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Un cipan a '.XJrto plazo 
en . del 110 
(6 s· hombre) . 

lOs candidates para 1 progr 
ante6iclx> serin prop.tastoG IXll" 1a 
OPP para au cHin par una 
Conisi6n Cbnjunta int.egcada per dos 
represent.:m de la USAIO y des 
representanteD de la OPP. lOs can
didatos, q c deberM pertenecer a 
d.eperdencias del Gobieroo del 
Uruguay, serSn patrocinados 
ante 1a OPP per sus jemrcas y 
deberan reunir los requisitos, 
Y CUanplir los procedimientos 
que Be establezcan de nutuo 

• 

c. 

On Mas. '13 Degr .. in 
lbl tary Policy. 

f . One short-t:e.rrn partici(Xmt 
in Oev 10[:\~t EconcIT\1cs 
(6 man roonths) • 

candidat:.E:B far the al.xwe ?t'ogram will be" 
proposed by the Planning Office for oon
aideration by a Joint Cl:mni ttee catp:>sed 
of 00 representatives of the USAID arrl 
two representatives of ClPP. caooidates 
will be sponsored by the heads of <n1 
agencies to the OFF and will be expected 
to neet training requirements am pr0ce
dures as may be jointly agreed by OPP 
and USAID, and to flt'esent a training 
rrcx:;ram for oonsideration by the Joint 
Ccmni tt.ee. '!he OPP will assure that 
the participants raninated will be fully 
qualified for cdvanced trainir¥} in the 

For'''' AIfIMJ' '_ln19mo"'Mr IM\,I ... ", 
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Cl:ftjuntA. 
1Ds -
preparacUt1 
l1avar calx> 
avanlldos 

m!a lU:'t , 1ncl.uyen:Io 
o:1m1ento tdecuado d .1di 
sea el caso, y CJUI9 C«1a .urr:> de 
becarios 1nclu!dos en te pxogra
rna una vez que tame al Utuguay 
ocupar! un C8l'gQ de igual 0 mayor 
1.npJrtancj.a y xespalSabil1dad 
en la ~al idad en la que hi 
reoibido adiestrmniento. 

IV - RESPOOSABII..IDAlES Y CXl.1FffiI
~C; IE fl)S 003:rER'm 
fuL urox;tJAY' Y DE roo 
ES'.rAIn) tJNIIX)S 

A. GOOiemo de U~ 

El GcDiemo del Uruguay, a 
tr~ de la OPP cooviene en: 

1) Q:m:) parte de au contribu
cioo general para asegurar e1 
~to de este programa, suminis
trar e1 personal Y apoyo a l.a 
Canisioo COnjunta Y mninistrar 
e1 apoyo cdmin1.stJ:"at.i vo que 
fuere neoesario. 

flo' 9ft. o,-relln; O~nt " AIOMY 

1 V - RESl'(loJSIBILITIES AND <XNI'RIBUTICNS 
OF '!tIE ~ Cf tnu:;{JAY 
AND 'mE UNffiij sTAn::s 

A. Govemnent of Uruguar 

'1be Govenment of Uruguay, ~h 
the OPP, agrees to: 

1) As part of its overall contribu
tion to aesure success of this project, 
provide personnel to the Joint o:mn1ttee 
am such adrn:' ... dstrative suWOrt as might 
be re:}Uired. 
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3) Tana.r las roodidas pert1-
nentes par as&jurar que todos 
los becarios adiQ.<CJ 000s bajo este 
COnvenio, se ~mrotan oon e1 
Gabiemo del Ut".lguay a pasar un 
nl!n.iJro de meses a1 servicio 
del Gobierno por cada mea de es
t.uUo financiado. bajo este 
Q:mvenio. 

4) J\sIJmir gradua1mente 
ma~~ participaci6n en la admi
nistraci6.n general de este pro
yecto, si se continua en an 
sucesivos . 

E1 Gr..bif'.rrtO de ;Los Es :ados 
Unidos, a tra~s de 1a USAID, 
convi ene en: 

1) li'inanciar e1 oosto de 10 
curses , inc1uyendo 1a rratr!cula, 1 

Gti1es y materiales de estudio 
y vi5tioos a los becari os 
seleccionados. 

2) Asistir en 1a identifi
eaci6n y se1eoci6n de cursos 
apropiados en :IDs Esta:los TJn1.doo, 
u otros pa!ses de Jl.m&ica Lat1na, 
para los becar os selecciOP,AdoS 
bajo este COnvenioo 

3) 'J'ake appt'qlt'iato JOOasures to 
assure that All participants urder this 
1\gl."eEfle'1t make agree18\ts with the 
Government of uruguay to speOO a min1mJm 
of three rocmths in gov~t service 
for each mont!. of training provi dtrl to 
them under this l\tj"::'E!eTeIlt. 

c, ) Graduallyj assurre a larger role 
i.n overall administration of this pro
ject if i i s continued in subsequent 
years . 

B. Government of the United StAtes of 
]\medea 

'!he <?oIeITII'OOnt of the United States I 
through the Uf)AID, agrees to: 

1) Provide the oost of training tre 
participants , such oosts to inc100e 
tuition, supplies, materials, and per 
diem for approved participants . 

2) Provide assistance in identi
fying and selecting appropriate cx:>urses 
in the United states and third oountries 
in Latin 1\merica far the participants 
selected under this Project. 

,~. ~~----~--------------------------~----For ~ Coope,.tinl1 Gil",","'" Il# AVfftcy f'"" t910 i\fIN~Y fot Intetnatfonel De'NlopHn' 
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~ becar10s leootonados 
bajo eato prc:xp:ama presen 4n 
intOl'lOOS finales au 
l!d1estrCll\1ento a au of1eina 
de origen, con copi s la 
<PP Y l.a l&ID. 

J\ntes del 31 de dicient>r~ 
de 1974, 13 opp y 14 U$AIO 
e.l.i::C~a.n una evalw.&cl6n con
junta del programa de adiestra
miento llevado a cabo bajo este 
Convenio. 

VII - DURAClON Y EW1IEND1\S 

Este Convenio entrar~ en 
vigencia a1 f ixmarse y conti
~ en vigencia haata el 31 de 
dicienbre de 1974. Este COnve
nio podrli emendarse en cua1-
quier nonento mediante acue.rdo 
esc:rito de ambas apartes, 0 
cua.lquiera de las partes 
podr~ rescirxlir este Convenio, 
notificando a la otra por 
esc:ri to ron trainta d!as de 
anticipaci6I'l. 

VIII - PUBLICIDAD 

La publicidad de las 
actividades de este CoIWeniO 

For the Coo,....lfno O-*no CIt Afllflcr 

-~ 
partiei ts W¥lor the program 

agr to herein w 11 present CXXTple-
tion reports of their t:l.'a1n1nq to the.1r 
erp1.oy1rg office with <X.{>1es to USt'\ID 

<PP . 

Prior to December 31, 1974, the opp 
ard USAID may jointly evaluate the \«lrk 
carried out uncler this projec • 

'!his Agreerrent shall ranain in 
effect until December 31, 1974. '!he 
contents of this Agreement may be amm
de.d at any t.1.Joo by written agreements of 
both parties, or cancelled by any one of 
the parties upon thirty days' notice to 
the other party. 

VIII - PUBLICITY 

Publicity on project activities 
will be detennined am aqreEp upon 
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~ Y Be __ 1"Vl."'1l"'jI CCIl- jo1ntly by tho cpp 
juntamonte pcq: 14 Cl'Py 

the USAIO . 

:0( - ~ DE OISJXX3~ 
fM11\LES 
-~-

E1 AneXo do D1apooia1.ooes 
Noxmales Zldjunto forma parte 
integral de este Conven1o. 

... NATU" •• ________ DATIC .... __ 

TIT .... 

'Jhe standard PrOVia1ons I\nnax 
att.ached hereto fonne part of this 
Jlroject tqreenent. 

, • • A.-y fflll Jatemetlon.1 o. .. l.,..ttt 
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COlraoe f.oonan(a 1dnY:n1atrac16n) 
-

P"i 1974 USAlD lUUSTRATIW WDGET 

( - e USlUD) 

,Participants os) 

a) Irdustrial Boornnics 
(Eoonan!a Industrial) 

b) Tax & Fiscal Policy 
(Pol!t1ca Intnsitiva y Fiscal) 

c ) Deve1q:ment Econardcs 
(Eoonan!a del ~llo) 

tI) tmetary Studies (CEMIA) 
(Estu1ios Monetarios) (o.:MT..A) 

I:!) MJnetary Policy 
(Pol!t1ca I-blet:aria) 

f) Developnent Econanic.'3 (6 fros.) 

II.NATU" •• ______ DAT . .... __ 

TIT .... 

us $ 9,6CX> 

9,6CX> 

9,6CX> 

2,780 

9, 6CX> 

4,720 

Total: us $ 45,9CX) 
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(P; 

Salaries of Trld.neoB 
(SUoldos de los Becar 1 

Int.ernatiooal Travel 
(Viajes Intemacicaales) 

Project Mm1.niatrat:1.al) 
{lIdministraci61 del Proyecto} 

PM "'. Cooperotln, Oovernrilent 011 A(ftM1 

.1.N"TU" It. _ __ ~~ __ D"TtI'--

TIT .... 

l.S$ 17,200 

4,500 

' .1,000 

Total : US$ 22,700 
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PD.AA6-1U 

'JUL 15 1974 

ACTION MEMORANDUM FOR THE.ASSISTANT ADMINISTRATOR (LA) 

FROM: LA/DR, John R. Bre~~ 
Problem: Approval of the U gGay PROPs for 1) Economic 
and Management Training and 2) Development Studies. 

Di~cussion: On July 11, 1974 the DAEC reviewed and 
ap:)roved the subject PROPs. It was agreed that the PROAG 
contain appropriate provision to ensure that participants 
selected for training under the program continue to serve 
their sponsoring organization after completion of their 
training. A.I.D.'s interest in supporting female candi
dates, wherever appropriate, was stressed during the review, 
and further, it was agreed that the Employment Study 
sub-project scope of work include a requirement for a 
statisticlll breakout of male and femiile employment. 

Tlil!Sl! projects hllve been included 1n the Congressional 
Pre~enti1tion for FY 1974 and 1975. Attachment (A) 
explain~ the fo~m in which the Congressional notification 
requirement was complied with, and the manner in which 
we will allocate funds for the two PROPs. 

Heconunvlldation: 'fhat you approve the PROPs and sign the 
(il taciled-c<ll)Tc. 

Att,lchments: (A) Congress1onal Not1fication Memorandum 
(0) Economic and Management Training PROP and 

Development Studies PROP 
(C) Approval Cable 

ip 



URUGUAY 

CONGRESSIONAL NOTIFICATION 

Economic and Management Training: 528-11-720-096 

This project was presented as a new project in the FY 1974 
Congressional Presentation and is shown as a continuing 
project in the FY 1975 Presentation. The USAID was given 
one year approval in FY 1974, and was required to obtain 
approval of a revised paop before obligating FY 1975 funds. 
Hence, this is a continuing project. 

Development Studies: 528-15-990-000 (Technical Support
Selected Development Problems) 

The USAID obligated $65,000 for this project in FY 1974 
under the Technical Support - Selected Development Problems 
category, again based upon a one-year PROP approval. In 
the FY 1975 Congressional Presentation, the proposed 
activities were presented on page 228, Regional Technical 
Support (see attached briefing paper). Again we conclude 
that this is an on-going Technical Support project not 
requiring additional notification to the Congress. 

LA/DP:~tiow:sr~7/12/74 



KMilow 

Operating Expenses and Technical Support -
FY 1975 Latin American Congressional Presentation 

Operating Expenses 

The creatioll of the Operating Expenses funding category has had a 
significant impact on the L.A. Bureau FY 1975 Congressional Presentation. 
Now that the bulk of the country Technical Support projects are funded as 
operating expenses: 1) the Latin America grant Technical Assistance budget 
is lower than it was or would have been in previous years ($15 million i~ 
FY·1973, $16 million in 1974 and $16 million in 1975); 2) the number of 
technicians funded within the Latin American program has been reduced; and 
3) we have had to modify the manner in which we present the remaining 
Technical Support Activities to the Congress. 

Operations costs are grouped by functional categories representing 
major operational and management responsibilities. Major operating functions 
formerly financed by overseas program funds are: 

Executive Direction includes the top policy formulation and direction 
of the Mission. 

Program Planning and Budgeting includes identifying development needs, 
setting priorities for resource use, and resource allocation. 

Technical Analysis, Management and Evaluation includes technical 
planning and review of programs and projects, project management, 
and program evaluation. 

-- Pro~ram Support Services includes functions directly supporting 
individual A.I.D. programs and projects; commodity management, 
contract services, engineering services, and participant training 
services. 

Financial Management Services includes the functions of accounting, 
statistics, internal financial control, advice and assistance on 
financial practices and procedures, and financial reporting. 

-- Management SuP ort Services encompasses the full ran~e of administra
tive management services personnel, data processing) an~ the cost of 
general logistics support (communications, vehicles, buildings, 
supplies) provided for all functions. 

>< Reqiona1 Technical Support - Program Funds 

For presentation of the funds in bilate,~l Technical Support projects 
that have not been considered to be op€rating costs regional bureaus are 
utilizing the following procedures: 



- 2 -

1) discreet, identifiable activities, e.g., major ongoing sector 
analyses or studies, etc. are shown as country projects in the 
appropriate sector account (for L.A.:Honduras and Peru); and 

2) the balance of field technical support activities are lumped into 
one "regional" project sheet. Hence the "Regional Technical 
Support" project is ~ p~esentation device designed to facilitate 
accounting for the rc3idual technical support activities being 
carried out by the USAID's. (There is one project sheet for the 
region but the money is allo~ated among four sectors.) This 
procedure will enable A.I.D. to avoid the requirement of printing 
numerous project sheets to explain what are essentially project 
development costs in each of several functional categories through
out the region. 

LA/DP:KMilow:4/26/74 
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I. "['T~~ A ,'PROV!O A 12S,e0! :~~~~l~E FOR ,y t;~J rUNO:NG ,ROH 
'leH~ICAL a~p'ORT '0" ON! ITUOV u~n~~ THf DEYE~O~"!NT ITUD!!! 
,"OJ'C'. IT ALIO A"ROV!O THE XECONO~~C A~D MAN.GfH[N~ YRA%N%NGI 
'.OP~ 'OR ,y lt7A ONLV w !N THE AHO~NT 0' S~0veeiQ 

• t .. IS I! DPI 8~OULD NOW I! AILI Q W IY~OU'\' ! lIHH': CAN":" AODIT I ONA~ "'01,. TO 'UBHl' R(VI8!O 'NOP D~ ~EV!LOPMENT liUO:E8 'CR 'Y 
'.'D 'UNOING BY rNC~UO!NG !N THf O~!G%NA~ ~ROP TH! UI!'U~ 

RECDID capy 
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-
~AII I.' ,TAT! 1.1145 

IN'ORMATION IU"LIED REC!NTLV IN RE'TELI, D AND ,Ea AL80~ ON 
~ICONDMIC AND MANAGEMENT 'TRA!N~NGwJ ~%SSXCN aHCULD :NC~UOE~N 
REVIllO 'AO~. 'OR Lt'lgO~&PROJ!C? 'UND~NG~ A SURVEY 0' CU~REN1 
AND ANTICZ'AT!D !N- AND 'THrRD COUNTRY TRA!NING IV 01HE~ DONORS Q 

NITH AN INDICATION 0' HOW fT R!LAYES TO PROJECTED A:O 1RAlMXNG o 
WHILE THE 'DREGDING !I NOT USUA~LY A PROGRAMMINQ R!QUt~~HENT 
IT IHOULD MAKE A MDA! 'ERSUASIVE t~SE ~OR TH! NE!D ~aR 1"E ?~O~Oa~D 
Aln 'UND!NG g WE ASIUME'THAT TH%8 IS NOT AN UNDUE !U~C!N SXNf[~ 
ACCORD!NGTO Do MlsstON HAS REYI!WED TRAINING .CTI~:Yl!8 O~ 7N~En~, 
'NATIONAL AGINCIES tN URUGUAY AND HAS O!TERHINED T~~T PROPOSED AID 
a'ICIALIZ!D 'TRAINING WILL COHPL!~EN~ TH~IR ACTIV%TIf3~ A~~O ~o n~ 
INCLUDED IN 'TH! "ECONOMIe AND M~NAGEMENT TRAXN!NG~ RfV25!O p~o~ 
AAI DETA!LS CONC!RNINQ DYMENS%CN~ OF PRO'ESSIONAL O":~!!NC~£S :N 
IOU INTITI!S WHICH AR! TO REtEIV! YRAININa ASS%SYAN:f~ TO BE 
I'ECI'XC, TO WHAT EXTENT AR! THE UNITS TO WH7CH T~4!NE~S Wt~L Sf ' 
ASSIGN!D CPR!SU~A8LY TH!V WILL ~! ~E1URNING TO THZ~R CU~R~N: ASS~GNI 
MENTS, NDW STA"EO wtT~ P£CPLI W~TH Mi A.9S (FROM WH~~! AND IN WSAT 
'I~~OS), AND WITH P!OPL! WMO HAV! A7rENO~D THE C!HLA COURS~1 TM~ , 
DATA SHOULD HELP O!T!RHINE TO WH~T E~TENT TH! TR~lN:NG l~ 
IUP'LEMENT!N~ A RESP!CTA~L! L!VlL OP ACAOEMlC A~TAXNHENT A~O 
PROF!SSIONAL !~PERIENC!g 

3, CAN W! IN 'ACT A!SUM! THAT GOU wtLL HAVE OEY!~D~~O ITa aWN 
TRAININC CAPAC lTV BV THE END O~ PV "1 :5 IT· NOT ~on! R!A~%STIC TO 
ASSUME THAT GOU WILL CONY!NU! TO WANT FUNDING 'OR AOOtYIONAL ~ARiIG' 
CIPANT TRA!NING !VEN A~T2R,TH! PROJECT-S Se~!OUL!~ ~lRMINAfION ' 
DATE' CN! ISSUE TMAT YOU SHOULD s~ECl'ICALLV Ti~E INTO AC~OUNT ~S 
HOW TO AVO! D AN OPEN-ENDED w ~ENfW HIl..E t:OHrU iMEN;, YO ,.. I NANC! 
TRAINING ACTIVITIES ONef THE PROJEeT I! UNDERWAY~ W£ !~E 1HnE~ 
WAYS 0' TR!ATING T~IS rsau! !N O~S~GNING VOUR REV~~EO rRO? FeR 
IUBHI3SXONEARLY IN t973~ 

AI LIMIT REt'JU!S1 "OR APPR~VAL. UN!)!R PROP 10 THOS SP,ECH'IED 
TRAINING ACTIVIT!ES WHtc~ WOULD ~fSIN U9!NG " 1~7. AN~ FV ~g7S 
'UNDI, WITH DEC,SION ON TR~XNING WHlCH WOULD B!G7N U!ING FV 1~~B 
'UNDS TO AWAIT DA!C REV%!W O~ A FunTH~R PROP R!V2S~ON %N L~T! 
'Y lD7l1J II 

I. LIMIT R!QU!8~ 'OR APPR6vA~ TO THO!I TRAZNXN~ AC7!VfT%ES ~H~CH 
CAN CURRENT~V BE ID!NT!,iED g 'TH~8 WOULD REDUCE REQUZS1 BY 80M! 
'tB0,0~m, OEP!NO!NG ON AMOUNT-OF ,~ lU'7 'UNOING wHie~4 WOULD BE 
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REQU'4R!D g 

~ REQU!ST ENTIR! 13D",'"", LI'.EDII'PRO"!CT 'jI'UNDING WIYH 
fO!HTIII'ICATION AND :DISCUSS!ON 0' 'PECIII'JC' MEASURE. TO II TAKEN B¥ 
'H! SOU TO ENSUR! 'THAT NO ADprTIONAL· FUNDINa FOR TRA!NINI: WZLLiil! 
~l~~~D CNOR !~PECT!D' 8V I:OUQ srseo 
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INFO OCTI5~' E8.E! IGAca£2, 'J!!.£) 'R 

~6tH8 
ORAFTED BY LAlOR ·RrCH.~D S~I~MANiaR 
APPROVED BV AA/LA HERMAN KLE!N! 
LA/APU PFAUC~TT LAlOR JRBRE!N 
LA/OPNS CUVEHARA LAIDP LHARRISON 
nc n. A ILEyy 
LA/MRSD80LtON 

TELEGRAM 

/H~TR!BUT:uN '1V ACTION LA '!NFOPA 'PPC !)(SEC: GC ,GC'LD GCLA 
PSR CHRON 2 3 S 32P 

R U52221Z JUL 7. 
~M SECSTATE WASHOt 
YO AMEMBASSY MONTEVIDEO 

UHCLAS STATE 183788 

AI~AC 

EgO Il U652i N/A 

e1 UI'1S 

~U8J. ~D!V!LOPMENT STUDI!S" AND "!CONOIJIC AND HANAQEHINT 
l'RA:NING" PROPS. 

111 THE SUBJECT PROPS WERE REVI!W!D BY TH! DAEC ON 
JULY 11, 1~1. AND AR! HEREBY APPROVED, 

211 7HE ECONOMIC AND MANAGEMENT TRA!NING PROAQ SHOULD CONTAIN 
PROVYSrONS Tn ENSURE PART!CIPANTS SELECTED FOR TRA!N!NG REMAIN 
IN ~OV!RNMENT SERVICE, 

3, THE EMPLOVMENT ITUDY sua.PROJ!CT ICOPE 0' WORK SHOULD 
tNCI..UD! A ST AT I 8T ICAl BR~ A~OUT ,0' MALE/FEMALE EMPLOYMENT, 
AND THE TRAINING PAOAG WILL!NDICATE AID'S INTERE.T 
IN SUPPOR~ING ,EMALE CAND!DATEI& 

411 THE DEVELOPMENT STUD!!' 'Rap WILL·,BE 'UNDED 'UNDI" 

UNCL"SI'II!D ',," 
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