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I. Introduction

During the recporting period, the OEF fiecld staff sgpent most of July in
UasBington at OEF headqbarters. Thié tiné var agsigned to: evaluating with -
the Washington staff the program to datec, planning the third and final year of
OLF's on-going program, sharing the progress of the program with board and com-
mittee members, analysis of futurc projects and special training in organizaticen
development.

Emphasis in the last yecar of the contract is on increasing the number of
self~help programs run by the voluntary organizations; this is a change of
approach for many of the organizations. A weekend training program vun by
Miguel Bernal, Associate Professor of Managenent at the University af West
Florida, focussed on strengthening organizations as change agents.

The nev Field Representative (FR) for Costa Rica and Bolivia, Gilma Pala-
cios, participated in the staff sessions in Washington in July and received
field training with the Field Program Supervisor (FPS) in Costa Rica in August.
She will begin vork in Bolivia in November as detailed in OEF's Quarterly
Report of July 15, 1975.

OEF ficld personncl met with the follouing groups: twd coordinating
agencies in Colombia, the Coordinacion del Voluntariado de Huila, COVOLHUILA,
and the AsociaciqnzAntiQQUCﬂn del volurtariado, ADEVOL; the ccoifdinating agency

in Cagta ‘Rica, the Federdcion de Crpanizaciones Voluntarias, TOV: the tuc co-
ordinating agenciers in Ecuador, the Secretariado General de Servicic Voluntario,
SEGESVOL, Quito and the Apencia Para Coordinacion del Voluntariado del Guayag,
ACORVOL, Guayaquil.

Since the Colombian FR had to spend additional time with the Unidn de
Ciudadanas de Colombia, UCC, OEF will not receive her report until mid-Novem-
ber. A complete report on the technical assistance offered ir Colombia
during this reporting period will be included in the next Quarterly Report.

II. Sclf-Help

Coata Rica. The FR for Costa Rica met vith the presidents and members of
four FOV affiliates to asscss the self-help potential of their programs.

The Vicentinas Hncillo affiliate works with the aged and the disabled.
It nov gives cmorgency help (sec self-help scale Attachment A). The affiliate’s
first step in moving its program towards a sclf-heip one is to collaborate
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vith the Family Allouance Office to study the feasibility of building a center
for the elderly. This center will meet the food and housing needs of the aged
and offer work opportunities.

The affiliated Grupo Pro Enfermo lMental of the National Psychiatric Hos-
pital vorks in rehabilitating mentally disturbed people. The Grupo is now
recruiting a new corps of volunteers to work in the male adult ward. A study
of the self-help potential of this program is underway.

The affiliated Women's Club is medc up of English-speaking volunteers
who offer economic assistance to various organizations working for the develor -
ment of the community. The Club is planning to develop a self-help project
in which volunteers will participate directly with the poor.

The Barrio Pinto Community Center program, offering nutrition and voca-
tional training for women, has excellent potential for growth in terms of
self-help and with some technical assistance in organization and planning can
have greater impact in the communicy.

Ecuador. The FR was unable to visit SEGESVOL affiliated institutions during
this period as August and September are vacation mcnths in Quito. She does,
hovever, report the following gathered from affiliate member volunteers.

The affiliated Patronato runs a program in nutrition that has recently
been evaluated by the parents of the recipients who enthusiasticslly request
that the program continue. The parents have requested, in addition, programs
of sex education, fumily planning and training in Human Relations (Level III
of OEF Training Design Manual, see Attachment B).

The affiliated members in the health service area are embarking upon an
effort to coordinate multiple volunteer groups of the sir major hospitals
in Quito to more effectively work with the poor of these hospitals.

ACORVOL has taken on the role of consultiang with affiliates requesting
technical assistance in organization and plonning. The major quesffon sur-
facing from the affiliates is ~-- how can ve mount sclf-help programs? Three
orpanizations have requested assistance: the Asociacion Ecuatoriana de
Nifios Retardados, an agency running a school for the rchabilitation of the
mentally retarded; the Damas de los Inpenicros Aprdnomos, wives of agronomists,'
wvhose major effort up to now has been raising funds for scholarships for poor
children; and a group of bank officers' wives, in the process of formation.
ACORVOL will help them develop concrete self-help progranms.

III. Data Collection

Costa Rica. On-site visits to FOV affiliates have provided additional
data on number of recipients affected by cach program. The Vicentinas Hatillo
reach 14 persons; the Grupo Pro-Enfermos reaches 77 persons; the Barrio
Pinto community center reaches about 80 vwomen a year in vocational training
and 250 families in the nutrition program; the recipients of the Women's
Club is difficult to measure sincc economic assistance has been the past focus.

Ecuador. SEGESVOL is analyzing the questionnaires received from the two
most recently affiliated organizations in terms of baseline duta and self ~help
potential. They are the Ropero "Lola Villagémez" and the comité de la Camara
de Industriales de Pichincha -- the former organization working with the
elderly and the latter working with the hospital poor and with children for
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vhom they provide scholarships.

OEF has shared with ACORVOL the Arlington League of Women Voters' Spanish
language directory on services available to the community, which was reccived
enthusiastically asypossible future project. The information from the ques-
tionnaires recently sent to the 22 affiliated members will be a valuable re-
source for this project.

IV. Training

Costa Rica. The FR gave the third level (Human Relations) of training
to the training team; she also reviewed the first two levels with them.
The training team gave two courses in the first two levels to 52 volunteers.

Ecuador, The FR felt it was necessary to review with the SEGESVOL Train-
ing Teem its goals. Demand has been so grecat that a second first-level course
(see Attachment B) was given by the ACORVOL training team to 46 volunteers

although it was not planned until May. ACORVOL also gave its first second-
level course to 16 volunteers. The participants were pleased with the first
first-level course given in June, 1975; they said they were well able to
put their newly acquired concepts inf..practice. Evaluation of the courses
given during this quarter will take place in October and January.

V. Surveys of the Needs and Resources in the Community

Costa Rica. The FOV is surveying employment opportunities for women.
The first stage, interviewing employers, hLas been completed. To accurately
determine needs and resources on which to base further action, the volunteers
feel the next step is to interview the women rorkers themselves to determine

their needs for obtaining better jobs.

Ecuador. Three of the six phases of the community needs assessment in
Quito have been completed by SEGESVOL. Tle survey team is satisfied with
the consultation offered by CEMA, the Center for Motivation and Consultation.
The field work has been an invaluable eiperience for the volunteevs in bring-
ing them directly in contact with community needs which they have the poten-
tial to meet,

ACORVOL has settled on one of three proposals submitted for its needs
agsessment. It is presently negotiating with a potential funder to pay part of
the cost of the survey.

VI. Organizat on Development

Costa Rica. The FR has held two study days with the FOV Executive Boari
and members (35 persons, representing 12 affiliated institutions, participa ed)
to define objectives, revise by-laws and change administrative structure in
order to provide clearer direction for its activities. A result of two study
days was the request for follow-up sessions on the reorganization of FOV.

Planning sessions were held with thc training team for the work to be
implemented in September and October.

Ecuador. SEGESVOL wants to give fts new by-laws a trial period before
submitting them to the government for approval, and plans holding élections
in November under the revised by-laws. The FR worked with the Motivation,
Public Rélations and Finance Committees, to help them function more effective-

ly.



-4 -

ACORVOL has formed three new committees: Motivation, Public R~lations
and Finance. A study day was held with the board to estatlish the fuuccions
of each of these committees. ACORVOL has plamned monthly meetings of the
board members and committee representatives to establish channels of communi-
ation among the various groups in order to resolve problems and coordinate
efforts. The attention in the coming weeks is to concentrate in the following
areas:

1. fimancing and selecting of volunteers for community needs assesment.
2. scheduling of committee and service area meetings

3. information needed for a directory of public and private service
agencies

4. financing

5. 1dentifying possible candidates for employment as ACORVOL technical
resource person

6. overall management and administration
VII. Intercambio

Attached is the August issue of OEF's bi-monthly Spanish-lahguage nevs-
letter, Intercambio, with an English summary (AttachmentsC and D).

VIII. Other

The Union_de Ciudadanas de Colombia (UCC) the Colombian Union of Wcmen
Citizens held a national 3-day seminar iz Aupgust in Bogotd, Colombia for 35
of its women leaders. The purpose of the seminar was to study legislation
related to women and the family, in order to bring it to the attention of
the public.

OEF provided financial assistance for the participants to travel to Bogoté.

Since the passage of the Decree #2820, Igualdad Jur{dica de Sexos, Legal
Equality of the Sexes (see Attachment E). The UCC is making certain that the
changes contained in tne decree be made known to its membership and to the
community.

The UCC had worlked on a study of the legal rights of women before the
passage of the decree (see Attachment E); the logical next step was a seninar
focussing on tollow-up. The seminar objectives are as follows:

1. to know and analyze the family code so that the members of the UCC
can make a critical judgment amd take a stand,

2. to become awarcv of the socio-cultural factors,.

3. to orient the UCC members so that they can intelligently inform
vomen of the socio-cultural problems facing them.

EGE /ecrx
10-31-75
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OVERSEAS EDUCATION FUND of the lLeague of Women Voters
1730 M Street N.W., Washington, D.C. 20036

Description and Use of the OEF Spanish Training Design Manual

The Spanish training desipgn manual was designed by the OEF field staff for
use by the newly established training teams of the coordinating agencies which,
having undergone the OEF training, heve no difficulty in following the format of
the manual vhich is that of a brief outline.

It is purposely in outline form to fecilitate interpretation by the treining
teams based on the specific needs of its member institutions.

In general, we do not distribute the Spanish draft version for outside use
but use it only as reference within the organization.

Enclosed is an English synopsis of levels one through five of the Spanish
training design manuel. The training teams have received courses in the first
three levels and will this semester receive the fourth level just made available
in manual form. The fifth level is in the process of being made available.

One training level may reguire from six to ten sessions. A session includes
a morning or an afternoon. The duration of the course is based on the time avail-
able to the group and their level of experience.

Other reference materials used in conjunction with the manual include: the
UN document on Human Rights: Los Valores Numanos en la Administracién de Institu-
ciones de Bienestar Social, by Dorothy J. Kiester and also the OEF Training Manual
Prospectus prepared by D. Kiester; material prepared at the 1970 Seminar of ACOVOL,
Colombia and the Coordination Series published by OEF.

Visual aids and other educational materials are necessary tools in many of
the exercises used to facilitate a better understanding of the concepts set forth.
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English Synopsis of OEF Spanish Training Design Manual

LEVEL ONE: MOTIVATION OF THE VOLUNTEER

The volunteer. This section seeks to motivate people to commit themselves to
voluntary service by enabling them to see the necessity of their personal contri-
bution towards the development of their community. The concepts of development and
social change are analyzed. The concept of self help is studied in light of pater-
nalistic tendencies in many current voluntary programs.

Traininpg. Emphasis is made on the need for the volunteer to be trained in the
knowledge and skills necessary to be an effective chanpe agent within her orpani-
zation. The progressive levels of volunteer training cover, in eddition to this
level, the philosophy and techniques of volunteerism and human relations, an inten-
sive course in administration and finally a course on the effective volunteer. The

responsibility of the organization to train its volunteers is emphasized.

Coordinetion. The definition of coordination is analyzed. The traditionel
individual effort of volunteers is compared to the value of a coordinated volunteer
effort in effecting change. The different kinds of cocrdinating activities and the
functions of a coordinating egency are discussed.

Application and motivetion. At this point, an evaluaticn of the course in
terms of ite applicabLility is undertaken. Tae need to put intc practice the sub-
Jects covered in the course with the organizations the participants are involved in
and with others is emphasized.

LEVEL TVO: PHILOSOPUIC f7D TECHUIIICAL BASES OF VOLUNTEERISM

Social philosophy. The belief in the dignity of the individual and in the
ability to help norself and with others «ffect changes in her environment are re-
Tflected upon and discussed by the participants. The dignity of the individuzl is
based on respect and acceptance of differences without prejudice. The volunteers'
role in promoting self-deternination through providing means of education end ex-
perienca, and thersty furniching the individual with alternatives is emphacized.
The manipuletive aspects of patcrnalisrm, vhieh are contrary to the air of promoting
self worth, are also reviewed.

The volunteer. The followine ideas are covered in this section: the charac-
teristics of a pood volunteer: what is and what should be the imape of the volunteer:
vhat is woman's role today as compared to the past.

The art of participation. Analysis of the objectives of any proup is fundamen-
tal. Discussion of obstacles to participation are studied along with what is con-
sensus. The concept of communication, kinds and function are studied,

Principles of orpanization. This section focuses on those principles which
enable the participants to see the importance of channeling all efforts through an
organization. The concepts of purpose, objective, investigation, planning, super-
vision, evaluation and change are analyzed. Analysis of the organizational struc-
ture within the perticipants' organizations is studied. Functions are also explored.
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Social reality. This section gives the group the opportunity to recognize
the social problems of their community, how they are manifested and their conse-
quences. Also, it makes clear the necessity of action geared to eliminating the
causes. The concept of society is explored. Statistics, social realities and the
relationship between the volunteer programs end the social reality are focused on.

Coordination. This section aims at the group comprehending the value of ef-
fecting change through & coordinated effort in reaching an objective. The concept
of coordination as presented in Level One is reviewed. At this point exercises il-
lustrating the results of tunnel vision, isolation of funetions, poor organizotion,
and immeturity and competition are introduced. Imphasis is made on the amount of
time needed for action to give results. The need for coordinating the various kinds
of resources is studied.

LEVEL THREE: HUMAN RELATICNS

This level is at tha he2art of all the levels of training.

Develoni=nt, of the self concent. This rection explores in depth the influence
the dovelermoat of the seli’ concept has on the behavior of the individual. The sub-
Ject of emotional sceourity which is bas:d on childhood experiences snd how it re-
lates to maturity is also discussed., Ixerples of positive hurman reletions experi-

ences are ctet forth and analyrzed.

Itmen reletions. This secticn ein: et maliiag the participents aware of their
own behavicr and tnvt of others based on the principle of the dignity of the indi-
vidusl. Diffcrcrnecs of all kindr and respect for these differences is errhasized.

Acceptonce, courtesy and eguclity are all key words which are defined in detail,

LEVEL FCUR: ADMITISTRATION AND ORGANIVATION

{

éﬁ' ine obirctives. This section def¥res what an objective 1s, i1ts imporiance
end roiacion to provrerming, and the ne~d for it to be measurable in teims of c¢on-
crete resulte.  Thae various ctens of studvine the needs and iaterests of the com-
runity and studying the resonuress aveilable in beth the crpeanization and the cou-
munity zrc nececzary in detcormining objectives, The obotacles to reaching objec
tives are analyze? wnd the importance of applying the Humen Relutions level to this
secticn is revioved.

Preoaran 1lonnine,  This section is devoted to developins the neccessary steps
for effective plannlnp The possible sources for program alternatives (church,
government. private organizations) are studied and the need to establish priorities
is clear. The factors which determine acceptability are evaluated (time, cost,
urgency and capability). The specific objective is enelyzed end the ten sieps to
program planning ere underteken,

Functions. Analysis is made of the four factors which determine functions:
potential to serve, opportunity, well-defined functions, and the ability to exer-
cise them. The functions undertaken by the board of directors, committee members,
supervisors and consultants in an organization are carefully analyzed.

The relationship and functions of professional and non-professionals is out-
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lined in detail and is seen closely related to the content of the Human Relations
level.

Evaluation. This section explores the concept of evaluation, its basic prin-
ciples and the fectors involved of purpose and design.

LEVEL FIVE: THE EFFECTIVE VOLUNTEER

This level examines the process of effective volunteer development, from the
point where an initial interest in voluntary vork is stimulated through orientation,
commitment, committee membershir and leadership. The level goes through all the
stages of progressive responsibility ending in an analysis of the role of the ex-~
President.

(This level is in the process of being decigned.)

EGE/mb
2/10/75



(Attachment 2)

Translation
FOV, Costa Rica

BUDGET PROPOSAL

Submitted by Jeslis Acuiia Garcia

Feasibility study of supply and demand of female labor in the
San Jos& area

General Objectives:
Establish a quantitative framework with respect to employment

possibilities for women in the San JocZ metropolitan area.

Geographical and numerical scope ci the area under study:

Approximately 5> institutions, such as the Labor Ministry, the INA
(government vocational trainirg institutiont$fRave information related to our goals.
In addition, it is important to include a representative number of work centers
in the suburban areas suc'. as Goicoechea, Pavas, Curridabat, etc. due to their
increasing significance in industrial activity.

Therefore, we must count on at least 25-30 interviews in order to
be able to set up the directional parameters for the work project.

General hypothesis: It is supposed that the problems of women in low-income brackets
and marginal environments is related to her lack of training and general skills which
prevents her from becoming part of a productive world.

On the other hand, the market is flooded with certain skills
and the supply and demand do not have communication channels open to them which
would provide some type of equilibrium.

Sketch of the Work Plan: 1In order to establish an adequate labor program directed
toward achieving an adjustment of unemployed and under-employed groups of women
workers to a better standard of living, we consider it necessary to:

a) Set up an adequate work plan through feasible projects.

b) Produce investigatory tools such as pamphlets, questionnaire:

etc.
¢) Give a training course to participants in the survey.
d) Direct and supervise the gathering of data and reports .
e) Select and process the data.
f) Prepare the final report and conclusions and
make recommendations as to projects that would be
adequate,given the results obtained.

Variables to be researched:
Data will be gathered concerning the following:
1) Demand and type of labor
2) Supply of labor available.
3) Periods:
of greater supply----———-
of lesser supply----=-—-—-
4) Demand at periods of greater and lesser demand.

5) Reasons for lay-off, retirement and problems with laborers.

6) Difficulty to obtain workers.
7) Job qualifications.

In addition, any other point considered to be of importance to our objectives.



FOV Budget 2

Budget for the study: taking into consideration the different phases of this

project, the expenses could be broken down as follows:
a) Training course for the work team ¢ 300
b) Total interviews 575
¢) Selection and processing of data 690
d) Living and transportation expenses 500
e) Technical aid and consultation 300
f) Secretarial help, etc. 700
g) Paper, supplies and other work tools 435

7 f .
Nof . -

Overall Budget

Total ¢ 3.500
(=412 dollars)



Dewtmgt of Economie Beseareh
Magdalens University
Air Mail Box 731, Sants Marta

Ref: Btudies of Fezional and
Loesl Develepmest (%o, 17
bty Frepczises Avella E,

Bequestied bty Patricia de

Background:

A group of vomen volunteer: in Banta Marta who are engsged is projesis fun
social promotion have felt the need to foecus on & series of ézge;f; PPt iems
in order to have & greater impact,

Cblective:

The cbjective of the course is to rrovide 1¥?iﬁi?% and netthodalsgionl te8ls

g0 that volunteers may better undersiand thelr seelal
Content:

The course will desl with the folloving sutjests:

1) What the soecial realisy is
B, JIt¢ sooicecponomic deterninants
b, Its cultural determinsnts
€, 1té higtorie deterninants

2) The deaogrn;h. picture
6. Age distritution profile
b. Work and area: of econcmiec astiy
¢. Analysis of growih (ghettes, §¥

% -
—

3) The economic situation
6. Income
b. Consumption and standard of living
e, Lack of economie oppertunity

k) The social situation 7
6, The family
i, dte structure
i1, its dynamie
b. Education
¢, Health

d, Work

)




- Fiw

» i

FES BT

-

+ S REF WS PR
4 SRROETRIA T ANElrsl
= M SRR DuEs
) SHaE LRARGTLIES
= e eI e T BABRLET AP
& fb:\&d"é e sle)
“‘- ® 3.‘& {-Aé: !
‘. RESHRAS BHnsE N
7185444 Vo hphIEES o
¢ w5
i
& s

e Aoeal Ses

.

"
1

e i
e SR
‘b &
s
L [

:




2 3

Ny o

AT AT

ISR FETERTES
FRIGOEWARS N FECRITALNG CRVEAPLES
W ¥ REALES B

H AERERE = 3.;;.um 'a;.' W Fra
“h TAY

S DA
(s W S e e, TR

EHBTHSEHI § S i =i S AR & S e tiye (i & Gadte ol W«mé
FaRude e W Snsilibo ..-m.m..p & .;.m%.u.m,
EENeE ‘u.- e sitieadie s 3 , '
R ‘aTw.,-.-. .-;i«.';~ Hoabte Sauay t« S umuwm ﬁ@@«m i!am m
M.k»;-zaui-q« P e s M R e Sk MW iw!ﬂ-l; Liae
Mwu»‘m- & \‘HU&-&;M!}. Bl GRS e SRt T Sb. S

=y R W SRR
wfbwn““n»o“- o ST

* —_’fa«ll_‘. v B S TR T S TONS =i S A SRS EPRP T IO TS e

o ek ARt Uy M AIRR . RS,
™ g

$ RS b DR i et SRR SENTHRS I ARRESRT 58

) ST Sl Ly % ~ 43 ey HE 6 LIS D Le L Ton TE Ty ‘“-(.p
€ <N, § ¥ S . Tssme REPn op 0 e bieidiniibanvie A B H s sl B
< e By Costbhe e Wi e M e SRR
A b b abins 3 = ~ay : g ey b5 b By ” AN e b N SR e AR M
o W g i Siees e Rl sie el B BRGNS el MEREEE RN

Wi i B RIS S i B R . 3 2 . e NPRESIE § SRR W oo -hﬁﬂ"jﬁ- » u“"h ln‘iﬁ‘
TG i AR i e ety vl VRS S AR e B R e i
3L T 5 P
wiHE % g SO R 4 - A R e B i
PG .y e bl R A ~ R AvaR B I TRETEape L= oe SR Tt s Py T B T S L
R . e L s LRIDGICiaa S Sk skl e Se S

B e e sier U B Glle hqiie e FanitBsr AN

e Vb B 5 S s S sipmedn JILED g wistem iR MG

P e aiing & PRCLIR L W ok ww o Feaiditebbe S griletanl s MR (i leRa))
e MEal e SEHSCUROI My B SRS W8 GG B B el SONTIERRE
i b S S S R g SRR N e R ew

.,“;»“q'i»w/a “he LS
MR Fal Pl b v e Gl b T i el LA i Wl SRR
AW e e d iy ek ALofE ey Wy

wihe MG R M POGRGRE oo TR B ATEE s v il el AR S
WL S Mo e B M e B R e et T o

I B U e W M N SRR e SR e mrQ R s w e
W M B e st SR, E&HW Mwﬁy e .
'wm-ww (S ﬁom» g s biaver i e A R,




ToIER

-

;ugpﬁgg?m (Attaciment §)
PRESILENTAS 43 GWNINALES
m@mgﬁg%&qum bE comyy

SHAERENG

CRTFO

&‘ :

@oBiia SANTA CRUZ
]u‘-’h\il T "f_ﬁd;
VALLBRANDE

Eded A L0 eE ¥ Frilaled &2 CONIF Bl 5
e 4& [EPAFias
TEEL a4 s T Y C NS TP 1 &=
duF g
3 BaFR Faae 3 N F ¥ e " 3 iya 21
(= Hoisie T oila ¢ & §8 z &
> 4 Tk 8 .. £ 57 090 B e @ 2 3 3 3 s
¥ il &8 Rbie & P s 3
) » B e < 3 . ¢ 4
.
3 "R o el z
. -3 >
sla s 5 : : X ¥
ol ) - 5
:
: 3
:
g . &
LR
: . 0 * : $
5
:
$ .
$ 'y
- i
T4 3 e i it g L
PRI T AN S ReLaEeRAsE & ¥i0 d TSI iisee X B
HEARSONT B0 RS FeaRith ¥ sond e its dn SRR a8 ol §
Ak
. W S
0 “Sh e R
» TN G
v 'A‘Q.n,.‘;‘ T wee g l‘vi--u; vibs SIRSELGE Re S3gh




/

g ( . y (Att )
o eﬁ NOV 1 8 Sgn achment 6)

#z
Q?'a 0JA No, lRoute: é) Date Fed
Chtutahiin £ A Steff.
———— .
Direcciéns Casilla bb?l - ba Pag - — Q_—:
.~ Recvived ce'to RESPONSABIEST™
Fecka! OCTUBRE, 25 de 197T%  k:do s (o — Dra. Marina—Cérdoba .M.

Afio 1,0 No, 7 = 107

SEGUNDO ENCUENTRO DE PRESIDENTAS Y SECRE~

“FHe winimil EGE Elsa Dorado—ée—Revilla

HOMENAJE DE “CONIF" A LAS MUJERES DISTIN-

TARIAS DE CONIF, organizado por el Consejo
Ejecutivo Nacional, que se llevard a cabo
del d{a jueves 31 de octubre al domingo 3
de noviembre del presznte abio.

Lacal Casa de cursillos de las Hermanas
Misioneras Cruzadas de la Iglesia, Aveni-
da Armentia # 428,

GUID.S DE BOLIVIA

E] Domingo 13 de octubre tuvo lugar en la
cede de la Institucién un homenaje a la
"Mujer Bolivia" y las sefioras Distinguidas
do los diforentes Departamentos, donde se
manifesto la satisfaccibén por estas dis-
tinciones., Algunas recayeron en lementos
formados por "CONIFY,

i R ey

NUEVA MESi DIRECTIVA DE CONIF VALLEGR.NDE

Presidenta Sra.
lra. Vice Pdta. "
2da, Vice Pdta. "
Stria. General
Stria. de Actas
Tesorara
Vncales "
n

Sra.
" Li}

Sra.

Elena C. de Dorado
0Olga R. de Cabrera
Norah J. de Valverds

Srta. ‘kstofenia Calzadilla

Isabel Lino L.

Srta, Carmen Aguilar P.

Dina Sossa

Daisy de Guzmin
Delicia de Figsroa
Victoria de Calderén
Martha de Paz

Lola de Rueda
iAurcra de Barrientos

Felicitrroa a le nueva mesa Directiva augurando éxito en el desarrolln de ou trabajo.

e 0

PROMOCION Dz LA MUJER

Un hecho mu promisolio que enorgullece & la mujer, es el ingreso de la Sra, Terasa
Grusbert de Deheza a la ".cademia de la Historia" por lo cual CONIF le hace llegar

suo congratulaciones.
BINGO, para lograr la realizacién del pwo-

grarms a facciorarse el alio 1975 "afio Inter-

nacional de la Mujer".
Comiaiones'
- Control de Fondos Yy puerta

~ Venta de Tickets

~ hrreglos, regalos, donaciones

- Prersa y Propaganda

~ Si11as y tablones

~ Befrescos Preparacifn y kntrega
Fecha 16 de Noviembre, a horaz 1:30 Lecal
Club de "Li PAZ"

[e]
. COMENT..RIO CULTUR..L
MCONIF", Institucién femenina que ttrabaja
con tes’n por el.desarrolls intelectual de
1a mujer boliviana, vé ccn gran satisfac-

cremere O =

CURSO HaCILi Ln SUFLRACION DEL VOLUNTARL.D®H
OukoFa =~ C.ONJLLF,
Del 1 al 18 de octubre
Participantes:
Betty Gémez de Flor
Olaga Humberg de Pacheco
laura U, de Zamora
Corina de Uriosts
Oliva R. de D4valos
Graciela Lara de Pefiaranda
Elena Suarez de Campero
Margst Barriga de nafez
ifda Barriga de Tondf
rarsonal de Cursoc:
Pepa Martine, de Lépez
Betty Machieade Salmén
" Con verdadera satisfaccién "CONIF" ve la

cién todo progreso que el respecto se efec- presecucién de los cursos de Capacisacién

tha,

Hace poco dfas~jue se lleve a cabo en la
flaminte ™ewa de la Cultura" de e~ta ciu-
dad, una expesicién de pintura.contempd-
rénea realizado por unar 20 pinteras boli-
viana#, No es ia primera veg
una exposiéién femeninas constantemente se
vb exposiciones de esta indole. Lo que se
quiere decstacar en este momento es el eon-

felicitando una vez mas el empefio voluntario
de las competentes profesoras y se complace
en anunciar que sc viene prepirando los cues
grs de II nivel a un corto plazo.

0

que se efectfia en la composicién, se notaba adelanto en la

técnica, precisién en el pincel, en algunas
sobriedad en el color sin dejar de haber
exprealén. Los '"collag" con materdial nacio-

junto y la calidad que van adquiriendo nues- nal de gusto muy refinado. En resumen una

tras artistas. Si blen no habia originalidad

(Continﬁa en hoja 2)
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CONFEDERACION NACIONAL
DE INSTITUCIONES FEMENINAS
OVERSEAS EDUCATION FUND
ACTIVIDADES DE LOS EQUIPOS DE CAPACITACION

Equipo de Capacitacibén Federacion deé .seeseesecccssceccssscensissans

CURSO PRIMER NIVEL
fechas_ _ _ N Pagta _. N% Segiong N Noras ..Entr-Equipo:

S S SN _
3.----......----;-..-__.‘-..-_-_ ...... i
{— ----- -_—.._-;. ————— -" ————— - e s m = = -
L G :
NS P e e
e e e e, S e m e m e m e i — -

CURSO SEGUNDC NIVEL

Fechas Ni Prrt. N, Sesions N+ Horas Entr. nquipo
_____ A mm e e m et e e e e e - o E e = = e = e
A S R SR

- e o b e = W Emw o -
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UNION DE
CIUDADANAS DE COLOMBIA

La U.C. C. trabaja por despertar el verdadero sentido de la responsabilidad ciudadana.
BOLETIN NACIONAL No. 28 — DICIEMBRE 1.974

VOLUMEN DE EDICION

SECCIONAL MEDELLIN
1.500 EJEMPLARES

MEODELLIN, EDIFICIO LA CEIBA, OFICINA 310 TELEFONDO: 45-08-21

HABLA EL MINISTRD DE JUSTICIA DURANTE LA INAUGURACION DE LA XI CONVENCION
NACIONAL DE LA U.C.C, EN MEDELLIN.

DE UD. DEPENDE QUE LID seaA UNA REALIDAD EN COLOMBIA.
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COLOMETALY WOMET CIWIRER'S UHZGY (TG0
HATICNAL PROGRAM 15TE-2976

SYUDY AWD EVALULTION OF THN SOEIC-ECONCHIC CONDITICE OF WOMEN 1L CCLOMEXA

L

Bekground

=
-

‘fne Problen

&

1

1 Objectives off the Ynvescigsaiion

v
1.3

IV Cencapiuel framewerk
1. Ccneept ;Y the sseio-accenomic condition
2. Lewals o) program d:veloommng

3. Workinig “ypuuu LS

v Inventigatiog Dezsipn 1l Woiking Mothoéolopy
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2. Cedddi
3. Pogthao
4. FProscor
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1. ZBeckeround

This investigation of the soclo-cconomic condition of Colombian women
is the result of a study on discrimination egainst women carried out by the
U.C.C. during past working periods. The study encompassed historical, re-
ligious, philosophical, scciological and Jjudicial sspects from encient and
niddle ages to modern, contemporary times to analyze present structures,
laws, and customs in which the Cclombian woman finds herself at a disad-
vantege vis-&-vis the male, as far ss her rights and her ovligations are
concerned. After the establishment et the nelional ievel nf o committee
of delegates from 10 chapters oif the U.C.C., a consersus wus reached that
Colomhian women are discriminated aga’nst, perticule:rly in the Civil Code
of the Judiciary. The following are sovme of the grounds:

conditions Tor getting married

responsibilities end rights of the spouses
responsibilities and rights of pevents and siblinpgs
effects ol the morringe

. grounds for divorce

. effects of spouses' separetion

(2R VLR g YRS VRN

This discrinination became apparent thrauphout the studv, due perhans
to culturel patteras and cutdouted laws thetv thwarted pnoasitive attitudes
in vomen und prevented them from assunring coaplete.y e shared responsi-
bility in the femily and in society. It was then iecided not to halt our
efforts on this study at the investigetive an'! erizical levels, but to
urge the Government and the Honorasble Congres:c o7 <he Republic to masi a
bill granting equal rights and responsibilitie: t¢ females and males thus
doing Justice to both the Colombian wonien and suciety.

We project this progrem to begin in October \9Th, when the new Hational
Boerd of Directors epproves it as such and puts .¢ intc action. Due to
raising concern ebout the condition and working cltuation of Colombian
women &5 e production factor, prcblems will be antlvzed juentitatively and
gualitatively in regard to the lersisletive systen !y Colonbin., In view of
this problem, the U.C.C. decided from the bepinnin: to (ommit itself to
search for elternatives to be immlemented into law: the "Study and Fvalu-
stion of +he Socio-Economic Condition of Women in C(xlembii’ was one cf themn.

In order to present this program, the U.C.C. must refer “~iefly to
problers of ancestral nature, such as the actual nee' to demcquctrate thet
our formal system of legislation does not satisfy the needs ot vur tires.

From a qualitative point of view, we can formulatc various fTcina of
criticism within the legislative system, for exeanple:

—-In general, plans for legislation have been cent-alized; they':-
rather inflexidble and remarkebly rigid. They have beea Torrmlated wivh
little or no participation from the pert of the user, In this case thc
People.

~--Ye consider the contents of the laws incompatible with, chsolete,
and deteched from reality. The method of making known new laws has not
chenped at all and only those responsible for formulating them are priv-
ileged or interested in having laws pessed in an X,Y, or Z manner, with-
out taking into consideration citizens' differences or their problems.

—-The teaching of the law is not restricted to lawyers or to law-

[y a8 -l et lAdS ann -
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-~The evelustion of legislative performance is based on selective con-
cepts. The relationship Government-People is, in general, an Authority-
Dependency one.

--From a quantitstive point, of view, the lawv-wpaking system presents some
problems also, one of which is the fact that most citizens have no access
to proposing amendments or to seeing new laws possed which would correct ox
solve some specific problemz.

~-Yhat is the socio-economic condition of Colowbian women? -certainly
not satisfactory. The systen hes no capacity to solve prcblems suffered
by the marginal class and the lerger the population the more difficult it
is for the governuent to solve problems of en urgent anature.

—-~The income of an individual is conditicned to socio-ecconomic factors.
The income of our middle~class women compared to that of women (ron the
lowest strata would not toueh in its mininal expression wonen of our pesi-
tion since we have had the advantage of educaition vis-iG-vis the male. Uni-
veraity quotas for women arc Scarce, giving preference to the men. This
problem must be dealt with Trom za educational point of vicw as a corner-
stone for our less favored women.

II. Tunec Problem

Regarding the socio-econcmice condition of Cclombian wozen, we have
very limited knowledge, conscauently many quegstions are goins to bo asked
for which ve have no satisiactery replics.

Now, what is happening with regard to the Labor Law? What has been
the source for its projects? What are its objectives? Which aspects are
more deeply deo .t with? Vhen were they dram? How do we inow they are
effective? Have the laws been evaluated? Does & relationship exist be-
tween the actual need and the type of law desciibed? VWhet level of ne-
cepitance or refusal exisis towards innovation in the laws? Before thesa
and many other questions the U.C.C. will raise the need to carry out o
systemctic investigation vhich should offer ansvers to ccriain problems
toking into considerstion thet in Colomble the basie information on the
forementioned questions does not exist.

III. Objectiveg of the Inveztigation

The following project objectives of the investipation verce drawn:

1. To drav up in the 10 geetions through %“heir respective program
committees a partial 1nwentory of projects of existing laws.

2. To analyze the characteristics of documents, investigations and
consulted material by sections on the socio-cconomic condition
of women.

3. To study project cheracteristics (specivically aspects on vhich
changes are proposed)--maternity, working hours, saleries,

nunPamad aea~ —d -
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vonen (number of working women, now many professionals, tasks,
or skills they ere carrying cut).

5. Establish possible partiel or totel entry of women as productions
factors in the lsbor force in the socio-economic development in
each section or department.

6. Study in depth aspects where women erzpress nost desire to pro-
fessionnlize and proeduce through a questionneira survey.

T. Develop a conceptual framevork on the socio-~economic condition
of wemen in Colombia.

8. Develop =z model of iInvestigation epplicable to other countries.

9. To determine, based on data and results from the investigation,
program lines of acticn most apt to reclize favorable laws to
Colombign vomen.

10. Digsemination of the results of the investigetion and throush this

reinforce ceonsciouancss mrwong Colombiana regardless of sex (pam-
- N LY
plets, radio, newsredie, 17.V., eotc.;

IV, Corceptual Fromovork

It is necessoxry that the U.C.C. refer to three importcnt points in
this conceptiual framevork:

1. The concept of whet the soclo-rconondc condition is
2. Tne identificcticn ci the steges of development ol the program

3. Previouws identificotion of conz working hypotheses

(;I

1. Coucept of the aociv-cccncric conditiza:  this is basieally th
fundesental reletionchip beuween the income cnd the social status of o
person, the income influencing vhether or not o merzon can better hig

gocial position. Renk, politicel prestipe, sosial and profesaional as
vell ac cther external in“lucneces exe all #acteoirs which if they oare in
Tavor of the pergon will let him advznce 2oeiplly end economically. Ve
shall sece that it ic not & shorp dichobomy but rathcr a dirces or indirect
relationshiyn.

IS

2. avels of program daveloumend: 'Tae U.C.C, ceasiders that o pro-
Jeet to investigote the scveio-cconemiz condition of wemen zhould net be
doae as an abstraction, dbut rather coacretely and clocely related to
the reclity from whiceh it originates end that not only should it be re-
leted to the reclity from which it originates but elso should modify it.
The project should essentiaily be a dynsmic one, directed towawds change,
tovards the Introduction of innovations thet show the existence of a men-
tality that constantly questions not only the situetion but that also
seeks positive solutions without falling inte routine and lack of imagina-
tion.
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http:aWllpJ.in
http:l1i1..I,~,"c.l~rl\1:l2.1c
http:i:L:�:c5.dc
http:ui,"di.nr
http:rr~u.u.:.eo
http:rej~~~\.ce
http:D,}Jpl1.cn

-8

a. personal dota
b. dota aebout the woman's training in eny fTield of activity
c. data sbout her actunl occupation

VI. Report on the Investigation

1. Questionpaire application-
At the and of November 19Th the survey by the applicetion of the
guestionnaire should be completed (annex).

2. Codification task-
In April 1975 the work of codifying after selecting which auestion-
naires will serve according to the population of each pection.

3. Postcodification task-
In September 1975 the work of post-codifieation will be done. Given
that the questionneire will have omen questions it will be necesaayry
to codify them. For that it will do to teke & sample of 250-150
questions reopectively from the greeter to the leszer population
of the cities following these three steps:

a.. .recording of the responses
b. clessification of the respongas
¢. comparison with preceding stages
Y _._———>process and analysig of data, a starme vhich should be com-
: rleted by Decemder 1975 with the help of the Departments
ol Investigation or resourc? persoas.

After the Interpretction of the results, the writing of the fipeal

revort op +the study with an cnwnlyein and {he deta of mejor immortence
vill be done.

VII. Publiecatione

The U.C.C. should dlosomingte ¢the resuliz oif the stuéy by variouvs methods:

a. publicctions in the form of =mall booiks (pamphl@tﬂ) with en
annex and corregpoending tobles

b. book or pamphlet concerning the theory of the szocio~econonic
condition of Colombien women undertaken in the study

¢. articles in magazines, for rsdio, the pressa, and 7.V., etec.

VIII. Invesiigation Orgonizetion

At the national level, the National Directory, together with associates
vho compcse the Committees of Bectional Programs, would be the besic
group and the study group would be composed of the Secreteriat, re-
searchers of the U.C.C., associgted helpers and others. The basic
group as well ac the group conducting the study ere of vital importance
because through them contact with the comaunity thet is going to receive
the results of the study will be meintained.
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ARNEX-QU: - YTONNAIRE
QUESTIONNAIRZ FOR THE STUDY AND EVALUADPION

OF TIDS SOCIO-ECOH0MIC CONXDITION OF WOMEN IN COLOMBIA

Frivate Civil stetus: Merried Zingle Widow
Irdustry: Govg?nmentu____ - )
Pariicular Seporated _Comzinn Jaw union
Oiher

Profession: yes  ne _
Neme of industry or place of wori:

Job description

Unemployad

Selery: TFrom $100 to $560 _ 1002 to 2000
501 to 600 2001 to 3000 _
601 to TOO___ 3001 to L00O
701 to B0G . h0r or reve

801 to 900
901 to 10600

Huwber of children_ __ girls boys
Totel nurber of wemen vhe worll in the seme dnductny_ __ Work don= by the men (deseriba):
Totel nunbar of men wio worl in the seuz indu"try
Educctioncl level: Primoyy 12 34 5
Seeendory 1 23 b 56
Tigh qchool 12 3 h 56

Cm?; Gi.LQ 3L56

Cormiericiel activity )
Arvecnen - )
Lermzsile Worl
Othiur ccrunnticn Volunteer zorvice

Profeszicned witle

Worier

2]

Do you know the exiciing levs in Colembie whielh Geal with worlier proteetion?

Qvservatioad:
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SEGESYOL

Cuito, Diciembre 17 Jde 1,074

Seiiora
Louise Montgomery
Ciudad,

De mie consideracioncas

A nombre de la Institucidn y en el mfo propin, reciba
Ud, un cariiioso saludo y el desco ferviente de unas felices pascuina , un -
préspero afio nucvo,

Con el fin de buscar que nucstros descos sean 1oalidaid
en los aiios veniderus, nos peitdtitms [oner s connidrvacodn bo- 1o ito. g
nerales sobre los cudles nos a vadaria estoilecr ua coutacto con i Cr -
zacién que Ud, tan dignamente la intesra (V,0n') ¥y que consinte en 1o simujeg
tet

A da precenie fecha 3¢ omvol curnta con 1o i racidn
de 16 Instituciones y a-niranos cwopliv en los auos de Louilh=l,ui0, v o o
demucestro en el sinurente cuadrod

Junio 1,070 June 1,076

Ndmero de Institucionces ! oy T

Nimero de Institucivonea con prograas

dirigida con auto=Ayuda 4 nds 5ot

Ndmero de Cursos de Lapacitacidn 6 wls T om

Nidtero de Lvaluacione < Je Cursos 2 mds 3ot

Nizero de Lguipos de Cupucitaciin 2 nudls 3 i
Proyecto de lnvestizacidn Sepesvol Wuito n. ceneral,

v O

letorma de bstatutos,

Agradecerfamvs a Ud, se digne hacernes couocos su va-
lioso criterio sobre la presente comunicacidn,

De Ui, nuy aientaaente,

’ -
I
\ .
| c oy .
Afm._(e_g’f-_:?‘x%‘? adr %__;-_‘_-_. ‘.&LL&LK_:‘ R
Norha e Sal(;;\d(; < Morcedes A, do dv )y o

Providentn Secietaria,

TOLEDO | N 604 - QUITO - ECUADOR - Teldfono 526.713 " o
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Peate, 18 de Madio de 3,994
Sre, Bia, oo o ==
w.’ .‘Iﬂ-tl? " T s 3%
Pirestors deo Progranss latinvameri canes - 5 : e
Weshingtes B, €, =
iy 2

Pistinguida amigas

s carte satdrier te SEuacianes ol savfe de mussim tasisasida

sopecificands ol progress S¥e Elos de Tords owmplind desds Julis seme dessoine
®iente o SEGESVOL,

Ba revaifa de Justa Pirective se delinind lo dsesorie oa 1s si-

Eulente formal

Porsvoa Recuree o mivel dseseife

o) A la Juata Directive

b) A los Comitdes Fisanzas, Beleviones Fébliens, Grecitacif,
Ilounc“a. e Iovestigacita,

€) A campos de aecifni Salud, Educaciba, Rebabilitasife, Boseryee

5 110 de la Caunidad, Cfvice Qutursl y Volustarias de SRCEsVeL,

d) A Instituciones afilindas » SEGESVOL fuande la selivites, oa
tiruinos de Coordinacifa y organisacita de veluataries de ainer
4o con las prioridades estudindas con o Junta Vireetive,

e) Asenoramiento especinl al Comitd do Investigecife FOr eBteatin
8¢ en formacién y laborande b forvs activae,

Esperanos ¥e duto prograsse llene nuestins BeCesidades y cumple o)

objetive trazado por SEGESVOL,

El tiempo que Elsa entregard segin campranise cop Nosetres estd

delimitado a 2 aiions, cumpliendo un liorario de medio tiewpo en nusatm “licina,

Esperando que al recibo de data BOCen de caupleto Viensstar el

unién de log tuyos te enviamos un afectuoso salude,

Mont«nonto,

(Y oM .’iL'“‘V W
Norah de Salgado
Presidenta

Nota: Hasta el momento no Lemos recibido ninguna informacféy espacffica sobre ol

.~

e
.

' A=y ' ’
" vt LA AT ‘ I TSN ERFIOR
il

viajo de Elsa qQue ya estalg acoptado, comuni camos encarecidamonte comuni car-
nos algo al respecto,

TOLEDO N 604 - QUITO - ECUADOR - Telélane 526.713
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Puestion sheould Ve ralsed-<Has there ¢ teen ak evalwtion of these
prograns? Is tals met an wgent mecessivg?
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knowledre about principles of organization that will permit volunteers
to act jointly in an effective group effort. Isolated acts are not
effective.

Knowledge of the Environment

Every volunteer association has to recognize clearly the social problems
of its community, the manifestations of these problems, and their conse-
quences and then untiringly direct its action toward the elimination of
these problems at their source. This is the ideal.

Coordination of Social Services

Just a5 the members of one volunteer grour must be organized themselves,
so must those groups who do similar work e able to work in a coordinated
fashion so that each one can choose its field of action and avold dupli-
cation or wasted efforts. They must learn to pool efforts and not divide
them.

Unity of wection, accurate identification of chjectivec and coordinzied
work arc the nececcary steps to arrive at e practical and efficient end.

Thic hat been a very brief cummery of the muin topiles which were develcoped
in the Scuinar,
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We musct carry out mewy worns of cociul service--not as an "unloading of
pity" on Chrictmns Eve, but a. an organized effort by legions of people
vho Lear the Chrictian call for Justice, equality, and love,
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MANA PAGINA B Guayaqyuil, Domingo I5 de Diciembre de 1974

e YL T
TR

"Maria Eugenia Plaza de Plara, Presidenta

de

curvol: **La ayuda social debe ser trabajo s entrega de
worecursos personales, Las donaciones por Navidad o
ventuales son paliativos que noremedian en nada la
fuacion de los seres que pretendemos avudar. No es
sestion de dar jugueies o dinero. Tenentos que liberar
' hombre para que el pueda valerse por s1 solo.

aciendo efectiva fa dignidad humana®,

ey
ATt Y

anny Difien d 'triage “La gente de Guarvagqul,

menza a tener condienaa de doogue

serviin

untariu. Hay que salvar el capital humanae que esid
dida #n ¢l ser sub alimemiado. pobre, incolto. Tengo
en que la accion del voluntariado en Guayaguil v

vera masefectiva y ratunal®.

TR . *ea Daee

e

== En Guayaquil

El voium

Maria Fugenia Plaza, Mercedes Ortiz de Neira
Silvia Burbano de Maspons en plena discusion de grupu.

Incuestionablemente una de Jos
fenomnerios e aportantes
puestios dias es el tenomieno ded
Cottibne Todos Lo halntantes ol
eale pialicta v oespecndente des
que cotparten b nserie adl
teree; tundo aspiran a combeos

fandarcitales v vl e o
SoCioeochanae oo v el N
Mo st o s et g
COU O ol o e I
paobiore s e siine La soeiotd
conteniged ot ha hochee oy
\utpulxrgu\ AY [ R

| RIC FR I R S Lraas oo ~ten
abocrtamente o nocesadod o
peadisar o we o

Pl s el cqa b ae

coogee o octedades v o
conooobo obaetive do o unan
bienestar ~otal o lodos noestio
sesbag b

Y. hieh a0 con suertbad
T b on et Jos ran Sinados de
los Bonctioos gque ba socicdad Jes
debwe, expresan ~u ancontormndad

tolul com el o tuad earadio de cosas o=

Noopretondemos hacer un
panicciriea de Laoaebeldias poro
CHCONLTLoS que es Ja forna come
pueden Jos hombres manfestar su

Fechazo 5 un cstema que viode
Colitiabiaticnde suvida

Frente o este ancluds
aCotec s que ol g T
st s reliasee e pnoluc:
Coprespentte o don i doos o
prepatado realizar Lo
Cliyy oo b aroaene tenddienn
ot o esaiiath Chli

Secees Tiat

Gt v 0 ta con oy,
L i e o soeial
B shale ! At T s el
Ve oiaet o ~ubitricion
[ P P I P preeas
[IEEAS FENEEI Y Poicae it e N
saliivrrdad e v o
AP PT I S OY IR T RS S W RYF I WY R S|
Coria e G atde Yab dlsndad

ihl"l“\’.l:ly.!

Miiones proance e g Ldico
cinboisa el pachic couatonana
pobnc subahneentada ¢ nea
Fotaestogmanverdad

Froeoste o tael situacion. w e
atcion do benelicio socta Crent
nubes depaersogios preden e
Vel ciimano es claras aungque L
voperanente EL voluntamado -
Jurespiesta

. CAMIONES CAMIC
| 9de Octubre 1418 v Antc



http:1'1.,.11
http:IitH'r.1f

N {}
N atn
Y AT
LB Y R W EE TR

diciembre 1974 Aio 11 Num. 6

La Accion Voluntaria Coordinada

En este niumero de INTERCAMBIO ofrecemos a nuestros
lectores las impresiones y reflexiones de las 18 mujeres
que participaron en el XV Seminario Multinacional para
Lideres Latinoamericanas sobre ‘‘Coordinacion de Recursos
para la Accion Comunal", patrocinado por la Oficina de
Educacion y Asuntos Culturales del Departamento de Estado
de los Estados Unidos y el Overseas Education Fund.

Metas y Objetivos del Seminario

Como parte integral del programa del Overseas Education Fund en

Latinoamérica, el Seminario Multinacional anual tiene como meta reforzar

el trabajo en esa area, fortalecer y promover el desarrollo de sistemas

voluntarios viables que contribuyan al desarrollo nacional, a fin de asegurar

un nivel de vida mejor para todos.

Los objetivos del XV Seminario fueron 1) Estimular el intercambio de

ideas, experiencias y puntos de vista de las participantes, 2) Explorar el rol,

presente y futuro. del voluntariado en la sociedad. 3) ldentificar nuevas

areas de accion, 4) Fortalecer las destrezas de las adiestradoras en los

equipos de capacitacion, 5) Ofrecer una oportunidad para conocer

programas civico-politicos y de bienestar social en los Estades Unidos.

La vision panoramica de este certamen fue muy amplia. A continuacién

ofrecemos una sintesis de los puntos que nos parecieron centrales.

Profundizando en el signficado de los conceptos a través del didlogo,
KN llegamos a precisar ur.a idea mas ampha del voluntariado como movimiento,
i que consciente del potencial de su contnibucion y de fa fuerza que da la
unién y la coordimacion de sus estuerzos. puede ayudar a crear condiciones
dentro de la sociedad que garanticen justicia social para todos, basada en
una creencia mas profunda de la dignidad humana y en sus capacidades de
superarse. Esto imphica el estudio y ta evaluacion del voluntariado como un
recurso de la comunmidad. Anshzamos el aporte del moviniento voluntario,
a traves de la supaeracion del individuo y de su capacitacion progresiva,

del conocimiento de Lo reahidad social de su comunidad, de su crecimiento
personal, de su respeto o la dipmadad humana y de la creacion de consciencia
de participacion. Estudiamaos fa necesidad de fa intepracion de grupos.

su etica. su achtud de receptividad al carnbio. su dimension social, y la
identificacion de su compromiso. Discutimos las cuahdades necesanas para
ser un agente de cambio consciente de su hibertad de accion, con fé en si
mismo y conocimiento de los varios tipos de ayuda. a fin de poder orientar a
nuestras institucitones a realizar programas de promocion y auto-ayuda.
Finalmente, Hegamos a la definicion de un nuevo concepto de lo que es el
voluntario: es la persona que, consciente de la necesidad de la comunidad

y del valor de su participacion en el desarrolio integral de la misma,

ofrece con responsabilidad sus recursos a través de una institucion
organizada de bienestar social.

(Sigue en la pég. 3)
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Elementos Para Una Teotia
Del Cambio Planificado

Dr. Jorge Agreda

Entre los fendmenos sociales mas fundamentales de nuestro tiempo esta el
fenomeno del cambio. Su nocion sugiere una variacion con relacion a un
estado o modo de existencia anterior. Los cambios sociales traducen
modificaciones del equilibrio entre grupos, sociedades globales y sistemas.
La caracteristica mayor del cambio social es su asincronismo. Existen
diferentes tipos de cambio y sus fuentes u origenes pueden tambien ser
diversos; los mas importantes son la invencion y la difusion.

Los procesos de cambio son el marco que condiciona nuestra situacion
actual de subdesarrollo, estancamiento economico y dependencia. Esto
significa que si deseamos obtener un bienestar generalizado para nuestros
semejantes, manteniendo una relacion creativa con el mundo que nos rodea,
debemos esforzarnos no solo por lograr cambios en nosotros mismos, en
nuestro medio social, material y espiritual, sino también orientar los procesos
de cambio y controlar su ritmo.

LA NOCION DE CAMBIO PLANIFICADO

La necesidad de comprender los procesos de cambio, de controlarlos y
orientarlos, origino la demanda de servicios profesionales que, hoy en dia,
permiten que dispongamos de ayuda apropiada y de asesoramiento en
nuestros intentos de resolver los problemas que emergen del cambio social

y personal.

En este articulo nos ocuparemos especifica y exclusivamente del cambio
planificado que se origina en la decision de esforzarnos deliberadamente por
mejorar un sistema-—que llamaremos ‘‘sistema cliente''—obteniendo la ayuda
de un agente exterior o "'agente de cambio'’ a fin de realizar un determinado
progreso o mejora.

El cambio planificado deriva de una decision voluntatia para introducir
mejoras en un sistema social o de personalidad, buscando alcanzar estos
objetivos con ayuda y orientacion profesionales.

Todo sistema social manifiesta en su organizacion y funcionamiento un

alto grado de estabilidad, de constancia e incluso de rigidez, que es causa de
que el organismo sea, a veces, incapaz de alterar por si mismo pautas
estructurales y funcionales estabilizadas que se revelan inapropiadas,
haciendo necesaria la intervencion, en forma de ayuda externa, de un agente
de cambio,

(Sigue en la pdg. 4)
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Y SRSEAS EDUCATION FUND of the Leaguc of Women Voters
i730 M Street, N.W., Washington, D.C. 20036
INTERCAMBIO December 1974 English Translation

THE COORDINATION OF VOLUNTEER ACTIVITY

In this issue of INTERCAIBIO our readers will find the impressions and
reflections of the 1§ women who participated in the ¥V Multinational Seminar for
Latin American Women Leadaers on 'Coordination of Rescurces for Cormmunity Action",
sponsored by the Overscas L[ducation Fund in cooperation with the Burcau of
Education and Cultural Affairs of the Department of State.

Goals and Objectives of the Seminar

As an intezrzl part of the Overseas Lduc.tion Fund progran in Latin America,
the Multinational Seminar's geal is to reinforce OEF field work by strergthoning
and promoting the development of viable voluntary systems which contribure to
national development and a better standard of life for all.

The objeccives ef the ¥V Seminar were: 1) to stinulate the exchange of ideas,
experiences and points of view ameng the participants; 2) to explore prescnt and
future roles of velunteerisn in society; 3) te identify neuw arecas of action of the
coordinsting accncics; 4) to strenythen the training skills of mermhers of training
teans of tho cocrdinating arencics; 5) to oftor an opportunsty to leorn about
civic/pelitical aad social welfare progprans in the tnited Htctes. The over-4il
scope of this teetln was very brosd. What follows is @ suzmary of the hiphlighis,

Threush groun diacusninns we analveed oy concepts and arrived at o more
comprensusive delinition of voluateerics as a woverent. o becanme mere aware of
its peotential cuntoibation to secicty and of the strensth obhtasned throoel union
ard coorcination or eiforts, a strenoth which can be channeled to help create the
couditions in woucicty thit provide social wetice fer all, based on a deep belief
in hurLo darencty and van's o abitity to better himselt. This irplies the study and
evalucticn of voluntoerian s a cormurite resource. Ve apalveed the voluntary
moverint ' conuributiong to the betteruent of indivicuals throneh proceoisiv
tralnicy, incroosine newledee of the social reality ot tho cormanity, perecnal
growrth of the anlivaduel voluntoor, rospect ter human dicaity st the development
of 1 eroup avarencss of the necd to participate in the Tife of tne cormunity. W
studied the necd for intevration of vartou. conmunity sectors, the etbieal
constraints, their degree of orcnnenn to social change, their sooyal d wension
and thoir socis! comvitient.  We studicd the qualities desivable an o cunnye apert,
conszious of b frecdom of action, cure of lauself an? knowledpeable about
diffcerent kiade of wmethods to effect chanpe in order to orient our veluntary
institution, to carry out self-help avd developrmenta] programe.  The insights
gathered throughout the discussiong led us to formuiate a new definition of the
concept of volutteerism, J.e. @ voluateers atce those persons wio, condcious ot
the community reeds and of the vilue of their participation in it overall
development, oftey their resources in a responsible way, through an organized
institution of secial welfare.
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Coordination

A close look at this process indicates that problems are not solved in
isolation but rather that they should be dealt with in a cooperative way. When
investigating to identify the various problems which affect the total community,
we became aware of the need for working in well-planned groups to obtain the
results we wanted. Because oftentimes institutions have a partial or tunnel
vision of commurity needs, focusing their attention and concentrating their
energy only on one aspect of a problem, they become removed and ignore the
reality of the problem and the resources which other institutions offer. It is
in this context that we see the benefits of a coordinated approach. The awareness
of the multiple facets of problems makes it necessary for us to work together;
ccordinaticn of services is imperative in order to obtain the goals to which
we have committed ourselves.

Every institution f[nges& the alternatives to remain unchanged, to achieve
maturity, or to die. In view of this fact, it is necessary to examine periodically
the growth stages ar organization goes through in order to achieve stability,
obtain a good reputation and develop as a unique and adaptable contributor to
society. Therefore, the coordinating agency as a chauge agent, in order to main-
tain itself up to date, must enter into a process of creative self-analysis. 1t
must carry cn a continuing evaluation of its own neceds and thosc of the community.
It must have well-defined goals and must know how to profit from organizational
development as a process to find its place in an ever-changing society in order to
improve and fulfill its objectives.

The role a coordinating agency can play in maximizing the utilization of
cmmunity resources and achieving necessary changes denands that it carry out

various functions: promotion of velunteerism, provision for centinuous and pro-
pressive training at all levels; offer of consultative services to other institutions
in order to improve the services they render; uniting the strength of the memher
agencies to defend just caures in order to have an impact on the decision-making
yrocesses of the comnmunity on behalf of the peneral welfare,

0

Coordination 1n Action

I'ne OEF, the Leapue of Woien Voters, Washington, New YorK, Yittsburgh,
Lexinpton and eighteen women of the Americas have been for thirtv-seven days
the ingrediente of a hunan equation whose results are unforesceable. During

this Seminar the concerns and feelinge of our peoples have converged in one
gingle thoupht or purpose: to achieve social justice for all,

During the first two weeks of sharing, we avalyzed the content of the
various basic concepts of volunteerism through an exchange of ideas, experiences,
discussions, lectures, films, etc, to the point that we believed we had exhausted
all methods of learning., But it was not €o. During the third weck our proup
wag divided into two: one group travelled to the city of Lexington and the other
to Pittsburgh.

From the mowent we arrived in these cities, the meaning of coordination
became apparent. During the ten days we experienced a coordinated effort among
OEF, the League of Women Voters and the local institutions visited.
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Our contact with the League made us aware of the strength that a group can
achieve when it obtains authentic prestige in the community and‘malntalns it
through the joint efforts and responsibilities of each and all of its members.

The choice of Lexington and Pittsburgh as models of coordination of voluntary
services was a happy one. Geographically and in their administrative structure
these cities resemble some regions in Latin America, and are corparszble: in their
level of development as well. It was a wise decision to divide the participants
in two groups and send each group to a different area, because later on we héd the
opportunity to share the information and experiences gathered in the two cities by

explaining--through our personal as well as the groups' observations--how these
communities deal with their problems. The miracle of human communication emabled
us all to visit both cities.

When dezling with the organizations we were already becoming aware of the
structure of a vital process: man immersed in his reality, living with his resources--
actual and potential. The problem is a meaans to reach the individual, the family
and the community. This is a reversible process because when the solution is
arrived at the community reaches out to the individual and the family. This dynamic
interaction results in change. No one can escape it. But change is to be carried
out consciously. The human being begins to succeed in the struggle for change whon
he learns to think and act on his owm.

We have seen the strength of organized groups that investigate, study, plen,
decide and, ultimately, join together to force thosce in corumand to respond, thus
using their power to defend a just cause. We have seen voluntecrism as a cdeterrin-
ing force which moves in all arcas and at all levels. We have seen women fighting
for true ecquality of opportupity. We have seen them excelling, usinp all their
potential and being traincd to obtain positions ju the governmental structures and
in private enterprise.

Ve have observed many ways to promote interest in volunteerism and tha recruit-
ment of vclunteers, using all available resources, involvine intellectuais, the
handicapped, younp, old, hcuswives, university students, the blind, blocks, whites,
the pocr,and it 1is this attitude which makes it possible for the services te touch
cveryonce and tencfit from everyone in a truly human promotion. One of the most
valuable pevceptions gained from the interrelation of the Scminar's content with
the fields of action was to recognice the systematic approach with which organiza-
tions view the human being and his problems, encouraginug him to detect their source.
We have observed programs that encourage individuals to detcermine the cause of their
problems, alter the circumstances and find their own solutions.

We are convinced that this is thz2 way. It is our wish to be good agents of
change. This is why we reflect upon the applicability in our countries of what we

have seen and learned.

Implementation-~A Great Challenge

We rexnlize that the application of the new concepus and techniques is the most
impcrtant and the most difficult part to carry out., Applying the new concept of
vcluntecrism we see its importance as a movement strong enough to bring about changes
aimed at achieving a more baleprced distribution of opportunities for all. One of
the examples of coordination which made the strongest impression on us was the
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coalition, which has great potential, especially in the formation of pressure groups.
For example, we would envision its use in an area where only six out of forty dis-
tricts have sewers. We believe it necessary that women be members of neighborhood
councils and organize groups able to advocate such projects. We feel that the
greatest community resource--human beings--is not being used to full capacity, and
we consider volunteerism an apt instrument to achieve this goal. We understand that
the volunteer movement must reach to and accept the collaboration of all those who
feel called to participate in the development of their community, since we all have
much to offer and much to learn. We were interested in discovering that in some
volunteer programs in the United States, college students who participate receive
academic credit for their community action. The service they render constitutes

one more step towards the desired goal: that all the members of the community per-
form some volunteer work. Another program that we thought particularly valuable

was "Call for Action" which we observed and evaluated. The insights we gained from
the varicus programs we observed contributed to give us a new vision of coordinating
agencies as organizations open towards the community.

The coordinating agencies must not only be receptive to ideas from affiliated
institutions, but they must also struggle to expand their services to different
fields of action in the community, aware that the solutions to social problems are
not - in our hands, alone and a strong voluntary movement can bring about change
kncwing well what it is doing and why. We are trying to attack the causes of social
inequality through coordinated acticn, becaring in mind that many different intcrests,
needs and resources exist.

We believe that an analysis of the community has priority in terms of activities
to be carried out by the coordinating agencies, since this investigation will pro-
vide an overview of the social problems it faces. Another activity which we con-
sider very useful and of great importance to the coordinating agencies and thc
cormunity is the establishment of a system of communicaticn and distribution in order
to promote citizens' collaberation in social welfare activities and the participation
and conmitment of our communities to the voluntary movement. Some efforts alvecady
in propress irclude the "Cpen Letter to the Women of Manizales'" and the news items
which often appezr in local papers.

We are very conscious of the need to make better use of the work of volunteers
in order to extend the services offered. It is imperntive that we analyze the ways
in vhich an orgeonization functions, and that we offer more theoretical anc well-
piannud courses., Ve have been very impressed by the strength of the volunteer move-
ment in the United States, and return to Latin America anxious to open the docrs to
technical assistance and to become better qualified in order that the coordinating
gpencies may be groups whese opinion society respects. The more united we are, the
more strongth we will be able to muster in our struggle for the welfare of the
comnunity.

In order Lo maize it ecasier for the affiliates to grow, it is imperative
that the coordinating ap-ncies provide trained personnel to meet the technical
acsistance requirements that arise. Therefore, we feel that the training of con-
sultants must be one of the first priorities of the agencies since by this means
‘those whe bencfit from the consultation are enubled to face sirmilar problems in
the future using their own resources. In view of the great importance which the
training has in the prccess of change of mentalities and types of action, from tra-
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ditional to self-help, this is one of the programs which we must continue to sup-
port and update constantly. By means of organization development and the training
of volunteers who work in social welfare organizations, we will achieve the changes
we would like to see take place in the social systems themselves.

kikkkkhkisk

THE COORDINATING AGENCIES REPRESENTED IN THE XV HMULTIWATIONAL SEMINAR

The 18 participants represented the following countries: Bolivia, Colombia,
Costa Rica, Ecuador, the United States, Guatemala and Peru. In each case the op-
portunity to receive a scholarship was offered to members of the training teams or
the Boards of Directors of the nine coordinating agencies which work in the above-
mentioned countries. The agencies coordinate the work of from 9 to 69 voluntary
social welfare institutions which by coordinating their efforts are better able to
offer trzining to their members, improve and professicnalize their services and
avoid duplication of the same. These agencies have been in existence for as short
a time as six months and asg loag as eleven years.

Bogota is the howe office of ACOVOL, the first coordinating agency for volunteer
work in Colombia. It was established in 1963 with the purpose of coordinating the
work of the affiliated institutions and training and giving technical
aseistance which would allow the imember organizations to contribute effectively to
the sclution of social problers. At present it is made up of 69 social weifare
organizations, divided into six groups by areas of service such as Child Velfare,
Civic-Cultural Affairs, Education, Family Counselling and Community Development,
Comprehensive Rehabilitation and Health, ACOVCL was instrumental in the estzblish-
nent and development of ten other autonomous coordinating agencies in Cclomiia,
each of which now has a training team whose function is to promote and periect
volunteer services. Of the ten, COVOLMAG from Santa .iarta and CODEVOL frcm Maniza-
les were represented in the Seminvar.,

In Bolivia, the llational Confederation of Women's Organizations (CO:IF),
established in 1950, Lias a membership of 17 federations throughbout the country.
CCNIF's first priority is to promote educaticnal programs for wemen and children
and to define and iwmplement women's rights. CONIF is developing a voluuteer train-
ing program and cooperates with each of its member federaticns in the formatinn of
local training teams.

The General Sccretariat for Volunteer Services (SEGESVOL), was established in
Quito, Ecuvador, in 19069 with technical acsistance from the OEF and ACOVOL. It
currently has 18 affiliates and is attempting to attract new organizations to the
coordination. SLCESVOL has a training team whose role it is to offer step-ievel or
progressive training to voluntcers, The organization is starting an snalysis to
ascertain the nceds eand resources to te found in Quito. In 1973 the Coordinating
Agency for the Guayas Volunteers (ACORVOL) was founded in Guayuaquil with a member-
ship of more than 24 organitcations.

Eighty social welfare institutions includinz voluntary organizations, non-
governmental and governmental agencies make up the Social Welfare Council of Gua-
temala, founded in 1956. The Council, whose objectives include the furthering of
social welfare, as well as community awaremess regarding social welfare problems
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and the study of grassroots initiatives, is currently expanding its program and
intends to establish affiliates outside the capital city.

The National Secretariat of Private Social Welfare Institutions (SNIPBS),
established in Lima, Peru, in 1967, is made up of 54 member organizations. SNIPBS
sponsors seminars and lectures and has a training team which offers courses for
volunteers of its member organizations.

The Federation of Voluntary Organizations (FOV) was founded in Costa Rica in
1971 to coordinate volunteer efforts in San Jos& in order to channzl them towards
the integral development of the citizenry by means of greater professionalism and
humanization of its services, by means of prowotion, training and coordination of
the services of its volunteers. It is currently in the process of organizing a
training team which will offer step-level or progressive training for volunteers
and is sponsoring a research project to define the areas of employment in which
women would have more work opportunities,

dkkhhkkdhkhhk

COMMUNITY ANALYSIS

This is the last of a series of summaries INTERCAMBIO has published this year
based on the Coordination pamphlets recently published by OEF.

Metaphoriczlly speaking, the analysis of a community could be likenod to the
view one would enjoy from outer space which would provide a complete picture of the
political, socio-economic, educational, psychological and cultural affairs and pro-
blems of the commurity.

This kind of analysis almost immediately casts light cn realistic and concrete
needs, and it does it through the most relevant and correct means. Thi analysis of
a community, preperly done, does not secarch for ways to manipulate, since it does
not try to help an organization to reach its goals when these may be detrimental
to other interests of the community. Rather, it sceks to identify accurctely and in
detail the various elements that muke up a scciety and what the different interests
of all thenc elewents are, so as to make it possible for an organization to furction
intelligently end sensitively wiile being careful to resnect the legitimate intcrests
of all aspects of the community. If such a community analysis is understcod and
used ¢killfully, it can democratize the organization's activities by helping it to
understand and assess the intercsts of others and in this way create a community
spirit.

For most of us the more specific, detailed analysis is pertincnt, because we
are involved with organizations that have existed for some time and whose attitude,
directions and habits ave alrcady defined. An individual organization wishing to
undertake a detuiled community analysis would have to select some key questions such
as: What is the niture and function of this organization? To whom does this
organization cater to and wlhom does it directly benefit? Where does the organization
find its ewployees and its financial backers?
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Leaving behind the more limited area of detailed community analysis, we will
consider the general analysis of the community. In its cptimum form, the general
analysis would cover such areas as: Historical background, Economic #@ituation,
Government, Education, Recreation, Religion, Health, Mass dommunication, Assccia-
tions, Housing, Community development, etc.

Where and when is information to be sought for a general or specific community
analysis? Once the kind of study to be made has been determined, libraries are
especially helpful to identify sources of information. The compilaticn of data,
although systcmatic, should not be assigned to ornly one person; rather, different
staff membors and voluntecers should be involved and the procedure should include
a short oral report at a joint meeting of all researchers. The value of this col-
lective investigation effort is that each person will contribute a piece to the
puzzle which is being put together by the group. In this way, many members of the
organization will benefit from the analysis at the earliest possible time.

Aside from printed informatioun, which by its nature is static, fixed, and
always outdated from the time it is converted ii:to a book, there are people to be
jnterviewed and inquiries to be made which reflect the actuality of the situation.
In view of the fact that pecple and institutions change, it is necessary to be ir
contact with the people dircetly involved, in orcder to keep up to date with the
daily happenings., A godd interviev requires a series of penetrating questions
which are distributed and collected efficiently and a certain preparation of those
penple to be inierviewed.

In preparing the questionnaire, it is necessary to:

--determine precicely what one is scarching for and avoid the
tecmptation of covering too much ground

~~nalke the questions simple and understandable

~--cxplain any categories or terms that may confuse the person
being intervieswed

-~includa questions that can be answered by "yes" or "no"

--pitpove brief questionnaires, so as not to frightea people away

--test the efficiency of the questionnaire with a emall group of
peoplie, nieke the necessary changss and then distribute it

=-provi<e sulficient blaak space for those quostions that require
a more decailed answer, includine vicwpoints, opidions oy additinnal
pertinent inferumation

The analysis of the cormunity, be it general or spaeific, does not pretend to
produce "definitive” curveys. It is an undertaking guiding towards action, which,
when all the infeorvatien is gathored together, will give a better idea of the
needs and tendencies of a comumnity, help avoid duplicaticn of efforts, discover
networks of rescuvces not yot tapped and allow planners to specify more realistic
and dofinize objectives, Such e¢n excreise leads towards cooperation and coordina-
tion, bnt, achove all, it establishes a real feelivg of cowrmunity. With the existence
of Leoter information about pecple, institutious, programs and conditions, it will
be easicr to tichten the bonds amnng all the interested groups.

Kk kA doh ko 2ok
CEF NEWS: On [ovember l4th in the Hall of Mirrors of the city govermment, the mayor,
General Armandn LEecobar Uria, bestowed a pold medal with the Coat of Airms of the
City of La Paz on Una Cross, OZF representative, in recognition of her work of
training volunteer wembers of women's orgcnizations. Mrs. Cross has worked in Boli-
via for the past eleven years.
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ELEMEWTS FOR A THEORY OF PLAMNNED CHANGE
By Dr. Jorge Agreda
This article is included in the con-
clusions of a meeting held at Sorata

Espada and published by CODEY, La Paz,
Bolivia.

The Concept of Social Change

Change is among the most fundamental of social phenomena in our time.
This concept suggests a variation with respect to a previous state or
mode of existence. Social changes reflect modifications in the equi-
librium among groups, the total society and among systems.

The main characteristic of social change 1s 1ts non-synchronization.
There are different types of chanpge and the sources or reasons for
these changes can also be very diverse, the most important being
innovation and extension.

The processes of chanpe are vital to our actuval situation of under-
development, economwic stapnation and dependence. This means that

if we want to achieve generalized welfare for our fellow human beings
and maintain a creative relationship with the world that surrounds us,
we must moke efforts, not only to achieve changes within ourselves,
within our own social, material and spiritual milicu, but we must also
suide the processcs of change, and control the rhythm of thelr pro-
gression.,

The Concept of Planned Chance

The need to understand as well as to be able to control and guide
processes of change, has created a demand for professional services
that enable us to take advantape of appropriate aid and consultation
in order to resolve problems stemming from social and personal change.

In this discussion we will deal specifically and exclusively with
planned change which can be traced to a decision to deliberately try
to better a system--which we shall call the ‘'client system" -- by
obtaining help from an outside source or '"change agent’ in order to
effectuate specific progressive changes or improvements.

Planned change originates in voluntary decision to try to better a
social system or personality, trying to achieve these goals with
professional help and guidance.
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Every social system, in its organization and performance, shows a
high degree of stability, constancy and even rigidity, which at times
render the social organism incapable of altering structural guidelines
and established practices which have proved inappropriate. This
necessitates the intervention of outside help -- the chanpge agent,

The decision to introduce social change can come from the system
itself which has decided it is descirable and necessary to solve
certain problems in order to progress, or from an external apent
who, given the problems that the client system 1s faced with,
decides to set up an assistance-type relationship with the latter.

Levels of Assistance in Planned Chanpe

The difficulties that arise in a system due to the conflicts created
by the confrentation of aspirations toward sccial and personal change,
which we can call "emerging change forces", with the "forces of

resistance" which oppose them, must be resolved at different levels
of operation by searching for the most efficient and adequate solutiens.

From an overall point of view, we can delineate six types of dynamic
systems: the individual, the group, the organization, the communit:,
the national and the international community., Each of these systens
presents its own particular problems and also reaquires specialized
sources of professional aid.

In the processes of plaaned change, <e nust distinpuish between those
change agents who intend to improve the relationship between the svs-
tem and what surrounds it, and those vhe devote themselves te chaningy
the internal processes of the system. In reality, this distinction
implies only 2 cuestion of erphasis, since it is rarely pnessible for
the change apcnt’s work to remain lindted to either internal or ex-
ternal considerations.

In this article, we shall pre=ent the overall diagnostice crientations
to Le taken b chance acente in their offort to assist,

Diarncsing Problems of Change

We shall call diasnestic aporoachas the external agent's way of
focusing on situations and problems created by change.

The most important diarsnostic approaches are:

1. The internal distribution of power,

This diavnostic approach Is bascd on the existence of a defee-
tive power structure within the system.  The chanee apent, consequently,
tries to reorganize power as a way to make nrcblem-solving easier.

There are two nossible ways to operate: a) create a new locus
of power and b) chanpe the functional bases of existinp power concentra-
tions. Both of thesc approaches seek to create a larper base for the
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powar structure and to allovw for the developneat of mew forms of
leadership or the injection of nev forece iate the system,

2, Internal mobilization of enevgy

This means avoiding the vaste of emergy ia non-productive
frustrations and destructive confliets. There are nasy wass im alhich o
energy is wvastefully expended: alloving the pctsistm ef imtermal
conflicts, displacing energy tovards outside activities oF turmisg
energy invard to create behavior that ealy results ia megative oF
destructive effects on the client sysiem or adjacest systems,

The task of the change ageat is to preveat eaergy fion
being vasted, in order to then set up mev aad move productive
models for the use of this eaergy withia the cliemt system,

), Internal cosmunication

Cormunication among the system's parts oF avemg Iadiwideal
members vithin the system is basic to its operation, OChamge agesds
must either correct deficient neans of commmicating of wse fommumi-
cations as a means of pressurisg the systen te iaduce change,

4, Relationship betveen irternal and extermal vealities

A problen frequeatly escoustered is the discienaney thad
can exist betveen the surrounding reality suih as If is and sadh a5
it is perceived by the system or its mewbers., A fov teFms that e
help us describe this diserepancy are: prejection, avtishn d Isadegeais
frame of reference., All of these difficulties create commmnication
problems, and the first task of the change ageat is fe Halke he
system avare of just vhat the reality is befevre imitiating @ efficiend
means of communication that will allew the client systen f@ leoam and
practice nev wvays of relatiag.

5. Actieon goals aad values

Chanping one's attitudes is velated 1o changisg & sysian’'s
goals and values, Aay attenpt (o chasge poals and walses showild,
first of all, furnish new iafornation te the client systed IR SWdes
to encourape the latter to acquive sev types of belavies thad wiill,
in turn, significantly influence the adepiion of sew walees,

6, Resources and stFategies for actiom

Every systen is faced with s wmisterivpted sefies of
challenges and opportunities, iet havisg svallable e Fesenidas
necessary to efficiently deal with these dhallenges and eppeFtunitiss
may also ereate certaia difficuities for the spsion.

Ald in this field wsually tabes the form of the change agess’s
providing the systes with ceviain skills ad meowrees, Wtisg dwis et
the elient learns through adtion) In eifed words, (he agent s 85y ie
instill a sense of ereative Independence that ﬂil fead fo sadcwas .
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A NEW EDUCATIONAL GOAL:

Learning to Be

By Jorge . Perez Ponce
Director of International Programs
of the
American Association of Community and Junior Colleges
Washington, D.C.

The International Commission on the Development of Education, estab-
1ished by the United Nations Educational, Scientific and Cultural
Organization (UNESCO), published its report entitled, Learning to Be,
in 1973, It calls upon educators to formufate objectives consonant
with the reality of our time, encouraging them to promote not the
acquisicion of definitive or absolute knovledpe but the concepts of

a permanent education which emphasizes knowledge {n constant evolution,
In other words, the goal 1s to teach one how to "learn to be'. In
endorsing the forepoing comsentary, ve can only repard with optimisn
the first encouraging steps taken by Latir America towards an active
methodology that incorperates the educational philosophy promulgated
by the above cited Commission.

Al{ﬁbugh effects of the vorld=wvide econonie iehalance are rmultis-
farious according to the vepion one studies, fev are those vho lac
personal access to nev seans of comrunication (represented in the
sinplest form by transistor radios) vhich could unleash a vhole series
of events vhose educational potential can scarcely be seasured, The
availability of these means points to the reasl nossibility that tradi=-
tional education will scon be considered obsnlete, The first educa-
tiocnal efforts vorthy of praise becsuse of the interest they hawve
avaientd In the international cosmunity can already be ohserved,
Fducational reforms in Peru, Coloshia, Yexico and Veneruela shed 1ight
on 8 trend lrm!&n; tovard ieprovesents In the standard of livierg and
the e=arch for a social eaquilibriua made sore accessible threups the

fornulatien of ney eduecational ;hiln:uyﬂlca. ‘Hese Arve %rﬂtﬁnlnf efforte .

leading te altematives of Righer education, viileh encompase the
priorities of developrent and national velfare and viiie) compite
sutceasfully vith svatens that, due te their excessive traditionalisn,
place chetacles In the path of the accelerated proaress of the people,

at a tire vhen thelr survival depends on this pregress,

The recognition of alternatives vithin the systess of hipgher education
reinforces the process of individual self-development, They enable
one te acquire knovledge that saves one from becoming & vietin of
technological changes vhiclh one should master, The nev systess
Incorporate options of permanent education and offer an alluring
pronise of eventually being abile to expand the lisits of & soclety
concerned with day to day probless, They guarsntee participation in
the avesose advances of today's technology, and also, because of their

implications for peneral education, participation in the responsibilities

relative to the decisions that a growing society includes within its
national eharacter. They likevise reduce the class distinctiens by
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standardizing the quality .of the instruction received, its content,
and the form of presenting both to a student body that is increasingly

conscious of its civic responsibilities and the nature of its expecta-
tions for social progress.,

Another cause for optimism is the success foreseen to emerge in the
aforementioned countriés, from the' conscious, intentional and
controlled union of science and technology with the fundamental ele-
ments of the educational efforts at all levels. The new citizen is thus
better equipped to 'control not only the forces of production but also
social forces, and in this way be better able to determine one's own
future...and one's behavior."

Lastly, one recognizes that the new educational reforms are based on
the commendable principle that the education of today and of the future
can no longer be permitted to consider itself a simple transmitter of
values and knowledge from one generation to another. The constant

me tamorphosis of present and future technology marks the end of an era
of complete credibility between generations. Current education and
that of tomorrow must be grounded on the constant confrontation of one
with the reality that surrounds one, whose social, scientific and
technolopical ramifications have scarcely begun to be discovered.
Education that looks exclusively to the past to find answers to present
problems faces only the promise of resounding failure. New efforts

are channeled toward a true promise that is based on present and

future potentialities without losing sight of the past; such an education
observes and utilizes all the resources and potential of the community
it serves, formulating its program in accordance with the possibilities
of that community. These new educational proprams whose goal is
repional and national community development on a technological and
humanistic level, are descrving of transnational support. They are

the plobal manlfestation of the fact that countries on the road to
development have already become avare of themselves and of their own
destinien,
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WHAT IS MOTIVATION?

Adapted from
"Material De Lectura Para Adiestramiento"
Centro Regional de Ayuda Tecnica, Mexico

All of us have probably often heard questions or statements like the
following:

"How can I motivate that person to do something
about solving his/her problem?"

"What can be done to motivate students to take
greater interest in their school work?"

"The principal quality of a pood leader is know-
ing how to motivate his/her followers to work."

These remarks point to two important implications about the concept of
motivation:

1. Motivation impels, cnerplzes, makes people act
to achleve certaln poals.

2. A person can give, tranefer, {nject, suprest
1 . ’ ’ ] ’ e
motivation to another.

We agrec with the flirst of these tvo frplications, but not with the
second., The potential cnerpy to act in an effort toe reach a varilety

of objectives 15 in oIl of us.  When It appears that a person is not
"rotivated", we ousht to asi ourcelves what is Impeding the manifestation
of this wobilfviney {mpulse,

The function. of o Teader, tescher, adnministrator, supervisor, etc.,
do not inciwde "to notivates He/ohe should rather help to create
condition. that Iberate, or that do not obstruct, the flow or
expression of thits potentially creatfve enerpy that all human bedinps

ponsens,
Motivating lorees

17 sueh notfvation (fopulaes to act te acheive obfectives) exists in
every human bednpe, Tet us see where {6 orlpfnates,

Hun bedaps have coertein neede that mot be satfaffed.  Some demand
frequent vattsfactton aad thedr requtrerents are hiphly npectfic;

others seenm to demand Tittle attentfon and thelr requirements may be
varfed, fudire o, and ot tieen, ohacure, Between these two extremen

there are other antfaltitled need,

Scelentintt who study human behavior apree on the exltstence of necdn
and on which are the mont vital. The dHnapreewent ardnes an to tha
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number of these, the names they should be given, the order of importance
of the less vital ones, and other details.

Hierarchy of Needs

Abraham Maslow, a U.S. psychologist, has developed a theory. He
grouped, categorized, named and ordered a number of human needs:
physiological, security, social, personal, and self-realization.

Physiological needs include things necessary to sustain life,
such as rest, food, temperature within a certain range, etc.

Security needs project the physiological needs in time. They
include concepts such as the assurance of adequate health care.

Social needs refer to the need to feel accepted by others, to
feel that one has qualities or the capability to achieve certain things
that one values (self-confidence).

Self-realization needs urge us to try to develop and utilize
our capabilities to the maximum; they move us to invent, create or
discover; tn reach farther than our grasp.

The concept of "hierarchy of nceds" sugpests that in order for some of
the neceds to be potent motivating foces, those in the lowest hierarchical
levels must be adequately satisfied.

WHAT IS THE PROBLEM?

This is the fifth in a series of
summaries of the Coordination pam-
phlets which OEF has just published.

Two children playing with a toy car were not having a good time because
they both wished to drive it at the same time. One of them finally told
the other: '"Loolk, we could have a lot of fun if you would let me drive."

Often an orpanization which belonpgs to a coordinating agency of volunteer
groups, tries to solve what is essentially a shared problem as if it were
an internal problem which should be solved by one member alone. However,
a satisfactory solution to this kind of problem can only be found with

the help of the other volunteer groups and other groups in the community.

In this series of pamphlets we propose a systems view which decided!y
favors relying on a coordinated process of identification, definiti)n and
analysls of the problem. This is the process which will help a grop
understand the difference which exists between a merely internal pro lem
and another whose solution would depend upon a collaborative efforr,




INTERCAMBIO, October 1974 Page 8

Stages of the Process

First Step: Recognize the Symptoms,

No matter how difficult a problem is, the probabilities of solving it

are always greater if it is nipped in the bud. It is extremely impor-
tant to be able to recognize the first symptoms of a problem and diagnose
it in its initial stages. If the person who directs an organization

can discover and diagnose exactly what the problem is when it starts,
chances are she will be better able to find an adequate solution before
the problem affects the efficiency of the organization.

What constitutes a problem? Any obstacle that stands in the way of the
achievement of a goal is a problem and it exists when there is a differ-
ence between what is available and what one wishes to accomplish. When
the results do not match the goals, when the group activities do not
satisfy the expectations of the organization, when the behavior of the
whole organization does not conform to the established policies, the
organization faces problems.

Second Step: List the elements which appear to provoke or
perpetuate the problem,

Symptoms tend to be deceiving--the same symptoms can be produced by
different causes or factors. Moreover, human beings have a special
predisposition for treating the symptoms and acting as if they had
identified the cause. What is required is to determine the causes
through the identification of the nepative factors.

Third Step: Select from among the factors identified in the
previous step, the one which seems to be most
important,

Fourth Step: Determine a clear objective which, {f accom-
plished, would balance the element identified
as crucial Iin Step Three.

When determining the objective which tends to rectify the critical factor,
special attention should be paid rot to create more problems. For example,
a volunteer group might yield to the temptation of recruiting new membors
from among individuals who already participate actively in the work of
other volunteer organizations.

Fifth Step: Identify those factors which will facilitate or
stand in the way of reaching the objective.

Force field analysis {s one of the most helpful procedures to identify
both the forces which help and those which hinder the attainment of a

given objective.

Sixth Step: Identify the most critical positive and negative
forces, establishing a set of priorities among them.

The process of strengthening the positive forces is usually productive and

gl
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therefore, more time and attention is frequently dedicated to it. Less
frequently are time and effort devoted to diminishing the megative forces,
although this strategy can also be very effective since when they diminish,
the positive forces will find less resistance and will lead us more easily
tovards the desired objective.

Seventh Step: Identify the nature of the impelling forces.

It is important to note at this time in the process, that it is possible
to begin perceiving whether the problem which is being analyzed is only
internal, whether it is shared with other volunteer organizations within
the coordinating agency or whether it goes beyond the scope of the coor-
dinating agency and includes other groups and systems in the community.

Towards a Coordinated Solution

This analytic process reveals that some problems which were thought to be
susceptible to solution by means of an isolated group require shared
attention; many problems are not exclusive to a particular organization
but rather affect several and a collaborative effort is required to solve
them,

The coordinated solution of problems requires trust and mutual respect
which are not born of a series of isolated activities shared among indi-
viduals or organizations. Even should official ties exist, if the re-
lationship is characterized by coldness, distance and wariness, the
organizations will not be able to participate successfully in the solution
of a common problem. The representatives of groups which adopt a coordi-
nated focus should start from the position that they do not indivicually
have all the necessary resources to arrive at a happy solution of the
problem, Therefore, more attention should be paid to obtaining information
from other proups before proposing partial and premature solutions. The
erroneous attitude of the "know=-it=-all" leader of a paternalistic orpani-
zation 1s the surest formula for nullifying all creative and innovative
ideas related to solutions to a piven problem.

Besides sharing information and supgestions, every idea which seems
promising should be used and developed, coordinating the different
suppestions and synthesizing the contributions arising from the different
menbers who collaborate.

The solution of a problem by means of a coordinated focus presupposes a
certain depee of honesty and sincerity which it 18 not always easy to find,
especially when there are those who {magine that to collaborate implies to
always share the same viewpoint. The most valuable contribution that a
leader can offer 1s to insist that several alternatives be offered since,
in general, there is always more than one way to solve a problem.
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NEWS FROM OEF

Clemencia Stella Moreno, a social worker from Colombia, has been

named Field Representative of the OEF in Colombia. Ms. Moreno, who

has participated in various community development programs in Bogota,
has also taught in the School of Social Work of the National University.

Amparo Giraldo has been named Supervisor of Field Programs and Consul-
tant for Latin American Programs. Ms. Giraldo has completed four years
as Representative of the OEF in Colombia. Her new position will permit
her to work in all the countries in which the OEF maintains programs in
cooperation with national volunteer organizations,

Ligia M. Jaen Resipgns

The OEF regrets to announce the resignation of its Field Representative
Ligia Mercedes Jaen. Ms. Jaen came to OEF in May of 1969 and carried
out various assignments in Latin America and in the United States,
related to the promotion of women leadership. Most recently, she
cooperated in programs of organizational coordination in Bolivia and
Costa Rica. Our best wishes to you, Ligia,

October 23, 1974
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