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I. Introduction 

At the two-year mark of the three-year Country Plans for Bolivia, Colombia, 

c::o~~ttl. Rica and Ecuador, a review of OEF technical assistanc~ in light of the 

(lrj ginal goals, might be useful, especially that dealing with self-help community 

pj'ojects and data collection on the organizations we work with. Both these con
l.~ept.::l were relatively new to the client group of women volunteers two years ago. 

Uucne volunteer agencies in Colombia and one in Ecuador had been introduced to the 

concept of self-help through the work of an OEF consultant and field representati ve in 


1970 ·"hen the groundvork was laid i'or what is rim; ·the -Trai.ning Design l~ruluaJ.. . 

TrJ increase the number and improve the quality of self·-help programs, OEF 

fil'St bad to assist the volunteers to understand and accept the concept, a massive 

undertnking. Most volunteer programs were charity-oriented, which tended to per

petuate existing problems without getting at their causes; Through OEF trai.ning 

.:md consultation, the slow process of UJlderstanding and acceptinp the concept of 

self-help began. This understanding has enabled agency voltmteers to define stages 

:i.n the helping process and to identify how their organizations fit into various 

types of help described in the training. The completed Gca.le~ (Attachment A), 

(~e an evaluation of their programs in terms of self-help, the first step necessary 

in effectinc; change. After tvo years the groups have become more receptive to 

r.hanging their programs to those designed to bring about self-sufficiency. Examples 

of sOl)1e of the chan~es taking place are attacheQ (~tachment B). 


ReCOGnition on the part of the organizations of the vulue of data collection 

in order to measure progress has also been a slow process. ']'he affiJ.iated orp,ani

zatioo8 had to acquire confidence in the coordinating ae;ency before they were 

wiLl ing to fill out questionnaires. Questionnaires were desiened "Wi til OEF assis

ti.LO.\~e and the responses analyzed wi th the agencies for eValuative purprses. For 

ttl;' first time the organizations are compiling their ~ baseline ~ata, as is OEF. 

After two years data collection is well underway except in the a~a of outreach 

(Attachment C). Presently the affiliates are involved in quantifYing the numbers 

M.·rffO!cted by their programs, ena.bling them to better measure their impact on the 

community. 
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II. Bolivia 

The Country Plan outline two years ago for Bolivia was chane;ed in the last 
quarter of 1974 because of the inability of th~ target organization to comply with 
the terms of the agreement (see Quarterly Progress Report of January 15, 1975). At 
that time it was decided that OEF would terminate, cy the end of March 1975, the 
agreement with the national organization, the Confederaci6n Nacional de Instituciones 
Femeninas (CONIF). Meanwhile we would fulfill the commitment to complete the 
tr~ining of the eight federation training teams. 

In the present quarter, OEF and the Cochabamba Federation of CONIF developed a 
substitute progr8.!ll, aimed at providing concentrated technical assistance to the 
Cochabamba Federation known as the Federacion de Instituciones Femeninas (FEDIFE). 
The objective is to develop a training capability available to other CONIF Federations 
as well as local institutions. A field representative will be starting work in 
Bolivia in Novem"t,er of this year. 

III. Colombia 

In Colombia one field representative must divide her time among sixteen coordi
nating agencies. This limits the amount of concentrated technical assistance she 
can gii'e to a:ny one agency. The present focus is on helping the agencies to develop 
progt'aDlS of self-help. The aim is to have the strone;er agencies train the training 
teams of the newer ones, rather than have OEF do the training. 

An important evolution for the voluntary movement in Colombia is the recent 
structuring of the regional coordinating agencies into a national orga:nization. An 
OEF consultant, Dr. Dorothy Kiester, Associate Director at the Institute of Govern
ment in the School of Politi cal Science of the Uni versity of Horth Carolina together 
'Ioiith the OEF Field Progrrun Supervisor a:nd the Colombian field representative helped 
the agencies develop this organization (Attachment D). Through the new national 
orgEillizntion, agencies will be better able to respond to the proposal of a joint 
pln.11 of action made by the government organi zntion, the Institute for Family Services. 
Apl'i.l 27th was declared National Volunteer's Day throughout Colombia by both ore;ani
znt:i.ons (Attachment E). 

Durine this quarter Dr. Kiester also consulted with the coordinating agency, 
Agencia Coordinadora del Volunta.riado, (ACOVOL) in Bogota assisting tl.em to re
struct',lre their organization (Attachment F). 

The OEF field r~presentative worked with eight agencies in this last quarter; 
two in the process of becoming established. The focus with the others was to analyze 
the concept of self-help and to identify their programs on the self-help scale. In 
aome cases, this meant visiting programs with the agency. Strengthening the trainine; 
teams, collecting data and providing technical assistance in preparation for Volun
teer' s D~ of April 27th and for the National Meeting of Volunteer Agencies of May 
1 1-24 was part of the field representa.tive's work. 

' 

The information received to date is reviewed below with reference to targets 

for FY 1975 of the Cour.try Plan (See PAR for July 1, 1973 to June 30, 1974). 
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A. Establishment of the institutional network 

1. The target of 16 regional coordinating agencies to be established for 
June 30, 1975 has been met. 

2. 4228 volunteers have been trained in 1974, surpassing the target of 1140. 

3. Nine agencies with training teams gave 158 courses in 1975, surpassing 
the target of 47. 

4. Regional coordinating agencies provided 158 days of consultation to 
affiliates, surpassing the target of 52. The nat.ional board of the Uni6n 
de Ciudadanas de Colombia (UCC) holds 3 days of consultation with repre
sentatives of the ten chapters four times a year. This brings the number 
of days of consultation for 1975 to 12 as compared to the 16 targeted. 

5. The number of agencies with fu1l-tim~ paid staff is 5; 3 have part-time 
paid staff only. 

6. The number of evaluations of results of training courses is 158. This 
evaluation follows 3 months after each course. 

B. Effectiveness of the network's efforts at increasing number and improving 
qualit.y of voluntary self-help programs 

1. The number of 102 organizations involved wi th.s.el.f,:,belp--liI:9..Eremc; re
ported for PI 1974 wasdeternUned at OEF headquarters based on question
naires from affiliated organizations sent to OEF by the agencies. The 
more realistic figure of ~08_()~~an:;'_.;~:ti.o.n~~_.invol'{e~L0:tlLS.elf-help pro
grams for FY 1975 is based Oil those programs identified as such by the
age'nc"i'es themsei;es after having analyzed the concept and categorized their 
affiliated institutions' programs on the self-help scale. 112 was tar
geted for J 915. 

2. The percentage incre~.-in._tJle .Jl\!.TI.lb.e.r _Q.f_+-Q.cal sell-help progr~ 
target.~R.t9J'-1212 is 10.~...2!-..-.!!:..!:_1914 figur!!, of 102 or 1,E. There haA 
been an increase of six for ~. 
\-, ._...-----_.
3. Since data from the agencies of Bogota and Medellln has just become 
available, OEF has set a baseline figure for FY 1975 of 2988 volunteers 
working in self-help programs. 

OEF i)utputs: 

1a. There are nine training teams organized at the first level (0 targeted), 
eight at the second (7 targeted) and six at the third and fourth levels 
(7 targeted at third level and six targeted at fourth). 

lb. Not applicable. 

2. Program models for civic action developed for UCC chapters by LWV and 
UCC National Board: 

The program models developed thus far are the "Five Steps to Action" used 
by the chapters for their local programs and in developing the national 
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programs of Legal Discrimination Against Women and the Socio-Economic 
Condition of Colombian Women. Another model used is the League's fund
raising campaign project of selling ERA bracelets ?romoting the Equal Rights 
Amendment. The UCC promoted the Legal Discrimination issue with the sale 
of LID bracelets -- the acronym standing for Ley (Law), Igualdad (Equality) 
and Derechos (Rights); the word Lid meaning struggle. 

IV. Costa Ric&. 

OEF is offering technical assistance to the Federaci6n de Organizaciones Volun
tarias (FOV), a private volunteer coordina'dng agency with 18 affiliated organizations. 
Tne organization started with 10 affiliated groups. 

We have not had a field representative in r~sta Rica since Septemb€T 1974. Our 
Field Program Supervisor provided intensive technical assistance inFebru~ry and again 
in August of 1975 anli cont.... l!t has been maintained by correspondence. During the 
reporting period OEF employed a field representative for the area, Ms. Gilma P~lacios, 
who will be starting her work with the organization in August 1975. 

OEF technical assistrulce to FOV will be reviewed below with reference to the 
targets of FY 1975 of the Country Plan for Costa Rica. 

The purpose as stated is to "develop and make effective a voluntary coordinating 
Hgency Which will train volunteers to improve the quality and increase the number of 
local community self-help programs in the San Jose metropolitan area". 

The objectively verifi~ble indicators listed, together vith performance targets 
and results are: 

A. Development of a voluntary coordinating agency in San Jose 

1. Number of training courses given by FOV at various levels in FY 1975 
are: three r.ourse~ in the first level (3 targeted); and one at the second 
level (2 targeted). 

2. The number of volunteer6 trained by the agency in FY 1975 is 80 (120 
targeted) . 

3. The FOV has collected and maintained data on activities of its affiliates. 
It ha~ distributed questionnaires to the 18 affiliates, with return of 
four questionnaires still pending. FOV has transferred the data to a card 
filr: that will be kept up to date and will be available to all member groups. 

4. Tn the process of reaffiliation, FOV has had five days of consultation 
with :ive organizations in FY 1975 re their objectives, programs end the 
servic~'s expected from the agency (15 days ..... ere targeted). 

5. The FOV publishes an annual bulletin; two have appeared to date. 

B. Effectiveness of thp coordinating agency and its affiliates in increasing 
number and improving quality of voluntary self-help programs 

1 t 2 t and 3 are not applicable. 

4. 6 local self-help programs of affiliates are targeted for F'f 1975 based 
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on the number 5 reported in 1974. We have no information that there were 
any additional self-help programs since FY 1974, due to our not having a 
field repr~sentative in the area :t'ecently. 

5. 452 vo1.tmteers are working :n self-help programs (203 targeted based on 
~O% increase of baseline figure for 1974 of 185). 

6. 3 affiliated organizations are involved in self-help programs in 1975; 
the target was 4. 

7. There were four eValuations of the coordinating agency's training and 
post training results (5 targeted). 

OEF Outputs: 

1. The training team has been trained in the first and second levels as 
targeted for FY 1975. 

2. The four levels of the training curriculum and course materials have 
been developed by OEF. 

3. OEF is training FOV to give consultative services to their affiliates. 
The format is part of the organization development work with the board. 

V. Ecuador 

To better understand the differences between the two organizations OEF works with 
in Ecuador. a look at. the characteristics of the respective cities in which they are 
located :i.s useful. The inherent differences of the two cities of Quito and Gua.vaquil 
have ca1illed a well-knc'~ rivalry as well as different outlook and approach to life 
between them. 

The Secretariado General de Servicio Voluntario (SEGESVOL) is in Quito, the 
governlL!ental center of Ecuador. Quito is in the mountainous region of Ecuador. The 
ql~i.·I!e.ifl!.J who is more isolated from outside influence, tends to be more traditional 
Illld conservative by nature. She also is more apt to rely on the central government 
to initiate solutions to social problems. 

The Agencid Para Coordinaci6n del Voluntariado del Guayas (ACORVOL) is in Guaya
quil, the commercial center where money and industry are generated. Guayaquil is the 
principal port city of the country, located on the southern coast. The gu;vaquile~a 
is more exposed to the heterogenous influences typical of a port city. Due to geo
graphic and political factors she tends to be more self-sufficient and dynamic by 
nature and apt to find solutions to the social problems from the city itself. 

These fundamental differences influence greatly the impact of the work OEF is 
doing, as the data will show. OEF has been working for four ye~rs with the SEGESVOL 
group and for one year wi th ACORVOL. 

Thi:, quarter the field representative for OEF offered technical assistance to 
the training team of ACORVOL, preparing it for its first training course to the com
munity. OEF also g~ve ACORVOL technical assistance in drawing up its plan of action 
end contract with OEF (Attachment G). 
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ACORVOL in two instances is trying to influence governmental agencies on behalf 
of member institutions involved in adoptions and in programs for the mentally retarded. 

During this quarter SEGESVOL held a fund-raising event which netted $900 U.S. 
dollars (Attachment H). A 10-member team of volunteers of SEGESVOL has been involved 
in intensive training in the skills and techniques necessary for making a community 
needs assessment. The organization offering them this special training is the Centro 
de Motivaci6n y Asesor!a (CEMA). The training is divided in six stages: 1) training; 
2) definition of objectives, goals and areas of worle; 3) compilation of data; 4) field 
survey; 5) analysis of data; and 6) writing of report. 

The targets for June 1975 set down in the Country Plan for Ecuador are as follows: 

A. Establishment of Agencies 

1. Two agencies have been established as targeted; one in Quito and one in 
Guayaquil. 

a. Five courses on volunteerism have been given for FY 1975 with six 
targeted; one by ACORVOL, and four by SEGESVOL. 

b. One hundred seventy-five volunteers have been trained in FY 1975 
with 120 targeted; thirty-five by ACORVOL and 140 by SEGESVOL. 

c. There h~ve been 21 days of consultative services given by SEGESVOL 
to the affili~t8d organizations. ACORVOL is preparing itself in this 
area. 

d. There is one part-time professional staff member in SEGESVOL. '-Then 
funding permits, ACORVOL will hire a professional resource person. At 
the present time they are establishing criteria for the position. 

2. The coordinating agencies ~ave a total of 42 affiliated organizations; 
twenty in SEGESVOL and twenty-two in ACORVOL. Forty-four were targeted. 

3. The focus on the co~unity needs assessment and the funding event have 
not allowed SEGESVOL to complete its volunteer directory. One of ACORVOL's 
goals for the coming fiscal year is to make a survey of all the volunteer 
organizations of Guayaquil so as to compile a directory (Attachment G). 

B. Effectiveness of Agencies 

1. SEGESVOL has identified 4 as self-help programs. The field represen
tative has identified 8 programs of self-help for ACORVOL which will be 
confirmed in the field. ~bis gives a total of 12 for FY 1975 (18 were 
targeted) . 

2. The reported number of vollllteers working in self-help for 1974 was 737 
which was based on an erroneous number of volunteers reported by one organi
zation of 500. The correct number reported for 1974 should have been 487. 
The number of volunteers reported for 1975 is 829, an increase of 342 which 
includes the number of volunteers working in self-help from both organizations. 
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3. The number of organizations affiliated involved in self-help programs 
was not targeted for 1975 pending receipt of data from Guayaquil. The 
total including both c~ganizations is 12. 

4. Due to the lack of volunteer personnel and commitments in other areas, 
SEGESVOL has not consistently held eValuative training courses and post
training results. The eValuation of the course given by ACORVOL will take 
place in the next quarter. 

Outputs of OEF technical assistance as a result of 10 months a year ere as follows: 

1. The SEGESVOL training team is trained up to the fourth level; the 
ACORVOL team in the first. 

2. SEGESVOL's technical resource person received six months training at 
CEMA and participated in a training event sponsored by ACOVOL in Bogota, 
Colombia. He paid her salary for six months but at present it is the 
agency's responsibility. See A.d. above regarding ACORVOL's technical 
resource person. 

3. OEF is trcining bo~h agencies to give consultative services to their 
affiliates. The format is part of the organization development work with 
the two boards. 

4. Data collection by ACORVOL is in process. The questionnaires have 
been distributed to the affiliates in this quarter. SEGESVOL has collected 
the data on its affiliates and wi th OEF is analyzing the use of such data. 

VI. Intercarnbio 

OEF's bimonthly bulletin, Intercarobio, is a part of the total Latin P~~rican 
pro~ram. Its objective is an intercr.ange 0; information 8.I!1ong women's volillltnry 
groups and other individuals and organizations working for development in Latin 
Amf~riea. It contains articles and letters reporting program experiences t.hrourhout 
the continent. Each issue is pll1I1ned to include substantive content useful to V01Ull

teer groups in Latin America and supportive of OEF's general objective of gettinr 
Latin American women involved in their own dpvelop~ent processes. 

Responding to the illl suggestion of celebrating 1975 as International Wome~'s 
Year, Intercarobio articles for the April ond Jillle issues have provided r.lO.tcrial in
tended to help its readers reflect on and evaluate the past and future roles of 
vom~n i.n developm':.'!1t and the steps that need to be taken in the present (Attachm(>nt~ 

Md J). Reprints of articles in the bulletin by other publications are attached 
(Att~chments K through 0). 

EGE/mb 
August 15, 1975 

I 
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1. 	 Damas Grises Cruz Raja 
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5 . 	 Accion Catoli ca de 
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ceso de pr omocion. 
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DE PROl·IOCTON 

?r~=~ci6n social.* 
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Promocion socia!.* 
Logra resultados 1el plan 
pura beneficio indi.,idual 
pero no logru' independen
cia como resultados del 
esfuer::o. 

1. 	Damas Grises de Cruz 
Roja--tendencia a 
ayuda en programas de 
Clubes de madres. 

6. 	 Centro Comunitario NiB 
~laria--con tendencia a 
auto ayuda. 

7. 	Guardaria rnfantil La 
Hiln.grosa--con tendenci 
a auto ayuda. 

9 . 	 Casita de Ill. Divia 
Providencia--con ten
dencia a auto ayuda. 

ArlAVOkPasto. 

auto

3. 

4. 

8. 
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(Attachment B) 

OVERSEAS EDUCATION FUND of the League of Women Voters 
1730 M Street, N.W., Washington, D.C. 20036 

EXAMPLES OF CHANGING FOCUS OF PROJECTS TOWARD SELF-H]3~ AS A RSULT OF OEF TECHNICAL . 
ASSISTANCE IN LATIN-AMERICA 

COLOMBIA 

1) Accion Cato1ica Co1ombiana is a traditional religious type of volunteer 

organization with a strong spiritual focus. As a result of OEF training, a group of 

its members created the action-oriented Accion Cato1ica de Medios Independientes. 

This organization has established throughout the country non-formal and vocational 

educational centers for women for the purpose of increasing their incomes and level 

of life. Their center in Bogota is for rural wom~n leaders who have received Dcho1ar

ships to come from their regions to apend six to e1.ght months at the Center lind 

receive training in community development. These WOr.len then use their newly acqut.red 

skills in their own communities. 

2) The organization La Cabana in Bogota is run by urban women of very traditional 

backgrounds who give c1asnes to children of poor families in a rural community. Due 

to OEF training through ACOVOL as well as the ~ashington based seminar, the volunteers 

have completely changed their program to one of self-help and strong community 

involvement. The women of thin rural community have been taught to make the popular 

shawls called panolones. They have arranged for exporlnt ion of thifl prc1)uct to 

foreign markets. They are nov actively managing the project. 

3) La Candelaria. This organization has 15 active volunteers whose co~unity center 

pt'ograms affect 250 people daily. Among the volunteers ue Sisters of the order 

of the Sacred Heart of Colombia who were better known for their elegant schoo~s. 

Given the many neede of the community, the volunteerq IlIlW tUt! necessity of bloving 

into the poor area of La Cnndelaria if they were t'J wcd.. effectively with the J,oor. 

Sister Paul and several of the volunteers pa,tiripated in training sessions 

offered by the coordinating agency in Santa Marra, the Coordinacion de Vo1untariado 
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de Magdalena (COVOLKAG). A very positive result of such training was the recognition 

of the potential of human resources ~ithin the c~nity. The volunteers trained 

people for variou. responsible positiOD~ needed in the health c~nter, tpc cooperative 

grocery store .nd for teaching in the cooking, literacy Bnd crafts classeg. Today 

one of the outstanding leacien is a member e:f the Agency's Board of l:'irec to:-o; amI 

is giving trllining to people from her own cOl!lttUIlity. 

Sister Paul is looking to other barrios where ,,:,e might duplicate the project, as 

La Candelaria can now carryon on its awn. 

4) Community Center Corazon de Karia. This organization was founded about 20 ye~rs 

ago in Pasto, • city in the southwest of Colombia, by S~me very influential women 

who wished to serve the poor of the city by offering th£' their used clothing and 

basic merchandise. One of the volunteers perceived a rt!St ..tnent towards her and he:

colleagues by those receiving these goods. It was in this ~.ndirect fashion that the 

recipients were telling her that the way they vent about giv~ng was what was. 

offensive to their dignity. The volunteers reevaluated their ~rvices. During the 

next six years they established clanses in literacy and vocat~~al training and a 

child care center for working mothers. It was at this time, 191~, that OEF helped 

in the establishment of the ~cia Coordinadora del Voluntariad, (ARAVOL). ThP 

Corazon de Karia collllllunity center was one of the first to receivt consultation 

services from the:oll? tre1ncr. ar,ency. tl.s a result of t " 

training and consultation received, the community center began the ~~oceBB or 

revaluating ita ~~Jectives and working out an action plsn. Since tht :ourBeB offQTed 

in aeving and crafts were so successful, it was decided to propose to those receivj ..1' 

the clasaea t.-1St they open a shop and earn money for their new skills. PUtecn 

women did open such a shop and succ9sfully filled a need in mnking work cLothp~. It 

was at this time that they organized themselves inlO a cooperative and ahared in 

the profits of the organization. The cooperativ~ is completely in the handL of thc 
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people from the community who continue to requeBt additional technical asutBtance 

from ANAVOL. The aBency volunteerB helped them lu making contactB with factorieB aa 

outleto for their m~rchandize, thereby increnoiag production and earnings. 

The craftB group ~lBo establiBhed a cooperative offering rugs, cUBhionB, ruanaB 

etc. At present it iB n;nning Bmoothly and both men and women of the community 

Bhare in it. 

As of April of thiE year a carpentry Bhop was started and is in the proceBs of 

becoming a cooperative. To dste four nemberB of the barrio community are membQrs 

of the Board of Directors 0f the Community Center Corazon de Karia. 

ECUADOR 

1) The R!!ronato de Snnidad 'U1i~, has 80 volunteer memberB. It is affiliated 

with the ~:"~,!l!~.':;eneral (e Servido Vo:untario (SEGESVOL) in Quito. OEF has 

been \1orkin~ with SEGES\'OL sf,nc!.' 1970. At that til::' the Patronato, a hospital 

volunteer orbanil.~tion 8e;~ing a ~ilitary ho,pltbl, ~an involved in reading to 

patient!., Berv!ng l'leals, el':. As a result o~ OfF lrc 'llL~ and consultation from the 

Agency the volunteer9 decid!:, to do b~~el"inr a10ut th,- !llD. j 'r pr0hl{'"'l oC 1'l.ll.nutr1.tion 

ellpecislly I1mongst th .. childrt':l. St'lce I,Ui:arv 6~rvice io obll"lHor; fo: at leao;t 

a year in Ecundor, the lVJBpi'~ gerV~8 a grc,1t Ilumi:er f snldlc'TII ','.,:! t. 'I' [:" "jo:., 

In conjullction .. !th the u"ctor!J ,-Cld Ilurses of thl! I.Q.:,ital, they plll.lll,~i a Il'-ltrltion 

program to accC'!Ilv.ny t!.o LlJ;I'cihutlon of fond reCl:l'lc·J irOVl CARE. nh'volu<,tMlr!\ 

lecciveLl a special roUt'<H' il. nut r tticn nnLl <;rl'ftlli,I',' 8 tr.l !nit,' in nutTit 1 .. " f!'T' 

th~Be receiving the food. 

lor:ro!" ilL: ur - "'elr.hlnr of 

rhildren and periodic ex" .ina.ion" to tP.lll th.' bMl. ~ .. t of the progrlUl • .mich hBA 

bepn in eJtistencc for /1 yel.-. 'Ih~ l":1O;-l.'!'lI 11m nf tile ,O\lr~,,8 iR tilt the partici

pants tesch thoBe from theil' LOSllllOUiti"g tbe r"nOll',"f'1'IC'8 of p..,,,r nutrition and 

how Lo avoid them. 

http:accC'!Ilv.ny
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~ Tbe ,Rogar de Cristo ia alao affiliated vith ACORVOL and has 20 member volUD~eers. 

It runs a home for abandoned children. The Hagar alao offers n6tritional programs for 

the children Of market women and for the children themselves who work in the 

markets, serving 80 children daily. The ~oBar offers in addition, prir~ry and 

vocational 'edU'CtlUon in carpentrY, ahoe.:maKini;; '!iair':':cutting, etc. 

After consulting with the Hagar who requested help from ACORVOL, th~ agency 

is trY,ing to coordinate other volunteer programs with resources available to 

strengthen the valuable work of the Bogar. 

7) Escuelita del Subu"bio or Little School of Suburbia, a larne ~~ area in 

Guayaquil, is affiliated "ith the Agenda para Coordinacion de]. v- luntartado del 

Guayas (ACORVOL). ACORVOL ~aG eRtablished with OEF assistance Olll! yr.ar ago. The 

volunteers working in the ~1~1it:1" are part1doating directly w1th the parents of 

the chlldren attending the acoo 1. TheBe volunteerF met d ~h the OEF Fi(;:J 

Representat ive and Field Progrlllll ~uplln f"sor to h'lp th< r.: cleft,.. r !h' I ~ ob j ec tives 

free aecondary educatio:~al facilit1eb in I'cu.oMr, the ~:lI(>L.... .:!. f,rm;;' j" ~tudy.1Dg 

because they want their ~hedren to hav" every OOj',1I'l',J:li.ty tha~ 'Qdr.. ,. ~r_ ..,,,It,,\' 


famUies have, 


COSTA RICA 


Illlaistllnce frnm (lEI'. TIll' AC'-,1.£!! hllil It;,pro::tm: tt'l'" 100:; --.-L"n who vork wUh adoll!s

cantil, in a very poor IIrf'1I called ~:.!'! PJL"_I'I,' Til tl~. ar,.. of dl-:fnql,,.nt., prC'H1tut.. 

http:dl-:fnql,,.nt
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beggars and thievery the Accion has built a school \Ihich is open day and night under 

a Director and 12 volunteers. The day program offers classes in sewing for girls. 

The parents of the children who go to the night school participate in the activities 

and maintenance of the school. The building is used by various community groups 

working for the benefit of Lotes Pinto.The Accion" also runs b nutrition centcr 

whcre food" and courses in nutrition are offered to children and expectant mothers. 

EGE/me 

}.llg 15. 1975 
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(Attachment D) 

OVERSEAS EDUCATION FUND of the League of Women Voters 
1730 M Street, N.W., Washington, D.C. 20036 

National Meeting of the Coordinating Agencies of Colombia in Cartagena, 

in May 14-24, 1975 

The consensus arrived at by the agencies regarding the advantages of establishing 

a national organization are as follows: 

1. 	 Systematic way of achieving national communication among all volunteer 

organizations; 

2. 	 A structure for studying mayor social issues and making the findings 

available to all agencies; 

3. 	 A national level of interpretation of the findings; 

4. 	 A dependable structure for making recommendationa to local ag~ncies with 

regard to commitments and agreements; 

5. 	 A structure not only providing consultation and training directly but also 

providing guidance to the local agencies in making these services available 

to thei~ member organizations; 

6. 	 It would mak~ possible a united front and single voice through which 

volunteers could promote and defend their social welfare interests. 

EGE/mc 
Aug 15, 1975 
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Coda uno comparte 

su mundo para hacer 


el mundo de todos. 
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(Attachment P) 

OVERSEAS EDUCATION FUND of the League of Women Voters 
1730 M Street, N.W., Washington, D.C. 20036 

Restructuring of the Coordinating Agency, Agencia Coordinadora de Voluntariado 

(ACOVOL) in Bogota, May 1975 

Instead of grouping the affiliates by area of program activity, ACOVOL would 

identify areas of service which it as the coordinating agency would offer to its 

members. This resulted in five areas with assigned functions as follm-ls: 

1. 	 ~blic information would handle a coordinated public relations campaign 

for "El Voluntariadb'''",hich would seek to give volunteers a better pmblic 

image-more representative of all classes, more responsive to the needs.of' 

the disadvantaged. 

2. 	 Programming would handle the social studies and research which would result 

in developing not only a data bank but also the basis on which new prof,ram 

ideas might be generated. They would also be alert to possibilities for 

develo~~ng n~w resources, bo~11 i.l~terial• u ,-_, I e. g;1! and h Ulniln, consultants in 

pertinent technical matters. 

3. 	 Recruitment, this committee would be responsible not only for undertaking 

to find new volunteers and see to it that they received adequate basic orien 

tation to volunteei1n8 but would also be responsible for trying to increase 

the level of awareness of affiliate organizations about the importance of 

receiving new volunteers properly, placing them appropriately, and being 

willing to embrace volunteers who did not fit the traditional pattern. 

4. 	 Training would involve direct training with groups of volunteers, the train

ing and ~',upportive follow-up with other trainers who could work directly in 

their own organizations, and the whole broad area of technical consultation. 

http:developi.ng
http:needs.of
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Consultation would come in administrative and technical social work areas 

as well as with specific pro&lems and in the broader sense of diagnostic 

assistance to organizations having trouble internally or with their own 

program effectiveness. 

5. 	 Administration--In order to keep all of the foregoing committee activities 

running smoothly it would be necessary to have a strong internal adminis

trative structure for ACOVOL. This would mean a good secretariat with both 

paid staff and volunteers to do typing, to maintain both statistical and 

case files, etc. The committee.- on administration would also include the 

division of finances, the management of the house, scheduling of activities 

at ACOVOL headquarters, etc. 

EGE/mc 
Aug 15, 1975 
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