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I. Introduction

While this report covers the months of April, May and June, 1973,
it also ends the period of work from June 1, 1972 to June 30, 1973, under
Contract No. AID/la~T1ll. It seems appropriate, therefore, to summarize the
work done by OEF in fulfillment of the terms of this time section of the
contract.

The scope of work called for under 1. Training, a] (as amended)
and b) is one training course of about two and one-half weeks duration which
was conducted in Paraguay and reported in our third quarterly report, and a
series of training courses of five days each with a total of approximately
150 participants. During this 13 month period the OEF planned, organized and
carried out a total of 52 five-~day courses for a total of 1,115 participants
in Honduras, El Salvador, Nicaragua, Colombia, Bolivia, Ecuador, Guatemala,
Costa Rice and Peru. Other short-term training of less than five days of
duration was carried out with various vomen's organizations.

Under 1. Training c) a feasibility study was made for the establish~
ment of an intensive, long-term training program in Latin America and included
in our September 1k, 1972 report.

2. Technical Assistance to Volunteer Organizutions: a) consultative
services in organizational development, administrative management, planning
and project implementation were also provided to selected voluntary organizations
in all of the above named countries plus Panama.

b] Throughout this period our field staff collaborated vith former
participants of OEF training programs in their own organizational work. In
almost all of the 53 training courses thrre were former participants on the
training team sharing fully in the planning and implementation of the training

program.

c¢) Field survey of women's organirations in selected Latin American
countries vas included in Program Structure study.
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d] The OEF Spanish language Intercambio was published six times
during this period. From the greatly increased volume of mail asking for
additional ccpies, requesting to de put on the mailing list, and expressing
appreciation for the substantive type of articles being carried, it is evident
that this publication is a valuable means of informational exchauge.

3. Program Structure: The study of OEF's Letin American programs
and staff management techniques made by the American Technical Assitance
Corporation under the direction of Mr. Jemes M. Pines was delivered to you on
October 31, 1972, and reported on in our January 15, 1973 report. OEF's
country plans clearly reflect changes made as a result of this study. The OEF
management structure has also undergone changes reflecting Board response to
the recommendations in the study.

The materials on coordination developed for use by the field staff
and in the Multinational Seminar are now undergoing staff revision before
being sent to your office. They will be translated into Spanish and tested
both in the Multinational Seminar in October 1973 and in the field before being
printed.

We feel that our OEF programs in this past year have been very
successful as evidenced by the increasingly large numbers of volunteers now
sharing a common understanding of their social and civic responsibility as
citizens, a common understanding of good organizational techniques snd
democratic organizational procedures, along with the added ability of
being able to work together in groups for the resolution of common problems.
Upon this base of trained volunteers we plan to shift our emphasis to the
building of strong organizations through which the volunteers can work
with increasing effectiveness.
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II. Central America

Twvo OEF field representatives, a Panamanian national and a
Colombian national, spent a total of 2 3/k man-months working in Central
America during the period covered by this report. A third OEF field
Trepresentative, a Guatemalan national funded by private sources, worked
three months in Central America.

Costa Rica

The OEF field representative for Colombia spent two weeks in
Costa Rica lending technical assistance to the Centro Civico de‘Organlzaclones
Voluntarias. Based on her experience with a Colombian coordinating sgency,
Agencie Coordinadora del Voluntariado (ACOVOL], she helped to drew-up a plan
of action to begin the development of the Centro Cfvico in San José. She
used as a model ACOVOL's system of coordinating its member volunteer orgsni-

gations.

The OEF field representative for Costa Rica consulted with the
Organizacibn de Ciudadanas Costarricenues and continued to provide technical
assistance to the OCC and the Centro Civ1co.

El_Salvador

Two OEF field representatives (one of whom is privately funded)
provided technical assistance for a five-day, residential course sponsored
by the Comité de Capacitacién de Voluntarisdo (egresadss of OEF training
programs) and the OEF. Nineteen persons attended the training course, the
theme of which was coordination of voluntary resources. A participant
selection coomittee was made up of persons representing the following organi-
zatione: the ggglte Damas Voluntarias de la Asociacibn Demograrlca Salvadoreiia,
the Cuerpo de Voluntarios del Hospitel de Nifios Benjamin Bloom, clubs of mothers
and children of colonias representing the Instituto de Vivienda Urbana and
comnittees of the colonias ilegales representing the Procuraduria General de
Pobres. This committee selected participants using criteria that they be
vorking voluntarily or professionaly for one of the aforementioned organizations
or in a related field and had participated previously in one other OEg training
event.

The OEF, by providing technical assistance, collaborated with
the Organizacidén de Ciudadanas Salvadoreflas in giving a three-day residential
course to thirty teachers of the Novimiento de Bducacién Popular of Fe y Alegria,
& private organization active in educational development in rural and marginal
urban areas. The course dealt with the practice of citizenship in the home, the
school and the community. Technical assistance was provided to the Asociacién
Demogréfica Salvadorefla, who uponsored a course in Santa Ana on the dasic
functions of a voluntary orgarization and more specifically, the role of the
volunteer in relation to the demograpuic association.
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Guatemala

In Guatemala City the Alianza Cfvica de Asociaciones Femeninas
and the OEF co-~sponsored a six~session course on the role of women's
voluntary organizations in the development of Guatemala. The objective
of the course was to promote citizen responsibility and recognition of
the nerd to organize, voluntarily, for the development of effective
social-civic action. Eighteen persons received certi.icates of attendance.
w0 Guatemalans, one a former OEF participant, and one OEF field represen-
tative (privately funded) served as the training team.

Following the course, ACAF requested OEF technical assistance
for a workshop designed to help the ACAF volunteers implement their plans
for carrying out a voter service project. The subJects covered at the
workshop were: 1) circulation and distribution of information 2) registration
drives 3) campaigns to "get out the vote" L) questionnaires designed for use
in soliciting opinions of presidential candidates and 5] methods for evaluating
the electoral process after the elections. A total of 16 persons attended the
wvorkshop.

A second course sponsored by the Consejo de Bienestar Sociml
was held in Quezaltenango continuing the theme of "Promotion of Social
Welfare by Means of Voluntary Bocial Action." The first course, which
vas offered to the women of the community and reported on during the last
quarter met with such success that the men of the community requested
that the same course ve given to them. The OEF field representative
provided technical assistance and served as a member of the training team,
along with three Guatemalan nationals, one of whom is an OEF egi-esada..

Honduras

The Comité del Movimiento Coordinador de Asociaciones Voluntarias,
the Organizacidn Hondurefia de Ciudadanas and the OEF sponsored a five~day,
residential course on coordination of voluntary resources in Las Milpas,
Pinalejo, near San Pedro Sula. Twenty-eight persons from diversified
backgrounds participated, representing a total of sixteen different volunteer
organizations. The focus of the course was to promote more effective coordin-
ation among volunteer organizations working in related areas. Two OEF field
representatives (one of whom is privately funded) and one Honduran egresada
served as members of the technical team.
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III. South America

Cblombia

The OEF field representative worked with the Unifn de Ciudadanas

de Colombia (UCC) and with coordinating agencies in Monteria and Bogoté.
Consultation was given to the social worker of the coordinating agency in
Medellfn. Consultation was also given to the Board of Directors of ACOVOL.
A seminar on human relations as it pertains to the administration of a
voluntary organization was held for 30 members of ACOVOL. Consultation
was given to the training team of ACOVOL in the way of planning for the
seminar on evaluation to be held in August.

Ecuador

The OEF field representative worked with the training team and
the Board of Directors of the Secretariado General de Servicio ¥oluniario
(SEGESVOL) to strengthen the capacity of the training team and to eucourage
the Board to examine their organizational struciure in order to solidify
the base for expanded activities. The field representative helped to
plen #snd participated in a six-day, intensive training course given by the
Centro de Motivacidén y Asesoria (CEMA) in Quito, for 18 members of BFEGESVOL,
focusing on the problems of the Board of Directors. The field representative
also worked in Guayaquil, meeting several times with OEF egresadas and others
to discuss the possibility of starting & coordinating agency in that city
and to start a training team among the egresadas.

Peru

Two OEF field representatives gave a five~day course in human
relations as it pertains to the administration of a voluntary organization,
vhich was co-sponsored by the Secretariado Racional de Instituciones Privadas
de Bienestar Social (SNIPBS). There was a total of 26 participants, six of
vhom attended at the special request of the Peruvian president's wife, who is
particularly interested in stimulating wamen's voluntary participation in
national development programs. These participants were wives of ministers
and members of the president's council of advisers.

As a result of the seminar, one of the participants representing
an organization which is in the process of developing a new volunteer group,
asked SNIPBS for a special trajining course for the new volunteers, After
some preliminary consultation and planning with the OEF field representative,
BNIPBS ~omplied, using a selected group of OEF egresadas as technical resources
for the course.

SNIPBS held elections for a nev Board of Directors wt the end of
April. The newly-elected executive secretary has expressed a desire for QEF's
continued cooperation with SNIPBS, and will participate in OEF's Multinational
Seminar in Washington, in October.
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A tvo-day evaluation and follow-~up program for participants of
last September's seminar was held with over half the participants attending.
A one-day workshop for the Board of Directors of SNIPBS evolved into two
days, with 18 participants including members of the Board and delegates from
member organizations. An analysis of the organization was done, including
studying the objectives, the statutes, election criteria and regulations.
The analysis of statutes proved particularly useful, and the need to revise
several sections became apparent to all.
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III. Intercambio

Attached are copies of the April and June 1973 issues.

Thesc include two installments of a three-part article on
Evaluation by David Horton Smith which is proving to be very useful to
members of the many Latin American organizations on our mailing list.





