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I. Introduction 

During the reporting period, the OEF field staff ,spent most of July in 
~'lacbtractot\ ilt OEF !lC'adqnnrters. Thlil tihe ua!: ofJsigned to: evaluating ~,]ith ' 
the Washington staff the program to date, planning the third and final year of 
Ol!:F IS on- going program, sharing the progress of the procram t-1l th board and com­
mittee mm~ers, analysis of future projects and special training in organization 
development. 

Emphasis in the loot year of the contract is I)n increasing the number of 
self-help progrruns run by the voluntary organizations; this is a change of 
approach for many of the organizations. A ueekend training program ':'m by 
Niguel Bernal, Associate Professor of Hanager.tent at the Univp.rsity af \o1e~t 
Florida. focussed on strengthening organizations as change agents. 

The netT Field Representative (FR) for Costa Rica and Bolivia, Gilma Pala­
cios, participated in the staff oessions in WashinBton in July and received 
field training \lith the Field Progr,:u:l Supervisor (FPS) in Costa Rica in August. 
She ui 11 begin \lork in Bolivia in November as detailed in OEF I S Quarterly 
Report of July 15, 1975. 

OEF field personnel met uith the fo11ouing groups: two,,' coordinating 
agencies in Color.lbia, the Coordinacio'n del Voluntariado de Huila, COVOLHUIU, 
ane the i\soci~cion:J\ntio'1uCrta del 'VOlll:'tl1rinuo, , ADEVOL; the c( n~;din~till[; .,cency 
in CC,r.tll 'Iti'Cll, t.he rCl"~rdcion de Ol"[,anizocioncs Volun: ,n-fn~, r..~OV; Uic t\10 co~ 

ordinotinB ngcncico in Ecuador, the Sccretnricdo General de Servicio Voiuntario. 
SEGESVOL, Quito llud t!w i\gencio Para Coordinacion del Voluntariado del Guayo!], 
ACORVOL, Guayaquil. 

Since the Colombian Frl had to spend additional time uith the Union de 
CiudadanllD de COlol~lbia, UCC, OEF Hill not receive her report until mid-Novem­
ber. A complete report on the technical assistance offered ir Colombia 
during tide reportinG period Hill be included in the next Quarterly Report. 

II. Self-Help 

Conta Rico. The FR for Costa Rica met \7ith the presidents and members of 
four FOV affiliates to aosesa the self-help potential of their programs. 

The Vicentinas Hr.ci 110 affiliate· uorks \}ith the aged and the disabled. 
It nOH gives emorgency help (sce self-help Bcale Att~~!mu;~t ~.>. The affiliate's 
first atep in moving ito program towards a self-hcLp one is to collaborate 
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\-lith- the- Family Allot'1ance Office to fJtudy the feasibility of building a center 
for the elderly. This center will meet the food and housing needs of the aged 
and offer work opportunities. 

The affiliated Grupo Pro Enfermo I1ental of the National Psychi:ttric Hos­
pital norks in rehabilitating mentally disturbed people. The Grupo is not-] 
recruiting a net-! corps of volunteers to ~'1orlt in the mule adult tl1ard. A study 
of the self-help potential of this program is underway. 

The affiliated Homen's Club is mede up of English-speaking volunteers 
t-lho offer economic assistance to various organizations tl10rking for the develor' 
ment of the community. The club is planning to develop a self-help project 
in which volunteers will participate directly with the poor. 

The Barrio Pinto Co~nunity Center program, offering nutrition and VOCQ­
tional training for t1omen, has excellent potential for gr(lt~th in terms of 
self-help and with some technical assistance in organization and plannin8 can 
have greater impact in the con~unity. 

Ecuador. The FR t-7aS unable to visit SEGESVOL affiliated inst! tutions during 
this period as August and September arc vacation mcnths in Quito. She does, 
hO~-1ever, report the follou1.ng gathered from affiliate member volunteers. 

The affiliated Patronato runs a program in nutrition that has recently 
been evaluated by the parents of the recipients who enthusiastically request 
that the program continue. The parents have reque~ted, in addition, programs 
of sex education, fwui ly planning and training in Human Relations (Leve 1 III 
of OEF Training Design Manual, sec ~tt~chmen~ B). 

The affiliated members in the health service area are embarking upon an 
effort to coordinate multiple volunteer groups of the six major hospitals 
in Quito to more effectively work with the poor of these hospitals. 

ACORVOL has taken on the role of consultidg with affiliates requesting 
technical assistanc~ in organization and plonning. The nlajor quest ton sur­
facing from the affiliates i::; -- hOH can \1e mount self-help progrillils? Three 
organizations have requested assistance: the Asociacion Ecnntoriana de 
Ninos Retardados, an agency running a school for the rehabilitation of the 
mentally retarded; the Damas de los Ingenieros Agronomos, Hives of agronomists,' 
whose major effort up to not-! has been raising funds for scholarships for poor 
children; and a group of bank officers' wives, in the process of formation. 
ACORVOL will help them develop concrete self-help programs. 

III. Data Collection 

Costa Rica. On-site visits to FOV affiliates have provided additional 
data on number of recipients affected by each program. The Vicentinas Hatillo 
reach 14 persons; the Grupo Pro-Enfermos reacheri 77 person::;; the Barrio 
Pinto community center reaches about 80 women a year in vocational training 
and 250 families in the nutrition program; the recipients of the Homen's 
Club is difficult to measure since econo~ic assistance has been the past focus. 

~dor. SEGESVOL is analyzing the questionnaires rece! ved from the two 
most recently affiliated organizations in terms of baseline data and self-help 
potential. They are the Ropero "Lola Villag~mezq and the Comit& de la cB'mara 
de Industriales de Pichincha -- the former organization working with the 
elderly and the latter working with the hospital poor and with children for 

http:follou1.ng
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t-1hom tbey provide scholarships. 

OEF has shared with ACORVOL the Arlington League of Women Voters' Spanish 
language directory on s~rvices available to the community, which was recaived 
enthusiastically 8lFa possible future project. The information from the ques­
tionnaires recently sent to the 22 affiliated members will be a valuable re­
source for this project. 

IV. Training 

~a Rica. The FR gave the third level (Human Relations) of training 
to the training team; she a!so reVietoled the first two levels l'1ith them. 
The training team gave tl~O courses in the first tt070 levels to 52 volunteers. 

Ecuador. The FR felt it was necessary to review with the SEGESVOL ~rain­
ing Team its goals. Demand has been so 8rcat that a second first-level course 
(see Attachment B) 'Was given by the ACORVOL training team to 46 volunteers 

although it was not planned until May. ACORVOL also gave its first second­
level course to 16 volunteers. The participants were pleased with the first 
first-level course given in June, 1975; they said they were well able to 
put their nel-11y acquired concepts into '·.practice. Evaluation of the courses 
given during this quar.tet ~i 11 take place in October and January. 

V. Surveys of the Needs and Resources in the Community 

Costa Rica. The FOV is surveying employment opportunities for l~omen. 


Ttle first stage, intervie\7ing employers, ha<; been completed. To accurately 

d~termine need~ and resources on which to base further action, the volunteers 

feel the next step is to interview the women ilorkers themselves to determine 

their need~ for obtaining better jobs. 


Ecuador. Three of the six phases of the community needs assessment in 

Quito have been completed by SEGESVOL. The survey team is satisfied \Jith 

the consultation offered by CEHA, the Center for Hotivation and Consultation. 

The field work has iJee[} an invaluable c;;pcrience for the voluntee':'s in bring­

ing them directly in contact with community needs which they have the poten­

tial to meet. 


ACORVOL has settled on one of three proposals submitted for its needs 
assessment. It is presently negotiating uith "l potential funder to pay part of 
the cost of the survey. 

VI. Organizat:on Development 

Costa Rica. The Fil has held two study days l-lith the FOV E'Kecutive Boari 
and members (35 persons, representing 12 affiliated institutions, participa cd) 
to define objectives, revise by-laws and change admini9trat~vc structure in 
0rder to provide clearer direction for its activities. A result of two study 
days was the request for follow-up sessious on the reo~ganization of FOV. 

Planning sessious were held with the training team for the work to be 

implemented in September and October. 


~cuador. SEGESVOL tvants to give 1ts new by-laws a trial period before 
submitting them to the government for approval, and plans holding electi ons 
in November under the reVised by-laws. The FR worked with the Motivation, 
Public Relations and Fi~ance Committees, to help them function more effective­
ly. 
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ACORVOL has formed th1."ee new committees: Motivation, Public It,lations 
and 	Finance. A study day ,.,as held ,.,ith the board to establish the f""ctions 
of each of these committees. ACORVOL has r1aaned monthly meetings of the 
board members and committee representatives to establish channels of communi­
~tion among the various groups in order to resolve problems and coordinate 
efforts. The attention in the coming ~'leelts is to concent:'ate in the following 
areas: 

1. 	 fiaancing and selecting of volunteers for community needs assesrnent. 

2. 	 scheduling of committee and 8ervic~ area meetings 

3. 	 information needed for a directory of public and private service 
Agencies 

4. 	 financing 

5. 	 identifying possible candidates for employment as ACORVOL technical 
rt"source person 

6. 	 overall man~gement and administration 

VII. Intercambio 

Attached is the August issue of OEF's bi-monthly Spanish-language news­

letter, Intercambio, t'lith an English summary (AttachmentS C and D). 


VIII. ~ 

The Union de Ciudadanas de Colombia (UCC) the Colombian Union of Hemen 
Citizens held a national 3-day seminar iii. August in Bogotd', Colombia fo1." J5 
of its tvomen leaders. The purpose of the seminar Has to study legislation 
related to Nomen and the family, 1:n order to bring it to the attention of 
the public. 

I

OEF 	 provided financial assistance foe tile participants to travel to Bogota. 

Since the passage of the Decree #2020, Igualdad Jur{dica de Sexos, Legal 
Equality of the Sexes (sec Attachment S). The UCC is making certain that the 
changes contained in the decree be made !mmm to its membership and to the 
community. 

The UCC had worl~e<1 on a study of the legal rights of \ommen before the 
passage of the decree (see Attachment ~); the logical next step was a seoinar 
focussing on tollOt-l-Up. The seminar objectives are as follows: 

1. 	 to knm., and ana lyze the fami ly code so that the members of the UCC 
can make a critical judgment amd take a stand, 

2. 	 to become a\-la1."1.: of the socio-cultu1."al factors,· 

3. 	 to orient the UCC members so that they can intelligently inform 
\lomen of the socio-cultural problems facing them. 

EGE/ecr 
10-31-75 
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OVERSEAS EDUCATION FUND of the League of Women Voters 
.1730 MStreet N.H., Hashington, D. c. 20036 

Description and Use of the OEF Spanish Trainin~ Desip,n Manual 

The Spanish training desi~ manual '\-Tas designed by the OEF field staff for 
use by the newly established training teams of the coordinating agencies which~ 
having undergone the OEF training, he.ve no difficulty in follo"ring the format of 
the manual "Thi ch is that of a brief outline. 

It is purposely in outline form to facilitate interpretation by the training 
teams based on the specific needs of its member institutions. 

In general, we do not distribute the Spanish draft version for outside use 
but use it onl~.r as reference within the organization. 

Enclosed is an Enrlish synopsis of levels one throuRh five of the Spanish 
training design manual. The training teams have received courses in the first 
three levels and "rill this semester receive the fourth level just made available 
in manual form. The fifth level is in the process of bein~ made available. 

One training level may require from six to ten sessions. A session includes 
a morning or an afternoon. The duration of the course is based on the time avail­
able to the ~roup and their level of experience. 

Other refere~ce materials used in conjunction with the manual include: the 
UN document on Human Rights:, f.Ns Valores EtUnanos en la Administracion de Insti tu­
ciones de Bienestar Social, by Dorothy J. Kiester and also the OEF Training J·!anual 
Prospect.us prepared by D. Kiester; material prepared at the 1970 Seminar of ACOVOL, 
Colombia and the Coordination Series published by OEF. 

Visual aids and other educational materials are necessary tools in many of 
the exercises used to facilitate a better understanding of the ~oncepts set forth. 

http:Prospect.us


English Synopsis of OEF Spanish Training Design Manual 

LEVEL ONE: MOTIVATION OF THE VOLUNTEER 


The volunteer. This section seeks to motivate people to commit themselves to 
voluntary service by enabline th0m to see the necessity of their personal contri ­
bution towards the development of their community. The concepts of development and 
social change are analyzed. The concept of self help is studied in light of pater­
nalistic tendencies in many current voluntary prop,:rams. 

TraininG. Emphasis is made on the need for the volunteer to be trained in the 
knowledge and skills necessary to be an effective chan/3e asent "rithin her orr:nni­
zatioll. The pro~ressive levels of voltL"1teer training cover, in addition to this 
level, the philosophy and techniques of volunteerism and human relations, an inten­
sive course in administration and finally a course on the effective volunteer. The 
responsibility of the organi7.ation to train its volunteers is emphasized. 

Coordine.tio:1. The definition of coordina.tion is analyzed. Th~ traditional 
individual effort of volunteers is conpored to the value of a coordinated volunteer 
effort in effectinG chanr,e. The different kinds of coordinating activities and the 
functions of a coordinatin[~ aeency are discussed. 

Apulir.o.tion and ~0tiv['.tion. At this point, un evalua.ticn of the course in 
terms-of-{ts applicabilft.y-·iS unrlertakcn. 'I".le need to put intc p::-actice the sub­
jects co"ered in t!le course wi til the orr,anizations the parti cipnnts are involved in 
and with others is emphasized. 

LE~L T . .';): PEIL02·0F!!IC CD 'i'EC!lJ!ICAJ. BASES OF VOLTJlITEERIS~·l 

Sorial philo~?phy. The belinf in the dignity of the individual and in the 
abilit~r to help 11::'l'self and with oti1C~'S .effect chnnr;es in her e'r:ironment are re­
flected upon e.r.cl discussed by the participants. Tne dir,ni ty of the indi viau::.l is 
bRsed on resIJcct [l[,d acceptance of di fferences ",i thout prejudi ce. The volunteers' 
role in prol!!otinr. ~Jel f'-deternination throuch providinr, means of education ['.nd ex­
perienc2, imd t:1cr~'by fLlrni~hi!1f3 the individual '.<ith alternatives is emphasized. 
Trle mul,ipulativC' aspects oT patcrnali03r.:, ,·;l1ieh nrc contrury to the ai;. of pror..otinc: 
self worth, arc a130 reviewed. 

The vo~untr:er, The folIo"] nr. ideas arc covered in this section: the charac­
teristics of a eood voltmteer·. .:lnt is and "hat should be the irnar,e of the volunteer: 
what is \-'ODlI1."1' s role today as compared to the past. 

The art of parti cipation. Analysis 0 f the objectives of any r:roup is fundamen­
tal. Discussion of obstacles to participation are studied alonr, "lith whut is con­
sensus. The concl.,!,t of conununication, kinds and ftmction are studied. 

Principles of orr:anization. This section focuses on those principles which 
enable the participants to see the importance of channeling all efforts through an 
organization. The concepts of purpose, objective, investigation, planning, super­
vision, evaluation and chanGe are analyzed. Analysis of the orp:w.i zational struc­
ture within the participants' organizations is studied. Functions are also explored. 
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Social reality. This section gives the r,roup the opportunity to recognize 
the social problems of their cormnuni ty, hO.T they are manifested and their conse­
quences. Also, it mruces clear the necessity of action genred to eliminating the 
causes. The concept of society is explored. Statistics, social realities and the 
relationship bet•.·een the volunteer programs er.d the socilll reality are focused on. 

Coorc1.ination. This section aims at the group comprehending the value of ef­
fecting chunge through a cool'uin::ltecl e:fort in reachbe: an objective. The concept 
of coo:.,'dination as p~esent~d in Level One is r2v:i.eved. At this point exercises il­
lustrating the results of tunnel vision, isolation of functions, poor ore;ani zo.tion, 
and immaturity OJ1d competition are introduced. Emphasis is mnde on the amo~t of 
time needed for action to lSi ve results. 'J.'he need for coordinating the various kinds 
of resources is studied. 

TlJis level is at tho; iJ·::e.rt of all the levels of traiJ1inlj. 

D2"e~...?E::'~~~1t of_t}'.c SE:l.:~_c():.1cc~t;:". This ~e~tio'1 explores in dt)pLh the influence 
the d0V"lor:r'~;lt of t:lc~ seli' concept has on the behavior of tile inc.l':'vichal. 'J.'he sub­
ject of "=!L·'Jtion~l :::;C:::T!.'~ ty w;li:.:h is b2.s,;: d on childl100d e)..-perier.ces Imel hOH it re­
lc.tcs to r..8.turit;, is cl.so d:i,scussed. :CxGL".plc5 of positive hur..:l.",) relo.tio!,s experi­
ences are set forth u,:el Qn~~yzed. 

l::,:,,'~!'_~_~~l~:t:i:::~,s. This secticn e.il:::- I'.t ;:'ll:i:1G the r[J.rt:icil)i....;lt,~ o.·~·:lrc of tl~dr 
0',,'11 bc;lJ:l'.< c·r n,'lci th:,t 0:' ,,',ilol's bac;r;c) 0:1 the prillciple of the elirni ty of t1,c il:-:li­
vidual. r;~:ifc:rc;:cc:; of ['.11 J:ind:- D.!'td respect fo~ th{~sf' differenc~s is el"T',hr.si7r.-d. 
Acce1JtC:lJce, CCl;rtJ:,~y Emu "'Tcl:.lity n..re u]l ke:r word3 .:hich nre de:fined in c1.0'..:;.:il. 

LEVEL rr='I:\:
._------"-+----------------­

~_":":..tJn.(1 _~!.'~c~~~~~"0.c,. 'l11is section cl·'"'~ u.s ,:lint un 011Jf'Cti \"C' is, it.:; ir.;f'01't[lnCe 
and r::~L:,,;ion to r'l'o~~'u:;:nin[', RJ1c1 the nc':u for it tG he r:,ca.surn~Jle in tel'::::~ CJ:' c]"')­

C'l·(:t~: r~st~lt[:. rr: .... ,: V~~i.8V~ ::.tC':)~ 0;' ~;tUUyi:l:--r t:]C' n0t.:~ds £uld :i~lt('rests of the co:=-:­
IT,U!li t:/ nnd st ~l(lJij1r: tilt'! n S01<1'C'S e.vl.il::blc in t,o':,h tile (l'("':~:ii .~(lti or, ::':1C~ the CC':;l­

m1.mity "~rC' nec:,;!:',':~~·Y in c"':cc:::iI'Jinr: oojl)ctivo~. Tile ci' ·:tw:lcs to Y'e'!chin[~ olJjec 
tives are o.nn1::I:(:':' and the: il~rf)~t:mc0 of I.lT'rl~'in[~ the ii:.;;::r.n i\(~l:..tL~::s level t.o this 
sectic;l is rc-;i,,,'"·.'c1. 

frc'.~~[1J'lI::.l~!]!~.J:l'::.' 'fh i;; section j s dc'vot'C'd to devdopin~ the necessary steps 
for e1'fE,cti V'2 pla.nllinr:. 'I'lie V).:;:;ible sources for pror;rwr. ulternati ves (church, 
l3ovcnun'2nt. privute orUl.!Jl zaLons) are studied and t.he need to estnblish priorities 
is clear. 111e factors ....hi ch dcterr.1ine acceptability are eva.luated (time, cost, 
urGency und cupo.'..liJ..ity). The sj1ecific o1)jective is nnc.lyzed a.I'Jd HIe ten steps to 
prolSrazn plo..nnirl{' nrc unc1c!"tIJJ:Cll. 

Functions. Analysis is mnde of the four factors Hhich determine functions: 
paten ti:.>.ltoserve, opportwJi ty, well-defined functions, and the nbili ty to exer­
cise then:. The functions unclerta\t;en by the boord of di rectors, committee members, 
supervisors and consultants in an orGanization nre coreful~y o.n~vzed. 

The relationship and functions of professional and non-professionals is out­

http:iJ�::e.rt
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lined in detail and is seen closely related to the content of the Human Relations 
level. 

Evaluation. This section explores the concept of evaluation, its basic prin­
ciples and the factors involved of purpose and design. 

LEVEL FIVE: THE EFFECTIVE VOLlmTEER 

This level examines the process of effective volunteer development, from the 
point where an ini ti al interest in voluntary "Tork is stimu.lated throuc:h orientation, 
commitment, COmMittee membershi~ and leadership. The level goes throueh all the 
stages of progressive responsibility endinB in an analysis of the role of the ex-
President. 

(This level is in the process of being d€[iGned.) 

EGE/mb 
2/10175 



(Attachment 2) 

Translation 

FOV, Costa Rica 

BUDGET PROPOSAL 

Submitted by Jesus Acuna Garcra 

Feasibility study 	of supply and demand of female labor in the 
San Jose area 

General Objectives: 
Establish a quantitative framework with respect to employment 

possibilities for women in the San Jo~5 metropolitan area. 

Geographical and numerical scope 0£ the area under study: 
Approximately ~ institutions, such as the Labor Ministry, the INA 

(government vocational traini~g institutio~~nave information related to our goals. 
In addition, it is importan~. to incl~de a representative number of work centers 
in the suburban areas suc', as Goicoechea, Pavas, Curridabat, etc. due to their 
increasing significance in industrial activity. 

Therefore, we must count on at least 25-30 interviews in order to 
be able to set up the directional parameters for the work project. 

General hypothesis: It is supposed tllDt the problems of women in low-income brackets 
and marginal environments is related to her lack of training and general skills which 
prevents her from becoming part of a productive world. 

On the other hand, the market is flooded with certain skills 
and the supply and demand do not have cor.aTIunicat ion channels open to them ...:hich 
would provide some type of ~quilibrium. 

Sketch of the Work Plan: In order to establish an adequate labor program directed 
toward achieving an adjustment of unemployed and under-employed groups of women 
workers to a better standard of living, we consider it necessary to: 

a) Set up an adequate work plan through feasible projects. 
b) Produce ir.vestigatory tools such as pamphlets, questionnaire~ 

etc. 
c) Give a training course to participants in the survey. 
d) Direct and supervise tlw gathering of data and reports 
e) Select and process the data. 
o 	 Prepare the final report and conclusions and 

make recommendations as to projects that would be 
adequate,given the results obtained. 

Variables to be researched: 
Data will be gathered concerning the ~ol1owing: 
1) Demand and type of labor 
2) Supply of labor available. 
3) Periods: 

of greater supply-------­
of lesser supply--------­

4) Demand at periods of greater and lesser demand. 
5) Reasons for lay-off, retirement and problems with laborers. 
6) Difficulty to obtain workers. 
7) Job qualifications. 

In addition, any other point considered to be of importance to our objectives. 



FOV Budget 2 

Budget for the study: taking into consideration the different phases of this 
project, the expenses could be broken down as follows: 

a) Training course for the work team ~ 300 
b) Total interviews 575 
c) Selection and processing of data 690 
d) Living and transportation expenses 500 
e) Technical aid and consultation 300 
f) Secretarial help, etc. 700 
g) Paper, supplies and other work tools 435 

Overall Budget Total ~ 3.500 
______(=412 dollars) 
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Ie --Casilla LL71 - La. PazDirecci6nl 
.- Roc~.i.·-.'"Cd ct.' to RESPONSABiES:-

OCTUBRE, 25 de 1974 1.:.::<10 cc to' - Dra. Marl:n!H)6r-doba ,M.Fec!:la: 
.. }'':'-ie i.'!':";;:'rrZ~G.e Elsa Doudo ee-&v:l.1la. 

Ano 1.1> No. 7 - 1;74 -- --

SEGUNDO ENCUENTRO DE PRESIDENTAS Y SECRE­ HOMENAJE DE IlCONIFII Ii !J.S MUJERES DISTIN­
~S DE CONIF, organizado por e1 Consejo GUIDnS DE BOLIVIA 
Ejecutivo Nacional, que se llevara a cabo E1 Domingo 13 de octubre tuvo 1ugar en la 
del dia jueves 31 de octubre a1 domingo 3 cede de la Instituci6n un homenaje a la 
de noviembre del presente ano. "Mujer Boliviall y las senoras Distinguidas 
L~ca1 Casa de cursi110s de las Herrnanas do los diforentes Departamentos, donde 8e 
Nisioneras (;ruzadas do 1a Iglesia, Aveni­ manifesto la satisfacci6n por estas dis­
da Armentia # L28. tinciones. A1gunas recayeron en 1emeotos 

formados por "CONIFII. 
~O-, 

NUEV,i ME&. DlRECTIV" DE CONIF V;,.LLEGR.LNDE 

Presidenta Sra. Elena C. de Dorado 
lra. Vice Pdta. " Olga R. de Cabrera 
2da. Vice Pdta. " Norah J. de Va1verd~ 
Stria. General Srta. 'tstof~nia Ca1zadilla 
Stria. do Actas Sra. Isabel Lino L. 
TelJo::era Srta. Carmen Aguilar P. 
VncalCIJ II Dllia Sossa 

Sra. Daisy de Guzmin" 
" Delicia do Figsroa" II " Victoria de Ca1der6n 

Martha de Paz 
" .. r._ Lola de Rueda 
" " ~Lurora de Barrientos 

Fe1icitn::oa a J.p, l:ueva mesa Directiva augurando ~xi to en el desarrolll') de eu trabajo. 
---- 0 -----
PROllOCION DE lrl };UJER 

Un hecho mu pr~~~ao1io que enorgulIece a fa mujer, es c1 ingreso de la Sra. Teraea 
Gru.'Jbert de Dehe::a a la ";,cademia de la Historia" por 10 cool CONlF Ie hace llcgar 
suo congratulaciones. ----- 0 ---
BINGO, para 10grJr 1n realizac!6n del ,r'.':"- CURSO lL,CLI Is. SUl'l:.R..CION DEL VOLUNT~LJ)I-! 
gra:nr. a faccior..lrae el ailO 1975 "MO Inter- O.l:..F. - C.O.N.l.F. 
naciona! de 1a l1ujer". Del 11 al 18 de octubre 
ComiDiones: Participantes: 
---~ Control do FondolJ y puertu Betty G6mez de Flor 

- Venta de Tickets Olaga Humberg ge Pacheco 
- ArroBloa, regalos, donaciones Laura U. de Zamora 
- Prc:-.sn. y Prop9.gan::b Corina de Uriosl.e 
- Si11a~ Y ~blone~ Oliva R. de Divalo3 
- P.efrescos Pre p.:u-aci6n y i:.ntrega Graciela Lara de Pei'iararxla 

Fecha 16 de NO'lielTlbre, a hora3 1:30 kcal Elena Suarez de Cam~-.!ro 
Club de "L, P;.Z" MargJt Barriga de ~arez 

---- n ----- '.idol Barriga de Tond6 
COHi::lrr,JlIO CllLTUILL i'ersonal de CursC': . 

"CON IF", In:;titucion feI:"opn1m que Itrabaja Peru Martinez de L6pez 
con tea' n por el.<les:lrrolln intelectuill de !let ty lnchicadr SaJno.6n 
In. mujer bolivi.wa:; v6' cvn l;raii- s.Jtisf:Jc- - Con verdadera soltisfaccif.n "COl'IF" ve 1a 
ci6n todo progreso que el respecto se efec- ~re!lecuci6n do los curs~s de Capacit.aci6n 
tUa. felicitando unn ve: mas el empono voluntario 
Hace poco dio'l!r:;ue fie llevo a cabo en In. de las competentes profesorlls y se eomplsC'e 
flalTl!lnte ~(,J,'Ja de 1Il Cultural! de e":t.:l ciu- en anuncLlr que se viene preplrando 108 cua-­
dad, un'l mrpC'sici6n de pintum .contemp6- B"S de II nivel a un corto pln.w. 
rMNl. rr,alizado pr>r unw ,?O pintoras boli- ---- 0 ---­
viana". No ell ;.'1 primer:. veO! que se efect6a en Ill. composici6n, se no~bClo oldelanto on 1a 
una exposici6n femenina; const.-lntemente se ~cnica, precisi6n en el pince1, en n1gunas 
v6 exposiciones de esta indole. Lo que se sobriedad en e1 color sin dejar de haber 
quiere dcst;,c'lr on eate momento es el con- expre3i6n. Los "collag" con materi.:ll 08010­
junto y In calidold que van adquiriendo nues- na1 de gusto muy refinado. E;n resumen una 
tro':L.'l nrtintus. Si bien no holbLl orieilllllidad ." (Contin~ en hOjll 2) 

http:bolivi.wa
http:SaJno.6n
http:Prc:-.sn
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(Attachment 7) 

CONFEDERhCION NACIONAL 
DE INSTITUCIONES FEMENINAS 

OVERSEAS EDUCATION FUND 

ACTIVIDADES DE LOS EQUIPOS DE CAPACITACION 

Equipo de Capacitaci6n Federacion de •••••••••••••••••••••••••••••• 

CURSO PR]}!ER NIYEL 

~ --­ - ­ ,­ ~ - - - - ­ ._---­
'-----­ .. -----"" 

- --­- ;.. - - .. - - .;. - -­ - ­ - ­ - ­- ... - - ­- ­-
~ 

~ -- - -- - - - - - ':' - - - - - - - - - - -' 
.. ~ 

CURSO S~GUNDC NIV~L 

I'echns !J';' P: :,t. IP. SosionB N';' Hor:lD Entr. l:.quipCl 

;. ­- -- - -- - - .- - - - - - - -- -- - .­

~ - - - - - ~ -- - - - ------"': 

---- . ------' 

------. ---- - -
~ 

-~ - - . - - - ­
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U N ION D E 


CIUDADANAS DE COLOMBIA 

La U. [. [. lrahaja por dllspllrlar el vllrdadllf() senlido de la reslJOnsahilidad dudadana. 

nOLETIN NAl:IONAL No. 20 - Ull:IEMDRE 1.974 
VOLUMEN DE EDICION

SECCIONAL MEDELLIN 
1.500 E]EMPLARES 

MEDELLIN, EOIF'ICIO LA CEIBA, OF'ICINA 310 TELEF'ONO: 45-0B-21 

IIADLil IL MINISrnO DE JUSTII:IA DUMN'fE Lil INAUGURAI:ION DE LA XI [ONVEN[ION 


Nil[IONill. DF. LA U. [. [" EN MEDELLIN, 


DE UD. DEPENDE QUE LID SEA UNA REALIDAD EN COLOMBIA. 
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(Attachment 9) 

nNECHAT..: PROGH.:".J.'I 1974-19'{6 

g'rUDY .~ID EVA1UA'l'10N OF 'l'j{:Y: SGC:IO'-EC;O)~C1·i.T.C COlIDITICiW o:~? 1.j0M&V lL Co:::.a:·o\I:·XA 

'f"" 
... .L 

T·..·· •• ..!•.i 

L C~ncept .;j: the S!;(!]. .)-.ace:T1.o:nic ~c'!,JOi tiO'1 

2. Lz·.r,~:tG I);' P);"JG:::'!liil d,:, 7:~:!_('l");:;:;l'!,G 
3. ":,:rl~in~ h.. T)l\ya;h::cis 

.. ~., 'Ij";?C CI:'- ~.(j ~t~i.)";~,iS"~~:i·,il~!J. 

2. P(,;~~:u).. [',;.J.~!1: :i:'(!;l:~.::l 1/:3.. mcJ.c p 'F~tl.r';:';i()i.1 

3. SF.'~J.:p:t..E.: :! . ..'/:"~(:;r 

LL 'I'.:::1:..: 

1. c..~t",r:E~:". j~.3~!~:....:!."'~ a:r:~)~ .. i ::!£·:~:i.c-n 
2. C( c:..i :i"',\ ";.). t'::.(·{j -::, aG:~ 


::1. P;:l~:.:,.';l·:.. .f::.(;~;c:i.~ ...\ ,: C! :\<; 


V~I Fubllc&ti~!~ 



This in,'-es'~i{jEltioll elf the socia-economic condition of Colombinn HOMen 

is the result of a study on uiscriroin:3.tion e.rr,ninst iVomen carried out by the 
U.C.C. durinr; past worldllS periods. 'l'he stud.v encompasBcd historical, re­
ligious, philosol'hicaJ., scciolo~ica.l and judicial B.spects from ancient and 
middle ages to modern, contempo:,'nry times to analyze present structures. 
laws, and custo:ru:; in ,...hich the ColoI:lbian WOm8Il finds hCl'self at n clisnd­
vWItage vis-e.-vin the mnle. as far 8.8 her rip:hts and her oblip;ntions are 
concerned. After the esto.blishJ:lent e:t: the nutional ~Levcl lif n committee 
of delcl:o.tcs fro!:! 10 chn.ptcl's of t11e U. C. C., 0. conse:'ISUS tillS reached that 
Colombian 1-10men are discrilillneted ufl:o.::nst, pE'.rticulr.:.·lv in the Civil Code 
of the Judici a..-y • 'Z'he folll\...·rinr, are SL)me of the p'cLmds: 

1. conditions for p,ettinr: mar'ricd 
2. responsibilities SilO. rip;hts of t1e opou!Jes 
3. responsibilities and rir,hts of pE:.'\"~nts WId siblinr,s 
4. effects oj.' the mc.rri !lee 
5. gl'OUnd3 for divorce 
6. effects ()f spouses' Gepa:z-e:~ioil 

This di.scri1dnntion bectlrlc I2p,[)nrent th!'l'.!r:hout 'the ntudy. due perhap3 
to cultural pat.ter.:ls and cutd(J.tea lavs thfl.·~ Limartod 'Doni tive attitudes 
in lJ'Olllen ~llld p::'evcnted t.hem fro!:I nssw.J.np: cO~'.Dle'i:;e,.~r P... shared respond­
bility in the :/'e.m.ily nml in society. It was thon ,~ecidcd not to hn.1t our 
efforts on thiD stuu,y at the in'1estic:e.'dve un '. cl'i'.',ical levels, but to 
urge the Gover7!m~nt and the HonorGble COi1t,,:resr. ·'Jf ';he Republic to nE'.S~ a 
bill granting eq,unl riehts and rcsponnibilitie: to f'er1ll.les and mlllcB thus 
doine Justice to both the Colombian ,"C::lcn and f.l,ciety. 

He project this pror;rrun to begin in October 'l..97h, >!hen the new rrHtional 
Board of Directors cp?roven it as such f.l.Dd puto . 'G intc action. Due to 
raising con(~ern about the condition und Horldn~ ::.I,tufitinn of Colombian 
women as e production factor, problem3 will be ant1vzed luontitatively and 
quaJ.itntively in regard to the lep:lslntive systc:n h COlolabifl. In vie;r of 
this problem, the V.C.C. decided from the ber,iru1in,: to to~mit itself to 
selll'ch foZ' t.lternatiYes to be imple!::ented into Ill,,: the "f3tud,v nnd Evalu­
ation of the Sodo-Economc Condition of HO::leil in C)lO~:lbit" 10105 one of thCM. 

In oy-'der to present thiu pror:rM.1, the !J.C.C. rITU:;l, refe:- ~:."iefly to 
probler::s of nncestrnl nnture. such aB the actual nee I to de~lvl .. trn'Ce thr..t 
our fornal system of legislation docs not nnti3f:v thl:. needs ot l'UT timeo. 

From a Qualitative point of vicw, .....e can formulntc variou!) ftl.,n of 
criticism vithin the ler.;islntive system, for eXllnple: 

--In f,cncrnl, plnns for lep;islation hf\ve been cent ~nli zed; they' :-.~ 
rather inflexible and rernJr}:nbl~r r::'p;id. They have bee'l formulated wi',h >­
little or no participation from the pert of the user, I.n thio Ca.!3C th<' a. o 
People. o 

W 
..J 

--He consider the con'cents of the la.ws incompatible with. obsolete. IX) 

Sand detached from reu.li ty . The method of mnkinp: known new lo.,"s has not ~ 
chonced at all and onl,y those reoponslble for rormullltin~ them are ,.,riv­ >

or;{

ileged or interested in havin~ laws passed in Wl X,Y. or Z manner, with­ ~ 
(J)out taking into consideration citizen~' differences or their problema. UJ 
CD 

-The teaching of the lnw is not restricted to lawyers or to 10.1\­
_ ......_ ........_ .........*_,t__/"--___6 , _*.....:.,.___ ..._.-...II..L......__~_~___ • ----, .:~~ --"
.. ~,.. 
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-2­

--The eValuation of leRislative per~ormnnce is based on selective con­
cepts. The rel.ationship Government-People is, in genernl., an Au·l;hority­
Dependency one. 

--From a qua."lti ts.tive point of view t the lav-raakinr, system presents some 
problems aleo, one of "IIhicn is the fact that most ci-Gizens have no access 
to proposing amendments or to seeing new lmTs po.nsecJ. lThich 'Would correct 01· 

colve some specific pl:'obJ.e~s. 

--What is the Bocio-economic condition of Colo!l1binn women? -certain:!..y 
not satisfactory. The systejiJ he.s r:o capacity to solve pl·oblemo suffered 
by the ma.r6innl cl!lS3 and the lexgcr the population the more cliffi~t it 
is for the gove~ment to solye problems of an urgent natUTe. 

--The inco:!le of an individual is conditioned. to socio-econoLlic factors. 
The income of ou.1:" mcldle-class l.'orecn compa..1·cd to that of ':o;TJ(~n i'rOltl the 
lm....est stra.ta ....ould not touch in ito ;ninir.lc.l e::rr~ssion >.'"olilen of our posi­
tion since v.e have had the auvuntnec of ec[ucation vis-~-vis the ma.le. Uni­
YerEllty quotas fo? 'women a.1"C scarce, £;iYin~ nrefe!'ence to the men. This 
problc:!! must be d~e.lt "rith f:'om en educational point of view a5 n corn~r­
atone for our less fnvored women. 

II. The Problem 

Rc~s.rdin[; the socio-econc!!ll.c condition of CcJol:lbil!!l 'wo:nc:m, we ht.vc 
very linited knovled,Q;e. con~c'll\ently 7nal1:l queotionn are p;oin~ to bt:! o.nked 
for ~d1ich we hnve no satis1'£:i.ctcr,Y' replies. 

Ho..." what is he.ppenin{~ "i th regard to the La.bor Law''l Hhut h!l!3 been 
the source far its project3: Tlllr.t are it!! oh.iectivco'l ifuich aspcctn arc 
more deeply deQ.t vith? \·nH!ll wc:t."e they drmrn? How do ....e ;:no.. they m-e 
effective? Hnv;:: the lavs bC02n evnluatcd? Doen I! re1utioTlohip exist be­
tvccn the nctunl need and the t::,...p~ of 1mr c1e3ci':oed? Hlu~t 1<::\'c1 of nc­
cept,Elllce or refusal existn t01,'arc1.EJ inl'.O'ITCltion in ·i:.he IntiS? Before the!);;;! 
and many other quc:.rtionn the U. C. C. Hill rain the nccu to carr:f out 0. 

systemr.tic investigation lThich nhotLlcl offer nn::;\Ters to certain problc71o 
toking into considcrc:cion tilC.t in CrJloii1bia the husic info::'TJatioll on the 
forcnentioned queotions doer- not exi3t. 

III. Objectivce of' thc IllYC2tip,ation 

The 	 follomng project objecti VC3 of th(~ inv.:::stir:ntion "ere urn...l1: 

1. 	 To drmT up in the 10 s~c'donD th:<.ugl1 ~cheir r.:spccti V~ prop;rn.il 
committees a partial lnventory of proj ccts o? cyJ.stin~ lawa. 

2. 	 To analyze the characteristics of docuruento. inves·dRc.tiono and 
conDult~d material by sectiono on the socio-economic condition 
of women. 

3. 	 To study project cheracterioti ~rJ (spec!. ':ically aspects on "hich 
changes are proposed)--maternlty. working hours, salaries, 

http:prop;rn.il
http:t01,'arc1.EJ
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"TO!Den (munbcr of ~"ol'ldn[i 'lomen, omi many professionrua t tl\Sks, 
or sltills they are cazor.:ring Clut). 

5. 	 ES'cablish possible partirU o:&:" totnl entry of '70inan C1S -productiona 
fnctol"s in ·i:.he labor force in the socio-~conomic development in 
each section or depll.rt;uent. 

6. 	 Study in depth aEpcC'i:.El 1rhe:re 170L1.m eT.'pj:'cr.:s most desire to j1ro­

fessiono..1.ize and p:red1.lcr. through a ques~donnE',il'e survey. 


7. 	 Develop a conceptual ?r.:.u.10worlc on the !:'lodo-economic condition 

of women in Colombia. 


8. 	 Develop a model of investiga.tion applicable to other countl"ies. 

9. 	 To detm'r:line, ba.--,;cd on datl1. ane. r2sults f:to:n th~ investir,3.tion , 

progrn:n linr.!lJ of' Elc~dcn mo::;t apt to rec.lize fc.yornble lam.• to 

Colombic..'J lror.:cn. 


10. 	 Dit3seminntion of the r2o'.!ltn of the inv0:Jtigt':tion ~l1d throur;h thio 
reiuforce conSciOU3i1C::S::; among Colo:n'bimw rcganlleD3 of se~ (pam­
plets, radio, ne'TSl1!Cclle., 'l'.V., ~tc.; 

It is nCC0SSfu~! tha.t thG: U. c. C. refer to three imporlcll'l:. points in 
this concept.u:ll frsmework: 

1. 	 The concE:pt of v.he~ ~~he rlOcio-'!!COnOl:D.c condi HOil i5 

3. 	 Frevioun it'kntifica;::'ion of COj:JZ: ,rorldnr; hyvoth;?r~e:; 

1. Concc:0t of' J~he Boci.u·-cc~:1c:'!i(; ccndi ~:i.CI1: this is b:sic..uly the; 
f'undc..'uen"t~J. relationchip bC';;h-Ce!l the incor.J.~ lli1d the £loci-oJ. ~;tntu!) 0'1' n 
percon. tlw inc()jf.~ illf'J.uc-nc:·.l~r: l1het.he:c 01' nv'c ~ 'nc:rZ0Tl c"n bc-'~tcr hig 
socio.l position. H£1n1;, p-::;].::·d cr.~ pTC;::";;ir:.:-, 80=1. ,,1 ~·\1c'l pro1't::5::liollaJ. a::; 
\jell as other ex~crnc.l in"ll1~'l.lce:J c.re 8.11 t'a.::t.O:l'J ·.hie:. 5. t' t,1:~y nrc in 
fnyo).' of th~ pel'8on will Jet hiLi a.(1·"~'.!1ce 3ociv.lls r.nu eccno:::ica.ll:.'. ll{: 
shall ElCC thut it ir:; not f. nhx:p clichoiioli'N b1.::t r:lthe:r Go rlil'ce':; or indirect 
rclEltion~ihip • 

2. 1-2';010 of p:.:'o~~'mil d,:::\'clo~';m~nt: 'l'ilC V.C.C. cc-:1sic1<2~'::J that t'. i'n'o~· 
ject to invcsd{So.tc the soclo-c:conclIli~ c:onctitio.l of ·,rc:c.":::i :::hould DOJ~ be 
done aD £\ll abotrnction, bU'(, rB:~her' cOucr:?'Cely enel c:lo£cly r(;;!lated to 
the rel11i t:r from 'Which it urigin<),tea flnd thut not unl.v should it be re­
lated to the l"ealHy ~i'orn 'Io.'hich it originat.es but elsa should modify it. 
The pro.1ect should eGGEmt:inlly be 8 ctfIlOOC ODe 9 direct~d to\;-o..l..-ds ~h~r.;c, 
towrlU'dD the introduction of innov&tions thc.t ah(J,( the cxistance of D. men­
tality that constantly queo'c,ion:; not only the si tue.tion but that a.1no 
lleel~B positive oolu'Giooa ",ithout falling into routine BIld lac}: of imagina­
tion. 

BEST AVAILABLE COpy
York;n" hvnnthnOAg' 

http:originat.es
http:invcsd{So.tc
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the GOc:i.o­

01' ·p)7oposinp.; 
(xi; 

cOilo~~i(')nGncso ~,lt1ca.':;s)tl (I:~' no'~, 
1):,... tilt) e::.:i.::rt:J.llg 6~"~.;,:;c r·J- ...··~hi~ 

, ' 

0.. 	 tbe soc1.o-(~ColiCtm:i,c (W)'l(1:i:;,;iOil :l,rJ :"c:t::·:~crJ. 'GO ""he 
economio de'Y'eJ.or)j:lc:d~ u:t' (~neh f;!'!'(l&'1,''\;r,:Cll'i; 

b. 	 c(lucntion fl..B r:. mso.ri,j of ],ibm'f);i;iol1 :i,nflu€:l'1c08 
ecollo,li c conc1it:i.on ot' (!olombi m1, "Tomt?ll 

c. 	 ler;j.51D:~illg cor;C'ec"4; icnr:l :('or ::!lr1cC\(\,r e:dotirlH lC'..1i'FJ 

ncm OllCH 'I-;11J. roC\l.:c the socio-amillOnd. C cOlldition of "TOiUGn 
lC!sz.1" the mOG'G \:).fJc0.j/"o.bJ.e poadblc 

(1. 	 ':;110 ColombiaiJ tlClm~':.', il/;!'.' hr:::t' 
ec1l!e(1:tc~l., l~,s ·cb.:;! (!~.~.~ ~ C: · 12r."~" "b t':1 ~ 
D,}Jpl1.cn ·~o pl"c::'"'e{;!-J::.Ol!/.J.. ::;.: pc.r:::... ·:p;.'(Yff::·::;c;.on~\3.r.; :;thor~c ;.n C.!'J1ncf:r\:.:i.(! 
1till01'5 01' o'i;h(~l.' jc,i~ : \ no'i; Pj:'O'(,G:Ci ';0C1 l',y la,1iO 

V. 	 ____Invccj'l~ir.':x\;:I. ")11 ._...;;J... 2!2(1 i':II:d,____. :I. ....... _ __... _._
DC$:i.rlu d.n:r N(~t.i1m11')1c·;c._ ...H ., .._ .:t... _____ ____• • ' r · 

rr',,, 	 f'ol' 11"-;" -; ,j '1";0"") " j "C' ;-'; 0" :1,,,-;.,\ ,; ','" ,, 'j" ;' · ' ·{'S "'," n ..... ' )'·o'" -,', "" ,-, '''' ''( '/);- "'''I.. . t •. \,; 	 _ .....~ .v ... L.Lt ..... ,;..,. • \;:. ~~.,,=) . .... -',\ •• 1'-' .... _J• . ... ..., L._ ,'.1 • •• 1.:. ) .. 1\ '~1.\. ,,,t ... J . .. .;1 

0,7 the sl"d,G-ecc')),c: .' i,e cOl'2tlition~: or -:;"/ l ':;,a :i.n one dono 1J:f d,~(:'tw'dc'n 
l',::r ;.;;~ :rej~~~\.ce. ' :t~.; .. :~ (\ 'oo:::»:1.c r::';:"llcJ~t 1·Th~.~11 ~1101.U(1 i~i ...te ilC\..t f o:.."t ])(l::ri~e~':iclZ' 
s';i'l'.cli(~~; i.:~ bl!{;·t.'tJ i . u:Lso !:~j:'V'~ un n s ·:;~':~r..5:i'1g ~ 'i~OjlC.' 6i~(l D:t"j,,":l v':: r-;t; f:'. 

a.i~V{lior:r~ic 'j·l"lJ.~:·t j~' ii~1~ Doc;io·"cCC!1()!·11~.C cOl\c1ition3 0:[' 11Cjil011 :'411 Cc­
J.or.1:j:i.r. :i,i,\ v~(:n. f, ;,!I'!~:' t1.:.:!:~ -rn~1.!.!:0 8, \;t~"' ;;,'::3 or ('~c'\;5,",rj_ ':; iC:;J co..."! be l)(',!'H~ cl 

un 81.' o'bj cc-:~~';" 0~l'l,)",O.OC"~0 01' t~1E: ed:i''',::L'dc;1. 

, 
, . 

jCnc1:inr~ 1' , ::;:.:\: • .' I1t:· ::.i. C~ '~1Hl'i; t.h'~:.t'l:~ ,t) J.l."es (~r t::: :i::; ';; i3(!-\' "=:.,';1.), rr~u.u.:.eo dGi!0 
c~\). '~110 r.:·\~ :; ,l . ~CC'110!1d. c coac1:;:~:i.o ~1;J 01;'0 ·'O~ i1 .!':·l 3:(, s11 ~.e,;"(:ln 0 :\' ~OCi0':;Y'" 
~.:~. 4 ..7t),~~ .'. i~ {~:; .'" . ~ t( ·~o <1:!.:\."cc';~ t :l:tp f-j ·:·, \:lU:'i' '~l r·i~..' ,:'G~ ·;;11(~ "'i i' '':'~;:)~1 J.c.::£:i; :rc,'jo::"'::<i. t 
~~~1~:!.n r cr.! ~: : :(~rf:!n, cc ~;ilQ s ·t.:l·;~5. fl 't4,i C:J "nli 'Gll~ C'!r::nG '\'~ (lCi~.C on :..111 
~ rc::t:;." ::.n (,. ,J"c,:,;fi)5, c, S:\1,<1 cm;,r,r,:.':i.n;-; i/~ i ,Ji.I': t ';~hc 1\' 0~10,<~'l_ii1c lK'!)\'L1.n'c:i,oi1 
:~.:.l "r•.~~r.\~...~C. 'CQ pj.·o ·rE::;~ i 0:1 nJ. nct.i ~;i _;a.::t, "~:I \' \'t~ '''·Ol:·l~~ D.j.'~ c{?'~l'\:i.c~,l otrr., 
: ~ . '; ·' .'d :-;:"l~ ..:(j:·...l:.~, C1l ':Ji1 :t l' ~~hC'y' t. t~ l)"~'r' :l~ : .r~(~n~,l '. ::; ,:!e....~'t-,n~.,i a1. -: c~~H\~~"' ciL'.},. ? 
r / :~:i.8·;:.:t'! .. (. ):' r;n:HC'0 ":;:'.c.: 8.\'1e C~l:I... ·.,:t':'~~ \.';t.~. i) l j :)rJ~~1.(~.r::n·i:~tt" 110,; ~jl1(:'~:'" r.::"c 
' :15. ';. ~·H.: ;ui,"di.nr.: tc 'cl!o C(l\lt:: !'·;~:~.C\l:!J, ) ,"-:! 40,j ;~ : I", J:":t ·~t ·(.1~(.J :·1t·7t1, .::!." CJ J~ ·,rOl~:~·l 

U.t'H:~:n:;! J l i:r:.~f... Ii.l ~il::,::·t~ i';~ ~i:)!: i:L:· : c5.dc {~ ':0 i!i \t\: .o;~ ·i;::.(t];~ :t;.· '~~hO:1r-: !;cctO:PG'I 

o :~ ';~:1 " ! lliGS';; ln~:l'[;in.;l:;, ~'i' o: ' l'::~n in ' ; '.t "~: f!Co!r~! : -::~ o :~ ;',1\c' i';~ W:i,t:': nopulatic)i1 
(,,\;:. Cr,: .'.';::I~\.: :~~.• 

'I' i1 ',~ L<.1o[;]. ·,':r.>l,,-Yl b~ \;0 c.:::t:'t~rl ';;;,~,C ::: ';a~U;', ';~· I :'(}'I.lr,; ), ::; :.':;; '~" ~,,,~ '1:1'0),0 or au::,' 

r... ~):~;:;,\j!l~:.l t~~.1l"i·;jo:;::r r.1~U::~ ..~:(: h!. ,C. ';~a r.c:J.. c<.r;; ~r .r~ ~:·:C IJ'" r~··J,i'. J.:i.::·ri i~ Ot\~~'''· 


S(~.': ,· 'Oi~. t:) );lt~;'il : :Gcl:':<~'~n ~ r·i'J,~. :.:' J.l ~:'l ~ (;n1:). ~ C:!.·.. ·:~:] S~~"!lt:J., t~,:.'r.1~n ;. c.. Gi!.:;utt!. ,] 

cD;"".;£:, il;jOJ.'·~.n.,: l.10!'l'~Cl'r~!. , Oi~n~~t:. ~ o:~.!c. l1 i1..I,~,"c.l~rl\1:l2.1c:.. 


In the 10 cree.s o~10cted '~hQl'e B.1'a som·~ ci'i~iea l\~pl'eoeu:~a'i;ive of' 
tIl-\' '~mll-~"o-c1o and O'iihc:;,'s 'Hhc~:e "Glle :i.m:cm0t;; are 1".~~Lr!:i;:i.vely lo~T 
e~.1. of' 'Which abould giv~ UJ3 c. gooll aWllpJ.in~ for ou:"" plU'pOf.leo. 

1~. 	 To,:,ls ­

.A:3 0. be,Glc lll,~·iihodoloE:'.:r to go.:~~lOl" infol"iila.·~iou the surv\:y W£'.S d01lC~ 
by Il questionnaire (QlilpOtH~d. of 'three PP.l.'ts: 

http:aWllpJ.in
http:l1i1..I,~,"c.l~rl\1:l2.1c
http:i:L:�:c5.dc
http:ui,"di.nr
http:rr~u.u.:.eo
http:rej~~~\.ce
http:D,}Jpl1.cn


-5-' 


s. 	 peraone.l do.to. 
b. 	 data about the woman's trainin~ in any field of activity 
c. 	 da.ta B.bout her actul".1 occupa:t.ion 

VI. ~ort on the Investir:ation 

1. 	 Questionnaire application-
At the and of i-roV'embel'" 19711 ·the su.rvey by the applice.tion of the 
ques·~ionna.;.r.e. should be comj)J_et~d (rumex). 

2. 	 Codification tll!lk-
In April 1975 the ·work of cocS.~~ing a1'tcl'" seleetin~ which question­
naires will serve accoTding to the population or eo.ch aection. 

3. 	 Postcodification ta1k-
In September 1975 the worle of poot-codificlltion ",rill be done. Given 
thet the qucstionmdre ,rill hs.vc open 'lUi~ntions it ,rill be necestla.ry 
to codity them. For that :i.t will do t~ take 0. 111l!"tlj')le of 250-150 
questions reopectiYcly from the greatGr '~o the 1eseer Jlopulo.tion 
of the ci'Gies follO"rrinr, theze three steps: 

a •.. l"ecording 0:4' the resJlonses 
b. 	 cle.s:3ifico.tion of the renpmloen 
c. COlnJ)f).rison with pr(!ceci.in{~ ztn!3~s 

4 __---7proceas and Ilrw..lysis of dnta., a st3J';e '\-Thieh should be COt.l­
• 	 pleted by D0e~liJb~I' 19'(5 wi '.;h the help of thl! De:pllrtmcnts 

of Illveotigc.tioll or l"C::'OUi:'C~ pel'::;OIls. 

After the in'~el'pretr,tion of the r€3ultrs. the lrriting of the final 
report OD. ~he E1~UQy 'I>-ith flll [I.nlllyEdrs /i..'I)d the da.to. of m~o!' irapo!'tcnc(! 
vill be done. 

VII. Publicationc 

'?ne 	U. C. C. oboult'l o..i.oc::!min~:~c t.ll~ rC:JUl t:3 01' '.;he o'l;uc0-" b:r ";(U":i.OU2 T.!~r;':'hods: 

0.. 	 publicc.tionp, in the tOl"T~ or' :;t'1n.ll boo!:E) (pamphlets) uith en 
annex and correopondinr- t~bleo 

b. 	 book or pamphlet concendnr; the theor::" oi' the Bocio-cco;'lOrllC 
condition of Colonbi Ill1 l-rOillen undcl"tu!ccn :i.n the stuoy 

c. 	 arti cles in tlD.t:nzin~r.·, fOT rD.dio, the pre:l9. and fj'. V•• etc. 

VIII. Inveatigation Orgo.nizlltioll 

At the nationa.l level, the National Directory, together with IlElsocic.tea 
'Who compose the Committ,ces of Sectional. Programa, would be the besic 
group and the study group would be composed of the Secretariat, re­
aearchers of the U.C.C., nGoociBted helpers and oth~ra. The basic 
group 8.8 yell a.Ei the group conducting the st,udy B.re of vital impurtance 

bccOUDe through them contact with the community that is going to receive 
the results of tho otudy vill be maintained. 

http:dissemin.te
http:pr(!ceci.in
http:necestla.ry
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-------------------------------------------------

.ImNEX-QUJ 'lIImmAIRE 

QUESTIONNAIR!! .F'OR 'lIHE S'rLlDY ATID EVJ\LUA'l'IOn 

OF Tin!! SOCIO-F:COHO;llIC COI'lD1'i.'IOIi O? HOI-lEN IN COLOt.Ji3IA 

Pl'ivate Civil Dt.etllS: He.rricd~__SinRle~ndo~r_ 
-~-

Inclustry: GOVCl'Il.i11Cnt 
Pard c'L'..lm~---

Profession: yes___n"___ 
Nwc:e of :i.nc~u!3tl'Y o!' place of "7o:!.·I~ :________ 

Job descrip·tion--- ­
Unemplo:tec1~__ 

SaJ.ar.r: From 0100 to $500 1001 to 2000 
501 to 600 2001 to 30no 
601 to 700 3Q01 '1;.0 hooo 

1300---	 -- ­701 to 	 l)OOl 01' T.:Cll'C 

(0)- to 900 
901 to 1000-- ­

llUlUber of chiJ.c1l'el1___ ~i~:ls___boY!3___ 

TOt8~ ll1.'.!:'bel' of ',,"crncn ,,1"10 ,!O~jr in UK' f,1::-'I:.~ :tnt:tl.:::·i~),·:l_____ \{o::-J.: dOI!'1' by t:'H! I:len (dG:Jcribl:!): 
Totcl nu.n:b3::' of' l':1an ":~10 ;.;o=-l~ i;1 tht: t~C:':;2 inC:tl-':;;:':i 

---------.---------- ­
Educ:.t:Lonc.l J.cH~l: 	 PTL":Jl~':r 1 2 3 i~ 5 

SOCC:1t'.G,lY 1 2 3 I! ~ 6 
1~i(~h Schcol 1 2 3 IJ 5 6 
COJf.r;;;:·:,:-ci o~ 1 2 :; ~ 5 6 
r;OI'i71.'~J. !".:.clH.'j~J. 1 2 3 t 5 6 
Uni vcrsity 1 2 ::; 1: ~ 6 

ProfessicJl£'.l tit.le 	 1!:::1~ ~f c:G.j,·.:t::..~____•______Cor.'1'·,er:i.ciEll n~ti "it;.-____ 
fJtrGZ;~~)t:~ ii!.s~::; 	 A'2~e ~ e"1 

~--------
HOZ-L:!21' 8c.10.:;::; Lc'.~;:·:; t::~.::~·i:.ic ibr:~ 
___ --------- Oci;z;-(,.:::;\;;~~~tic;,.=~_ -----·----'/olunt~t:7-3:!1·\o_ic:C______=_~_==_: 

-------_._--------­

Obscrvll.tio;:I!1: 

-----------_.--­

http:deacr~.be
http:t::~.::~�i:.ic
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SEGESVOL 

\';Ull.o. Uidl'lUl.o,'u 17 Il,' 1.UN 

Sciiorn 

Louise ~lontL:Olllol'Y 

Ciudud. 


Dc WiB cOllllid~raciollcBI 

J\ llolJbl'l' de In lilstituci.lll Y CII .. I mfo prol'l" , ledlm 

Vu. un carltJOSO "aludo y c1 deseo fe"\'ieIlLc o..Ie Ull;LS Iclicl's pa"Cllil.l un _ 

pr&spe 1'0 uno Iluevo. 


COil cl fill d(~ lHIHCOJ' que IHH'StlOS d(',,(.'o~ t-i1'.I,1 I c,liJ~ld 
en lOR lllioB YCllllkru.4, rios pC;.·,.1 t i: II); J Ill:I'j' ;~ :·Il Ct)!I,. l.il'l"d( "':11 111. ,{II 

llcnllC's SObl'l! lo~ cl1~~lL's IIU,1 a lad,ll'[;l 1~~;t"ldl'I' 1" \1:, ('1~1lt:1('ICI 10111 I. Ull­

zncion flue t:d. LUI di},Il:11:H'rltl' Ll Illtl':~LL tU.I~.4.'.) r /jIll' CflL<jtdc' ('II 1'1 :-'l;',ui('ll 
tel 

, .J\ la )11- · ..·prJ of [c'('J,., ~(' ,!:\'tl! Cljl'r\' rl ('1'11 1:1 1 11 J ,e I {Iii 

de 1(; Institu(,lollt'.y y,~ >jI.l"')~' ('u"J,lil' l'll Itl~1 ;1110', d,· 1.~'7,,-l.'.jl·'t" ,(I 10 

UCl.IUl:stro <.'11 ('1 "-li'~lllt'I'te CU;,dl"": 


JUlli(l 1. !17:, lltHI:' 1 • ~) 71.i 
'/ m.l~ 7 ;,1 " 

1\"1111('[0 de 11l;-,tl'll('iull<'-' COli pro;;rd<ns 


o..Ii !'igi dn CUJI i' lI l.()"'\,1'ld,1 oj "I,),!:
"I'~S 

,
U lJ.h 7 In L:: 

. ,
:! mas :J 1.11: 

:! i,I11S :l 1:1 ! ~ . 

:.,)t.,':;ef:\'o 1 '/l1i (0 'j '(,Il(,I'"d. 

llelol'l:l" dc Lstatul"~. 

'\gl'udecl!rIu,;ou8 u lid. ~" dl/,lle IJncl!l'llos C01l0C'!J :-11 \'a­
lioBO cd Lcdo sob"l! 111 [,resclIle cocuUlicaci.lJl. 

JJ.u.wJ~_~~_-~~~~J~i:! ~~_~~~.~~Ll~:~~ 
Norhn dc ::i;.l:~adu ( ~:~Il'"de." ,I. d!' ,\,.. I. -

Prp q 1 d('n tn !je (; ll' L~' 1'1 a. 

TOLEDO I,N' 604· QUITO· ECUADOR • Tel~fono ~2b,71J 



E·P'r'Ulli. ' " I.h pro II ,
obJ.Uyo tRlAdo pOr Sr: C L. 

tl tieIDJ.O qUit r.:l .. ,o\.r , .,., If 
d,,1iGl1t~do a II al 0" t'\.apH.ndQ un 110 rio d. _ 

" 
E'pol'llodo qu, 01 r,ci bo de ,.ta 

Wli60 de lQ, tU10. t.e ,ovlamo, \IJl af tuo.o .. ll1d Q. 

. 

I 

I ,; ' ~ ( ilt 

NOl'llh de ~lC.do 
Jlr,dd.nt.6 

Notal 	 lJaeta ,I IIIlJ11eoto DO heilloa recibido nioguoa lofol1116 0160 eap .. cltiC4l .ol' rll III 
yioJ. d. ElMA que 1A eatal '~ oCeptado, CIlIDUIli euOIl .OClGrec1damlllll.. (! uniear""DOe olgo 61 r.epocto. 

TOlCOO 	 N ' 604 • QUIT O . eCUADOR. Te ltl ono 52 .71J 
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--- ------------------~--~-----
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knowled~p about principles of organization that will permit volunteers 
to act jointly in an effective group effort. Isolated acts are not 
effective. 

Knowledge of the Environment 

Every volunteer association has to recognize clearly the social problems 
of its cor.~unity, the manifestations of these problems, and their conse­
quences and then untirinGly direct its action tovard the elimination of 
these problems at their source. This is the ideal. 

Coordination of Social Services 

Just as the members of one volunteer group must be organized themselves, 
so must those grouI<~ who do similar ,';ort 'be able to ,.;ort~ in a coordinated 
fashion so that each o:w cn.;, choose: its field of action a.:-,d avoid d'Jpli­
co.tior; or ',;asteu efforts. ;;;Il:,Y must le2r:~ to 1Jo01 efforts and !lot uiviue: 
the:,,, 

Ullit:1 of L:.ction, UCCW'L:.t(; iu~r:ti:'i:::2.-:'iGn 0:'"' cl~Jcctive~ [L'1::1. coordil~2.t(:U 
wort: arC' tL~.: ncc(~::::~D..ry ste:r<J to arrive: c;.:t a :r~r8.ctic~l [l!·!d efficic~:t C!!~. 

Tjli~; 112:: t.~e:-l u. ver;,- uricf sUIr.::,ar~; of tj.I~' n:.ir. topics ,;Lid. ",;ere: uc:w:loped 
in tLc ~~c:;: ..i!:ar. 

Hit:l full j·::to·..:l~.:cll!:~ 1,Lut vol·w1..1L • c (:r uc:,i~w~i-L:; s:·.Gl:1~ 1.:c coo~"ui!-.~"tc.'u. ;:c that 
it CL1.!l 1(; cffLC~~i"IC, tLL':!"'': La:- t.;_'L:L C1"~CL:4i::(:c.l irJ Guc<."ul~!uil "tile l"'CC:L2.:/ 
for t:-.,~ CorJr:.l::':.~~io:-~ c':' ';ol'.l1lt2.ri.:.~::. (i~C,=IE":;~.'L), .~'.'C' llc'li,,:,\"{,~) that it :.~ u 

vice u::'rL'c.:"~ tl1'_'::.:··_'1\r._~·, ~~.J "0:.'-.: 8.C·_'LC:.~ ir. O:rJ.·.;Y' to i:1tccrl.l.tc o..:'~j l·:~l.l·: joir~tly 

the h'orl'~ :,,-=- ~Jt_ Uv;~L:, 

, , , 
"L: J '•• ' :~L~:','} (.-.1:. 

)r.~JrJ-l.,,,,,,j ~:~ L;il.~ 1j:--;1.:1,...: }'·.... GI!~.:Ct ~~.,..~:..~ ::.~r>_' it, llo~;~'it_':l'_' tc' ol_·~~.:.iL [l. clt::t!.r 
vlc·'(.' ~/~'\ l,L·, ,"lir'_'2~.iC!. \:Licl1 t}~c [lct~c;;~ for :.=ociLl.l ir:.~·'roVC\ni(':~t.~ .. t~i!.IC' in 

11...':: h.ir~J ti::.' 1.:":1 4
,, .;l4C:, J r0J(:c~-,~" ~·Lc·..4.:~j 1,,_' ~ ClJ:i!.Ir: 11~c·:' 1:-.. GU:l::u,,!uiJ 

....Lcr' it i: ~.'; to fl'.lL_lt t)l:.t~~ tLv c;-,iJJI"-'ll ("j[' ~_i.c' i":;CJl' al"'_' olll;; re:ner::iJcrcd 
ui Cllrl. :,,' ... : til~:_, !'(}J" CX~J.::ji']·'-:. I .. ,jr:- ~.Lt. ,~'rf~Jl""'\,. ~lI:~r)!.I" a1.:_ 1.:J 1 

: ·~"oll!".nt3.r:,·I 

grc)Ujl:- ·r:c~~1J r' ;>·t~~~, ]!.1 a!l c:'f'_'c.::,i",rl_' ClIX4i:' ~~:Jj t:. I )1"·,·t,:." u. 11~'r:;.~!..!!(.1!·lt on,_), 
f0r tl.':;:I' ci,ilclr' J. ·,::.c' "::';':1:1',1' ::1. ~,l><r ::.:::,1';: :L.d iC;;'JrJllc',; tlirouc:;; t!.c 

Wt: l:.i'~:t. CIlI'!";.' {Jut. Ili'Ul," "'(d'I~:'; :,:(Jc~u.2 ,;l:l'-,'iCl.'--llot as Wl "unloadiLG of(Jf 

pit:;" OIl Cl.l'i:tr:.a:: 1-:"/,,', l"lL U .., WI OrCCilli7.cd effort by legions of people 
.... b() /.u~r tJjf' CLrLtl:JJI cu.l1 for .1U::t.iCl:, equu1it:/, and love. 

http:OrCCilli7.cd
http:jr:-~.Lt
http:ClJ:i!.Ir
http:lir'_'2~.iC
http:ol_�~~.:.iL
http:i:1tccrl.l.tc
http:ol'.l1lt2.ri
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~1aria [uJ!('ni;, 1'1",,, .. (Jc> Plal.iil, P"' .. idt'llla til' 
('uno): "La a) uda ~(Jri .. 1 etc·tll' 'f'r tJ .iIll.ilju \ "nlrl''::'' dl' 
,~ rt'('ur!ooO!oI ~·r!oo.(Jn .. ll'!>. 1..iiI!. tlun~riunf" IHlr :\..iiI\ itilid IJ 

l't'nt~~lr!rio !t(In pllli.illl\u!'oo '-lUI' 110 r,·nll,tli .. 11 ('11 n;,d .. la 
,lual'lUn dr 1o, ",.r,., 4Uf' pr"H'rlllt'IIIU!t .ii' Utili'. 'u 1'\ 
JPhtlim dt· diH jUj::llt'II' ... U dUII'ru. 11'III'I1I~" qUI' IitH'r.1f 
j hombrr piH.iiI 'jUI' d put·d,1 \ .. I,'r,,' pur ,. ~ultJ . 
.. rit'nOOt'(I'('li\.illa dlJ!nidJd hunull ..... 

"nil' nilion cL !FJI'ltilJ:H "1..1 J;,'nlr' til' (,U" ~ oiqull. 
11I1'n, .. .iii If'n." lllllt it'll( 1.1 dt' lit 4ul' f'~ "','n It III 

lllll.iilnu. II .. ) qUI' .. al\oH I·J (,11111011 hUIllOill,J l,lIf' ,...1 .. 

dido t'n rl!t4'( ,ub .iillinll'lIl .. du, ,,,,tort', ill( uiIH. It'lIJ!1I 
t'n 'lUI' Ii .1( fiCIn dd ,ullllltllrl~do I'n (.UII.' a4uII 
\rra OIa",f'f,'(II\.iiI ,\ ,.flltlnOlI", 

,t.UI.il t:uJ!f'ni~ PI.HOI, 'tl"f(('(l,', {Jrlll dt, ,.'na ~ 
Sihia Burba"" ctl' ,'\1 01 foJ)(JU \ ('U l,(t'lI- dl\{ U~hJn lit, ~rupu, 

ilJ('II\',II"II.,lJil'IJl('III(' lill" <I,' i,,' 
Il I}Illll1'I.(I ..... Ill;!', 11l1;")! t.lllh'..., dl 
IllH""II.,,, d1,1 .... 1':- .. ! 11'!IIIHIt'I,!.' d, I 

(.ll)iIllIl ll'l,ju--, j" h,dll:,lIl!,'" dl 

l",tt' fd,i1H't.1 \ t"Pt'lLt!lill'I'dl \", 


qUI' loll.lldlll'll I., I111 ""'1 /.1 II\! 


h'l( I'; !!]lll,d ) d~;ql ,III d I .dldl'" 


I dlld .. l: ,I :,1 ,d,' I'll t I ,1'1" 'II 


"II{ i" , ' ":,' "\ I: "I, \ \ i,' 
1I ,.I' I"'~' "iii Ii> d, 'I, './, I 11'1 i ,"I 

1'lt:II"\II, 111"- 1/,,\ J;,[JII I" 
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I ('I'il .. /c) '.I Wi 'l"I{'llJ.j qUi' \"Il,it 

t"I~lill,\\',':~I' Idt' ~·ll \ Id.1 

f'l 1'11\ c' .I 1':-.1 t' Ilil J lid I 
,I ( , '1/ I 1'1 l I 'l tl" t'j I ~~ JrLI 1111 

Ijd''''''\':I.,,~ 1t'II.I"11 c' 1Il\ldlll: 

11!j ) " -,_ I~ Ill, ,I J" Hldl \ Id llt):'- I 

I) J , I',! I ,I' j I, I " ct! J / ,J i t.11 ( 

('ll'I'\ Ii .1" 1,,',1' 11·II·ll\'!:' 

, j Ii" 1.' I,. I • I : ' I \: (' I ~ I J t 

[; I"" I ~ 

II'.. , ,I'i" I 1 111',.'1111111 J 

,I, ,: ",I' ,II , I 01' '"1,1 I,d I 
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I. I, 1.1' 11/1'('.1: 

\ I" 11'11'/" II i, jI /111 ,I' 

'- ,llli ;,1 Id ,Id .. I II II 

\ /,fl /1,1\ 

il,I!I"i,I:I,1 

.\ III II III! ~ t ,J roll 'I' I \' ) III 11 .'q I f j 

l'I~,I, 'I ~/I 1'1.,.11 )'i ~'I 11,111111,11111 

,.d,:\ '-liI"dlll' Ilt,ldll " JlH'll: 

I,'LII,i,q:),JI1\t'IILld 

J'J I'J 11 \ ,I I,d l·ll 11.11 j( "I. UI :'" 

1I,I,d II III I') ,II 111,d t' ,J ,11111 ilt' (fl~,I"" ---'.H t jllli ill IJOt'11I III )11 .... (11 Idj ('/I'1l1, 

\11 jlll'ltIHit'IIHI" ftdlt'J 1111 1IIdt'·,dl'I't'j·,IIJld"f11h,d"II/I,I\('1 

P,ll;I'lllltll dl' I.. 1('(1,'ldLI pCII) \ I'lt:ltlIIlItJI'·,d,IJII IH1I111llt·1,11 

(·llltl/lll.lJlltl--qUt' 1':-' J.J f(JIJII.1 ttllllU , p~'lln.IIH'IIIt' LI \ ()ilult dl'l.ldu ' 

I'lll'<it'lli,,' h"lJ1i" "', lJ1dllllt'"I .. 1 ,II i.II"·'I",'-"I .. 
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/

La Acci()n Vo/untaria C()()rdinada 
En este numero de INTERCAMBIO ofrecemos a nuestros 
lectores las impresiones y reflexiones de las 18 mujeres 
que participaron en el XV Semina rio Multinacional para 
Lideres Latinoamericanas sobre "Coordinacion de Recursos 
para la Accion Comunal", patrocinado por la Oficina de 
Educacion y Asuntos Culturales del Departamento de Estado 
de los Estados Unidos y el Overseas Education Fund. 

'~, 

~.;-: 

Num, 6 

Metas y Objetiv()s del Seminari() 

~\ 
Como parte integral del programa del Overseas Education Fund en 

Latinoamericu, el Seminario Multinacional anual tiene como meta reforzar 
el trabajo en esa arecJ, fortalecer y promover el desarrollo de sistemas 

voluntarios viables que contribuyan al desarrollo nacional. a fin de asegurar 
un nivel de vida mejor para todos. 

Los objet ivos del XV Scm i na rio f ueron' 1) Est i mu la rei intercambio de 
ideas. experiencias y puntos de vista de las palliclpcJntes, 2) Explorar el rol,~t' 

?J 

presente y futuro. del volunlanado rn lil sociedad. 3) Idenliflcar nuevas 

areas de acclon, 4) Fortalrcer las deslreZilS de las adieslradoras en los 


equipos de capcJcllacion, 5) Ofrecer una oportunidad para conocer 


J 

programas civico-polilicos y de bleneslar social en los EstcJdos Unldos. 


La vision panorjmlcil de esle cerlamen fue muy ampllil. A conlmuilclon 

ofrecemos unil sinlesis de los punlo~ qUl' nos pcJrecleron centrales. 


Profundlzando en el significado de los conceplos il IraV(~', del dljlogo, 

IIegam05 a precisar ur, 1 idea mcis amplla del volunlarlado como movlmlento, 

....,., 

'. que consclt~nle del polellCldl de SLJ conlnbuclon y de la fuer ld (jUl' da la 
-... 

union y lil coorcllllilClon elp SUe, f'stlJPrlOS pl/Cdl' ayudar d crear CUIl:Jlclone~~ .. denlro de la soclC'dad qLH' [,,;Irdllllcf:n lusllcla ~oc"tI p,lrd lodo". 11ilsad;r ell' 

una cr(>encla mZl" profunda elf' IiI dlf;rwlari tlllmilild yell sus C'.'lpzlcldacies de 
supcrarse. [slo Impllcd el esludlo y I" f'valudclon df'1 volunlilrlacJo (omo un 

rpcurso de la COrl1LHlIclad AndlllillTlO' (:1 "!l'nlr' (h'l rnovlf1)lenlu volimlarlo, 
a Irave's df' IiI SUrl'~rZIClon d!,1 IrldlVlcluo y de ~,lJ capaclldclOIl progreslvil, 

del conocillllf'nlo df' Id rcallcldcJ ',(Jeldl de "u cornuilidad, de su Crl;(lmlento 
person~ll, elc :'ll re~pflo <t I;, dl~!nldzlCi I1lHI1i1nil y rie la crc'aclon de con"clcncl<t 

cle parllclpdCIUfl L,ludIZHllO" Iii rll'CeslrJdci ele la Inler,rJCIOfl de grupos, 
SlJ ellcJ. su "CtltlHi rJf' reu'pllvlclacl .11 carnblo, su cilrn('n~,lOn social, y la 

idenlrflcacloll cil' SlJ cumprorroiSo. Ols(ulllllOS la~, cualldades nece',arras para 
ser un agt'nll' df' camillO conscl(>nlc de su Ilberlad dr' acclon, con ff' en si 

mlsmo y conOllrnl(>flto elf' 10', varlos Ilpos de ayuelil, a fin de poeler orienlar a 
nueslras insllluCIOlleS a reallzar fHoGramas de prornoclon y tlulo·ayuda. 

Finalmenle, lIegalTlD', a I" definiCion de un nuevo conceplo de 10 que es el 
voluntario: es la personil que, consciente de lil necesidild de lil comunidild 

y del valor de su participacion en el desarrollo integral de la misma, 
ofrece con responsabilidad sus recursos a traves de una institucion 

organizada de bienestar social, 
(Sigue en fa plig, 3) 

1 
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Elementos Para Una Teorlit 

Del C(Jmbio Planil/c(Jdo 


Dr. Jorge Agreda 

Entre los fenomenos sociales mas fundamentales de nuestro tlempo esta el 
fenomeno del cambio . Su nocion sugiere una variacion con relacion a un 

estado 0 modo de existencia anterior. Los cambios sociales traducen 
modificaciones del equilibrio entre grupos, sociedades globales y sistemas . 

La caracteristica mayor del cambio social es su asincronismo. Existen 
diferentes tipos de cambio y sus fuentes u origenes pueden tambiEln ser 

diversos: los mas importantes son la invencion y la difusion . 
Los procesos de cambio son el marco que condiciona nuestra situacion 
actual de subdesarrollo. estancamiento economico y dependencia. Esto 

si gnifica que si deseamos obtener un blenestar generalizado para nuestros 
semejantes, manteniendo una relacion creativa con el mundo que nos rodea , 

debemos esforzarnos no solo por lograr cam bios en nosotros mlsmos, en 
nuestro medio social, material y espiritual, sino tambien orientar los procesos 

de cambio y controlar su ritmo. 

LA NOCION DE CAMBIO PLANIFICADO 

La necesidad de compr ndar los procesos de cambio, de controlarlos y 
orien tar los, or i In6 la demanda de ervicios profesionales que. hoy en dia. 

permlten que dlspon amos de ayuda aproplada y de asesoramiento en 
nuestros intentos de resolver los problemas que emergen del cambio social 

y personal. 
En este art iculo nos ocupar mos especif ica y excluslvamente del cambio 

planlficado que se orl Ina en la deC ision de es forzarnos deliberadamente por 
mejora r un sis tema-que lIamaremos "sis tema cl iente" - obtenlendo la ayuda 

de un agente exterior 0 " ag -nte de camblo" a fin de realizar un determinado 
progreso 0 mejora . 

EI camblo plan lflcado deriva de una decision voluntar la para introducir 
mejo ras en un Sist ma soc ial 0 de personal/dad, busca ndo alcanzar estos 

obletlvos con ayuda y orientaci6n profesionales. 
Todo sis tema social manit/cst en su organizaci6n y funcionamiento un 

alto grado de estabilldad . de constancia e incluso de rigidez. que es causa de 
que el organl srno soa. a veces. Ineapoz de alterar por sl mlsmo pautas 
estructurales y funclonalos estabillzadas que sc revelan Inapropladas, 

hacienda nceesarla la intervenci6n, en forma de ayuda ederna, de un agente 
de camblo. 

(SI,ue en ,. P~I. 4) 

1 
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GI! SRSEAS EDUCATION FliND of t!:.c League of llomen Voters 
1730 M Street, N.W., Washington, D.C. 20036 

INTERCAMBIO December 1974 English Translation 

THE COORDINA7ION OF VOLUNTEER ACTIVITY 

In this issue of lNTERCMffiIO our readers will find the impressions and 
reflections of the 18 women who p.lrticipated in the XV Multination~l SCr:!inar for 
Latin American \o.'omcn LcadQrn on "Coordination of Resources for Cot::Illunity Action", 
&ponsored by tile Overseas Education Fund in cooperation with the DurCDU of 

Education and Cultural Affairs of the D8partment of State. 

Goals Rnd Obiectives of the Seminar 

As an intcgr.::l part of the O','ersens [due Jtion Fut!d prograrJ ~n Latin /I!ileric~, 
the :1ultination;:1 Serr;inill"' s e"al is to reinforce OEF fit:!ld .....,"lrk by strcr.gtb.:nin£; 
and pror.otinr, the devclopUlcnt o[ vio.blc volllnt'lry 5.Y~;te!r.s \"'~ich clmt!'ihute to 
national dcvclop.nent and a better st:'.ncii!J'd or life for nIl. 

The objecciv2:'; o[ the }:v' S.~,;,.ir::H wc:re: 1) to sti::1U!.ltL' t1H' excluns,:. of icic2S, 
exp~rien~~s and pointu of vie~ a~cn~ tllP participants; 2) to e~rlorc prps~nt 2nd 
future roles of vcll;rILPc·ri'::n in r;or.iCly; J) tl' i,;?Ilti!y 0('\] drear; of act iOll of the: 
coorui..ni.ling a~:cncic:~;; 4) to ~·trC!;,:L!lul t!~l' trdinin.;; skills of ::l(' .... ~.·r'; 0!" tr:;jninf'. 
t c <1::1 S n f t. h :' c , , '''; ;:" eJi 11 ill .: 1I ;'. Ll·. L 11 C i I';; :; ) t" c f ~ ._ " cd I OJ' po r t U I I ; t y !; ] t·.· r n i, b[)' ! ~ 
civic/l'ulitFll o.vJ ~;",: ~t;J \; .. 1 Llr., prn,.rdli'; in tilt' UtI; tcJ :':'':::~l'~. Till: nvcr-:d 1 
scope of tili~; t:,f·Cl.i;~ ~ '..:;t; v,·rv brl,.,d. \"h:lt f·,lll)·..·,; i:; i! 'H,;":,"],1ry .:~f tilt' ili)".i:llt'C1lS, 

Thru~L:L ~~r~l'.j~} ~::'~(.:.(;llir'i)f~ '...:e r1n'11\,~w~·d 1""'/ l'()rll:el't~; tlnJ arri\'cd dt .l T:--,'I;'" 

COJ:r)rL!l:r"l~c..)i·,·,_' r!.: ::lil 1::1. (J~ \~(11U:lt{·cri~;::: ;}'; (1 ~:'l\'(':-"·..·llt. ,,':-. tlt!Cil~;lt· r..c,r,, :l~...~~\rl· c,f 
ril , P(::.tl~'1~iill c·_:·.~.rlb'·:.-il,r~ t·) :~L'ci('tv a:1{! II: tilt' str,,:tl;:t 1, "I~'~djt~L'd rLrO'l.<. \l:l12t~ 

ar.d c(,n~·l.in;,t~,;: DO l'~f'):-l!;,:J [;tr(,i1:~tlJ WhlC!1 C.1I1 \1(' ch;]:·.ril'll'd to hll;) create t:1C' 

cCillditj~):~:, i:! ',U-::JLty Ihlt prLJVid,· socidl ~lI"tl(" f('T ;111, bd~'l'd UI: :1 r.t'l'l' hl·]:ief 
ir. !1'~::;-""~1 lii",rl.t",' lLd ~···:lll.; d\)ility to h(~~~"r hiC::~t·~1. 'I:-.;_f' ~:~,t\li(:.; !h~~ ~~tu:Jy find 

("V:l1'J:-·t1(,Y. (11 'J ll,:jt·j·ri~;:l ,l" d (:(},:'LJI'lr" r,·,,;(.ulC,l. \.', ;ljj;11'/:'f;J t!I_' \!\'ltJ;ltilr~'I' 

mOV(,;~\'li~'.;:, c~)!ILritJtJt J,rd.~. t'l ~_h~~ hl.'ttt'r(I"Lt (It ill(:i··i~:\:dll, :"~lrcu('h rr\\.i ~~\i~Jtj'n 

tr;:!itJif~'., incrf_::sin; l·nc .....'.!p._i.· l • (t t~l\.· I;'I~=: II t-('alit", d! t~l~' C('f,n'lt.1f.v, t)(\r«.cri.11 
gr(l\J~h t f t'\,· l:~Ji'.-l<.!t:;·l V(>id::tl :r, rl ~;l',·('t I,'r I:tl;·;.tll r\l";li!v 'd.:' til" (1.'vI'1('~~1:'nt 

of 1 r'.j·<lllP .I·.·It'·I1(·~,~; ,I! t11'_' lilT.! I" P;:!"!l' q.I:·.' ill r~lt' lift' l,f t:a' I '.":-.lIn:ry. h'l: 

Gtu:.!il·J tlIl~ Il.""! f(d' :!ltt'I'Ta(;nll "I \';jri{)1]·. {·,,::;---.IJ!1ity ~;"ct('r:;, t'lil' (,tl,jl",il 

con';tr::int;, t'll'ir dt'I::'~" "f fl,";;;,":.', tIl ~\()r 1:1: eltol::.;t', tlV'iT ~;()L'J;d d :~.l'nsi-·n 

LInd li.C·lT :;I'Ci·,l r (,.;~ il::.l'IIt. \';1' :,tlld:,',! th., qll,lllti":~ dl·~'ir.l'·l' In .~ (r1:'.I~I·t' :o.f","-t, 
con:;-::lnIJ', r): I.;:. fr,·,".!;);:; ()( actl'rI!, ::llrt' "f Lll.l:iI,lf iIl:'~ kl\')\,,:]t'di;I·.lIdL' "bol,;! 
difflrl:nt kl:lU:. ()f !.1l'tilrd:; to I'f!~'("t c!J,iIlgt' in orJtr to) o(j'.!nt OUI vr~l\lntary 

in:.titutio;l, to Ii,rry 01lt :;,·li-;1l·1p inti .I1'V! IpP!".l'llt Jl pr"i;r;;:'.c, ':iH' insight:: 
gnthered through[)llt till' di',rl1r,r;l'):~'1 lr:rl !Hi tu forn:lIj;ltl· n nc"" def initlon of t.he 
concept oj Vrdlll.u',·ri:;m, i .t'. : v"lllntl·"r~. iltL tho!,(> p'!r:;on:• ..,::0, C'1r::lcioun ot 
tbv cO::Il;ltu: i:)' r.l't'(l:, Il!ld of til, v lllJe of thci r participntio:) ill it j o·Jer:lll 
dl'vclopMI:nt, of 1(',,' tllf'ir r('~Ollrr.f·fi in (i r('sponnib1e WlY, throur,h an organized 
i:I:,titution of !Jnciill we'.f ;H~. 
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Coordination 

A close look at 

we 
results we 
vision of commu~ity needs, 
ener.gy only 

INTERCAI·mro December 1974 

this process indicates that problems are not solved in 
isolation hut rather that thoy should be dealt wi th in a cooperative way. t~hen 
investigating to identify the various problems which affect the total community, 

became a,.,are of the need for working in well-planned groups to obtain the 
wanted. Because ortentim~s institctions have a partial or tunnel 

focusing their attention and concentrating their 
on one aspect of a problem, they become removed and ignore the 

reality of the problem and the resources wllich other institutions offer. It is 
in tllis context that we see the benefits of a coordinated approach. The awareness 
of thl? multiple facets of problems makes it necessary for us to work together; 
coordination of services is imperative in order to obtain the goals to ~hich 
we have committed ourselves. 

Every institution Inces" "~he alternatives tn remllin unchanged, to achieve 
maturity, or t:o dic. In vie'", of this fact, it i s necessa ry to exatnill~ periodic:3 lly 
th~ growth stages an organiza tion goes through in order to cchieve stabil i t y , 
obta in a good reputatiol and develop as n uniq ue and adaptable contributor to 
society . Tr. refore, t111:: coordin&ting agency as a challge agent, in order to l!Jain­
tain itself up to date, must ~nt~r into a process of creative self-analysis. It 
must carryon a cOllti;1uing evalu~ti n fits u\m n ds and thosc of the c{J!lW1unity. 
It m\ s t have well-defined goals and m s t kn ow ho~ to pr fit f r om organization 1 
development as a proc(:ss to [jnd its pl 'l ce in all ~ve r-changi r:g soc:i e ry in order to 
imr.-rc vC' and fulfill its 0\ j e ctiv~ . . 

The r ol~ a c00rdinating ~ g C!: y c.n pl 3Y in -ax mlz l ng the utilizati o 0 
CCC1:;;u. i t y r c"ourcC!' a :I J e t j ..vir,g ro ec ""s~ :t ry ell 11£1('''" d 'C.dn tha it carry u 
variou::i tuncti lO S ; pro tion 0 vel 'Jnt · r 1 Cl , prc"vision fo r cont in \15 a n r o ­
prcs :; i" '~ tt.J :i-:"r.~ · a t " 1: 1 ' c1!~ ; o[fl!l' f c.onst: lt i.lti\'c 5 rvice .. t oth r ln a tituti ns 
i ll or. r to L-:-.~ r ()\'C' t ; nJ t r: ur.it i " th o . :: r ' n::h of t h m Db r 
ac£' nci 5 t o de t!r:d j. u ·, ,_'j in ord r t o :11\'' ' . :1 imPi.c t nth d i·j.n-m kl n ~~ 

p: oc~ s e" 0 :1' C.'r.:.:- 1 "t :l U l b · hL.l 0 tl cral w Har 

i'1 :: r i r----------- --. 

h,." ingreGi nt c \., IlUl i :1 ow os c r ·sl..lu; ;,r ' un n \ SCNlbJ ' 0 :1:-1 ~ 

Ll: . .l aro '..!~~ l t !J' ,\ m " l ~ ,'l f. } f v , 
k . ) i t !"\ ur gh . 
irty­ v n dClys 

t li~; S(;rrinllr t it.· ( n \.. ~ rr ' : .• d f _cllr. '" I) Ir p 1'5 h o c ronv ' d 1n O :lC 

s::::: : t !"U ~ c" r p rpu b : t b d r. l j al 

Duri g th irst Low) \'" k o f :;1. rin , \It' 81' alYlcu the nt nt of th " 
va r:i ,)Ull bO Hic one i) l ~ of v 111 t ' ri sm troll , ll nil 'xchan of idea, c->;perienccs, 
dir,cllssiono , l.ee t (; , f " l ,::,: l c. . t t h e point t .1t we believed w hod exhnus t ed 
nJ11I ' tllodr, u f l l! nin ' . Du l il ....as I~ot so . DLrlll _ th tlnd .... hour r,t up 
~lS div:id~d into t ....o : one r up ttnv ·l 1 d to t he city of Lexington an the other 
ttl pj t ... bu (;h. 

From th' ~om ot ~ I! orriv'd in theRe citi q , the meaning of coordination 
b~ curu upparon . DurinB tllc ten day fi W' c~pcricnccd a coordinated effort among 
OEY, the Leagu p of Worn n Voters aDd the local inatitut . ons visited. 
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Our contact with the League made us aware of the strength that a group can 

achieve when it obtains authentic prestige in the community and maintains it 

through the joint efforts and rcs?onsibilities of each and all of its members. 


The choice of Lexington and Pittsburgl1 as models of coordination of voluntary 
services was a happy one. Geographically and in ,their administrative structur: 
these cities resemble some regions in Latin America, and ~re'coep~~ble; in the1r 
level of development as well. It was a wise decision to divide the participants 
in two groups and send each eroup to a different area, because later on we had the 
opportunity to sllare the information and experiences gathered in the two cities by 
explaining--through our personal as well as the eroups' observationr,--how these 
communities denl with their problems. The miracle of human communication enabled 
us all to visit both cities. 

When c!enling with the organizations we \07ere already becoming aware of the 
structure of a vital procesd: nan icrrnersed in his reality, living with his resources-­
actual and pote~tial. TIle problem is a means to reach the individual, the family 
and the community. This is a reversible process becnuse when the solution is 
arrived at the co~unity reaches out to the individual and the family. This dynamic 
interaction results in change. No one can escape it. But change is to be carried 
out consciously. T:le human beine bep,ins to succeed in the struggle for change t-,'~r~:1 
he learns to think and act on his own. 

We have seen the strength of orga:1ized groups that investig~tet study, plnn, 

decide and, ultimately, join together to force those in cOIT~a~d to respond, ti1uS 

using tlleir pouer to defend a just cause. We have seen volun~ecrism as a ~pter~in­


ing force which ~OVC3 in all areas and at all levels. We h~v~ se~n women fisllting 

for true equality of opportunity. We have seen them excelling, usi~g all ttc~r 


potential BUrl heing trained to obtain positions iu the governrnQntal structures and 

in private enterprise. 


He hove obscr:ved nnny t-,'ays to prumote interest in volunteerism and th~ re~ruit­


ment of volunteers, usinG all available resources, involvin~ intellectu31fi, the 

hanc1icapped, yOU~l?" old, h(:~F:vives, univorsity stud~nts, the blind, blLlcks, t,;'hites, 

the pocr,nnj it is tl~is attitude whicll r.J3kes it possible for the ser·.. jc~s to t0uch 

everyone ~nd tcncfit fro~ everyone in a truly human pru~otion, One of the most 

valuable p2i:::cptions gnincd !roQ Lhc intcr:rc13tion of the SC::linar's content \/i:i1 

the fields c-f action \JilS Lo recogni:c the sy:;t(;n.1!:ic ClprJroach .... ith which oq~~ll1iza­


tioI'!s "i'::!w the hUrinn br:?inl, and his problems, cncourCiGlll:; hir;] to (ie~':'('t their SO'Jrce. 

We have observed proGrams that encourage individl1Uls to deter~ine the cause of their 

problem::;, alter the c:i rct.:n::.,U:1ces and fine: their (\\.;n solutlOns. 


We are convinced that this is til::> way. It is our wish to be good agents of 

change, This is ....hy \Je rdll!ct upon the applicability in our countries of what we 

hr.ve seen ano learned. 


I'llplerr:~~ntati~n--f:.. Great r:h ...:Uenge 

We rC2lize that the application of the new concepcs and techniques is the mo~t 
important acd the most diff:icult part to carry out. Applying the new concept of 
vcluntccrism we see its importan~c as a move~ent strong enough to bring about chan~es 
ltimed at a~hievin~ a more balcpced distribution of opportunities for all. One of 
the examples of coordination which made the strongest impression on us was the 
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coalition, which has great potential, especially in the formation of pressure groups. 
For example, we would envision its use in an area where only six out of forty dis­
tricts have sewers. We believe it necensary that women be members of neighborhood 
councils and organize groups able to advocate such projects. We feel that the 
greatest community resource--human beings--is not being used to full c&pacity, and 
we consider volunteerism an apt instrument to achieve this goal. We understand that 
the volunteer move~ent must reach to and accept the collaboration of all those who 
feel called to participate in the development of their community, since WE all have 
much to offer and much to learn. We were interested in discovering that in somp 
volunteer progrl:l.ms in the United States, college students who participate receivE: 
academic credit for their community action. The service they render constitutes 
one more step to\-lards the desired goal: that all the members of the cOlJlllunity per­
form sone volunteer. work. Another program that we thou~ht particularly valuable 
waD "Call for Action" which we observed Dnd evaluated. The insights we gained from 
the varicus programs we ob~erved contributed to give us a new vision of coordinating 
agencies as organizations open towards the co~unity. 

The coordinating agencies must not only be receptive to ides3 from affiliated 
institutions, but they must also struggle to expand their services to different 
fields of action in the community, aware that the solutions to social problems are 
not· in our hands, alone and a strong voluntary mOVEment can bri~g about chcnge 
knowing well "-'hat it is doing and \-]hy. We are trying to attack the causes of Docial 
inequality through coordinated a~ticn, bearing in mind that many different interests, 
needs and resources exist. 

He believe th~t an analysis of the community has priority in terms of c:ctivities 
to be carried out by the coordinating agencies, since this investigation will pro­
vide an overview of the social problems it faces. Another activity which we c~n­
sider vQry useful and of great importance to the coardinating agencies and the 
cocjjJlInity is the establishm2nt of n system of corru:lUnicatiLn and distribution in order 
to p~o~ote citi~cns' collaboration in social welfare activities and the p~=ticip3tion 
and co:-,l!li tment of our communities to the voluntary IT!ovcment. Some efforts ,.,1 l"(.:ady 
in progress ir.cluJe the "Open Letter to the Homen of N.J'1::'zales" and the nl:'.,:s items 
which often appe2r in local papers. 

w~ are vary conscious of the need to make better use of the work of volunteers 
in order to extvnd t~e services offered. It is impcrntive th3t we analyze the ways 
in .....hicl! <,;1 o!."Lc.r:izoti(ln fUllctions I and that \ve offer ruorl' theoretical at,c \.;e11­
plannc:d c:;,ur:::(:s. \·1(' have tecn very iI:1pressed by the strength of the volunteer move­
ment in the United St2tCf~, and return to Latin Anericn nnxious to open the doers to 
technic]l as:;isumcc ,rId to become better <1\1,,] ifif!d in order tInt the coordinating 
2I3encic . .; r.lay be I'rol1p" wlH'sC opini:1n soriety respocts. The tn0rc ur.itcJ ~e nrc, the 
rtO[(~ ~;tr':·n3tll "k \;i11 be Llul£' to muster in our 8trugr,lc for the welfnrc of the 
COl'"JTIun i t y . 

III order to lDnl:e it. e..sier for the affiliates to grow, it is imperative 
thnt thl' coordin.1Unr, i1P."Il~: i~~s provide tr~!inpd personnel to IT.E'et the technic.:ll 
assiBtal1ce H'Cj:.1ircmcnts thLlt arise. Th(;reforc, we feel that the training of con­
Gultants must be one of the first priorities of the agencies since by this means 
,those \lho benefit iroQ the consultation are enabled to face s~r:.ilar problems in 
the future using their own resources. In view of the breat icportance which the 
traininG has in the precess of change of mentalities and types of action, from tra­
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ditional to self-help, this is one of the programs which He must continue to sup­
port and update constantly. By means of organization development and the training 
of volunt2ers \-,ho t·.Jork in social welfare organizations, we will achie.ve the changes 
we would like to see take place in the social systems themselves. 

********~* 

THE COORDIHATING AGEl'TeIES REPRESENTED IN THE XV !IDLTIHATIOHAL SEHINAR 

The 18 participants represented the following countries: Bolivia, Colombia, 
Costa Rica, Ecuador, the United States, Guatemala and Peru. In each case the op­
portunity to receive a scholarship t·ras offered to members of the training teams or 
the Boards of Direc tors of. the nine coordinating agencies which \-lork in the above­
mentioned countries. The acencies coordinate the work of from 9 to 69 voluntary 
social \-,eHare institutions which by coordinating their efforts are better able to 
offer tr&ining to their members, improve and professicnalize their services anJ 
avoid duplication of the sane. These agencies have been in existence for 115 Dhort 
a time as six months and a8 lO:lg as eleven years. 

Bogot5 is the home office of ACOVOL, the first coordinating agency for volunteer 
work in Colombia. It was established in 1963 with the purpose of c00rdinatin~ the 
work of the affiliated institutions and tr2inin~ and giving technical 
aEsistnnce which would allow the member organizctjons to con~ribute effectively to 
the solution of social prolJlcolr :;. At pres~nt it is IJade 'up of 69 social w(!lfnre 
organizations, divided into six groups by areas of service s~ch as Child Welfare, 
Ci ViC-C'l': tural Affairs, Educ,! t ion, Family Counselling, and COIP.1l1uni ty Developmen::, 
Comprehcr.sivc Reh.:uilitation and lIe~lth. ACOVOL was instrl!Llental in tile estc:blish­
rilent and dWJc:lopment of ten other autonorwus coordinating agencies i:1 Ccl:)m~·ia, 

each of which now ha3 a training team wllose function is to promote and perfect 
volunteer services. Of the ten, COVOUL\G fror.1 Santa ".iarta and CODEVOL frem ~:aniz;:­

lC's \.,cre :-epres~nt0.d in the Seruiuar. 

In Bolivia, the Uational Confederation of Home:1' s Organizations (CO;;U), 
established in 195G, it2S a I.le;nbership of 17 federations throur.;I,Ot,t the country. 
CCNIF1s first priority is to promol2 educational programs for wcmsn and children 
Clnd to defi~... c and ilU~]€:r.1Cjlt \lOmen's ribhts. COlHF i~. developing a volu'lteer train­
ing profjl"aul and cooperCites ~ .. ith each of its mCl!lber federations in the formatinn of 
local traininlj tc.:lns. 

The General Sccret~riat for Volunteer Services (SEGESVOL), was established in 
Quito, Ect!a(lor, in 1969 with technical assistance from the OEF and ACOVO;~. It 
currently lIas lD affiliates and is 3ttel.lptin~ to attract new organizations to the 
coordindtion. SECESVOL has a training tean ~~Iose role it is to offer step-level or 
progressive trainin~ to volunteers. The oreanization is starting nn analysis to 
ascertai:l tile necd~ end resources to be found in Quito. In 1973 the Coordinating 
Ag~ncy for the Guayas Volunteers (~CORVOL) was founded in Guay~quil with a member­
ship of nore than 24 organizations. 

Ei~hty social \.,elf3re ir.stitutions inclucin:::, voluntary organizations, non­
governmental and £ovcrnmental a~l:!ncies make up the Social l~elfarc! Council of Gua­
temala, founded in 1956. The Council, whose objectives include. the furthering of 
social welfare. as well as community awareness regarding social welfare problems 
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and the study of grassroots initiatives, is currently expanding its program and 
intends to establish affiliates outside the capital city. 

The National Secretariat of Private Social Welfare Institutions (SNIPBS), 
€stab1ished in Lima, Peru, in 1967, is made up of 54 member organizations. SNIPBS 
sponsors seminars and lectures and has a training team which offers courses for 
volunteers of its member organizations. 

The Federation of Voluntary Organizations (FOV) was founded in Costa Rica in 
1971 to coordinate volunteer efforts in San Jose in order to chann~l them towards 
the integral development of the citizenry by ~leans of greater professionalism and 
humani?ation of its services, by means of promotion, training and coordination of 
the services of its volunteers. It is currently in the process of organizing a 
training team which will offer step-level or progressive training for volunteers 
and is sponsoring a research project to define the areas of employment in which 
women would have more work opportunities. 

************** 

COW·1UNITY ANA.LYSIS 

This is the last of a series of sum~nries INTERCANBIO has published this year 
based on the Coordination pamphlets rccently published by OEF. 

Hetaphoriccl1y speaking, the analysis of a cou-.munity could be lilzen~d to the 
view one would enjoy fro~ outer space which would provide a co~plete picture uf the 
political, socio-economic, educational, psycholoCical nnd ccltur~l affairs and pro­
blems of the conmunity. 

This kind of analysis almost i~medinte]y casts li~ht cn reGlistic and conlr~te 
needs, 2nd it d,')cs it throuGh the most relevant and correct rr.cnns. T:1:' .1:1<1] ysir. of 
a co...r~l!nity, prq)2.rly done, dOES not s0arcb for wnys to l:lanipulate, since it (~l)es 

not try to 11elp an or3anization to reach its ~onls wh~n th~se Qay be detrimental 
to other interests of the co~rnunity. Rather, it s~2kG to identify accur~tely nnd in 
det:J.il the variou3 el~:Tt"_nts tha t r.uke up a 5(·ciety i1.1d .... hill: tllf' tiiffcrent in~cres:::::; 

of :Ill tlle~':l' elemente; are, so as to l'lnke it possil'le for an or~o.ni7.ati('ln to furrtjon 
inte:ll.1r,e:ntly 2~.1d serlsitiv'21y v!;',iI e>, heing c3H':ful to r(,E~e('t the lc~_;it:irnatc int(:rcst3 
of all 3S:'J2CtS of the corll!,lunity. If such a con:rnu:1ity analysis is understood and 
used skillfully, it con d'.;mor.riltizc. the oq:~2.nizntion' s acti\,itil's by helping it to 
understand ar,d a:,sess tlI':! in[(;r(~ts of others and in this h'ay create a co",:;;unity 
spirit. 

For most of us the more specific, detailed a~alysi3 is pertinent, because we 
are involved with organizations that hClve e}:ist:ed for SOt:1C tille and whosc attitude, 
directions and hubits a~t: illrcJdy defined. An individuul organization wishing to 
undertake a d~L~ilcd CO~;!lunity Hnaly~is would h3ve to select SOt:l2 key questions sur;h 
as: What is the nlturc and function of tIl is organization? To whom does this 
organization cater to and whom does it directly benefit? Whe~e does the organization 
find i::s eL:ployees and its financial b.3ckers? 

http:det:J.il
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Leaving behind the more limited area of detailed community analysis, we will 
consider the general analysis of the co~unity. In its cptimum form, the general 
analysis would cover such areas as: Historics1 background, Economic ~ituation, 
Government, Education, Recreation, Religion, Hc~lth, ~lass don~unication, Assccia­
tions, Housing, Community development, etc. 

Where and when is informntion to be sought for a general or specific community 
analysis? Once the kind of study to be made has been determined, libraries ere 
especially helpful to identify sources of infor~~tion. The compilation of data, 
although systcmotic, should not be assigned to o~ly one person; rather, different 
steff members and volunteerG should be involved and the procedure should include 
a chort oral report at a joint meeting of all researchers. The value of this col­
lective investigation effort is that each person will contributp. a piece to the 
pu·zzle \.;hich is being put to{;E:ther by the group. In this way, many r.lembers of the 
orgnnization will benefit frcQ the analysis et the earliest possible time. 

Aside froQ printed information, which by its nature is static, fixed, and 
ah:ilys outdated from the time it is converted L:to a book, there are people to be 
interviewed end inquiries to be made which reflect the actuality of the situation. 
In vie~l of the fact that people and institutions change, it is necessary to be it', 
contact with tIle peo~le directly involved, in or~er to keep up to date with the 
daily happenings. A godd intervi~l requires a series of penetrating questions 
whicb are distributed and collected efficiently and a certain preparation of those 
pe0~1(: to be intcrvia~cd. 

In prpp3ring tho questionnaire, it IS nccess3ry to: 

--~etermin~ precisely ~hat one is searclling for and avoid the 
tCl'!ptatioIl elf cov:.:!ril!~ too n.uch f,rol!:.:i 

--t'!al~.(: the questions si:'lple and understandable 
--explain any cntegorics or tprms tilat may confuse the person 

b2i~~ int(:rvie~cd 

--inc:ll:r.2 qucstions thilt Ci1Il be <ll\,,;wcred by "yes" (Ii:' "\1':)" 

--VL:'~l:'.j:C hrief (!,lcstioTllloires, so as nnt to frighte.l people a\o!ay 
--tes!: tile efficiency of the qw:stionnaire with a Em::!1l r,ro'.Jp of 

people) ~;ill:(: tiH: Ilc:cessin:; ch.1Ilg·.:::; and th'':L eir.tribute it 
--prcJ\'i-~'; ~;u:·ficjt.:'!ll bla;ll, 3j1:lCC fC'r those tJl:c-stio:1s t1.at !'f":;c:;rr; 

[! lr.v!·c dCl:dileu d;l~:;\,]er, il1cl11din~~, Vij'=:"'~0i.l~tf', Op~'~()n:=; O~: l1(~~-;ti...,~r:: 

pertjrl'.'Ilt inre J'i:l.:-:tion 

Th" an,.1)·sis of till' C()r.~lit:'1'it:,', k, it ~encral or sp:::C'ific, doc~; l:ot pretclid to 
produce "defir.it~.\:o" f;urve;:lc,. 1t, is an undf'ru1.1-,int.; fuilling to'.mr~s ao:tioIl, Hilie):, 
\-,'llCn "']] U~e infon;,.1tion is f'.1th~red together, \o1ill r,ive a better idea of th'.:! 
m'eds and tC:1dcncies of <1 COll.I:.';Ujty, :Ivlp <Jvojd dllplic;lticll of efforts, dis.-:ov(:r 
net",'or 1;s of rcsc·li.;:CCS not Y'2t tapp(~d alld 211m: planr,~rs to specify mar£:! realiGti.c 
and d2flni~~ objectiv~s. Such un cXf'rciso le~ds tow~rds cooperation an~ coordina­
ti,,", [JIlt, ,:-,::'0V,! .:111, i:: ('~;toblishes i1 real fe('li\l~ of c(Jl,wmity. lhth the existence 
of J.,~, leT :ir..f:.';matic.1n ,-:lh,'~!t pc'c;ple, institutioll~~, prograos nnd conditions, it will 
be Ci13'i.er to t ~ <jhtcli the bonds an''.l\lg nIl the interested eroups. 

***",****,/:>',*1.
GET<' NEt-:S: On [;-JV~:J'',)er 14th in the IInll of }lirrors of the city govern:nent, the m~yor, 
General AJ:t;lr!llJi) Escobar Ur:i:a, bestowed a gold medal with the Coat of Ai.·U'os of the 
City of La Paz on Uua Cross, OSF representative, in recoBnition of her work of 
training volt1~te~r ~embc=s of women's orgcnizations. Mrs. Cross has worked in Boli­
via for th~ past eleven years. 
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ELEMENTS FOR A THEORY OF PLANNED CP..AHGE 

By Dr. Jorge Agreda 

This article is included in the con­
clusions of a meeting held at Sorata 
Espada and published by CODEX. La Paz, 
Bolivia. 

The Concept of Social Change 

Change is among the most fundamental of social phenomena in our time. 
This concept suggests a variation Hitl! respect to .~ previous state or 
mode of existence. Social changes reflect modifications in the equi­
librium among groups, the total society and Clr.10ng systems. 

The main characteristic of social change is its non-synchronization. 
There are different types of chanee an~ the sources or reasons for 
these changes can also be v,:>ry diverse, the most important being 
innovation and extension. 

The processes of change are vital to our actual situ~tion of under­
development, econOl,1ic stC!~nation and d£cpendence. 'Ihis means that 
if He want to achieve f,e,neralized I-.'elfare for our fellOI,' human beinps 
and n;aintain a cre.1tive relationship I'lith the lJOTld that surrounds us, 
He must m;:!ke efforts, not only to achievC' c1111nr.es I.ithin ourselves, 
Hithin our OIm social, ITl.'1teri<ll and spiritual milieu, but \ole r.1ust also 
~uic!e the processes of ch<lnge, an(~ control the rhythm of their !,ro­
grcs[;irJO. 

The need to understnnd as well as to be able to control 2nd !,;uide 
processes of chanrc, has created a c!emand for professional services 
that enable us to tilke advantilr,c of appropriate <lid and consultation 
in order to resolve pro~lems stecmin~ from social and pers0nal change. 

In this discussion He Idll deal specifically and exclusively I..'ith 
planned change I"hich can he traced to a decision to deliherately try 
to better a system--I.JIJich 1.Jf' shall call the ;'client system" -- by 
obtaining help from an outside source or ··change .qgent;· in order to 
effectuate specific orogressive changes or improvements. 

Planned change originates in voluntary decision to try to better a 
social system or personality. trying to achieve these goals with 
professional help and guidance. 
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Every social system, in its organization and performance, shO\o1!:; a 
hiCh degree of stability, constancy and even rigidity, which at times 
render the social organism incapable of altering structural guidelines 
and established practices '''hieh have proved inappropriate. This 
necessitates the intervention of outside help -- the change agent. 

The decision to introduce social change can come from the system 
itself Hhich has decided it is desirable and necessary to solve 
certain problems in order to progress, or from an external ar;ent 
Hho, given the problelT'.s that the client system is faced \\'ith, 
decides to set up an assistance-type relationship with the latter. 

Levels of Assistance in Planned Olange 

The difficulties that arise in a system due to the conflicts created 
by the confrcntation of aspirLltions to,,'ard social and personal chanp,e, 
"'hieh He can call "emerging cl1'.1n,£:,t.' forc~s"; l'lith tile "forces of 
resistance" Hhieh onpose them, must be resolved at different ll~Vt"l;; 
of ~peration by searchin~ for the most efficient and adeouate solutions. 

FrGm an overall point of vic~, we can delineate six tvpe~ of dynamic 
systems: the individu.:::]) the p.rollp, tilC' organization, the cO!'l;rJunit:.', 
the national and the international community, Eaeh of tht2se c;ystc:~:; 

presents its 0':.'11 partiC'.llor problems [lTld olso reollL.-es specializecl 

sources of proressiol1[ll die!. 

In the proces[,cs of f'] ,It):1cd c.:;:-ln/'.c. ,u.' rJust distin,c:lllsh betvef'n thost2 
change aGents "lltO intend to ir:1)rov(' the ]"clationsi:ir bctw,'cn the sys­
tc:om and ,,'Il.lt surround'; it, .1n(; tl1l'S(' ,,)10 devot.e ther.iselves te c!;i1nin)' 
tlll' inti.'rnill nroc('s:~. c.; ()f till' sy:~tCI.;. In reo] ity, this disUnct 1011 

i~p] ios only a ClI('se1 (':, o£" L'r:"llLlsis, s1 net.' it is r.1rel), ~C'ssi"le for 
the change :1l'cnt':; ':c'rL tLl rer'<1in lil1litoci to either intern,ll or ex­
ternDI consid~rationso 

III this article, ',,'(~ s;I.111 prL''''f'nt thl' ov.:'r.1lJ diClI'TlCl.;tic cripnt.:Jt:ons 
0to ];(2 to1:i.'fj t,,, ch,m"L' ;l",'nt~' ill tilc'i 1 effc1rt to assist, 

l-Je sl',11l C<1]] dl;lf~l1\',~!.ic ;l]'l)rc)<lcl"~s the' external ogent's \0'.1)' of 
focllsin;.' Oll sit\l.1tinn~; i1nd problc:rw; crc'.:Jted I,v Cb::1llf:c", 

'nlis c!Ll,':nostic a!;proilclJ i~; b;l:;~'d all the ('xlstence of a defec­
tivc pOlller structure \"lthiH tIll' SyStl'T7l' lh" chnnoc Clf,:cnt, consequently, 
tries to reorganize pOI,'cr as Ll lJilY tn D1nlu:, rrc!.Jlel'l-solvinr. eap,ier. 

There [In.' two nOf;sib Ie ways to operate: a) create n new locm; 
of power and b) chnngr the functional hasf's of exi5tin~ power concentra­
tionG. Both of these ilpproache:. seek to crellte n Inrp,l!r hnr,e for the 
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otandnrdizing the quality ,of the instl"UCtiOn ' received, its content, 
and the form of presenting both to a student body that is increasingly 
conscious of its civic responsibilities and the nature of its expecta­
tions for social progress. 

Another cause for optimism is the success foreseen to emerge in the 
aforementioned countries, from the ' conscious, intentional and 
controlled union of science and technology ,dth the fundamental ele­
ments of the educational efforts at all levels. The ne,oI citizen is th)Js 
better equipped to "control not only the forces of production but also 
social forces, and :tn this way be better able to determine one's OHn 
future ••• and one's behavior." 

Lastly, "ne recognizes that the ne'.; educational reforms are based on 
the commendable principle that the education of today and of the future 
can no longer be permitted to consider itself a simple transmitter of 
values and knowledge from one eeneration to another. The constant 
m tamorphosis of present and future t echnology marks the end of an era 
of compi te credibility betwe n generations . Current education and 
that of tomorrow mus t be grounded on the cons tant confrontation of one 
wi th th r eality that s urroundH one, whose social , scientific and 
t chnol ogico l ramific tionl:J h v ' s c ly b un t o b discovered . 
E uc tlon that l ooka 'xc lu ively to til pas t to finc! anSwo ro to pres nt 
probl"m fil e only th ~ prom! of rounding fnilur . I w effort 

ell nn 1 d award. tru pr I"dfH' th t i s bos·d on pr sent and 
pot nt::!nliti , 11 hou ] .1 fir. inhc o f t l pas t; . uch on education 

Illld u ilt 1NI , 11 II· r ' Olin' • nn~ po t 'ntinl of th co unity 
Qrnuln log i . p r oj'l .m jn \lith t h po HiHtlC'!; 

h t conmunl t. Th\. d\lca i oa l i 
1 nd 0 L c nl y d 

t , nr 
J f a .d t o 

h 1r own 
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WHAT IS MOTIVATION? 

Adapted from 
"Haterial De Leetura Para Adiestramiento" 
Centro Regional de Ayuda Teeniea, rlexico 

All of us have probably often heard questions or statements like the 
following: 

"HO\~ can I motivate> that person to do something 
about solvinr, his /hcr problc~?1f 

"What ean be done to motivate students to take 
greater interest in their school work?" 

"The prlncipa 1 quali ty of a f',noel leader is knO\~­
in£: ho\.J to tnCltivate his/her follO\:crs to \lork." 

These remarks point to two ir.lJ)Qrtallt in:plic,lli!1!ls about the eoncept of 
motivntion: 

1. 	 1'lotiV::Itjfll1 impl'l!" ctl,'r)~[;:('~;, 1:1:II:C'S people ;let 
l 0 ;) chi t· \' , ' c (, r r a i 11 r () ;1 1!; • 

2. 	 It pl'l"r;l)ll Ciln i:iv,', Ir,Jll~;fl'I', InjPct, r;lI!,,",L'~;t 

r:JOth';111(111 tt' ,mot11.']". 

We agree' witil IIII' fir:;! of tlll'!;" IVI) il'l'licatil)ll:;, I'llt not Idth thf' 
5ccond, Thl' pntl'llt Ltl lIWq',\' I" act ill <111 ('ffort tr' n',leh .:l v(lriety 
of ob.ll'ctlv,"; i'; ill ;,11 :.f 11';. Vlit'll j! ilpr)(',lr~; that n person 1" not 
" r:,otf\,;t!('d" ...... ,. (\11.".111 In .I',; ''llr'·! lVI'.'. v,h.lt 1:, inl,('clinl'. the n1i1nl.fc!,tnt;'on 
of tid:; ':'(']'il!:~jll,:' ir::l':tl~;". 

TIll' f I iT1, I I!, II, " t " 1. ' ; I ,II 'I, I I':' I' , II' r. " <l t:li II i !; t r il t (l r. 1; \I pI' r v f !O (1 r. (' t C', , 


du 1](,1 In(lll'!" "t(· r;,r,li ..·.!I,". II,'/:.Ilv 1;11l'IJld ratlll'r hl'lp to crC'::It(' 

conditi(Jn" til'!! JI]'I·I.!!', PI' II,dt do IIPI "hr,lruct, tllf' flm: or 

(' t: p r (' :, :, i ('II (' I I! tI " l' () l I 'Ill L d J \' I r t·;) I I v I ' ( , 111' r )', \' I h:J l .11 1 It II In .111 be 1n " s 


If ,.uel, IQ'ltIVdll"l1 (II'I,"J',,'" II' .11'1 !p IIdlL'lvl' llhll'C'tlvl'!;) I'xl!.!!. in 

('vc'ry hW'LlI1 1,..1111', Ic'l \1'1 :,{.,' 1.l1i(·rc' I! ClrIJ'fll;Il('!" 


1111;',111111'111,':' ".I\,' il'I!.:illll"·t\,, !II.!! 11111'·1 Ill' ·;,lrl,.ll,·d. f,(Jrr:I'df'marlCl 
111'fjlll'llr I,ill 1',lill I till! .IIIJI !III'II n·,/,J!rtl'if>lIl·i ill I' ItI),ltly IillPclflC'; 
ot III' r·. !i1','I:1 ! II dl'r::lIld I j ! I I I' .. ! 1"111 I ill! IIlld 11,,'11 rl'lI lIJ rt·Il\4'lIl!. mily be 

V /I r t I'd. III d I "" I, .I, \d .,! I I r","., "h·.I III,' 
t !tc'l'!' III I' (J! 11<' I III If III! I I I," ill,' I" I, . 

!;('tl'lItirtl'l 1.l1a" "rlldy human Iol'havl11r Ilf:rt'l' Oil tIll' \')d!if"II('(' of n"l'dn 
nnd nil \.Iltleh nr.' tl\l~ 1111l1.( vftnl. Tit.· dl'l/Ip'rl"~lllt'lIl nrl''''l; nil to thtl 
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number of these, the n~~s they should be given, the order of importance 
of the less vital ones, and other details. 

Hierarchy of Needs 

Abraham Haslow, a U.S. psychologist, has developed a theory. He 
grouped, categorized, named and ordered a number of human needs: 
physiological, security, social, personal, and self-realization. 

Physiological needs include things necessary to sustain life, 
such as rest, f~od, temperature within a certain range, etc. 

Security needs project the physiological needs in time. They 
include concepts such as the assurance of adequate health care. 

Social needs refer to the need to feel accepted by others, to 
feel that one has qualities or the capability to achieve certain things 
that one values (self-confidence). 

Self-realization needs urge us to try to develop and utilize 
our capabilities to th~ maximum; they move us to invent, create or 
discover; try roach fartlaer than ollr gr asp . 

Th~ concept of "hi e rarchy of needs" sugges t s that in order for some of 
the needs to be potent motivating foces, those in th e lowest hierarchical 
lev Is must be adequately satisfied. 

IVH AT IS THE PROBLE 11 

TId s is the fifth i n a series of 
summaries of th Co rd1 nation pam­
phl t whi h OEF has jus t publish d . 

Two hildr ' n rlayin r, wi hAt Y or I" r not h" tng a ad tim b cause 
th y both wish d to driv it nt the same time. On of th m finally told 
lit' 0 h r: "Look. we could hav a lot of fun jf you \wuld let me driv ." 

Oft n an orp,anj ?H tion whtrh t Il coordinating agency of volunt r 
groupR, td s t olV(l whnt ntinlly a shllr d problem a if it were 
on int rnol probl 'm whi ch nhou) d b olved by onc m mb r olon . l1 0wcv r t 

a aatis factory 801u into thi s kind of problm con onl)' b found ",:I th 
tilt! h 'lp of t.h oth r vol un ecr eroups nnd oth r r,rnups in the commu 1ty. 

In tht scd of p mphl t w ptopO 0 syut: ma vi w which d c1dod 'y 
favor r lying on a coordinated procc 0 of id ntificatlon, d flnitin and 
onnly 1 of th probl m. Thi 1 tho proci which ",111 h 11' a Sf p 
und rocond th di f r nct' which xi.t8 b tWO n 0 meraly intornal pro lorn 
nnd anoth r who iJolution would d pond upon a collaborative ffort~ 
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Stages of the 	Process 

First Step: 	 Recognize the Symptoms. 

No matter how difficult a problem is, the probabilities of solving it 
are always greater if it is nipped in the bud. It is extremely impor­
tant to be able to recognize the first symptoms of a problem and diagnose 
it in its initial stages. If the person who dir~cts an organization 
can discover and diagnose exactly what the problem is when it starts, 
chances are she will be better able to find an adequAte solution before 
the problem affects the efficiency of the organization. 

~lat constitutes a problem? Any obstacle that stands in the way of the 
achievement of a goal is a problem and it exists when there is a differ­
ence between what is available and what one wishes to accomplish. Wh en 
the results do not match the goals , wh en the group activities do not 
satisfy the expectations of the organization, when the behavior of the 
whole organization does not conform t o the es t ablished policies , t he 
or ganiza tion f aces problems . 

Second Step : 	 Lis t th e e l ements which appea r t o provoke or 
pe rpe t ua t e the prob l em . 

SymptonlS tend to be deceivinc- - t he same symptoms can be pr oduced by 
different causes or fec t or R. ror eovcr , human beings have a special 
predispo3i t ion for tr a tin r, th sympto~ ' and acting as if th y had 
identified th e caus e . liha t is req uired is t o determine the caus s 
throuGh the identifica tion of the ncgativ fac t ors . 

Third St p: 	 Se ] ct fro~ among th - fo ctor s id ntified in tl 
previous s tep . the on whi ch se ms to be rno t 
i mpo rtant. 

Fourth Step: 	 o t rmin a cl ar objectiv which, I f ncc o ­
pll.Rhcd, I:oul ba l ance th ' I cnt id ntifi ed 
[\ ' cru il\1 til St p Thre • 

Wh n d t crm ining th obj ctive wil l h t nd to r c t Hy th critical fact or , 
sp c tal a ttention sh ould b paid ~ t t o cr ote more prahl ,~~. For exampl " 
a vo lunt r g roup mi ghl y1 Jd to th e temptDtion of r cruitlng n~w mc m rR 
fr om among indivlcl unl n who nlr ady participate Gcttv 1 in ho work of 
oth l' volunt l' orr.l1niz£ltions . 

Fifth St p: 	 l d nt i fy thos {act ra which wil l faci li tate or 
stand in t he way of r achinr t h ohjectiv . 

Po r ce f1 1<1 IlnalY fJ i i one oC t he mos~ help f ul proc durcs t o i dentify 
both th forces which help nnd tho c which hi nder the attai nment of 11 

Riv n objctivc . 

Sixth S Ip: 	 Idontify tha mos t cr i t icRl po~ i t ive and n ga t i va 
fo rcos , a. t obl lshing a 80t of priori t i es among them. 

Th proceu of s trongthoni ng the posi tiVe f orces :h usually productive and 
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therefore, more time and attention is frequently dedicated to it. Less 
frequently are time and effort devoted to diminishing the n~gative forces, 
although tilis strategy can also be very effective since when they diminiGh, 
the positive forces ,dll find less resistance and will lead us more easily 
to\,/ards the desired objective . 

Seventh Step: Identify the nature of the impelling forces. 

It is important to note at this time in the process, thnt it is possible 
to begin perceiving ,,,h e ther the problem ,.,hich is beinr, analyzed is only 
internal, whether it is share d with othe r voluntee r organizations within 
the coordinating agency or whe ther it goe s beyond the scope of the coor­
dinating agency and include s othe r g roups and systems in the cOlTununity. 

Towards a Coordina t e d Solution 

This analytic process r evea l s tha t s ome problems which ,,'e r e th ough t t o be 
suscep tible t o Golution by mea ns of an isolated r, r oup r equi r e shar ed 
at t ention; many p r ob l ems a re not exclu ive to a par ticular or paniza t ion 
but rathe r af f e ct seve r a l and a collabora t ive effort is r eq uired to solve 
t hem. 

The coor di nate d so lu tion of probl m r equ ir s t r us t and mutual r espec t 
which a r e no t born of a se r i s of i so l a t d actlvi tie s shn red amonr, indi­
viduals o r or ani z ti onR. Ev n should off ici a l tlc G xlst , if th r­
latio ship i~ char ac t erLzed by coldn 
oq~an izatl on " \]111 not be obJ , t p , rtiripc1t .olution 
of a common pr ob l In . 'nl r p r 5 nt8tiv(' . of p. r oups \" i ch ndo t 0 coor i­
na t ed fo cu shou ld s t o rt (ro , til(' pC' ili n th Ll ro lH't indtviC:uillJ 
have a ll th nec 55 ry r ' ''ou r c to a rr i > solu ti on f thC'• 

pr ob l'm. Th r for', morc a tt f'ntion s hould h ptl t ohtaininr. infonnll jon 
f r om o th r gr oups heroT! prop tng pnrtinl nnd p 0~Rt ur s lutl R . Tile 
rronc o \.Jg ttltud l.! of til · " kno' .'- !t- II" Jl'ild(' r of a pat£'rnalj , ti "nil -

Z H i on i 8 th s ure 9 f o r mu l ., f o r IIU l.lfy1np. n11 cr£lnt iv on i nnovo ti 
i d ',s r ·1 d t 80 J u i on" t o 01 n1vf'n rol 1(' , 

B'. i de", Ah .t rl g In r m.1 li nn :tnrl lI j'g ~. 1 I , V rv i ' 01 \. hi ell 
pr mJn l." hOll ld Iw lI .w d nnd cif'vC 1'\(' 0 , C o rdfn o1t.l " . 111' diff 
sur".;c'i ti o rll, lind fly l\ hI' i ;~ ltl !~ ti1 f'> or, rl utlonR n IRinn fr o r ' lit 
rr nhf' I"" who 0 J 1nbo r I I , 

Th '10 lutl on 1P :l h, tTI(><ll o f II or<Hllolt{' r u ;) 
crt in d ,0 of hon fl nnd odnc'ri t \01111("11 it j(1 t1 l nlwo'/'l '0' t o 
·s \> ·c l 1 Ly will'n thr'1"(1 tit th o ,(' who I mn 'j nt' lhnl t u nllnho ralt':1 pli t o 
alwAY hnr th Rom vi ,t~p o lnt. Th ma V(llu ' I e· ("ontr ution that: n 
1 od r C 11 o fff'r !'l t o 1M! t t hol (·v·r 1 nlt·rnllt1v d in c , 
in ~n0tnl, th ' r~ j p nlwnyn mor ' h" n wny l olv 

h ff r 
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NEhlS FROH OEF 

C1emencia Stella Horeno, a social worker from Colombia, has been 
named Field Representative of the OEF in Colombia. Ns. 1'loreno, who 
has participated in various community development programs in Bogota, 
has also taught in the School of Social Work of the National University. 

Amparo Giraldo has been named Supervisor of Field Programs and Consul­
for Latin American Programs. Ms. Giraldo has completed four years 

Representative of the OEF in Colombia. Her new position will permit 
her to t%rk in all the countries in which the OEF maintains programs 1n 
cooperation with national volunteer organizations. 

Lisia M. Jaen Resigns 

The OEF regrets to announce the resignation of its Fi eld Representative 
Ligia ~~ rcedes Jaen. ~. Jaen came to OEF in May of 1969 and carried 
out various assignments in Latin America and in the United States, 
re lated to th e promotion of women leadership. Mos t r ecently, she 
coope r ated in progr ar:ls of or nnizational coordi na ti on in Bolivia and 
Cos ta Rica . Our best wis heo t o you, L1 gi a . 

Oc t obr r '3 ,1 , 7 
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