~~1n LAS~U pr:>grams. Presently (Feb·~974), 
a PPt"JrtC'.B te ly 350 ~ ")nUnu1ng ecb:>; aM ore pursuing 3.~adetn.1c pngrams leodlng 
t:> the l-tlatera Degree, ¥hUe 215 1n~:>m1ng sch:>lars, :rt which ~ have grad­
uate st8od1ng end ~ teech1cg eXP3r1e~e, are Dcheduled t:> c"Jmp] ete English 
lllnguage treining pr1:>r t':) mtr1cu~at1:m 1n September 1 gr4. 

2. USAID rcsp:mses b e1reular A 98, dated Janu!iry 1973, 1ndi~oted a need 
t"Jr 01 JBer c"Jllab"Jrati"Jn 112 the fie1d betveen LASFAU aDd USAID Misa1:Jn 
reJ)!"'Oeentat1 vea. 'I'h1l end :>ther SuggestiJDB have been dis'!uased \lith the 
oev IASB\U D1rectJr, Dr. Wfll1em Brisk, and members :>t his ata:rt all Jf 
wh:>m arpJ"es!!ed a dee1rc t:>r 1mpr:>'ffld CJ:>rd1cet1::>n. 

3. LASFAU Rer,iJnol Direct:>rs end their ge::>grat*l1c oGsigaments ore: 
R::lbert~ Ibcrsflen (BJl1 via, BrazU, Paroguny, Uruguay) i J9!DeS Mudra 
(C~1;.mb10, Veoo%uola); W111lem StJDe (MexlI'!J, Iblll1n1~on Republl~, Celltrol 
Amor1c(1)1 levis Tyler (Peru, ChUe, EcundJr, Argentina). 

4. Sc:hedule 'Jt field tr1ps t"J L.A. 1nst1tut1:me; by Ro'!1JDF.ll Direct'Jr13 f~r 
CY 19r4 ~JnslstB "Jt (1) Devel?p:ltmt V1s1t~ 1n 1-'orch Jr Apr!', (2) Testio.z 
TriE!} tJ odmin1ater examinatiJos 1n June, and (3) flrtrn ~_rvlell Trips 
1n September Jr OctJber. Tbe Bp!!c1t'1c purp:JBeo t)r the Deve:!. "J~Dt Visl ts 
ere ooverol, and vory 'With each 11l!!t1tut1Jnj e::rnmples are: (1) 1nsUtutbns 
that haw ne\'er port1c1peted 112 I).S~U requ1re nn e:xp:aost1::>n ~t the PrJg­
l"ftll'n Jb.}ect1veB sDd Jp'rAtiog pr'jCed~ll; (11) ~rt1~u: ar PMblecs 
flit certnlD 1nsUtuti:Jn8 - relnc:>rpJrot1:m, t1nnn~101 8l\p~, :Jr the 
qwsl1ty "J1.' cnoo1dBteo on ?t"ten 1esU8a; (11i) expans1::>n ::>t ~gre08 "Jr 

I PAGe 
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u./m/KST 29395 
A. I. D. AIHI OTH [R CLlARAHCU 

LA/m/F.:Sl, s. AppJegate 
u../m, c. at:>c Jansa ! dreN llNCLASSIn!D 

Cl A551'ICATIOH 

(Do not type bolow th1f1 I1no) 

IA/DP, V. 'l'ate (draft) 
ARA/U/CD, J. L:>c kbard 
AM/U/eD, R. eac:aur ---

HEf;DRD CD.ri PRINTItD tZo7t 
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Ij. Re11:mn' rlire':'!t'JrF.l hnve r:lJrendy e~t~b11(1)led ''''::mt:l~~' vit,h m:>st, lEAID r~1s[j1:ms in 
the1r resf'1e-:-ti "e ,~?untrier-. H::>'Uever, 1n ::>rder t.::> further nt":lmJte pr::>feRsi ?nnl 1nter­
.... h1n'T,e. i.e .. TTB!I!'D vle,",o :m t.he fle1dr. :;If trnlning m::>€t 1mp::>rt,ont t:l en .... h ~junt.ry'r 

de\·p.l:lpment, I.I\SP!\U repre~enbti vee vi' ~ 1nfJrn tmAlDo rr1::>r tJ ~:)Untry vlsitE; ~nd 
IT'~~'e ~:m+,n~t UPJn r'lrriv:1' 1n ~)unt.ry t:> nrron~e f:>r cx~hsnge jf 1nfJrtnot1:m. 

l\f7'Sr':b~O!iy: 

L'\ Pt\Z ( i\I~TIO N ) 
BRl\SILIA (l\CTIOT~ ) Ri J de Jnne1r) (1nf -') 
SATm,~r,{) (l\CTION) 
BI,X-Cfl'A (ACT! on 
X~~~~ (Bon J:>r:e) ACTIOn 

stooD D:wrrr,orl (ACTION) 
Qurro (ACTIOn) 
SAN SALVAOOR (/\CTIOn) 
GUATE?·~I.A CITY (ACTION) 
TEnUCIGALPA (ACTION) 
HANI\GUA (ACTIon) 
PANAHA CITY (fiCTION) 
AsunCION (l\CTION) 
LIMA (ACTION) 

C1.eornn':!e;, ~:\ntinued: 

ARA/IA/C,~, G. GJVer 
Jl:Rfo../I/\/rm, P. Sch""8b-- _.--._-

.flJl.fI/I.1I/OC, D:wid F.;rbe - --

MA/IA/oc, ~l. l:rGnz 
ARA/IA/BP, s. Chernen}:;ff - -
/L'P.]I./IA/"MJ, H. JO~jbc:m -"-"­
flM/Il\/cEN, ~ R. Tai~,-jr-- ... -
w../VI/CF:17, T. Pellen 
m/lA/p, R. He'~htmon -------:::.-
ARA/VJ?,J, H. J~'1ho :)0 . -~:~~~= 

RUSH 
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All> llS0·IX 1. Cooporatino Country 
17.71 ) DEPARTMENT .OF STATE LA Regional Page 1 of 9 Pages 

AGENCY FOR 
2. PIO/T No. l. -~ Original or -

INTERNATIONAL DEVELOPMENT 
598-453-3-6548055 Amendment No. _ 

PIO/T PROJECT IMPLEMENT A TION 4. Projoct/Activity N< .. 0"-:1 Title 

ORDER/TECHNICAL 
Latin American Scholarship Program of 

SERVICES 
American Universities (LASPAU) 
598-13-690-453 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Chorgo 6.0. Funds Allotted to, 

72-11X1025 425-65-598-00-69-41 ~ A.I.D.IIY OMission 

7. Obl'gation Stalu, 8. Funding Po,iod (Mo .. Day, Yr.) 

IN Administrative!' R05~rvl1tion 0 Impl~mentln9 Documenl From 7/1/74 To 12/31/74 
9.l\. Scrvir:U5 to Sfart (Mo., Day, Yr.) 9.B. Completion dote 01 Services 

r.ctwc~n zt.1LZ(f and. 
(Mo., Orty, Yr.) 6/30/77 

10."'. THe 01 Aeh," 
Cooperating Participating Agoncy gg A.I.n. Conlrcct 0 Ccunlr)' Contract 0 Se,v ico Agreomont DOth., 

10.0,. J\ulhori:<.'c '\'3(."t 

A. 1. D. Washington 
E5timol('J F Ina'!cing (1) '''» (3) (4) 

$1.00' Provious Tatul Incrllos" DacroQ~o Toto I 10 Dato 

II. 

.... 00110" 1,100,000 1,100,000 
Ma.\"lmunl 

/\.1.D. 

r illr.n.: In!) 
1I. U.S.·Ownc., 

Local Currency 

L.-A. LJnlvers tIes -u. I '\. 
Coorpr<l'ln~1 

Co u nh:C.'1tHt and Scholars (EST) 372,600 

-.. _---
C f; .I"try 

Con', ,hu1icf 
ll.S. Univers] tics 

n. Uthe , 
(EST) 31.1 11, 000 

- -_. __ . 
I J. ~.~ I", ~, • ( ,., I·\, 1'1',trlJ( • "HI':. I,' AU!/tOf':C,J 1\1")'11\1 

r(H ft'f(-nf t. ~ This PTO, l' .1U thorizes the revision of Contrac t AID/CM/lA-C-73-22 t.o 

include liw [011 '.."i ng provi~)ion~; : a) extension of the Contract frolll 
July 1 , !'17h i:hnr December 3l, 1974, ; Clnd b) up-d<lted informLltioll and 
ChCllg('~; tl :.: • III l' I. L n C' cI be 10"':: 

Artie If' l 

l\ . Chanl;l' 1;1 s! 1';, rilgraph to l'('ad: Si.nce 1966, lJ71 U\SPAU scholars 
reprcs(>ntil1'~ 231 l.d Lin American universities ,me! colleges in 18 L.1tln 
American CC"lntri(~s hilVC ~lt tended 272 U. S. insti tuti.(lnS in 1+5 st;ltes, the 
Distr:cI ' . ',:C' L U Illb 1.!l , ,lnd PU('rLq Rico. By September 1974 a to ta 1 oj' 

.) ) 1 .() ',' i :1, ) (.' 1 'J q(~ \.; [ 1 <l 
, 'd , d "'l - , I ., .- d~; . 1. e. J 

1 'i. (: i"'!f ~ '1.'" 

r :h<1 r ll';, 
F. 

1/., '1.." ,I." I ~,I) I'" t I'", , (I'll' '. y: , ., 

.". ',"t'" 1"""11 ')'(' r,,">l"!'Y 'Jr:;rf'" I) 

_._--_. -.-~- .. -_._---------------
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'Page 2 of 9 Pag .. 

P,oject/Activity No. and Title 
PIO/T Latin American Scholarship Program of American Universities (LASPAU) 

598-13-690-453 

SCOPE OF WORK 

19. Scope 01 Technical Service. 
A. Ob,ective I" which the Technical Se,vlc .. are to be U.ed LASPAU, Inc., a voluntary associa t ion of US and 

LA universities, will administer AIDts contributions to a ,scholarship program for LA 
scholars pursuing academic careers in LA institutionsJ in the disciplines of priority 
impart:tncetito the social and economic development of Latin America. B. """De.crlp on 

The responsibilities of the Contractor, as they pertain to AID/W's participation 
in the LASPAU program, will include: 

a) limiting AID's contriubtion to expenditures for maintenance of scholars, ie., 
room and board, medical services, local travel, p~rticipation in LASPAU sponsored 
workshops and administL1tion of the program; 

b) restricting the length of a participant's training toward the M.A. or Ph.D., 
excluding the required English language training program, to two academic years without 
AID's approval for an extension if AID funding will be used; 

c) transferring funds advanced by AID, to American universities and colleges 
needed to defray participants' maintenance costs: 

C. Technician. 

(1)(0)~ (b) Specialized Field 

21 Full-time 

(c) G,ade and/or Salary 

127,695 

(d) Duration 
af Aulgnmenl 
(Man-Irlontlrs) 

130 
(including 15% benefits) 

(Attached list p.6) 

(2) Duty Po.t and Duration 01 Technician.' S.rvlc .. 
CambI' j clge, i'ln,<;'.;;lchusetts 

(3) Languoge roquirements 

Fl1lency in Spanish for Field Personnel 

(4) I"<C~" to Cla .. lfled Information 

:;one 

(S) Dependent. o Will 

D. Financing of Tochnlcal Services 

(1)ByAID-S 1,100,000 

[]] Will Hot Be Permitted to Accompany Technician 

Estimated Costs: 
(1) US Universities-tuition and fees $384,000 

(2) By Cooperating Country _ Support of dependents ) 
ELT-Tuition, Int. Travel- $372,600 ) 



AIO 13aO-1 X 'Cooperot/ng Country 

(9-70) LA Re 

PIO/T 

PIO/T No. 

598-453-3-6548055 Page 3 of 9 Pall" 

Latin American Scholarship Program of American Universities (LASPAU) 
598-13-690-453 

20. Equipment and Suppli .. (R./oted to th ... rv/c .. d .. crlbedln B/oc:k 19 ond fo be procured autslel. the Cooperollno Country by 'he suppll.r 
o( the .... tv/c.s) 

A. (1) Quantity (2) O •• crlptlon 

None Limited to domestic purchases 
processed directly by LASPAU 

(3) E.t/mat.d 
Co.t (4) Special In.tructlon. 

B. Financing 01 Equipment and 5uppli .. 

(1) By AID - $10,840 (2) By CooperatIng Country _ none 

21. Special Provisions 

'6J A. This PlaiT is .ubi_ct to AID (contrQcting~)rfm~~~\Q()Xegulatlanl. 

o fl. E.copt as .pecifically authori 1Id by AID, or when local hire II outharll.d under the t.rml or a contract with a U.S. Suppll.r, .. rvlc .. 

authorized und~r this PlaiT mUlt be obtained from U.S •• aurc ... 

o C. E .c~pt a •• peci Ii cally authori zed by AID/W, th e purch a •• 01 cammodill .. autharlled und.r thll PIO/T wi /I b. Ilmlt.d to th. U.S. und.r 

Geographic Cod .. 000. 

o D. Other (specily): 



All) UIIO-1X 

(i-701 

PIOIT 

Cooperollng Coul1try 
LA Regional 

PIOIT No. 
598-453-3-6548055 Page.c af 9 

ro/ect Actl~y No. on Tit e 

Latin American Scholarship Program of American Universities (LASPAU) 
598-13-690-453 

Page" 

22. R.port. by Contraclor or Participaling Agency (Indicate type, COIIt.", and format olreporta required, Incluellng languOfle to be u .. rJ "oth., 
tlton English. frequency or riming of r.ports, anJ any special requ/re",.,.ta) 

a) Quarterly expenditure reports to the Controller's office, to LA/DR/EST and 
to LA/DP. 

b) Periodic progress reports listing current enrollments by sex, drop-outs, 
graduations; contacts with U.S. Missions and speci~l achievements nnd 
problems during the reporting period. 

c) Twenty-five (25) copies of the Annual Report submitted to the Board of 
Trustees summarizing the Contractor's operations, i.e., program achievements, 
problems, etc., during the fiscal period, funding requirements, including 
sources of new funding during the fiscal period, a "breakout" on students' 
length of stay in the U.S. with projected graduation dates, and other 
matters of importance for evaluating the program accomplishments. 

23. Badground Informal Ion (Addltianal information us.ful to Authorhr..a Apent and Prospective Cantract."s or Portlclpotlng Agency; If 
necessary era .. reference Block 79.C(4) above.) 

None 

24. Relation.hip of Contractor or Participating Agency to Cooporotlng Country and 10 AID 

A. ReIDtion.hip. and Responsibiliti ... 

B. Coop .. roting Cnuntry Liaison OHlcial 

For Consultation: Education and Cultural Affairs Officers in LA countries. 

C. AID Liaison Official. 

J. Glenn Coombs, LA/DR/ESr. 

http:ConS11uLti:i.on
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CONT. 

19 B 

[::J WORK SHEET 

TITLE OR DESCRIPTION OF FORN 

o ISSUANCE 

I. COOl'ERATING COUNTRY 

l.A ReRional 

PAGE 5 OF 9 
CODE HUMBER 

Contlnuotlon She.t •• TITIJl Oil DIliCRIPTION OF ACTIVITY 

DEPARTMENT OF STATE Latin American Scholarship Program ... Of 
AGENCY FOR INTERNATIONAL DEVELOPMENT American Universities (LASPAU) 

UNITED STATES OF AMERICA 

USE THIS FORM TO COMPLETE THE INFORIiAnON REQUIRED IN ANY BLOCK OF A PIO OR PAA FOR ... 
INSERT TITLE OF FORM ABOVE. INDICATE BLOCK HUMBER BELOW. 

Prosposed Budget for 7'1/74 thru 12/31/74 

A. DIRECT SCHOLAR COSTS: 

1) Maintenance 
2) Books, Supplies, Thesis 
3) Springer Scholars 
4) Insurance and Medical 
5) Travel within U.S. 
6) Non.waiverab1e fees 

Total 

B. SCHOLAR RECRUITMENT & PROGRAM COSTS: 

1) Testing fees 
2) Field trips, interviews 
3) Referral connnittee 
4) Scholar seminar, conferences 
5) Program - related printing 
6) :~01l;Trics of [{egiona1 Directcrs 

Total 

C. ADMINISTRATiVE COSTS: 

1) Salaries, benefits 
2) Equipment, printing, supplies 
3) l'o~; t<lge 
4) ':O{' ~ eplll,ne 
5) C (,1!1,) lit (' r S l' r vic e s 
6) Bui Itling pxpenses 
7) Trustcl' meetings, conferences 
8) ~fi scellaneolls administration expenses 

Total 

(;RAND TOTAL 

D. l'R()I'O:)r~)) FUNDINr,: 

AID's contribution [or FY 1974 
Pipeline (approximately) 

848,125 
78,750 
5,000 

12,400 
1,000 

30,000 
975,275 

7,700 
22,000 
1,000 

13,000 
2,500 

31,855 
78,055 

109,608 
10,840 

5,100 
8,000 
7,838 

11,610 
16,965 
5,150 

175,l11 

$1,228,441 

$1,100,000 
150,000 

$1,2)0,000 

PAGES 

GPO '21&13 
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AID·1O·3. 
(JI·59) 

CONT. 

19 B 

~ WORIe SHEET o ISSUANCE PAGE 6 

TITLE OR DESCRIPTION OF FORN I. COO,UATINO COUNTRY I Z. 
CODIT HUMBER 

LA. Re2iona1 
Continuation Sheet •• TITU OR DESCRIPTION OF ACTIVITY 

DEPARTMENT OF STATE Latin American Scholarship Program 
AGENCY FOR INTERNATIONAL DEVelOPMENT American Universities (LASPAU) 

UNITED STATES OF AMERICA 

USE THIS FORM TO COMPLETE THE INFORMATION REQUIRED tN ANY BLOCr.: OF A PIO OR PAA FORM. 
INSERT TITLE OF FORM ABOVE. INDICATE BlOCIC NUNBER .ELOW. 

PERSONNEL 
(as of 4/15/74) 

Oil' 9 PAGES 

of 

Position Man-Months 
(Salary (6 months) 
7/1/74-12/31/ 74 

Di rector 
Deputy Director 
Asst. Di r. (Regional) 
Asst. Dir. (Regional) 
Asst. Dir. (Regional) 
Asst. Dir. (Finances) 
Computer Programmer 
Secretary III 
Staff Asst. III 
Staff Asst. II (Grp.Leader) 
Secretary II:.Languages 
Secretnry ~T-L<lngunges 

Staff Asst. :1 
Staff Assl. Tl 
Acct. Clerk til 
1(('1 Punch LIL 
!·:d i t" u ri :J 1 :\ sst. 11 
~;t;lrf :\sst. I f-TrLlIlsl. 
:; ,- ;, f J i\:; st. ! 

S('l'J"('l:lry : r 
:'lili J r'~n(lTl1/1:t'CI'pt jOllist 

6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
6 
4 (part time) 
6 
6 
6 
6 

13,500 
10,000 
8,662 
7,625 
7,1+25 
8.700 
5,250 
5,138 
4,110 
3,840 
3,750 
3,648 
3,630 
3,606 
3,675 
3,587 
2,920 
3,450 
2,888 
2,860 
2,775 

130 $111,039* 

,', lloes not include 15/0 benefits: Unemployment Insurance, 
~)ocial Securi.lY and TTAA Pension Plan 

GPO ,!lU' 

http:AID.l0.3x


CONTINUATION 
SHEET 

FORM SYMBOL 

Indicole block 
numbers. 

14 

DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

TITLE OF FORM 

(!JWorklheet Oilluance 

1. C00E-eroting County 
LA Regional 

2.b. Effecllve Dole 

3.¥ro(ecl/Actlvlty No. and Title 

PAGE ~OF "':'PAGES 

2.0. Code No. 

2.c. Amendment 
[IDOrlglnolOR NOI-==== 

Lat~n American Scholarship Progra. 
American Universities (LASPAU) 
598-13-60-453 

Use this form to complete the information required In any block of a PIO or PA/PR form. 

150 Bachelors, 825 Masters, and 25 Ph.D.'s. 

B. Change first paragraph to read: For the period July 1, 1974 
through December 31, 1974 the funding authorized in this contract will 
provide for the maintenance and other related costs, as specified 
herein, for an average of about 429 scholars through December 31, 1974. 
Funding for the period also provides for the administrative costs 
required for the implementation of the program. 

Add: LASPAU will de-emphasize the recruitment of AID-financed 
new scholars from AID graduate countries, i.e., Mexico, Argentina, 
Venezuela, Brazil. It is estimated that Wave II will reflect a 
decrease of approximately 5070 in the number of scholars from AID grad­
uate countries. Concurrently, LASPAU will seek alternate sourcer of 
financing from within the above countries for the training of a 
1 imi ted number of scholars. 

Add following last paragraph: In conjunction \Vith Latin 
American Universities, J.ASPAU will continue to emphasize and wili 
endeavor to ensure the placement of equitable numbers of Latin 
American women scholars within the program. 

C-2. Substi tute for ... "Up to t\VO and il half years" the following: 
up to two ncndcmic years. 

C-6. Subst i lute the follm.Jing: TIle contractor shall cncour;Jge 
students to take> "home st;lys,r, during English language training. 
AI~w C6 (x 11 ";-'!erit Schol<lrs" should rend: Springer (l'-!crit) scllOlar~3. 

C-lO. Sttb~;li tutf' for the last sen~enc(' the following: All> and 
LASPAU jointly, Shilll reserve the right to determine if a student's 
lll>rsolull. conduct, fnilllre to llleet academic standards, individual 
problems, (11" for other IFII id reasons, wnrrnnt the cancellation of hir; 
support: Ilnde>1" thi~; con'·-'l't:. 

c-Iff, L;'lllsLitute till' iollowilll'; for this paragrnpl1: '111e Contractor 
may d(,v(' I op on ~l 1 imi!eJ basis workshops anJ ~;eminilrs for LASPAU 
scholars undcr~oing academic training and for those \Vllo have graduated. 
Training fnJ- these semi.nilrs or workshops shall be designed to improve 
cun- icula, up-grade toaching nlethods ilnd ndministration in Lacin 
Amcr-icilll lin: v('l"si ties. 

f\l'I,;,'I(' IJ~ 

!v!iI: 111 compliance with the reques~ of th,.: Cone;r0fjG:[onal 
('(llIrlrJi1,C"" '.H1 F',\r':l,~n Aid Appropriatlons, LASPAU will kr!ep t.h': adruJnistraUvr: 

erl[_;I,,: 'd' t,h,' pt":if'I'wn t,r) within 10% of total provro.m C()Gt:~. 
Arf,tc h~ IX Delete report number three. 



CONTINUATION 
SHEET 
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Indicate block 
numbers. 
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DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

TITLE OF FORM 

1. Coor' 
L 

DlssuanclI 

, County 
;ional 
Date 

~I. Activity No. and Tille 

PAGE .!L.OF ..LPAGES 

2.0. Code No. 

2.c. A.' 
~ men'jment 
La Original O~ Nol ' 

Latin American Scholarshin Program of 
,\Illcrican Universities (LASPAU) 

Use this (arm to complete the Information required In any black of a PIO or PA/PR form. 

d) providing services related tc recruitment, testing, selection and 
placement of scholars in U.S. institutions in accordance with chosen 
fields of interest; 

e) negotiating with U.S. institutions for tuition and fee waivers 
for LASPAU scholars; 

f) arranging for scholars' arrival in the U.S., orientation, English 
language training, domestic travel, university enrollment, payment of 
allowances, health and accident insurance, provisions for emergencies, 
participation in LASPAU sponsored workshops, attend.mce at professional 
conferences, U.S. home visitation, return transportation, employment in 
L.A. institution, follow-up relationships, etc.; 

g) rendering services which conform to t\..I.D. Manual Orders, as 
interpreted by the Office ~f International Training (SER/IT), Office 
of Contract (SER/CM), etc.; 

Ii) consulting \.Jith USAID :r ssions during field visits or at: llther 
convenient: litfll's, for guidance ;me! coordination of LASPAU's e[[orts wilh 
AID's overall 1"lrticipanl training effort in LaUn Americn; 

i) wurking closely with LA/DR's officers on mat~ers of general 
policy t,) ::,~::n' c<ll\[nnnity with AID's dl'vploplllent objectivl's; 

j) l~ncl'uraging L.A. universi ties to unuen:nke greater l'esponsl 1>11 i ty 
[or local tnshs related Lo participants' depnrture8, e.g., briefing, 
medic,11 l'x:uninalimu;, payHlL:l1t [or inter!latilH1;~l Lravel and tllilioll fur 
English Llt1;',',I;ll'J' tr;tLIILng, ;!llowHnces for uC'l'l'ndcl1ts, cL[)thillg and 
supplies, l';l~.'~;P()Lt~i ilnd Vi.~)[U', employment with ho!;l institution, etc. 

k) sc 1]('dulilli', peri(Jd visiLS to U.S, and L.A. campuses '15 fundinp, 
ilnd nl~eds \\',1rrnnt slIcll VifliL5 Lo cHscuss the ndjustmen t: nnd progress pf 
LASPAP Scl}(,l,'lr:;, e'xpiinded i,nstitulional P<11'Licipiltion in Lhe LASPAU 
program, tn(';q',': [,)r d('V('1Cll'ing stronger linkages between institulions 
and ways [ur i iIlp r,)\j i Ili~ oVl~r;lll program deli levemen t; 

l) deve lop Lng \"IJrkshopo anu seminars in the lJ. S. and L.A., (or 
pre-sl'rvi C(' :llld i n-servi ce scholars, thilL COllcentra;:c on improving 
cLlrricuLl and ll~;]cliing methods in L.A. universitips; 

m) ucveloping procedures for making better usc of the data contained 
in the I.A~rt\1' files for planning and follow-up purpo~es; 



CONTINUA TlON 
SHEET 

FORM SYMBOL 

Indicate block 
numbers. 

19 

DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

TITLE OF FORM 

[]) Worlcahee' Oluuance 

1. Cooperating County 
LA Regional 

2.b. Effective Date 

3. Project/Activity No. and Tltl. 

2.0. Code No. 

2.c. Amendment 
Q9 Original OR 1'101 \ 

Latin American Scholarship Program of 
American Universities (LASPAU) 

Use this form to complete the information required In any block of a 1'10 or PA/PR form. 

n) requesting U.S. universities to provide L.A. universities and 
USIS Missions with up-to-date institutional catalogues and other 
descriptive materials to help LASPAU candidates and L.A. university 
personnel to understand the courses of study and academic requirements 
of US institutions of higher learning; 

0) encouraging improved communications among returned scholars 
through the creation and support of a professional association, 
dissemination of research studies, publication of a quarterly journal, 
etc. ; 

p) continuing the effort to Latinize the program through deeper 
involvement of L.A. university personnel in the selection and financial 
support of scholars and dependents, membership on the Board of Trustees, 
etc. ; 

q) seeking new sources of support for the prcgram from L.A. and 
U.S. Eoundntions and other agencies and institutions; 

r) undertaking periodic evaluations of the prof,r.:1m, including 
follow-up studies of returned scholars, and 

s) exploring innovative techniques and procedures for improving 
and expnnding the rnle and overall objectives of LASPAU. 
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598- lt53-3-
4. ?r~leCIi'A~:iV"Y No. end Till. 
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a. Funding Perlud (,\(0., Dc-y, Yr.) 
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AIO 1350. I X Cao,Po,ofing Counl,y 
(9.701 LA Regional 

PIOIT No. 
Page 2 of 8 Pagel 

?'ojoc'/Ac"v"y No. and Tifl. 
PIOIT La tin . .lr.eri.::an Gcholarshi p ?rog:r'gm of ."-rr:eric3 n Uni 'fersi ties (LASPAU) 

SCOPE OF WORK 

19. Scope of Tochnical S.,yic .. 
A. ObjoCliYe 10, .. hich fhe Technical S.,yice. 0'. la b. U.ed IASPAU, Inc., a 'Iolun:ary association of US and 
L.\ 1.:.ni'/e:'si:i.2s, ~'iill adr.linis-:.er ~\.I~rs contriolltions to a scholarship pr'Jgr9m for LA. 
sC:lOlars ;;'.lrsu:!.n; :Jc3d'2::!i::: 23reers in !:.P. institutions, i:1 the disciplines of priority 
i~np~r"':?.::2"2 tJ :~e 30cial and =~Jn::;r:'4i2 develo~r..ent. 'Jf Latin .A .. merica. 
B. 'Descriplion . 

T!1e :::esponsi"::Jili 'ci2s of 'che Contr'3ctor, as they pertain to AiD/H r S p'1rtidpa:'ion 
in 

a) limiting AID's contribution to expenditures for ~aintenance of scholars and 
Jdministra-:.ion o~ ~he p~0gram; 

b) r,=st1'2.::::':1; ::l,e length 'Jf a partici';:ant's :'raining to",lsrd the ~·r.A. or Ph.D. 
inc:~din; ~hc r~qui~ed ~n;lish ~3ngu3ge training program! to twc-and-a-half Jears 
',Ji ":::Jl1~ :\.IJ t 3 a ~:,~~o"/'J.l for '3:1 exten..3iQ!1j 

c. T.chnicians 

(1)(0)~ (b) Specioli .. J Field 

21 2t111-:i::J.e 
(inc1udi~g be~efi-:.s) 

(At:nched list p.6) 

(2) Outy Po,' and Du,alion of Teohnician.' So,ylcel 

(3) Languo~e ,equi,.menl. 

(e) G,ade ondlo, So lo,y 

280,000 

(d) Du,olion 
of All igom'nr 
(Man.Month.) 

260 

?lucr;~:r i~ ':;~::ll;i.3il :['or ?ie 1d Personne 

(~) Acco .. fo Clo .. ili.d Info,malion 

~rone 

(5) Oop.ndenl. 0'11111 

D. Financing 01 Technical Slrvic., 

(1) 1\, AID· S l, ')~?, r;00 

G '11111 NOl B. Plrmltl.d 1o A(c.mpo~y Technician 

200,000 
(2) Dy COOp<l,allng C..unl,y -:Jllpro r t of de pc nd <:! n t:.; ) 

EL1'- Tui ·,ion, In t.. Tr:.1'Ic 1 _ ~ , (1)0 ,~0() ) 

http:Attach.ed


AtO 1350-IX 
19-701 

Coop.rolina.. Counlry /' 
LA. Kegi,)nt 

PrOtoCI/Ac'ivi'y No. and Titla 

Page J of 8 Pagel 
PIO/T No. 

PIO/T Latin Arr:erL::!::l!1 SC!1ol9.rshi? Pr'Jgram'Jf American Universit::'es (LASPAU) 

20. EqulPmen' and Supplies (Re/a,ed 10 'he services described in Block 19 and,o b. procured outside ,he Coope,atin9 Country by 'he supplier 
of ,hoso servIce.) 

A. II) Quon'i ,¥ (2) Desc,iP'ion 

None 

Limited to domestic purchsses 
processed directly by LASPAU. 

B. Finoncing or Equipmenl and Supplie. 

(J) E s,im DIed 
Co., (4) Spoci 01 In ",uc,ion s 

·(1)6yAID-$ 2:3,.000 (2) By Coop.rO,ini Country - none. 

21. Spacial Provi,ion, 

:0 .1,. This ?IO/T i, ,ublec' 10 AID (controcting) (PASA implomento'ion) re9ulo'lon •• 

o o. Except as specifically authorized by AID, or whon local hiro is authorized und~r t~. t.rms or a conl,oct wi,h a U.S. Supplier, s.rvices 

outhon zed under thIS PIOiT mUIt bo obtained from U.S. lourc". 

o C- Eat.pt os Ipecificolly authori zed by AID/W, tho purcho .. or commedities oulh~,I,.d und., Ihls PIO/T will b. limit.d '0 tho U.S. und., 

Coa.rO\>h/C Cade 000. 

o D. O,har (.pecdy): 



AID 1350· I X 

(3-701 

PIOIT 'OIICI/Acll...>Jy No. ana .Till. 

Pagtl ~ 01 8 Pogo I 
PIOIT No. 

Latin Ar::erican Sch'Jlarship P".t'Jgram of American Uni '/ersities (LASPAU) 

22. Repa," by Conl,oelo, 0' Pa,'icipolin9 Agency (/nciicot .. type, content and formo, of r.,poru required, including lo",;uoge to bc u$cd if oth.r 
t/'on English, freqv..ncy or liming of r"porfl, and any speciol requirement$) 

a) Quarterly ~xpenditure reports to the Controller's office, to Frank L. Holmes, 
LA/DR/EST and to John Lovaas, LA/DP. 

23. Bockg,ound Info,malion (Additional information useful to Authorized Agent and Prosp~ctivc Contractors or Participating Agenc)'; if 
necessary cross r.,ference Block 19.C(4) above.) 

i'To!1e 

24. Relation,hip of C,nl,aclo, 0' Pa,'icipo'ing Agency 10 Coope,atlng Count,y an~ 10 AID 

A. Relalionship. and Responsibilities 

8. CooP,'atin~ Counl,y liaISon Official 

Fo!' ~rm:Jul.';~!',ion: :{u.'!1:ln Resource and Cultux31 Affairs Officer!:) in LA cQul'1tr:tes. 

C. AID liaison OfflclOl, 

::'~:1.:1~: s. ;[~"Lr~:~~~~ .• L\/[:R/~ST 

http:Proeect/Activ.0y


CONTINUATION 
SHEET 

~ORM SYMBOl. 

Indica'. block 
"_1>. ... 

~ Worksh •• t C ,uonc. DEPARTI"'''~T OF STATE 
Al ':Y FOR 

IHTERHA TIOHAl DEVELOPMENT 2.0. Cod. No. I. Coop era ling Country 
LA Rerrior.gl 

~~~-=~~--------~-------------------2.b. E lI.clive 001. 2.c. Amendment 
TITI.£ OF FORM o Original OR No: 

3. Projec'/Ac,lyity No. and Ti,l. 

Latin American Scholarship Program of 
Ar.:eric9.r. Unbersities (~SPAU) 

u .. mi. IOtm 10 campi.,. 'he Inlormotion requir.d in any bl<>elr. 010 PIO ... PAll lana. 

PRoroSE.'D 3U~Gill' :DR 1974 

A. Scholars: 

1) 

2) 
3) 
4) 
5) 
6) 
7) 
8) 
9) 

10) 

!~aintenance :-
460 c:mtinning--
120 English LanglJ.2.ge~r3i!1ing (::1'1:')--
220 Surr.ne~ 2~~oo~ --
3coks, Supplies, T~esi3, etc.,--
~~~i~ 2cholars:--

Inter-U!1iv'2rsi:y T~'3.·.~e~ -­
ITon- ~';~li ';g b 1'2 Fr~e.3 --
necr1..:.i -:~.en ~ - Testi:1g, rr~avel 

~LT G!'ie~-+:3tion --
2ernin.ars, '",'!orKshops 3nd 
Ear.dbooks, Direc~ories, 

Conferer .. ces --

1) Sa13ries, 3e~e~i~s a~d Insurance -­
SQ13.ri·:;s --
Benef:'':3 --
Fe~si():~s --

2) Fri!1tin~ ~Hld Of:'ice S'.:.ppEes 
3) 2q·.l~~r::~!:.: ?~ .. ~Y'-:'~~ .. :J.ses, ?~~ta13 3.nd 

4) '~OrrJ:1ur:i2::.."~:'or~s, ?CS:'j;3e, ~~i€:h:' --
5) 3uild!~~ ~e~~~l. ~ti=i:!~s ~~d 

O~) ?ourd sf' ~l!".1s:e·~..J ..t.. :-'.!'"'J.r.'J:"11 :'~t';~2t::i.g --

$950,000 
275,000 
160,000 

TOTAL 

235,000 
32,500 
12,500 

71 Uni '/e,'s it} ?e b :;i :-nSl ~d ?rofc s siOn:l1 ;,~eet ings--
3) Ccmpu~c~ ~cr~i~cs --

C. ?-ro;.oscd ?11tiding: 

AI ~ ,~; ~ ,) n " ~. it , 1 ti:m -­
?i.r·!].in~! ~'lpproy:,) --

TOTAL 

125,000 
22,250 
29,000 

2,000 
35,000 
38,OGO 

750 
til,OOO 

4,000 
~~2.CO-) 

220,000 

18,000 

10,000 
26,000 

22,000 
20,OO() 

5,o,;r' 
16, CC':' 

'1'0 .".ltl 



CONTINUATION 
SHEET 
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Indicol. ~Iock 
n ..... be ... 

· $uanca 
b 0 

PACE_OF_PAGES OEPAR7. ,TOFS'TATE 
AGENCY FOR 

[!] Worklh .. , U 
IN TERNA TIONAL OE VELOPMENT I. Coope,otinq Country 

LA RegiJ::al 
2.0. Cod. No. 

TtTI.E OF FOR"! 
2.c. Am.ndmenl o Originol OR No: 

l.b. Elfeclive /)01. 

J. Projoct/ Acti.i ty No. and Till. 

Letin American Scholgl'ship P!''Jgrgm of 
A . r-' ·t· (-J"'"'6.U) merl'2an Jr,lverSl les .:. ~U.L .. 

u .. thi I lorm to campI. I. the inlolmotion requir.d in any blocS. 010 PIO o. PAl. lonn. 

Fositi'Jn 

Direc~or 

[ep1.:.-::r Jirec:'Jr 
AS3ist3~t Director 

Assi~~~~-: :i~ec~~r 

AS3is~9~~ ~irec:~r 

s-;:c~,,-=~:,c.:':.- ~II L2r.g'.l3ge 
Res:'::c3~-~ .: ... ssis:'?~.:t 

.:'...::::C1_:~.:i::C ,::..::::::,;{ III 
Tr3~=:"2~:r - 3:3~f Assi3~ant 

Man-~!onths 

12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
'12 
12 
12 
12 
12 
12 
6-8 

Annual 1973-74 
Salary 

27,000 
20,000 
1'(,250 
17,250 
l5,225 
15,225 
14,950 
10,275 

8,800 
9,500 
7,625 
7,075 
7,075 
7,075 
6,925 
6,:;<25 
7,250 
6,200 
6,750 
5,750 
5,225 
4,475 

D'Jes n'Jt inc ~ude Une:np:.,yr:;ent Insurance, Socia:' .:3ecurity 
and l~A~ ?ensi'Jn ?~an. 

! __________________________________ ~--------------------,----------~I---------------

II'" .". I •• 
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L<l~in .. ~::leric:?r. 3Ch01Sl'Ship ~ogram ')f 
}-\meric:::~ ~ 7}r..i ~lers: tie 3 (~\S?£jJJ) 

Use "'i. lorm 10 compl.,. Ihe inlormation required in any block 010 PIO Of PAA Ion.. 

--------------------
d) providing ser~l~es re13~ed to recrui~ment, ~estin8J 

~~r ~r3~nin5 in appr0pri3te U.S. 
~ield3 of interes~j 

3elec~ion 

ir.stituti0ns, and p13cement 
accordin,5 t'J "t.:1eir choser. 

-~ --. - -"- . ) 

~4'2(li~: 'J~. :; :':': :':.:.:-: ~~ -::. .: :--:~. ; 'lj-:~/2':1 '": :'0!· :":1 ~~.2 ::'~4~"-i ... ~ ..: ::'.1~. ~ :.'] ~:'_ 1 ~:--.cl +~ ') 2. -: i:--:: ::'t]!"' 

::::;-l':':--: ~_::'!::7'l,J:~n .'}"! ~ ~'.::":--.0.t 'J =-l'=:"''J'~~~~'~'~::3 :'-: i' :,':~=r~!';.'l~?::~ 2" .~: J .. ~::.:..::~:, '.::.:J 

. ) , , 

~.... .-, 'i ... 
, .,j... ~J _~ -....J , :~ i 

L.'\ , t 

'] :-,rl !:1- .-:(' ~I./!"'~ ~(~: _':; 1. 'J r~ • ') >:t.... ~ ',);1'"'\'.' n~ r:.t ~:r~ ~J n i ~:!pr') '/ 1 ~.:: 
.:1 ·.i.!·'("~~~~r~~ .::f:'·:Lr')(J.j it: : .. d\' 11:11'/e!"::!· .. 1':'~; 

.. \ ... Po,' 
•• '.l'; .\i", .f ~ , ,'I ,'" .. .. .. - . ~ 

.. ______________ ~ ___________________ ~ ___________________________________ • ______________________ ~ __ ~ ________ ---.w, ... ~ ____ _ 
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TlTL.C OF FORM 

[!J Work sho.t C 
I. Cooperating Country 

T~. p'~;:-i ')r.~ ~ 

2.b. Errecth'o Dot .. 

uance 

3. Project/Activity tlo. and Titl .. 

I PAGE2.. 0 t=8_PAGES 

12.0. Cod. No. 

I 
I 1.c. 

o Original 
Amendment 

OR No: 

Latin A::,.,=:-:':-;::~. 2c~813rshi? ?rognm CJf 
Americ3~, Uni.1fersi "cies (~:'\'SFTjA) 

U .. this lorm 10 complete Ih. inlormatien r~quired in ony block 01" PIO o. PAA lonn. 

n) providing ~.A. u~i1f,=r3i:ies wi~h cu:-ren~ U.S. university 
c3te2-~i:l:es 3::d ::;tl:.e:· desc:-iTi'lc ::lote:~.':'Jl3 ":0 !:e::"? candidates i'8r P ..• I.D. 
SChO~3~3hips,3r:d :.A. u~iversi:y ;ers8nr:el,~r:derst3nd offerings end 
require~ents a~ U.S. i:1s~ituti~ns of hi~~er le3rni:1~; 

e~c. ; 

p) con:inu!n~ t~e 2~f2rt to L3tini.~2 :he ;r8gr3~ thra~€~ i~erer 
inv8::"~e~er:~ :f :.A. ~ni1fer3itj ;ersannel in :h0 3cle2:ian Jnd ~i.r:Jnci31 
supp::'!~: ci" 5~!;':Jl::l:'s 3r:d d~t:e!1d~:;lt3" rr:e~::'2!'::;~i;; 0:1 ·~:1e 2aa~d of 

11-"1' -. f-..:::. ~ = ::. .... " . - .. :..A~ .......... _ .... , - '"''- • J 

end 

1') U!id~ .. ..... ...., .,. ....... ~-,~ 

~-:'Y"""l Y"I,-,'" r .... -":-'- "~-"::' ~.2?AU. 

i*t ",.IU 


