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Cont rac t  AID/la 
" A r t i c l e  I Sta tement  o f  Work 

B. SCL- of  Work 
c f i f ~ h m y  Study f o r  a mot ivat ion end c i v i c  

p a r t i c i p u t i o n  trd ning program i n  L a t i n  America 
s i m i l a r  t o  t h e  long-term t r a i n i n g  given at 
OEF's I n s t i t u t e  a t  Boston, ~ a s s a c h u s e t t s  . I t  

I n  accordance wi th  t h e  terms of t h e  c o n t r a c t ,  i n  mid-April,  
1972, OEF i n i t i a t e d  a f e a s i b i l i t y  s tudy  f o r  n mot ivat ion a d  c i v i c  
p a r t i c i p a t i o n  t r a i n i n g  p r o g r m  i n  L a t i n  America s i m i l a r  t o  a long- 
term t r a i n i n g  given s i n c e  l ~ j 3  at  OEF's I n s t i t u t e  i n  Doston, 
Massachuset ts .  

An Ad hoc Committee of  OEF v o l u n t e e r s ,  formed t o  oversee  t h e  
f e a s i b i l i t y  s t u d y ,  met i n  March 1972 t o  c s t a b l i s l l  (:rnernl g u i d e l i n e s  
f o r  a p r o j e c t e d  ?cng-term t r a i r i i n ~  procram ( h e u r n f t c r  r e f e r r e d  t o  
a s  t h e  Ins t i tu tch)  i n  La t in  The Committee considered Mexico, 
V e ~ e z u e l  n, A r c e n ~ i n a ,  Colombia, nnd Costa  Rica as possibll ;  1 -oca t io l~s  
fo:. nn I r l s t j t u t e .  'Ihe choicc  was n n r r o ~ ~ c c l  down t o  Colombia as t h e  
p r i o r i t y ,  w i t 1 1  Costa Rica ns a back-up. 

I n  CLJ: m b i  11, OEFts mult,lncltional team was composcd of  t h r e e  
s t a f ' f  :nc>inlrcrs :tr~ri GIIC voluntec.r. They wcrc: n U.S. f i e l d  reprc -  
c;cnt,:ltj v c ,  a 1i.S. : ; tnrf  11r:tnbcr fron: the? l.!nshir~et;c)n h e n d q u ~ r t c r s  
I J I , ~ .  i i : j c l  wol.l:t:tl i ~ :  thcx 1371 Tn:;t,itut,c: i n  Ik)sl,on, t r  t ~ r ~ t i o r i n l  i'iclcl 
rl!ln-t':;tailt nl, iy:c r( :~:idcr:  t it! Cr).loc;bic, find 11 1J .S. voltint.cc~1- ( f o r  on? 
H i ,  b l ;  only  ) , v I ~ o  :;urvt-,d f i r : ;  t ru: n n~c.mi~c,r ru111 i.hc.~n a:; Chri i rmnn of  
t i l l -  9T:i. Z n s t  i t.11t.c ( J O I T ~ I ~ . ~  t,t,or! rlrl(1 i :: )~ rc~ : ; r~ t~ t , l : i  n I I I ( : ~ T . ~ ~ ~ ~ I .  01' t ! ~ . '  n w r d  
of I li r'c~ctor.:; . 

11: ~ ; c t i c ~ ~ . r ~ l  t$,r:n:,, , llo~.ot,6 i s  t l  1.111+p,t., cc):;~nrIj!oli; l l r 1  (:it,;! wit , t~ 
nlul:: c;!' t111, i i d v r ~ ; ~ t . n ( : t ~ : ;  rcr. wr.1 1 I I ~ J  t , t i f .  jfroblf?rn:j of rt. rrlt~:;l~roorni n(: u r b m  
nrcri. '1!1c. : , i  t - v  kiwi t l  ! J I I I , I  i (: t , ~ , r t ~ ~ : ; l ~ c , ~ - t , ~ r t  ion ~ ;y : ; t ,~ , r :~  \!it,ll ~-(:li[!y r~cc(!ss 
t CJ 111 l r~rc~ri:; o S  t . !~ ( ,  r i  I,:{ 11:: xtnl 1 11:; t C I  C J I , ~ ~ V I *  j > r ~ r t . ! :  i , f '  l , I l r >  co i~ r l t ry .  
'I?tlbrs, nrc, mrlrly r.xc1.1 1 4 , r i t  t~ool:~; to,  ,: ,111tl 1 i l , ~ . r \ r i  1 , : :  i r r  l.111. c,i ty  . 
ti1 + , I I o I J / ? , ~ I  t ,11t,  11~:11~lt~rr:i f: I : ( . [ * I I ~ *  , p r ~ r t  i rl!. I .: t , l ~ ! ~ l ,  c k t '  i.h[t f i ~ ~ t . i  flrl111 

1!11i \*c8r:, i t,!; , j :i ~-t~t , l t t*r  v o l  f ~ t j  lib, t , r~(*r t< + J O ~ I  i ( 1  IJP 1 1 i r : k  o ' r!xpc!rt,:; 
i r~ v r ~ r i  ou:; :;111~,\1~ct nri311<i w111) (:oul ( 1  ! : , * I  f t : ;  r ~ : u o ~ i r ~ ~ ( ~  ~ ~ c ~ ~ - ! ; o ~ I :  f o r  
c i r r  In: ; t i  t , r~ t r - .  Gc!vt!rr~l rnc,clt!rr~trly p r i  c ~ d ,  fruoi ly-t,yl,c~ tro;,cln offer  
1 I o f  J ; :  I .  I !  1 t 1  c t i  i t  i n ;  . 'I'hc, ncccasnry 
ol'f'i ct. r ~ r t t l  Kre,llIl rnc . t * l .  i ~ I K  rljlncc, c o t ~ l  I! 111. j)rovi r l t . 1 1  I hrol1~.11 t,hcg r c % n t d  
o f  11 t1011:;c f o r  11 p ~ r i o ( 1  oj' f jvt :  o r  ! I ~ X  r n t - ~ r ~ t t r ~ ~ ,  

'l'hcro j :I r r  w~*rll t11 of' p,ovrx*rrrr,c*n 1 ,  rr1111 pr'ivrrt,c* mori rrl nc:rvi cc 
orp.1111i zrj' i or)[:, nrl wrl 1 rln r l  vnrirbt.y of cclucnt i onrll trnininp: mrl 
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community development programs s i t u a t e d  i n  Bogotd and /or  o ther  
areas of Colombia. These o f fe r  r i c h  p o s s i b i l i t i e s  f o r  f i e l d  experiences. 

The f e a s i b i l i t y  study team met severa l  times with A I D  Mission 
personnel i n  Bogotii. The A I D  o f f i c i a l s  expressed various reservat ions 
i n  regard t o  an I n s t i t u t e  i n  Colombia. They f e l t  t h a t  OEF should 
wndertake an I n s t i t u t e  only i n  the  capacity of technical  ass is tance  
i,c> a  Colombian agency, ra ther  than without any Colombian i n s t i t u t i o n a l  
a f f j l i a t i o n ,  o r  i n  j u s t  a  co-sponsorship ro le .  Even i f  OEF were 
t o  work out  a strong re la t ionship  with ACOVOL, they suggested t h a t  
mother  organization. INCOLDAS (which offers  human re la t ions  t r a i n i n g  
fc.r young executives) should be included. They strongly emphasized 
the  need t o  limit the  number of North Americans on t h e  s t a f f ,  pa r t i cu la r ly  
i f  an I n s t i t u t e  were t o  deal  with the  formation of pressure groups. 
Furthermore, they f e l t  t h a t  an I n s t i t u t e  program should not  contain 
a  un i t  on population. 

In  adherence t o  t h e  directive of t h e  Ad hoc Committee and the  
Executive Conmittee of OEF, t h e  f e a s i b i l i t y  study team held in-depth 
11ir;cussions with key volunteers and t h e  s t a f f  of ACOVOL t o  explore 
the  p o s s i b i l i t i e s  of a f f i l i a t i o n  or  co-sponsorship with ACOVOL 
t o  implement the  I n s t i t u t e .  Over a  period of several  years ,  OEF 
has had an oneoing re la t ionship  trith ACOVOL (kenci r i  Coordinndora 
riel ~o. ' ,untariado),  an umbrella organization with 95 a f f i l i r i t e s  i n  
13oeotG and s i s t e r  coordinating agencies i n  nine other Colombian 
c i t i e s .  Through encouragenent, t r a i n i n g  and coordination, ACOVOL's 
nbject ive is t o  contribute t o  the  development of the  Colombian 
c i t i zen  by achieving a  e r e ~ t e r  hwnnnieation and professionalizat ion 
ef volunteer work i n  s o c i a l  service  i n s t i t u t i o n s .  

ACOVOL was very in teres ted  i n  t h e  p o s s i b i l i t y  of  co-sponoorin~ 
nrr Tr~nt i tu te  with OEF, MA f e l t  t h n t  the  ' Inct i tute could bc the  mnjor 
project  of ACOVOL fo r  1Q73. 0bJecti.vcn , methorlolop?r., content,  
par t ic ipant  sclcct ion , s tn f f ing ,  t i m i n ~ ,  rind policy-oetting respon- 
s i b i l i t y  were explored a t  l c n ~ t h .  I t  wne apparent t o  both p a r t i e s  
involved tha t  rm I n s t i t u t e  wna fcncib lc ,  but  fur ther  dincunoionn 
r ~ l d  n erent  den1 more time f o r  plnnning would bc imperative t o  
mQ.c the  project R r e a l i t y .  

I n  ndditlon t o  thanc mce t in~n ,  memb~rn of t h e  f ~ n r a t h i l i t y  
<>t,udy t e r n  v ia i t cd  ncvcrnl other  or f lnniznt ion~ n~14 nuditcd t.hc 
1)rlt;ic training: courac for  v o l u n t ~ a r o  offerccl by ACOVr)I,, 

Mtmianlcn, a nmnl l  cf t y  nbout aeven hourn dr ive  from no~ot f i  
wnn ~xplorad cm nn nl tcmate  locntian f o r  the Inn t i tu ta ,  Cnpitnl 
o r  tllc Dcpnrtmcnt of Cnldw,  M ~ l i z n l e n  i n  n cul tordl  c W I ~ C ~  nnd 
t h ~  nit,c. of a reputnble  brnnch o f  tha llntionnl ~dnivcbraity. There 
t~rc rrmy nocinl nervi ce np,c.ncicn md p r o j ~ c t n  vith n number of 
v(,ltintecr or~nni t ,n t ionn .r(l n ~ o l u n t f i s r  cmrdinntin~ npancy, CQDPIVOL, 



A meeting with seven OEF graduates i n  Manizales brought out the  need 
f o r  fur ther  emphasis on c iv ic  education and t r a in ing  i n  techniques 
of group work. After inves t iga t ing  what the  c i t y  could o f fe r ,  
the  f e a s i b i i i t y  study team concurred with t h e  opinion of the  OEF 
graduates t h a t  the  indicated c i t y  f o r  the  I n s t i t u t e  was Bogot6. 

The estimated budget f o r  an I n s t i t u t e  i n  Bogot6, based on 
costs  f o r  20 par t ic ipants  and a t o t a l  s t a f f  of seven, was $90,000, 
exclusive o f  par i tc ipant  t r ave l .  

STUDY I N  COSTA RICA 
-7-- 

In Costa Rica OEF's mult inat ional  t e r n  was composed of the  
OEF f i e l d  representat ive i n  Costa Rica who i s  a Panamanian nat ional ,  
t h e  U.S. s t a f f  member f'rom the  Washington o f f i ce  who had pa r t i c ipa ted  
on the  team i n  Colombia, and for  the  i n i t i a l  s tages,  the  member 
of the  OEF Board of Directors who had joined t h e  team i n  Colombia. 

Costa Riccl i s  t h e  most indicated country i n  Central America 
f o r  the  locat ion of the I n s t i t u t e  i n  t h a t  it i s  probably the  most 
advanced i n  c i t i zen  par t ic ipa t ion  and s o c i a l  awareness, the  most 
s t a b l e  p o l i t i c a l l y ,  and has many resources, including severa l  regional  
development e f f o r t s ,  t o  a s s i s t  i n  a program of the  nature of t h e  
I n s t i t u t e .  San JOSE has mqv excellent  l i b r a r i e s  and bookstores, 
tbca tc r s  f o r  cu l tu rn l  o u t l e t s ,  a s  well  as  programs and agencies 
involved i n  c iv ic  education and community development. As i n  B o ~ o t h ,  
o f f i ce  and meeting apace fo r  an I n s t i t u t e  could be supplied throuah 
t h e  r e n t a l  of a house, while .the part icipantr ,  could be housed i n  
a noderately priced ho te l ,  

The A I D  Mission personnel contacted i n  San Joa6 reacted favorably 
t o  the  poas ih i l i ty  of a l o n g - t e n  OEP t r a i n i n c  proErm i n  Coata 
Rica, l!owcvcr, they indicated t h a t  it would bc vise f o r  OEF t o  
combine t h e  c f f o r t c  of the  I n n t i t u t c  and t he  proposcd Recionnl 
Civic Ccntcr i n t o  one projec t ,  aince the  objcctivca of the two 
procrm? fArr t h ~  nfinp. 

7 % ~  OCC (~r f lnn iznc i f in  dc Ciudndnnna ~ o n t n ~ * r i c e n n a a ) ,  n c iv ic  
rducntian orflnnizntlon f a r  womcn which hna hnd nn ongoin& rclat ionohip 
with t h r  OFF, vna nppronchrd in r e ~ n r d  t o  n f f i l i n t i o n  with OEF 
t o  implement tho Innt,itutc. The Donrd a? tho OCC cxprenoad a ren t  
in tc ren t  i n  t h e  X n n t i t u t ~  proflrnm but ntntcd thn t  a t  l o n ~ t  f o r  the  
cadnfz ycnr thny could only p l ~ v  nn nncil lnry r o l e  i n  ouch nn e f f o r t  
dun t o  tlrc l in i tn t ionn  of tlrnir humnn renourcckn nnd the proerm 
cornni tmntn thoy hnve nlrsndy undcrtnkan, 

A wetirip: w i t h  mvon OFF mnduntcrn i n  Cootn Rice aurfccrd nn 
u r ~ ~ n t  need f ~ r  nplsei f i c  trdniry: terhniquca , md a naad for pr~rcdneivc, 
trtr;ininq, which would prqnro then not only to work on thair own, 
but nlao t o  train other@, 
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Othcr pe r sons  con tac ted  inc luded  t h e  a s s i s t a n t  d i r e c t o r  of t h e  
Department of Sociology a t  t h e  U n i v e r s i t y ,  t h e  Vice-Rector of t h e  
U n i v e r s i t y ,  t h e  M i n i s t e r  o f  Educat ion,  and t h e  D i r e c t o r  of t h e  
Fl . icdr i  ch-Ebert-Stif ' tung,  a Cermml c i v i c  eciucution m d  economic 
developroent founda t ion .  A l l  of t h e s e  persons  nianifested i n t e r e s t  
i n  t h e  I n s t i t u t e  m d  expressed w i l l i n p e s s  t o  c o l l a t o r a t e  a s  r e s o u r c e s .  

The budget f o r  an I n s t i t u t e  i n  Cos ta  R ica  was e s t i m s t e d  at 
$92,000, e x c l u s i v e  o f  p a r t i c i p a n t  t r e v e l .  

CONCLUSIORS -- 

Both Colombia and Costa Aica have a wea l th  of resources  and pos- 
s i b i l i t i e s  f o r  a program of t h e  n ~ t u r e  o f  an I n s t i t u t e .  There is 
a d e f i n i t e  expressed nee6 and i n t e r e s t  i n  such a pro[;r:lli cJn t h e  p a r t  
of OEF c r a d u a t e s  m d  o t h e r s .  O F  would g e t  s t r o n g  s u p p o - t  nnd 
i ri7rol-fcmcnt from ACOVOL, and pcripher:il  ti!;:-in Lmlcc frolr. '.lie OCC , 
t o  :~al:e a L a t i n  h e r i c u - b a s e d  lone-term I)rcJgrnm a r c a l i  L:. . With 
c i r o r e n n i z n t i o n  more l e a d  t , i m ~  and 1anll.y more cii::ctls.sion.; \ro~iI(I 
: ~ r  *I~.cesr,nry t o  negoLiute a mutually aprl:crtblr ~ ~ e l n t i o n s l i i p  T i 1  

r. ld i t io r l  , t h e  cxprcsscd  ne..d of 0F;F l:r:iduai c o  11,1111 0f,11crs i f 1  Lhe f i f h 1  d 
f'or fl1rt1lt.r (;:roC:res:.ive) t r a in inp l ,  hn!- rni.:c.rl t h t  nc2cessit:; Tot* n 
rc:ctructurin~: of OSF I)roCrmi: t o  meet L!?f.?sr nc.c.tln nOi.nl:ntely. 

On . J ~ U I L  1 1 1 ,  1972 t h e  I3onrd of' I l i r e c t o r s  of' OEk J ~ L I J ~  L o  postpone 
t . 1 1 ~  ; r ~ ~ r l l ~ ~ r ~ c n t r i t . i o n  rlrltc of a La t in  Amc~ricu-.l,nsc.c! l o n ~ , - t , c m  t rc in iny :  
proCr:u.l u n t i l  n f t c r  1973,  i n  o r d e r  t o  ollow Cor ndcountc t i n e  f o r  
!)I I 1. ?' n l r  :mc! dnvc~loym~r11 w i t  l l i n  t 11r t .o tn l  cont,cxt o f  OYF jl~.og?.nmr,. 
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