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I. CENTRAL AMERICA

Costa Rica

OEF work in Costa Rica centered on the|Organizacidén de Ciudadanas
Costarricenses [(0CC), & national voluntary organization dedicated
to the promotion of democratic development through the invclvement
of women in non-partisan political life. Toward this goal, the
OCC, with OEF technical assistance, drew up a work plan for 1972
that included the following activities:

(a) OCC members, with OEF assistance, prepared an orientation
course for new members.

(b, An OEF Field Representative organized two courses, for
24 members of the OCC and ex-becarias of the OEF, to preparec them
to train others, These courses had two weeks of theory and group
work technigues a2nd three weeks of apprlication in group work situations,
Several participants in this course were involved as assistant trainers
in the community leaders program cponsored by the 0CC (see infra).

(¢) With OEF assistance, the OCC began a two-phuzc: prrgram for
comuunity leaders. A year-long program (July, 1072 -~ Jun=, 1073),
its aim is to improve community developrment services ty training
selected community leaders in various parts of Costa ¥ica in civie-
social orientation. A basic course for five different groups (of
from twenty to thirty particirants each) comrrises the first phase;
follow-up and evaluction of the training exverience and its application
make up the second phase.

The basic course has been given to two groups. One grour included
par ticipants from four voluntary association:z in San Jos#; another
was held at the request of a vouth grour in Paraiso, Province of
Cartago.

(d) As a result of an OEF training event in February, women
volunteers in Cartago formed a civic association. With continued
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OEF and OCC assistance, these volunteers are engaged in a study
of their local government.

In addition to the above activities, the resident OEF Field
Representative continued to advise OCC work committees on membership,
finances, program development, and public relations, She also
served as an advisor to the Juventud Renovadora de Hatillo, a community
youth group trying to motivate new volunteers and coordinate community
development activities. This group received OEF technical assistance
for (1) the design and analysis of an evaluation gquestionnaire,
and (2) the formation of a new study group, which is working on
issues of community interest.

El Salvador:

OEF provided technical assistance to the[Asociacibén Demogrifica
Salvadorefia/for a short course on group dynamics and human relations.
Eighteen volunteers attended, fourteen from the Women's Pro-Family
Committee of the Asociacidn and four f{rom the Benjamin BJoom Hospital.
The course helped these voluntecrs to explore ways to improve inter-
group work relations and delivery of information servicez to their
clientele.

An OEF Tield Representative provided techniczl aszistance
in organizationgl develeopm:nt which led to the formaticn of a Comité
de Capacitacidén de Voluntarias by a group of OEF egresadas. This
grour plans to encourage increased citizen participation in low-income
communities throush volunteer orientation, volunteer exchange, and
systematic follow-up.

Hondurasz:

A short seminar on civic orientation in the primary schools
co-sponsored by the OLF and the Organizacidén Hondurefia de Ciudadanas
(OHC) of San Pedro Sula, was attended by 23 rrincivals and teachers
(men and women). The goal war to formulate alternative wavs to
introduce the concert of citu~anshiy early in a child's 2ife. Projects
were designed which initially iuvolve students, but hsve an outreach
to the entire community. Implewmentation of projects will be developed
by the teachers themselvas with continuzd OEF consultation,

A second seminar, co-sponsorcd by the OEF and the Comité del
Movimiento Coordinador de Asociaciones Femeninas, concentrated
on leadership and coordination. Twenty-six participants representing
thirteen voluntary organizations in San Pedro Sula worked on methods
to orient directors of voluntary associations to their roles within
a coordinating body and to encourage voluntary organizacions to

coordinate community services,
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OEF assisted the OHC of Tegucigalpa in the development of a
work plan for a membership drive, member orientation course, and
a seminar for teachers and students.

Nicaragua:

A short residential seminar was held in Managua at the request
of the Asociacidn de Enfermeras Nicaragilenses. OEF worked with
a group of departmental chiefs and supervisors of seven health
institutions on leadership techniques and human relations.

OEF gave technical assistance for a cursillo on organizational
and program planning techniques for members of the Organizacidn
Civica Nicaragiiense de Ciudadanas (OCNC). In an effort to improve
its services to the community, the OCNC applied for and was granted
AID mission funds for a permanent office and an Executive Director.
Through this cursillo and continuing consultation with the OCNC
directorate, OEF is working to reinforce the institutional development
of this group.

Panama:

OEF provided technical assistance for planning the First Civie
Seminar for youth sponsored by the Social Welfare and Community
Development Council of Panemid. OEF provided the Council with materials,
and expectes to continue working with this group.

IT. SOUTH AMFRICA

Bolivia:

As a result of a fifteen-day curso held in Sucre in April
for 22 representatives of the Confederacidn Nacional de Instituciones
Femeninas, requests were received from CONTF for shorter live-in
cursos (of five to sever days) from each departamento (state). Four
of these will be held during September and October and there are
plans for several mores next spring. The perticipants will come
not only from the capital of the departamento, but from as many
of the towns as possible. Preparations began in June and were carried
out in August by the Field Representative, who consulted with community
leaders, members of CONIF, and OEF egresadas in four departamentos.
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The Field Representative worked with Mr. Pines of the American
Technical Assistance Corporation, the subcontractor for the examination
of the program design and staff management techniques of the OEF
Latin American program. She arranged appointments with officials
of the AID mission, and interviews with egresadas in La Paz,

Cochabamba and Santa Cruz, and discussed with him in detail the history
of OEF's work in Bolivia and current program plans.

Colombia:

An integral part of the work of the Field Representative consists
of conducting "study" or "evaluation" days. These are carried out
periodically with the coordinating agencies of volunteer institutions
throughout the country and with the Unién de Ciudadanas Colombianas
(UCC). The UCC is & member organization of the coordinating agencies,
but because of the special relationship the OXF hes had over the
years with the UCC, the Field Representative has been working with
it particularly in its efforts to become more responsive to the
needs of Colombian citizens today. These "studv"davs are designed
t0 help local branches focus on objectives, evaluate on-going work,
and understand the roles and responsibilities of the oflficers and
members of each branch, and how each branch relates to the objectives
and programs of the national orgunization. The Field Reprccentative
has reported that one of the main objectives of the OEF training
given to the UCC has been to help it focus all of its =fforts on
activities related to its rcivie-political objective.

"Evaluation" days werc also held with coordinating agencies
in Medellin, Barranqui.ila and Bogoti, as follow-up to carlier seminars
given during the year. FRach step of training is evaluated approximately
six months after it takes place. An example of the alhove is this

qrote from OFF's Colombian Field Representative: 'In Mcdellin T
organized a study day in order to evaluate the results of the training
given in March 1972. The recults were really gratifving because. . .the

perticipants (met) to fill the voide and siudyv new forms of application
(of the earlier training)."

The Coordination of Volunteers of Guindio in Armenia requested
and received from the Field Representative a three-~dey seminar on human
relations. There were thirty participants. This group is in the
process of establishing a coordinating agency in a provincial area
well known for its paternalism. The volunteers have stated that
they wish to help change paternalistic community attitudes toward
volunteer work.

Volunteers Association of Antioquia (ADEVOL), in Medellin,
received assistance for a three-day seminar on human relations
applied to the administration of voluntary organizations, the second of
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four steps in the training of voluntecrs.

A four-day training session was held at the request of a nevw
group working out of a community center in a low-income suburb of
BogotAd. Its aim is to coordinate its activities in order to make
use of the meager resources at its command. This community center
vas recently established through the cooperation of private and
government resources.

A five-day workshop was held at the request of the social
workers of the Bogotd Institute of Territorial Credit. The objective
of the group it to train community volunteers in three suburbs with
very limited resources. This program is being carried out with
the cooperation of one of the participants in OEF's 1971 Multinational
Seminar.

Agencia Coordinadora del Voluntariado (ACOVOL), in Bogoifd,
requested technical assistance from OEF for a five-day seminar to
develop the fourth step for the progressive training of 50 volunteers,
all of whom are board meubers of voluntary institutions and who
had participated in the preceding three steps of ACOVOL training.

The seminar dealt with the effect of an individual's attitudinal
change on the group to which she belonge, the society in which she
moves, and her achisvements as an agent of change. Social change

is explicit in ACOVOL's goals and ic sought by some attack on the
causes ¢l the protlems which social agencies are werking to alleviate,
The OEF technical team consisted of Dorothy Fiester, Amparo Giraldo
and Hortense Dicker.

The OEF technical team for the Bogotd seminar assisted Mr.
Pines in his study of the worr of the OEF in Cclomtia., The *ield
Representative arranged interviewse with officials of the AID wmizsion,
as well as with OEF egresadas in Bogota. A good deal of time was
spent talking to volunteers at ACOVOL headquarters, az well as those
at the Fundacidn del Nific JesGs, a dav-care center and school comtined
with a sewing factory where the mothers of the children in the
center are taught a specific trade and earn money at the same tinme,

Ecuador:

A short visit was made by the Field Representative to Quito
and Guayaquil to consult with egresadas. In Quito a planning session
was held with the Secretariado General del Voluntariado (SEGESVOL)
regarding the November 1972 seminar for which it has requested
OEF assistance. SEGESVOL is beginning to function as & coordinating
agency and *o give basic courses on the role of the volunteer to member
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organizations.

Peru:

As a result of OEF's curso held in March 1972 (see report dated
July 10, 1972), requests have been received from many different
groups throughout Peru for short cursos. Two of these groups are
in Lima. They are: The Asociacién Cristiana Femenina and the
Sceretariado Nacional de Tnstituciones Privadas de Bienestar Social.

During this quarter, meetings were held with both groups to
discuss the possibility of holding future five to seven-day cursos.
The Board of the Secretariado decided that the focus for itc September
1972 curso should be human relations and the management of a voluntary
crganization. The Asociacién Cristiana Femenina (YWCA) has indicated
its need for organizaticonal techniques and iis a4ish to develer an
internal training team to work with affiliated grours. The dates
have been set for September 28 through Octotor 1, for urrroximutely
25 participants.

The Field Representative also visited Arcauips and Huuncavo,
witere groups of participants in the March curce and others have
requested further training. t was agreed that the Fi=ld Rerresentative
would returrn to plan {rsining courses which will *ade place after
the firse of the year,

The Field Rerresentative coordinated Mr. Tines' vicit o Feru,
ayvanping his vicits to the ATID micsion and hig interviews with
OEF egresadac in Lima, Huancayo and Arequipn. She also accompanied
Mir. Pinec to Huancavo, helring with the arrangeents,

III. FEASIBILITY STUDY FOR LOUG-TERM PEOGRAM

Included as part of this quarterly progress report is a copy
of QEF's report on its feasibility study for & long-term program
in Latin America.

IV. PERSONNEL

Two OEF Field Representatives, both Panamanians,worked in
Central America a total of five man-months during June, July, and
August of 1972.
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During June, July, and August, 1972 four OEF Field Representatives
worked in Bolivia, Colombia, Ecuador, and Peru, and one OEF volunteer
worked in Colombia and Peru. Of these, four are U.S. citizens
(three staff and one volunteer) and one is a Colombian.

V. INTERCAMBIO

Attached is tne June 1972 issue of OEF's Spanish-language
newsletter, Intercambio. Intercambio is distributed to 3,000 readers
throughout Latin America, including returned OEF participants,
university faculty and students, teachers, social workers, Journalists,
women in government and voluntary and profescional associations.

The June 1972 issue features artiecles on the rhilosorhy of
voluntary service by a Costa Riean, ACCVOL'c rrorr:
by a Cclomtian, and the Crouncil of Coczial Welfare Coordinating
Agenciecs by an Argentine,  Readers have Yoen acked ‘o comment on
what they or othcrs in their communiticr are doing in litersacy,
vocational training for voung women, houring, marginal poruletions
and atandoned children.






