920109 {2
PD-AAB - 73, -a1

OVERSEAS EDUCATION FUND of the League of Women Voters 5VF.
1730 M St., N.W., Washington, DC 20036

QUARTERLY PROGRESS REPORT ~ AID CONTRACT No. La/T11
April, Mgy, June 1975

—_—
Table of Contents

I. Introduction
II. Bolivia

III. Colombia

IV. Costa Rica
V. Ecuador

VI. Intercembio

I. Introduction

At the two-year mark of the three-year Country Plans for Bolivia, Colombia,
Costa Rica and Ecuador, & review of OEF technical assistance in light of the
original goals, might be useful, especially that dealing with self-help community
nrojects and data collection on the organizations we work with. Both these con-
eepis were relatively new to the client group of women volunteers two years ago.
LUome volunteer agencies in Colombia and one in Ecuador had been introduced to the
concept of self-help through the work of an OEF consultant and field representative in

1970 when the groundvork was laid for what is now ‘the Training Design Manual.

To increase the number and improve the quality of self-help programs, OFEF
first bad to assist the volunteers to understand and accept the concept, a massive
undertaking. Most volunteer programs were charity-oriented, which tended to per-
petuate existing problems without getting at their causes: Through OEF training
and consultation, the slow process of understanding and accepting the concept of
self-help began. This understanding has enabled agency volunteers to define staeges
in the helping process and to identify how their organizations fit into various
types of help described in the training. The completed scales (Attachment A),
are an evaluation of their programs in terms of self-help, the first step necessary
in effecting change. After two years the groups have become more receptive to
changing their programs to those designed to bring about self-sufficiency. Examples

of some of the es taking place are attached (Attachment B).
- e e et

Recognition on the part of the orgmnizations of the value of data collection
in order to measure progress has also been a slow process. The affiliated organi-
zations had to acquire confidence in the coordinating agency before ithey were
willing to fill out questionnaires. Questionnaires were designed with OEF assis-
tance and the responses analyzed with the agencies for evaluative purpcses. For
the first time the organizations are compiling their own baseline gata, as is OEF.
After two years data collection is well underway except in the ad&a of outreach
(Attachment C). Presently the affiliates are involved in quantifying the numbers
affected by their programs, enabling them to better measure their impact on the
commnity .
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II. Bolivia

The Country Plan outline two years ago for Bolivia wes changed in the last
quarter of 19TL because of the inability of the target organization to comply with
the terms of the agreement (see Quarterly Progress Report of January 15, 1975). At
that time it was decided that OEF would terminate, ty the end of March 1975, the
agreement with the national organization, the Confederacién Nacional de Instituciones
Femeninas (CONIF). Meanvhile we would fulfill the commitment to complete the
training of the eight federation training teams.

In the present quarter, OEF and the Cochabamba Federation of CONIF developed &
substitute program, aimed at providing concentrated technical assistance to the
Cochabanmba Federation known as the Federacién de Instituciones Femeninas (FEDIFE).

The obJective is to develop a training capability available to other CONIF Federations
as well as local institutions. A field representative will be starting work in
Bolivia in Noventer of this year.

JII. Colombia

In Colombia one field representative must divide her iime among sixteen coordi-
nating agencies. This limits the amount of concentrated technical assistance she
can give to any one agency. The present focus is on helping the agencies to develop
programs of self-help. The aim is to have the stronger agencies train the training
teams of the newer ones, rather than have OEF do the training.

An important evolution for the voluntary movement in Colombia is the recent
structuring of the regional coordinating agencies into a national organization. An
OEF consultant, Dr. Dorothy Kiester, Associate Director at the Institute of Govern-
nent in the School of Political Science of the University of North Caroline together
with the OEF Field Program Supervisor and the Colombian field representative helped
the agencies develop this organization (Attachment D). Through the new national
organization, agencies will be better able to respond to the proposal of a joint
plan of action made by the government organization, the Institute gor Family Services,
April 27th was declared National Volunteer's Day throughout Colombia by both organi-
zetions (Attachment E).

During this quarter Dr. Kiester also consulted with the coordinating agency,
Agencia Coordinadora del Voluntariado, (ACOVOL) in Bogoth essisting tlhem to re-
structure their orgenization (Attachment F).

The OEF field representative worked with eipght agencies in this last quarter;
two in the process of becoming established. The focus with the others was to analyze
the concept of self-help and to identify their programs on the self-help scale. In
some cases, this meant visiting programs with the agency. Strengthening the training
teams, collecting date and providing technical assistance in preparation for Volun-
teer's Doy of April 27th and for the National Meeting of Volunteer Agencies of May
1h-24 was part of the field representative's work.

The information received to date is reviewed below with reference to targets
for FY 1975 of the Courtry Plan (See PAR for July 1, 1973 to June 30, 197TL).
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A. Establishment of the institutional network

1. The target of 16 regional coordinating agencies to be established for
June 30, 1975 has been met.

2. L4228 volunteers have been trained in 1974, surpassing the target of 11L0.

3. Nine agencies with training teems gave 158 courses in 1975, surpassing
the target of U7.

L. Regional coordinating agencies provided 158 days of consultation to
affiliates, surpassing the target of 52. The national board of the Unién
de Ciudadanas de Colombia (UCC) holds 3 days of consultation with repre-
sentatives of the ten chapters four times a year. This brings the number
of days of consultation for 1975 to 12 as compared to the 16 targeted.

5. The number of agencies with full-time paid staff is 5; 3 have part-time
paid staff only.

6. The number of evaluations of results of training courses is 158, This
evaluation follows 3 months after each course.

B. Effectiveness of the network's efforts at increasing number and improving
quality of voluntary self-help programs

1. The number of 102 organizations involved with gelf-help programs re-
ported for FY 19TL4 was determined at OEF headquarters based on question-
naires from affiliated organizations sent to OEF by the agencies. The

more realistic figure of 108 organi:ations_involved with self-help pro-
grams for FY 1975 is based on those programs identified as such by the
agencies themselves after having analyzed the concept and categorized their
affiliated institutions' programs on the self-help scale. 112 was tar-

geted for 1975.

The percentage increaaej.n‘.‘the.numb.er,qf_l.ocal self-help programs
t tgd‘for 1975 is 10% of the 1974 figure of 102 or 10. There has
been an increase of six for 1975.

I’\)

3. Since data from the agencies of Bogoté and Medellin has just become
available, OEF has set a baseline figure for FY 1975 of 2988 volunteers
working in self-help programs.

OEF Outputs:
la. There are nine training teams organized at the first level (8 targeted),

eight at the second (7 targeted) end six at the third and fourth levels
(T targeted at third level and six targeted at fourth).

1b. Not applicable.

2. Program models for civic action developed for UCC chapters by LWV and
UCC National Board:

The program models developed thus far are the "Five Steps to Action" used
by the chapters for their local programs and in developing the national
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programs of Legal Discrimination Against Women and the Socio-Economic
Condition of Colombian Women. Another model used is the League's fund-.
reising campaign project of selling ERA bracelets promoting the Equal Rights
Amendment. The UCC promoted the Legal Discrimination issue with the sale
of LID bracelets -- the acronym stending for Ley (Law), Igualdad (Equality)
and Derechos (Rights); the word Lid meaning struggle.

IV. Costa Rica

OEF is offering technical assistance to the Federacién de Organizeciones Volun-
tarias (FOV), a private volunteer coordinaving agency with 18 affiliated organizations.
The organization started with 10 affiliated groups.

We have not had a field representative in Costa Rica since September 19Tk. Our
Field Program Supervisor provided intensive technical assistance in Februury and again
in August of 1975 ani cont.uvt has been maintained by correspondence. During the
reporting period OEF employed a field representative for the area, Ms. Gilma Pslacios,
who will be starting her work with the organization in August 1975,

OEF technical assistance to FOV will be reviewed belov with reference to the
targets of FY 1975 of the Country Plan for Costa Rica.

The purpose as stated is to "develop and make effective a voluntary coordinating
agency which will train volunteers to improve the quality and increase the number of
local community self-help programs in the San José metropolitan area".

The objectively verifigble indicators listed, together with performence targets
and results are:

A. Development of a voluntary coordinating agency in San José
1. Number of training courses given by FOV at various levels in FY 1975
are: three nourses in the first level (3 targeted); and one at the second

level (2 targeted).

2. The number of volunteers trained by the agency in FY 1975 is 80 (120
targeted).

3. The FOV has collected and maintained data on activities of its affiliates.
It has distributed questionnaires to the 18 affiliates, with return of

four questionnaires still pending. FOV has transferred the data to a card
file that will be kept up to date and will be available to a&ll member groups.
4, 1In the process of reaffiliation, FOV has had five days of consultation
with five organizations in FY 1975 re their objectives, programs end the
services expected from the agency (15 days were targeted).

5. The FOV publishes an annual bulletin; two have appeared to date.

B. Effectiveness of the coordinating agency and its affiliates in increasing
nunber and improving quality of voluntary self-help programs

1, 2, and 3 are not applicable.

4. 6 local eelf-help programs of affiliates are targeted for FY 1975 based
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on the number 5 reported in 19T4. We have no information that there were
any additional self-help programs since FY 19Th, due to our not having a
field representative in the area recently.

5. ULS2 volunteers are working ‘n self-help programs (203 targeted based on
10% increase of baseline figure for 1974 of 185).

6. 3 affiliated orgenizations are involved in self-help programs in 1975;
the target was k.

T. There were four evaluations of the coordinating agency's training and
post training results (5 targeted).

OEF Outputs:

1. The training team has been trained in the first and second levels as
targeted for FY 1975.

2. The four levels of the training curriculum and course materials have
been developed by OEF.

3. OEF is training FOV to give consultative services to their affilistes.
The format is part of the organizetion development work with the board.

V. Ecuedor

To better understand the differences between the two organizations OEF works with
in Ecuedor, a look at the cheracteristics of the respective cities in which they are
located is useful. The inherent differences of the two cities of Quito and Guayaguil
have caused a well-kncwn rivalry as well as different outlook and approach to life
between them.

The Secretariado General de Servicio Voluntario (SEGESVOL) is in Quito, the
governzental center of Ecuador. Quito is in the mountainous region of Ecuador. The
quitefia, who is more isolated from outside influence, tends to be more traditional
and conservative by naeture. She also is more apt to rely on the central government
to initiate solutions to social problems.

The Agencia Para Coordinecién del Voluntariado del Guayas (ACORVOL) is in Guaya-
quil, the commercial center where money and industry are generated. Gusayagquil is the
principal port city of the country, loceted on the southern coest. The guayaquilefia
ig more exposed to the heterogenous influences typical of a port city. Due to geo-
graphic and political factors she tends to be more self-sufficient and dynamic by
nature and apt to find solutions to the social problems from the city itself.

These fundamental differences influence greatly the impact of the work OEF is
doing, as the date will show. OEF has been working for four years with the SEGESVOL
group and for one year with ACORVOL.

This quarter the field representative for OEF offered technical assistance to
the training team of ACORVOL, preparing it for its first training course to the com-
munity. OEF also gave ACORVOL technicel assistance in drewing up its plan of action
end contract with OEF (Attachment G).
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ACORVOL in two instances is trying to influence governmental egencies on behalf
of member institutions involved in adoptions and in programs for the mentally retarded.

During this quarter SEGESVOL held a fund-raising event which netted $900 U.S.
dollars (Attachment H). A 10-member team of volunteers of SEGESVOL has been involved
in intensive training in the skills and techniques necessary for meking a community
needs assessment. The organization offering them this special training is the Centro
de Motivacibén y Asesoria (CEMA). The training is divided in six stages: 1) training;
2) definition of objectives, goals and areas of work; 3) compilation of data; L) field
survey; 5) analysis of data; and 6) writing of report.

The targets for June 1975 set down in the Country Plan for Ecuador are as follows:
A. Esteblishment of Agencies

1. Two agencies have been established as targeted; one in Quito and one in
Guayaquil.

a. Five courses on volunteerism have been given for FY 1975 with six
targeted; one by ACORVOL, and four by SEGESVOL.

b. One hundred seventy-five volunteers have been trained in FY 1975
with 120 targeted; thirty-five by ACORVOL and 1L0 by SEGESVOL.

¢, There have been 21 days of consultative services given by SEGESVOL
to the affilicted organizations. ACORVOL is preparing itself in this
area.

d. There is one part-time professional staff member in SEGESVOL. When
funding permits, ACORVOL will hire a professional resource person. At
the present time they are establishing criteria for the position.

2. The coordinating agencies have a total of 42 affiliated organizations;
twenty in SEGESVOL and twenty-two in ACORVOL. Forty-four were targeted.

3. The focus on the community needs assessment and the funding event have
not allowed SEGESVOL to complete its volunteer directory. One of ACORVOL's
goals for the coming fiscal year is to make & survey of all the volunteer
organizations of Guayaquil so as to compile a directory (Attachment G).

B. Effectiveness of Agencies

1. SEGESVOL has identified 4 as self-help programs. The field represen-~
tative has identified 8 programs of self-help for ACORVOL which will be
confirmed in the field. This gives a total of 12 for FY 1975 (18 were
targeted).

2. The reported number of volunteers working in self-help for 197L4 was T3T
which wus based on an erroneous number of volunteers reported by one orgeni-
zation of 500. The correct number reported for 1974 should have been L8T.

The number of volunteers reported for 1975 is 829, an increase of 342 which
includes the number of volunteers working in self-help from both organizations.
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3. The number of organizations affiliated involved in self-help programs
was not targeted for 1975 pending receipt of data from Guayaquil. The
total including both crganizations is 12.

L. Due to the lack of volunteer personnel and commitments in other areas,
SEGESVOL has not consistently held evaluative training courses and post-
training results. The evaluation of the course given by ACORVOL will take
place in the next quarter.

Outputs of OEF technical assistance as a result of 10 months a year ere as follows:

1. The SEGESVOL training team is trained up to the fourth level; the
ACORVOL team in the first.

2. SEGESVOL's technical resource person received six months training at
CEMA and participated in a training event sponsored by ACOVOL in Bogota,
Colombia. We paid her salary for six months but at present it is the
agency's responsibility. See A.d. above regarding ACORVOL's technical
resource person.

3. OEF is treining both agencies to give consultative services to their
affiliates. The format is part of the organization development work with
the two boards.

4. Date collection by ACORVOL is in process. The questionnaires have
been distributed to the affiliates in this quarter. SEGESVOL has collected
the data on its affiliates and with OEF is analyzing the use of such data.

VI. Intercarmbio

OEF's bimonthly obulletin, Intercambio, is & part of the total Latin Americen
program. Its objJective is an interchkenge ol information among women's voluntary
groups and other individuals and organizations working for development in Latin
America., It contains articles and letters reporting program experiences throughout
the continent. Each issue is planned to include substantive content useful to volun-
teer groups in Latin America and supportive of OEF's general objective of getting
Latin American women involved in their own development processes.

Responding tc the UN sugpestion of celebrating 1975 as International Women's
Year, Intercambio articles for the April and June issues have provided material in-
tended to help its readers reflect on and evaluate the past and future roles of
vomen in development and the steps that need to be taken in the present (Attachments
I and J). Reprints of articles in the bulletin by other publications are ettached
(Attachments K through 0).

EGE/mb
August 15, 1975



Escala para Identificar Programas en Proceso de Cambio Hacia

AUTO AYUDA

(Apuntar porcentaje de programas en cada etapa)

PROMOCION

AUTOC AYUDA

|

s

Damas Grises

al * Promocidn social.®

au Logra rasultados del plan
para beneficio individual
pero no logra indepencen-
cia comc resultados del
esfuerzo.

1. Damas Grises de Cruz

ayuda en programas de
Clubes de madres.

Maria--con tendencia a
auto ayuda.
T. Guardaria Infantil La

a auto ayuda.
9. Casita de la Divia

Providencia--con ten-
dencia a auto ayuda.

Roja--tendencia a auto-

6. Centro Comunitario Nifi

Milngrosa--con tendenci

Promocidn social.®
Accidn besadz en la
realidad gocial atra-
vés de la investiga-
cidn de causas.
Continuidad en los pro-
gramas. Resultzdos de
cambio en términos de
superacién de la per-
sona y su situacisn :
como resultado de accioq
que tienda a la reduc-—
cion de la dependencia.

3. Instituto Santo

Angel :
T 4. Residencia Social

Corazén de Maria :
8. Instituto Nal. para.
Ciegos-INCI

fin de crear
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EXAMPLES OF CRANGING POCUS OF PROJECTS TOWARD SELP-HELP AS A RSULT OF OEF TECHNICAL -
ASSISTANCE IN LATIN-AMERICA

COLOMBIA

1) Accion Catolica Colombiana is a traditional religious type of volunteer

organization with a strong spiritual focus. As a result of OEP training, a group of

ites members created the action-oriented Accion Catolica de Medios Independientes.

This organization has established throughout the country non-formal and vocational
educational centers for women for the purpose of increasing their incomes and level
of life, Their center in Bogota is for rural women leaders who have received acholar-
ships to come from their regions to apend six to ejght months at the Center and
receive training in community development. These wouen then use their newly acquired
skills in their own communities.
2) The organization La Cabana 1in Bogota is run by urban women of very traditional
backgrounds who give classes to children of poor families in a rural community. Due
to OEF training through ACOVOL as well as the Washington based seminar, the volunteers
have completely changed their program to one of self-help and strong community
involvement, The women of this rural community have been taught to make the popular
shawls called panclones. They have arranged for exportation of this preduct fo
foreign markets. They are now actively managing the o ject.
3) La Candelaria. This organization has 15 active volunteers whose community center
programs affect 250 people daily. Among the volunteers are Sisters of the order
of the Sacred Heart of Colombia who were better known for their elegant schoouis.
Given the many needs of the community, the volunteers saw the necessity of moving
into the poor area of La Csndelaria 1f they were to work effectively with the poor.
Sister Paul and several of the volunteers partiripated in training sessions

offered by the coordinating agency in Santa Marra, the Coordinacion de Voluntariado
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de Magdalena (COVOLMAG). A very positive result of such training was tha recognition
of the potential of human resources within the community. The volunteers trained
people for various responsible positionc needed in the health center, thc cooperative
grocery store and for teaching in the cooking, literacy end crafts classes, Today
one of the outstanding leaders 18 a member ¢f the Agency's Board of Pirecto~s and
is giving training to people from her own cowrunity.
Sister Paul 18 looking to other barrios where sie might duplicate the project, as
La Candelaria can now carry on on its own.

4) Community Center Corazon de Maria. This organization was founded about 20 yeurs

ago in Pasto, a city in the southwest of Colombia, by same very influential women
who wished to serve the poor of the city by offering thc- their used clothing and
basic merchandise. One of the volunteers perceived a rese.twent towards her and her
colleagues by those receiving these goods. It was in this ‘ndirect fashion that the
recipients wvere telling her that the way they went about giv.ng was vhat waa
offensive to their dignity. The volunteers reevaluated their services. During the
next six years they established classes in literacy and vocational training and a
child care center for working mothers. It was at this time, 1977, that OEF helped

in the establishment of the Agencia Coordinadora del Voluntariad: (ANAVOL). The

Corazon de Maria community center was one of the first to receive consultation

services from the 0B? treined agency. ®Bs a result of te

training and consultation received, the community center began the ;rocess of
revaluating its ~<ljectives and working out an action plan. Since the :ourees offared
in sewing and crafts were so successful, it was decided to propose to those receiviug
the classes taat they open a shop and earn money for their new skills. Piftcen

wvomen did open such a shop and sucessfully filled a need in making work ciothes. It
was at this time that they organized themselvcs into & cooperative and shared in

the profits of the organization. The cooperacive is completely in the hands of the
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people from the community who continue to request additional technical ascistance
from ANAVOL. The agency volunteers helped them In making contacts with factories as
outlets for their merchandize, thereby increasing production and earnings.

The crafts group also established a cooperative offering rugs, cushions,jgggﬂg
etc, At present it is running smoothly and both men and women of the community
share in it,

As of April of thie year a carpentry shop was started and 1s 4{n the process of
becoming a cooperative. To date four nembers of the barrio community are membars

of the Board of Directors cof the Community Center Corazon de Maria.

ECUADOR

1) The Patronato de Sanidad ¥ilitar, has 80 volunteer members. It is affiliated

with the Secr-tariado Seneral (e Servicio Vo.untario (SEGESVOL) 4n Quito, OEP has

been working with SEGESVOL since 1970. Ar that tixz-~ the Patronato, a hospital
volunteer organization se:iving a rilitary hospitsal, was involved in reading to
patients, serving meals, et:. As a result of OFF tre'ni.~ and consultation from the
Agency the volunteers decide: to do e-mething alout the ma, 'r prohlem of malnutrition
egpecially amongst the children. Since rili:ary eervice is oblirator: for at least

a year in Ecuador, the hwepi-al serv.s a great numier f soldiers ood t. 1 fa; 'Vfca.
In conjunction with the dnctory and nurses of the ho.nital, they plamu>1 a nutrition
program to acccmpany the distribution of food reccivel irom CARE. The volunteers
reccived a special rourse 11 nutriticn and oreanizel g tratnio~ {n nutritfcn Jer
those receiving the food.

Classes are held for the adulte ani strict cortvol~ act up - welphing of
rhildren and pericdic exa .na.lons to test the bencf.it of the program, which has
been in existencec for a yeun~. The lone~teva 1im of tuc roursns 1s that the partici-
pants teach those from their communiti~g the conmetrenc s of pror nutritfon and

bow to avoid them,


http:accC'!Ilv.ny

6) The Hogar de Cristo is also affiliated with ACORVOL and has 20 member volun‘eers.
It runs a home for abandoned children. The Hogar also offers ndtritional programs for
the children &f market women and for the children themselves who work in the
markets, serving 80 children daily. The Hogar offers in addition, prirary and
vocational ‘education in carpentry, shoé-making, hairicutting, etc.

After consulting with the_ggggf who requested help from ACORVOL, the agency
is trying to coordinate other volunteer programs with resources available to

strengthen the valuable work of the Hogar.

7) Escuelita del Subu-bio or Little School of Suburbio, a larpge barrio area in

Guayaquil, is affiliated :*ith the Agencia para Coordinacion del V-luntariado del

Guayas (ACORVOL). ACORVOL wag established with OEF assistance oue year ago. The

volunteers working in the eacuglita are particioating directly with the parents of
the children attending the scho 1. These volunteers met with the OEF Ficld
Representative and Field Program Super\{sor to h«lp them deffi. rheir objectives

and examine alternatives {n ordecr to decdd? ou a coirse 1 &ctieon. Since there ars no
free secondary educational faciliti{es in Fcuadar, the ¢r-ueli,n grousp I+ studying

the possibilities of off.. in; scholarahips for secou: iry ed: ca®ion ta those who

graduate from the escuelf{ta primary school. Th.» d¢ not want a vyeorttona s-lies!
because they want their children to have every onportuadty thar “!ldrer, from wonlt,y

families have.
COSTA RICA

8)  The Accion Femenina Cri:.fan 1is .."f4iiated wit: the Pederu-ion de Trpanizicin-

nes Voluntarlaa (FG¥), fu San Jose, = coc ‘diuacing jrou; re.viving . chnical
assistance from OFP. The Ac~ton has spprouim. tel- 100 memlers who work with adoles-

cents, in a very poor area called L-tea PL "0, Tn tt!e area of delfnquents, prostitutes
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beggars and thievery the_éssigg has built a school vhich is open day and night under
a Director and 12 volunteers. The day program offers classes in sewing for girls.
The parents of the children who go to the night school participate in the activities
and maintenance of the school. The building is used by various community groups

working for the benefit of Lotes Pinto.The Accion’ also runs h nutrition center -

where food and courses in nutrition are offered to children and expectant mothers.

EGE/mc
Ang 15, 1975
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(Attachment D)

EDUCATION FUND of the League of Women Voters
Street, N.W,, Washington, D.C. 20036

Meeting of the Coordinating Agencies of Colombia in Cartagena

in May 14-24, 1975

The

consensus arrived at by the agencies regarding the advantages of establishing

a2 national organization are as follows:

1.

Se

6.

EGE /mc
Aug 15

Systematic way of achieving national communication among all volunteer
organizations;

A structure for studying mayor social issues and making the findings
available to all agencies;

A national level of interpretation of the findings;

A dependable structure for making recommendations to local agencies with
regard to commitments and agreements;

A structure not only providing consultation and training directiy but also
providing guidance to the local agencies in making these services available
to thelr member organizations;

It would make possible a united front and single voice through which

volunteers could promote and defend their social welfare interests.,

y 1975
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27 de Abril
dia nacional del voluntario

Cada uno comparte
su mundo para hacer )
el mundo de todos.



(Attachment F)

OVERSEAS EDUCATION FUND of the League of Women Voters
1730 M Street, N.W., Washington, D.C. 20036

8/15/75

Restructuring of the Coordinating Agency, Agencia Coordinadora de Voluntariado

(ACOVOL) in Bogota, May 1975

Instead of grouping the affiliates by area of program activity, ACOVOL would

identify areas of service which it as the coordinating agency would offer to its

members. This resulted in five areas with assigned functions as follows:

1.

2.

3.

b,

Public information would handle a coordinated public relations campaign

for "E1 Voluntariadi"which would seek to give volunteers a better pdblic
image—more representative of all classes, more responsive to the needs g f
the disadvantaged.

Programming would handle the social studies and research which would result

in developing not only a data bank but also the basis on which new program

ideas might be gencrated. They would also be alert to possibilities for

develop:ng now resources, both material and human, e.g: consultants in

pertinent technical matters.

Recruitment, this committee would be responsible not only for undertaking

to find new volunteers and see to it that they received adequate basic orien
tation to volunteering but would also be responsible for trying to increase
the level of awareness of affiliate organizations about the importance of
recelving new volunteers properly, placing them appropriately, and being
willing to embrace volunteers who did not fit the traditional pattern.
Training would involve direct training with groups of volunteers, the train-
ing and vupportive follow-up with other trainers who could work directly in

their own organizations, and the whole broad area of technical consultation.


http:developi.ng
http:needs.of

-2 -
Consultatipn would come in administrative and technical social work areas
as well as with specific prohklems and in the broader sense of diagnostic
assistance to organizations having trouble internally or with their own
program effectiveness.

5, _Administration--In order to keep all of the foregoing committee activities
running smoothly it would be necessary to have a strong internal adminis-
trative structure for ACOVOL. This would memn a good secretariat with both
paid staff and volunteers to do typing, to maintain both statistical and
case files, etc. The committee.- on administration would also include the
division of finances, the management of the house, scheduling of activities

at ACOVOL headquarters, etc.

EGE /mc
Aug 15, 1975
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