
StlfOIO'_@ 
OVERSEAS EDUC...TION F"UND of the I.t·.,\~lIL· of HOln~n Votcrll 

1730 H ~rr~et. N.W •• W:lshin:~lellj D.C. 20036 Pn~ A~ ti. - 7g(., - &- l 

QUARTERLY PROGRESS REl'OHT - AID Contract No. Ln/7ll "r 
Jnnll:lry 15, 1976 

Table of-----_ Content" 
..- -. _.._-

1. Introduction 
II. Sd (-lit' I p 
111. Ihta Collt'ction 
IV. Traininf~ 

V. Cor.unllni ty Nt'(~d6 ASIJCSSDlcnt 
VI. Org;lIlil:lt iOll,lI T('cllnic"l Assistance 
VIr. 

V 1 II. Ollwr 


1. 

llllrill~', thl' repurting period, OEF field perool1lwl met vfth th~ follovinR 
volUlIlt','r org.llIl :':\t iOll!l: H('gioll,"ll Ff'dcrnl ion of Fer.wnint! IIHll i lulionn (FED1FE) 
of Cnch:Ib:Il~".I, Bol ivLI; fivll c()onlill:tlilll\ il)',l'lId"~i ill Col(,:')ld,I, Ihl' Ullioll 01 
Col()l1lhilll \:"::"11 Cili;~"II!1 (!Jee) :111(1 till' t;,~t iOl\.ll \'Olllll(l'l" ;\1'.. ·1](.... ,,! !\tl(,:::hi:1 

(CCTV): til" cO'Jldin.1I ill1: ,q',l'IICY ill CO/il.1 1l11'.I, Fl',!c-r:11 iOlll ,II \'"llIlIt:lry Oq'"IIIL~ 1

liol1n (FOV); till' !.\J(I coordin,llill): ,"lgt'llCi(':1 ill Lell,ltlul', til., Cl'llI'l ~I ~;l'([I'l'Hi:tt 

of VOllllltl!(" ~;I'I'Vj(:l' (~irC;I:~;VOL), ()Id tn, :111.1 t. Ill' A)',I'IH'V I (J[ till" CII01 d ill It il1)~ III 

Volllllt(','ri',::1 in CII'I)'1!l (flCO!{VDL). CIlIY,lrlllil. 

lIoliv1:1. Tlte OEF til·ld rl'prt'!;t'IlLlllVI' (FH) 1I1I't \Jith tIll' 11,'\/1111',1)('11.01 tht, 
J-TlllFE lr,tillill)', tl',l!:1 UO) lor tr:dllil1'~ b:llot'd (III til(' COllet'pt of /It'lf-hl'lp, illr-lll
dill/: i/Il ill-c!.'l'tlt utlldy of IIII' diltllrl'l1l tYI"'!1 01 h,'lp (I'at,'rwtliutlt:, l'!'II'q;I'nry, 
t:ell'-IIl,lp). Tit" [l';\111 i:, "ll'll.lrit\): lo !~i\'(' ,I C()lIr::,' nil I.(·!f-III'II' to tIll' :,fliILtt" 
Oq::l\ll;',:lt lOllI, ill uld,', t.n "rovidl' tllt::1 !Jith ,Ill ir'l)1ort:lIIt critl'rillll (III \,·lIi, h t.o 

b;nw J1)/l)',I,:;') III!lY:ii: .. 

Col"til,! '. TI,,' I'll 1')1 Colo:II,j:1 h,,)d r;[wlv 01,1),:: "11 :",II,·lli'lp \~it" tit,· 11"\,1 

('ooirdill,l! illl', 1)',"11' il':" Tit,· il1l,'rllll i;':lt i"ll 01 tlw ('OlkC"pl III il,'11 -111'11' It Iii 1,."'11 
vl'ry, v"I'Y :,1,,\,./. :;(11:11' 'f'."rwj.':1 1t,\V,' 111.1" !,tlll('tlll,11 1'11.1111:1':; III "l1d,I,' 111'::1 to 

oftl'r l ... tt(·1 :"'1"\'11',,,. t,) tlwit .lltili.lt" n"ll1hl'r!i; thl'!;" ,Il.' f,('(l\IlI., BIII',llt'i, 

flIJEV()I.. 11".1,,11 ill, V(J!.VIIJ.I.I:, <:'11 i :111.1 (()\t(JUI/,r:, ~; IlIt,l ILII!;I. 

Co:.t, Hi,' I. TIll' J'H to)',l'[ll1't \~itlt rov hOllrd 1':,'I:!lI('I':i :llllly:,'" \Jith I'. 
;ifl ili,III'" "')',:llli/,lt illll:' tlil'll ,'xillil illl: l'ro/',r,lm!! 1111" 1III'ir ,;,·II··II,·lp p"II'lIt i.d. 

I:,'l\"t!or. Tit" FH 101" ECIJ;,dor trw I wit II 'I"'"" 1:1I'",I ... rll pf ;1 ~;I'(;F~;V(JI. ..d ( II LI' I' 
of)'.anj,·,;lt iOIl. II", lJllioll III' IllIj('r(,11 Clltiilicllfl, I.'hli'h olf"1'1i tl;tillil1)~ In c!n'f1Hl~:lldll):, 
Tldrl r(,Il111ll1 III il\l'ol!\" !:I'Ill'rntioll lor \WIIII'II \,Iit.1t IlI'lllI('r (,,1111':11 it'll nor ""lrl1lll)~ 

cllp,Iett.y, \-Ilto ,leqllire' l.killll \Jlddl ;tllo\.1 lh"J1I to /,:lrl1 11 livill/', by IIl'\,I11I1: for otlll'rll. 
~;I)IJl(, grllt!lIl1tl'n h:IVt' IWI'I! hil'l'cl hy 1111' ~!I!.iJj..'.l, to givl' CllllHic'n til (lllll'ln. Tril,lIt 1011""

ly. till' \lurk of il Hop,,1't1 Willi lo 1;('\,1 clotllt'll to ll('(,dy dlil,ln'l1. Two HnjlProli nffi

Jiat('d wilh ~;I':(:Jo:!;V()L .ioilllly IIIHJlt:lor a day-corp cent(!!' for ]~i chilolrL'11 ill tl((' 

bnrriu 1.11 Toltl, II hl'rlvily POplJll1l(rd (\fI'l1 loci/hIp, hn,dc !l~rvicpn. A I:rIl111('<1 ('/lrly 
ddldhood IlllPdnl l /;l if! in charron of the Center. 'flan -'i~~_r~n. flrf1 pn·nrntly 
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involving tho pllrontl in 10 kina 4 now location for tho Contor. ACOVOL affiU4ted 
voluntr. vorkina with retarded childron AtO involved in marketing tho product 
produced by tho children in thoir .peciAl schooll aa well aa in exploring .heltor
d worat.hoppoedbUiti 8 tor young adult retardAtos. 

tIt. DatA Coll etlon 
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Bolivia. Th rSDIP! trainins t lUll MS b en divided into four .ub-group., 
Ipon.ibl ~r int rvi win loyon affiliate. to: provido in-d pth in

dina tlfUU.a .' progtlUlls. A .firlt step toward program analysis; 
provide d . 4 for A 'Ylt tiled form of r cord-keeping to be used in the 

~ubl c tion 0 A Culd to Privt Organications which oft r services to tho 
_uni y. 
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As follow-up to this course, SEGESVOL will spend the month of March in restructur
ing to aet up Q system for providing training and technical assistance to its 
affiliates. 

V. Community Needs Assesmment 

Colomb in • The conunullity needs llssessments "f Santa Marta and Cartagena has 
been completed nnd n reviw of their application to progrrun is toking place. OEF 
io funding the proposnl from Manizalcs ~or the survey on the socio-economic status 
ond working conditions )f working women in the industries of Maniznles. 

Ecundor. The SECESVOL needs Mlsessmcnt io in ita final star,eo; OF:F ex
pects to receive the report in January. Almont three hundred intcrviewB were held 
in Quito'o barrio La Toln. The focus of the otudy waa on the needs of poor urban 
women, particularly tho kindtl of opportunitien tlH'Y would ID.'cd in .order to nur,mcI:lt 
their family'a economic reBources. Vocational traIning oeemo to be an obviolls 
need nnd SEGESVOL'o work over the coming months will be to disseminnte the informa
tion gntherefl to ngencicu in n pooition to provide the services needed. 

VI. .0'1 .I;lizational T('chnic;ll Asr.iotIlHC(l 

lIo1ivi~. One objl'ctive of till' vioit 10 the FEDIFE nffilint('!l by the four 
FEDIFE fluh-grollpn io lo nhnre with theIU the concluDiono rcached hy the groupo at 
the Gl'ncr:d A!llIemhly; o Ill' U,,11 the need to have ench affiliate nnmc three ,I{'legntes 
to pnrticipiltl' ill tIll' April ml'eting on tlw relltructuring of the f·pdernciiin. The 
General Asrwr:lbly illno decided thllt t';JclI affi.linte Ilhould .1Il:lIYl{, itr; (MIl 

orp'lllliz;lt jO[l:I1 Iltrucl\lrt'. 

~;~:~~~:::. Thl' FH TlGOilitcd 1',lell c()ordillntinl~ n~ency villilt'd dllring lhin 
period in iUI prt'II1'1l1,ltioll .11 tIl(' fir~;t ml'l'tillR of LIlt' Il.ltion:ll orglllli::lltion, the 
CCTV. !;ItI'I1!lO .1!]:ll!III'd the Zonn Sur ill prt'pnrinR for thin r:lel·tilll~' Zonil Sur in 
U'.t1dc up of !our coordinnting "R('I~ci~-r; and ill Ollt! 01 I iii' llar"t' ZOller! ....h·icl~-;;;-"k~ 
lip tIll' n.1tioll1l I llq::111 i ;~al inn. Thl! OEF F i ('Id !;u!lt'rv ihor :Hld Fi"ld Ih'l'r('~jelltl1t ivl.' 
of[('rl'd intt'lwiv,' It'c!llli ...d illll;l!;filtH'I' 10 Ihl' r.CTV {It i[n firnt 2-d1lY 1nl'l"linR, 
uhf'r.· all nd::dllintr:lt jv,· ,\lid (:Ot:lmllllicatioll'l lltrlJclllrl' \J.III OU11 inl'd ill dl'l"il (!l(,(' 
Att.,clu:II·Il(1l I I. II). TlII~ !lInclillllfl pC tilt' CCIV wl'rr' dl'lilll'd :w 101101.'''; ';l'rVI!11 

{Hi tll',,\t .. !;m:1ll Illr IIII' vcllllntl'('r r:llIVt'::1I'1I1 ill C(\lo:~hi;j; r.ivt"11 1"KIIl Ilf.·)llItl In VII
Illllt"I'riul:1 nil .111:11 illn:1l 1,'v .. l; Il'c(\r:n:a'ndn vlllunll'l'r Ilctivil 11';.1111 iI 1I:lti0I1.1l IC'vcl; 
'IPrVI'" ,1t.:1 1'II'/iI,"!" J:rollp; i" IIII' Iq:-ll r"I'I'I·rll'lll,llioll of t.1H' VOlllllll'1 1~l(IV('ml'llt 

Vi'l-l-virl 1111' ~()V,'rllllll·!ll, 1>11'11 .lJ',"Ilf"V i.; 1(1 ("olltrihlltl' ')7. of itll budRef to tht' 
CCTV, F\lltHe' pLII1:; .Ir,' 10 r"vll..... 1l},"'1'11VI'!i III th,' CCTV, to :1111'1'1 t,y-);, .... ,I nnd 
to 1'x.pIor .. 11111"1 1IIIId 1111~ ';"111,·,'11, 

C,,:1I1 Hie.I, fI 11"01:11,1:1"111 of th,.' rov hy··L, .... ·, Willi clIlnpl(·I,·" .... i'" lh,' m".1or 
( CJ r til, () 11 !.'til' I i 1\ I II) ~ • I I 1 ,. r 1.1 I 0 I 1:11'1:1 h,' r IIIIi I' ;llIti r C" til' til ltd h iii f i (~II .. II II fiR It t, II 0 ( 

me'mll"r Ii , r;!J!I',i, I". ''';:~:lll1''I' r:wl:lb"r"tdl' \J.1Il :d,lO fl'vif'IJ"d. 

EClIl1dor. II Iii lilly d.I·,' \JIIII lIlt' ACOHVOL tliljllill" tPHln, 11\1' I"PII!.ulllllft Rrollp 
"d.t.ldn till' ;1J~rIlCY, 11l,'IIIllIl'd ()II (IIIIIIIW IllId ('h;11I1~" 1Ip-1'1l1". 1'111' ("PIHlld! illy' ..~roup 
nunllllfl th~ IIrc i 1 i/llrd ll~m"e'rll in tllf'lr tllH'C If Ie llfp,/IId11lt '''I\ill jllohlc·mn. Two 
(ilm!! r1t'IlJilll~ lJilh pf(ltd,'mn IIJ fill U'V.llllizi\linll IH'I'VI·d IW clltillYfltn (or llillrunnion. 
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Recommendations of the study day,were: 

--consultants should be requested, not imposed 
--client organizations should suggest change, not consultant 
--the entire organiz~tion must be involved in the change 
--consultant must be aware of current status of the organization to 

determine where the organization wants to go 
--visual aids should be developed for use in consulting 

A SEGESVOL affiliate, AllEI, assists people with incurable diseases. Since there 
is no hospital for incurable diseases in Quito and exioting hospitals discharge 
people with incurable diseases, ABEl finds lodging and provides care. ABEl has 
just acquired a home and expects to be able to receive 20 patients. 

The group llpproached SEGESVOL to learn how to set criterill including: which 
patients of ABEl's 32 should get priority in their new house; what criteria should 
be cstabliohed for patients attended to outnide the ABEl facility; what roles cnn 
the volunteers assume in order to be more effective? The SEGESVOL needs assess
ment committee, \oTith technicnl assistance from eEl-fA (Center of Motivation and 
Consultancy), h.-w asoisted ABEl in deoigning a queotionnairc to determine c'Jnditions 
of the. 3L p.1tients nnd what vnrinhles (health, finances, age, etc.) could be 
conr,idercd in acccptinr, them nt AllEl's new facility. 

VlI. lntcrcnmbio 

Two iBuueB of Intercambio were publiohed in Lhis period (sec AtlachmcntG 
III llnd IV with the F.n~li6h Trnnniations, attachments V nnd VI). They continued 
to ft':lture .1ctivitien '-lOd material f(·l.1tl'd to International Homen'fJ Ye,1r. 

The October i!;!aH~ inchlded thl' ConcllwiolHl of th .. Fin;l :l:!tion.11 h'oml'n'n Conf;re!Hl 
in l'aril!'.IJIIY, .111 activily in which OEF W.1U directly involved throuf~h the technicnl 
:lJr;i[Jtilllce offl'rpd hy it·; HI'r,ion,11 Progr:ulI Devl:lopl'r for L,1tin t\lncric.1. 

TlIP n(,IJly IOllllCled !l:itional Volunteer ,\gPIlCY of Colomhia han rcqllc!;tcd 25U !lCtn of 
}'!!.~..:!:5:':1..f2111..i~), for 1';lcll of tllP cnorrlit]:)ting nI'.I'IlCil·/l to di!llrihutc to e"ch (If ito 
l:wlllh\Cr oq::l1l i ;~"L j()Il!;. 

All nell!'d ;\1,' copi t'!) of curl'l·r.pondf'nce n~ceivcd freml rcndortl regnrdinr, the impllct 
of Inl('rc;lf:lhio in LI\(· fil'ld (Attachments VlI, VIII, nnd IX). 

V IT 1. Of In'l 

ColOl'lld,l. Til.· C(·l\l.ro Ill' Oril'ntneion ;;-pmPllinll (COIJIlf1( llillJ: for YOllnl~ '~oml'n) I 

11 COVOI.lltJll.A ,lIfilial,:, r"ceivi;lg OEF I,'chnicill n"llrlilltllllC(' ill ('"rapId,in!; tllI~ 
1'1l1l1l111l,'I,joll III Illl ("'111,'1 \.Iilh tIll' 111,1" 01 till' J',ov"nUll('nl oq:illli7.:Jlioll, lll" Irwti
llll" oj F,II:llly ~;"lvil'I'I; (ICIIF), IIl1d ";1'1 ,!I'in r"qlll'nll'd filllll\l'l;l1 illJlllllt;lIlCI' from 
11\1' 1IlI.,·I--A! .. 'ri";11l Flllllldalioll whidl I'. 1'1''';''lIlly I:llllf;i,I .. rilll: it,. propon:lI. 

lll" 01:1' 1'1{ \.1,,111.('" 11l1"IlIlIV,'I'/ WIth II ... MJIIVOI. ilJ:"II'Y "11 illl I'loll'cl 111 , .... ,./1 Pl('!l 


,,111" 1111 Ih,' Itll'lll )',,''1I'rlllll''1I1. II! Ilpprovr' 11\1' I'IIIV,' from LIII- I'r1'!If'III 1IIl!lllllitllry Ilwrk,-I 

10 I I If' III'\Jly 1>11111 till", '1'1111'" l~rllllJI!I \.I1're' illvlllv".1 ill Ihi,. \,roj/'('t: till' )oca) 


/tUVC'IIU:II'III, IIII' II1MVtJl. '/1I11111t"1'1"1I :\Ild Ih,- \tI;lrl\l'1 ,,"ra"II. ANAVOI. 11110 IlIkl'l] II v.·ry 

1\('1 iv,' 10),· III 1'1'('llIllIr11l1: 11H·tnllllkil'"1 ;llIthllrilif'~1 IIlIlJlpIOVC' tId" movl', ""Idch 

\/.)/1 flnllll.,. ,lilliI'. Thill 1I('lioll h," ('ollll'i"llt.-,1 1(1 I hI' vl'ry po/dtive' imllg(' 

I h,· VIII 1111 ( I't~ r hl\" 1II t III' ~1.'.1 .. 1 I i I] C III,rnllll i ( Y. 
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