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5. PR:lJECT .,TL.E 

REGIONAL TAX ASSISTANCE 
6. PROJECT 7.0ATII: L.ATeST PROP L. ... TIlT PIP 

DURATION: Began FY 1968 End. FY~ Ap:o:ll 1971 
10. U.S. a. Cumulative Obllgoli~ 1973 lb. Cutr.n' FY !illimoted c. elilmoted SlIdg.t to c:ompletlon 

FUNDING , Th,u Prior FY: s2t:H5,OOa _ Sud~1I s 60,000 AIt.r Cutren' FY: 160 000I 
11. K~ ACTION AGENTS (Con'ra<'OI', Pnrtlclpot1nv A~ncy 0' Va/untory Agency) 

a. NAME b. CONTRACT. PAM OR VOL. AO. NO. 

Dr. J. Mena1co Soli~, Executive Secretary Grantee: CIAT 

Inter-American Center of Tax AdminiBtrato~ (CIAT) 

I. HEW ACTIOHS PROPOSED AHD REQU~TI!D AS A RESULT OF THIS eVALUATION 
A. ACTION 'XI C. PROPOSEO ACTIONfl. L.15T 0' ACTIONS 

COMPL.t:TION OAT!USAIO AIO!W HOST 
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PAGE 2 PAR TO n 1972""'-973 rmamlWa 
II PER':r'RMANCE OF KEY IIlPUTS AND ACTION AGENTS 

e. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNA. INPUT ("'oR AC~t">I "GENT 
PROJECT PURPOSE IX)

UN!)AT.';. OUT· 
CON rR"'CTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATtSFACT.:lRY STA""JING ~C'W I,1EOIUM HIGH 

G 

AGOICY I 2 3 .. e e 7 I ? ~ • e 

t. ~r-Amer1can Ceater of tax Admin. z z 
2. 

3. 

Commenl on kay 10CI(>,1 d.'.,mining 'oling 

Beg1.nn1ng in ~ 1967 th1'OUgb F! 1913 cn! baa IfICID80red 8eftJ2 (7) ermal Gs»ral All. 
s8l!hq meetilJgl; &1'2'IUlged eight (8) ~al s-dnare (tax d~ (1), tna1n1.ng (1), 
aotl.t (2), ADP (.3). and propertr tax (1) J wt&liU ·,bed am titAtded • reeoarce l.1brar;r. 
publll!lbed a ~ nevslettel" 1b1cb is let to &bout 1,CX)(~ ltddNaNe and a technical 
document series, am, bas 1n1t1.ated. a tectm1cal ueiat.anOf.l Pf'Og1'D. 'rbe&e act1vit1~ 
are ade possible in pa.rt tv' AID '. 160,000 azmnal. ccmtribut10n tor the support or thu 
Executive Secretariat. 

C. PARTICIPANT TRAINING 

Comment on key rCC1or. determining rating 

~. COMMODITIES 

Commant on ~.y faclO'1 del., min; 'oling 

N..A. 

c. ~£:F;50~.J'~CL 
/, COOPERA TIN .. 

COUNT RV 

L. OTHeR 

1 2 , .. e e 7 I I 2 3 • e 

I 

7.0TH~R DONORS (. 1'1' 1'1'1'18' ~'I' I'I'I~ 
(S.. Nu' Page to, Co".".n" on 0,,,., Donotl)-' 
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II. 7. C .... Unu.dl Comm.nt on k.y focton d.'.rmlnlng rating 01 Oth.r Donor. 

The twnty-tw (2?) member countr1ea in the Western Hem1apbe1'8, exclmiJlg U.S., 
haTe contributed aJ.mcet 66OO,00J to support CIAT activities. 

'".KEY OU1'oUT INDICATORS AND TARGET') . 
A. QUANTITATIVE INOICATORS 

TARGE TS (Percentog./Rolc/Amount' 

FOR MAJOR OUTPUTS CUMu13 CURRENT FY7h END OFL.ATIV 
FV2S-PRIOR FY TO DATE TO END FY- PROJECT 

General '&..8SeI&blies 
PL.ANNED 7 1 1 1 91. 
ACTUAL. " " 'l!- " 

PERFORM· 7 0 " " " . ' ' " .. " " 
, ':'1

ANCE . , 
"",'. '. .; 

REPL.ANNED 
.~" 

,... :"/~~'~ "­" ~ 

, 
~' :~;. 

PL.ANNED 8 2 2 2 ! 12 
ACTUAL. '. ' '" 

:~~r.i.,,~/,;;,~, . , '.~ 
" 

Technical. Seminars 
PERFORM· 

8 1. '­ t~ " -;
2. ANCE ! 

" .~ , 
. " 

I 
I 

REPL.ANNEO 
. ,..",......~ 

!. 
~ ~. 

PL.ANNED S8 I3. Issuance of New­ ...~- ~ 12 12 8? 
letter ACTUAL. 

:J2,... !~5{~::',~, .. , ' 

PERFORM· 
-..,~ 

, " 
., 

ANCE .. ,,-,­ - , ' . 
,.' .. 

~ .~~ ~,;\, 

IREPLANNED 
. ':'" .. 

::": ", ~~. l­

. ~ ~ ........ 
. ;" 

PLANNED 
11 2' 2 h 17h.. Issuance of "Sta!ies 

1nTu ~1n1stra- ACTUAL " IPERFORM· 
. ~ l , 

tion" ANCE 
.,

,/' .. 
0, ' iREPLANNED . .. .. ...,. 

II'" 4:"'" : 

e. QUALITATIVE ItlOlCATORS COMMENT: 
Through CnT's ~ot Offic1ala P1'vgltii4.FOR MAJOR OUTPUTS 

I. S8rllIitisation ot L.A. t.be lIIaletter. General u8Glbly M~s, Technical 

Tax Of:f'1c1aJ..e to naeds in Se1 m ra, and other PubJ 1eatial8, cnT hae Pi"iIDOted 

Ta Admnjstrat1on. "If-help me! other 1n1t1atil"e8 tor tax etructure 
morm. 

2. Information ErcbImge. 
COMMENT: 

'ru Admhrtatration camaulni-CIAT 8eJ"'1n as the 
cation channel tbroughitli !1bre:rr, publ,ioat1.cos m:1 
excblmge ot o!t1c1alJ5 wb:1ch keepe tax adm1 niatrBtors 
can: ent on the etate of the U't in th1.s t1eld. 

3. C&talywt Role tar '1'Ia: COMMENT: CIA'l' prodd- the atiJlul&tion me! coordiDation 
I~l'" II ent CocmHnIUon ttlr other orp.u1.utioml eapged in tax refors in Latin 
Among Other Institutions. Amao1c., !noltr!1ng OAS, IDS, tm, Am aD:! World BIak. 

Joint eftort. han been lDiertaken • weU. 
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1'111/ ~I.IHI\L Nl'.AI:'; 10Z0'ZS (10'7111 PROJECT .... 0. 

A. I. 	~Ia'em~nl 01 pur po•• ascurr ..nlly .. nvisaged. 2. Same as in PROP? ~ YES 0 NO 

The institutionalization of D. re~iona.l. organization that will proIllOte t~ adIr.1n:is­
trotion refom ru;:oDC its members throUW1 such stimuli as information am persoMe1 
exchan~e~, library services and publications J joint efforts with international and 
other or~anizations, and technical and gener-~ assembly meetings. 

8. 	 1. Ccnditillns which will exist when 

above ru'l:' se is cchiev~d. 


An orp,a.'li za.lion carrying on such 
ba.3ic and routinized 1'unctions asz 
(a) !!'.aint.:Lining the best tax adx:rl.n 
istration library in the 1:Jestem 
H~ phere, (b) issuing publica­
tions on various aspects of tax 
administration, (c) providing tech 
mcal as 1Jistance or acting as a 
broker for that purpose amonc the 
r.embers, (d) participating in the 
cooroination of tax administra­
tion ir:mI'Ovement pro~ fr<m 
various sourcea, (e) ocquirine a 
L1.tin !w:erica-wide reputation as 
the van(;UaI"d for tax adI:ri.niatra.­
tion reform. 

2. EYidence to dul ... ,1 progress laward ,hr'se canJirions. 

(a) The liDr3ry is probablY tile beet tax AdIll1hfii­
tration library in the Hestcrn Hemisphere, (b)The
proceedineo of the General Assemblies, the Hewslet­
ters and the s()ries "Studies in Tax Adrai.niBtration" 
are routinely iscued.. '!'here are plans for a. "'Tax 
JaurnalfT umer consideration, (c) an exchange of 
officials proeram has been iirl.tiatcd to provide
technical assistance. When the budget oennits, an 
expan:ied technical ClBBist,ance proCram will be \J.n:1er­

en, (d) joint pro~ have already been acca:!­
ished m.th tbe un, OAS and the 'iYest Gerrr..an Fourrla­

l.on for Devclop:l..n£; Countries. Further plaM in 
this area are contanplated, (e) CHT's reputation
is atte8ted to by the fact that: ~l) Canada. has be­
come a Iilember 11lthoup,h not !l member of OMi, (2) 
atteniD..."lce at General /I:'8emblie~ and techn~cal 
semina.n3 hs.s been excellent, (3) CHT attracts 
joint sponsoNhip ar~roont8 \I1th other interna­
tionr:U. orr;nnizaUons, (u) its~dvisory Corr:r.d.tt.ee 
incl1.rle~ the best rr.1rrls in public finance (Shoup, 
Old.rnan, etc.), (5) it rnain~~ ::;, close inter­
chan,,~ with countries an::! other antities outs ide 
tho hemiBphere~ e.G., Er.c, Japan, Philippines, Spain, 
~~, ~6) payr.ent of rnCI::oorship fees has boen 

m

-------_. -_. 
The phase-out of bilateral 10nJ-tem technical assistancc in taY. administration by 

the end of FY 1975. 

--------- .--------- -_._-_._-­
lU. '1-,.11 fh .. .J·.IHL'·I'(.-r '!lIt ~{ thC' 0" .eel PU'PO\C r.,tJ~,· ~"I'"j,;.Jltt ,011.' ..... u , ...... t\.. ::" ~.... uClonJn.. ,r~ -::~ ~1,~::o:.duJL' of 1h~ n,,':::~:-/I 

rr£,ei~ ~I'i'hl'i'ft'lIltention that CI ~\T will be stablo e:noue'.h by the em of IT 1975 to be­
com: the stimulant for continued tax adrrinistration reform in Iatin r\r..p.rica and ~ 
Caribbca'l. 'The proc;ress rrnde thus far to ll.chiCVD institutionalization has been excel­
lent. It:is alno anticipate<'l that tho IAF and OAS 8.D well will help to fill the vacuum 
of needs that ,\m's prog~ have left. The naturo of the delivery system for techni­
cal assistance will chanr;e since CTI'T will not be able to afforo the financinR of elab­
orate ro:;ident advisory staffs. 1I00"evcr, t.'1e in:rn-avocl stntU!J an:.l knowlodce of tax nd­
ninistration i.:i tryc rcffion should no'~ require 8uCh intcnsiVQ technical iI~e:ist~nce, ..
,~s~uminc: Hell mot~vatco sclf-help imtintivcs by t~c cOtmtric~ thc.rr.selvc.." Clf\T w:u.l be 
able toprovide t..'1c information tmd ~hort-tcm rC1V'lm: of nroblcr..s anr' rccomncnciatiOIl!J 
for their resolution throueh shared i'inancine arrongcmcnts. Tho Irs ,-:111 continue. to 
provide euidtl..'1C€ n.nd other forns of help to CL\T in view of its special rcl<ltion5h~p 
to the om~'lization. 
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