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I. Su ar escrito 

FUniversities .nLtn, erica, are playn an nreasingly ytal
rlinteie. o'tir resective, nais.Sm observers v!iewg'

hese lagel autonomous ins tt ions asssea s c~diaf'ect on, strif e:
and p~tialrevolution., Others regardte as.theseredo 

*ntoa Aylpetll agree that at tepresen t iehyaei
the process ~off profound and painfulJ change." 

-

There are~g'reat predssuires' to alter existing cur .ua, to expand
*the,number of' fulJl-time. teachers, .to, re-examine admi'ssions-policy,.

ando~nr~~i~ insa and other .traininhatwillmake lobcal e ytrs.mresdpiie6 oca 4economic 
Sneedsand soilc ~ h r oiie forwardlookid 

developments~that hold muich 'promise for the fuiture.L ~ 

AThe Latin *American Scholarship Prga fAeia universitiesJ~LSA)is'a joint effort by~21:ot.Aeia an 14Lt American
institutions of higher, education to~strengthen the teaching staffs~ of
Latin American universities in disciplines declare'd ~by .,the:Latin,
American universities to be~of' "he~highest local priority. ?.LASPAIJ
aims to encourage the spirit of reform that permeates~ higher ~iducation ~ 
in Latin America by aiding those institutions' that 'are'3eriously:interested in correcting the weaknesses aind imbalances of their educa
tional systems. The Pearson Committee Report, Partners in'Development,
urges donor countries to concentrate on helping inistitutions in
recipient nations "to attain levels of self-sufficiency and' self-induced
development". LASPAU hopes that within the next ten years the program' s
graduates will make it unnecessary for Latin American universities to
look abroad for the advanced level training of' their own faculties. 
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LASPAU scholars are nominated to the program by the rectors~and
deans of their sponsoring Latin American universities. The priogram
carefually screens in excess of 1,000 nominees per yearon the, basis of 
proven acade-rc ability,--denonstrated financial 'need and dedication 'to
the teaching profession. Successful can~didates receive up to fourw years of undergraduate and graduate study leading to a Mster's degree.
In special cases an outstanding scholar may earn his PhD. Upon retuirn to hs home countr.Y,-eam-j participant expects to, serve as a full-timne 
faculty memnber on the staff of his sponsoring, institution. for a period
at least equivalent to the time spent in the United States. 

~~Asof Dcember 1, 1970, 147 LASPAU tudents havegrdaean 
returned to their home countries. Seventy-two ,percent ~ofthe havek
accepted university empoyment. Otherd are negotiating' .for a
university position or are engaged in jobs. closely related to the<

Sdevelopment of higher education..2'4
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The pogramcurretly sonsor 28sudents zrom 18 coutisn 
174U.S qpolAleges and uiVerites An 38 states .L2ixt-x p ~t 
e-stlu en r i cinc Pae chnelogoourse97,1i1e pe oe 


in arclueoreaesujts, Erenv.are'in- teacher riig 
guiac or edua"tioaj. . he remainijng!-stud~entsar

' e_ 
' 

-hu_ a1m'st'3%1e 

,suiesodciaet Put , te Apri.197to th hies 
andeyvelopment., -.tAn adiin1c. S ........ 

p-Eninring;o Lati Ameucon cutue;6%6B _;%A n 

20ria0 theOir.dof embhe.' r971iianto Ltin! stdets ill~ziemas~ atgrunt 
p 

' d ..
 

sunis,'ve'te comitrbtdoTofinnc teprgrmeUS hae o 
ud~ocvrte~~s
approximatefrom thdeigradown ncoasi fte 

fees obigt% Adiitration 
for hemai ieance anin ecialScoss nc rrdshr;dnb LASAU Hthe 
studner'iton13 uandon ArI..hase B4,580e00 

sprxmt4 179,00 to covnerthe cholas inen aotinteln 
lagag riing. 

delEert oiia.geeetbtenLSPUadAID h
 

poga wouldc he cotinue throuhve1973iewheavou clmmstehdcm 
pleted00 otuies undsque cotrbtih ost theogtheir Becueoftshe 
wsmaing,'titio Ai 16toblegted the,5ror00 to aowad deed. ha 

contaddinsutonlor, clase toe eardnt thesegrees, lhepogiadedpt 
ealurxiatn of ,00s suces cannscoleade' ntirnseveal fulvl cassd 

haveerne oahthe irgnlgemnicaton apeen are atID the LSA 
aproach wull have far-rnehgh 1ff73t Latin casseicadedcamonwhe 
ptiena ster Atdis.origialy conciv thenqe plantrtonethenlpra 
wavsmakfgstdens wouldd n maYe the9 imto eedte pongthmqualyof 
univerityoa facurltes ner thear pdterogrs Allug cotinetheir m 
euti n 1977.sucs ano emdeutlseea allsepofiatl 

have returnedt ecteidctosa rsn r htteLSA
 

apranh wirrlaeva ecingesons theearsnomie Reorta
breeds scntenAn frusratiyonceined ote patoalice olevelu. 

~ ~ unitepooreracuties proe wei asa an V~ thisr pormius burdnn 

the entire social structure." 
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heobec ie, of -e ducation -poliy usbet mhk edcain 
actv aditegral part or-f'the7 effort ~to a'chieve, develomn.I 

thiobective is'-to', bemet-in- lo noecutreiwl quir 
avry grea effort-in w'hich existing curricuilar, ad tan ig methods.,e " 

willhir to be.. changed" and :teacher training, programs expanded,! 
improved:an adapted to changes in educational 'strucue. 

neds :~Uaims to match currentLat n Aine' ran'university :staf in~ 
nd with 1existing Nort Amrican training resouxr'ces. Byhepingto

sita1'bpre m sor Latin~ American 
universities in filsta th ntttostesle ish~to
 
strengthen, JJASPAU ,,'ttempts--to carry biit'ne~ of .the:principal. reomna
 

~tions of thePisoCmmt eot 

To/achiere its~stated goal, LASPAU must deal with several major
 

First, there is the matter of selecting students with ade'quate

talent, high motivation for teaching and genuine 'financial 'need.,

Inasmuch as~previous knowledge of the English lan guage is,not a pre
requisite for selection, it is also essential that provision 'be made
 
for scholar ship winners to acquire an adequate knowledge of the
 
language before they enroll in a U.S. university. Second, it is
 
important that LASPAU scholars obtain trainzing in the United States
 
that is relevant to the needs of their sponsoring Latin Amierican
 
universities. It is equally iimportant dhat they are academically

successful and that their experiences outside the classroomi are stimu
latinig and satisfying. Finally, when they retur~n home their talents
 
must be put to good use. The successful reintegration of the program's

graduates onto the teaching faculties of Latin American universities
 
is the ultimate goal of the program.
 

ithe process of reincorporation. First, there is the problem of
 
finances. University professors in Latin America, generally speaking,

do not enjoy adequate salaries. In response to the current spirittof

reform certain universities are making strenuous efforts to impr~ove

salary levels. The University of El Salvador and the UnIversidad de
 
Antioquia in Medellin, Colombia, have established salary scales that
 
allow them to compete favorably for well-trained local citizens., Other
 
universities provide supplemental financial aid so that they families
 
of selected LASI'AU becarios may accompany them while they take advanced
 
level courses in the Unitecd States. 1Wspite these isolated efforts
 
appropriate salaries for full-time professors presents a Prinung
 
pro~blem.
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Sond Trecogniion o-or g degrees istanother obostacle.-Some 
naon,like e~e to iiensmyahohstaevi 

. gearaunless, has 1e degree at tenticated thrugh 
te-consuming and geneialydicuraging revalidation poes n i 

returnihome.' Mste'r s' degree holders, oii~ Ye other ilend usually, 
encwie~li tle i~f~ut havi 0 herdegree recognized 

A A urerl eis a o i sti o inrtia. Some Ltatin > 

Ameicn nieriy, professors~feththey owJn *the courses they ' 

thertio e steachl, They d t n ri e n g ,esneu 
tho , aghsud orl mohtse nwashey c. erhapsnationaL each a :a .. 
a sperisortone Prp essors with" this ofaat-.eue c make i J, 

diffcultforaaLASFAU graduate to j bin fa dpartmeital: staff. 

Socioolitical considerations also influence tile extent to.,which 

LASPAU can realize its objective. Universities such ,th "Universidad 

Central in Ecuador and several of' the uniersities ian,Bolivia are

highly politicized. In the past they have been unwilling to nominate 
students to LASPAU for fear they might be "brinwashed" inthe United 
States. Fortunately, this attitude is being gradually overcome.' 

If LASPAU's staff is sensitive to sociopolitical considerations. It 
strives to emphasize that feprogram'sactrvites -are directed by an 

elected Board of Trustees composedn of educators from Latin America as 

w iNoelorth rneicaresThe Board' s maindnrsOfh-n t is to lin educa

tional institutions on both continents in a joint attack on a recognized, 

specific problem. 
LASPAU's continued viability depends on the starr's success in 

engaging the interest and involvement of Latin American university 
officials in identifying ther o sUffingpriorities and informing 
LASPAU how North American university id ohrresources can best help 
them to carry out their hopes and plans ror meeting these needs. Be
cause the project enjoys the financial support of A.I.D., it has a 
much greater potential impact than if'it were coiopelled to depend
 
solely on the hard-pressed scholarship funds of the progra1m's par
ticipating institutions. The staff must continue to elicit equal
 
cooperations from U.S. universities to provide the funds and the
 
personal guidance needed for LASPAU scholars. The programs' close 
identification with the academic' coamunt obth continents' lewi-s 
credibility to its intermediary role.
 

By helping to provide a nucleus of well-trainiedand committed 
teachers, LASPAU attempts,"to establish, thekind of dialogue that 
coul~d. lead to a new~ education cocivd y an 4474-dveopn 

-countries.". If the program.,is successuJ.,yithin thes next teiin' W 

ad-anced ~loel~teacher trainhing t~hat will, be relevnt to 1-ocaL,
 
-~-> conditions-Y At the iomet howeer, thee op~)r nite ~o no",
 

exist'in~ Lai meia
 



Toacieveits _,objective, APUitnsa~o'~wfu ~i 

,,--'lin'es 'of,,d~v~opmn in the next' five, years. 

Firt the, st~aff will intensiyisefrst r nacrac 
with the stated needs, plars andy priorities ofatm mrcn n r 

'~~ite.Thep~rwill focu~s inicreasingly on~ those, ins1 tuions' 

that cb6me forwa'dw-Iithspecific, carefullydeveloped, ong-range, 
j staffing planis. . Ec Assistant Directbzr will schedule' regular 

aflual r semi-anlnual meetiflgs wyith gr~o Ips of rector's bn-n 

* 	 ~faculty members fromi institutions in~his as signed territory. The 
bri~i sele te4 La"tiniAerican univbi'siiy ,representatives'progrinam, 

of 'the Unit'ed stateso16vst-hi suet andtalk ab~out specific 
pans r their reincoporation. ' Th~e po 1e fsottr 

courses'for current Latin American faultymember's over 30 years% 

of age~willbe explored. Specific steps~wi b tae9o hre 
the time that LASPAU students now spend away from their,,own soiety. 

with the 104 Latin American universities<These kinids of activities 

now participating i~n the program will represent one aspect of uLASPAU's,
 

22strategy for the next five years. 

Another aspect will be the prograuzi's activities with the 21).
 

participating U.S. institutions. The staff wjill work with these
 

colleges and universitiesto expiind their awareness of Latin American
 

university naeds. They will encourage direct contact between U.S.
 

academic departments and their counterparts in 	Latin AMerica by7 
student's coursefacilitating joint 	plnning of each individual 

of study in preparation for his Cuture teaching position. Other 
and informal continuing relationshipspossibilities for formal 

between North American and Latin American universities will be 
explored. The program will expand its current efforts to pro-
vide U.S. universities with information regairding Latin American 
university admission requirements, grading systems, course offer-' 
ings and course content. Efforts will. Ir made tQ stiniulate modifi-
cation of those U.S. university course distribution degr'ee require

the ncda of future Latin, Americanments that tend to 	be irrelevant to 
to provide sup~port 	to,university teachers. The staff will continue 

U.S. college officials in~dealing with LASPAUJ students to, usta.n 
o
the willingness of thes~e institutions to provide tuition scholar. 


ships and administrative support. During the next five yrears this 
kind of financial aid and administrative attention will ;be incr~easingly 
difficult for U.S. universities to supply. 

that will be followed -inLASPAU'S £-ive-year<The third, avenue 
strategy is to stimulate the becar'ios', co=nmment to u 

hopes to expand theiteaching obligation., To this end, 'tie progra 
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SZ;P r :'eminh-_r returning Master''s' degreei hodesoth twlL'umme fo 
ad,'jide; al, wgoe;c1t o oe tth ndo Cecio 

aca de6m ic. year. The astaff wi-11i explore,,,hte~ feasibkI'I ty of rein 

and -est ~eelopment- angthory. 

t' 1, enouag4t~,p wianncr et -1ggnou'a-toi 

country -t hep ea~th"',a.beparticting Lthn st'aff 

en acriit i 
groupsi n'e 


i~~ Eoithesea wih loi lpoleso 

inforativokL'ASPAU regarding their teaching and riitegrationY 
experience.- The staff Will also considrpuiblication in,,Spaish and 
Portuguese of a journal carrying articles'ofprofessi~nflJinterest in 

Latin American university teachers., Vfnere possible, it"is,hoped, that 
these articles may be wri-ten by LASPAU alumni.4
 

The fourth and final aspect to LASPAU' s strategy will be to 
explore the possibilities for multilateral suppdrt for the program. 

The Pearson Committee report suggests the general direction in which 
LASPAU hopes to move. The Director intends to investigate the possible 
cooperation of Canadian and other foreign universities with LASPAU. 

He also plans to see if participation by the Organization of American 

States can be expanded and If support from the Interamerican Develop-
Weorld Bank can be developed.mont Bank and the 

IV. Planned Targets, Results and upt 

July 1, 1970 and June 30, 15,76 LASPAU expects to: 
.~*.Between~. 

1) 	 select 200 students per year for a total of 1,000 students 
and place them in U.S.--and possibly other western nation-
universities where they will obtain appropiiate training as 
future Latin American university professors. Selections 
will focus increasingly on institutions that, come forward 
with car'ul developed, long-ratnge staffing plans and 

their readiness to employ LASPAU graduates.demonstrate 

2) 	reduce the average length of time a LASAU student isaway 
from his home ccuntry from four years to two and one-half ' 

years by June 1973. 

3) expand the participation of Brazilian students from the. 
current rate of 19' per year to a planned target or /.per 
year beginning in 1971. 

-. 7~ 
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'expand the particpto f Mexi.can' 
cipaino su ents.fromui

-versitis outside the capit cit te aren r 

54~)ep d the existing Sumnmer Semin r'f' etrnn 
so th~t by the adinmer of~1972 it lisA avilabl: ,t'&ll:

**~tudents expectd to receivre their rmienal degree at the 
end'of that anid each 4succeeding academnic yea.'~ 

, 

6)increase the pdrcentage 6.f LASPAU graduates v'~ e' hY~i.A~ 
e'tachiiig'professioh or otherwise engage in work in the~

field of educatidn from~thec re'~nt'ate of'68%" to ~a V ~$ 
planned Atarget of 80% 'by~the fal',f' 1974. J" 

7) sbtiulate the creation of alumni groups in each cooperating
country, beginning when a l~iucleus of LASPAU graduateshave
returned to a given country. 

8)enlist the support of 
in financing loans to 

the Organization of American States 
Latin Aerican universities thatwill 

guarantee repayment of loans to LASPAU students they 
sponsor. The loans will cover the costs of the students'
round-trip international transportation and English Ianguage
training tuition and, possibly, 'family support for married 
becarios. -

9) investigate and, if feasible, implement the inclusion of 
Canadian and other foreign universities in the training and
financial support of LASPAU-selected scholars by January
1973. 

- -

10) identify and make a special effort to work closely with one.-
~Latin American -university in each of the, four LASPAU regions 

so that by June 1976 the four institutions will' be capable'
of training local nationals in at least one academic 

I 

discplie t beuniversity teachers. 

11) while avoiding a "shotgun approach" to weakcer institutions. 
outside the capital cities of Latin America, encourage thedevelopment of a nucleus of LASPAU-trained professors on'-"
the faculties of provincial institutions so 'that local,
-students are not compelled to migrate4 to the nationi's ~ 
capital to obtain an appropriate university education.~ 

, 
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of AtonAV. tors 

AnAu gus" 19 9' LAS PAU r'eorgan iz e dits staff-.,There aenwtu 
AsitatDiet it ofi C c;7h ag'iven .are a Latin--Americaforr 


he ~ Under iretrsgnr pr
he min LSPAU: contact'. the 

viio',th offcesare respns4,ble 0o _the,6
 

studhts;i hi areas from the ie the 
 we o alli' lf S1?AU-t he time of theirheyifirst otoothe apply program
e 

teachigacultey. ~di~~ t~andt~ 
LASAUiqe~ns toachev hepanedtages, results -ancl out

stf s fdaoeo and June, 30, 1976. The4 

tchin n 6ho t~r spnsoring1 unr 

mrt btheen estlished9 

beaflo.s~ativities folwteetbihdmonthly routine detailed
 

below.
 

July Test new applicants in.,each participating
Latin American country 

Establish accurate roster of' fall term 
enrollments by participating U.S. 
university 

August Report to A.I.D. and to participating 
Latin American universities on previous 
year s perfo6rmance by enrolled students~ 

Mail claim forms for next academic year 
to U.S. institutions 

Prepare individual letters to forthcoming
MVaster's degree recipients re procedures
for insuring reincorporation upon
graduates 

September-Oictober Visit cur'ren~t students and talk with local 
A.acalty a~~ernd administrativo 

graduaaes are.S it'stherincnact o 
Dics ai mrcnuniversity needs 

Mk4Ie certain 7forthcomingMatr ,dro 

graduatqp have applied for adais 
'graduate% School& 

/ 0 



'lo)d Annual ,Meeting- f mebesi 

~Ident-i -and' crrec6t'problems-7 ce6d by 
~ ember-colleges 

fNovember' neve prescreened applicants-i 
'priipating ai American coun'tries 

~December Selct noiyan lc new studentsL in~ 
~English'!:anguage straining courses and. 
appropriate~ degree-granting institu
tions thereafter A 

SJanuary-February
L 

~ Visit and orientg nw students 
~language training ceniters ~ 

at English 

1. 

, 

Bring se.lected Ljatin American university
representatives, to theUnited States ,to 
visit their' LASPAJ studdhts and arrange
details of' their reincorporation,.and
to develop personal relationships' with 
U.S. university faculty members and 
administrative officials 

~ 

Complete placement of'hew students in U.S. 
institutions 

Continue U.S. campus visits not finished 
in September and October 

March-April Meet with selected Latin American rectors 
and deans to review program operations,
discuss Job openings~for for thcoming
graduates and determine appropriate focus 
for LASPAU's continuing efforts 

,< 

1 

--

Consult returned aluinire soluctionan 
reintegration, holding seminars of'these 
alumni where appropriate 

Touch base with local A.I.D. M4isions 

1,LMay 'Complete U.S. camu visits 

I ~ ~ 
Jun 

~ ~ ~ 
Hold~.b Summer Seminar 

ege graduates 

fo eunngRse' 
<NNN1 
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