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I. Introductien

The Overscas Cducation Fund of the League of Women Voters reports
hercevith program activities in this annual report of progress relative
to the targets indicated for FY 1974 in the country plans for Bolivia,
Coloibia, Ceosta Rica and Ecvador. Also included are reports on reru
and Iniercarchbin.

As the objectively verificble indicators demonstrate, these country
plans have as =n cbjective well functioning coordinating agencies made
up of member institutions whose voluntear members are trained and working
in sall-liclp progorams directed to improving th2 lives of the poor. Within
this cbjective are teriis that represent months of work and deeply felt

convicticns,

", ..wwall functicring coordinating agencies' is a result of long work
in the process of orgznization development. Orpanization developuent is
oficred o the cocrdinating apency to strengthen its functioning
capabilities. It is people, not process-oriented.

The concepts of organization devclopment demonstrate that in order
.0 prumote lastine social change an internal acceptance of the socieal
reaiity and a commitment to participate in betterine it are necessary.
1f solutions are presented or imposed from without, change will be short-
lived and easily rejected due to the lack of acceptance. Orranication
devveicrnent is plannaed chanpe., It is a process for seli-rencwal. The
coler ni the consiltant is basically to assist the client to think and
analyze clearly the situation and help her to arrive at the solutions
herself. The consultant uses certain techniques to achieve this, e.g.,
establishing a rclaticnship of confidence, compiling information related
to the problew and sharing it with the client, assisting her in ceeing
the relationships necessary so that the client herself can make her own
diagnosis and sec the possible alternatives open to her.
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The relation between the consultant and the client has to be based
on a clear understanding of the objectives of organization development
and the role of the consultant in this process. This results in a contract
or agreement between the two parties which is renegotiable during the
process of consultation.

The knowledge arrived at during this process of consultation must
be sufficiently practical to enable the client to apply it when facing
new situations. Thus it is in keeping with the objective of OEF of
helping one to help oneself, which is basic to promoting change, and
coincides with the basis of organization development. '...well
functioning coordinating agencies” also implies knowledge, understanding
and techniques of coordination itself, a very important component of
OEF work. The lack of material in this field moved OEF to publish a
series of seven pamphlets on coordination that should be very useful.
Publication date is August 1974. '...whose volunteer members are trained":
OEF field staff previously gave training courses for volunteers. However,
in order to carry out development objectives the decision was made to
crain teams of volunteers in every coordinating agency who will train
other volunteers in a continuing and progressive manner. This meant
designing progressive training material in the form of a manual to be
used by the teams but only after they have personally gone through the
training. OEF field staff has been very much occupied with training
teans of volunteers and follow-up after the first courses the team
gives by itself and evaluation of the results of the training. In
July of 1974 the field staff desizned the 3rd, 4th and 5th levels of
training and all five are described briefly below:

I. Level one: motivation of the volunteer; seeks to
motivate people to conmit themselves to voluntary
service by enabling them to sec the necessity of
their personal contribution towards the development
of their community. It expleres the objectives of
the modern volunteer movement in terms of human
resource development. It also seeks to motivate
the participant to continue in all the levels of
training.

ITI. Level two: philosophy and techniques of voluntarism;
analyses the differences between the paternalistic
approach toward the helping process and that of self-
help. Explores philosophy of the worth and dignity
of the individual and recognition of man's ability
to improve his conditions. Ewmphasizes coordinated effort
in voluntarism as more productive in terms of effecting
change than the traditional appreach of individual
endeavor. Principles of effective organizatjon manage-
ment are included.

III. Level three: human relations; seeks to bring to a
‘conscious awarcness the interaction between personality
development and environment and its implications for
the voluateer in the groups she will be working with
and for. This content is at the heart of all the levels
of training and is a fundamental fnundation of the next
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level dealing with organization and administration. The
success of an organization is dependent not only on admini-
strative efficiency but also on the ability of people to
work together in an atmosphere of mutual respect.

IV. Level four: principles of administration; since‘voluntary
efforts are to be channszled througnh orgsnized activity it
is imporiant that the volunteer know thz purpose and func~-
tioning of effective organization and adninistration in
relation to achieving coacrete prozram objectives and orga-
nizational goals. The many asp2cts of coordinated activities
are analyzed as a means to achieviug social change.

V. Levzl five: Maturity of the Voluntesr; Culminates the
progressive levels of training with a psychological prepared-
necs for stepping aside to make way for new leadership
within the organization,

"...celf-help programs" is a key phrase. It is almost impossible
to grasp this concept without having gone through the attitudinal changes
effected in the progressive training. Many hours of field staff work
have gune into exploring and defining this concept with the coordinating
agencies. Changes in nuabers of self-help preprarms can only comc after
thz nced for such progroms is truly felt. This concept is basic to OLF
work in both training znd Organization Developmwent,

CLT sccs itself ac an egfent of social chanze in thz folloving way.
It does nrot try to imnose change from without but rather to bring it
atout by conceciousness raising and inner wotivated attitudinal changes.
Ir sezks to get the women of Latin America involved in bringing about
changes in the cocial, economic and pelitical lives of the poor. OEF
works dircctly with a strong and growinp volunteer movement in Latin
Anuvica that ic larpely middle class. The changes sought in this group

through CIF training will Lave effects in two directions. Their hundreds

of pregrams divected to the poor will truly try to bring about self-
reliance and human development. And equally important, the changes in
this m.ddle-class volunteer group will cause them to redefine their
traditional values and use their influence and resources to promcte
upvard mobility and social change. It is this important ingredient
of attitudiial change on the part of the middle class that may spell
the differcnce betiveen pecaceful and violent social chanpe.

II. Bolivia

The target institution, Confederacién Hacional de Instituciones
Femeninas (CCGUIF), is a national volunteer organizaticn primarily davoted
to improvement of the status of women., The national organization in
La Paz is just beginning, with OEF technical assistance, to see itself
as an effective planning and coordinating body for the local CONIF groups
throughout Bolivia. Delegates named by the local grcups are actually
regident in La Paz, although they maintain contact with their native city.
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There are federations or, in some cases, single organizations
affiliated with CONIF in some twenty-one localities. (The number
varies as som2 become inactive.) Total membership is approximately
4000. Although the organization is not structured on a departmental
(comparable to states in the U.S.) basis with the foderation in the
capital city responsible orgsnizationally for affiliated groups in the
department, OEF selected target federations in the nine departments of
Bolivia in the hope that this system wovld be developed. The nine
federaticns referred co in the country plan as targets include the
strengest federation in each of seven departments, two federations
geographically very far apart in Beni, and none in Pando, which is
sparsely populated and has only a single organization affiliated.

Thay are indicated by a circle around their numb2ar on the Information
Chart attachad.

Collection of data from the federations has been slow due to the
lack of understanding of the need for information for organizational
purposes. Also the uacertzin pclitical climate has brought about a
reluctance to provide iaformaticn about organization activities.

Partial data has bean received from seven of the nine %arpet federations.
It is presented below with reference to performance targets of the indi-
cators in the ccuntry plan.

1. Development of CONIF and Federations:

A. COHIF national

1) capable of serving as a clearing house for collection and
disceninaticn of informaticn on activities c¢f Federations and on general
mattnrs affecting vomea and children. Through a monthly bulletin CONIF
s stavied to collect and disceminate scch information. There have
been four issues so far (ccpies attached). It is hoped that the bLulletin
will bz used as a means of exchange of ideas and aid in the sharing of
information amongst the federations. Because of finan:ial limitations,
preseunt distribution is 130 copies, which is not adequat=. Plans are
under wey to incrzase the distribution for 1975. OEF is assisting in
decveloping the publication and analyzinp the problem of distribution
of this tcol of communication.

The precident of CONIF has instituted a circular letter which
conmunicates with the presidents of the federations, the leaders of the
training teams and the representatives of the federations (copy attached).

For public relations and funding purposes COMIT has just prepared
an informative pamphlet on the organizatien (small green-cover attachment).

2) Capable of providing training to the federations. COUIF
national has not yet produced people for a team to provide training to
the federations in organizational techniques and coordination and therefore
did not make the four training visits projected for FY 1974. The national
president did accowpany OEF field personnel on visits to six of the federa-~
tions, an important training for her. With the objective of motivating
and preparing members of the national board to provide this training,
OEF personnel conducted a training session of 4 days for 17 members of
the national board on coordination and organizational structure.
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Number of regional meetings of federations for ¢raining and coordinating
activities: one is the target for FY 1974. Two were held in Cochabamba
for the purpose of training teams but this was actually an OEF output
rather than of COWIF,

Additional indicators of progress on the part of CONIF national are:

a. The organization has an office, telephone and secretary.

b. Committees are functicning in public relations, seeking
funds, @and reviewiag by-laws.

c. The process has been started of secking member recommendations
for a natienal issue on which the entire organization
would work.

B. COMIF FaJjeraticms with capability to coordinate programs cf
member organizaticns. Indicators are:

1) Seven federations have received data reparding their member
inctitations. Thiee have wmede a survey and are mainiaining a current
file of this inforwation. The target is two for TY '74. OEF will follow
up on the good use of this information by the federations.

2) Threce organizarions have indicated they have made a survey
of the neads of the community. The targat for FY'74 is one. In 1975
the other feoderations will Le encouraged to make such investigations.,

3) One federatiocn, Cochabamba, is maintaining a calendar of
activities of momber orpanizetions., It is estimated that five fedevrations
will hav2 zoch calerdars in 1375, The targets for this activity are
seven in FY *74 and nine in FY '75.

4) Frem the deta received, Sucre and Cochabamba cffer
referral services to clients. This service was not projected for any
grouss before FY 1975.

5) Promoting programs of civic action of common interest to
the community., Onre fcdcraticn doing such promotion is the tareet for
TY 1974. TFour have been reported for the federations: Cochatamba to
lowci tax assescments, Guayarameria and La Paz in coordination of
cormunity efiorts to provide relief for flood victims, Riberalta in
oppusing governmant attempts to replace the mayor. In addition CONIF
iational Las an on-goinp program to regain access to the ses---a matter
of intense inte:c3t to Bolivians.

6) Consulting with affiiiated organizations. Number of days
of consultation is projected at seven for FY 1974. Five federations
provided 31 visitz of consultation to their member imstitutions in FY 1974.

7) The number of graduated training courses on voluntarism
and coordination given annually is projected at four at the first level
and none at higher levels in FY 1974. The number actually given by the
federation training teams in FY 1974 is ten at the first level and one
at the second for a total of eleven.
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8) The number of federations with capability of holding
study days to evaluate training resulis is targeted at two. Four or
five probably have this capability but during FY 1974 no days of
evaluation were hezld because not enough time had elapsed since the courses
were given in late spring.

II. Effectiveness of CONIF and Federations as to increasing the number
of self-help programs and the number of volunteers and orgenizations
working in them can only te measured after data cn the nature of present
programs is more complete. Ou the basis of data received there are 26
programs that can te choracterized as self-help, but the data is far
from complete.

OQutputs in Bolivia from a total of 18 man months of OEF field staff
gervice in FY 1974 are as follows:

A CONIF (National)

1) DPo2sign of clearing heuse for collection and dissemination
of informatiorn. This depends on data collection from federations, which
is coming in slowly. Incomplete in FY 1974.

} Develcpment of reporting cystem of cormmunication. Developed
ating in FY 1274, are a bullciin, a circular letter and an infor-
3

3) Training dezign developed for National Beard to train Federation
t2cms.  This shinuld read "t~ train Federation hoarde” instead cf teems. It

is the capability referred to under I,A,2 "Provide training to the federations
in organizacionzl techaiagues and coordination.' The training design is

ready, Lut there is no national group orpganized to take on this responsibility.

B Federations

1) Develop format for mzking and maintaining survey of voluntary
organizations' services within the community. Format for making survey

was provided all federaticns. Format for maintaining and using information
musi await completion of data gathering.

2) Design for assecsing community needs has not been made.

3) Training design for training voluntecrs was completed thizough
two levels in FY 1974 and through three more icvels in FY 1975, Evaluation
design is included in fourth level.

4) Design for consultative services is includad in training design.

5) MNumber of teams trained at propressive levels. Two trained
at first level was target for FY 1974. Eight were trained in both the
first and second levels in FY 1974, Target for 1975 has been increased
to add third and fourth levels to the eight teams.

C. Handbook on coordination for use by CONIF and federations. The
series of seven pamphlets is due from the printers at end of August 1974.
CONIF is one of the distributors in Latin America.
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III. Colombia

The project purpose is to establish and make effecrtive a nationwide
network of regicnal voluntary coordinating agencies in order to increase
the number and improve the quality of local community voluntary self-help
programs.

The target dinstitutions of autonemous coordinating agencies as
listed on the information chart are beinpg strencthened in their capabilities
of coordination, special training and consultation in Organization
Development.

The agencies themselves are increasingly emphasizing coordination
of proprams for acticn. The progressive training prograns are carried
cut by their own training teame but they are seen as necessary steps
to such coacerted programs of acticn and not as the program itself.

This change in emphzsis from training to coordination of action programs
is the result of OEF training over the past years.

The informztien received to date is reviewed below with reference
to targess for FY 1374,

A. Establishment of the institutional netviork.

1. At preseant there ave 14 coordinating agencies establishked. Two
of the 14 are new but active and three are very weak., Twelve are targeted
for 1%74.

2. Approxzimately 740 voluntcers wive trained by the rezionzl coordirating
agen~ics 3 FY 1974, This fipgurc is Jower than the 1330 projocted in the
country plan since that fipure is based on a baseline fipure cf 1€60
reprozenting en accwulation of severzl years. The projection for 1975,

which is 1140, is baced on an increase of twenty courses at twenty
participants a course.

3. The nurber of trainirnp courses given in FY 1974 is 37 which is
lower theon the 74 projected in the country plan for the same reason
given abcve. It is projected that in 1975 there will be a 20-coursc
increase bringing the fisuce to 57.

4. The nurber of days of censultation by the regional coordineting
agencies to their affiliates was targete? at 14 for 1974. A total of
42 days of consultation was givevw in 1974, This includes 12 days given
by ACCVOL and &4 days given by seven other agencies and 2 days given by
an eighth. The national board of the Union de Ciudadanas d2 Colombia
(UCC) Lolds 3 days of consultation with representatives of the ten
chapters four times a year in a different city each time. This brings
the 1974 days cf.coasuliation: to 49 as covpa :d to- i tarneted 4. In
addition the UCC hcld a tuwo-day meeting on their national program which
was attended by representatives of all ten chapters.

5. For FY 1974 six coordinating agencies have one full-time paid
staff member as compared with a target of two. They are as follows:
Medellin, Bogotd, Ibagué&, Manizales, Cali and Cartagena. It is estimated
there will be eight in FY 1975 as compared to three targeted.
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6. Bogotd and Medellin have made a formal evaluation of their
training programs since their beginning. WNew in the training courses
of FY 1974 is a required follow-up evaluation three months after the
course. This has taken place after the 37 courses given and takes the
place of the annual evaluation reports.

B. Effectiveness at increasing number and improving quality of voluntary
self-help projects.

. Ore hundred and two organizations have programs identified as
self-help based on the data received. The target of 242 fer FY 1974
is unrealisticaily high. These projects will be reviewed in the field
ith the ccordinating agencies and evaluvated.

2. Using the information received in 1974 there are 102 self-help
programe; a percentage increase for 1975 is estimated to be 10%.

3. Since ¢ata from ACCVCL and M24cllin is still outstanding it is
impoczible to Jdetermine the nurmber of volunteers inolved in self-help
progiams. This will be better determined in FY 1975.

4. A semi-annual meeting of the regional coordinating apencies takes
place in differvent repions of Colombia to study those areas of mwtual
concarn. At the lazt meeting in Tbasué of liav 20-21 a biannual report
was distributed by ececli agency. Twenly-four percons participated in the
mecting from the eilsht apcncies represanted. The foci of the meeting
were: a future lock at voluntarism, o study of the concept of self-help
and a streacthoning of the acencics' role in coordirnation. A study
was fnee tesarding the futuve of the apenczies in terms of training---
for vi.at;and coosrdinaticn--how. There was a look at voluntarism as it
zhould be in 10 years, specifically as to its national role in ccordination
and training as outlined in the attached Report on a Morning of Study
by the coordinating apency of COURLL-CALDAS.

The apencins are functioning more and more as a national movenent.
These semi-znaual meetings reinforced by OUF training are leadinp to
investipations cof the prescnt needs of the communities with a hard look
at the existing volunteer programs and how they can better arrive at a
scli~help commitment.

OUT ousputs as a result of 9 man months of field personnel and three
training conferences by a voluntcer from the League of Women Voters of
Purtrto Rico:

la., In TY 1974 there are seven training teame organized in the
eleven functioning agencies: seven are trained at the first level
(target is ten); five trained through the second level (target is seven);
five trained through the third level (tarpet is four) and four through
the fourth level (target is none).

1b. There is a target of six of the ten chapters of the UCC with
a training team in civic education and action techniques in FY 1974.
The chapters are single units and do not need training teams. Instead
we have provided training and paid transportation to the UCC national
board to facilitate their giving this type of training to the local
chapters. Through services of the League volunteer from Puerto Rico
we have provided additional training in planning and carrying out civic
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action programs.

2. The program model outlined by the LWV volunteer for civic
action projects was the "Five Steps to Action' (reported April 15, 1974).
This model is being used in developing the national program of Legal
Discrimination Against Women. (attached are related documents for Colombia)
The national board has promoted voter services in pre-electoral
activities in each chapter. The enclosed attachment Servicio a los
Votentes precsents the very impressive efforts of each in this area.

IV. Costa Rice

OEF's country plen calls for providing technical assistance to:

A. The Organizacion d2 Ciudadanas Costarricens=2s (0CC) in
developing civic acticn pregrams, giving civic education
courses and pre-electoral nonpaiitisan information to voters,
and

The Centrn de Oreanizacicaes Veluntarias in developing its
cquJL11t133 to coordinate the prograns of volunteer member
institutions and to trzin volunteers to zn awareness of
their reepensibility to carry out self-help, change-inducing
programs.

[os]

A 1ook at the target organizations as of July, 1673 will give us a
perszpective on OuF's vork sver the past year.

The OCC is a nononartisan, civic voluntary organization of women
forrded in 1953 to promote the gereral democratic development of the
cocuntry., It nal ninceecn mezbero as of Julwv 1573, 1ts recent activities
have bron limited to offeving adult training courses on group dynanmics,
voluntarisn and civie educatiosn,

Tho OEF "Zan of worlk with CCC wvas tased on mutuzal development of
issue~orientaod civic &ction programs, on mutual design of civic orientation
vorkshops, and cn OFY assistance in planning an OCC pre-clectoral informa-
tional camnaizn. There was not A commitment on the part of the OCC to
this prograu. The 0CC wanted instead to continue volunteer training
courses for the member institutions of the newly founded Center for
Volunteer Organications. The OCC did no pre-electoral campaign work
and had no interest in civic action. Their training courses used
spcakers frox the University and from government entities. In April
of 1974 followiny, a meeting of OFT, 0T and COV representatives, it
war mutually a:-recd that OEF teclinical ascistance in civic action was
no longer needed by the OCC arnd that our work would cencentrate on the
Centro de Orpanizaciones Voluntariar, of which the OCC is a mamber.

The COV was formed in February 1969. By Jjuly of 1973 it had a list
of ten affiliated institutioms but was actually still in a formative stage.

They had joined topether in order to receive a parcel of land given
them and to build a building in which the member organizations could
hold their meetings. They had very little idea of coordinating programs,
of surveying community needs, of training volunteers or of seeking self-
reliance and indenendence of recipients through their programs. They
did, however, realize a need for cooperation among the volunteer organi-
zations and were committed to constructing their building.
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In the past year a great deal of effort went into the building
construction, which has been cowpleted. (attached newspaper article
on inauguration)

OEF technical assistance to the COV during FY 1974 will be reviewed
below with reference to the country plan for Costa Rica.

The purpose as stated is to "Develop and make effective a voluntary
coordinating agency which will train volunteers to improve the quality
and increase the number of local community self-hzlp programs in thz
San Jos2Z metropclitan area."

The objectively verifiable indicators listed, together with performance
targets and results, are:

A. Development of a voluntary coordinating azency in San José:

1. VNumber of training courses given by COV at various levels
of training. Target for FY 1974 is 6 training courgcs at first level,
This target wec unrealistic in light of having to build up the organiza-
tion from the very beginning. A training committee of six volunteers
bas been traincd in the first level and will give its first rourse to
2 people frem each member institution on August 19, The targets for
FY 1975 should be changed to 3 courses at the first level and 3 courses
at the secornd level for a total of 6 training courses. The targets for
FY 1976 are 5 courses zt the first level, 6 ot the second and 2 at the
third for a total of 13,

2. Humber of veclunteers trained by coordinating agency. The
target of 120 was not realizad for reasens given abecve. Training was
given delepates from the member institutions by OEF personnel in organi-
zation develcpment and in coffective committee participation. For FY '74
n» volunteers were trained by the COV training team., The tavget for
FY '75 should realistically be 120.

3. Data collected and maintained on activities of affiliates.
COV distribuied questiornaires in duplicate to the row 14 member institutions.
In addition personzl visits were made to seven institutions both affiliated
and non-atfiliated, in order to build interest and understanding of the
COV. Data has Lcen received from only 6 of the 14 so the picture is far
from complete. COV has transferred the data to a card file that will be
kept up to date and available to all memkter groups.

4, MNuwmber of man days of consultation to affiliates eon orponiza-
t 1 ual development. This process has had a beginning in the seven motiva-
t ‘onal visits of the COV training team to individual organizations to
Jiscuss their objectives, their programs, the services they expected
from and the services they could offer to the COV, Four of the seven
visits were to member institutions during FY '74. The target of 15
seems reasonable for FY '75.

5. The first membership bulletin came out in August 1974.
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B. Effectiveness of the coordinating agency and its affiliates in
increasing number and improving quality of voluntary self-help projects.

OEF technical assistance to the OCC was discontinued. Therefore
# 1,2 and 3 were not done.

4, % increase in number of self-help programs of affiliates.
Identified as self-help are the following five programs:

a. Wives of members National Insurance Institute(152)
progran for accident prevention training in schools.

b. Business and Professional Women (20) programe on responsible
parenthood and on prevention of drug abuse.

c. Commission on alcohoiism(13) Training programs for families
of alcoholics and treatment programs for alcoholics.

5. Number of volunteers working in self-help programs 185.

6. Number of affiliated organizations involved in self-help programs
three.

These fipures ave the baseline data for FY 1974.

The % incrcase indicated for FY '75 and FY'76 can be retained as
desirable targ~ets.

7. Evaluation of coordinating agency's training and post-training
results was not anticipated in FY '74.

Cutputs as a result of 7 1/2 man-months of OLT staff are:

1. The target is one training team orgarized and trained in the
first level of progressive training design. A six-member team has been
trained to conduct the first level and will give its first course on
Aupust 19 under OEF supervicion. This same team will be trained in
2nd level in FY '75 and 3rd level in FY '76. The total number of teams,
is, however, 1 in each year although trained to give courses in more
than one level.

2. Training curriculum and course materials developed---yes, first
two levels comwpicted in FY '74, tuo additional levels ready in FY '75.

3. Format designed for coordinating agency consultation with
affiliated organizations.
This format is designed in a continuing procecs of work with
the coordinating agency. The three steps of entry, making the contract
and collecting data have been made.

4., Model projects for civiec action activities of the OCC is no
longer relevant.
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Additional Achievements of COV

1. TIn orpanization development training they have redefined objectives,
restructured bylaws, explored the meaning of coordination. The concept of
social change end their commitment as volunteers to participate in
bringing it about has been dealt with at length.

2. HNew committees are functioning in training, motivation
(recruiting new member institutions) and public relationms.

3. The building is cormpleted and was inaugurated on August 11, 1974,
Equipment and furniture for it are being donated. The Centro office
is furnished, has a phone, a schedule of volunteers to staff it and an
infernztion system for member institutions.

A library is being assembled for use of volunteers and community.
Mechanized laundry facilities have been installed. This laundry will
provide a source of income for the community woman who will operate the
facilities.

4. A child care center is being developed in the building. The
Businaess and Profecsional Women's club is piving classaes at the Center
in sewing, beauty chop training and domestic skills.

Before initiating further vocaticnal educatioa for the wemen clients,
COY 1is planning a survey eof ewploymcnt opportunitics, skills needed, educa-
tional Jevel cf thz women, etc., in hopes of making this training a real
stepping stone to self-reliance.

5. 4As part of a radio progvanm under the direction of the Hinister
of Culture and Sports, the COV has boen asked to provide a repular preopran
¥
S

01 vomen rights and Ias affectine wonen.

The country plan calls for establishine and making effective three
voluntary coordinating arcencies of cormunity eroups in Ecuador. It
aclknowledges that the tine frame is questionable, i.c., beine able to
finish this work by June 30, 1976. The agencices are expected to train
volunteers in order to improve the quality and increase the number of
total conmmunity veolunteer sclf-help prograns.

At the beginnine of the proornam pericd, only one suclh coordinating
agewy was in coistence, the Scoretariado Cenecal de Sorvicio Voluntario
4 r

in Quito. This group was founded in 1969 and included 15 meaber orpaniza-
tions in July 1973.

The objectively verifiable indicators of propress and results are as
follows:

A. Establishment of apencies:
1. The tarpet is an apency established with one paid full-time

staff member and able to carry out following activities in Quito in FY
1974, Guayaquil FY 1975 and a third city in 1976.
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In Quito SEGESVOL is so established in FY 1974 and has a half-time,
paid technical resource person with 6 months of training from the Centro
de Motivacidén y Asesoria (CEMA). She will receive additional training
in Organization Development and in Coordinztion in Bogoti, Colombia,
in August. During FY 1974 SEGESVOL has obtained an office, a telephone,
files, furniture, a typewriter and the services of a paid part-time
secretary.,

In June of 1974 =z2s a result of the OEF representative's work there
during FY '74 a coordinating agency was formed in Guayaquil with 24 member
organizations. This tarpet was reached ahead of time,

The activities to be carried out by these coordinating agencies are:

a) In FY 1974 Quito was to give five training courses based on
the ACOVOL medel. The development of OEF's new training program design
in January 1974 required a retraining of the team in the new material
for two course lovels, and as a result they gave three instead of five

-

covrcas, The tarpet of six for TY '75 scems reasonztle.

b) Number of volunteers trained by each coordinating agency.
The 125 projectad for FY 1974 was not realized for the reason given in
(a) above. Eighty-one people were trained. For 1275 a reascnable figure
is 120 rather than 50 since the number of participants in a course is
approximately 20,

¢) lNumber cof doys of censultative services given to affiliated
ereuns,  Tvo ave torected for FY'74 in Cuiro.  Twenty visits to mezber
ingvitelions vere made by o grovp of volunteers (trained by OEF personnel)
to recenfirnm their merbership in the agency, and to new organizations to
promote nembership.  Tangible recults are the addition of 3 new member
irsiitutions, preater undoerstanline and commitnment of all zember institu-
tions and informotion collected from all 16 mervers.,

2. FEach coordinating arency includes the major volunteer community
service ovpanicitions in the cityv. Nurber of affiliates: Quito had a
net incrcase to 16 orpanizations with an approximate total membership of
1,765, Guayaquil organized its apency with 24 institutions including the
most prestipious one in the city, which 1s 100 years old.

3. ialantaining a volunteer directery. This is tarpcted for Nuito
and is in proce .. They have already gathered the necessary information.

B, Effectivenesy of Apencies

(This ppplics only to Guita sinte we do not yat have base~line data on
Guayaquil.)

1. Humber of local welf-help proerams.  There were two at heginning
of FY '74, vocational training and sewing workshop. A third program on
nutrition for ehildren of non-profennional employces of the larpe Military
Honpital fn Quito waa atarted an a direct repult of OEF training. Two
groupn that had been pewing layetten for the poor are now also raising
wony for and operating a day care center. This would indicate a total
of four in FY 1974, rather than five targeted from a base lide of two,
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Ten programs of self-help in Quito during FY 1975 seems unrealistically
hipgh considering the type of volunteer organizations that presently exist
in Quito, but there is an impressive change in attitude taxing place on
the part of the volunteers affiliated with SEGESVOL. This change in
attitude is expected to be translated into programs with self-help
objectives. A significant new developmeut is the possibility of
collaboration between SEGESVOL and a barrio community organization,

which asked the coordinating agency for technical assistance as a result
of newspaper publicity about SEGESVOL's training programs.

2. Increase in % of affiliated volunteers working in self-help
programs is tavgeted at 10% in TY 1974. The base-line figure for this
is 603. The addition of three orpanizations, with programs tending to
self-kelp, brings the numbar of volunteers in this sort of program to
737. This is an increase of 227%.

3. Increase in number of organizations affiliated with the three
cocrdinating agencies that are involved in self-help. An increase of
2C% is tarnated. Using base-line data as cbove in #1, there werc two
such organizations at the beginning of the year. There are five now
with progrzms tending to self-help programs, an increase of 150%.

4. Number of coordinating ascncies' evaluations of training courses
arnid post training results. MNone was schoduled for FY 1974 but SEGESVOL
held its first day of evalvation and follow-up in June of 1974.

Outpute of QUF technical assistance as a result of 11 1/2 man-months
duriny FY 1974 cre as {ollows-

1. HNumber of training teams organized and trained in course materials
at the various levels: targeted for Quito are two teaus trained in the
first tio levels. HNine peisons comrrise the training team, which is
trained and piving courses at the first two levels. HNew members are being
rocruited to form a sccond tean,

In addition the OLF Field Staff gave one course to volunteers in
Quito at the fourth level and in Cuayaquil gave 2 courses at the first
level and one at the second level for a total of 71 participants in
Guayaquil,

2. One trained technical resource person is a tarpgeted output for
Quite in FY 1974 and this has becn accomplished. Elsa de Teran received
siw morths training at CLHA and her salary is beingp paid for six umonths
by JFF with the understanding thac SEGESVOL will pic up her salary after

that time. She has apreed to serve for two years, at half-time, as a
te haical resource for SEGESVOL., Her consultation is availlable to the
bourd, the committecs, the menber institutions grouped as to fields of

action and to inlJividual menmber institutions on orpanization problems.

3. Format for consultative services developed for three agencies.
Thig is being developed by consultation with SEGESVOL and has been used
by them in the 20 visits to institutions for furthering coordination and
gathering information.

4. Data collected and analyzed on volunteer groups and services.
This has been done as scheduled in Quito. In addition a broader investigation
of community needs and available services is being planned.
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VIi. Peru

OEF does not have a country program here. A total of two months
of OEF staff time per year is spent in Peru. During FY 1974 this time
was divided into two trips, one in September 1973, the other in March
1974,

The objective of OEF's limited work in Feru is to strengthen the
Secretariado Nacional de Instituciones Privadas de Bienestar Social (SNIPBS)
so that the private voluntear mcvement can survive in Peru.,

During FY 1974 the OEF representative trained twelve people in a 26-
hour cours2 on the philosophy and techniques of voluntarism and on coor-
dination of service programs. Of this group eight formed a SHIPBS training
teain to give courses to voluntary institutions in Lima., They are a very
capable, highly motivated group who meet regularly to practice and improve
their skills and add to their knowledge by sharing new material in the
field, Former participants of OEF training programs make up the majority
cf this team. The training they give is designed to strengthon the private
voluntary movenent in Lina,

Direct training pgiven the Secretariado by OEF personnel consicted
of two sessions on coordination with mcmbers of the SNIPES board and
presidents and delegates from the member institutions, and an analysis
vith the Executive Committee of the orzanization's by-laws.

Two SNIPBS leaders participated in OLF's 1974 Hultinational Seminar
in the U.S., and tus cthers will participate in CEF's 1975 eeminar, both
of vhich are davoted to "Cuordination of Resources for Community Actien'.
This is additional support of the OEF objective in Peru.

Vil. Intercanbio

This bironthly Spanish lanpuage publication has been integrated into
OET's total Latin American proprams very effectively during FY 1974,
11 ebjective of an interchanpe of information among voluntary groups
vorking for development in Latin America has been carried out by publishing
articles and lecters roporting program experiences in twelve countries.
In addition, each issue is planned to include substantive content useful
to volunteer groups in Latin America 'and supportive of OEF's general
objective of getting Latin Acerican women involved in their own development
Processes,

These substantive articles deal with such cubjects as evaluation,
the philosophy and objectives of education, coordinaticn of resources,
change in apents of change, the rights and responsibilities of volunteers,
nev forms of communication such as education by television and exercisce
in group communication. The series of seven pamphlcets on coordination
prepared by the OLF is being abstracted for Intercambio and three abstracts
from the series appeared during FY 1974,

Teader reaction to the usefulness of the content and to the improved
appearance of this publication has been favorable. The mailing list is
approximately 3,500,
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Attachments

A. Bolivia
Information Chart
Bulleting February, March, April, June
Circulars 1,2,3,4
CONIF infornaticnzl folder

B. Colombia

Infurmetion Chart

Translation: Report on a Morning of Study

UCC materiz) on national program of Legal Discrimination Against Women:
Discascien. Leaders® Guide
Study Cutline
Bibliography
Analysis of lavs relating to status of women

UCC report on Vuters Service activities of local chapters

C. Costa Rica
Information Chart
Hewspaper arvticle B/2/74

D. Lcuadoer
Inforration Chart

E. Intercanbin
Toroes of Auruct, Qcroler and Docerbor 1973
Febr ny, April and Jun: 1974,
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