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I. Introduction 

In the second level of OEF training under Principles of Organization and Social 
Reali ty (Attachment l) and in the organi zation developI!lent work offered by OEF to the 
coordinating c.~encies, emphasis is ·r.mcle on the importance of each coordinating agen
cy makine a formal investigation of the needs of the community. OEF is urging each 
agency to undertake such an investigation with the assistance of a professional con·· 
sulto.nt in desiGning the format which, with train:i.ng in the kno· ..... ledge and skills 
necesso.ry, will be carried out by the volunteers themselves, OEF is also encouraging 
the a~encies to seek local as well as US funding sources for such investigations, 

OEF hilS funded two invcstigu.tions: one by the FOV (Fedp.racion de Or~l3.nizaciones 
~~l~~,!.!.:'ld rt;.J of Co:-;ta Rica (Attachment 2) which focuses 0:1 employment possibi:ities 
for 10" inca,:.:> ",'sr.;".] [lS 0. pre-requisite for estu'tllishing the Fed~rp.r.iu:1 's scheol on 
vcr.rltion: J tr.l.inin[;; [L...'1U one by the coordi:-;8.ting Rgency in Sa'1ta rl.arta~ COVOLMA.G 
(;.'"tar;!:r::'.:r:t. 3) ... ·hich covers the needs of the community in eeneral. 

OE? Iln:-; rccei v(:c.l bra Oth2:' pr:lpos:lls dui."ing this period for a cOI!lmunity inv~s
tii:dioll by SEGESVOL, (r;cundor) nnd ACOVOL, (Colombia) and is presently involved in 
11'~r:otiutinr. wi tll thel:l. 

p, I'e,];-:;·. 

J)cJri r;/', Ul'; n;\0~ti:it' period t' . .fO trips were made to t~e interior of Boli vill cy 
o':r 1 j I, 1 d rcp:"cf'f'nta.ti vcs a'1d one to La Paz by Lou:t se ~10ni,.gor:l~ry, O:<:F, Director 0~ 
Let-in /,r:,I:riC:ful J'l'or,rl~m,;, The first trip to the interior was to prepa.re the fed
f:Tl1t i (.J:I'; 1'01' t1j(> La Fa: r.:·:ctinr, which was to discuss the role of COIi!F national with 
t~j(: J'rl'~ i ell lltt: IUd r,ccreturie" of the federations; the second trip to the interio!' 
\IIL'l to tnt; r. tea;;.:: in the third level of the training design (Attachment 1) and fo!' 
ttl I' fi ('ld n'l,r(::;cntnti ve to acquaint herself wi th some of the mem'tler institutions; 
ttl,· thinl trip, t.o Ltl. Pnz, WflS to visit \Iit}1 cmnF nlltional in La. Paz to evnlnate 
tllc' 01:1'/ ee):;} F r:OTl tract, 

1,11 I'll:", r-:r'ptirH~, The t .... o field representatives for Bolivia met with the f0110'>1'
i T1/~ r'(' (j. rAi on:;' --t-;- prep3!'C for the La Paz meeting: Santa Cruz, Sucre, Te.'t'ij n, G'..l::::rn. .. 
r'1m ... dn, J~H)c'rfllill, 'Trinidad, La Paz, Oruro, and Cochabamba. Average attenillmce f:.T, 

th(':!'("' I.l"(, t i I.(~!; \IIHJ fuurteen, 'l'he information needed from each federa.tion to be prc
rlt.'llt('l1 nt tllf' 1,0. PM. meetine was diocussed. Each federa.tion was to prepare a report 
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on its work and prepare questions on what each affiliation was and its rel!l.tio11ship 
wi th national. 

With funds from the AID Mission, OEF financed the travelling expenses of 35 
participants representing 15 federations to the La Paz meeting. The results of the 
meeting and the conclusions reached were made available to the federations (Attach
ments 4 and 5). One area of unanimous agreement was in the making of a study of 
their respective communities to better understand the gene~al situation nationally 
(No.2 of the conclusions). 

Also discussed by the field represent~tives was the need for a cardex system 
to record data on the member institutions. This data would facilitate an investi
gation of the type of work being reali zed by the member institutions in light of 
self help and so~ial cha~ge. As indicated in the October bulletin, a committee has 
been forlted in COIHF, La Paz to handle the recording of data received from the mem
ber institutions (Attachment 6). 

Review of the second level of the training design Philosophic and Technical 
Bases of Volunteerism (Attachment 1) was done by OEF with the teams in preparation 
for the next courses to be given by them. 

Traiping in third level. The second trip was to train the teams in the third 
level of the training design. There are approximately eight members in each of the 
eight training teams. The federations which received the third level are: Riberalta, 
Trinidad, Tarija, and Cochabamba. The trip was cut short due to a personal tragedy 
in the family of the Bolivian field representative. It is expected that the re
maining teEl!DS will be trained early in 1975. 

Courses given to date by the respective teams are: Santa Cruz - one at fi rc:t 
level f-jc,tivation of Volut"Jtee-rs (Attachment 1) to 15 volunteers; Sucre - one (1.t first 
le-rel to 23 volunteers; Te.rija - one at first J€.vel to 17 volunteers; Cochaba'l1:'1J. -
one at first level &l1d one at second level fur 23 a11d 17 volunteers respedi vely; 
Riberalta - two at first level with 23 end 16 volunteers respectively; Oruro - one 
at fi:::-st level to 16 vulll1tee:L's; La Paz - fonT at first level with a total of about 
~O vol1.'..!1te~rs trained. This is a total of 200 people trained by the OEF prE:'par~c1 

training tec.ms themselves. .."..11 the federaticns anticipate rcc.::i-ling the next two 
levels in MQ.rch. A for::l fOi" tabulatis-n of courses by each tea";) has been distritute·~ 
to same (Attachment 7). 

In Riberalta one of the affiliated il'sti tutions to Cor:IF is the Alian7.a de 
Oriente,cion Ciudp_dallu "rhich coordinates 21 ,1untas vecinales, which a.re barrio vol~"l
tary groups. Most of these groups are working in self help prcerams and meet regu-

, larly to discuss problems of fund raising, health and vocational training. The 
'president of the IGinnza is also the presi(j,ent of CorHF in Riberalta and a member 
of its training team. 

In Tarija, the Club de Nndres, an af!'iliate, has a program involving 2CO mothers. 
It r1l..."lS a clinic and ::;-eceiv2s an average of 100 patients monthly. The Club also 
gives courses in cooking, se""ing and crafts fer low income women. 

Both these CO~IF-affi1iated institutions will be evalu~ted by OEF pe'['sonnel in 
terms of social chE:.nge and self help ill March. 
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Evaluation of OEF/CONIF contr~ct (third trip). OEF was concerned about the need 
for and lack of base line data and was also concernad that the cont'relct '-las not being 
lived up to by CONIF natioDa1. The field representatives had reported success in 
establishing and training teams in eight federations but an almost complete lack of 
cooperation was reported of CONIF national. The objective of this visit was to eval
uate with CONIF national and ,dth the field representatives progress to date in order 
to plan intelligently for the future.' 

Lo~ise }funtgomery, OEF, and Amparo Giraldo, OEF Field Program Supervisor, met 
with the CONIF national board in La Paz and with the two field representatives to 
B~livia to evaluate the OEF/CONIF contract. Through a series of discussions the group 
was helped to take an honest look at CONIF, at the commitment they had for service 
to the federations, at how the federations saw' COHIF and at what they expected from 
the national organization. The latter discussion was based on co~ents of the presi
dents and secretaries of the federations in the La Paz meeting held the previous 
weekend. 

Following detailed review of the contract, there was agreem~nt that not enough 
members of the n~tional CONIF board were available for training to serve as consultants 
to the affiliates and that, moreover, visits to the affiliates couid not be financed 
in the foreseeable future. Other points of the contract were discussed, and after 
the second session with the beard the decision was made to terminate the agreement 
with CONIF by the end of March 1975. OEF offered to fulfill a commitment to provide 
the training teams in eight federations with the third and fourth levels, Administra
tion and Organization (Attachment 1) of training before ending the contract so that 
all the eight federations with training teams will have received levels one through 
four of the training. 

III. Colornbi.a 

Uni5~ de Ciudadan2s de Colo~bia (!1.~.C.) 
'*"---

In the reportil'8 pe::'iod Mana Gordon, a volunteer consultaltt from the League of 
\~f)men Voters of Puertor Rico, Iilet with the U.C.C. board from Uovember 29 to December 2 
The purpose of this consultation was to assist the newly elected board on functions 
and program action. 

Discussion to'_ k place O!l the decision made at Canvention that ea,=h nation;}l board 
ret::eive trc:.inir!g once 2. year and that sp0.t::ial KorksilOpn be held fer discu[lsion of 
leac!(':.ship and motivation t;.-aining. 

The responsibility of each chapter for some asrRct of the DeC's program was re
vie,~ed as follows: Barranquilla for training, Cali for the organizing of new chapters 
(the chaptE'.r presidents , .... ill be members of this committee Rnd e~r..h vill help organize 
n'="l groups in near-by towns), Honteria for the budget, Hedellin will continue with tht! 
National Bulleti:l with hel? from eucuta (Attachment 8). SO:J1e local level programs 
have been initiated, ego Cienaga is carrying out a study on public recre.ation and 
Santa Marta a study of fair wiig~ts and measure3 stnndards. The Medellin, C3rtagena, 
Cienaga al;rl eucuta cha?ters are using the OZF rennel design (5 StS?s' TO~lElrd Action) 
in their local programs • 

. The national board narees the members of each national committee which functions 
as follm.s: 

1egisletive Action Contnittee. ThiG co:nmit.tee hr.s established a Dey Wit~ Me!l:bers 
of Congress fer an excha.nge of concerns betu~en both the members of the COI!lm1ttee and 
CongrecB. 
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Nationa.1 Program Committee. One ftL,ction of this committee is that of setting 

up standards for choosing local programs, which will be distributed to the chapter 
presidents and bulletin editors. This committee io also to send out a memo on the ct'.r
rent national program,':StuGY of the Socio-Economic Condition of Women" (Attachment 9). 

Finance Committee. Tnis committee recoI!lDlends tha.t each chapter make at least one 
finance call per year on a business. It plans to put out a small pamphlet for inter~ 
nal use on money-raising projects. As approved at Convention, the committee is ~~~, 
the local chapters to provide the travelling expenses of each chapter president to 
national meetings. At the Pre~ident's request, the commdttee is reco~enaing that a 
percentaee, based on the total amount of each contribution received by the chapters, 
go into the national treasury. The salary for the permanent secretary will be handled 
by finance calls. This comncittee is also presently negotiating for f~,ding of citizen
ship schools to be established by the chapters such as the one established by the 
Barranquilla chapter. 

Org~ization Coremittee. For the first time the UCC has an effective set of by
la~s. This comncittee is drafting the model chapter by-laws and urging the chapters 
to bring their current ones into line with the ne,., ones. 

Voters Service Committee. This committee is distributing a memo to the chapters 
on non-election year activities. The comncittce is also to publish 0. list of all elec
ted officials and members of the Executive Branch, or get the information for the chap
ters. An old pamphlet on the Constitution is being updated by the committee. 

Nominating Committee. This committee included a paragraph in the Board regula
tions stating that the Nominating Committee cannot nominate for president or vice
president someone with no board e)~erience as has often been done in the past. 

Coordinating Ar-:encies 

In the reporting period 8~ coordinating agencies received OBF technica~ ass:s
tance as follO'l.'s: 

Medellln. The OEF field representative found a severe lack of human relations 
existing between volunteers and soci~ workers of the ADZVOL coordinating agency. This 
has seriously hindered the activities of the agency, necessitating that OEF re-evaluate 
itn agree~ent with them befor2 ~,y further consultation tGke place. 

Neiva. The purpose of the field representative's consultnticn with COV9LJ~ILA 
was to assist the provisional board in preparing its by-laws, its org2.nizational 
structure and its volunteers in the first level of the trainin~ design. 

The field representative found the provisional board open to the idea of change 
and convinced of the need for training and for establishment of a coordinating agency. 

The field representative discussed in detail the concepts of coordination, or
ganization and planning with the provisional board. 

COVOLHUILA committed itself to have ready the by-laws and the organizational 
makeup of the agency for its inauguration by the month of April, 1975. 

Thirty-five volunteers participated in the first level training course and indi
cated interest in a coordinating agency, its objectives and requirements for affiliation. 

The field representative had the opportunity to discuss with the course partic
ipants their programs and the need to evaluate them in light of the concept of selt 
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help and found the group very receptive to this initial stage of eValuation. 

~le field representative agreed to return in February to give the second level 
of training. 

Ibague. The field representative met with COVOLTO, the coordinating agency of 
Tolima to help set up a training team as requested by its president. The field rep
resentative worked with 16 volunteers, some members of the board, others members of 
affiliated insti tuticns. The folloving questions were analyzed: what did they under
stand training to mean; why did they consider it important; and what was it for. 
Answers to these questions ",ere discussed and agreement was reached on the need for 
clear objectives of the training team. To establish a training team various stages 
must be dealt with. Therefore, five working seDsions were planned, one per month 
from November to March. At this time objectives are defined and a rapport among the 
groups established. Availability of each volunteer is determined. By February it 
is hoped that the members of the tewm will be identified. The field representative 
is returning in February to initiate training of the team if they are ready, or to 
help them with any obstacles. At that time a study day on self help is also planned. 

Cucuta. The object of the field representative's visit to Cucuta was to explore 
the possibilities of forminl?, a coordinating agency there. The president of ACOVOL, 
(Bogota) accompanied the field representative to present ACOVOL as a possible model 
by explaining its obJectives, functions and services. 

The field representative met with representatives of six well-kn01m voluntary 
groups. Horking in small groups, they explored the concept of coordination and, 
after much d.iscussion, arrived at a consensus as to its definition. \·.'ith the assis
t8.l1ce of the uee (Union de Ciudadanas de Colonbia) of Cucuta D. study day "'as held 
",i th 30 }1articipants where the followinG concepts were analyzed: the pr: nciples of 
the diV1ity of the individue.l and its relaticnship to the work of the volunteer; tht; 
concept of leJdership and the many facets of ccordination. This stu~: day s~n'ed to 
motivate the volunteers tmla:"ds e. coordinated effort. A result of the study duy '·,as 
the formation of a C0l71I:li ttee to study in depth the pros and cons of forrninr, e. co
ordinating agency, which would be presented as a guideline for further eX}110ration 
of the idea in April. The O~F field representative will consult with them in April 
to assist them in evaluatinr, the findines of the com.'11i ttee. 

Pasto. In Novctiber the field reprcsentati ve me"L wi th tl;e board of M1AVOL to 
evaluate their by-laws. They were in aGreement that chanr;es \lere needed but did nst, 
arrive at consensus. Therefore, the board undertook the responsibility of arrivinr. 
at a clearer position by the time of the field representative I s next consultation in 
April. 

One of the main objectives of this visit was to meet with the institutions af
filiated 10 ANAVOL. The field representative met wi th 10 such groups where discus
sion on self help and possible programs meeting this criteria took place. 

She met also with the training team which was in need of support to give the 
first level of training. 

The field representative will meet with them in April to train the team in the 
second level and assist the board with its by-laws and give a study day on self help. 
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Popa.van. The purpose of this trip was to analyze the fl.U1ctioning of UNIVOLCA 
and the member institutions. This coordinating agency is in need of intensive tech
nical assistance. There are many expectations and many reservations. It is the only 
coordinating agency ~hose president is a young university man with many good ideas. 
He is well accepted by the board. The volunteers need as much training as possible 
to understand better the aspects of coordination, its objectives and services. 

A work plan was established by the group and focused on the following: 1) re
vision of by-laws 2) need to acquire legal status 3) motivation of group who had re
ceived first level of training to continue 4) motivation of member institutions to 
send their delegates to the agency meetings 5) collection of data from the member 
institutions 6) preparation for the Day of the Volunteer. 

IV. Costa Rica 

OEF offered no technical assistance to the Federaci6n de Organizaciones Vo1unta
rias in Costa Rica during the reporting period since the field representative for 
that country had not as yet been replaced. OEF has howeve~, planned consulting with 
the FOV in February of 1975. 

The FOV training team gave a course on the first level of the training design 
in the fall of 1974. 

V. Ecuador 

Quito. The field representative spent two weeks in October with the finance 
and inve8tigation committees and the training team of SEGESVOL, Secretariado General 
de Servicio Voluntl'.l.rio to clarify their objectives and plan proGre!J.s. She also as
sisted the new members of the training te~ in the first level of the training design. 
The latter 'ias in line with SEGESVOL's plans to expand its tl"aining team in o:rd~r to 
be able to intensi fy its training acti vi ties. Hi th the expan.3.c:J tea.:n it was cbJ.2 t.o 
give bro firs·t Ie-Ic] courses within a span of three weeks. 

During this time the field representative, in an effort to get the community 
investigation project moving, suggested a meeting of a small working group. Durine 
the discussion it e~~rged that the government was possibly p~eparing a similar study. 
Investigation ind.icated thE.·~ the Ministry was m3.1dng a study on the existing volun·· 
teer orgo.ni zations, not a needs assessment stud0r • The Hinistry aPl)roved SEGESV()L' s 
investigation and offered to open its archives for whatever uG.ta ~.gilt be usr:-ful. 
This would include pertinent information emerging from its current study of voluntary 
organizations. A second meeting of the worl~ing group was held durin~ which the pro
ject's general and specific objectives were tentatively defined. For example, the 
providing of information necessary to form a realistic basis for vo1unta!'y programs 
dedicated to effective human promotion and social change through an internal (organi
zations affiliates) and external (the community) study; the raising of public con
sd ence to the needs of the co::mnmi ty; the providing of informe.tion for placemen·~ of 
volunteers and for programming of voluntary organizations through a directory of so
cial yTe1fnre services. 

The field representative and the field supervisor met with SEGESVOL in Decr;:w.iJer. 
During this period they reviewed with the board the OEF!SEGESVOL contract (Attach
ment 10). It was emphasized that OEF had to have a concrete plan of work which 
would have periodic eValuations built in. A work plan for the OEF representatives 
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was established with the board for the following week which included m~eting with 
the board and with each committee. 'l'he board expressed its concern that due to 
limited human resources the work outlined up to 1976 was more than the agency could 
handle. In order to get to the cause of limited resources a meeting was planned 
with the J.!otivation Committee to study the way in which the work of SEGESVOL could 
be made kno.m to more voluntary institutions so as to increase the membership. At 
this time a review ()f the work to be done regarding the coordination of the member
ship by areas of service tock place. 

Motivaticn Committee. OEF met twice with the chairperson and members of the 
committee to analyze the importance of the co~~ttee to the growth of SEGESVOL. The 
functions of this committee were scrutinized and the conclusions arrived at to be 
implemented in early 1975 are as follows: 1) that the committee be officially formed 
2) that its members have those qualities necessary to carry out the functions of the 
committee by being especially trained and 3) that there be visual material made avail
cble which would enable members and non-members to fully comprehend the structure of 
the org~ization and the importance of their affiliation based on the goal of.effect
ing change through coordination. 

Training Co!lUIlittee. This cOIll!llittee is made up of nine volunteers who at present 
are divided into two teams, both giving the first and second levels of training. 
Changes in the design of the first and second levels were discussed based on the spe
cific needs of SEGESVOL. The need for a detailed and thorough presentation of the 
concepts outlined in the design to better enable the participants to apply them in 
their work was analyzed. One meeting was devoted to demonstrating how a course is 
designed so that in the future the teem, on its own, C~~ design a course with the 
necessary components and methodology based on a specific need of §..EG~SVOL. 

Finance Committee. OEF met with four m~mbers of this co~ttee to annlyzp. the 
budget. Discussion t::.>ok place comparing the agency I s income with the onti cipat.ed 
expenses shc-;ving the effects of inflation. Frc·;n this discussion it was concludecl 
that the annual SBGSSVOL budget would necessit~te funding campaigns to raise ap
proximately one thousand sucres for the coming year. 

Inye~tiga~ion Co~~i~tee. The need for both internal and external investigations 
Wl1.S diSCUSSed. An internal investigation would cover: the type of institution af
filiated -- promotional or traditional; number of volunteers wo;:l~ing in sod al pro
motio:1; member institutions in ne2d of volt'11tecrs and the kinds of services offered. 
The external investigation would cover: an investiGation of the needs of the con
m~~ity so that the agency can plan with its membership programs based on the real 
needs of the community; the available resources offered for social promotion either 
government or private; the possibility of getting a professional to direct such an 
investigation, which would also include the training of volunteers to participate in 
it. It was concluded that OEF would receive a tentative proposal for such profes
sional consultation to begin in the first semester of 1975 (see Introduction above). 

Both the board and the committee felt the investigation was nece3sary to the 
agency in order to be able to provide j nf'orrnation and orir.mtAt.; nr. to the public and 
to its membership on services available. Hun: impurLo..,tly, this invetit.i~tl.tic>n WO-.Ltrl. 
also serve as a basic motivating tool in getting more volunteers interested in \Jork
ing on the programs of the member institutions and of the agency. 

Areas of service. Reviev was made of the need for each institution in an erea 
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of service to compile information on and visit with other institutions within that 
erea to better enable collaboration and definition of objectives and functions. The 
future necessity of meeting with the Investigation COIlL-nl. ttee in order to establish 
programs in those areas not yet covered, or minimallY covered, was emphasized. 

Technical resource person. The technical resource person was present at all the 
meetings with the boax'd and the committees. There were individual meetings wi th her 
to study her functions within the orsanization (Attachment 11). Her future role looks 
very promising although she will need periodic special training to assist her with the 
many changes fore~een in SEGESVOL. 

Guayagtril. During the reportins period, OEF field representative spent eight d~s 
in Guayaquil to 1) meet with the boerd of ACOF.VOL (Agencia para Coordinaci6n del Vo
luntariado del Guayas) and 2) work with the already formed training team and 3) meet 
with the areas of service group. 

At the board meeting priority was given to establishing the four basic committees 
of Finance, Public Relations, Training and Motiva.tion. The by-law!:. of the orsanization 
were reviewed by the Governm'2nt for approval. Special focus was given to the relation
ship betueen ACORVOL and OEF. It was e::plained that OEF would henceforth work with 
ACORVOL only if the new agency so desired, und if so, ACORVOL had to decide what kind 
of help it wanted and in what areas. The sroup needed to define its goals and to de
velop the skills needed to achieve them. The possibility was discussed of establishing 
an agreement or "contrect" in which both ACORVOL and OEF would have a clear understand
ing of what the goals were and in what time fra..."1e they Here to be planned for. Elab
oration of a contract did not take place durins this visit, rather the board was left 
to reflect on these points which could be taken up again durins the next consultation 
in Decc!Ilber. 

The training team was e~rcc(l:{ ftL'1~tion:i.i1G but needed to be formally structured by 
electin& a co~ittee head or coordinator. The OEF field representative work0d ~~tl1 
th~ training team in revie~finB t;12 first level E;:1d in developing their traininG sJ:ills 
in preparation for giYing it, 

The delegate to the board of the child s2rvices area ~cquested OEF conSUltation 
regarding one of the organiza.tions represented :i.n the group, the Hogar de Cristo, which 
runs a recreation center fc:.:' boys and a hone for abe.!ldoned girls, This institut.ion 
wanted to reorg'L.'1i ze its prog:o:'E'l:J and after consul tati on on its problems it was suggest
ed that other institutions vi thin ..... CC);;' .. o:rJ r.l.sl1t collaborat.e with th:: HO!Z:PT., A ..... tb = 
next crea meeting the Hogar CLiscussed its problems e..'1d exchanged ideas with the other 
groups whi ch resulted in plans for future collaboration. 

The OEF field representative and the field supervisor ... ·.:t again with ACORVOL in 
.early December to 1) discuss the OEF/ACORVOL contract 2) to assist the newly elected 
.board with the coordination in areas of service and 3) to give the ccurse on the 
second level of training, 

OEF/ ACORVOL contract. In analyzing the contract the board made a stuc1.y of the 
needs and resources availc.ble to fulfill the ",ork plan from the present to June, 1976. 
OEl is providing periodic technical assistance with a field representative who lrill, 
as spelled out in the work plan, devote time in training of the training team ~~d in 
cssisting the coordinating agency in its further dev~lopment. The organi<:ation under
stands clearly that their failure to cc:nply in either area of the work plan could mean 
a termination of the contract. 
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Service areas. OEF met with the child service·area to assist them in coordina
ting their activities and to use this meeting as a model for the board in consulting 
with its members in other areas of service. ~1e following points were analyzed: the 
objecti ves of the group, tl1e i'lmction of the delegates of the member institutions to 
the group, the need for a system which would provide information and an exchange of 
services. The future possibility was studied of the group's providing a program for 
child services based on the comm~nity needs iden~ified in a thorough investigation. 

This meeting was helpful in giving the mem~er institutions an opportunity to 
meet other volunteer groups involved in the areas of child services and providing an 
exchange of ideas on the common area of interest. It was also helpful in demonstra
ting to the board and other volunteers how coordination in these areas can be car
ried out. The value of each institution's giving the agency all the information pos
sible -- objective, program and data -- regarding its program, was emphasized, espe
cially in light of future changes which inevitably would take place. 

Course on second level. The 19 participants in the course were in the most part 
young volunteers "ith m~ch enthusiasm. Scrre aspects of the first level were reviewed 
and the second level was ada::,:>ted to meet th~ needs of the group. The conclusions 
reached by the group were: 1) that their progra~ should result in concrete self 
help activity and that there be re-evaluation of same 2) that possibly their progr~s 
were not helping the individual to better his or her condition but rather were main
taining dependence and 3) that fundamental ch~~ges should take plar.e in these pro
g~aos (Attachments 12 and 13). 

Cuenca. The purpose of the field representative's visit to Cuenca was to explore 
po:;sitilities for future work there. 

Cuenca., a city of r.lountainous ter:"dn, has a population of approximately 100 ,COO. 
The Red Cross has started ma~y of the voluntc.I7 orcani zatioI':s presently functio:1i:1r, 
in Cuenca anel serves as an informal cco:rdin2:cor of their acti yi ties. Our field T:":'

resentative estimated there to be abvut 15 vol~teer orgenizc.tions in Cuenca. /.'j,)st 
progra!'J.s are of the traditional type -- educational scholarsl1ips, f,i fts to the poor 
at ChristI:las, etc. with fev excE;ptio;-:s. 

The conclusi ons 3.rri '\'0d e.t by the field r2presentati ve after this eY.plor~tory 
trip ,Iere the fol}o,dnt3: 1) there is uncertc.inty as to whether enough is goinr, on in 
the city in the \1[lY of vol1l.'1teer ""0:-;: to wa.rra.r!'t great e::-..-penditure of time ""ith a 
vie~., to developinG a "third oi ty" coordinatinG ueency as per cm'rent COll.'1try ple.ns 
for Ecuador. Therefore, before any decisi.on is l!lade about begi!wing work there, it 
might be worth whi Ie Gi vine a traininG course for vohmteers to see wh~t kind of re·· 
sponse develops. 2) It might be more useful to think of this beinG promoted by 
either Quito or Guayaquil coordinRtin~ aeencies at some future dute. This could be 
stimUlated with an initial COlITSe for volunteers in ~hich the training team miGht 
consist vf an OEF representative and selected members of Guayaquil or Quito trainipg 
teams. This would. asst:.me that one or both of the two existinG coordincttin~ aeencies 
will develop to the point where they hE.ve t:le technical and financial resources to 
undertake this kind of pro!l1::Jtion, as ACOVOL has done in Colombia.. 

VI.. Peru 

OEF field representative held a course from October 4-10 with SNIPBS, Secreta
riado Nacional de Instituciones Privadas de Bienestar Social. The participants were 
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present vo1u.,teer members and some representing a new volunteer group 'Thich had re
cently affiliated with SNIPES. The course took place just after the famous earth
quake. Nevertheless, 15 out of the 20 registered participated in the course. 

As mentioned in the last report, the forming of a new, entirely SNIPBS-based 
training tep~ is being explored. The field representative vas able to identif,y during 
the course two or three who could be candi~~tes for such a team. 

A considerable amount of time was spent in analyzing ex~p1en of paternalism 
and self help and the di fferences were finally understood quite clearly, though not 
without the usual painful defensiveness on the part of some, as the implication of 
the discussion put into question att.i tudes and actions of many years standing. 

At this consultation OEF suggested that the next board meeting explore precisely 
what SNIPBS expects and wants from OEF and that it be communi cated to Washington. 
Even if OEF's presence remains a .licited one in Peru, any future relation with SNIPES 
should be based on a "contrac.t" with concrete goals. 

VII. Intercasbio 

Attached are the October and December issues of OEF's bi-monthly Spanish-language 
newsletter, Interc~~bio, with an English summ~ry translation of both. (Attachments 
14 through 17). The December issue covers the XV OEF Multinational Seminar. 

EGE/mb 
3/6/75 




