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A. ACTION UO 

USAIC AIOIW HOST 

I. MEW ACTIONS PROPOSIO AND RIQUESTl!O AS A RESULT OF THIS EVALUATION 

8, LIST OF ACTION$ 

fhi:; iN :i Lcn.tiu:itiu~ project as far as liSAhJ is 
cunccrnuJ. i.owcvcr, the follo1'1int reco1,'\l"lenclation is 
1:1;adc: 

f:tc '~'''· :-;hon h! perfur; .. 1 (.:.nee lhe a;.iajority of !the i ..... 
I.on;·.· u.•r1·1 p.irt icip.mts hav~ n•turncd to the country) 
an ;.i\•Jl.u:alfou uf t11c i111pact ol t:1b 1n:oject in tw! 
foniul.1tion au~ i11;1>lc1:,cntation ·•f the l:du's cconoudc 
pol.iC!>' an'-1 of th~ ne\!..! for cs· · s"aiu,~ a sii;1ilar 
1•ro:~r;aM in L:h.' futur~. 

C, PROPOSED ACTION 
COMPLETION DATE 

Es1t6iff UISSION REVIEW 
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"• l~PUT 0" ACTIOff AGIHT 8, P!l,.,OAPll •~CE "GAINS1'. Pt.AN c. lfiUliOftTANCS t'Oft ACHlllY
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II. PlltFUHANCI Of' ICIY OIPUTS 1,, .. D ACTION AGIHTS 
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4. f'ARTICU'ANT TRAINING 
1 I 2 I 3 I ~ I s I 4 I 7 I 1 I 2 I J I • I ~~. ~ 

Ca""'""'' on l..,y lac:lots d111t<!'rm1ning rah1~ 

Follnwinr: rl•co.m1l!111.lat.ions in prior l'Ai~ JatcJ ltl/21/75 the t;uu was able to select 
1•'11; or l;n.• planncJ parlici;>ants in r.ovcrm:r.l•nt of(icus otncr than in tlw ;Jf ficc 
u1 l'l.11min:. <oor,linatiou a11• Infor•.Mliou (Si.rL.\nJi>l). lJuality or work u( 
11art iripauu; :h•h•ct'''' :nui t;n·ir p~r(orn.1ncc uhil,• in training is outstd11Jin1;. 
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COUNT UV 

· ! i pr.1: l•: ; c:-:istin · ia prior 1 ..... ~!alcJ l '/21/7~ i1<1v1.: been ovcrco1:..c by tn~ \;Ji; 

;i;i.I t, .. · "·•· ... ._.r of ;,l:1111n-J ;1articip.1<it.t> necessary to acco,·1pl i~n ti1i:; pro,;ra ... : 
,;1vl '21-ct• ·:cl.-ct.-.i ·it' ;:;u1111J au~) 10 ~ic.11 criteria. 
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1.1n.;G"1A'i 
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Ill. KEY OUTPUT INDICATORS ANU TARGETS -- . 

PAA SERIAL NO. 

77-1 

A. ~UANTl1 A flVf' INlllCATOltS 
TARGCTS (Pc-tcf'nroi:K'/Rot•/Amount) 

ror• MAJl'HI OllTl'UIS CUMU• CURRENT FV 77 END OF LATIVE FY _l§_ PRIOR FV TO DATE TO ENO FY_ PROJECT 

l'articipaot;,; PLANNED lll - - l(; 
I.on;~- l'-.!t"tu ( ... ) 

i :r:;~~-,:!~ 
, ... , 

ACTUAL 
, 

.. u,!\"'"• (1st yc.•ar) PERFORM• 14 4 ':: .. ; .,"tf. ""~-.;11'? __ .; ---~ ···'·~·1~.--ANCE - ~' ' ~ 

RE PLANNED '.,.:;?~;. lo ' - - ·:t" -
l'>trl ici1mntu PLANNED lll u lo 
:.,mh - i\~ra;i ( 1~) 

ACTUAL -, 
Cunt inu4!,I ( .!1i.1 yt~ar) PERFORM· 2 4 ' 

. 
ANCE I .. 
RE PLANNED 7 4 l7 

i'.1rt ici1 .. 1uts 
PLANNED 1 7 

:::1ut·t : er,: ACTUAL .; 
" : ;;,,.:. 

j PERFORM· ' -· lJ l " ANCE ' .t .. 
RE PLANNED 

l }) 

PLANNED 

ACTUAL 
PoRFOH'.I· , 
AllCE 

REPLANtlEO 

o. Qllll.UT/•TIVf mnlCAT~;tS CQM'.!EtH 
FOR MAJOU OUTPUT· 

2. CQMMEUT: 

'- COMMENT· 
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Alll fHO• H UO•lUt PROJECT NO. PAA FOR PE'110D: COUNTRY PAR SIRIAl.oNO.·. ..... 
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PACH! .. PAR :>2.-.-U-721 •-v'J11 l0:./7j .: 4/77 ,:m:t;l."/S 77-1 .. 

IV. PROJECT PURPO~E 

2. So1111 OI In PROP? C?I \'Et 0No 

1.ontrJliut•' t,1 L,U.! u11;•,r:auin:• Of (lt'Of,•&:Jional OnJ Lt!Clinit::.i.l ui-.illo in uru;.:.uoyrm 
larnt i ti.r· io;ti& iuvolv\•u i n plmmin,., pro;~r.t1111,fo;;, uu1.1iuistrat.iuu ;mJ. uvaluJLiun 
,, .. J,•v,•11•1';'"'111 activlti~:1. 

11. I. Ccn1fltlun1 wltlc:h will nl1t when 
nl•ov• rurp1 se 111 achlev-!d. 2. Evidence to date of progress toward these condlslons, 

~~~--~~·~~~~~~~---------..-------------------~----~~~~--~--------------~--~--

. 

l. ,\11 1u.!r!:o1rn train.Ju will 
occu;lY rl'si•onaibll~ po..;i
t ion:; in t11cir parent 
or,~Ju i llmt ion. 

ti1roe lon;~-tt.:rm l,art icipants iu1vc rllcontly re turnou, 
anu toh\!ti1cr \.lith short-turm participant.at occupy 
rusponsiolc positions wituin tnc GOL a~<mcids. 

.! •• :..:y J..?vclop11cmt of fic~s 
will 11avu a core o{ 
Hl' 11- tr•• itt. .. •J l'ersount.: 1. 

Jut.! to t11c auuill nu1.1oer of lonb-t:crw participants 
who h.ivc rcturncJ to t11c country anJ tlU! snort 
timu tliat ia.1s clapaeu since their arrival, it is 
ithpoi:;siblc :it this early uatc to evaluate.: the 
i1.1pact of tids prot;ra1.a in tnc forc:ulation anl.l 
im1'lt.:1>1cntation o[ tile ~uiJ' s ucono1;.iic policy. 11tis 
cvalunt ion shoulJ he pl!rf or1ucu by t111.! ..;1Ju ouct! la..: 
i•:ajority uf L.ac l<> lon1;- ten~ participants iu&Vt! 

r,•turu..:J Lo the country antl ;1~1vc applicu tuc 

;.mNlc,i,. ... • ,,ainc'-1 L11rouH11 tucir trainin~. in tnc 
po:1ition:; t:,cy will occu;1y. 

------·--------'------------------------------v. PROGRAMMING GC:AL 

.. r1a al1,111L .a 11u.1lit.itiV..: i .. prOVl·~;.::nt o[ 1rui.uaya11...;ov1..•ru.i...:nt per[orr.taUC\! 

iu t.1.· ;'1.111ni11: , ..:oorJia:1tiou ~l•; .... :.!ana;,<!.R·at t.)f its .. .itioual -•LVclop111ent Plan 
( I •' 7 ~- b 7 7) • 

tL Will 1l1i'"' nrt, .... "*"•·•·nl, ~ tlu· i""'qcc-t ru't'c;c mal•· o ~ ,_;n1f1cont conh,lculaoo to !he progrur.;-n~n~ Qoot ~even th~ mognitu'.fe of the national 
Jl1 •~hl~'"m" C ft.- ..,., ,d,~nc ""· 

i ;1, lac, oi tr:i in-..:J , rof \·ssion.tls in policy p.:..<umin .. , pn>t,ra11;dn« and project 
i .. 1d·· ... ,·nL 1t ~on i·• oi.1: of t.: · pt i; ... 1ry coa~trai11Ls for tu" •• ,,. caL·ryin., out t.ac 
.. 1l io11:1l 'cv._lopi..1 UL !'Ja.:. l11 t w a;,!>cnc..:: uf ;1J~11uatc ~.iJcatioual institulion 

c.ti'.1i.J. of lrai:1i1; .a·vt-l.ip1.,•ut;i1 flCL;omll"l i11 ~.ru.;u;._ir, Luc up;.;raJin,_ of 11ro-
11•'.:::ional .m. t..:-c:1aical ~•~.ill:; of \ru1,uavaus rc!:pou::dl>h.' for planuint> 1 pro,,rJ:;1r.d11,_; 1 

.Jt!:.ini:;teL·in: .111<. \·v:ll<lati.1: t .• t.: l'.~v.,lop;1,·nt proct:!!>S \:ill c..:rtainly i1.1provc till! 

--n1_-.u;1·;;m .ovl~ru•.,,·ut perf•>r: .. 111ce in ti:e i.,1i•lc>..cntation oi t.h' .• alional ucvclopNu.at. 
,• J;1n. 




