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5, PROJECT TITLE

REGIONAL TAX ASSISTANCE

6. PROJECT 7.0ATE LATEST PROP t. DATE LATEAT BPiP 9. DATEK PRIOR PAR
DURATION: Began FY _1968 €nds FY_1975. Apl 1971 Nov, 1972
10. U.s. a. Cumulative OBHNMW b, Current FY Estimated ¢. BEvtimated Budge! to completion
FUNDING Thru Prior FY: J Budget: § O’OOO After Current FY: 560, 000
11. KEY ACTION AGENTS (Cantractor, Participating Agency o Yoluntary Agency)

a. NAME b, CONTRACT, PASA OR VOL, AG. NO.

Dr. J. Menalco Solis, Executive Secretary Grantee: CIAT

Inter-American Center of Tax Administrators (CIAT)

l. NEW ACTIONS PROPOSED AND REQUESTED A3 A REJULT OF THIS EVALUATION
C. PROPOSED ACTION

A, A ION !
cr X) B. LIST OF ACTIONS
COMPLETIONOATE

USAID| AID/W | HOST

[ 3 |8 16w

To, WEw L ArrOING NEQUIRNES
AEVIPRD M W Dnuo’ Dl’ll‘ Duno AODMOIT DD!O/C D M
LYY TR ams aIN a naut. UNRO tHITIALD AWND GATE MIBOM DIARCTON: TYPED ¢ D iINITIALS
J. R, Breen, LA/DR 34//"“ 57d W

W1l am M. vatd a, IA/DR, Dec. 7, 1973
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I, PER"NRMANCE OF KEY INPUTS AND ACTION AGENTS
A, INPUT OR ACTION AGENT B. PERF'ORMANCE AGAINST PLAN C.l’:d::;is‘rcﬂ:rnss;poo:é\cmevwc
UNSATIS- ouT- {X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |lgranoinG |Jicw MEDIUM HIGH
AGENCY \ 2 3 4 5 | e 7 ) 2 3 2 s
1.

Intor-American Center of Tax Admin, x x
2.
3.

Comment on key facicrs determining roting

Beginning in Mxy 1967 through FY 1973 CIAT has sponsored seven (7) ammual General As-
sezbly meelings; arranged edght (8) Pechnical Seminare (tax delinquency (1), treiming (1),
andit (2), ADP (3), and property tax (1); established and expanded & resource library;
published a monthiy newsletter vhich is sent to about 1,000 sddressees and a technical
document series; and, has initiated a technical assistane; progrem. These activitias
are made posesible in part by AID's $50,000 arnual eontribution for the support of the
Executive Secretarist,

1 2 3 4 ] [} 7 1 2 3 1 ]
4. PARTICIPANT TRAINING
Comment on key factors determining rating
H.,
1 H 3 4 L] ] 7 1 2 3 4 t
5. COMMODITIES
Comment on hey foctors determing roting
NA,
1 2 3 4 ] e 7 1 2 -] 4 S
g, PERSONNEL
(. COOFPERATING
COUNTRY
b, oTHER
Commen: on hey faztors determining rating
N.A.
oo, 1 2 ’ a 3 3 7 1 2 s ) v
7. OTHER DONORS J | 4 x
A

{See Naxt Poge for Comments on Other Donol;\)-‘/ o
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ll. 7. Continued: Comment on key foctors determining rating of Other Donars

The twenty~two (27) member countriss in the Western Hemisphere, excluding U.S.,
have contributed almost $600,000 to support CIAT activities,

il. KEY OUTPUT INDICATORS AND TARGETS

8. QUALITATIVE INDICATORS
FOR MA

A. QUANTITATIVE INDICATORS TARGETS (Percantage/Rate /Amount)
FOR MAJOR OUTPUTS SuMy currenT rYTh —
PRIOR FY | TO DATE TO END szs_ FY____ END oF
PLANNED
1., Genersl Assemblies 7 1 | 1 1 .
P L DR
ANCE 7 0 o o
REPLANNED [V, = Dk -
LTS A BT *‘A._
PLANNED 8 2 . ) ”
ot ACTUAL T T o
2. Te cal Sexinars ANCE 8 - 1 IR TN R
REPLANNED S : i
PLANNED 58
3. Issuance of Hewa- 15 15 -
ACTUA 1
letter QESEOEM_ prs A - ’
A e IR TR
REPLANNED | i wd, "t g
S T Y Cty b
' PLANNED
L. Issuance of "Studies 11 2 5 . n
A
in Tax Administre- ACTUAL e
tion" ANCE .
REPLANNED] . - Co |
4 R P [
COMMENT:

MAJOR QUTPUTS

1.

Sensitization of L.A.
Tax 0fficials to needs in
Tax Administretion.

Through CIAT's Exchange of Officials Progrem,
the Rewslstter, General Assembly Meetirgs, Technical
Semirars, and Other Publications, CIAT has piumoted
self-help mnd othar initiatives for tax structure
reform,

2 Information Exchange.

COMMENT:

CIAT serves as the Tax Administration commni-
cation chemnel through its library, publications and
exchange of officials which keepe tax administratars
current on the state of the art in this field,

s Catalyst Rols for Tax

Improvement Coordimstion
Among Other Institutions.

COMMENT: OTAT provides the stimulation and coordimation
for other organizations engaged in tax reform in Latin
America, including OAS, IDB, UN, AID and World Bank.
Joint efforts have been undertaken ss well,
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A. ). Stotement of purpose os currently envisoged. 2. Some as in PROP? E YES ',:] NO

Thfz institutionalization of a regional organization that will promote tax adminise-
tration reform among its members through such stimuli as information and personnel
exchanges, library services and publications, Joint efforts with international and
other organizations, and technical and general assembly meetings.

B. 1. Cenditiuns which will exist when :
obove purp: se is cchievsd, 2. Evidence to dute .f progress toword these conditions.

An organization carrying on Such (&) The mraq 1S probably the best tox admnis-

basic and rowtinized tration library in the VWestern llemisphere, (b)The
ed functions as: proceedings of the General Assemblies, the Newslet-

\ (3 0] [ -
(a) maintaining the best tax adming yong and the sories "Studies in Tax Administration”
E.{strat.ion library in the Yesterm | gre routinely issued. There are plans for a "Tax
éﬁsphere,ngb) issuin%spublica- Journal™ under consideration, (c) an exchangs of

ons on vai ous aspects of tax officials program has been initiated to provide
administration, (¢) providing techr technical assistance, When the budget permits, an
nical assistance or acting as a expanded technical assistance program will be umder=
broker for that purpose among the ﬁken, (d) joint programs have already been accom-

1

rembers, (d) particlpating in the ished with the U, OAS and the West German Founda-
coordination of tax administra- on for Developing Countries. Further plans in
tion imorovement programs from this area are contemplated, (e) CIAT!s reputation
various sources, (e) acquirdng & | is attested to by the fact that:f1) Canada has be-
Latin America-ride reputation as | come a member althggfh not a member of CAS, (2)

A

the vanguard for tax administra=- attendance at Gome ssemblies and technical
tion reform. peminars has been excellent, (3) CIAT attracts

Joint sponsorshity ar merts with other interna-

tional organizations, (L) its Advisory Comrdttee

includes the best minds in public finance (Ghoup,

Oldman, etc.), (5) it maintsin= 2 close inter-

chanpe with countries and other entities outside

tho hemlsphere, e.g., EFC, Japan, Philippines, Spain,
1, ’(6) payrent” of mermbership fees has boen

V. PROUGRA~MmMING Ci AL - -

A Sritement of Frogromming Gaol
The phase-out of bilateral long-term technical assistance in tax administration by
the end of FY 1975,

B, Wl tha gshoever ent of the preseet purpose mahe o sigrfizant conuautiea te e programann, wosl, diver she mo gutude of the notisid

¢ blem? e eyidunae

R Ye AETS YHtention that CIAT will be stable emough by the emd of FY 1975 to be-
come the stimmlant for continued tax administration reform in latin Arerdca and tho
Caribbean. 'The progress made thus far to achieve institutionalization has been excel-
lent. It is also anticipated that the I.F and OAS as well will help to 411 the vacuum
of needs that AID's programs have left. The nature of the dcuvcg systam for techni-
cal assistance will chanpe since CIAT will not be able to afford the financ of elab-
orate rosident advisory staffs. lowever, the inmroved status and knowledpe of tax ad-
ministration in the reglon_should not reguire such intensi technica.‘lL nasigtancgh
Agsumine well motivated self-help initiatives by the countrics themselves, IAT 1 be
able to provide the informatdon and short-term roview of nroblems anc rcconmnendations

for their resolution through shared financing arranrements. The IRS will continue_to
provide guidance and other forms of help to CIAT in view of its special relationship

to the orgonizations
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