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I. CENTRAL AMERICA 

Costa Rica 

OEF work in Costa Rica centered on thelOrganizacion de Ciudadanas 

£;ostarricenses~I(OCC), a national voluntary organization dedicated 

to the promotion of democratic development through the involvement 

of women in non-partisan political life. TOv:ard this goal, the 

OI;C, with OEF technical assistance, drew up a work plan for 1972 

that included the following activities: 


(a) OCC members, with OEF assistance, prepared an orientation 

course for new members. 


(b; An OEF Field Representative organized two courses, for 

24 meml,ers of the OCC and ex-becarias of the OEF, to prepare them 

to train others. These courses, had tvlO weeks of theory and group 

wo::-k techniq~es lO.nd three weeks of appJication in group work sit 11ations. 

Several participants in this course were involved as a::sistant '~rainers 


in the corrununity leaders pror,rn:;j :::r.onsored b:.' the oee (~ef: i.:.:Srr,). 


(c) With OEI' assi stance, 'the OCC began a tWO-p)H;'~='~ prr,,sr8.!:l for 

COTnlJli.Dlity leaders. A year-lone program (,TuJy, 1972 ... ,IllY, 10 73), 

its aim is to im!lrove community develor.r.J,:·n~; services t:; CI'ui;.irW 

selected corrunwlity leflder::: in various purts of Cos',a 1;ioa ir! civic­

social orientation. A basic course for fi .... <;; different grou:p,:; (of 

from twenty to thi rty parti ci rants each) corq·ri se:3 t);c fi rS1- phase; 

follow-up and evalulltion of the traininf ex~)edence and its arJplication 

make up the second phase. 


The basic course has been given to two grc~ps. One grour included 

pal~'cipants from four voluntal~ associations in San cTost<; another 

was held at the request of a youth grour in Paraiso, Province of 

Cartago. 


(d) As a result of an OEF training event in February, women 

volunteers in Cartago formed a civic association. With continued 
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OEF and OCC assistance, these volunteers are engaged in a study 
of their local government. 

In addition to the above activities, the resident OEF Field 
Representative continued to advise OCC work committees on membership, 
finances, program development, and public relations. She also 
served as an advisor to the Juventud Renovadora de Hatillo, a community 
youth group trying to motivate nel{ volunteers and coordinate community 
development activities. This group received OEF technical assistance 
for (1) the design and analysis of an evaluation questionnaire, 
and (2) the formation of a nel{ study group, which is working on 
issues of community interest. 

El Salvador: 

OEF provided technical assistance to thelAsociacion Demografica 
Salvadorefia)for a short courGe on group dynamics and human relations. 
Eighteen volunteers attended, fourteen from the Homen's P!'o-Farllily 
C.)mmittee of tlJP Asociacion emcl four from the Ben,jamin i3Joom HosT'ital. 
The course helpE:d these volunteers to explore ways to improve inte!'­
group work relations illld delivery of information servirp2 to their 
clientele. 

All OE::- Field Iicprcsentcltive provideci tec::niccil 2.s:,istance 
in orgcllJi :':CitiorHd d.::,veloDJ)]'~n l '"hi cll led to the forrm::.ti 0:1 0,' 11 Comi t6 
de Ccl.Dacit~lci6n d·? Volillltarias by :1 brou!") of O.2F egresac1rr:'. This 
group plans to encourage increased citizen narticipation in low-income 
commlmitir:s throuch v(",luntr·C'l' orientation. volunteer ex:'hCU1i:·(·. and 
systematic follow-ur. 

Hondul'a:: ; 

A s~JOrt seEiinar ,'m civic orientation i;1 the prl!:l,ir:: schools 
Co-s!)on~;ored by the OE? and the Organi zacion 1I0ndurefia de Ci udadanas 
(OHC) of San Pedro Sula, was attended by 23 r,~'jncipals ar.rl teachers 
(men and WOl:)r-cn l. Tlh: ~oql wac to forr.ml'lt.c alt.ernative ''';8:;:, to 
introduce tho concert of cit."~0n:;hi!-' cal'l;: i:J I). c:Li1.cl's ]jf'? Projects 
were desi£ned ,:hic1. i!litia.Lly ~'lvolve stl1cknts, but }Y1'h' flJl outreach 
to the enU 1"_' cor.llYiuni Ly. ]m!~'lel"c'ntatioll of projects ',.;ill be developed 
by the tcaci:en~ themsel v:!" wi t:l contillu':!d DE;;' consul t.ation. 

A second seminar, co-sponsored by the OEF and the Comite del 
Movimiento C_~oJ:_c!.i_l2.~c!or de Asocia~i_ones FemE:ninas. concentrated 
on leadership and coordination. Twenty-six particip~~ts representing 
thil,teen volW1tary organi zations in San Pedro Sula worked on methods 
to orient directors of VOluntary associations to their roles within 
a coordinating body and to encourage volW1tary organi~tlcions to 
coordinate commW1ity services. 

http:forrm::.ti
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OEF assisted the OHC of Tegucigalpa in the development of a 
work plan for a membership drive, member orientation course, anc 
a seminar for teachers and students. 

Nicaragua: 

A short residential semina.r was held in Managua at the request 
of the Asociacion de Enfermeras Nicaragilenses. OEF worked with 
a group of departmental chiefs and supervisors of seven health 
institutions on leadership techniques and human relations. 

OEF gave technical assistance for a cursillo on organizational 
and program planning t2chniques for members of the Organizacion 
Civica Nicaragi.iense de Ciudadanas (OCNC). In an effort to improve 
its services to the community, the OCNC applied for and .:as granted 
AID mission funds for a permanent office and a.n Executive Director. 
Through this cursillo and continuing consultation with the OCNC 
directorate, OEF is working to re~nforce t;le institutional development 
of this group. 

Panama: 

OEF provided technical assistance for planning the First Ci\~c 
Seminar for youth sponsored by the Social Welfare and Community 
Development Council of Panama.. OEF provided the Council ....·ith materials, 
Imd expects to continue working with this group. 

II. SOUTE AJ.IFRICA 

Bolivia: 

As a result of a fifteen-day curso held in Sucre in Avril 
for 22 reprc,sentatives of the Co~f~cion Had anal de In~ti tuciones 
Femeninas, requests were received from COHTF for shorter live-in 
cursos (of five to sever. days) from encl-'. der;artalllento (state). Four 
of these wi 11 be held during Septemb(~~' a:1d October and there are 
plans for several mo,'" lJC'):: spri ng. The parti ciJ.1ants will come 
not only from thc: capital of the denartamento, but from as many 
of the towns as possible. Preparations began in June and were carried 
out in August by the Field Representative, who consulted with community 
leaders, members of CONIF, and OEF egres8.d8.~~ in four departamentos. 

http:egres8.d8
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The Field Representative worked with Mr. Pines of the American 
Technical Assistance Corporation, the subcontractor for the examination 
of the program design and staff management techniques of the OEF 
Latin American program. She arranged appointments with officials 
of the AID mission, and interviews with egresadas in La Paz, 
Cochabamba and Santa Cruz, and discussed with him in detail the history 
of OEF's work in Bolivia and current program plans. 

Colombia: 

An integral part of the work of the Field Representative consists 
of conducting "study" or "evaluatjon" days. These are carried out 
periodically with the coordinating agencies of volunteer institutions 
throughout the country ana vith the Union de Ciudlldanas Colombianas 
(UCC). The UCC is a member organization of the coordinating agen~ies, 
but because of the special relationship the OSF he.s had over the 
years with the UCC, the Field Representative has been working whh 
it particularly in its efforts to become more respon,d.v'2 to the 
needs of Colombian citizens today. These "study"days are designed 
to help local branches focus on objectives, eVllluRte on-going work, 
rmd llnderstand the roles and responsibil.;ti(:s of the orficet·s and 
members of each branch, and ho.: each branch relate::; to the Db,! ecti ves 
ana programs of the national organization. The Fi,-ld Reprc~entRtive 
hRs reported that one of the main objectives of the OEF training 
eiven to the uec has been to help it focus all of its efforts on 
activities related to it~ civic-political objective. 

"Evaluation" days wei'C- 111s8 held with coo::dinatirif H!,-cncies 
in fl1edellln, Barranqui.;la Clnd BogotC" as follow-up to :::arlier ,;e!!linr.rs 
given during the year. Each step of training is e~aluute~ approximately 
six months after i t take~' place. An eXlllnf,le 0 f t11,' al',o",,'" is thi s· 
([l.ol.e from OEF's Coloml.ian Field Representative: "[n !·1(;(12lJln T 
organized a study da;.' in order to evu.luatc the rcs"J.ltc of t.he t.raininr: 
gi ven in March 1972. The results were really grat i f:ti nr: becaus e. . . th'" 
participants (met) to fill the void,; and study no'~" forms of applicatior: 
{Of the earlier trnining)." 

The CoordinatiDn of Volunteers of Quindio in Armenin requested 
and recei.ved from the- Fi eld Rcpresentati VA a three-de.:; ser::inar on hum2.r. 
relations. There were thirty participants. '1'his gron!, i ~-' ir. the 
process of establishing a coordinating agency in a provincial area 
well knovm for its paternalism. The volunteers have stated that 
·they wish to help change paternalistic community attitUdes toward 
volunteer work. 

Volunteers Association of Antioquia (ADEVOL), in l-1edellln, 
received assistance for a three-day seminar on human relations 
applied to the administration of voluntary organizations, the second of 

http:e!!linr.rs
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four steps in the training of volunteers. 

A four-day training session was held at the request of a new 
group working out of a community center in a low-income suburb of 
Bogota. Its aim is to coordinate its activities in order to make 
use of the meager resources at its command. This community center 
was recently esta~lished through the cooperation of private and 
government resources. 

A five-day workshop was held at the request of the soci al 
workers of the Bogota Institute of Terri tori al Credit. '['he obj ecti ve 
of the group is to train community volunteers in three suburbs with 
very limited resources. This program is being carried out with 
the cooperation of one of the participants in OEF' s 1971 Multinational 
Seminar. 

Agencia Coordinadora del Voluntariado (ACOVOL), in BGgc.;Lu, 
requested technical assistance from OEF for a fi 'Je-day seminar to 
develop the fourtll step for the progressive training of 50 volunteers, 
a1.1 of wllOm are board members of voluntary institutions anl1 who 
had pBl,ticipated in the preceding three steps of ACOVOL training. 
The seminar dealt wit]: the effect of an individull2. 's attit~l(linnl 

change on the group to which she: belongc:, the socieL:r in W~Jj C"I she 
moves, and her Rchi '-'verncnts as an agent of chanE'c:. Soc; ctl Chflnf:!c 
is explidt in ACOVOTJ',3 g'Yll;; 'J.nd jc: sought by some atta::).: on the 
causes UI~ the protlerr:s which social agencies ar'~ '~'cr~:ing tn alleviate, 
'l'he OEF technicrrl ten.rr: consish::rl of Dorothy }:jcster, f...rr.r'aro Giraldo 
and Hortense Dicker. 

Thc OEF technical tern:! for the Bogota semi nar assisted l·~r. 
Pi !lesin his stud:.' of t.he wary of the OEF :i n Colombl a. The ;cj elcJ 
Representative arr::t!i£!cd intervil'w! with offjcia]::; of the AID r::j:;sion, 
as well as with OEF egresadas in Bogota. A good deal of tim~ was 
spent tIlU:in[ to volunteers at Ar:C)VOL head'1uu:;~'e!'''' /13 .,:eLl 8:' those 
at the Fundaci6n de] rIino cTesu::, rt da,v-care cen1~er fU1d school combined 
wi th a sewing factory where t11e- mothers of the chi ldren ; n the 
center arc taught a specific trade Rnd earn mon":: at thr· srunr~ time. 

Ecuador: 

A short visit was made by the Field Representative to Quito 
and Guayaquil to consult with egresadas. In Quito a planning session 
was held with the Secretariado General del Voluntariado (SEGESVOL) 
regarding the November 1972 seminar for which it has requested 
OEF assistance. SEGESVOL is beginning to function as a coordinating 
agency and +') give basic courses on the role of the v01unteer to member 
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organi zations. 

Peru: 

As a result of OEF's curso held in March 191"2 (see report dated 
July 10,1972), requests have been received from many different 
groups throughout Peru for short cursos. Two of these groups are 
in Lima. 'I'hey are: The Asociacion Cristi ana Femcllina and the 
SV(~J'etariado Nacional de Tnstituciones Privuda~3 de Bienestar Social.-_.- . 

During this quarter, meetings were held with both groups to 
di~cuss the possibility of holding future five to seven-day cursos. 
'rhe Board of the Secretari ado deci ded that the focus for its September 
1972 curso should be human relations and the management of a voluntary 
organization. The Asociacion Cristiana F.,menina (r'WCA) has indicated 
its need fer 0rganizaticnH-l- technique;; lin'"! i_~-;--:;-; s1. to d<.:v<.::Lr:,~ an 
internal trl1.ining tea.'Tl to W01"r. with afri] iateJ grou!:~. '~'r.'· c1~ltr.:;: 
have be,'n S(,t for S( i"!tr:m1lC'l' ?8 through OC~Jir-; r 1., f";r Ii,-I rn:d 1:".'1· <.:1:.' 
25 partil'ipants. 

The Fie1d Represc·ni.ativc also vic;itc~ Aj":-lll;Vi [l~;d :::lllIlca:;o, 
\.'il;.:re grouT'.": of participant.s in the I·larch ~lr::;o &:-':'1 otLc-rs havc 
n-'quested fllrUI';r trairdng. Tt was agreed thlit 1.!Je- Fi"--~ld Her'rc~entative 

would returr: Lo ~)lan tp!.ininr courses ''':)-lid) '~';l" '-"t~:,; !,lncr' r,:ter 
t)-,-, fi r:.;, of tlle year. 

']'rH' Fidu He:rre;;'.:ntativc coordinuted 1·:1'. rilJf~" vi::it :0 reru, 
III ~'ancinl; hi::; vi,..,it, to the: f,TD mission l1J1d Li;: int<':l'vi~ ..::: with 
OEF egre~;ada::.. in Lima, Jlurml:llYo I1.nd Arcqllip'L, She a1su aCCOl:lf,anied 
I·jr - Hnpc: to Huancayo, hcl?inr; ....·it:--. the· Ilrranr" 'i<'nt s. 

I I I. FElIS I BILlT{ S'I'UDY FOR LOl{G-TER'·: },POSRA!·: 

Included as part of tlii,; quarterly [,rogr-:ss report is a. copy 
of OEF's report on its feasibility stud:.' for Ii long--term program 
in Latin America. 

IV. PERSONNEL 

Two OEF Field Representatives, both Panamanians)worked in 
Central America a tot~l of five man-months during June, July, and 
August of 1972. 
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During June, July, and August, 1972 four OEF Field Flepresent.atives 
workel in Bolivia, Colombia, Ecuador, and Peru, and one OEF volunteer 
worked in Colombia and Peru. Of these, four are U.S. citizens 
(three staff and one volunteer) and one is 11 Colombian. 

V. INTERCAHBIO 

Attached is toe June 1972 issue of OEF's Spanish-language 
newsletter, Intercarobio. Intercamrio is distributed to 3,000 readers 
throughout Latin Ameri ca, including returned OEF r1l.rti c~pants , 
university faculty and students, teachers, social workers, Journalists, 
women in rovernment Ilnd va] untar:: and rrc'fC'~:, :ona1 a::;'Jci ation,-'. 

~1hc- tJU:1C 1?7~ i.s~uc· f~atur"~~~ ~irtiC']c? (lL tJ~0 r!·.i10:-:'J:!l~.~ of 
va] untary 5'.:1'",'1 C'C' t:: a Co,:tu Poi r."L!i, tJ'O"'()T, I S r,!'c)rr'.<~:: ~ -:'c +.r'll nl nr: 
b;.' a Cc10r.;lil~n, an::1 ttl'.":' CGllnciJ C<' :"Y::l[i1 \\c]far r . r';G!":l1n[,~,inr 

Agen c i c ~~ b:." u: j Arr::C'L -: i Ilf~ • :, (; ad <) r :-; L Q ~.PI' l-· ,? (: n a;~ Y. (I J ~~ r Cn~~:-I·::-."~ on 
what they or o~.!,cr; in their cClP'.r::cu-:it-i,c:' arc: doinr if, li'f:!:r!lc:;, 
vocaticJrJul trainin&: for :;OW:[ ..... ')r:l'.:n, l.')\l:-i!'.![, !::a:;rir.fl1 rr)T,~Je:_:io:-:; 

and alrlf,aone:d chi Idn·n. 




